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NOTICE

The City of Stoughton will hold a Meeting of the Housing Authority on Wednesday,
January 16, 2019 at 2:30 p.m., Stoughton City Hall, Mayor’s Office, 381 E Main St,
Stoughton, WI 53589.

AGENDA:

Call to Order

Communications

Approval of the November 7, 2018 Housing Authority Minutes.

Discussion and possible action with WPPI Representative Cory Neeley on

energy projects, grants, programs, etc.

Update and discussion on construction project(s).

Discussion regarding final budget submitted to Rural Development

Management Report and Financials — Will be provided

Update on MPR Program — Will be provided

Discussion and possible action on Housing Authority Bylaws.

10 Discussion and possible action regarding Purpose of the Housing Authority

11.Discussion and possible action regarding Outlining Clear Rules and Vision

12.Discussion and possible action regarding research on Housing Authorities

13.Discussion and possible action regarding Creation of Community Development
Authority

14.Next meeting — TBD

15. Future Agenda Items.

16.Adjourn

PwpnPE
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FUTURE AGENDA ITEMS:
1. Discussion and possible action regarding scheduling Joint meeting with RDA and
Common Councll

SENT TO:
Jamin Fried|
Fred Hundt
Cindy McGlynn
Sid Boersma

cc: Mayor (e-mail)

Leadership Team (via e-mail)
Council Members (via e-mail)
Sue Broihahn (BMC) (via e-mail)
Kathy Olson (BMC) (via e-mail)
Kristina Dux (BMC) (via e-mail)
City Attorney (via e-mail)





Judi Krebs (via e-mail)
Greenspire Apts. c/o Jim & Wendy Skoien, 924 Jackson St. (via e-mail)






City of Stoughton Housing Authority Minutes
November 7, 2018 at 3:00 p.m., City Hall 381 E. Main Street, Stoughton, WI 53589

Present: Fred Hundt, Senior Center Director McGlynn, Sid Boersma, Kristina Dux, Sue
Broihahn, Mayor Swadley, Finance Director Friedl

Others Present: None

Call to Order: The meeting was called to order at 3:03 p.m. by Mayor Swadley

Communications
Mayor Swadley communicated the recent resignation of Michael Engelberger and
Daniel Matson from the City of Stoughton Housing Authority

Mayor Swadley introduced Fred Hundt as the newest member of the City of Stoughton
Housing Authority

Approval of the October 17, 2018 Housing Authority Minutes
Motion by Boersma and second by McGlynn to approve the October 17, 2018 Housing
Authority minutes. Motion passed 5-0

Discussion and possible action regarding authorized signers on the Greenspire
Reserve Accounts
a. McFarland State Bank (Accounts ending in 512 and 504)
I. Remove the following individuals as authorized signers

Michael Engelberger
Dian Vollendorf
Debbie Biga
Joann Inda
Julie Felhofer
. Laurie Thomack
ii. Add the following individuals as authorized signers

1. Jamin Fried!
iii. Leave the following individuals as authorized signers

1. Cindy McGlynn
iv. Grant all powers as listed in the “Description of Power” to Jamin

Friedl and Cindy McGlynn

oukhwbE

Motion by Boersma and second by Friedl to approve the aforementioned changes
related to the McFarland State Bank Reserve Accounts. Motion passed 5-0

b. Old National Bank (Account ending in 045)
I. Remove the following individuals as authorized signers





1. Michael Engelberger
2. Daniel Matson
3. Tammy LaBorde
ii. Add the following individuals as authorized signers
1. Jamin Friedl
2. Cindy McGlynn
iii. Grant all powers as listed in the “Powers Granted” section of the
Corporate Authorization Resolution to Jamin Friedl and Cindy
McGlynn

Motion by Boersma and second by Hundt to approve the aforementioned changes
related to the Old National Bank Reserve Account. Motion passed 5-0

c. Associated Bank (Accounts ending in 241 and 240)
I. Remove the following individuals as authorized signers
Joann Inda
Diane Vollendorf
Laurie Thomack
Jennifer Lauters
Julie Felhofer
Tammy LaBorde
. Daniel Matson
ii. Add the following individuals as authorized signers
1. Jamin Friedl
2. Cindy McGlynn
iii. Grant all powers associated with these accounts to Jamin Fried|
and Cindy McGlynn

NogahkwhpE

Motion by Boersma and second by Hundt to approve the aforementioned changes
related to the Associated Bank Reserve Accounts. Motion passed 5-0

Discussion and possible action regarding the selection of a Chair, Vice Chair and
Treasurer for the City of Stoughton Housing Authority

Motion by Boersma and second by Friedl to nominate McGlynn as the Chair of the
Housing Authority effective immediately. Motion passed 5-0

Motion by Boersma and second by McGlynn to nominate Friedl as the Treasurer of the
Housing Authority effective immediately. Motion passed 5-0

Motion by Boersma and second by McGlynn to nominate Hundt as the Vice Chair of the
Housing Authority effective immediately. Motion passed 5-0





Discussion and possible action regarding the approval of the United States
Department of Agriculture, Rural Development and Rural Housing Service Loan
Resolution in the amount of $350,000. This also includes Exhibits A and D to the
Loan Resolution

Motion to approve the United States Department of Agriculture, Rural Development and
Rural Housing Service Loan Resolution in the amount of $350,000 and all associated
exhibits, amendments and supplemental loan resolutions made by Boersma and
second by McGlynn. Motion passed 5-0

Discussion and possible action regarding the approval of Change Order #5
related to the Greenspire 1 + 2 Rehabilitation

Motion by Boersma and second by Hundt to approve change order #5 related to the
Greenspire 1 + 2 Rehabilitation. Motion passed 5-0

Discuss tenant concern at Greenspire and the Housing Authority’s role when
such concerns are brought to its attention

Discussion held related to tenant complaints regarding perceived retaliation from
Greenspire as a result of past complaints made. Brief history of the past issues was
provided by Broihahn and Dux.

Discussion followed confirming the underlying issue that was the subject of the initial
complaint has been remedied and Jim Skoien of Greenspire will be providing
documentation supporting that claim.

Greenspire management will keep the Housing Authority informed of any future
complaints that may require the Housing Authority’s attention.

Next Meeting
The next Housing Authority meeting is scheduled for January 16, 2019 at 2:30 in the
Mayor’s Office at Stoughton City Hall

Motion by Boersma and second by McGlynn to adjourn at 3:53. Motion passed 5-0

Respectfully submitted,
Jamin Friedl, CPA
City of Stoughton Finance Director






Report: FIN100O

Multi-Family Information System (MFIS)

Proposed Budget

Date:

Page:

Limited Profit

Project Name: GREENSPIRE I &1II
Borrower Name: STOUGHTON HA
Borrower ID and Project No: 93933423 04-1
Date of Operation: 12/06/1978
Loan/Transfer Amount :
Note Rate Payment:
IC Payment: $1,430.79
Reporting Budget Type Project Rental Profit Type
Period L. Type
___ Initial __ Full pProfit
_X Annual _X_ Regular Report __ Family —
___ Quarterly _____ Rent Change X Elderly X Non-Profit
__ Monthly ____ SMR ___ Congregate
____ Other Servicing ___ Group Home
__ Mixed LH
__ I hereby request ___ units of RA. Current number of RA units 0

1T

The following utilities are
master metered:

Gas
Electricity
Water

Sewer
Trash
Other

Borrower Accounting Method

Cash
__ Accrual

12/21/201
8
1 of 9






Report: FIN1000 Multi-Family Information System (MFIS) Date: 12/21/201

. 8
Proposed Budget Page: 2 of 9
Project Name: GREENSPIRE I &II State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Fiscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
Item Current Proposed
Budget Actual Budget Comment

Effective Dates: 01/01/2018 ‘[To1/01/2018 01/01/2019
Ending Dates: 12/31/2018 12/31/2018 12/31/2019

PART I - CASH FLOW STATEMENT

Operational Cash Sources

394,368.

1. Rental Income 394,368.00

2. RHS Rental Assist. Received -

3. Application Fee Received

4. Laundry And Vending 3,600.00

5. Interest Income 10.00 5.00
6. Tenant Charges 500.00 350.00
7. Other - Project Sources 0.00 0.00
8. Less (Vcncy @ Cntgncy Allw) -23,662.00 -25,933.00
9. Less (Agncy Aprvd Incentv) 0.00 0.00
10. Sub-Ttl [(1 thru 7)-(8@9)] 374,816.00 372,315.00
Non-Operational Cash Sources

11. Cash - Non Project 0.00 0.00
12. Authorized Loan (Non-RHS) 0.00 0.00
13, Transfer From Reserve 14,146.00 103,000.00
14. Sub-Total (11 thru 13) 14,146.00 103,000.00
15, Total Cash Sources (10+14) 388,962.00 475,315.00
Operational Cash Uses

16. Ttl 0@M Exp (From Part II) 286,031.00 288,053.00
17. RHS Debt Payment 38,939.00 8,898.00

18. RHS Payment (Overage)

19. RHS Payment (Late Fee)

20. Reductn In Prior ¥Yr Pybles

21. Tenant Utility Payments

61,000.

22, Transfer to Reserve 46,700.00

23. RTN Owner /NP Asset Mgt Fee 0.00 0.00
24, Sub-Total (16 thru 23) 371,670.00 357,951.00
Non-Operational Cash Uses

25. Authzd Debt Pymnt (NonRHS) 0.00 0.00
26. Capital Budget (III 4-6) 14,146.00 103,000.00
27. Miscellaneous 0.00 0.00
28, Sub-Total (25 thru 27) 14,146.00 103,000.00
29. Total Cash Uses (24+28) 385,816.00 460,951.00
30. Net (Deficit) (15-29) 3,146.00 14,364.00
Cash Balance

31. Beginning Cash Balance 95,000.00

95,000.

32. Accrual To Cash Adjustment

33. Ending Cash Bal (30+31+32)

- 98,146.00 109,364.






Report: FIN1000 Multi-Family Information System (MFIS) Date: 12/21/201

8
Proposed Budget Page: 3 of 9
Project Name: GREENSPIRE T &II State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA ‘Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Fiscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
Item Current Proposed
Budget Actual Budget Comment

Effective Dates: 01/01/2018 01/01/2018 01/01/2019
Ending Dates: 12/31/2018 12/31/2018 12/31/2019

PART II - O@M EXPENSE SCHEDULE

i. Maint. @ Repairs Payroll 19,110. 19,565.00
2. Maint. @ Repairs Supply 6,000. 6,125.00
3. Maint. @ Repairs Contract 6,000. 3,640.00
4. Painting ‘ 550. 300.00
5. Snow Removal 9,550. 9,841.00
6. Elevator Maint;/Contract 13,000. 15,000.00
7. Grounds ’ 17,640. 17,600.00
8. Services . 6,000. 4,829.00
9. Cptl Bgt(Part V operating) 15,343. 14,755.00
10. Other Operating Expenses 0. 0.00
11. Sub-Ttl O@M (1 thru 10) 93,193. 91,655.00
12. Electricity 30,500. 29,838.00
13. Water 5,595. 7,766.00
14. Sewer 7,481. 8,201.00
15. Fuel (0il/Coal/Gas) 0. 0.00
16. Garbage @ Trash Removal 3,955. 4,190.00
17. Other Utilities 0. 0.00
18, Sub-Ttl Util., (12 thru 17) 47,531. 49,995.00
19. Site Management Payroll 19,110. 19,656.00
20. Management Fee 39,936. 41,472.00
21. Project Auditing Expense 8,610. 11,130.00
22. Proj. Bookkeeping/Accnting 0. 0.00
23. Legal Expenses 0. 0.00
24 . Advertising 1,616. 2,000.00
25. Phone @ Answering Service 2,512, 3,158.00
26. Office Supplies 650. 700.00
27. Office Furniture @ Equip. 0. 0.00
28. Training Expense 800. 300.00
29, Hlth Ins. @ Other Benefits 1,470. 1,397.00
30. Payroll Taxes . 5,424. 5,534.00
31. Workmans Compensation 2,160. 2,082.00
32. Other Admin.Expenses 6,500. 7,447.00 | Credit Rep, Mileage, Software
33, Sub-Ttl Admin (19 thru 32) 88,788. 94,876.00
34, Real Estate Taxes 33,396. 34,711.00
35, Special Assessments 0. 0.00
36. Othr Taxes, Lcnses, Permts 0. 0.00
37. Property @ Liability Ins. 22,878, 16,434.00
38. Fidelity Coverage Ins. 245. 382.00
39. Other Insurance 0. 0.00
40. Sub-Ttl Tx/In (34 thru 39) 56,519. 51,527.00
41. Ttl O@M Exps (11+18+33+40) 286,031. 288,053.00






Report: FIN1000 Multi-Family Information System (MFIS) Date: 12/21/201
8
Proposed Budget Page: 4 of 9

Project Name: GREENSPIRE I &II State: 58 Servicing Office: 653 County: 13

Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Figscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
Item Current Proposed
: Budget Actual Budget Comment
Effective Dates: 01/01/2018 01/01/2018 01/01/2019
Ending Dates: 12/31/2018 12/31/2018 12/31/2019

PART III - ACCT BUDGET/STATUS

Reserve Account

1.Beginning Balance 256,000.00

2. Transfer to Reserve 46,700.00

Trangfer From Reserve

. Operating Deficit 0.00

. Cptl Bgt (Part V reserve) 14,146.00

. Building @ Equip Repair 0.00
. Othr Non-Operating Expenses 0.00

. Total (3 thru 6) 14,146.00

3
4
5
6
7
8

. Ending Balance [(1+2)-7)] 288,554.00

General Operating Account

Beginning Balance

Ending Balance

Real Estate Tax And Ins Escrow

Beginning Balance

Ending Balance

Tenant Security Deposit Acct

Beginning Balance

Ending Balance

434,536.00

61,000.00

0.00

103,000.00

0.00

0.00

103,000.00

392,536.00

Number of Applicants on Waiting List

0 | Reserve Acct. Req. Balance

64,909.55

Number of Applicants Needing RA

Amount Ahead/Behind

313,012.45






Report: FIN100O Multi-Family Information System (MFIS) Date: 12/21/201
Proposed Budget Page: 5 of g
Project Name: GREENSPIRE I &II State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Clagsification: A Fiscal Year: 2019 Vergion: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
PART 1V RENT SCHEDULE
A, CURRENT APPROVED RENTS/UTILITY ALLOWANCE: 01/01/2018
Unit Description Rental Rates Potential Income From Each Rate [Utility
Type [Size| HC [{Rev | Unit | Number Basic Note HUD Basic Note HUD Allowance
L 1 N 32 588 711 588 225,792 273,024 225,792 53
M 1 N 28 439 556 439 147,504 186,816 147,504 50
N 1 Y 3 439 556 439 15,804 20,016 15,804 50
S 1 N 1 439 556 0 5,268 6,672 0
CURRENT RENT TOTALS 394,368 486,528 389,100
EFFECTIVE DATE OF RENTS/UTILITY ALLOWANCE: 01/01/2018 !
Unit Description Utility Types i
Type |Size | HC Rev Unit Elect Gas Sewer Trash Other Total Allow l
L 1 N 0 0 0 0 53 53
M 1 N 0 0 0 0 50 50
N 1 Y 0 0 0 0 50 50
S 1 N 0 0 ) 0 50 50,
B. PROPOSED CHANGE OF RENTS/UTILITY ALLOWANCE: 01/01/2019
Unit Description Rental Rates Potential Income From Each Rate [Utility 3
Tyi)e Size| HC [ Rev | Unit | Number Basic Note HUD Basic Note HUD Allowance !
L 1 N 32 588 711 600 225,792 273,024 230,400 475
S 1 N 1 439 556 0 5,268 6,672 0 52?
N 1 Y 3 439 556 439 15,804 20,016 15,804 52i
M 1 N 28 439 556 439 147,504 186,816 147,504 52;
PROPOSED RENT TOTALS 394,368 486,528 393,708
EFFECTIVE DATE OF RENTS/UTILITY ALLOWANCE: 01/01/2019 ]
Unit Description Utility Types v i
Type | Size | HC Rev Unit Elect Gas Sewer Trash Other Total Allow !
L 1 N 0 0 0 0 47 47 I
S 1 N 0 0 0 0 52 52 f
N 1 Y 0 0 0 0 52 52 )
M 1 N 0 0 0 0 52 52 |






Report: FIN100O Multi-Family Information System (MFIS) Date: 12/21/201
Proposed Budget Page: 6 of g
Project Name: GREENSPIRE I &II ) State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Figscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
Item Proposed Proposed Actual Proposed Actual Actual Total
Number From From From From Total Actual
Units/Items Reserve Reserve Operating Operating Cost Units/Items
Effective Dates: 01/01/2018 01/01/2019 |01/01/2018 01/01/2019 01/01/2018 J01/01/2018 |01/01/2018
Ending Dates: 12/31/2018 12/31/2018 12/31/2018 |12/31/2018 [12/31/2018
ANNUAL CAPITAL BUDGET
Appliances
Appliances - Range 2 0.00 0.00 1,230.00 0.00 0‘.00 0
Appliances - Refrigerator 2 0.00 0.06 1,860.00 0.00 0.00 0
Appliances - Range Hood 2 0.00 0.00 315.00 0.00 0.00 0
Appliances - Washers @ 0 0.00 0.00 0.00 0.00 0.00 0
Dryers
Appliances - Other 0 0.00 | 0.00 0.00 0.00 0.00 0
Carpet and Vinyl
Carpet @ Vinyl - 1 Br 2 0.00 0.00 8,100.00 0.00 0.00 0
Carpet @ Vinyl - 2 Br 0 0.00 0.00 0.00 0.00 0.00 0
Carpet @ Vinyl - 3 Br 0 0.00 0.00 0.00 0.00 0.00 0
Carpet @ Vinyl - 4 Br 0 0.00 0.00 0.00 0.00 0.00 0
Carpet @ Vinyl - Other 0 0.00 0.00 0.00 0.00 0.00 0
Cabinets
Cabinets - Kitchens 0 0.00 0.00 0.00 0.00 0.00 0
Cabinets - Bathroom 0 0.00 0.00 0.00 0.00 0.00
Cabinets - Other 0 0.00 0.00 0.00 0.00 0.00
Doors »
Doors - Exterior 0 0.00 0.00 0.00 0.00 0.00
Doors - Interior 0.00 0.00 0.00 0.00 0.00
Doors - Other 0.00 0.00 0.00 0.00 0.00
Window Coverings
Window Coverings - Detail 0.00 0.00 0.00 0.00 0.00
Window Coverings - Other 0 0.00 0.00 0.00. 0.00 0.00
Heat and Air Conditioning
Heat @ Air - Heating 0.00 0.00 0.00 0.00 0.00
Heat @ Alr - Air 0.00 0.00 1,000.00 0.00 0.00
Conditioning
Heat @ Air - Other 0 0.00 0.00 0.00 0.00 0.00 0
Plumbing )
Plumbing - Water Heater 0 0.00 0.00 0.00 0.00 0.00 0
Plumbing - Bath Sinks 0 0.00 0.00 0.00 0.00 0.00 0
Plumbing - Kitchen Sinks 0 0.00 0.00 0.00 0.00 0.00 0
Plumbing - Faucets 2 0.00 0.00 300.00 0.00 0.00 0
Plumbing - Toilets 2 0.00 0.00 350.00 0.00 0.00 0
Plumbing - Other 0 0.00 0.00 0.00 0.00 0.00 0
Major Electrical
Major Electrical - Detail 0 0.00 0.00 0.00 0.00 0.00 0
Major Electrical - Other 0 0.00 0.00 0.00 0.00 0.00 0
Structures )
Structures - Windows 0 0.00 0.00 0.00 0.00 0.00 0
Structures - Screens 0 0.00 0.00 0.00 0.00 0.00 0
Structures - Walls 0 0.00 0.00 0.00 0.00 0.00 0
Structures - Roofing 0 0.00 0.00 0.00 0.00 0.00 0
Structures - Siding 0 0.00 0.00 0.00 0.00 0.00 0.
Structures - Exterior 0 0.00 0.00 0.00 0.00 0.00 0
Painting .
Structures - Other 0 0.00 0.00 1,600.00 0.00 0.00 0






Report: FIN1000 Multi-Family Information System (MFIS) Date: 12/21/201
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Proposed Budget Page: 7 of 9
Project Name: GREENSPIRE I &II State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Fiscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y
Item Proposed Proposed Actual Proposed Actual Actual Total
Numbexr From From From From Total Actual
Units/Items Reserve Reserve Operating Operating Cost Units/Items
Effective Dates: 01/01/2018 01/01/2019 [01/01/2018 01/01/2019 01/01/2018 01/01/2018 [01/01/2018
Ending Dates: 12/31/2018 12/31/2018 i12/31/2018 [12/31/2018 [12/31/2018
Paving i
Paving - Asphalt 0 0.00 0.00 0.00 0.00 0.00 0
Paving - Concrete 0 0.00 0.00 0.00 0.00 0.00 0
Paving - Seal and Stripe 0 0.00 0.00 0.00 0.00 0.00 0
Paving - Other 0 0.00 0.00 0.00 0.00 0.00 0
Landscape and Grounds
LndscpeGrnds - Landscaping 0 0.00 0.00 0.00 0.00 0.00 0
Lndscp@Grnds - Lawn 0.00 0.00 0.00 0.00 0.00 0
Equipment
Indscp@Grnds - Fencin 0 0.00 0.00 0.00 0.00 0.00 0
Lndscp@Grnds - Recreation 0 0.00 0.00 0.00 0.00 0.00 0
Area
Lndscp@Grnds - Signs 4] 0.00 0.00 0.00 0.00 0.00 0
Indscp@Grnds - Other 0 0.00 0.00 0.00 0.00 0.00 0
Accessibility Features
Accessibility Features - 0 0.00 0.00 0.00 0.00 0.00 0
Detail
Accessibility Features - 0 0.00 0.00 0.00 0.00 0.00 0
Other
Automation Equipment
Automation Equip. -Site 0 0.00 0.00 0.00 0.00 0.00 0
Mngt .
Automation Equip. -Common 0 0.00 0.00 0.00 0.00 0.00 0
Area
Automation Equip. -Other 0 0.00 0.00 0.00 0.00 0.00 0
Other
List: ? 0 103,000.0 0.00 0.00 0.00 0.00 0
0
List: ? 0.00 0.00 0.00 0.00 0.00
List: ? 0.00 0.00 0.00 0.00 0.00
Total Capital Expenses -103,000.0 0.00 14,755.00 0.00 0.00
0






Report: FIN1000 Multi-Family Information System (MFIS) Date: 12/21/201
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Proposed Budget Page: 8 of 9
Project Name: GREENSPIRE I &I1 State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Fiscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y

Part VI — SIGNATURES, DATES AND COMMENTS

Warning Section 1001 of Title 18, United States Code provides: "Whoever, in any matter within the
jurisdiction of any department or agency of the United States knowingly and willfully

falsifies, conceals or covers up by any trick, scheme, or device a material fact, or makes any
false, fictitious or fraudulent statements or representation, or makes or uses any false writing or
document knowing the same to contain any false, fictitious or fraudulent statement or entry, shall
be fined under this title or imprisoned not more than five years, or both.

I HAVE READ THE ABOVE WARNING STATEMENT AND I HEREBY CERTIFY THAT THE FOREGOING INFORMATION IS COMPLETE AND ACCURATE
TO THE BEST OF MY KNOWLEDGE.

12/20/2018 BROIHAHN MANAGEMENT & CONSULTING MA254808
(Date Submitted) (Management Agency) (MAH)
(Date) (Signature of Borrower or Borrower's Representative)

(Title)

5

Lroe 2211

Agency Approval (Rural Develogfent Approval Official): (Date
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Proposed Budget ' ’ Page: 9 of 9
Project Name: GREENSPIRE I &II State: 58 Servicing Office: 653 County: 13
Borrower Name: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 04-1 Paid Code: Active
Classification: A Fiscal Year: 2019 Version: 01/01/2019 APPROVED Totals: By Project Analyzed: Y

SPVS Comment:
Batched/ II 100118

Narrative:






Financial Instrument Analysis

2019 Proposed Budget Analysis

Project Name: Greenspire I &ii
Borr Name: Stoughton Ha

St: 58

Borr ID: 093933423

Budget Effective Date:
Project Units:

Last 3 Year Ave Vacancy:

Last 6 Month Ave Vacancy:
Last Month Ave Vacancy:

CNA Effort:

Revitalization:

-- Capital Budgeted:

-- CNA Compliancy YTD FY 18:
Last Analysis Date:

LAST RENT CHANGE
Change Date:

SURPLUS CASH $43,482.80
Cash Available

Ending Cash Balance

(Proposed Part 1, Line 33)

( VIEW mode only )

Srv Off: 653 Cnty: 013
Prj Nbr: 04 1 Class: A
01/01/2019

64 Total

64 Revenue

0 RA

9%

13%

6%

Yes

Yes

Yes

60% 3 compliant withdrawal(s) / 5 total
12/21/2018

1/1/2018

$109,364.00

Subtract Tax & Insurance Escrow Amount
(Escrow Analysis based on Proposed Budget) $18,576.00

Subtract 2% Remaining Initial Operating

(Balance in MFIS 2% Tracked Account) $0.00
$90,788.00

Cash Required

Proposed O & M Expense

(Proposed Part 1, Line 16) $288,053.00

Subtract Annual Tax and Insurance

(Proposed Part 2, Line 34, 37, 38 and 39) $51,527.00

Subtotal $236,526.00

Multiply Subtotal by 20% 20%
$47,305.20

Surplus _

Cash Available $90,788.00

Subtract Cash Required $47,305.20
$43,482.80

( Rent Change LOW PRIORITY -- Not more than $25 per unit )

Average Old rent: $514

https://mfh.sc.egov.usda.gov/ps3000 analysis_fl.asp?Rentlnd=Y &StatusCode=UNAPP...

util: $51

Page 1 of 4

12/21/2018






Average New rent: $514 Util: $50

Average Rent Chg: 0%

Bedrooms Old Rent New Rent Change

(64) 1-Bedroom Units $513 $513 $0
Also

Average HUD rent change of $6 per unit

RESERVE ACCOUNT STATUS: Current $313,012.45
Fully funded amount: $256,000.00

Annual deposit amount: $46,700.00

Capital needs amount: $14,146.00 As of date: 01/01/2018
Account balance amount: $377,922.00 As of date: 12/31/2017
Required balance amount: $64,909.55 As of date: 12/01/2017
Gap account amount: $0.00 As of date:

RESERVE ACCOUNT AUTHORIZATIONS

Date Purpose Amount Balance

10/10/2018 AUTOMATIC DOOR OPENERS $4,280.00 $0.00
---CAPTL Accessibility Features -Other $4,280.00

04/20/2018 ELEVATOR REPAIRS $6,127.00 $0.00

---O&M 11, Sub-Ttl O@M (1 thru 10) $6,127.00

02/06/2018 AUTO DOOR OPENER 1040 & 1070 $4,280.00 $0.00
---CAPTL Accessibility Features -Detail $4,280.00

04/04/2016 AUTOMATICALLY CREATED AUTH $5,600.00 $5,600.00
--~CAPTL Plumbing - Water Heater $5,600.00

PROJECT SERVICING EFFORTS

Create Date Code Name Type Status Sts Date
09/27/2016 3018 DEFERRAL OF PAYMENTS EFFORT APPROVED 06/01/2016
Comment: Request part of the MPR Preapplication )
09/27/2016 3031 CAPITAL NEEDS ASSESSMENT-CNA -~ EFFORT FINAL REVW 09/01/2015
Comment:

09/27/2016 3034 MPR PROGRAM EFFORT APPROVED 06/01/2016
Comment:
07/12/2011 3028 TRANSITION PLAN EFFORT UPDATED 10/02/2018

Comment: ANTICIPATED COMPLETION DATE OF ACCESSIBLE ITEMS2020.0NGOING ITEMS
NO OPEN REVIEW FINDINGS
NO OPEN PHYSICAL FINDINGS

BUDGET LINE ITEMS
PART I - CASH FLOW STATEMENT
OPERATIONAL CASH SOURCES
Item: Resident Turnover Ratio
Ave 3 year vacates: 8.33 households per year
Ave 3 year residency: 58.24 occupied units
Observation: The average resident turnover ratio over the last 3 years is 14.3%.

https://mfh.sc.egov.usda.gov/ps3000 analysis f1 .asp?RentInd=Y&StatusCode=UNAPP. .
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Comment:

NON-OPERATIONAL CASH SOURCES

OPERATIONAL CASH USES

Item: 23. RTN Owner/NP Asset Mgt Fee

Budget Value: $0.00

Allowed Amt: $7,500.00

Observation: The budgeted amount for Asset Mgmt Fee is less than the normal
allowed amount of $7500.00.

Comment:

NON-OPERATIONAL CASH USES
CASH BALANCE
PART II - O&M EXPENSE SCHEDULE
Item: 11, Sub-Ttl O@M (1 thru 10) .
Value: $91,655.00
Total O&M Expenses: $288,053.00
Norm: 31.9%
Observation: Percentage of Maintenance & Operating to total O&M is 31.8%.
Comment:

Item: 18. Sub-Ttl Util. (12 thru 17)

Value: $49,995.00

Total O&M Expenses: $288,053.00

Norm: 20.3%

Observation: Percentage of Utilities to total O&M is 17.3% .
Comment:

Item: 33. Sub-Ttl Admin (19 thru 32)

Value: $94,876.00

Rental Income: $394,368.00

Norm: 26.6%

Reason: Percentage of Administrative to Rental Income is 24.0% and exceeds the
239 baseline.

Reviewed:Yes Comment: 2% increas

Item: 40. Sub-Ttl Tx/In (34 thru 39)

Value: $51,527.00

Total O8&M Expenses: $288,053.00

Norm: 15.2% .

Observation: Percentage of Taxes & Insurance to total O&M is 17.8%.
Comment:

Item: 41. Ttl O@M Exps (11+18+433+40)

Value: $288,053.00

Number of Units: 64

Norm: $285.77

Reason: Per unit per month O&M expense of $375.06 is significantly greater than the
norm.

Reviewed:Yes Comment: Increase in real estate taxes

Item: 41. Ttl O@M Exps (11+18+33+40)

Value: $288,053.00

Rental Income: $394,368.00

Norm: 82.1%

Observation: Percentage of Total O&M to Rental Income is 73.0%.
Comment:

PART III - ACCT BUDGET/STATUS

hHne //mth <o eocav 1ieda ocav/neR000 analveie fl1 asn?Rentind=Y & StatuicCode=1TNAPP
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RESERVE ACCOUNT

Item: 2. Transfer to Reserve

Value: $61,000.00

Observation: Transfer to Reserve is more than the annual reserve deposit amount of
$46,700.00 .

Comment:

TRANSFER FROM RESERVE

GENERAL OPERATING ACCOUNT

REAL ESTATE TAX AND INS ESCROW

TENANT SECURITY DEPOSIT ACCT
ANNUAL CAPITAL BUDGET

APPLIANCES

CARPET AND VINYL

CABINETS

DOORS

WINDOW COVERINGS

HEAT AND AIR CONDITIONING

PLUMBING

MAJOR ELECTRICAL

STRUCTURES

PAVING

LANDSCAPE AND GROUNDS

ACCESSIBILITY FEATURES

AUTOMATION EQUIPMENT

OTHER
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Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e:
Proposed Budget
Proj ect Nane: GREENSPI RE 111
Borr ower Nane: STOUGHTON HA
Borrower | D and Project No: 93933423 01-6
Dat e of Operation: 10/ 01/1987

Loan/ Tr ansf er Anpunt:

Not e Rate Paynent:

| C Paynent : $2, 055. 17
Reporting Budget Type Proj ect Rental Profit Type
Peri od Type
! Initial yp Full Profit
X Annual Regul ar Report Fami |y Limted Profit
Quarterly X_ Rent Change X _Elderly X _ Non-Profit
Mont hl'y SMR Congr egat e
Q her Servicing G oup Hone
M xed LH
I hereby request units of RA. Current nunber of RA units 22
The following utilities are Borrower Accounting Met hod
master mnetered:
Gas — ?Sh |
X_ Electricity — Accrua
Wat er
Sewer
Trash
O her

Sensitive but Uncl assified/ Sensitive Security Information -

Di ssem nate on a Need- To- Know Basis Only

10/ 3/ 2018
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Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018
Proposed Budget Page: 2 of 9
Proj ect Nanme: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr | D: 93933423 Prj Nor: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Total s: By Project Anal yzed: N
Item Current Pr oposed
Budget Act ual Budget Conmmrent
Ef fective Dates: 01/ 01/ 2018 01/ 01/ 2018 01/ 01/ 2019
Endi ng Dat es: 12/ 31/ 2018 12/ 31/ 2018 12/ 31/ 2019
PART | - CASH FLOW STATEMENT
Operational Cash Sources
1. Rental Incomne 156, 864. 00 158, 484. 00
2. RHS Rental Assist. Received
3. Application Fee Received
4. Laundry And Vendi ng 2,240.00 2,152.00
5. Interest |ncone 3.00 2.00 | OPERATI ONS ONLY
6. Tenant Charges 200. 00 150. 00
7. Gther - Project Sources 2,400. 00 2,900. 00 | OFFI CE RENT M SC
8. Less (Vcncy @Cntgncy Allw -7,843.00 -6,339.00 | 4% RATE
9. Less (Agncy Aprvd | ncentv) 0. 00 0.00
10. Sub-Ttl [(1 thru 7)-(8@)] 153, 864. 00 157, 349. 00
Non- Oper at i onal Cash Sources
11. Cash - Non Project 0. 00 0. 00
12. Aut horized Loan (Non-RHS) 0. 00 0. 00
13. Transfer From Reserve 30, 600. 00 33, 350. 00
14. Sub-Total (11 thru 13) 30, 600. 00 33, 350. 00
15. Total Cash Sources (10+14) 184, 464. 00 190, 699. 00
Operati onal Cash Uses
16. Ttl O@M Exp (From Part 11) 119, 454. 00 122, 946. 00
17. RHS Debt Paynent 24,662. 00 24,662. 00
18. RHS Paynent (Overage)
19. RHS Paynent (Late Fee)
20. Reductn In Prior Yr Pybles
21. Tenant Utility Paynents
22. Transfer to Reserve 9, 740. 00 9, 740. 00
23. RTN Oaner/ NP Asset Mgt Fee 0. 00 0. 00
24, Sub-Total (16 thru 23) 153, 856. 00 157, 348. 00
Non- Oper ati onal Cash Uses
25. Authzd Debt Pymmt (NonRHS) 0. 00 0. 00
26. Capital Budget (Il 4-6) 30, 600. 00 33, 350. 00
27. M scel |l aneous 0. 00 0. 00
28. Sub-Total (25 thru 27) 30, 600. 00 33, 350. 00
29. Total Cash Uses (24+28) 184, 456. 00 190, 698. 00
30. Net (Deficit) (15-29) 8. 00 1.00
Cash Bal ance
31. Begi nning Cash Bal ance 24,384.00 24,500. 00
32. Accrual To Cash Adjustnment
33. Ending Cash Bal (30+31+32) 24,392.00 24,501. 00

Sensitive but Uncl assified/ Sensitive Security Information -

Di ssem nate on a Need- To- Know Basis Only





Report: FI N100O Milti-Family Information System (MFIS) Dat e: 10/ 3/ 2018
Proposed Budget Page: 3 of 9
Proj ect Nanme: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr | D: 93933423 Prj Nor: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Total s: By Project Anal yzed: N
Item Current Pr oposed
Budget Act ual Budget Conmmrent
Ef fective Dates: 01/ 01/ 2018 01/01/2018 01/01/ 2019
Endi ng Dat es: 12/ 31/ 2018 12/ 31/ 2018 12/ 31/ 2019
PART Il - O@/ EXPENSE SCHEDULE
1. Maint. @Repairs Payroll 8,190. 00 8, 424.00 | 2% | NCREASE
2. Maint. @Repairs Supply 2, 000. 00 2,010. 00
3. Maint. @Repairs Contract 2, 400. 00 1, 820. 00
4. Painting 300. 00 200. 00
5. Snow Renoval 3, 450. 00 4,408. 00
6. El evator Maint./Contract 0. 00 0.00
7. Gounds 8, 500. 00 7, 830. 00
8. Services 2,400. 00 3,325.00
9. Cptl Bgt(Part V operating) 8, 682. 00 7,195.00
10. Gther Operating Expenses 0. 00 0.00
11. Sub-Ttl O@M (1 thru 10) 35, 922. 00 35, 212. 00
12. Electricity 13, 600. 00 13, 265. 00 | 4% | NCREASE
13. Water 3, 400. 00 3,964. 00 | 15% | NCREASE
14. Sewer 4,000. 00 3,859.00 | 15% | NCREASE
15. Fuel (Q|/Coal/ Gas) 0.00 0. 00
16. Garbage @ Trash Renoval 1, 675.00 2,041. 00
17. Gther Uilities 0. 00 0.00
18. Sub-Ttl Util. (12 thru 17) 22,675.00 23,129. 00
19. Site Managenent Payroll 8,190. 00 8, 424.00 | 2% | NCREASE
20. Managenent Fee 16, 848. 00 17,496.00 | 54/ UNIT MO
21. Project Auditing Expense 3, 690. 00 4,770.00
22. Proj. Bookkeepi ng/ Accnting 0. 00 0.00
23. Legal Expenses 0. 00 0. 00
24, Advertising 695. 00 700. 00
25. Phone @ Answering Service 1, 000. 00 1, 447.00
26. Ofice Supplies 400. 00 350. 00
27. Ofice Furniture @ Equip. 0. 00 0.00
28. Traini ng Expense 300. 00 150. 00
29. Hth Ins. @Qher Benefits 623. 00 513. 00
30. Payroll Taxes 2,325.00 2,372.00
31. Workmans Conpensati on 926. 00 893. 00
32. Ot her Admi n. Expenses 600. 00 1, 045. 00 | CRED REP, M LEAGE, SOFTWARE
33. Sub-Ttl Admin (19 thru 32) 35, 597. 00 38, 160. 00
34. Real Estate Taxes 14, 315. 00 14,876. 00 | 5% | NCREASE
35. Special Assessnents 0. 00 0. 00
36. O hr Taxes, Lcnses, Pernts 0. 00 0. 00
37. Property @Liability Ins. 10, 835. 00 11, 377.00
38. Fidelity Coverage Ins. 110. 00 192. 00
39. O her Insurance 0. 00 0.00
40. Sub-Ttl Tx/In (34 thru 39) 25, 260. 00 26, 445. 00
41. Ttl O@V Exps (11+18+33+40) 119, 454. 00 122, 946. 00

Sensitive but Uncl assified/ Sensitive Security Information -

Di ssem nate on a Need- To- Know Basis Only





Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018

Proposed Budget Page: 4 of 9
Proj ect Nanme: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr | D: 93933423 Prj Nor: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Total s: By Project Anal yzed: N
Item Current Pr oposed
Budget Act ual Budget Conmmrent
Ef fective Dates: 01/ 01/ 2018 01/01/2018 01/01/ 2019
Endi ng Dat es: 12/ 31/ 2018 12/ 31/ 2018 12/ 31/ 2019
PART |11 - ACCT BUDGET/ STATUS
Reserve Account
1. Begi nni ng Bal ance 97, 400. 00 93, 710. 00
2. Transfer to Reserve 9, 740. 00 9, 740. 00
Transfer From Reserve
3. Operating Deficit 0. 00 0. 00
4. Cptl Bgt (Part V reserve) 30, 600. 00 33, 350. 00
5. Building @Equi p Repair 0. 00 0. 00
6. G hr Non-Qperating Expenses 0. 00 0. 00
7. Total (3 thru 6) 30, 600. 00 33, 350. 00
8. Ending Balance [(1+2)-7)] 76, 540. 00 70, 100. 00
General Operating Account
Begi nni ng Bal ance
Endi ng Bal ance
Real Estate Tax And Ins Escrow
Begi nni ng Bal ance
Endi ng Bal ance
Tenant Security Deposit Acct
Begi nni ng Bal ance
Endi ng Bal ance
Nunmber of Applicants on Wiiting List 0 | Reserve Acct. Req. Bal ance 17, 881.02
Number of Applicants Needing RA Anount Ahead/ Behi nd 80, 116. 98

Sensitive but Unclassified/ Sensitive Security Information - Di ssenmi nate on a Need- To- Know Basis Only





Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018
Proposed Budget Page: 5 of 9
Proj ect Nanme: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Name: STOUGHTON HA Borr | D: 93933423 Prj Nor: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Totals: By Project Anal yzed: N
PART |V RENT SCHEDULE
A. CURRENT APPROVED RENTS/ UTI LI TY ALLOMNCE: 01/01/2018
Unit Description Rental Rates Potential Incone From Each Rate |[Utility
Type [Size| HC | Rev | Unit | Nunmber Basi c Not e HUD Basi c Not e HUD Al | owance
N 1 N 10 480 677 0 57, 600 81, 240 0 50
S 2 N 536 735 0 6, 432 8, 820 0 72
M 2 N 536 735 0 6, 432 8, 820 0 44
L 1 N 14 480 677 0 80, 640 113,736 0 42
N 1 Y 1 480 677 0 5,760 8,124 0 50
CURRENT RENT TOTALS 156, 864 220, 740 0
EFFECTI VE DATE OF RENTS/ UTI LI TY ALLOMNCE: 01/01/2018
Unit Description Utility Types
Type | Size | HC Rev Uni t El ect Gas Sewer Trash Q her Total Allow
N 1 N 50 0 0 0 0 50
S 2 N 72 0 0 0 0 72
M 2 N 44 0 0 0 0 44
L 1 N 42 0 0 0 0 42
N 1 Y 50 0 0 0 0 50
B. PROPCSED CHANGE OF RENTS/ UTILITY ALLOMNCE: 01/01/2019
Unit Description Rental Rates Potential Income From Each Rate [UWility
Type [Size| HC | Rev | Unit Nunber Basi ¢ Not e HUD Basi c Not e HUD Al | owance
N 1 N 10 485 684 0 58, 200 82, 080 0 52
S 2 N 541 742 0 6, 492 8, 904 0 76
N 1 Y 485 684 0 5, 820 8, 208 0 52
L 1 N 14 485 684 0 81, 480 114,912 0 51
M 2 N 1 541 742 0 6, 492 8,904 0 48
PROPOSED RENT TOTALS 158, 484 223,008 0
EFFECTI VE DATE OF RENTS/ UTI LI TY ALLOMNCE: 01/01/2019
Unit Description Utility Types
Type | Size | HC Rev Uni t El ect Gas Sewer Trash Q her Total Allow
N 1 N 52 0 0 0 0 52
S 2 N 76 0 0 0 0 76
N 1 Y 52 0 0 0 0 52
L 1 N 51 0 0 0 0 51
M 2 N 48 0 0 0 0 48

Sensitive but Uncl assified/ Sensitive Security Information -

Di ssem nate on a Need- To- Know Basis Only






Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018
Proposed Budget Page: 6 of 9
Proj ect Nane: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr ID: 93933423 Prj Nbr: 01-6 Pai d Code: Active
Classification: C Fiscal Year: 2019 Version: 01/01/2019 TRANSM TD Total s: By Project Anal yzed: N
Item Pr oposed Pr oposed Act ual Pr oposed Act ual Act ual Tot al
Nurber From From From From Tot al Act ual
Units/Iltens Reserve Reserve Qperating Qperating Cost Units/ltens
Ef fective Dates: 01/01/2018 01/01/2019 |01/01/2018 01/01/ 2019 01/01/2018 |01/01/2018 |01/01/2018
Endi ng Dat es: 12/ 31/ 2018 12/ 31/ 2018 12/31/2018 |12/31/2018 |12/31/2018
ANNUAL CAPI TAL BUDGET
Appl i ances
Appl i ances - Range 2 0. 00 0. 00 820. 00 0. 00 0. 00 0
Appliances - Refrigerator 1 0. 00 0. 00 465. 00 0. 00 0. 00 0
Appl i ances - Range Hood 2 0. 00 0. 00 210. 00 0. 00 0. 00 0
Appl i ances - Washers @ 1 0. 00 0. 00 1, 200. 00 0. 00 0. 00 0
Dryers
Appliances - O her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Carpet and Vi nyl
Carpet @Vinyl - 1 Br. 2 2,700. 00 0. 00 2,700. 00 0. 00 0. 00 0
Carpet @Vinyl - 2 Br. 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Carpet @Vinyl - 3 Br. 0 0. 00 0.00 0.00 0. 00 0.00 0
Carpet @Vinyl - 4 Br. 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Carpet @Vinyl - Oher 2 5, 400. 00 0. 00 0. 00 0.00 0.00 0
Cabi net s
Cabi nets - Kitchens 0 0. 00 0.00 0.00 0. 00 0.00 0
Cabi nets - Bathroom 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Cabi nets - O her 0 0. 00 0.00 0. 00 0. 00 0.00 0
Door s
Doors - Exterior 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Doors - Interior 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Doors - O her 0 0. 00 0. 00 0.00 0. 00 0. 00 0
W ndow Coveri ngs
W ndow Coverings - Detail 0 0. 00 0.00 0.00 0. 00 0.00 0
W ndow Coverings - O her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Heat and Air Conditioni ng
Heat @Air - Heating 0 0. 00 0.00 0.00 0. 00 0. 00 0
Heat @AIr - Air 2 0. 00 0. 00 500. 00 0. 00 0. 00 0
Condi ti oni ng
Heat @A r - Oher 0 0. 00 0. 00 0.00 0. 00 0. 00 0
Pl unbi ng
Pl unbi ng - Water Heater 1 5, 750. 00 0. 00 0. 00 0. 00 0. 00 0
Pl umbi ng - Bath Sinks 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Pl unbi ng - Kitchen Sinks 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Pl umbi ng - Faucets 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Pl unbing - Toilets 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Pl umbi ng - C her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Maj or El ectri cal
Maj or El ectrical - Detail 0 0. 00 0.00 0.00 0. 00 0.00
Maj or Electrical - Oher 5, 000. 00 0. 00 0. 00 0. 00 0. 00
Structures
Structures - W ndows 2 2, 000. 00 0. 00 0. 00 0. 00 0. 00 0
Structures - Screens 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Structures - Valls 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Structures - Roofing 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Structures - Siding 0 0. 00 0. 00 0. 00 0. 00 0. 00 0
Structures - Exterior 0 0. 00 0.00 0. 00 0. 00 0. 00 0
Pai nti ng
Structures - O her 0 0. 00 0. 00 1, 300. 00 0. 00 0. 00 0

Sensitive but Unclassified/ Sensitive Security Information - Di ssenmi nate on a Need- To- Know Basis Only





Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018
Proposed Budget Page: 7 of 9

Proj ect Nanme: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13

Borrower Nane: STOUGHTON HA Borr | D: 93933423 Prj Nor: 01-6 Pai d Code: Active

Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Total s: By Project Anal yzed: N

Item Pr oposed Pr oposed Act ual Pr oposed Act ual Act ual Tot al
Nunber From From From From Tot al Act ual

Units/Itens Reserve Reserve Qperating Qperating Cost Units/ltens

Ef fective Dates: 01/01/2018 01/01/2019 |01/01/2018 01/01/ 2019 01/01/2018 |01/01/2018 |01/01/2018

Endi ng Dat es: 12/ 31/ 2018 12/ 31/ 2018 12/31/2018 |12/31/2018 |12/31/2018

Pavi ng

Paving - Asphalt 0 0. 00 0.00 0.00 0. 00 0.00 0

Paving - Concrete 0 2, 250. 00 0. 00 0. 00 0. 00 0. 00 0

Paving - Seal and Stripe 0 3, 250. 00 0. 00 0. 00 0. 00 0. 00 0

Paving - O her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Landscape and Grounds

Lndscp@x nds - Landscapi ng 0 1, 000. 00 0. 00 0. 00 0. 00 0. 00 0

Lndscp@> nds - Lawn 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Equi pnent

Lndscp@ nds - Fencin 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Lndscp@x nds - Recreation 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Ar ea

Lndscp@ nds - Signs 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Lndscp@> nds - O her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Accessi bility Features

Accessibility Features - 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Det ai |

Accessibility Features - 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Q her

Aut omat i on Equi prent

Aut omation Equip. -Site 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Vhgt .

Aut omat i on Equi p. - Common 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Area

Aut omati on Equi p. - her 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Q her

List: ? 0 2, 000. 00 0. 00 0. 00 0. 00 0. 00 0

List: ? 0 4, 000. 00 0.00 0.00 0. 00 0. 00 0

List: ? 0 0. 00 0. 00 0. 00 0. 00 0. 00 0

Total Capital Expenses 0 33, 350. 00 0. 00 7,195. 00 0. 00 0. 00 0

Sensitive but Unclassified/ Sensitive Security Information - Di ssenmi nate on a Need- To- Know Basis Only





Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018

Proposed Budget Page: 8 of 9
Project Nane: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr | D: 93933423 Prj Nbr: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Totals: By Project Anal yzed: N

Part VI — SI GNATURES, DATES AND COMMENTS

WaAr ni ng Section 1001 of Title 18, United States Code provides: "Woever, in any matter within the
jurisdiction of any department or agency of the United States knowingly and willfully

falsifies, conceals or covers up by any trick, scheme, or device a material fact, or nakes any
false, fictitious or fraudulent statements or representation, or nakes or uses any false witing or
docunment knowi ng the sane to contain any false, fictitious or fraudulent statement or entry, shall
be fined under this title or inprisoned not nore than five years, or both.

| HAVE READ THE ABOVE WARNI NG STATEMENT AND | HEREBY CERTI FY THAT THE FOREGO NG | NFORVATI ON | S COVPLETE AND ACCURATE
TO THE BEST OF My KNOW.EDCE.

BRO HAHN MANAGEMENT & CONSULTI NG MA254808
(Date Submitted) (Managenent Agency) ( VA#)
(Dat e) (Signature of Borrower or Borrower's Representative)

(Title)

HDQMHM&, 12.19.2018

Agency Approval (Rural Devel oprment Approval Oficial): (Dat e)

Sensitive but Unclassified/ Sensitive Security Information - Di ssenmi nate on a Need- To- Know Basis Only





Report: FI N100OO Mil ti-Famly Information System (M-I S) Dat e: 10/ 3/ 2018

Proposed Budget Page: 9 of 9
Project Nane: GREENSPIRE |11 State: 58 Servicing Ofice: 653 County: 13
Borrower Nane: STOUGHTON HA Borr 1D 93933423 Prj Nor: 01-6 Pai d Code: Active
Classification: C Fi scal Year: 2019 Version: 01/01/2019 TRANSM TD Totals: By Project Anal yzed: N
SPVS Comment :
Bat ched/ Il 100118
Narrative:
Expense increase are nostly in utilities with water & sewer increasing by 15% Managenent fee is increasing by 2.00
per occupied unit. Geenspire Ill is not part of the MPR, so shared cost such as parking lots,|andscaping & wal ks
will need to be taken fromreserves. Common areas of the bldgs will be updated with new furniture, Painting & carpet

starting in 2019.

Sensitive but Unclassified/ Sensitive Security Information - Di ssenmi nate on a Need- To- Know Basis Only






GREENSPIRE APARTMENTS
OWNER’S REPORT - STOUGHTON HOUSING AUTHORITY

1. Occupancy
e Vacancy rate 01/08/19: GS1&2 (2 vacant) @ 97% and GS3 (2 vacant) @ 93% = ALL 95%

e Move ins: 1 for GS1&2 and 1 for GS3 (both by Feb 1)
e Waiting List: Everyone on the waiting list has been contacted; some declined at this time

2. Operations / Compliance.
e All recertifications are on time and letter/appointments being done at least 90 days ahead.

e Budgets given final approval with contingency that rents would NOT be increased.
¢ New rents and utility allowances completed, so new certifications created/signed/submitted
e Final signatories on bank accounts were complete in Nov
¢ Preliminary audit visits were completed in Dec and have already started in Jan
3. Residents:

e After lawyer review, letter sent to resident claiming mold issues and harassing staff has not
responded nor have there been further incidents.

¢ Reasonable accommodation requests are coming in for walk in showers. Have found a
reasonable alternative to modify the tub, so can walk into the area. Cost is estimated at
$895 per installation, and there are currently four residents waiting.

e One resident who is the biggest violators of the non-smoking policy has received three 5-
day notices and one last warning letter in Dec before he will be non-renewed.

e There are two residents who have a high balance. One did not keep up with the payment
plan but offering another chance at signing a new payment plan. The other resident is not
paying rent at all and has received multiple notices for non-payment. If January is not paid,
he will receive a non-renewal notice.

4. Maintenance / Major Repairs:
e Window replacements in GS3 were completed in Dec
e Ash tree removal should be done in 2019 — will need to obtain estimates again
e Retaining wall by 1046 approved by RD was not finished by contractor in 2018

5. MPR Construction
e MPR for 2018 complete and McGann paid in Dec once 2" loan finally closed in Nov
e Still need to meet with RD on reimbursing the property for soft costs incurred during 2018
e For units to start next year, only need to do a letter to RD stating want McGann to continue
e Tom Hirsch has sent the new contract for services for review/signature

6. Marketing
e New: Holiday party another success, finishing up new brochures, started advertising with

Rent.com, did mailing to social service agencies in Dec., updated Senior Center Newsletter
e Continuing: updating WI Housing Search at least quarterly, Affordable Housing & Abodo
website online, Senior Resource Directory. Information continues to be available through the
Rural Development, HUD and BMC websites.
e 60-day objective: Update move in packets, fliers and information to be hung up around town.

7. Personnel / Training: None

8. Accounting / P&L Monitoring:
e (GS3 operating account fraudulent activity, so closed account and opened new one.
e 60-day objective: Continue to monitor expenditures, services, performance and plans.

Prepared by: Kristina Dux, Kathy Olson, Sue Broihahn and Wendy Skoien of Broihahn Management & Consulting Inc.
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GREENSPIRE APARTMENTS
OWNER’S REPORT - STOUGHTON HOUSING AUTHORITY

YTD Variance Report (Combined) 12/31/18

Operating Income: (31,404) Vacancies in GSI&II
Expenses
e Administrative: (18,663) (increased advertising, phone line issues & MPR soft costs)
e Utilities: 5,066 — overall under budget
e Maintenance: 7,729 — overall under budget
e Tax & Insurance: 6,581 (insurance savings)
e Finance: 21,754 (Interest/mortgage payable — loan amount changed)

Net Operating: (512,250)

Capital Expenses (Other)
e Equipment/building improvements: (5174,272)
-Payment had to be made to McGann out of operating
-Continuous malfunction of elevators/lifts
-Window replacements
-Automatic Entrances - door openers/closures
-Mold inspection
-MPR Architect Cost (will be reimbursed)
Net Income: (5182,669)
NOTE: ($21,409) after reimbursed payment to McGann $161,260
NOTE: ($6,835) after reimbursed soft costs totally $14,574

Prepared by: Kristina Dux, Kathy Olson, Sue Broihahn and Wendy Skoien of Broihahn Management & Consulting Inc.

4th Quarter 2018






Balance Sheet
Properties: GSA - Greenspire | & Il Apartments 924 Jackson Street Stoughton, Wi 53589
As of: 12/31/2018
Accounting Basis: Accrual
Level of Detail: Detail View
Account Name
ASSETS
Cash
Petty cash
Cash in bank
Tenant Security Deposits
Reserve - McFarland State Bank
Replacement reserve
Total Cash
Current Assets
Accounts Receivable
Prepaid property insurance
Total Current Assets
Fixed Assets
Construction in Progress
Land
Land improvements
Buildings
Building improvements
Building equipment - fixed
Building equipment - portable
Furnishings
AJD - land improvements
A/D - buildings
A/D - building improvements
A/D - building equipment
AJD - furnishings
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Current Liabilities
Accounts Payable
Tenant Security Deposits
Prepaid Rent
Total Current Liabilities
Accrued interest
Interest on S/D account
HAP Variance
Mortgage payable
Total Liabilities

Created on 01/10/2019

Balance

200.00
130,434.49
18,487.00
192,513.56
203,952.56

§45,587.61

3,220.08
3,233.03

6,453.11

9,605.00
70,850.50
155,343.50
1,457,740.04
677,668.29
39,263.70
1,211.00
127,376.14
-97,827.25
-1,382,922.00
+478,828.47
-23,899.34
-107,487.41

448,093.70

1,000,134.42

16,060.05
18,487.00
131.00

34,678.05
974.14
0.27
-2,398.14
853,791.87

887,046.19

Page 1





Balance Sheet

Account Name Balance

Capital
Owner contributions 134,00
Accumulated income (loss) 227,584.60
Calculated Retained Earnings -134,224.23
Calculated Prior Years Retained Earnings 19,593.86
Total Capital 113,088.23
1,000,134.42

TOTAL LIABILITIES & CAPITAL

Created on 01/10/2019 Paae 2






Annual Budget Comparison

Properties: GSA - Greenspire | & Il Apartments 924 Jackson Street Stoughton, Wl 53589
As of: Dec 2018

Additional Account Types: None

Accounting Basis: Accrual

Level of Detail: Detail View

AccountName  MTD Actual MTD 17D § Var. MTD % Var. YTD Actual YT vrpgvar. YTD%var,  Annual
Budget Budget Budget
Income
REVENUES

Rent Income 32,864.00 32,864.00 0.00 0.00% 394,368.00 394,368.00 0.00 0.00% 394,368.00
Total 32,864.00 32,864.00 0.00 0.00% 394,368.00 394,368.00 0.00 0.00% 394,368.00
REVENUES
Less:

Vacancies -1,717.51 -1,971.84 254.33 12.90% -56,403.81 -23,662.00 -32,741.81 -138.37% -23,662.00
Total Less: -1,717.51 -1,971.84 254.33 12.90% -56,403.81 -23,662.00 -32,741.81 -138.37% -23,662.00
Financial
Revenue

Interest - 0.00 0.83 .83 -100.00% 0.12 10.00 -9.88 -98.80% 10.00

operations

Interest - 30.80 0.00 30.80 0.00% 798.94 0.00 798.94 0.00% 0.00

reserve
Total Financial 30.80 0.83 29.97 3,610.84% 799.06 10.00 789.06 7,890.60% 10.00
Revenue
Other Revenue

Laundry and 252.80 300.00 47.20 -15.73% 3,320.85 3,600.00 -279.15 -7.75% 3,600.00

vending
Late Fee 54.00 41.66 12.34 29.62% 318.00 500.00 -182.00 -36.40% 500.00
Damages and 0.00 0.00 0.00 0.00% 78.50 0.00 78.50 0.00% 0.00
cleaning fees
Total Other 306.80 341.66 -34.86 -10.20% 3,717.35 4,100.00 -382.65 -9.33% 4,100.00
Revenue
Total Operating 31,484.09 31,234.65 249.44 0.80% 342,480.60 374,816.00 -32,335.40 -8.63% 374,816.00
Income
Expense

Administrative

Expense

Advertising 491.94 134.66 -357.28 -265.32% 3,102.65 1,616.00 -1,486.65 -92.00% 1,616.00

Education/ 43.06 66.66 23.60 35.40% 365.06 800.00 43494 54.37% 800.00

seminars

Office salaries 39.20 0.00 -39.20 0.00% 2,368.03 0.00 -2,368.03 0.00% 0.00

Office supplies 371.22 54.16 -317.06 -585.41% 1,222.50 650.00 -572.50 -88.08% 650.00

Management 3,172.00 3,328.00 156.00 4.69% 34,424.00 39,936.00 5,512.00 13.80% 39,936.00

fees

Manager 1,470.00 1,592.50 122.50 7.89% 19,128.38 19,110.00 -18.38 -0.10% 19,110.00

salaries

Legal fees 8,100.00 0.00 -8,100.00 0.00% 8,100.00 0.00 -8,100.00 0.00% 0.00

Professional 0.00 0.00 0.00 0.00% 16,870.40 8,610.00 -8,260.40 -95.94% 8,610.00

fees

Telephone/ 109.35 209.33 99.98 47.76% 2,814.78 2,512,00 -302.78 -12.05% 2,512.00

pager/internet/

cell

Paae 1
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Annual Budget Comparison

Account Name MTD Actual MTD MTD $ Var. MTD % Var. YTD Actual Y1D YTD $ Var. YTD % Var. Annual
Budget Budget Budget
Other 1,369.01 541.66 -827.35 -152.74% 7,812.24 6,500.00 -1,312.24 -20.19% 6,500.00
administrative
expense
Total 15,165.78 5,926.97 -9,238.81 -155.88% 96,208.04 79,734.00 -16,474.04 -20.66% 79,734.00
Administrative
Expense
Utility Expense
Electricity 2,056.52 2,541.66 485.14 19.09% 26,953.56 30,500.00 3,546.44 11.63% 30,500.00
Water 717.00 466.25 -250.75 -53.78% 6,812.64 5,595.00 -1,217.64 -21.76% 5,595.00
Sewer 486.86 623.41 136.55 21.90% 7,190.66 7,481.00 290.34 3.88% 7,481.00
Total Utility 3,260.38 3,631.32 370.94 10.22% 40,956.86 43,576.00 2,619.14 6.01% 43,576.00
Expense
Maintenance
Expense
Garbage and 383.54 329.58 -53.96 -16.37% 3,986.21 3,955.00 -31.21 -0.79% 3,955.00
trash removal
Grounds 980.00 1,470.00 490.00 33.33% 1941117 17,640.00 1,717 -10.04% 17,640.00
contract
Repairs payroll 1,526.25 1,592.50 66.25 4.16% 19,196.88 19,110.00 -86.88 -0.45% 19,110.00
Repairs 181.26 500.00 318.74 63.75% 5416.75 6,000.00 583.25 9.72% 6,000.00
material
Repairs 0.00 500.00 500.00 100.00% 2,794.65 6,000.00 3,205.35 53.42% 6,000.00
contract
Elevator 404.64 1,083.33 678.69 62.65% 10,845.91 13,000.00 2,154.09 16.57% 13,000.00
maintenance/
contract
Snow removal 696.50 1,591.67 895.17 56.24% 7,338.17 9,550.00 2,211.83 23.16% 9,550.00
Painting/ 0.00 45.83 45.83 100.00% 183.31 550.00 366.69 66.67% 550.00
Decorating
supplies
Miscellaneous 651.15 500.00 -151.15 -30.23% 6,217.26 6,000.00 -217.26 -3.62% 6,000.00
services
Total 4,823.34 7,612.91 2,789.57 36.64% 75,390.31 81,805.00 6,414.69 7.84% 81,805.00
Maintenance
Expense
Tax & Insurance
Expense
Real estate 0.00 0.00 0.00 0.00% 33,058.32 33,396.00 337.68 1.01% 33,396.00
taxes
Property/liability 1,755.71 1,906.50 150.79 7.91% 18,873.41 22,878.00 4,004.59 17.50% 22,878.00
insurance
Fidelity bond 0.00 20.41 20.41 100.00% 24333 245,00 1.67 0.68% 245.00
insurance
Workers' 143.81 180.00 36.19 20.11% 1,887.25 2,160.00 272.75 12.63% 2,160.00
compensation
Payroll tax 430.64 452.00 21.36 4.73% 5,776.08 5,424.00 -352.08 -6.49% 5,424.00
Medical plan 121.00 122.50 1.50 1.22% 1,331.00 1,470.00 139.00 9.46% 1,470.00
contributions
Employee 0.00 0.00 0.00 0.00% 91.00 0.00 -91.00 0.00% 0.00
retirement plan
Total Tax & 2,451.16 2,681.41 230.25 8.59% 61,260.39 65,573.00 4,312.61 6.58% 65,573.00
Insurance
Expense
Paae 2
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Annual Budget Comparison

Account Name
Financial
Expense

Security deposit
interest

Interest -
mortgage
payable

Total Financial
Expense

Total Operating
Expense

Total Operating
Income

Total Operating
Expense

NOI - Net
Operating Income

Other Expense

Capital
expenditures

Appliances
Carpet/Vinyl
HVAC
Equipment

Structures -
windows

Plumbing

Bldg
Improvments

Total Capital
expenditures

Total Other
Expense

Net Other Income

Total Income

Total Expense

Net Income

Created on 01/08/2019

MTD Actual MTD 7D $ Var. MTD % Var. YTD Actual YD v1D$Var. YTD % Var. Annual
Budget Budget Budget

0.00 0.00 0.00 0.00% 15.65 0.00 -15.65 0.00% 0.00
1,430.79 3.244.91 1814.12 55.91%  17,16048 3893900  21,760.52 55.91%  38,939.00
1,430.79 3,244.91 1,814.12 55.01% 1718543  38,930.00  21,75387  55.87%  38,939.00
213145 2309752 403393  -17.46%  291,000.73  309,627.00  18,626.27 6.02%  309,627.00
3148409 3123465 249.44 0.80% 34248060 37481600  -32,335.40 -8.63%  374816.00
743145 2300752 403393  -17.46% 29100073  309627.00  18626.27 6.02%  309,627.00
4,352.64 813743 378449  -46.51% 5147987 6518900 1370043  -29.03%  65,189.00
0.00 188.91 18891  100.00% 2,597.78 2.267.00 33078 -14.59% 2.267.00

0.00 678.00 67800  100.00% 8,612.29 8,136.00 47629 -5.85% 8,136.00

0.00 0.00 0.00 0.00% 63.99 0.00 63.99 0.00% 0.00

0.00 0.00 0.00 0.00%  12,935.00 000  -12,935.00 0.00% 0.00

0.00 133,33 13333 100.00% 0.00 1,600.00 160000  100.00% 1,600.00

0.00 65.00 6500  100.00% 292,59 780.00 487.41 62.49% 780.00

0.00 21333 21333 100.00%  161.260.00 256000  -158.700.00 -6,199.22% 2,560.00

0.00 1,278.57 127857  100.00% 18576165 1534300  -170,418.65 -1,110.73%  15343.00

0.00 1,278.57 127857  100.00% 18576165  15343.00  -170,41865 -1,110.73%  15343.00

000  -1,278.57 127857  100.00%  -185761.65  -15343.00  -170418.65 -1,110.73%  -15343.00
3148409  31,234.65 249.44 080% 34248060 37481600  -32,335.40 -8.63%  374,816.00
2713145 2437609  -275536  -11.30% 47676238 32497000  -151792.38  -46.71%  324870.00
4,352.64 685656 250592  -36.54% 13428178  49846.00  -184127.78  -369.39%  49,846.00
Page 3
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Balance Sheet
Properties: GSA3 - Greenspire lll Apartments 924 Jackson Road Stoughton, Wi 53589

As of: 12/31/2018
Accounting Basis: Accrual
Level of Detail: Detail View

Account Name Balance
ASSETS
Cash
Petty cash 60.00
Cash in bank 27,735.64
Tenant Security Deposits 11,958.00
Tax/PILOT escrow deposits 6,526.66
Reserve - Old National Bank 64,712.24
Reserve - McFarland State Bank 21,068.89
Replacement reserve 16,170.63
Total Cash 148,232.06
Current Assets
Accounts Receivable 2,625.00
Accounts receivable - Other 4,116.63
Prepaid property insurance 1,385.00
Total Current Assets 8,126.63
Fixed Assets
Land 46,340.00
Land improvements 53,573.00
Buildings 953,577.51
Building improvements 138,997.18
Building equipment - fixed 15,761.01
Building equipment - portable 519.00
Furnishings 60,159.38
A/D - land improvements -29,316.00
A/D - buildings -680,763.00
A/D - building improvements -96,950.00
AJD - building equipment -12,889.00
AJD - furnishings -44,980.00
Total Fixed Assets 404,029.08
TOTAL ASSETS 560,387.77
LIABILITIES & CAPITAL
Liabilities
Current Liabilities
Accounts Payable 5,020.97
Tenant Security Deposits 11,958.00
Prepaid Rent 165.00
Total Current Liabilities 17,143.97
Accrued interest 1,137.45
HAP Variance -1,878.00
Mortgage payable 814,515.44
Page 1
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Balance Sheet

Account Name Balance
Total Liabilities 830,818.86
Capital
Owner contributions 57,967.77
Accumulated income (loss) -324,971.62
Calculated Retained Eamings 11,217.15
Calculated Prior Years Retained Eamings -14,644.39
Total Capital -270,431.09
TOTAL LIABILITIES & CAPITAL 560,387.77

Created on 01/10/2019 Page 2






Annual Budget Comparison

Properties: GSA3 - Greenspire Ill Apartments 924 Jackson Road Stoughton, Wl 53589
As of: Dec 2018

Additional Account Types: None

Accounting Basis: Accrual

Level of Detail: Detail View

AccountName  MTD Actual MTD D $ var. MTD % Var. YTD Actual YT v1p$var. YTD % Var. Annual
Budget Budget Budget
Income
REVENUES

Rent Income 13,072.00 13,072.00 0.00 0.00% 156,864.00 156,864.00 0.00 0.00% 156,864.00
Total 13,072.00 13,072.00 0.00 0.00% 156,864.00 156,864.00 0.00 0.00% 156,864.00
REVENUES
Less:

Vacancies -960.00 -653.59 -306.41 -46.88% -6,912.00 -7,843.00 931.00 11.87% -7,843.00
Total Less: -960.00 -653.59 -306.41 -46.88% -6,912.00 -7,843.00 931.00 11.87% -7,843.00
Financial
Revenue

Interest - 0.00 0.25 .25 -100.00% 0.05 3.00 -2.95 -98.33% 3.00

operations

Interest - 2.06 0.00 2.06 0.00% 55.38 0.00 55.38 0.00% 0.00

reserve
Total Financial 2,06 0.25 1.81 724.00% 55.43 3.00 52.43 1,747.67% 3.00
Revenue
Other Revenue

Laundry and 167.75 186.66 -18.91 -10.13% 2,092.50 2,240.00 -147.50 -6.58% 2,240.00

vending

Late Fee 10.00 0.00 10.00 0.00% 130.00 0.00 130.00 0.00% 0.00

Damages and 0.00 16.66 -16.66 -100.00% 50.00 200.00 -150.00 -75.00% 200.00

cleaning fees
Miscellaneous 200.00 200.00 0.00 0.00% 2,731.00 2,400.00 331.00 13.79% 2,400.00
revenue
Total Other 371.75 403.32 -25.57 -6.34% 5,003.50 4,840,00 163.50 3.38% 4,840.00
Revenue
Total Operating 12,491.81 12,821.98 -330.17 -2.58% 155,010.93 153,864.00 1,146.93 0.75% 153,864.00
Income
Expense

Administrative

Expense

Advertising 211.73 57.91 -153.82 -265.62% 1,402.86 695.00 -707.86 -101.85% 695.00

Education/ 18.45 25.00 6.55 26.20% 156.45 300.00 143.55 47.85% 300.00

seminars

Office salaries 16.80 0.00 -16.80 0.00% 929.54 0.00 -929.54 0.00% 0.00

Office supplies 155.86 33.33 -122.53 -367.63% 556.49 400.00 -156.49 -39.12% 400.00

Management 1,300.00 1,404.00 104.00 7.41% 16,120.00 16,848.00 728.00 4.32% 16,848.00

fees

Manager 630.00 682.50 52.50 7.69% 8,197.88 8,190.00 -7.88 -0.10% 8,190.00

salaries

Professional 0.00 0.00 0.00 0.00% 3,107.40 3,690.00 582.60 15.79% 3,690.00

fees

Telephone/ 46.87 83.33 36.46 43.75% 1,297.69 1,000.00 -297.69 -29.77% 1,000.00

pager/internet/

cell

Paae 1
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Annual Budget Comparison

Account Name

Other
administrative
expense

Total
Administrative
Expense

Utility Expense
Electricity
Water
Sewer

Total Utility
Expense

Maintenance
Expense

Garbage and
trash removal

Grounds
contract
Repairs payroll
Repairs
material

Repairs
contract

Snow removal

Painting/
Decorating
supplies

Miscellaneous
services

Total
Maintenance
Expense

Tax & Insurance
Expense

Real estate
taxes

Property/liability
insurance

Fidelity bond
insurance

Workers'
compensation

Payroll tax

Medical plan
contributions

Employee
retirement plan

Total Tax &
Insurance
Expense

Financial
Expense

Interest -
mortgage
payable

Created on 01/08/2019

MTD o YTD o Annual
MTD Actuat Budget MTD $ Var. MTD % Var. YTD Actual Budget YTD $ Var. YTD % Var. Budget
587.39 50.00 -537.39 -1,074.78% 1,818.51 600.00 -1,218.51 -203.09% 600.00
2,967.10 2,336.07 -631.03 -27.01% 33,586.82 31,723.00 -1,863.82 -5.88% 31,723.00
1,004.14 1,133.33 129.19 11.40% 11,695.00 13,600.00 1,905.00 14.01% 13,600.00
350.74 283.33 -67.41 -23.79% 3,515.93 3,400.00 -115.93 -3.41% 3,400.00
203.12 333.33 130.21 39.06% 3,342.29 4,000.00 657.71 16.44% 4,000.00
1,558.00 1,749.99 191.99 10.97% 18,553.22 21,000.00 2,446.78 11.65% 21,000.00
164.38 139.58 -24.80 -17.77% 1,901.80 1,675.00 -226.80 -13.54% 1,675.00
420.00 708.33 288.33 40.71% 8,350.08 8,500.00 149.92 1.76% 8,500.00
663.75 682.50 18.75 2.75% 8,236.88 8,190.00 -46.88 -0.57% 8,190.00
83.14 166.66 83.52 50.11% 2,000.08 2,000.00 -0.08 0.00% 2,000.00
0.00 200.00 200.00 100.00% 693.71 2,400.00 1,706.29 71.10% 2,400.00
298.50 575.00 276.50 48.09% 3,241.83 3,450.00 208.17 6.03% 3,450.00
0.00 25.00 25.00 100.00% 91.64 300.00 208.36 69.45% 300.00
83.18 200.00 116.82 58.41% 3,085.25 2,400.00 -685.25 -28.55% 2,400.00
1,712.95 2,697.07 984.12 36.49% 27,601.27 28,915.00 1,313.73 4.54% 28,915.00
0.00 0.00 0.00 0.00% 14,167.84 14,315.00 147.16 1.03% 14,315.00
752.44 902.91 150.47 16.67% 8,709.34 10,835.00 2,125.66 19.62% 10,835.00
0.00 9.16 9.16 100.00% 121.67 110.00 -11.67 -10.61% 110.00
62.15 77.16 15.01 19.45% 840.99 926.00 85.01 9.18% 926.00
185.64 193.75 8.11 4.19% 2,470.37 2,325.00 -145.37 -6.25% 2,325.00
51.86 51.91 0.05 0.10% 518.60 623.00 104.40 16.76% 623.00
0.00 0.00 0.00 0.00% 37.42 0.00 -37.42 0.00% 0.00
1,052.09 1,234.89 182.80 14.80% 26,866.23 29,134.00 2,267.77 7.78% 29,134.00
2,055.17 2,055.17 0.00 0.00% 24,662.04 24,662.04 0.00 0.00% 24,662.04
Paqe 2






Annual Budget Comparison

Account Name
Total Financial
Expense

Total Operating
Expense

Total Operating
Income

Total Operating
Expense

NOI - Net
Operating Income

Other Expense

Capital
expenditures

Appliances
Carpet/Vinyl
Plumbing

Bldg
Improvments

Total Capital
expenditures

Total Other
Expense

Net Other Income

Total Income

Total Expense

Net Income

Created on 01/08/2019

MTD o YTD o Annual

MTD Actual Budget MTD $ Var. MTD % Var. YTD Actual Budget YTD $ Var. YTD % Var. Budget
2,055.17 2,055.17 0.00 0.00% 24,662.04 24,662.04 0.00 0.00% 24,662.04
9,345.31 10,073.19 727.88 7.23% 131,269.58 135,434.04 4,164.46 3.07% 135,434.04
12,491.81 12,821.98 -330.17 -2.58% 155,010.93 153,864.00 1,146.93 0.75% 153,864.00
9,345.31 10,073.19 727.88 7.23% 131,269.58 135,434.04 4,164.46 3.07% 135,434.04
3,146.50 2,748.79 397.11 14.47% 23,741.35 18,429.96 5311.39 28.82% 18,429.96
0.00 121.66 121.66 100.00% 62245 1,460.00 837.55 57.37% 1,460.00
1,922.84 458.33 -1,464.51 -319.53% 4,313.08 5,500.00 1,186.92 21.58% 5,500.00
0.00 36.00 36.00 100.00% 65.55 432.00 366.45 84.83% 432.00

0.00 107.50 107.50 100.00% 7,533.52 1,290.00 -6,243.52 -483.99% 1,290.00
1,922.84 723.49 -1,199.35 -165.77% 12,534.60 8,682.00 -3,852.60 ~44.37% 8,682.00
1,922.84 723.49 -1,199.35 -165.77% 12,534.60 8,682.00 -3,852.60 -44.37% 8,682.00
-1,922.84 -723.49 -1,199.35 -165.77% -12,534.60 -8,682.00 -3,852.60 -44.37% -8,682.00
12,491.81 12,821.98 -330.17 -2.58% 155,010.93 153,864.00 1,146.93 0.75% 153,864.00
11,268.15 10,796.68 471.47 -4.37% 143,804.18 144,116.04 311.86 0.22% 144,116.04
1,223.66 2,025.30 -801.64 -39.58% 11,206.75 9,747.96 1,458.79 14.97% 9,747.96
Paqe 3
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BYLAWS OF THE
ANYTOWN HOUSING AUTHORITY
REVISED FEBRUARY 18, 2002
RESOLUTION #02-0218

ARTICLE 1 -THE AUTHORITY

Section 1. Name of Authority. The name of the Authority shall be the “City of Anytown
Housing Authority”.

Section 2. Seal of Authority. The Seal of the Authority shall be in the form of circle and
shall bear the name of the Authority and the year of its organization.

Section 3. Office of Authority. The offices of the Authority shall be at 800 EIm Drive in
the City of Anytown, State of Wisconsin, but the Authority may hold its meetings at such
other place or places as it may designate by resolution.

ARTICLE Il - OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairperson, a Vice-
Chairperson, and a Secretary.

Section 2. Chairperson. The Chairperson shall preside at all meetings of the
Authority. Except as otherwise authorized by resolution of the Authority or as otherwise
provided in these Bylaws, the Chairperson shall sign all contracts, deeds, and other
instruments made by the Authority. At each meeting, the Chairperson shall submit such
recommendations and information as he/she may consider proper concerning the
business, affairs, and policies of the Authority.

Section 3. Vice-Chairperson. The Vice-Chairperson shall perform the duties of
the Chairperson in the absence or incapacity of the Chairperson; and in case of the
resignation or death of the Chairperson, the Vice-Chairperson shall perform such duties
as are imposed on the Chairperson, until such time as the Authority shall select a new
Chairperson.

Section 4. Secretary/Treasurer. The Secretary/Treasurer shall perform the duties
of a Secretary/Treasurer for the Authority as provided for in these Bylaws.

Section 5. Executive Director. The Authority may employ an Executive Director
who shall have general supervision over the administration of its business and affairs,
subject to the discretion of the Authority. He/she shall be charge with the management of
the housing projects of the Authority.






As Assistant to the Secretary/Treasurer, the Executive Director in his/her own
name and title shall keep the records of the Authority, shall act as Secretary of the
meetings of the Authority and record all votes, and shall keep a record of the proceedings
of the Authority in a journal of proceedings to be kept for such purpose, and shall
perform all duties incident to his/her office. He/she shall keep in safe custody the seal of
the Authority and shall have power to affix such seal to all contracts and instruments
authorized to be executed by the Authority.

He/she shall have the care and custody of all funds of the Authority and
shall deposit the same in the name of the Authority in such bank or banks as the
Authority may select. The transfer or withdrawal of funds by the Authority in and from
its bank accounts, whether by check or otherwise, shall be signed by the Executive
Director, and countersigned by the Secretary/Treasurer, or, in either party’s absence or
incapacity, by the Chairperson. He/she shall keep regular books of accounts showing
receipts and expenditures and shall render to the Authority, at each regular meeting (or
more often if requested), an account of his/her transactions and also of the financial
condition of the Authority. He/she shall give such bond for the faithful performance of
his/her duties as the Authority may determine. Further, all check signers shall be covered
by bond. If the Anytown Housing Authority Chairperson and Vice-Chairperson or
Secretary/Treasurer are not available, then the Executive Director is authorized to sign all
EHA contracts and other official documents requiring immediate action.

The Board of Commissioners shall determine the compensation of the
Executive Director.

Section 6. Additional Duties. The officers of the Authority shall perform such
other duties and functions as may from time to time be required by the Authority or the
bylaws or rules and regulations of the Authority.

Section 7. Election or Appointment. The Chairperson, Vice-Chairperson, and
Secretary/Treasurer shall be elected at the annual meeting of the Authority from among
the Commissioners of the Authority, and shall hold office for one year or until their
successors are elected and qualified.

The Board of Commissioners shall appoint the Executive Director. Any
person appointed to fill the office of Executive Director, or any vacancy therein, shall
have such term as the Authority fixes, but no Commissioner of the Authority shall be
eligible to this office.

Section 8. Vacancies. Should the office of Chairperson, Vice-Chairperson or
Secretary/Treasurer become vacant, the Mayor of the City of Anytown shall appoint a
successor and such appointee shall serve for the remainder of the term of said office.
When the office of Executive Director becomes vacant, the Board of Commissioners of
the Authority shall appoint a successor, as aforesaid.

Section 9. Additional Personnel. The Authority may from time to time employ
such personnel, as it deems necessary to exercise its powers, duties and functions as
prescribed by Laws of Wisconsin (Statutes ~66.40 to 66.404). The selection (other than
the Executive Director) and compensation (other than the Executive Director) of such
personnel shall be determined by the Executive Director and/or the Board of
Commissioners subject to the laws of the State of Wisconsin.
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ARTICLE Il - MEETINGS

Section 1. Annual Meeting. The annual meeting of the Authority shall be held at
9:00 AM on the same day as the regular meeting for May at the regular meeting place of
the Authority. In the event that such date shall fall on a legal holiday whereby the
meeting is not held, the annual meeting shall be held on the next succeeding Monday.

Section 2. Regular Meeting. Monthly meetings shall be held with notice under
the “Open Meeting Laws” of the State of Wisconsin Statutes~19.81 to 19.85), at the
regular meeting place of the Authority, currently at 800 EIm Drive, Anytown, Wisconsin
in the Rec Room of Building #1 on the Third Monday of each month, at 9:00 o’clock
A.M. unless same shall be a legal holiday whereby the meeting is not held or the meeting
is rescheduled with proper notice, in which event said meeting shall be held on the
following Monday succeeding the regularly scheduled meeting.

Section 3. Special Meeting. The Chairperson, the Executive Director or two
members of the Authority for the purpose of transacting any business designated in the
call may call special meetings of the Authority. The call for a special meeting may be
delivered at any time prior to the time of the proposed meeting to each member of the
Authority or may be mailed to the business or home address of each member of the
Authority at least two (2) days prior to the date of such special meeting. Such two (2)
day notice minimum shall not apply, however, when the call for such a special meeting
pertains to EHA litigation matters. At such special meeting, no business shall be
considered other than as designated in the call, but if all of the members of the Authority
are present at a special meeting, any and all business may be transacted at such special
meeting.

Section 4. Quorum. The powers of the Authority shall be vested in the
Commissioners thereof in office from time to time. Three Commissioners shall
constitute a quorum for the purpose of conducting its business and exercising its powers
and for all other purposes, but a small number may adjourn from time to time until a
quorum is obtained. When a quorum is in attendance, action may be taken by the
Authority upon a vote of a majority of the Commissioners present.

Section 5. Order of Business. At the regular meetings of the Authority the
following shall be the order of business:

Roll Call
Consent Agenda
Discussion Items
Old Business
New Business
Information Items
7. Adjournment
All resolutions shall be in writing and shall be copied in the journal of the
proceedings of the Authority.
Section 6. Manner of Voting. The voting on all questions coming before
the Authority shall be by roll call, and the ayes and nays shall be entered
upon the minutes of such meeting.
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Section 7. Commissioners Compensation. There is no compensation for
the position of Commissioner (unless directed by the Common Council of
the City of Anytown). Each Commissioner shall be entitled to receive
necessary expenses, including traveling expenses, incurred in performance
of duties.

ARTICLE IV-AMENDMENTS
Amendments to Bylaws. The bylaws of the Authority shall be amended
only with the approval of at least three of the members of the Authority at
a regular or a special meeting.







HOUSING
AUTHORITIES

* Statutory Authority

* “Itis declared that there exist in the state insanitary or

unsafe dwelling accommodations ....”
> Wis. Stat. § 66.1201(2)

* “When a council declares by resolution that there is a
need for an authority to function in the city, a public
body corporate and politic then exists in the city and
shall be known as the ‘housing authority’ of the city.

© Wis, Stat, § 66.1201(4)(a)

HOUSING
AUTHORITIES

* Nature of a Housing Authority (HA)

* “An authority is a public body and a body corporate
and politic, exercising public powers, and has all the
powers necessary or convenient to carry out and
effectuate the purposes and provisions of ss. 66.1201
t0 66,1211 ....”

« Wis. Stat. § 66.1201(9)

=

HOUSING
AUTHORITIES

* Nature of a Housing Authority (HA)
* Each HA shall:
* Manage and operate its housing projects in an
efficient manner
* Fix the rentals at the lowest possible rates
consistent with providing decent, safe, and
sanitary dwelling accommodations
* No HA shall construct or operate any project for profit
or as a source of revenue to the city.
* Wis. Stat. § 66.1203(1)

@
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HOUSING
AUTHORITIES

* Establishment of an HA

* The council shall adopt a resolution declaring:

* There is need for a housing authority in the city if
the council finds that insanitary or unsafe
inhabited dwelling accommeodations exist in the
city, or
There is a shortage of safe or sanitary dwelling
accommodations in the city available to persons of
low income at rentals they can afford.

* Wis. Stat. § 66.1201(4)(b)

HOUSING
AUTHORITIES

* Membership/Commissioners
* The mayor shall, with the confirmation of the council,

* Appoint five persons as commissioners of the
authority

« Except that the mayor of a 1st class city that has created
a housing authority before May 5, 1994, shall appoint
seven commissioners, at least two of whom shall be
residents of a housing project acquired or constructed by
the authority

+ Wis, Stat, § 66.1201(5)(a)

HOUSING
AUTHORITIES

* Membership/Commissioners

* No commissioner may be connected in any official
capacity with any political party nor may more than
two be officers of the city in which the authority is
created

*+ Wis. Sat. § 66.1201(5)(a)
¢ Five-year staggered terms
* Wis. Stat. § 66.1201(5)(b)

48
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HOUSING
AUTHORITIES

* Purpose
* The “clearance, replanning and reconstruction of the
areas in which insanitary or unsafe housing conditions
exist and the providing of safe and sanitary dwelling
accommodations for persons of low income....”
« Wis. Stat, § 66.1201(2)

&

HOUSING
AUTHORITIES

e Powers of an HA
* HA Powers are vested in the Commissioners
> Wis. Stat. § 66.1201(5)
* Operate Housing Projects

= Prepare, carry out, acquire, lease and operate
housing projects approved by the council
* Provide for the construction, reconstruction,
improvement, alteration or repair of any housing
project or any part of a housing project.
* Wis. Stat. § 66.1201(9)(a)

B

HOUSING
AUTHORITIES

» Powers of an HA
* Definition
¢ Housing Projects — Wis. Stat. § 66.1201(3)(j)

.

all real and personal property, building and
improvements, and community facilities
acquired or constructed pursuant to a single plan
either to demolish, clear, remove, alter or repair
insanitary or unsafe housing or to provide safe
and sanitary dwelling accommodations for
persons of low income, or both,”

17





HOUSING
AUTHORITIES

* Powers of an HA
¢ Definition
* Housing Projects — Wis. Stat. § 66.1201(3)(j)

* “includes the planning of buildings and
improvements, the acquisition of property, the
demolition of existing structures, the
construction, reconstruction, alteration and
repair of the improvements and all other
related work.”

B

HOUSING
AUTHORITIES

* Powers of an HA
* Take Over Existing Housing Projects — Wis. Stat. §
66.1201(9)(b)

* Act as Agent for Housing Projects — Wis. Stat, §
66.1201(9)(c)

¢ Furnish Services for Housing Projects — Wis. Stat, §
66.1201(9)(e)

* Lease or Rent Premises in Housing Projects — Wis.
Stat. § 66.1201(9)(f)

e .

HOUSING
AUTHORITIES

* Powers of an HA
Investigate Housing Conditions ~ Wis. Stat, §
66.1201(9)(f)

Acquire Real Property by Eminent Domain — Wis.
Stat. § 66.1201(9)(h)

Improve and Insure Real Property — Wis. Stat. §
66.1201(9)(i)

Sell Real Property — Wis. Stat. § 66.1201(9)(j)

Agree to Loan Limitations — Wis. Stat. §
66.1201(9)(k) and (L)

18





HOUSING
AUTHORITIES

* Powers of an HA
Invest Certain Funds — Wis. Stat. § 66.1201(9)(m)
Sue and Be Sued — Wis. Stat. § 66.1201(9)(n)

Make Bylaws, Rules, and Regulations — Wis. Stat. §
66.1201(9)(0)

Exercise Granted Powers — Wis. Stat. § 66,1201(9)(p)

Execute Evidence of Indebtedness — Wis, Stat. §
66.1201(9)(q)

2

HOUSING
AUTHORITIES

* Powers of an HA
* Veterans Housing Projects — Wis. Stat. § 66.1201(9)(m)
* Acquire Sites — Wis. Stat. § 66.1201(9)(s)
Temporary Dwellings for Displaced Families — Urban
Redevelopment — Wis. Stat. § 66.1201(9)(s)
Slum Clearance/Urban redevelopment/Blight
Elimination — Wis. Stat. § 66.1201(9)(s)
Temporary Dwellings for Displaced Families — Public
Works Projects — Wis. Stat. § 66.1201(9)(s)

HOUSING
AUTHORITIES

* Powers of an HA
* Cooperate With Other HAs — Wis. Stat. § 66.1201(9)(u)
¢ Act in Concert With RDAs — Wis. Stat. § 66.1201(9)(w)

= Work with Dept. of Veterans Affairs regarding Veterans
Housing Needs — Wis. Stat. § 66.1201(9)(x)

* Acquire Land by Eminent Domain — Wis. Stat. §
66.1201(10)

* Subject to Wis, Stat. ch. 32

19





HOUSING
AUTHORITIES

* Powers of an HA

* Acquire Land for Federal or State Government Housing
Project — Wis, Stat. § 66.1201(11)

¢ Contract with Federal Government regarding Housing
Projects — Wis. Stat. § 66.1201(21)

HOUSING
AUTHORITIES

* Powers of an HA

* NOTE: Housing Authorities for Elderly Persons have
different powers
* Wis. Stat. § 66.1213

50

HOUSING
AUTHORITIES

* Relationship With The Municipality

* HA Property Tax Exempt; Payment in Lieu of Taxes
Permitted
+ Wis. Stat. § § 66.1201(21), 66.1211(1)
¢ City may Advance Money to HA for Administrative
Expenses
« Wis. Stat, §66,1211(2)
* Housing Projects Shall be Submitted to Planning
Commission

° Wis. Stat. §66.1211(3)

@
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HOUSING AUTHORITY (HA)

Assistance to HAs by State Public Body — Wis. Stat. § 66.1209

“(1) For the purpose of aiding and cooperating in the planning, undertaking, construction or operation of
housing projects located within the area in which it may act, any state public body may do any of the
following:

(a) Dedicate, sell, convey or lease any of its property to a housing authority or the federal
government.

(b) Cause parks, playgrounds, recreational, community, educational, water, sewer or drainage
facilities, or any other works which it may undertake, to be furnished adjacent to or in connection
with housing projects.

(c) Cause services to be furnished to the authority of the character which it otherwise may furnish.

(d) Subject to the approval of the council, furnish, dedicate, close, pave, install, grade, regrade,
plan or replan streets, roads, roadways, alleys, sidewalks or other places which it may undertake.

(¢) Enter into agreements with a housing authority or the federal government respecting action to
be taken by the state public body pursuant to any of the powers granted by ss. 66.1201 to 66.1211.
The agreements may extend over any period, notwithstanding any provision or rule of law to the
contrary.

(f) Any and all things, necessary or convenient to aid and cooperate in the planning, undertaking,
construction or operation of housing projects.

(g) Purchase or legally invest in any of the bonds of a housing authority and exercise all of the
rights of any holder of the bonds.

(2) With respect to any housing project which a housing authority has acquired or taken over from the
federal government and which the housing authority by resolution has found and declared to have been
constructed in a manner that will promote the public interest and afford necessary safety, sanitation and
other protection, no state public body may require any changes to be made in the housing project or the
manner of its construction or take any other action relating to the construction.

(3) In connection with any public improvements made by a state public body in exercising the powers
granted in ss. 66.1201 to 66.1211, the state public body may incur the entire expense of the public
improvements. Any law or statute to the contrary notwithstanding, any sale, conveyance, lease or
agreement provided for in ss. 66.1201 to 66.1211 may be made by a state public body without appraisal,
public notice, advertisement or public bidding.”

NOTE: Per, Wis. Stat. § 66.1201(3)(p) ““State public body’ means any city, town, village, county,
municipal corporation, commission, district, authority, other subdivision or public body of the
state.”

Conflict of Interest/Interest in HA Property
Wis. Stat, § 66.1201(7)

“No commissioner or employee of an authority may acquire any direct or indirect interest in any
housing project or in any property included in any project or have any direct or indirect interest in
any contract for insurance, materials or services to be furnished or used in connection with any
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housing project. If a commissioner or employee of an authority owns or controls a direct or
indirect interest in any property included in any housing project, that person shall immediately
disclose the interest in writing to the authority and the disclosure shall be entered upon the minutes
of the authority. Failure to so disclose the interest constitutes misconduct in office.”

NOTE: The office of county planning and zoning commission member is incompatible
with the position of executive director of the county housing authority. 81 Atty. Gen. 90.

Definitions
Wis. Stat. § 66.1201(3)

(a) “Area of operation” includes the city for which a housing authority is created, the area within 5
miles of the territorial boundaries of the city but not beyond the county limits of the county in
which the city is located and the area within the limits of the city unless the city annexes the area
of operation. “Area of operation” does not include any area which lies within the territorial
boundaries of any city for which another housing authority is created by this section.

(b) “Authority” or “housing authority” means any of the public corporations established pursuant
to sub. (4).

(c) “Bonds” means any bonds, interim certificates, notes, debentures or other obligations of the
authority issued pursuant to ss. 66.1201 to 66.1211.

(cm) “City clerk” and “mayor” mean the clerk and mayor, respectively, of the city or the officers
of the city charged with the duties customarily imposed on the clerk and mayor, respectively.

(d) “Commissioner” means one of the members of an authority appointed in accordance with ss.
66.1201 to 66.1211.

(e) “Community facilities” includes real and personal property, and buildings and equipment for
recreational or social assemblies, for educational, health or welfare purposes and necessary
utilities, when designed primarily for the benefit and use of the housing authority or the occupants
of the dwelling accommodations, or for both.

() “Contract” means any agreement of an authority with or for the benefit of an obligee whether
contained in a resolution, trust indenture, mortgage, lease, bond or other instrument.

(8) “Council” means the common council or other body charged with governing a city.

(h) “Federal government” includes the United States of America and any agency or
instrumentality, corporate or otherwise, of the United States of America.

(i) “Government” includes the state and federal governments and any subdivision, agency or
instrumentality, corporate or otherwise, of either of them:

() “Housing projects” includes all real and personal property, building and improvements, and
community facilities acquired or constructed pursuant to a single plan either to demolish, clear,
remove, alter or repair insanitary or unsafe housing or to provide safe and sanitary dwelling
accommodations for persons of low income, or both. “Housing projects” includes the planning of
buildings and improvements, the acquisition of property, the demolition of existing structures, the
construction, reconstruction, alteration and repair of the improvements and all other related work.

22





(k) “Mortgage” includes deeds of trust, mortgages, building and loan contracts, land contracts or
other instruments conveying real or personal property as security for bonds and conferring a right
to foreclose and cause a sale of the real property or personal property.

(L) “Obligee of the authority” or “obligee” includes any bondholder, trustee or trustees for any
bondholders, any lessor demising property to the authority used in connection with a housing
project or any assignee of the lessor’s interest or any part of the lessor’s interest, and the federal
government, when it is a party to any contract with the authority.

(m) “Persons of low income” means persons or families who lack the amount of income
necessary, as determined by the authority undertaking the housing project, to enable them, without
financial assistance, to live in decent, safe and sanitary dwellings, without overcrowding.

(n) “Real property” includes lands, lands under water, structures, and any easements, franchises
and incorporeal hereditaments and every estate and right in an estate, legal and equitable,
including terms for years and liens by way of judgment, mortgage or otherwise.

(0) “Slum” means any area where dwellings predominate which, by reason of dilapidation,
overcrowding, faulty arrangement or design, lack of ventilation, light or sanitary facilities, or any
combination of these factors, are detrimental to safety, health and morals.

(p) “State public body” means any city, town, village, county, municipal corporation, commission,
district, authority, other subdivision or public body of the state.

(q) “Trust indenture” includes instruments pledging the revenues of real or personal properties.

Dissolution of HA
Disposal of Housing Projects — Wis. Stat. § 66.1201(25)

“(a) In any city or village the council or village board by resolution or ordinance, or the electors by
referendum under s. 9.20, may require the authority to liquidate and dispose of a project held and
operated under ss. 66.1201 to 66.1211 or 66.1331.

(b) If liquidation and disposal of a project is provided for under par. (a) the housing authority or
other designated agency shall sell the project to the highest bidder after public advertisement, or
transfer it to any state public body authorized by law to acquire the project. No project may be
sold for less than its fair market value as determined by a board of 3 licensed appraisers appointed
by the council or village board.

(c) The arrangements for the liquidation and disposal of a project shall provide for the payment
and retirement of all outstanding obligations in connection with the project, together with interest
on the obligations and any premiums prescribed for the redemption of any bonds, notes or other
obligations before maturity.

(d) Any proceeds remaining after payment of the obligations under par. (¢) shall be distributed in
accordance with the federal law applicable at the time of the liquidation and disposal of the
project. If no federal law is applicable to the liquidation and disposal of the project all remaining
proceeds shall be paid to the city or village.

(e) If the highest bid received is insufficient for the payment of all obligations set forth in par. (c)
the project shall not be sold unless the city or village provides sufficient additional funds to

discharge the obligations.
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() In order to carry out this subsection an authority or other designated agency shall exercise any
option available to it for the payment and redemption of outstanding obligations set forth in par.
(c) before maturity, if the city or village provides funds for payment and redemption.

(g) No actions taken under this subsection shall affect or diminish the rights of any bondholders or
other obligees of the authority.

(h) In this subsection, “outstanding obligations™ or “obligations” includes bonds, notes or
evidences of indebtedness, as well as aids, grants, contributions or loans made by or received from
any federal, state or local political government or agency.”

Dissolution of HA —~ Wis. Stat. § 66.1201(26)

“Any housing authority may be dissolved upon adoption of an ordinance or resolution by the
council or village board concerned declaring that the need for the authority no longer exists, that
all projects under the authority’s jurisdiction have been disposed of, that there are no outstanding
obligations or contracts and that no further business remains to be transacted by the authority.”

Elderly Persons — Wis. Stat. § 66.1213
Housing Authorities for Elderly Persons — Wis. Stat. § 66.1213(1)
“This section may be referred to as the ‘housing authority for elderly persons law.””
Declaration of Necessity — Wis. Stat. § 66.1213(2)

“It is declared that the lack of housing facilities for elderly persons provided by private enterprise
in certain areas creates a public necessity to establish safe and sanitary facilities for which public
moneys may be spent and private property acquired. The legislature declares that to provide public
housing for elderly persons is the performance of a governmental function of state concern.”

Non Discrimination — Wis. Stat. § 66.1213(3)

“Persons otherwise entitled to any right, benefit, facility, or privilege under this section may not be
denied the right, benefit, facility, or privilege in any manner for any purpose nor be discriminated
against because of sex, race, color, creed, sexual orientation, status as a victim of domestic abuse,
sexual assault, or stalking, as defined in s. 106.50 (1m) (u), or national origin.”

Definitions — Wis. Stat. § 66.1213(4)
“As used in this section unless the text clearly indicates otherwise:

(a) “Authority” or “housing authority” means any of the public corporations established
pursuant to sub. (5).

(b) “Bonds” mean any bonds, interim certificates, notes, debentures or other obligations
of the authority issued pursuant to this section.

(e) “Commissioner” means one of the members of an authority appointed in accordance
with this section.

(f) “Community facilities” include real and personal property, and buildings and
equipment for recreational or social assemblies, for educational, health or welfare
purposes and necessary utilities, when designed primarily for the benefit and use of the
housing authority or the occupants of the dwelling accommodations, or for both.

(h) “Council” means the common council of a city.
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(i) “Elderly person” means a person who is 62 years of age or older on the date on which
the person intends to occupy the premises, or a family, the head of which, or that person’s
spouse, is a person who is 62 years of age or older on the date of the intent to occupy the
premises.

(§) “Federal government” includes the United States of America and any agency or
instrumentality, corporate or otherwise, of the United States of America.

(k) “Government” includes the state and federal governments and any subdivision,
agency or instrumentality, corporate or otherwise, of either of them.

@

1. “Housing projects” includes all real property and personal property, building
and improvements, and community facilities acquired or constructed pursuant to
a single plan or undertaking to do any of the following:

a. Demolish, clear, remove, alter or repair insanitary or unsafe housing
for elderly persons.

b. Provide safe and sanitary dwelling accommodations for elderly

persons. c. Fulfill a combination of the purposes under subd. 1. a. and
b.

2. “Housing project” includes the planning of buildings and improvements, the
acquisition of property, the demolition of existing structures and the
construction, reconstruction, alteration and repair of the improvements for the
purpose of providing safe and sanitary housing for elderly persons and all other
work in connection with housing for elderly persons. A project shall not be
considered housing for the elderly unless it contains at least 8 new or
rehabilitated living units which are specifically designed for the use and
occupancy of persons 62 years of age or over.

(m) “Mortgage” includes deeds of trust, mortgages, building and loan contracts, land
contracts or other instruments conveying real or personal property as security for bonds
and conferring a right to foreclose and cause a sale of the real property or personal

property.

(n) “Obligee of the authority” or “obligee” includes any bondholder, trustee or trustees
for any bondholders, any lessor demising property to the authority used in connection
with a housing project or any assignee of the lessor’s interest or any part of the lessor’s
interest, and the United States of America, when it is a party to any contract with the
authority.

(o) “Real property” includes lands, lands under water, structures, and any easements,
franchises and incorporeal hereditaments and every estate and right in an estate, legal and
equitable, including terms for years and liens by way of judgment, mortgage or
otherwise.

(p) “Slum” means any area where dwellings predominate which, by reason of
dilapidation, overcrowding, faulty arrangement or design, lack of ventilation, light or
sanitary facilities, or any combination of these factors, are detrimental to safety, health
and morals.

(q) “State public body” means any city, town, village, county, municipal corporation,
commission, district, authority, other subdivision or public body of the state.
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(r) “Trust indenture” includes instruments pledging the revenues of real or personal
properties.”

Housing Authorities to Exercise Powers for Elderly Persons — Wis. Stat. § 66.1213(5)

“(a) When the council declares by resolution that there is need for an authority to
function in the city, a public body corporate and politic shall then exist in the city and be
known as the “housing authority” of the city. The authority may transact business and
exercise any powers granted to it under this section.

(b) The council shall adopt a resolution declaring that there is need for a housing
authority in the city if it finds that there is a shortage of dwelling accommodations in the
city available to elderly persons.

(¢) In any suit, action or proceeding involving the validity or enforcement of or relating to
any contract of the authority, the authority shall be conclusively deemed to have become
established and authorized to transact business and exercise its powers under this section
upon proof of the adoption of a resolution by the council declaring the need for the
authority. The resolution is sufficient if it declares the need for an authority and finds that
the condition described in par. (b) exists in the city. A copy of the resolution duly
certified by the city clerk is admissible evidence in any suit, action or proceeding.

Applicability of Certain Provisions of Wis. Stat. § 66.1201 to Services for Elderly Persons — Wis.
Stat. § 66.1213(6)

The provisions of s. 66.1201 (5) to (24) (ag), (25) and (26) apply to housing authorities
and providing housing for elderly persons under this section without reference to the
income of those persons.

Applicability of of Wis. Stat. §§ 66.1203 to 66.1211 to Services for Elderly Persons — Wis. Stat. §
66.1213(7)

“The provisions of ss. 66.1203 to 66.1211 apply to housing authorities and providing
housing for elderly persons under this section without reference to the income of those
persons, except as follows:

(a) As set down by the federal housing authority in the case of housing projects
to the financing or subsidizing of which it is a party.

(b) As set down by the Wisconsin Housing and Economic Development
Authority in accordance with ch. 234 in the case of housing projects to the
financing of which it is a party.

Non-applicability to Low-Rental Housing Projects — Wis. Stat. § 66.1213(8)

“This section does not apply to projects required to provide low—rental housing only”

Duties of HAs
Strict Statutory Compliance — Wis. Stat. § 66.1201(6)

“The authority and its commissioners shall comply or cause compliance strictly with all provisions
of ss. 66.1201 to 66.1211, with the laws of the state and with any contract of the authority.”

Annual Reports to Mayor — Wis. Stat. § 66.1201(23)
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“The authority shall at least once a year file with the mayor of the city a report of its activities for
the preceding year.”

Bid Procedures for Projects — Wis. Stat. § 66.1201(24)

“(a) When a housing authority has the approval of the council for any project authorized under
sub. (9) (a) or (b), the authority shall complete and approve plans, specifications and conditions for
carrying out the project, and shall advertise by publishing a class 2 notice, under ch. 985, for bids
for all work which the authority must do by contract. The authority is not required to submit for
bidding any contract in an amount of $25,000 or less, but if the estimated cost of the contract is
between $10,000 and $25,000, the authority shall give a class 2 notice, under ch. 985, of the
proposed work before the contract is entered into. A contract subject to bidding shall be awarded
to the lowest qualified and competent bidder. Section 66.0901 applies to the bidding.

(ag) As an alternative to the advertising and bidding procedure under par. (a), an authority may
contract under any purchase procedure authorized for the authority by the federal government.

(am) The authority may reject any bid required under par. (a).

(b) An authority may contract for the acquisition of a housing project without submitting the
contract for bids as required by par. (a) if all of the following apply:

1. The contract provides for undertaking of the housing project on land not owned at the
time of the contract by the authority except the contract may provide for undertaking of
the housing project on land acquired and owned by a community development authority
for the purpose of ss. 66.1105, 66.1301 to 66.1329, 66.1331 or 66.1333 if the community
development authority is proceeding under this paragraph as provided by s. 66.1335 (4).

2. The contract provides for conveyance or lease of the project to the authority after
completion of the project.

3. The authority invites developers to submit proposals to provide a completed project
and evaluates proposals according to site, cost, design, the developer’s experience and
other criteria specified by the authority.”

Employees of HAs
HA Employees May Participate in City Employee Retirement Plans — Wis. Stat. § 66.1201(9)(t)

“To participate in an employee retirement or pension system of the city which has declared the
need for the authority and to expend funds of the authority for this purpose.”

Establishment of HAs
Wis. Stat. § 66.1201(4)(b)

“The council shall adopt a resolution declaring that there is need for a housing authority in the city
if the council finds that insanitary or unsafe inhabited dwelling accommodations exist in the city
or that there is a shortage of safe or sanitary dwelling accommodations in the city available to
persons of low income at rentals they can afford. In determining whether dwelling

o accommodations are unsafe or insanitary the council may take into consideration the degree of

overcrowding, the percentage of land coverage, the light, air, space and access available to the
inhabitants of the dwelling accommodations, the size and arrangement of the rooms, the sanitary
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facilities, and the extent to which conditions exist in the buildings which endanger life or property
by fire or other causes.”

Finance
Bonding
Issuance of Bonds — Wis. Stat. § 66.1201(13)
“(a)

1. An authority may issue any bonds for its corporate purposes, including bonds
on which the principal and interest are payable by any of the following methods:

a. Exclusively from the income and revenues of the housing project
financed with the proceeds of the bonds, or with those proceeds
together with a grant from the federal government in aid of the project.

b. Exclusively from the income and revenues of certain designated
housing projects whether or not they were financed in whole or in part
with the proceeds of the bonds.

c. From its revenues generally.

2. Any of the bonds under subd. 1. may be additionally secured by a pledge of
any revenues or, subject to the limitations imposed under pars. (b) and (c), a
mortgage of any housing project, projects or other property of the authority.

(b) Neither the commissioners of the authority nor any person executing the bonds is
liable personally on the bonds by reason of their issuance.

(¢) The bonds and other obligations of the authority are not a debt of any municipality
located within its boundaries or of the state and this fact shall be stated on their face.
Neither the state nor any municipality is liable for the bonds or other obligations, nor are
they payable out of any funds or properties other than those of the authority.

Form and Sale of Bonds — Wis. Stat. § 66.1201(14)

(a) Bonds of an authority shall be authorized by its resolution and may be issued in one or
more series and shall bear any date, mature at any time, bear interest at any rate, be in any
denomination, be in the form of coupon bonds or of bonds registered under s. 67.09,
carry any conversion or registration privileges, have any rank or priority, be executed in
any manner, be payable in any medium of payment, at any place, and be subject to any,
terms of redemption, with or without premium, that the resolution, its trust indenture or
mortgage may provide. Any bond réciting in substance that it has been issued by an
authority to aid in financing a housing project to provide dwelling accommodations for
persons of low income shall be conclusively deemed, in any suit, action or proceeding
involving the validity or enforceability of the bond or the security for the bond, to have
been issued for such a housing project. Bonds of an authority are issued for an essential
public and governmental purpose and are public instrumentalities and, together with
interest and income, are exempt from taxes.

(b) The bonds may be sold at public or private sale as the authority provides. The bonds
may be sold at any price determined by the authority.
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(c) The bonds shall be executed as provided in s. 67.08 (1).

(d) The authority may purchase, out of available funds, any bonds issued by it at a price
not more than the principal amount of the bonds and the accrued interest. Bonds payable
exclusively from the revenues of a designated project or projects shall be purchased only
out of any revenues available for that purpose. All bonds so purchased shall be canceled.
This paragraph does not apply to the redemption of bonds.

(e) Any provision of any law to the contrary notwithstanding, any bonds, interim
certificates, or other obligations issued pursuant to ss. 66.1201 to 66.1211 are fully
negotiable.

Bond, Trust Indenture, and Mortgage Provisions — Wis. Stat. § 66.1201(15)

In connection with the issuance of bonds or the incurring of any obligation under a lease
and in order to secure the payment of bonds or obligations, the authority may:

(a) Pledge by resolution, trust indenture, mortgage, subject to the limitations in this
subsection, or other contract any of its rents, fees, or revenues.

{(b) Covenant against mortgaging any of its property or against permitting any lien on its
property.

(c) Covenant with respect to limitations on its right to sell, lease or otherwise dispose of
any housing project or any part of a housing project, or with respect to limitations on its
right to undertake additional housing projects.

(d) Covenant against pledging any of its rents, fees and revenues or against permitting
any lien on its rents, fees and revenues.

(e) Provide for the release of property, rents, fees and revenues from any pledge or
mortgage, and reserve rights and powers in, or the right to dispose of, property which is
subject to a pledge or mortgage.

(f) Covenant as to the bonds to be issued pursuant to any resolution, trust indenture,
mortgage or other instrument and as to the issuance of bonds in escrow or otherwise, and
as to the use and disposition of the proceeds of the bonds.

(g) Provide for the terms, form, registration, exchange, execution and authentication of
bonds.

(h) Provide for the replacement of lost, destroyed or mutilated bonds.
(i) Covenant that the authority warrants the title to the premises.

(j) Covenant as to the rents and fees to be charged, the amount to be raised each year or
other period of time by rents, fees and other revenues and as to the use and disposition to
be made of the revenues.

(k) Covenant as to the use of any of its property.
(L) Create special funds which segregate all of the following:

1. The proceeds of any loan or grant or both.

2. Fhe-rents;-fees-and-revenues-of-a-housing-projest:
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3. Any moneys held for the payment of the costs of operations and maintenance
of any housing projects or as a reserve for the meeting of contingencies in the
operation and maintenance of housing projects.

4. Any moneys held for the payment of the principal and interest on its bonds or
the sums due under its leases or as a reserve for the payments.

5. Any moneys held for any other reserves or contingencies.

(Lm) Covenant as to the use and disposal of the moneys held in funds created under par.

@©).

(m) Redeem the bonds, covenant for their redemption and provide the terms and
conditions of the bonds.

(n) Covenant against extending the time for the payment of its bonds or interest on the
bonds by any means.

(0) Prescribe the procedure, if any, by which the terms of any contract with bondholders
may be amended or abrogated, the amount of bonds the holders of which must consent to
a contract amendment or abrogation and the manner in which consent may be given.

(p) Covenant as to property maintenance, replacement and insurance and the use and
disposition of insurance moneys.

(@) Vest in an obligee of the authority, if the authority fails to observe or perform any
covenant on its part to be kept or performed, the right to cure any default and to advance
any moneys necessary for that purpose. The moneys advanced may be made an additional
obligation of the authority with such interest, security and priority as may be provided in
any trust indenture, mortgage, lease or contract of the authority.

(r) Covenant and prescribe as to the events of default and terms and conditions upon
which any of its bonds shall become or may be declared due before maturity and as to the
terms and conditions upon which the declaration and its consequences may be waived.

(s) Covenant as to the rights, liabilities, powers and duties arising upon the breach by it of
any covenant, condition or obligation.

(t) Covenant to surrender possession of all or any part of any housing project upon the
happening of a default, as defined in the contract, and to vest in an obligee the right to
take possession and to use, operate, manage and control housing projects, and to collect
and receive all rents, fees and revenues arising from the housing projects in the same
manner as the authority itself might do and to dispose of the moneys collected in
accordance with the agreement of the authority with the obligee.

(u) Vest in a trust the right to enforce any covenant made to secure, to pay, or in relation
to the bonds, to provide for the powers and duties of a trustee, to limit liabilities of a
trustee and to provide the terms and conditions upon which the trustee or the bondholders
or any proportion of them may enforce any covenant.

(v) Make covenants other than the covenants that are authorized in this subsection.

(w) Execute all instruments that are necessary or convenient in the exercise of its powers
or in the performance of its covenants or duties.

(x) Make covenants and do any act necessary or convenient in order to secure its bonds,
or, in the absolute discretion of the authority, that tend to make the bonds more
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marketable. An authority may not mortgage any of its property except as provided in sub.

(16).
Mortgage of HA Property Financed by Federal or State Government — Wis. Stat. § 66.1201(16)

“(a) In this subsection, “government” includes the Wisconsin Housing and Economic
Development Authority.

(b) In connection with any project financed in whole or in part, or otherwise aided by a
government, whether through a donation of money or property, a loan, the insurance or
guarantee of a loan, or otherwise, the authority may do any of the following:

1. Mortgage its property.

2. Grant security interests in its property.

3. Issue its note or other obligation as may be required by the government.”
Subordination of Mortgage to Federal or State Government Agreement — Wis. Stat. § 66.1201(20)

“The authority may agree in any mortgage made by it that the mortgage is subordinate to
a contract for the supervision by a government of the operation and maintenance of the
mortgaged property and the construction of improvements on the mortgaged property. A
purchaser at a sale of the property of an authority pursuant to a foreclosure of a mortgage
or any other remedy in connection with the foreclosure shall obtain title subject to the
contract.”

Monetary Advances to HA by City — Wis. Stat. § 66.1211(2)

“When any housing authority created for any city is authorized to transact business and
exercise its powers, the governing body of the city may immediately make an estimate of
the amount of money necessary for the administrative expenses and overhead of the
housing authority during the first year after the creation of the housing authority, and may
appropriate the amount to the authority out of any moneys in the city treasury not
appropriated to some other purposes. The moneys appropriated may be paid to the
authority as a donation. Any city, town, or village located in whole or in part within the
area of operation of a housing authority may lend or donate money to the authority. The
housing authority, when it has money available to repay loans made under this
subsection, shall make reimbursements for all loans made to it.”

Legal Action Involving HA
Conclusive Existence of HA — Wis. Stat. § 66.1201(4)(c)

“In any suit, action or proceeding involving the validity or enforcement of or relating to any
contract of the authority, the authority shall be conclusively deemed to have become established
and authorized to transact business and exercise its powers under this section upon proof of the
adoption of a resolution by the council declaring the need for the authority. The resolution is
sufficient if it declares that there is a need for an authority and finds that either or both of the
conditions described in par. (b) exist in the city. A copy of the resolution duly certified by the city
clerk is admissible evidence in any suit, action or proceeding.”

—Powerto-Sue; Be-Sued-and-Contract=WisStat-§ 66120 HHn)————
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“To sue and be sued, to have a seal and to alter the same at pleasure, to have perpetual succession,
to make and execute contracts and other instruments necessary or convenient to the exercise of the
powers of the authority.”

Remedies of an HA’s Obligee — Wis. Stat. § 66.1201(17)
“An obligee of the authority, subject to its contract, may do any of the following:

(2) By mandamus, suit, action or proceeding, all of which may be joined in one action, compel the
authority and its commissioners, officers, agents or employees to perform every term, provision
and covenant contained in any contract of the authority, and require the carrying out of any
covenants and agreements of the authority and the fulfillment of all duties imposed upon the
authority by ss. 66.1201 to 66.1211.

(b) By suit, action or proceeding enjoin any unlawful acts or things, or the violation of any of the
rights of the obligee of the authority.

(c) By suit, action or proceeding cause possession of any housing project or any part of a housing
project to be surrendered to any obligee having the right to possession pursuant to any contract of
the authority.”

Additional Contractual Remedies of an HA’s Obligee — Wis. Stat. § 66.1201(18)

“Any authority may by its trust indenture, mortgage, lease or other contract confer upon any
obligee holding or representing a specified amount in bonds, lease or other obligations, the right
upon the happening of an “event of default” as defined in the instrument:

(a) By suit, action or proceeding obtain the appointment of a receiver of any housing project of the
authority or any part of a housing project. Upon appointment, a receiver may enter and take
possession of the housing project or any part of the housing project and operate and maintain it,
and collect and receive all fees, rents, revenues or other charges arising in the same manner as the
authority itself might do. The receiver shall keep the moneys in a separate account or accounts and
apply the moneys in accordance with the obligations of the authority as a court directs.

(b) By suit, action or proceeding require the authority and its commissioners to account as if it and
they were the trustees of an express trust.”

Remedies of an HA’s Obligee are Cumulative — Wis. Stat. § 66.1201(19)

“The rights and remedies in this section are in addition to all other rights and remedies that may be
conferred upon an obligee of the authority by law or by any contract with the authority.”

Grant of Rights by HAs in Obligees — Wis. Stat. § 66.1205(2)
“Sections 66.1201 to 66.1211 do not limit the power of an authority to do any of the following:

(a) Invest in an obligee the right, if the authority defaults, to take possession of a housing
project or cause the appointment of a receiver of the housing project, free from all the
restrictions imposed under ss. 66.1201 to 66.1211, with respect to rentals, tenant
selection, manner of operation, or otherwise.

(b) Pursuant to s. 66.1201(16) vest in obligees the right, if the authority defaults, to
acquire title to a housing project or the property mortgaged by the housing authority, free
from all of the restrictions imposed by s. 66.1203 and this section.”

Membership/Commissioners
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Wis. Stat. § 66.1201(5)

“(a) When the council adopts a resolution under sub. (4), it shall promptly notify the mayor. Upon
receiving the notice, the mayor shall, with the confirmation of the council, appoint 5 persons as
commissioners of the authority, except that the mayor of a 1st class city that has created a housing
authority before May 5, 1994, shall appoint 7 commissioners, at least 2 of whom shall be residents
of a housing project acquired or constructed by the authority. No commissioner may be connected
in any official capacity with any political party nor may more than 2 be officers of the city in
which the authority is created. The powers of each authority shall be vested in the commissioners
of the authority.

(b) The first 5 commissioners who are first appointed shall be designated by the mayor to serve for
terms of 1, 2, 3, 4 and 5 years respectively from the date of their appointment and the 2 additional
commissioners appointed by the mayor of a 1st class city under par. (a) shall be first appointed to
terms of 3 and 5 years respectively. Thereafter, the term of office shall be 5 years. A commissioner
shall hold office until his or her successor has been appointed and has qualified. Vacancies shall
be filled for the unexpired term in the same manner as other appointments. Three commissioners
constitute a quorum, except that in an authority with 7 commissioners, 4 commissioners constitute
a quorum. The mayor shall file with the city clerk a certificate of the appointment or
reappointment of any commissioner and the certificate is conclusive evidence of the proper
appointment of that commissioner if that commissioner has been confirmed under this paragraph
and has taken and filed the official oath before entering office. The council of a city may pay
commissioners a per diem and mileage and other necessary expenses incurred in the discharge of
their duties at rates established by the council.

(c) When the office of the first chairperson of the authority becomes vacant, the authority shall
select a chairperson from among its members. An authority shall select from among its members a
vice chairperson, and it may employ a secretary, who shall be executive director, technical experts
and other officers, agents and employees, permanent and temporary and shall determine their
qualifications, duties and compensation. An authority may call upon the city attorney or chief law
officer of the city for legal services. An authority may delegate to one or more of its agents or
employees powers or duties of the authority.”

Municipal Relations — Wis. Stat. § 66.1211
Payment in Lieu pf Taxes — Wis. Stat. § 66.1211(1)

“In connection with any housing project located wholly or partly within the area in which it is
authorized to act, any city may agree with an authority or government that a certain sum, subject
to the limitations imposed by s. 66.1201 (22), or no sum shall be paid by the authority in lieu of
taxes for any year or period of years.”

Monetary Advances to HA — Wis. Stat. § 66.1211(2)

“When any housing authority created for any city is authorized to transact business and exercise
its powers, the governing body of the city may immediately make an estimate of the amount of
money necessary for the administrative expenses and overhead of the housing authority during the
first year after the creation of the housing authority, and may appropriate the amount to the
authority out of afiy mioneys if the ¢ity tredsury riot appropriated to some other purposes. The
moneys appropriated may be paid to the authority as a donation. Any city, town, or village located

imwhole orimpart within the area-of operationof a housing authority may tend or domate money
to the authority. The housing authority, when it has money available to repay loans made under
this subsection, shall make reimbursements for all loans made to it.”

33





Projects Submitted to Planning Commission — Wis. Stat. § 66.1211(3)

“Before any housing project of the character designated in s. 66.1201 (9) (a) is determined by the
authority, or any real estate acquired or agreed to be acquired for the project or the construction of
any of the buildings begins or any application made for federal loan or grant for the project, the
extent of the project and the general features of the proposed layout indicating in a general way the
proposed location of buildings and open spaces shall be submitted to the planning commission, if
any, of the city or political subdivision in which the proposed project is located, for the advice of
the planning commission on the proposed location, extent, and general features of the layout.”

HAs to Cooperate with Cities, Villages, and Counties — Wis. Stat. § 66.1211(4)

“For the purpose of cooperating with and assisting cities, villages and counties, a housing
authority may exercise its powers in that territory within the boundaries of any city, village or
county not included in the area in which that housing authority is then authorized to function, or in
any designated portion of that territory, after the governing body of the city, village or county
adopts a resolution declaring that there is a need for the authority to function in the additional
territory. If a housing authority has previously been authorized to exercise its powers in the
additional territory or designated portion, a resolution shall not be adopted unless the housing
authority finds that ultimate economy would be promoted, and the housing authority shall not
initiate any housing project in the additional territory or designated portion before the adoption of
the resolution.”

Housing Projects Subject to Zoning Laws and Procedures — Wis. Stat. § 66.1201(12)

“All housing projects of an authority shall be subject to the planning, zoning, sanitary and building
laws, ordinances and regulations applicable to the locality in which the housing project is
situated.”

Nature of an HA
Body Corporate and Politic —~ Wis. Stat. § 66.1201(9)

“An authority is a public body and a body corporate and politic, exercising public powers, and has
all the powers necessary or convenient to carry out and effectuate the purposes and provisions of
8s. 66.1201 to 66.1211, including the following powers in addition to others granted in this section

2

Not for Profit Operation — 66.1203(1)

“It is declared to be the policy of this state that each housing authority shall manage and operate its
housing projects in an efficient manner to enable it to fix the rentals for dwelling accommodations
at the lowest possible rates consistent with its providing decent, safe and sanitary dwelling
accommodations, and that no housing authority shall construct or operate any project for profit, or
as a source of revenue to the city.”

Payment to Commissioners
Wis. Stat. § 66.1201(5)(b)

“The council of a city may pay commissioners a per diem and mileage and other necessary
expenses incurred in the discharge of their duties at rates established by the council.”
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Penalties and Evidence — Wis. Stat. § 66.1207
False Representations — Wis. Stat. § 66.1207(1)

“(a) Any person who secures or assists in securing dwelling accommodations under s. 66.1205 by
intentionally making false representations in order to receive more than $1,000 but less than
$2,500 in financial assistance for which the person would not otherwise be entitled shall be fined
not more than $10,000 or imprisoned for not more than 9 months or both.

(b) Any person who secures or assists in securing dwelling accommodations under s. 66.1205 by
intentionally making false representations in ordet to receive at least $2,500 but not more than
$25,000 in financial assistance for which the person would not otherwise be entitled is guilty of a
Class I felony.

(¢) Any person who secures or assists in securing dwelling accommodations under s. 66.1205 by
intentionally making false representations in order to receive more than $25,000 in financial
assistance for which the person would not otherwise be entitled is guilty of a Class H felony.”

Administrator or Employee Receiving or Soliciting Commission — Wis. Stat. § 66.1207(2)

“Any administrator or employee of an authority under s. 66.1205 who receives or solicits any
commission or derives or secks to obtain any personal financial gain through any contract for the
rental or lease of dwelling accommodations under s. 66.1205 shall be punished under s. 946.13.”

Failure to Notify HA of Increase in Income or Assets — Wis. Stat. § 66.1207(3)

“Any person who receives assistance for dwelling accommodations under s. 66.1205, who has
been notified by the authority of the obligation to report an” increase in income or assets that
would reduce the amount of that assistance and who intentionally fails to notify the authority of
the receipt of income or assets is subject to one of the following: (a) The penalty under sub. (1) (a)
if the failure to report results in the receipt of more than $1,000 and less than $2,500 in financial
assistance for which the person would not otherwise be entitled. (b) The penalty under sub. (1) (b)
if the failure to report results in the receipt of at least $2,500 but not more than $25,000 in
financial assistance for which the person would not otherwise be entitled. (¢) The penalty under
sub. (1) (c) if the failure to report results in the receipt of more than $25,000 in financial assistance
for which the person would not otherwise be entitled.

Powers of HAs
General Powers — Wis. Stat. § 66.1201(9)
Operate Housing Projects — Wis. Stat. § 66.1201(9)(a)

“Within its area of operation to prepare, carry out, acquire, lease and operate housing
projects approved by the council; to provide for the construction, reconstruction,
improvement, alteration or repair of any housing project or any part of a housing project.”

Take Over Existing Housing Projects — Wis. Stat. § 66.1201(9)(b)

“To take over by purchase, lease or otherwise any housing project undertaken by any
government and located within the area of operation of the authority when approved by

the council; to purchase, lease, obtain options upon, acquire by gift, grant, bequest,
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devise, or otherwise, any real or personal property or any interest in the real or personal
property.”

Act as Agent for Housing Projects — Wis. Stat. § 66.1201(9)(c)

“To act as agent for any government in connection with the acquisition, construction,
operation or management of a housing project or any part of a housing project.”

Furnish Services for Housing Projects — Wis. Stat. § 66.1201(9)(e)

“To arrange or contract for the furnishing of services, privileges, works, or facilities for
or in connection with, a housing project or the occupants of a housing project.”

b

Lease or Rent Premises in Housing Projects — Wis. Stat. § 66.1201(9)(f)

“To lease or rent any dwellings, houses, accommodations, lands, buildings, structures or
facilities embraced in any housing project and, subject to the limitations contained in this
section, to establish and revise the rents or charges for the housing project.”

Investigate Housing Conditions — Wis. Stat. § 66.1201(9)(f)

“Within its area of operation to investigate into living, dwelling and housing conditions
and into the means and methods of improving those conditions; and to engage in research
and studies on the subject of housing.”

Acquire Real Property by Eminent Domain — Wis. Stat. § 66.1201(9)(h)

“To acquire by eminent domain any real property, including improvements and fixtures
on the real property.”

NOTE: Authority found in Wis. Stat. § 32.02(11).
Improve and Insure Real Property — Wis. Stat. § 66.1201(9)(i)

“To own, hold, clear and improve property, to insure or provide for the insurance of the
property or operations of the authority against any risks, to procure insurance or
guarantees from the federal government of the payment of any debts or parts of debts
secured by mortgages made or held by the authority on any property included in any
housing project.”

Sell Real Property — Wis. Stat. § 66.1201(9)(j)

“To contract for the sale of, and to sell, any part or all of the interest in real estate
acquired and to execute contracts of sale and conveyances as the authority considers
desirable.”

Loan Limitations — Wis. Stat. § 66.1201(9)(k)

“In connection with any loan, to agree to limitations upon its right to dispose of any
housing project or part of a housing project.”

Loan Limitations, Federal and State Government — Wis. Stat. § 66.1201(9)(L)

“In connection with any loan by a government, to agree to limitations upon the exercise
of any powers conferred upon the authority by ss. 66.1201 to 66.1211.”

Invest Certain Funds — Wis. Stat. § 66.1201(9)(m)
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“To invest any funds held in reserve or sinking funds, or any funds not required for
immediate disbursement, in property or securities in which savings banks may legally
invest funds subject to their control.”

Sue, Be Sued and Contract — Wis. Stat. § 66.1201(9)(n)

“To sue and be sued, to have a seal and to alter the same at pleasure, to have perpetual
succession, to make and execute contracts and other instruments necessary or convenient
to the exercise of the powers of the authority.”

Make Bylaws, Rules, and Regulations — Wis. Stat. § 66.1201(9)(0)

“To make and amend and repeal bylaws, rules and regulations not inconsistent with ss.
66.1201 to 66.1211, to carry into effect the powers and purposes of the authority.”

Exercise Granted Powers — Wis. Stat. § 66.1201(9)(p)

“To exercise all or any part or combination of powers granted in this section. No
provisions of law with respect to the acquisition or disposition of property by other public
bodies are applicable to an authority unless otherwise provided.”

Execute Evidence of Indebtedness — Wis. Stat. § 66.1201(9)(q)

“To execute bonds, notes, debentures or other evidences of indebtedness which, when
executed by a housing authority, are not a debt or charge against any city, county, state or
any other governmental authority, other than against the authority itself and its available
property, income or other assets in accordance with the terms of an evidence of
indebtedness and of this section, and no individual liability exists for any official act done
by any member of the authority. No authority may levy any tax or assessment.”

Veterans Housing Projects — Wis. Stat. § 66.1201(9)(r)

“To provide by all means available under ss. 66.1201 to 66.1211 housing projects for
veterans and their families regardless of their income. The projects are not subject to the
limitations of s. 66.1205.”

NOTE: Wis. Stat. § 66.1205 provides income limitations for those eligible for
HA housing projects.

Acquire Sites — Wis. Stat. § 66.1201(9)(s)
“Notwithstanding the provisions of any law, to acquire sites;”
Temporary Dwellings for Displaced Families — Urban Redevelopment — Wis. Stat. § 66.1201(9)(s)

“to prepare, carry out, acquire, lease, construct and operate housing projects to provide
temporary dwelling accommodations for families regardless of income who are displaced
under ss. 66.1201 to 66.1331;

Urban Redevelopment — Wis. Stat. § 66.1201(9)(s)
“to further slum clearance, urban redevelopment and blight elimination;”
Temporary Dwellings for Displaced Families — Public Works Projects — Wis. Stat. § 66.1201(9)(s)

“and to provide temporary dwelling accommodations for families displaced by reason of

any street widening, expressway or other public works project causing the demolition of
dwellings.”
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Cooperate with other HAs — Wis. Stat. § 66.1201(9)(u)

“To join or cooperate with one or more authorities in the exercise, either jointly or
otherwise, of any of their powers for the purpose of financing, including the issuance of
bonds, notes or other obligations and giving security for these obligations, planning,
undertaking, owning, constructing, operating or contracting with respect to a housing
project located within the area of operation of any one or more of the authorities. For this
purpose an authority may by resolution prescribe and authorize any other housing
authority, joining or cooperating with it, to act on its behalf with respect to any powers,
as its agent or otherwise, in the name of the authority joining or cooperating or in its own
name.”

Act in Concert with Redevelopment Authorities — Wis. Stat. § 66.1201(9)(w)

“To exercise any powers of a redevelopment authority operating under s. 66.1333 if done
in concert with a redevelopment authority under a contract under s. 66.0301.”

Work with Department of Veterans Affairs regarding Veterans Housing Needs — Wis. Stat. §
66.1201(9)(x)

“To, within its area of operation, either by itself or with the department of veterans
affairs, undertake and carry out studies and analyses of veterans housing needs and
meeting those needs and make the study results available to the public, including the
building, housing and supply industries.”

Acquire Land by Eminent Domain — Wis. Stat. § 66.1201(10)

“(a) The authority may acquire by eminent domain any real property, including fixtures and
improvements, which it deems necessary to carry out the purposes of ss. 66.1201 to 66.1211 after
the adoption by it of a resolution declaring that the acquisition of the property described in the
resolution is in the public interest and necessary for public use. The authority may exercise the
power of eminent domain pursuant to ch. 32 or pursuant to any other applicable statutory
provisions.

(b) At any time at or after the filing for condemnation, and before the entry of final judgment, the
authority may file with the clerk of the court in which the petition is filed a declaration of taking
signed by the duly authorized officer or agent of the authority declaring that all or any part of the
property described in the petition is to be taken for the use of the authority. The declaration of
taking is sufficient if it sets forth all of the following:

1. A description of the property.
2. A statement of the estate or interest in the property being taken.

3. A statement of the sum of money estimated by the authority to be just compensation
for the property taken, which sumshall be tiot less than the last assessed valuation for tax
purposes of the estate or interest in the property to be taken.

(c) From the filing of the declaration of taking under par. (b) and the deposit in court of the
amount of the estimated compensation stated in the declaration, title to the property specified in
the declaration vests in the authority and the property is condemned and taken for the use of the
authority and the right to just compensation for the property vests in the persons entitled to the
compensation. Upon the filing of the declaration of taking the court shall designate a day not
exceeding 30 days after the filing, except upon good cause shown, on which the person in
possession shall surrender possession to the authority.
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(d) The ultimate amount of compensation vests in the manner provided by law. If the amount
vested exceeds the amount deposited in court by the authority, the court shall enter judgment
against the authority in the amount of the deficiency together with interest at the rate of 6 percent
per year on the deficiency from the date of the vesting of title to the date of the entry of the final
judgment subject to abatement for use, income, rents or profits derived from the property by the
owner subsequent to the vesting of title in the authority. The court shall order the authority to
deposit the amount of the deficiency in court.

(e) At any time before the vesting of title of property in the authority the authority may withdraw
or dismiss its petition with respect to any of the property described in the petition.

(f) Upon vesting of title to any property in the authority, all the right, title and interest of all
persons having an interest in, or lien upon, the property are divested immediately and these
persons are entitled only to receive compensation for the property.

(g) Except as provided in this subsection with reference to the declaration of taking, the
proceedings shall be as provided by law for condemnation, and the deposit in court of the amount
estimated by the authority upon a declaration of taking shall be disbursed as provided by law for
an award in condemnation proceedings.

(h) Property already devoted to a public use may be acquired, provided that no property belonging
to any municipality or to any government may be acquired without its consent and that no
property belonging to a public utility corporation may be acquired without the approval of the
public service commission or other officer or tribunal, if any, having regulatory power over the
public utility corporation.”

Acquire Land for Federal or State Government Housing Project — Wis. Stat. § 66.1201(11)

“The authority may acquire, by purchase or by the exercise of its power of eminent domain under
sub. (10), any property, real or personal, for any housing project being constructed or operated by
a government. The authority upon such terms and conditions, with or without consideration, as it
shall determine, may convey title or deliver possession of property so acquired or purchased to the
government for use in connection with a housing project.”

Contract with Federal Government — Wis. Stat. § 66.1201(21)

“In addition to the powers conferred upon the authority by other provisions of ss. 66.1201 to
66.1211, the authority may borrow money or accept grants from the federal government for any
housing project that the authority may undertake, take over any land acquired by the federal
government for the construction or operation of a housing project, take over or lease or manage
any housing project constructed or owned by the federal government, and to these ends, enter into
any contracts, mortgages, trust indentures, leases or other agreements that the federal government
may require including agreements that the federal government may supervise and approve the
construction, maintenance and operation of the housing project. A council may take any action
necessary to secure the financial aid and the cooperation of the federal government in the
undertaking, construction, maintenance and operation of any housing project which the authority
may undertake.”

Powers Limitation on HAs

Discrimination — Wis. Stat. § 66.1201(2m)

“Persons otherwise entitled to any right, benefit, facility, or privilege under ss. 66.1201 to 66.1211
may not be denied the right, benefit, facility, or privilege in any manner for any purpose nor be
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discriminated against because of sex, race, color, creed, sexual orientation, status as a victim of
domestic abuse, sexual assault, or stalking, as defined in s. 106.50 (1m) (u), or national origin.”

No Levy of Tax or Assessment — Wis. Stat. § 66.1201(9)(q)
“No authority may levy any tax or assessment.”
Rental Rates — Wis. Stat. § 66.1203(2)

An authority shall fix the rentals for dwellings in its projects at no higher rates than it finds
necessary in order to produce revenues which, together with all other available moneys, revenues,
income and receipts of the authority from whatever sources derived, will be sufficient to
accomplish all of the following:

(a) Pay, as the rentals become due, the principal and interest on the bonds of the
authority.

(b) Meet the cost of, and provide for, maintaining and operating the projects, including
the cost of any insurance, and the administrative expenses of the authority.

(¢) Create, during not less than the 6 years immediately succeeding its issuance of any
bonds, a reserve sufficient to meet the largest principal and interest payments which will
be due on the bonds in any one year after the creation of the reserve and maintain the
reserve.

Low Income Rentals and Tenants — Wis. Stat. § 66.1205

(1) In the operation or management of housing projects an authority shall at all times observe the
following duties with respect to rentals and tenant selection:

(a) It may rent or lease the dwelling accommodations in a housing project only to persons
of low income and at rentals within the financial reach of persons of low income.

(b) It may rent or lease to a tenant dwelling accommodations consisting of the number of
rooms, but no greater number, that it considers necessary to provide safe and sanitary
accommodations to the proposed occupants, without overcrowding.

(c) It shall not accept any person as a tenant in any housing project if the person or
persons who would occupy the dwelling accommodations have an aggregate annual
income in excess of 5 times the annual rental of the quarters to be furnished the person or
persons, except that in the case of families with minor dependents the aggregate annual
income of the person or persons who would occupy the dwelling accommodations may
exceed 5 times the annual rental of the quarters to be furnished by $100 for each minor
dependent or by an amount equal to the annual income of the minor dependents. In
computing the rental for the purpose of selecting tenants, the authority shall determine

--and include in the rental the average annual cost to-the occupants, of heat, water, -
electricity, gas, cooking range and other necessary services or facilities, whether or not
the charge for such services and facilities is in fact included in the rental.

(3) Subsection (1) (a) and (c) does not apply in the case of housing projects to the financing of
which the Wisconsin Housing and Economic Development Authority is a party, as to which ch.
234 shall be controlling.

Procedural Responsibilities of HAs

40





Preserve Records of HAs — Wis. Stat. § 66.1201(9)(v)

“To establish a procedure for preserving records of the authority by the use of microfilm, another
reproductive device, optical imaging, or electronic formatting if authorized under s. 19.21 (4) (c).
The procedure shall assure that copies of records that are open to public inspection continue to be
available to members of the public requesting them. A photographic reproduction of a record or
copy of a record generated from optical disc or electronic storage is deemed the same as an
original record for all purposes if it meets the applicable standards established in ss. 16.61 and
16.612.”

Purpose of HAs
Wis. Stat. § 66.1201(2)

“It is declared that there exist in the state insanitary or unsafe dwelling accommodations and that
persons of low income are forced to reside in insanitary or unsafe accommodations; that within the
state there is a shortage of safe or sanitary dwelling accommodations available at rents which
persons of low income can afford and that these persons are forced to occupy overcrowded and
congested dwelling accommodations; that the conditions described in this subsection cause an
increase in and spread of disease and crime and constitute a menace to the health, safety, morals
and welfare of the residents of the state and impair economic values; that these conditions
necessitate excessive and disproportionate expenditures of public funds for crime prevention and
punishment, public health and safety, fire and accident protection, and other public services and
facilities; that these slum areas cannot be cleared, nor can the shortage of safe and sanitary
dwellings for persons of low income be relieved, through the operation of private enterprise, and
that the construction of housing projects for persons of low income would, therefore, not be
competitive with private enterprise; that the clearance, replanning and reconstruction of the areas
in which insanitary or unsafe housing conditions exist and the providing of safe and sanitary
dwelling accommodations for persons of low income are public uses and purposes for which
public money may be spent and private property acquired and are governmental functions of state
concern; that it is in the public interest that work on these projects be commenced as soon as
possible in order to relieve unemployment which now constitutes an emergency; and the necessity
in the public interest for the provisions of this section, is declared as a matter of legislative
determination.”

Removal of Commissioners
Wis. Stat. § 66.1201(8)

“For inefficiency or neglect of duty or misconduct in office, a commissioner of an authority may
be removed by the mayor, but a commissioner may be removed only after having been given a
copy of the charges at least 10 days before the hearing on the charges and an opportunity to be
heard in person or by counsel. If a commissioner is removed, a record of the proceedings, together
with the charges and findings, shall be filed in the office of the city clerk. To the extent applicable,
the provisions of s. 17.16 relating to removal for cause apply to any removal.”

Statutory Authority of HAs

Wis. Stat. § 66.1201(4)(a)
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“When a council declares by resolution that there is need for an authority to function in the city, a
public body corporate and politic then exists in the city and shall be known as the ‘housing

authority’ of the city. The authority may then transact business and exercise any powers granted to
it under this section.”

Wis. Stat. § 66.1211(6)

“Insofar as ss. 66.1201 to 66.1211 are inconsistent with any other law, the provisions of ss.
66.1201 to 66.1211 control.”

Wis. Stat. § 66.1211(7)

“The powers conferred by ss. 66.1201 to 66.1211 are in addition to the powers conferred by any
other law.”

Tax Exemption/Payment in Lieu of Taxes
Wis. Stat. § 66.1201(21)

“The property of an authority is public property used for essential public and governmental
purposes and the property and an authority are exempt from all taxes of the state or any state
public body, except that the city in which a project or projects are located may fix a sum to be paid
annually in lieu of taxes by the authority for the services, improvements or facilities furnished to
the property of the authority by the city. The amount paid in lieu of taxes may not exceed the
amount that would be levied as the annual tax of the city upon the project.”
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Stoughton Wellness Coalition Bylaws

I. Name: The name of the organization is Stoughton Wellness Coalition. The fiscal year
shall be January 1 through December 31.

Il. Purpose: The Stoughton Wellness Coalition strives to promote healthy lifestyle choices
and reduce youth substance use.

I11. Membership: Is available in two categories, open to all residents and organizations
within the geographic area encompassed by the Stoughton Area School District.
Members shall serve voluntarily and without compensation for their services.

A. Stoughton Wellness Coalition Board Members
i.  Attend at least 6 monthly meetings of the Coalition a year.
ii.  Beactive in at least one committee.
ili.  May request the Board to take actions.

B. Stoughton Wellness Coalition Member
I.  Support the coalition.
ii.  May attend coalition meetings.
iii.  May participate in meeting discussions but cannot vote.
iv.  May request the Board of Directors to take actions.
v.  May serve on committees.

Governance

A. Governing structure: The Executive Committee will oversee the work of the
Project Coordinator. The Project Coordinator will oversee the day-to-day
operations and any other staff person. The Executive Committee will represent the
coalition between meetings and set the agenda for monthly meetings. The Board
President will chair meetings.

B. Decisions: A quorum shall be a simple majority of the current Board Members. A
quorum is needed for official business to take place.

C. The coalition will be guided by the rules contained in the latest edition of Robert’s
Rules of Order as long as they are not inconsistent with the bylaws or any other
special rules adopted by the coalition.

D. If a consensus cannot be reached, the President will table the discussion and a
working group will be assigned to resolve issues outside of coalition meeting time
and bring a proposal for resolution to the following meeting.

E. Fiscal Agent: A representative of the Fiscal Agent is required to be a member of
the coalition.

1VV. Board Structure:

A. The Stoughton Wellness Coalition Board shall consist of 12 members. Of those,
11 are Members-at-Large and 1 is a Youth Representative.
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Members of the Board shall serve no more than two consecutive three-year terms.
After one year off the Board, they may come back to the Board of Directors.
During their time off the Board, they may act as coalition members if they wish.
All terms end at the annual meeting, to be held in the 1st quarter of the new fiscal
year.

The Board of Directors will serve staggered three-year terms.

If a Board Member resigns their position prior to the end of their term, the
Executive Committee shall appoint a replacement to serve the balance of the term.
The Executive Committee shall monitor the activities of Stoughton Wellness
Coalition staff.

Any Board Member elected or appointed by the Board of Directors may be
removed by a two-thirds majority vote of the Board within any meeting of the
coalition achieving quorum, whenever in its judgment, the best interest of the
Coalition is served.

Board Members are expected to attend meetings and to be active on the coalition.
In the event that a Member is unable to attend a meeting, they are to notify the
Project Coordinator or the Board President for an excused absence. Any Member,
who has two unexcused absences in a calendar year, can be asked to step down by
the Executive Committee. Notice in writing that such action will be applied shall
be served upon such Member either personally or by mail.

. The Executive Committee may establish committees as necessary, including

special committees addressing issues or executing projects:
I. Ad-hoc committees report to the Executive Committee;

ii. Committee chairs and scribes will be decided within the committee;
they will conduct meetings, take notes, oversee committee
responsibilities and report to the Executive Committee.

Action taken by committee not requiring a majority vote will be
reported at the following coalition meeting.

V. Meetings:

A

B.

Stoughton Wellness Coalition meetings will be held monthly and will be attended
by the Board of Directors and are open for all coalition members to attend.
Special Meetings of the Executive Committee can be called by any member of the
Committee or the Project Coordinator, and will be held whenever a Member
requests it in writing. Special Meetings should be held within 14 days of the
request.

Meetings of the Committees shall be set as determined by the Committee Chairs,
but shall take place no less frequently than quarterly.

Notice of meetings: Notice of the time, place of the coalition meetings or special
meetings will be sent to all members no less than 5 days prior to the meeting date.
An annual meeting of the Stoughton Wellness Coalition shall be held in the first
quarter of every new fiscal year.

The Executive Committee may designate any place as the place of meeting for an
annual meeting or for any other meeting with proper notice to the board or
members.
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V1. Officers: The officers hold office for a one-year term.

A. The officers shall be President, Vice President, Secretary and Treasurer.
Stoughton Wellness Coalition Board of Directors shall elect the officers for a one-
year term.

B. Officers will be elected by the Board of Directors at the annual meeting.

Vacancies of officers shall be filled by election of the Executive Committee for
the remainder of the vacant term.

VI1I. Duties of Officers:

A. The President shall:
i.  Preside at all meetings other than Committee Meetings.
ii.  Give direction and leadership to the Project Coordinator.
iili.  Serve as spokesperson for the Stoughton Wellness Coalition.

B. The Vice President shall:
i.  Inthe absence of the President, preside at all meetings of the Board.
ii.  Perform other duties of the President in his/her absence.
iili.  Chair the Nominating Committee.

C. The Treasurer shall:
i.  Oversee the recording of all contributions.
i.  Oversee the implementation and updating of the Fiscal Policy.

iii.  Assure financial statements are provided to the Board of Directors.
iv.  Serve on the Finance Committee.

D. The Project Coordinator shall:

ii. Shall oversee the general operations of the Stoughton Wellness Coalition
and supervise its staff.

iii.  Shall report directly to the Executive Committee.
iv.  Shall be a non-voting member of the Board of Directors, the Executive

Committee and the Finance Committee and may serve as a non-voting
member on other committees.

v.  Shall interview, hire, promote and reassign staff as appropriate, subject
to review by the Executive Committee.

E. The Secretary shall:
I. Prepare minutes of all meetings of the Board of Directors.
ii. Maintain Board meeting minutes and records and ensure Board meeting
notices are sent in advance.
iii. Have such other powers and perform such other duties as may be
prescribed by the Board of Directors.





Stoughton Wellness Coalition Bylaws
Revised: October 2016
Page 4 of 5

F. The Executive Committee is comprised of the Board President, Vice President,
Secretary, and Treasurer. The Executive Committee meets monthly, prior to the
regular Board meeting. Except for the power to amend the Bylaws, the Executive
Committee shall have all of the powers and authority of the Board of Directors in
the intervals between coalition meetings, the annual meeting or other special
meetings. Actions of the Executive Committee will be reported to the full Board
of Directors at the next regular meeting. The Executive Committee is responsible
for daily operations of the organization when the Executive Director position is
unfilled.

VIIl. Committees:

A. Finance/Sustainability Committee:
i.  Will be composed of the Treasurer and two Stoughton Wellness Coalition
members, one of which must be on the Board of Directors.
ii.  Serves as checks and balances for the Fiscal Agent.

B. Communications Committee:
i.  Composed of at least 3 Stoughton Wellness Coalition members.
ii.  The purpose of the Communications Committee is to ensure the
implementation and currency of the Communication Plan.

C. Evaluation Committee:
i.  Will be composed of Stoughton Wellness Coalition members, 2 of which
must be on the Board of Directors.
ii.  The Evaluation Committee shall meet monthly.
iii.  The purpose of the Evaluation Committee is to collect, record, analyze and
share data that is relevant to Stoughton Wellness Coalition’s stated
purpose.

D. The Board of Directors may establish any committees as necessary. Including special
committees addressing issues or executing projects:
i. Ad-hoc committees report to the Board of Directors
ii. Committee chairs and scribes will be decided within the committee; they
will conduct meetings, take notes, oversee committee responsibilities and
report to the Board of Directors.
iii. Action taken by committee not requiring a majority vote of the Board of
Directors will be reported at the following Board Meeting.

VIII. Fiscal Policy:

A. Stoughton Wellness Coalition Fiscal Policy shall follow the Policies and
Procedures document.
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B. The Fiscal Agent’s representative cannot serve as President, or Treasurer of the
Stoughton Wellness Coalition.

C. The Executive Committee may, but is not compelled, to accept on behalf of the
coalition, any contribution, gift, bequest or device for the general purposes of the
coalition.

IX. Amendments:

A. Proposed changes to the bylaws shall be introduced in writing to the Board at
least 10 days in advance of a regular or special meeting of the Board of Directors.

B. A two-thirds vote of the Board of Directors shall be required to change the
bylaws.

X: Dissolution: Upon the dissolution of this coalition for any cause, the properties then in the
possession of the corporation shall be turned over to such successor organizations as the Board
of Directors shall determine with a quorum vote. In the absence of any successor organization,
the properties shall be distributed to local not-for-profit agencies as voted on by the Board of
Directors. For those assets acquired with DFC fund, any dissolution must follow the Drug Free
Communities (DFC) grant rules and requirements.





