
City of Stoughton
Minutes of the Food Pantry Committee

Date/Time: August 18, 2016
Location: Hall of Fame Room
Members: Judy Olson, Mike Heger, Judy Olson, Sandy Fleming
Absent: Carol Kastle
Also present: Deb Blaney, Deputy Clerk

CALL TO ORDER:
Mike Heger called the meeting to order at 1:05 p.m.

Approve minutes of 6-16-16
Judy motioned to approve the minutes, seconded by Mike. All in favor.

Review financial reports through July 2016
Discussion on finances for the Food Pantry. Pantry is doing very well at this point, need
to spend. Roughly $108,000.

Mike stated that expenditures from Aldi’ss has been down lately. Receiving many free
items from CAC, such as beef, fruits/vegetables and bread, peanut butter, spaghetti
and more. Thus expenditures have been cut very substantially at Aldi’ss. Expenditures
are down revenue is up, with that begin said, we need to do more to help our
community, such as healthier foods. We are receiving a lot of donated fresh vegetables
from local sources at this time.

Discussion on ways to increase fruits/vegetables-purchase or possible
vouchers
Mike has spoke to the Manager at Pick N Save regarding vouchers for fresh fruits and
vegetables. This would not include canned items. The Manager believes this is a good
idea. Having the vouchers means that the Food Pantry would not have to find the
space to store those items.

The Pantry is in a position to do that now, financially. If in the future we are not able
to do the vouchers financially, we can stop giving out the produce vouchers. This will
tie into the pantry’s idea of providing healthier foods. Voucher are worth $5.00. Each
family, in addition to the $10.00 voucher for groceries, will be given a produce voucher
monthly, effective September 1st, 2016. Sandy made a motion to approve the voucher,
Mike seconded it. All in favor. Sandy will make up the vouchers and will be green.



Discussion on retiring volunteers
Discussion was had on what to do with volunteers that are retiring. Maybe have a
plaque made up for them. Some type of consistency needs to be set or some policy
that needs to be followed. Deputy Clerk Blaney suggested maybe a proclamation or
recognition award be given out, she will check with the Mayor on this. Going forward,
maybe the proclamation/recognition award and a coffee/ cake reception to honor them.
Deputy Clerk Blaney will follow up on this with the Mayor and get back to the
committee on this.

Discussion on expanding the number of volunteers
We are in need of volunteers at this time. Deputy Clerk Blaney went over the process
she uses when people apply on the City of Stoughton website. Once she does her part,
she sends the information on to Judy. Judy will call those interested and have them job
shadow current workers. Sandy will now be helping Judy in the process. There a few
people in the process of filling out applications. Wonderfully, we have 6 potential new
volunteers about to join us.

Discussion on filling Board vacancy-recommendations
There is a current volunteer who as expressed interest in becoming a member of the
Board. Deputy Clerk Blaney will take that suggestion to the Mayor and follow up with
the committee as soon as possible.

Discussion of Dane County Food Pantry Network meeting from 8/4/16
Mike attended this meeting. There was a WIC presentation and also a Second Harvest
presentation. Second Harvest is doing a “Cooking Matters” at a local grocery store.
Participants will receive a $10 gift card for attending (to be used at a local grocery
store), free book of recipes and free re-usable grocery bag. The Food Pantry has
brochures for each of those items, WIC and the Second Harvest presentation. Sandy
will be putting this information in the binder at the pantry.

Discussion on upcoming Food drives
There will be an Auto show held at the Business Park on September 8-10. The have
requested the use of 4 barrels to collect food in. Mike will pick these up from CAC and
deliver those to the site.

Additionally, the annual Girl Scout food drive will be held on Saturday, October 8th.
Mike and Sandy will both be out of town at that time. Mike will contact the scout
leaders and figure out how many and when volunteers are needed. Sandy will check
with Rita Johnson and see if she could assist us in ensuring this is a successful drive.

Discussion on who and how many people are allowed in the pantry during
food pick up
There was a discussion on who and how many people are allowed in the pantry at one
time during food pick up. To insure a less chaotic situation, as a volunteer, please ask



the number of people selecting the foods to be limited to 3 or less. We have some
coloring books for children and “extra kids and adults” should be asked to wait in the
hallway. Please keep in mind, the door is a split door so kids in the hall can still be
seen when the bottom door is closed.

Discussion on patrons parking in front of EMS doors
Discussion on clients parking in front of the EMS garage doors while at the Food Pantry.
There have been a few issues with clients parking and blocking the EMS overhead
doors. Please ask the clients not to park in any way obstructing access to the EMT
equipment. If volunteers have a chance, please check occasionally so that this issue is
never a problem.

Final discussion-bread from subway-Sandy will contact subway and see if we can pick
up a “reasonable amount” a few days each week. We cannot accept man dozens of the
subway sandwich breads as there is no place to store them and we cannot give them
away fast enough. Mike and Sue Heger will arrange for the Thanksgiving voucher
distribution this year. We will give $30.00 voucher to families with children and $15.00
to those without children as we did last year.

The next meeting of the Pantry Board will be on October 20th @ 1:00 p.m.-as usual the
3rd Thursday-meeting every other month.

Adjournment
Sandy moved to adjourn the meeting, Judy seconded the motion. Meeting adjourned
at 2:50 p.m.


