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Key factors and information
■ Wage increase for employees, both union and non-union) is currently at 4.5%.  

■ Health insurance premiums increased by 6.0% with no change to the cost to 
employees

■ CPI-U as determined by the Wisconsin Department of Revenue for one-year 
collective bargaining agreements is 6.26% 

■ Net new construction for budget year 2024 is 1.99%, which was the second highest 
year under the current levy limit statutes.  This allowed for an increase of $156,514 
in the operational tax levy.

■ New for 2024 – The City will receive $324,825 in Supplemental Shared Revenue.  
This revenue was allocated between Police (60%), Fire (30%) and Public Works 
(10%).

■ The Supplemental Shared Revenue, as of 9/23/23, accounted for only 43% of the 
wage and benefit increases for the above departments.

■ Consistent with the 2022 and 2023 adopted budgets, there is nothing budgeted in 
the contingency account.



Property tax calculations 
Total expenditures for the department 700,000

Less revenues specific to that department (500,000)

Equals the property tax request for that department 200,000

Now add all the property tax requests for all departments     6,689,134

Compare to the statutory levy limit for operations 6,689,134

They should be equal.



Changes from the last Committee of the Whole meeting to adhere to 
the statutory levy limits.



Property taxes 2024 v 2023
Note:  The Mayor, with input from staff, has made some changes to the CIP 2024-2028 in order to 
smooth out debt issues between the years.  Those items are on a subsequent slide.  Once Ehlers 
has updated the principal and interest amounts for the 2024 debt issue, the amounts below will 
be updated.  



Property tax comparison – by department



Mayor proposed changes to the Capital Improvement Plan 
2024-2028

■ Fire Dept – Training room tables moved 
from 2024 to 2025.  Mezzanine moved 
from 2025 to 2028.

■ Library – HVAC handler increased to 
$500k based upon quote received.

■ Opera House – Window assessment 
decreased to $25k with 50% funded by 
friends association.

■ Senior Center – Restricted fund balance 
in the General Fund used to pay for range 
hood and dishwasher in 2024.  Partial 
offset of 2025 roof replacement by 
remaining restricted fund balance.

■ Power House building – Tuck pointing 
and building repairs moved to 2025 until 
after the 2024 engineering study is 
completed.



Mayor proposed changes to the Capital Improvement Plan 2024-2028 
(continued)
■ Space Planning Study for Police, Fire, EMS – Amount reduced to $75,000 based 

upon updated information.   It was also moved from 2025 to 2024.

■ Public Works

– Smithco Diamond Groomer removed 

– Trommel Screen purchased moved from 2024 to 2026.  The operating budget 
for Storm Sewer was increased by $20,000 for rental of equipment four (4) 
times.  The analysis of how renting goes as compared to purchase in 2024 will 
be evaluated again.

– City Welcome Signs – Changed from LED to non-LED signs.  One sign at $30k 
per year for 2024 through 2026.

■ Rec Programs 

– Jefferson St pedestrian bridge moved from 2025 to 2028

– Racetrack Park design, engineering, and construction phased over 2024, 
2025, and 2026.  House demolition costs funded outside the CIP in the 
operating budget paid for by impact fees.



Mayor proposed changes to the Capital Improvement Plan 2024-2028 
(continued)
■ Rec Programs (continued)

– Mandt Park phasing of engineering and construction changed between 2024 and 
2025 based upon an additional $111k grant being awarded.

– River Development Phase II Whitewater Park construction and river restoration 
timing/amounts changed between 2024 and 2025.

– River Development Phase II trail underpass and pedestrian area construction 
timing/amounts changed between 2024 and 2025.

■ Senior Center
– Parking lot expansion – 2025 amount changed to $200k with donations and Senior 

Center Special Fund funding the $200k.  The balance of $300k was moved to 
2028.

■ Streets
– Nygaard pulverization – Jackson to Buckingham moved to 2026
– Wilson pulverization – Van Buren to Lincoln moved to 2026
– Asphalt overlay program for each year reduced due to purchase of asphalt zipper in 

CIP
The updated Capital Improvement Plan 2024-2028 v9 is a separate document in the 
City’s website.



The State of Wisconsin giveth…



…and the State of Wisconsin taketh away….

Woohoo!  Keypunch error…Found $100 more in revenue for State Shared Taxes.  Let the extra 
spending begin….



…and the State of Wisconsin keeps other aids frozen.



Interest income has been increasing, allowing us to have 
increased spending.  The 2023 value is year-to-date through 
August.

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Amount 130,390 106,269 64,945 121,819 235,211 505,242 540,341 223,174 83,892 350,595 726,142
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Fund activity



Levy funds and EMS expenditures 2023 v 2024.
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All funds excluding Debt Service and Capital Improvement Plan 
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Net New Construction data



Equalized value data 



Levy departmental highlights – supplement to Mayor’s slides

■ City Clerk – Going from two elections in 2023 to four elections in 
2024.  

■ Finance -- Addition of a Assistant Finance Director and (unfortunately) 
addition audit fees due to the Single Audit.

■ Opera House – Reduction in property tax levy due to additional 
revenues.

■ Planning & Development – Increased revenues but still remaining 
conservative for when development may slow down.

■ With the assistance of the Supplemental Shared Revenue, the 2024 
budget includes a new full-time firefighter, a new patrol officer and 
new full time Emergency Medical Technician.



Fund balance / net position applied to budget – General Fund

■ $85,000 for retirement payouts as per R-175-2022

■ $5,000 for assumed DEI Task Force carryforward, as the 
vendor was delayed in starting work.

■ $9,912 Adhere to property tax limits

■ $99,192 total committed fund balance in the General Fund



Expenditure Restraint Program
The calculations have not been done yet due to the complications from the 
Supplemental Shared Revenue.

Stay tuned…….



Operational expenditures



Levy limit worksheet



Next Steps….

It is highly recommended to NOT lower the operational levy.  That will lower the allowed 
limit for future year, unless various hoops are jumped through.

If you wish to make changes to the 2024 budget, please keep in mind that it is intended 
to be a balanced budget. Any increase in expenditures needs to be offset by either:

– Reduction in expenditures elsewhere, or

– Increase in revenues, or

– Use of General Fund unassigned fund balance, or

– A combination of any of the above.

Let the fun begin….


