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Budget Executive 
Summary



2021 Budget Highlights
 Employee Compensation
 2% wage increase for non-union employees exceeding 12 month Consumer Price Index 

increase of 1.4% 
 2% wage increase for union employees pending completion of the bargaining process

 Final decisions on School Resource Officer and add’l State Road Aid are still 
pending 

 2.5% increase in premium cost for health insurance
 Staffing requests approved by the Personnel Committee
 Full-Time Equipment Operator in the Public Works Department

 Total debt service levy increase of $89,314
 Utilized $25,000 in excess debt service fund balance and $35,000 in special 

assessments to smooth impact on mil rate
 Had these amounts not been utilized, the average homeowner in Stoughton would 

have seen a 1.25% increase on their City taxes versus .60%

 Anticipating ~ $130,000 cash inflow from TIF No. 3 termination and $550,000 
towards newly created Affordable Housing Program



2021 Budget Highlights
 Net New Construction = 1.837% resulting in $135,000 increase to base tax levy or 

1% of total operating revenues



2021 Budget Highlights
 Earmarked an additional $200,000 towards the City’s Revolving Loan Fund 

Program in an effort to help downtown business owners
 $100,000 set aside as a contingency in an attempt to mitigate any lingering 

COVID-19 impacts
 The ongoing pandemic has created a significant amount of uncertainty with the 2021 

budget and the Council may need to reverse course in 2021 in relation to the decisions 
made during the budget workshops

 $4.225 million in planned 2021 capital improvements
 $2.7 million of these projects (approximately 65%) will require debt funding
 $.5 million of these projects will be funded through the City’s sinking funds (equipment 

replacement, building maintenance and technology funds)
 $.7 million of these projects will be funded through grants
 $.325 million these projects will be funded through either the City’s General Fund 

contributions, Township Fire contributions, Special Assessment Fund transfers or Storm 
Water rates



2021 Budget Highlights
 2021 capital improvement projects in excess of $75,000 include the following:



Staffing Requests that could not be accommodated



2021 General Fund Operating 
Budget - Condensed



2021 General Fund Revenues



2021 General Fund Revenue Changes
 Net New Construction $135,000
 Debt Service ($60,000)

– Does not take into account the $150,000 levied for TIF debt

 TIF No. 3 Termination $130,000

 Intergovernmental Revenues $113,000
– Includes transportation aids, state shared revenues, etc.

 Interest Income ($78,000)
 Senior Center Township Donations ($16,000)
 Public Charges for Service ($18,000)



2021 General Fund Expenditures by Category



2021 General Fund Expenditures by Classification



2021 General Fund Expenditure Changes Compared to 2020 
Budget

 Non-Labor Expenditures $63,000 or 2.6% increase

 Wages/Salaries $107,000 or 2.1% increase

 Employee Benefits $16,000 or 1.0% increase

 Debt Service ($60,000) or 1.8% decrease

 Transfers (operating, capital, etc.) $67,000 or 5.4% increase



2021 General Fund Wage Summary



2021 General Fund Employee Benefits Summary



2020 General Fund Health/Dental Summary 



Expenditure Restraint Program (ERP) Results

 The ERP provides unrestricted aid to 
qualifying municipalities that limit 
growth in spending (approx. $235,000 
per year) 

 Stoughton’s allowed increase in 
expenditures for 2021 is 2.5%

 The 2021 budget resulted in a 2.4% 
increase in expenditures

 The remaining amount to 2.5% is 
$12,700



2020 Levy Bottom Line (2021 Budget Year)

 2020 tax levy has 1.84% Net New 
Construction = $135,000

 Levy increase includes City mil rate 
decrease of 1.10%

 Total mil rate decrease of $0.09

 Impact on average residential 
homeowner is an approximate increase 
of .60% over the 2019 levy



Mil Rate History



City of Stoughton 2021 Budget

QUESTIONS?
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