OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Tree Commission of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

TREE COMMISSION OF THE CITY OF STOUGHTON

Meeting of the:
Date /Time: Thursday, June 20, 2019 @ 5:00 p.m.
Location: Public Works Facility, 2439 Cty Rd A, Stoughton, WI 53589
Members: Kevin Short, Sid Boersma, Dean Tangeman, Mike Point, Mitch Bergeson, City Forester John Kemppainen,
Director Brett Hebert, and Mayor Tim Swadley
Item # CALL TO ORDER
1 Communications
2 Forestry Reports — May
Item # OLD BUSINESS
3 Discussion and possible action regarding Wood Cycle Process
4 Discussion and possible action regarding Landscape Ordinance and Hazardous
Tree Ordinance
5 Website Update
Item # NEW BUSINESS
6 Approve May 9, 2019 Minutes
7 Future Agenda ltems
ADJOURNMENT

CC:
Mayor Tim Swadley, Council Members, Leadership Teams, City Clerk — Holly
Licht, Sarah Monette, Matthew Dregne, City Attorney, Robert Kardasz, Sean
Grady, Judi Krebs, stoughtonreporter@wcinet.com stoughtoneditor@wcinet.com

W1 State Journal / Capital Times

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL
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CITY OF STOUGHTON BRETT HEBERT

PUBLIC WORKS DEPARTMENT Director of Public Works
515 South Fourth Street, Stoughton, W| 53589 BHebert@ci.stoughton.wi.us
(608) 877-6303 Ext. 622

(608) 877-8387 Fax
www.cityofstoughton.com

To: Brett Hebert
From: John Kemppainen
Date: 06/14/2019

Re: May Forestry Activities Report

e Spring Tree Planting was completed. More than 160 trees were planted.

e A large storm hit the west side of Stoughton on 05/25/19. This storm required multiple
weeks of work to clean up.

e Attended advisory board meeting for MATC Urban Forestry curriculum.

e Forestry Intern started work on 05/13/19. She has already assisted with some removals
and storm cleanup.

e Several dead ash trees were removed on the western line of Racetrack Park. Many
more will be removed during the summer.

e Tree protection was installed along Lowell Street and parts of South Monroe Street for
construction.

e Brush Collection was completed for the entire city.

Respectfully Submitted,

John Kemppainen, C.A.
City Forester






City of Stoughton
Urban Wood
Utilization

Program

Adopted:





Program Overview

The goal of the Urban Wood Utilization Program is to utilize wood that is harvested from the City’s
urban forest. Oftentimes, trees are simply ground into woodchips, cut into firewood or taken to a
compost facility. Disposal of woodchips and logs can come at a significant cost. By taking the usable
logs from trees and turning them into lumber, the city can realize cost-savings while also saving this
material from the landfill.

Wood Chips

A large portion of each tree which is removed from city property is converted into woodchips, which are
used in a variety of ways. Residents are able to obtain free woodchips for their private use at a city
park-city crews maintain an easily accessible pile of chips which are available 24 hours a day. The Public
Works staff operate a compost facility where woodchips are incorporated into the compost. Chips are
also used as mulch around the base of trees planted in the city to prevent weed growth and provide
nutrients to the soil. Excess chips are often donated to local farmers and residents (upon request) to
use as compost and mulch as well.

Logs

When applicable, quality logs from the stem or canopy of city owned trees shall be set aside for future
use. Logs will be milled into boards and kiln-dried for use in a variety of projects. The City Forester shall
make the final decision on which trees should be salvaged and sawn into lumber.

The milling of logs should be done at a city-owned facility when possible to avoid transport time and
cost.

Milled Boards

Once logs are milled into appropriately sized lumber, the boards will be dried in the solar kiln (which the
city operates through a partnership with the local FFA Alumni chapter). Kiln-dried boards generated
from city trees can be used in a variety of ways. Public Works vehicles and trailers are outfitted with
different size boards for various purposes- these can be made from city trees instead of being purchased
at a cost. Road barricades are often constructed from lumber and should also be produced with city
trees whenever possible.





Wood Sales

City Wood Sales

The City should attempt to utilize local vendors to offer wood generated through this program
at an affordable cost whenever possible. Live-edge and milled boards are valuable to local
woodworkers for various projects and using locally-sourced wood is an attractive option. The
majority of the wood should be sold as “rough cut” lumber, but a portion may be further
processed (i.e. planed) at the Senior Center woodshop to offer a value-added product for end
users.

The city should also utilize online or in-person auctions and sales to sell wood generated
through this program to the public. Any funds generated in this program shall be deposited into
the Tree Commission Fund.

Senior Center Wood Sales

The Senior Center Woodshop offers lumber cut from city owned trees to the public. A
“Suggested Donation” shall be collected at this time. Suggested Board Foot prices shall be
provided by the Tree Commission for raw material sales. (75% to TC/25% to WS)Funds
generated by raw material sales shall be deposited to the Tree Commission Fund. Funds
generated through production of Value Added Products, such as donations to the rosemalers,
shall be divided amongst the Senior Center Revenue Fund (0%) {25%); the Woodshop Fund
(75%) {58%); and the Tree Commission Fund (25%).

—The Woodshop Fund is used to supply the
woodshop with necessary equipment to enable its operations. Additionally, the Woodshop
Fund could be used to assist in paying for milling costs.

Tree Commission Fund Use

This fund shall wilt be used to pay for items such as milling of logs, and the purchase of
equipment or maintenance of equipment used specifically for this program. Additional
community focused expenditures directly related to this program and the Urban Forestry
Program may eeutd also be paid for with this fund.






Zoning Ordinance Proposal Changes

Remove
Russian Olive (low deciduous)

Callery Pear (low deciduous)

Add

London Planetree (Tall deciduous)
Quaking Aspen  (Medium deciduous)
Regal Prince Oak (Medium deciduous)
Dawn Redwood (Tall deciduous)

Hyland Elms (Tall deciduous)

A copy of the current Zoning Ordinance will be available at the meeting.





