Methodist Food Pantry / Stoughton Food Pantry
Joint Meeting

August 26" 6:30 — 7:45 PM

EMS Training Room
516 S Fourth St
Stoughton, WI 53589

Agenda
1. Introductions 5 minutes
2. Pantry Operations/Statistics 10 min each Mike — Stoughton Pantry
e Ave. clients/ month — Methodist Pantry

e Ave. pounds distributed / month

e Sampling of where we get our food (donations or purchase)
e Challenges we wish we could solve

e Anything else to share?

3. ideas to improve food drives to incorporate a sense of collaboration rather than
competition. 30 minutes All
4. Other items for discussion 10 minutes All

5. Wrap up and next steps if any are determined
5 minutes All



