OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular Public Works Meeting as indicated on the date, time and location given below.

Meeting of the: Public Works Committee of the City of Stoughton
Date /Time: Tuesday, June 19, 2012 @ 6:00 PM
Location: Hall of Fame Room, City Hall — 381 E. Main St, Stoughton, WI 53589
Members: Eric Olstad - Chair, Michael Engelberger, Tom Majewski, Sony Swangstu — Vice Chair, Mayc
Donna Olson
Item # CALL TO ORDER
1 Communications: N. Page Street Construction Project, E. Main Street Pavement Testing
2 Reports: Activity, Yardwaste, Street Openings, BFO Quarterly Review
Item # OLD BUSINESS
3 Spraying Weeds in City Parks - Update
Item # NEW BUSINESS
4 Approve May 15, 2012 Meeting Minutes
5 Engineering Report on Jefferson Street Pedestrian Bridge
6 Review Draft Job Description for City Fleet Maintenance Manager
7 Future Agenda Items: 1. Discuss Creation of Storm Water Utility. 2. Review Items from

Budgeting for Outcomes Discussions; Park Fees for Maintenance & Shelters
ADJOURNMENT

cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Debbie Myren, Deputy Clerk Pili Hougan, Tim Onsager Stoughton
School District, Tamarah Fleres / Deb Blaney, Stoughton Newspaper/W1 State Journal/Capital Times,
Gerald Olsen - 317 Prospect Lane, Jeff Melville - jeffmelville@kjohnsonengineers.com

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be
locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589

KARL D. MANTHE
Street Superintendent
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax Activity Report
wwuw.cityofstoughton.com Streets & Parks
Department

‘ May 15 —June 15
| 2012

School is out, time to start construction. The N. Page Street Pulverization Project will begin on Monday
June 18th and includes some new storm water pipe installation, new sidewalk, spot curb & gutter
replacement, installation of Pedestrian Island, pulverization and new asphalt. The project is anticipated to
be completed by mid August.

Third brush collection of the year was heavy, as we experienced some extremely windy days that knocked
down a lot of branches on privately owned trees. Street crews did have some city parkrow trees to clean up
after the strong wind events. For June, it took 7 days to collect an amazing 130 truckloads of brush.
Starting to get a pretty good sized pile of brush at the drop off site and will have to considering getting a
tub grinder in after the July collection.

New yardwaste site location has been getting good reviews from both township and city users. Still have a
few minor improvements at the site to complete.

Street sweepers completed a third round of sweeping. Have plans to schedule sweepers out the week of
June 18th.

Street crews assisted with election setup and take down. Street crews are no longer involved with opening
and closing polls.

City Parking lots were sealed by Fahrner Asphalt Sealers Inc. Street crews re-painted parking stalls.
Crews continue to repair potholes with the spray patcher throughout the city.

City has assisted Nelson Global with watering Crabapple Trees to Racetrack Park. McKay Nursery has
started planting new replacement trees that couldn’t be moved Arboretum.

Monthly equipment maintenance and repairs performed on Streets, Parks, Police, and EMS fleet.

Parks Department continues weekly mowing (has slowed down), daily park cleanup, prepare baseball
diamonds and other athletic fields for sporting events. Concrete curb and asphalt path work completed at
Mandt Park and concrete sidewalk work completed at East Park Shelter. Parks crew worked to get Troll
Beach ready for pool opening on June 9™ (hauled in sand, installed pool play devices, shelter area).

Other routine tasks completed during the last month include; dumping trash barrels downtown, cleaning

storm water inlets, cleaning fleet and garage, repairing fountain at Riverside Cemetery, and repair traffic
signals and downtown street lights.
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Budgeting for Outcomes has started and I will be working on offers to be included in the 2013 budget and I
will keep the Public Works Committee updated as we continue through the process. First quarter reports are
included with this month’s reports,

Notifying residents to make them aware about blowing their grass into the street, which is a city ordinance
violation. Please make us aware if you see anyone in violation of this ordinance.

Respectfully Submitted,

Karl D. Manthe

Karl D. Manthe
Street Superintendent
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2012 May Yard Waste Report

May
Day of Week Users
Tues. 434
Thurs. 336
Sat. 419
Total: 1189
May 2012 Yard Waste Users
Total 1189
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Day of Week # Bags
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Sat. 1784
Total: 5264

May 2012 Yard Waste # Bags

Total 5264
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CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Street & Infrastructure Maintenance (03-12)

RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street & Parks Department
Community
CONTACT PERSON: Karl Manthe
Related Priority Areas: Well Maintained Streets PHONE NUMBER: 608-877-8684
OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: We are just starting with many of the items within this offer as
many occur during the summer. We are providing a safe environment by providing well maintained streets with the
new 1,000 gallon emulsion tank that allows crews to have materials available to spray patch potholes throughout
the city on a timely manner

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Nothing at this time, to early in the
season for changes.

SERVICE LEVEL ALTERNATIVES:

1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? We will use
emulsion during winter instead of temporary patch

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Less spray patching could be done, but poor streets and complaints would
increase.

MEASURES:
1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, we have fewer calls/emails about potholes that need repairs. Materials stays in pothole

eliminating repeats backs for same pothole

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Nothing at this time.






MANDATES:
1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? N/A

MAJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Winter Snow & Ice Removal (03-13)

RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street & Parks Department
Community
CONTACT PERSON: Karl Manthe
Related Priority Areas: Well Maintained Streets PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Crews are actively monitoring snow events to remove snow and
ice in a timely manner. Using anti-icing prior to snow events to reduce icy conditions.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Hire 2 Limited Time Employees to
address sidewalk snow removal.

SERVICE LEVEL ALTERNATIVES:

1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? We have
the street/alleys/parking lots handled, need to address removing snow from sidewalks in a better way

2.  WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? A few alternatives to be considered include; Don’t haul snow away from
downtown until 3 plowing operations would save money, but would affect store customers with parking needs,
purchase own brine making system would save money by reducing trucking charges and cost of brine.

MEASURES:
1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, residents are critical of condition of street during snowfall events and expect clean pavement to

drive or clean sidewalks for pedestrian travel. Based on customer satisfaction — complaints or compliments

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Improve sidewalk snow cleaning efforts






MANDATES:
1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? Only With City Policy Changes

MAIJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Public Safety Signs & Markings (BFO 03-14)

RFR AREA/OUTCOME: Safe, Healthy and Secure DEPARTMENT: Street & Parks Department
Community
CONTACT PERSON: Karl Manthe
Related Priority Areas: Maintain safe streets for travel PHONE NUMBER: 608-877-8684
OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Having street signs and pavement markings that are highly visible
assists motorist with safe travel throughout the city. New sign reflective mandate requires us to inspect all signs for
compliance

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Pavement tape is more visible and cost
effective in the long run. No need for yearly painting

SERVICE LEVEL ALTERNATIVES:

1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? To early in
year to determine any changes, most tasks in offer still need to be completed.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Using pavement tape instead of painting would reduce yearly painting.

IMEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Not sure at this time, but will monitor the current
measures for improvements.

MANDATES:






1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: Mandates are always changing to certain
sections of the MUTCD as the need to change signage or pavement markings to provide improved safety.

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? No

MAIOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Parks Maintenance (BFO 03-15)

RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street & Parks Department
Community
CONTACT PERSON: Karl Manthe
Related Priority Areas: Maintenance of City Parks, Trails PHONE NUMBER: 608-877-8684
and Open Spaces

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: This offer is just getting started. Maintenance in parks has
started and finally have college students available to help with all the daily tasks.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Employ more LTE’s to assist with tasks in
spring and fall.

SERVICE LEVEL ALTERNATIVES:
1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? There are

many different tasks that need to be completed daily and could additional LTE’s

2.  WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Reduce daily park cleanup to every other day, parks will not be as clean,
especially bathrooms and shelters

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, the measures are adequate for this offer

2.  WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Not sure at this time.

MANDATES:






1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: Yes, Playgrounds and bleachers have new
safety requirements

2. CAN THE MANDATE BE SATISFED AT A LOWER SERVICE LEVEL? No

MAIJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Contracted Services Refuse & Recycling (BFO 04-06)

RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Street & Parks Department

Related Priority Areas: Meet Citizen Needs at Affordable CONTACT PERSON: Karl Manthe
Rate PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Weekly curbside refuse & recycling with monthly bulky item
collection meets citizens needs

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Nothing

SERVICE LEVEL ALTERNATIVES:

1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? No changes
needed. Good contract with specifications that provide city and residents excellent service.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? At this time, | am unaware of any alternatives that could be offered. In the
third year of a five year contract.

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, contractor does a good job providing service, very few complaints

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Educate residents on rules

MANDATES:

1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No






2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? N/A

MAJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Contracted Services Cemeteries (BFO 04-21)

RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Street & Parks Department
Related Priority Areas: Providing Essential Service at CONTACT PERSON: Karl Manthe
Affordable Rate PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Cemeteries are mowed weekly and look good, sensitive to
people who visit regularly. Burials are completed within time

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Nothing at this time.

SERVICE LEVEL ALTERNATIVES:

1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? Nothing.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? None that | am aware of.

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, measures based on complaints and language within contract.

2.  WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Nothing at this time

MANDATES:
1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? No






MAIJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Protect & Enhance Urban Forestry (BFO 51-05)

RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street & Parks Department
Related Priority Areas: Attractive Public Property CONTACT PERSON: Karl Manthe
Appearance PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Trees on city property are pruned or removed using work order
system, stumps removed and new trees planted, monthly curbside brush collection.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? The city has moved the yard waste site
to Dunkirk Township where residents can now haul brush to. The city should limit curbside brush collection.

SERVICE LEVEL ALTERNATIVES:
1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? Limit brush

collection to 4 times during year, twice in spring and twice in fall {(no summer collection)

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Limited brush collection.

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes, all trees are on computerized inventory to track all trees

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Will monitor service this year for any
improvements.

MANDATES:






1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No, not that | am aware of

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? No, not without jeopardizing safety.

MAIJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Stormwater System Maintenance (BFO 51-06)

RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street & Parks Department

Related Priority Areas: Public Property Appearance CONTACT PERSON: Karl Manthe
PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Monthly street sweeping, cleaning storm water inlets and
properly maintaining greenways provides attractive appearance throughout city.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Adopting a Stomwater Utility would
allow for more resources to be able to efficiently complete and repair some aging infrastructure.

SERVICE LEVEL ALTERNATIVES:

1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? Make
improvements to aging infrastructure.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Could reduce mowing greenways, but that will produce negative appearance
and produce more litter within greenway system.

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes

2. WHAT CAN BE DONE TO IIMPROVE THE SERVICE MEASURES? Educate residents to keep grass clippings out of
street

MANDATES:






1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: New mandates being considered at State
level

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? Not sure at this time, depends on any new
mandates.

MAJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Parks Mowing (BFO 51-07)

RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street & Parks Department

Related Priority Areas: Public Property Appearance CONTACT PERSON: Karl Manthe
PHONE NUMBER: 608-877-8684

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Parks and other city green space is mowed and trimmed to look
attractive to users.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Spray all parks for weeds. Sometimes
the grass does not need mowing, but the weeds are tall and need to be mowed.

SERVICE LEVEL ALTERNATIVES:

1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? Could use
one additional employee to assist with the additional mowing and other park tasks.

2.  WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE

BUDGET AND THE COMMUNITY? Spraying weeds would make parks look more attractive and could potentially
reduce the frequency of mowing in some parks .

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Yes

2.  WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Waiting to see what impact weed spraying as to do
with complaints and time to mow parks

MANDATES:





1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? N?A

MAJOR
CHANGES:






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Information Technology & Services

RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Planning & Development
Related Priority Areas: Safe, Healthy, and Secure CONTACT PERSON: Rodney Scheel
Community PHONE NUMBER: 873-6619

OFFER REVIEW

OFFER DESCRIPTION:

1.

DESCRIBE HOW OFFER IS MEETING THE PRIORITY: This offer provides a reliable network backbone to the City
computer network and associated workstation upgrades. Workstations have been upgraded according to
the approved City budget. Network downtime has been limited to one restart related to software
upgrades. Individual workstation issues have been addressed on a case by case basis in a timely fashion to
meet the needs of the particular situation. (le, Police Dispatch has priority over an infrequently used
workstation or laptop). Network upgrades have been made to coincide with new Accounting Software
requirements. A web-based Citizen Request product has been introduced to all better tracking of Citizen
Complaints, building permits, and inspections.

WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? | believe the network is
administered in a cost effective manner to provide a moderate, reliable system for departments to
complete core activates. Each department has local applications they find helpful in their environment. A
dedicated staff to assist with Computer workstation and network issues could assist departments more
with application rollout and support for their specific applications. Retention of records including text
messages, building surveillance video, web material, etc, continues to increase in importance. While not
making the priority more effective, improvements to this aspect of IT does assist with meeting the goals of
a Citizen-focused, Well Run Government.

SERVICE LEVEL ALTERNATIVES:

1. ISTHE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR?
The service level is effectively meeting the priority. It is possible to increase the activity to expand the
goals of this priority to do more IT activities.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE

BUDGET AND THE COMMUNITY?
The service level can be increased with the addition of more staff time, ie an additional employee. An additional
employee dedicated to IT would likely cost about $70,000 year. The benefit to the community is likely to not be






very noticeable unless there is a specific activity such as City Web maintenance or online bill payment or other
direct item program. There must be connection between “want” and “need” when it comes to technology. “It
would be nice” may be different than “it makes my job more efficient.”

MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? The measures evaluate stability of the system. They do not evaluate improvements that the users
may find necessary to do their jobs better. This is generally a responsibility of the departments to make sure
their department has the tools available to do their jobs effectively.

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Since this priority is principally related to
internal systems, we can carry out one measure; conduct a department survey of wants, needs,
expectations, and suggestions.

MANDATES:

1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: No — Annual network software
agreements remain in place and will need to continue to be funded.

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? No — Annual agreements are in place for
certain network systems to maintain their reliability and provide software updates, such as virus
definition updates, program updates, etc.

MAIJOR CHANGES:___No major changes expected in 2013 unless driven by network need for additional staff
hours.






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Community Land Development and Redevelopment

RFR AREA/OUTCOME: Stable, Self-Sufficient Economy DEPARTMENT: Planning & Development

Related Priority Areas: Attractive, Welcoming Community | CONTACT PERSON: Rodney Scheel
PHONE NUMBER: 873-6619

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY:

A number of projects in late 2011 and the first half of 2012 have demonstrated that this offer is meeting goals of the
priority.

e Department staff met frequently with Nelson Global Products representatives to evaluate approximately 15
different sites to retain them in Stoughton as they evaluated options to grow here or elsewhere. This was a
very complicated process to evaluate various sites based on their needs, specifically to be ready for
construction by June 1, 2012. Much time and energy were spent retaining this important business in
Stoughton who continues to increase employment of well paid positions anticipated to grow to 160
employees in three years. — This supports the Priority through solid Business Retention, Strong
(Residential) Workforce, Strong & Effective Partnership by working with a strong local business, and
promotes responsible planning utilizing a location with reliable existing infrastructure.

e Kettle Park West developers continue to work with Department staff to process their Detailed
Neighborhood Plan to meet the intent of the Comprehensive Plan. The Urban Service Area for this
development has already been approved by the Capital Area Regional Planning Commission with much staff
involvement. This development will offer the opportunity for a wide range of uses such as retail, office,
restaurants, a variety of housing options, park and open space preservation, etc. — This supports Business
Attraction by creating a development at will accommodate a variety of uses and a buzz about Stoughton.
It supports a Strong Residential Workforce by providing a variety of housing options and offers
opportunities as part of a Strong & Efficient Partnership as it helps Stoughton improve our role in a
regional economy. It supports Accessibility for Business by creating a development consistent with our
Comprehensive Plan to promote responsible planning and growth.

e Staff has been evaluating locations to develop additional industrial space. This ongoing effort supports
Business Attraction by creating locations at will accommodate expansion of our industrial base, supports
the effort to improve Stoughton’s role in the regional economy and creates Accessibility for Businesses by
creating reliable infrastructure as part of any expansion.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE?

This offer can be more effective if we can dedicate more time to establish relationships with local businesses and
support the ability for them to grow in Stoughton. Nurturing possible projects takes significant time to provide






information and outline processes to make a project successful. Providing dedicated clerical support will allow
professional staff the opportunity to focus on working with developers, business owners, property owners, etc.

SERVICE LEVEL ALTERNATIVES:

1.

IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR? While the
service level has proven successful to date, | believe we have left unknown opportunities undeveloped.
I would like to spend more time understanding existing business expansion needs and opportunities.

WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY?

We could cut back staff time on this effort and rely more on the Chamber of Commerce for nurturing
development proposals. Staff time reduced in this area would diminish our responsiveness to the
customer. Reduced staff time is not recommended.

We could increase staff commitment to this offer. This would allow us to work more on finding
alternate sites for industrial expansion and focus more on business retention. Discussing business
expansion possibilities with business and industry in Stoughton is not done proactively.

MEASURES:

1.

DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Surveying developers, contractors and property owners has not worked. People are generally not
willing/interested in filling out a survey and few have done so. However, we have recently received very positive
comments from the Nelson Global Products team including the owners and contractors that Stoughton has been
“great to work with.” We have not partnered with the Chamber to provide exit interviews with businesses that
may leave the City to understand issues surrounding their departure. We don’t track the number of
meetings/conversations we have with developers. We can report that this year has been very active with
several projects/development being discussed such as: Kettle Park West, Nelson Global Products, Settler’s Point
(Arnett), Cummins, Industrial Park expansion options, etc.

WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? Land development and redevelopment is affected
by the market. We need to focus on being ready to serve the market when it picks up and how to facilitate the
review and approval of each project. We will need to consider better measure options to evaluate this Offer.

IMANDATES:

1.

HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: Local ordinances change to respond to the
community needs on a frequent basis. The Zoning Code is a local mandate that does change. On occasion, State
mandates require the City to make changes to ordinances that affect development. For example, stormwater
and erosion control standards have changed and can affect projects including review by City staff.

CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? Mandates are accommodated in the current
review of projects as a component of the overall project review. Therefore, considering a lower service level for
the mandates is not applicable.





MAJOR CHANGES: Provide dedicated clerical support to professional staff allowing them to focus efforts
on management and “large picture”
issues.






CITY OF STOUGHTON
2012 OFFER REVIEW

OFFER/PROGRAM: Building Permit & Inspection Services

RFR AREA/OUTCOME: Safe, Healthy and Secure

Related Priority Areas: Stable, Self-Sufficient Economy

DEPARTMENT: Planning & Development

CONTACT PERSON: Rodney Scheel
PHONE NUMBER: 873-6619

OFFER REVIEW

OFFER DESCRIPTION:

1. DESCRIBE HOW OFFER IS MEETING THE PRIORITY: Daily inspections for Code Compliance of structures in
Stoughton supports the Priority for a Safe, Healthy and Secure Community. One example of the success of
this effort is demonstrated by a situation where a family was found to be living in a warehouse that did
not meet many Code required safety standards. Our Department worked with the property owner,
Project Home, and contractors to make their home meet Code requirements. On a less visible routine,
this takes place every time an inspection is done for construction work in Stoughton and prevents the

above situation.

2. WHAT WOULD YOU CHANGE IN THE OFFER TO MAKE IT MORE EFFECTIVE? Our principal inspector needs to
spend more time doing inspections; less record keeping and less building maintenance activities. Clerical
staff to enter, track and schedule inspections along with noncompliance notices would free up the
Inspector to focus on the professional aspects of their duties.

SERVICE LEVEL ALTERNATIVES:

1. IS THE SERVICE LEVEL EFFECTIVE TO MEET THE PRIORITY, WHAT WOULD YOU CHANGE NEXT YEAR?
While the number of new single family home starts was down in 2011, we are seeing a modest
increase this year with remodeling and repair work and commercial activity being steady. Clerical
assistance will help this Offer be more effective and allow the Inspector to focus on the professional

aspects of their duties.

2. WHAT ALTERNATIVE SERVICE LEVELS COULD BE OFFERED, AND HOW WOULD THAT AFFECT THE SERVICE, THE
BUDGET AND THE COMMUNITY? Generally, inspections can be made the same day they are called in or
by the next day. In-house inspectors allow for this responsiveness since the Inspector can shift other
activities to accommodate inspection requests. Contracted services could be considered but
responsiveness to the customer is likely to be affected. In addition, the Building Inspector duties are

not limited to inspection services.






MEASURES:

1. DO THE MEASURES IN THE OFFER PROVIDE INFORMATION NECESSARY TO EVALUATE THE EFFECTIVNESS OF THE
SERVICES? Timely response to inspection requests does help measure responsiveness to the customer,
but does not evaluate the overall success of the Inspection Program.

2. WHAT CAN BE DONE TO IMPROVE THE SERVICE MEASURES? It may be possible to evaluate fire causes in
Stoughton to see if the causes could have been prevented through the Inspection Program. On a
biannual basis, the City is evaluated by the ISO (insurance) to rate the effectiveness of our Inspection
Program. This could be used as a service measure in the future.

MANDATES:

1. HAVE THERE BEEN ANY CHANGES TO STATE/FEDERAL MANDATES: Building codes are required to be
enforced statewide. There are changes to various building codes annually. The mandate for
permitting and inspection has not changed except as the State continues to cut back, additional
expectations are placed on the local municipalities for enforcement. For example, lead paint
requirements, contractor certification and contractor licensing have become requirements at the State
level, but require local enforcement and involvement as part of the local permitting process.

2. CAN THE MANDATE BE SATISFIED AT A LOWER SERVICE LEVEL? Minimum inspections and response times
for inspections are included in the Uniform Dwelling Code. A lower service level than these
requirements is not an option.

MAJOR CHANGES: Clerical assistance is recommended for this Offer to allow the inspector to focus on
the professional aspect of their
position.







CITY OF STOUGHTON
STREET DEPARTMENT
515 South Fourth Street, Stoughton, WI 53589
(608) 873-6303 Ext. 622

(608) 877-8387 Fax

KARL D. MANTHE
Street Superintendent
kmanthe@ci.stoughton.wi.us

www.cityofstoughton.com

Date: June 12, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Weed Spraying in City Parks Update

After discussing the need to spray weeds in city parks at the May 15 Public Works Committee Meeting,
the committee requested staff to see if the city could perform the spraying instead of contracting out
the spraying.

The Streets and Parks Department does have equipment available to do the spraying in-house. The city
currently has a 100 gallon pull behind sprayer with wand, a 1,000 gallon tank (used for anti-icing), and a
100 gallon tank with hose extension (fits in back of Tool Cat) that we could utilize to spray the parks with
some minor alterations. Most city parks also have a water source to mix the product at the park
location.

[ am still in the process of working with vendors to determine the amount and types of broadleaf weed
control needed. | am also working with city staff to figure out the time needed to complete spraying all
city parks and green spaces.

I will keep the committee updated as new information becomes available.

Please let me know if you have any questions

@ Printed with soy ink on recycled paper






Public Works Committee
Tuesday, May 15, 2012 at 6:00 PM
Public Safety Building Council Chambers, 321 S Fourth St

Members Present: Alderpersons; Eric Olstad, Sonny Swangstu, Michael Engelberger, Planning

Director Rodney Scheel and Street Superintendent Karl Manthe

Absent/ Excused: None

Guests: None

Call to Order: Olstad called the Public Works meeting to order at 7:10 PM.

1) Communications: Manthe reported that the Yard Waste opened'atthe Dunkirk Brush site today.

2) Activity Reports: (Manthe reported)

Syttende Mai -Crews will be busy the week of May 14™ preparing for the annual event with
installing flags downtown, getting tables and barrels ready for food groups, barrloades ‘cones,
message boards, mstalllng signage for parking restrlctlons and making sure the city looks great
for the thousands of visitors. Street crews will be worklng durlng Syttende Mai weekend to assist
with placing out cones, message boards, and sweeping streets in the downtown district/parade
route. S

Second brush collection of the year was the first week of May Collectlon was average for May
as 51 truckloads of brush were collected. e i

Yardwaste site agreement has been approved W|th Dunkirk Townshlp and plans are to move to
the Collins Road location on Tuesday May 15th. Yardwaste attendants notified yardwaste users
on Thursday and Saturday of the move. : ,

Street sweepers completed second round of sweepmg and will be out the week of Syttende Mai
to spruce up the. C|ty e

Crews continue to repair potholes with the spray patcher throughout the city. The new 1,000
gallon emulsion tank has been very efficient by allowing staff to have enough emulsion on hand
to perform pothole repalrs WIthout havmg to go to Madison daily to re-fill emulsion tank on spray
patch machme ,

lS part of the preventlve street malntenance that is completed every year. Later this year, we will
have the boiler slag done on streets that were cracked sealed last year and this year.

Contractor is in process of moving Crabapple Trees to Racetrack Park from Heggestad
Crabapple Arboretum. Arbor Day celebration was held on April 27" at Racetrack Park to
celebrate the move.

Monthly equlpment maintenance and repairs performed on Streets, Parks, Police, Fire, and EMS
fleet.

TAPCO conducted traffic signal preventive maintenance. ltems checked include checking the
timing of the signals, loop detectors, LED bulbs, and pedestrian buttons.

Parks Department continues weekly mowing, daily park cleanup, prepare baseball diamonds and
other athletic fields for sporting events. Racetrack Park was sprayed for weeds on April 30th.

Street and Parks staff assisted with installing a platform and moving the nest from the lights at
Mandt Park for a pair of Osprey who are looking to take residency in the park.





e Other routine tasks completed during the last month include; dumping trash barrels downtown,
cleaning storm water inlets, cleaning fleet and garage, getting water fountains ready in Riverside
Cemetery and Lynn Street, and repair traffic signals and downtown street lights.

e Budgeting for Outcomes has started and | will be working on offers to be included in the 2013
budget and | will keep the Public Works Committee updated as we continue through the process.

e Notifying residents to make them aware about blowing their grass into the street, which is a city
ordinance violation. Please make us aware if you see anyone in violation of this ordinance.

New Business:

6)

Award 2012 Page Street Construction Project: An open house was held before the meeting for
residents to ask questions and discuss the process. The bid includes the following: spot curb &
gutter replacement, new accessible ramps at intersection, new . storm water infrastructure at Hwy B
down to Marie Dr., reshaping storm water ditch, installing one pedestrlan,}sjand spot sidewalk
replacement, pulverizing street, under cutting soft spots in street'base, new hot mix asphalt, painting
center lanes and bike lanes. Engelberger asked about payment plans for the residents which are
>$200 a resident has five years to pay and >$1, 500 they have 10 years to pay. ‘At thls tlme there

street and Alternative Bid 2 is for 3|dewalk on the west sxde of the street.

Motion by Swangstu, seconded by Engelberger to recommend to the Common ‘Council to
award the low bid for the Page Street Construction Pro;ect to Payne & Dolan for the
amount of $560,739.50 — this amount includes alternative blds one and two for sidewalks
from Payne & Dolan. Motion carried 3 0 , :

Old Business:

3)

4)

Forton / Grant Street Pedestrian Hill: At the Public Works Commlttee request, Manthe
researched the total costs to improve the hill and address the safety concerns. The boiler slag and
improved signage for a cost of $958.00 will be covered by the Street Department budget. Additional
funds will be needed to repair & treat the wall ($2, 250) and steel gate ($1,778) for a total of $4.028.
Motion by Swangstu, seconded by Engelberger to recommend to Finance to take $4,000.00
from contingency to cover the addltlonal costs to repair the walkway. Finance will then
forward thls !tem to the Common Council. Motion carried 3-0.

Green Waste Recvclmq Update: "The site opened up in Dunkirk today. The shed and portable
bathroom have been placed and there are a few more tasks to be done to improve the site itself.
The brush will be tub grinded approximately every three months. Residents will be able to take the
mulch from the site at that pomt

New Business:

5)

7)

Approve May 3, 2012 Meeting Minutes: The meetings will remain on the 3" Tuesday of the month
with the starting time of 6:00 pm with the exception of the May 15™ meeting which there will be on
open house for the N Page St Project from 6:00 — 7:00 PM and then the meeting will begin.

Discussion-Spraying Weeds in City Parks: Oistad asked to have this issue discussed after
receiving complaints on how bad the parks looked due to weeds and dandelions. Race Track Park
was sprayed this year as a test and the results are wonderful (pictures provided). The committee
would like to see all the parks maintained in this manner and want monies set aside in the 2013






8)

budget to weed & feed all city parks. There was discussion of using the street department anti-ice
sprayer to cover large areas. Manthe will be checking into costs for chemicals, sprayers and
training (if necessary) in order for city employees to do the spraying to save on costs. Manthe also
suggested that soil studies be done to know what chemicals to use at each park to maximize the
results.

Future Agenda ltems: Jefferson Street Bridge Report, Budgeting for Outcomes Discussion, Park
Fees for Maintenance & Shelters, Spray conversion

Moved by Engelberger, seconded by Swangstu to adjourn meeting at 8:00 pm. Motion carried
3-0. i

Respectfully submitted by Vickie Erdahl, staff member 5/1 6/12






CITY OF STOUGHTON

STREET DEPARTMENT
; KARL D. MANTHE
515 South Fourth Street, Stoughton, WI 53589 Street Superintendent
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax

ww. cityofstoughton.com

Date: June 12, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent

Subject: Engineering Report for Jefferson Street Pedestrian Bridge

Mr. Jeffery Melville from KJohnson Engineers will attend the June 19, 2012 Public Works Committee
Meeting to present the Engineering Study for the Jefferson Street Pedestrian Bridge that was
completed.

The Engineering Study Report is included in the Public Works Committee Meeting Packet for your
review.

Please let me know if you have any questions

@ Printed with soy ink on recycled paper





Jefferson Street Pedestrian Bridge
Rehabilitation Study

Prepared By:
Kjohnson Engineers, Inc.
701 Deming Way, Suite 110
Madison WI 563717

June 2012





Executive Summary

This report discusses and assesses rehabilitation and replacement options for the
Jefferson Street pedestrian bridge.

The long term recommended option, Option 2, is to replace the existing concrete deck
with a nail laminated timber deck slab with an asphalt wearing surface. This alternative
has the lowest initial costs. The opinion of probable cost of construction for this
alternative is $180,000.

A short term solution consisting of adding transverse timber decking directly on the
existing concreie deck is also recommended. The estimaied cost of materials only for
this option is $3,000.

Introduction

Kjohnson Engineers, Inc was retained by the City of Stoughton to evaluate the condition
of the existing pedestrian structure and to recommend rehabilitation or replacement
options for this structure.

The bridge is located between Water Street and Main Page Court in the City of
Stoughton. The structure crosses the Yahara River and is used to carry pedestrian
traffic. No plans are available for this bridge. It is estimated that the bridge was
constructed in the 1930’s which is consistent with the vintage of the 15 inch American
standard beams that were field measured.

The bridge is a 4 span steel deck girder supported by steel caissons at the piers and
concrete abutments with an overall length of 152 feet. The concrete deck is 8 feet wide.
The four 38 foot spans are simply supported. There are three 15 inch interior beams
and two exterior channels that support the 3 inch concrete deck. The girder spacing is
24 inches. There are 5 inch by 3 inch steel angles attached transversely to the bottom
flanges of the girders at mid point of each span. The bridge railing consists of 3 1/2 inch
by 2 1/2 inch steel angle posts supporting three 3 inch horizontal steel channels with a
height of 40 inches.

A field inspection was performed on May 9, 2012. The inspection consisted of a visual
inspection of the superstructure and substructure components. A boat was used to
access the underside of the superstructure. Conclusions and recommendations in this
report represent the professional opinion of Jeff Melville, P.E.

Inspection Findings

In general the structure is in fair condition. The girders show localized areas of rust and
deterioration to the top flanges and at bearing areas. Several of the steel girders exhibit
severe rust/deterioration to the top flange areas. The concrete deck is severely
deteriorated with scaling, cracking and spalling on the surface and several areas of





severe spalling and exposed deteriorated reinforcement underneath. The abutmenis
and piers appear to be generally sound.

Substructure

Abutments

The structure is supported by concrete abutments at each end of the bridge. The east
abutment is exposed 2 feet in height and is in good condition. The west abutment has a
5 foot exposed vertical face. A vertical crack extends full height near the center of the
bridge. There is evidence of horizontal cracking and leaching with efflorescence near
the base. There is heavy leaching and spalling in the southwest corner. The southwest
wing wall has been previously repaired.

Piers

The piers are 2 foot diameter steel caissons filled with concrete. A 6 foot high steel plate
curtain wall spans between the two steel caissons at each pier. The steel caisson shells
were drilled at two locations and were determined to be filled with concrete. The
caissons are riveted together. The northwest caisson shows heavy deterioration to
several rivets due to extreme pressure from rusting. The caissons are topped with a flat
steel plate which provides support for the exterior girders. These plates are severely
rusted and deteriorated.

There was no evidence of stream scouring at the abutments or piers.

Superstructure

Girders

The girders consist of three 15 inch interior steel beams and two 15 inch exterior
channel sections. The steel beams are generally in good condition with the exception of
heavy rust deterioration to the top flanges. There are various . degrees of this
deterioration throughout the structure. At least two beams would require replacement for
rehabilitation considerations.

The existing paint on the steel girders was tested for lead content and the results were
negative.

Concrete Deck

The concrete deck is 3 inches thick by 8 feet wide. It is simply supported on the three
interior beams and two exterior channels. There is one mat of reinforcing steel which
appears to have been laid on top of the existing beam flanges. The deck is in overall
very poor condition. The top surface is heavily cracked and deteriorated. There are





several deck paiches that are also failing due to the underlying poor condition of the
original concrete. Underneath there are several bays where the concrete has spalled
away entirely from the reinforcing. The exposed reinforcing is severely deteriorated.

Bridge Railing

The railing consists of steel angles for vertical posts and three lines of steel channels for
the horizontal members. The angle posts are bolted to the steel channels.
Miscellaneous angles are welded to the posts for additional bracing. The center post in
each span is supported additionally by a diagonal brace extending to a lower lateral
brace bolted to the bottom flanges of the bridge girders at mid span.

The bridge railing currently functions as intended as a pedestrian railing.

Structural Evaluation

An evaluation of the existing steel girders was performed to determine the adequacy of
the girders for the various rehabilitation options. The capacity of the existing girders will
allow for the normal pedestrian loading criteria of 85 pounds per square foot in addition
to a separate independent single maintenance vehicle load of 20,000 pounds. Although
the foundation support of the abutments and piers is unknown it is the opinion of this
author that these substructures would be capable of sustaining this loading also.

Scour/Highwater/Freeboard Considerations

The existing structure has been in place for an extended period, most likely since the
1930’s. There appears to be no visible signs of stream scour or previous stream counter
action measures. The existing steel beams provide approximately 6 feet of navigational
clearance above the observed water conditions. Based on the existing Flood Insurance
Study for the Yahara River there is approximately 4 feet of clearance between the 100
year flood elevation and the bottom of the steel beams. There appears to be limited risk
associated with scour or highwater conditions associated with this site.

Rehabilitation/Replacement Options

The following options have been evaluated for consideration:

Short term deck rehabilitation

Deck replacement — Timber

Deck replacement — Concrete

Superstructure replacement — Timber

Bridge replacement — Multi-use structure

Bridge replacement — Vehicular one way traffic with sidewalk
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It is assumed for the purposes of this study that the City of Stoughton has adequate real
estate interests at the site for bridge replacement Options 5 and 6. Cost breakdowns for
each alternate can be found in the appendix.

1. Short Term Deck Rehabilitation

It is anticipated that it may take several years to provide for funding, design and
construction of a long term solution at this site. The severely deteriorated existing
concrete deck poses a maintenance and potential safety hazard. In the interim between
providing a long term solution a viable option is to provide a “sleeper” timber deck
directly on top of the existing concrete.

Treated timber 2 by 4 longitudinal runners would be fastened to the concrete deck
directly over the existing girder lines. Eight foot long treated timber 2 by 8 planking
would then be attached perpendicular to the runners creating a new walking surface
maintaining the existing eight foot width. The estimated material costs for the timber and
fasteners are approximately $3,000 and could be potentially installed using City forces.
The estimated life of this option is 5-10 years at which time a more permanent solution
would be needed.

2. Deck Replacement — Timber

This rehabilitation involves removing the existing concrete deck and steel railing. The
existing deck would be replaced by a nail laminated treated timber slab with a 10 foot
clear width between railings. A 54 inch timber bike/pedestrian railing would be installed.
A 2-inch asphalt wearing surface would be placed on top of the timber slab. This design
allows for an 85 psf pedestrian load as well as an alternate maintenance vehicle load of
20,000 pounds.

Bridge repairs would include replacement of at least two girders and replacement of the
steel caisson top bearing plates at the piers, painting girders, limited repairs to the west
abutment concrete and nominal asphalt approach work to the bridge. The probable
opinion of cost for this alternate is $180,000. The estimated life span of this alternate is
estimated to be 30 years at which time it is assumed the remaining life of the existing
bridge would be depleted.

3. Deck Replacement — Concrete

This rehabilitation involves removing the existing concrete deck and steel railing. The
existing deck would be replaced by a 6 inch concrete deck with a 10 foot clear width
between railings. A 54 inch steel ornamental bike/pedestrian railing would be installed.
This design allows for an 85 psf pedestrian load as well as an alternate maintenance
vehicle load of 20,000 pounds.





Bridge repairs would include replacement of at least two girders and replacement of the
steel caisson top bearing plates at the piers, painting girders, limited repairs o the west
abutment concrete and nominal asphalt approach work to the bridge. The probable
opinion of cost for this alternate is $197,000. The estimated life span of this alternate is
estimated to be 30 years at which time it is assumed the remaining life of the existing
bridge would be depleted.

4. Superstructure Replacement — Timber

This option involves removing all superstructure componenis. Only the concrete
abutments and bridge piers would remain. A new timber nail laminated slab consisting
of four 38 foot spans would be installed on the existing abutments and piers along with
nominal asphalt approach work to the bridge. The clear width between railings would be
10 feet and utilize a 54 inch bike/pedestrian timber rail. This design allows for an 85 psf
pedestrian load as well as an alternate maintenance vehicle load of 20,000 pounds. The
probable opinion of cost for this alternate is $220,000. The estimated life span of this
alternate is estimated to be 40 years at which time it is assumed the remaining life of
the existing bridge would be depleted.

5. Bridge Replacement — Multi-Use Structure

This option would remove the existing bridge entirely and replace it with a prefabricated
steel truss structure constructed of self weathering steel. The estimated length is 160
foot long and would have a minimum clear width of twelve feet. A 54 inch
bike/pedestrian railing would be installed. This design allows for an 85 psf pedestrian
load as well as an alternate maintenance vehicle load of 20,000 pounds. The probable
opinion of cost for this alternate is $400,000. The estimated life span of this structure is
75 years minimum.

6. Bridge Replacement — One Way Vehicular Traffic With Sidewalk

This option assumes that Jefferson Street would be extended from Main Page Court fo
the intersection with Water Street to function as a one way public street. For purposes
of this discussion a new structure 160 feet long with an 18 foot clear width roadway for
vehicular and bicycle ftraffic and a 6 foot raised sidewalk on one side would be
constructed for pedestrians. Approximately 100 feet of adjacent roadway approach
would be needed. The probable opinion of cost for this alternate is $775,000. The
estimated life span of this structure is 75 years minimum.

Conclusion

A life cycle cost analysis was prepared for Options 2 through 5 and is included in the
appendix. The analysis summarizes present value costs for each option over a 75 year
life cycle.





Option 2, replacing the existing concrete deck with a nail laminated timber slab and
timber pedestrian/bicycle railing while utilizing the existing steel beam superstructure, is
the recommended alternative. This option has the lowest initial construction cost which
is estimated at $180,000 and is within 2.5% of the lowest life cycle cost alternative of
replacing the entire superstructure with a timber panel laminated slab.

Depending on availability of funding and time frame for this project it would be beneficial
to re-evaluate the superstructure replacement alternative if the rehabilitation is not
completed within approximately 5 years. The longer the existing steel superstructure
continues to deteriorate the less desirable replacing only the concrete deck and railing
becomes.

A short term solution consisting of adding transverse timber decking directly on the
existing concrete deck is also recommended. The estimated cost of materials only for
this option is $3,000.

Funding

Two potential funding sources were identified through the Wisconsin Department of
Transportation. Both programs are highly competitive. Both programs are not currently
accepting applications at this time. Future funding of these programs is dependent on
continuation of these programs in the federal Highway Transportation Bill currently
being discussed.

Further information can be found on the Departments web site at the following link:
http://www.dot.wisconsin.gov/localgov/index.htm.

Local Transportation Enhancements (TE):

Funds have been awarded for projects through state fiscal year 2014. No program cycle
is planned for calendar year 2012. Information on the next program cycle will be posted
on the Web page in calendar year 2013.

Program objective:

To promote activities that would “enhance” the surface transportation system. Program
funds are intended to accomplish something “above and beyond” what is normally done
on highway projects. The Transportation Enhancements (TE) Program is designed to
fund projects that enhance traditional highway facilies and promote multi-modal
activities. The TE program is intended to promote the development of a range of
activities that complement or enhance a project or an sarea served by a transportation
project.

Program eligibility:

Projects must meet federal and state requirements. Local governments with taxing
authority, state agencies and Indian tribes are eligible for funding. Projects costing
$200,000 or more that involve construction are eligible for funding, as are






non-construction projects costing $50,000 or more. Additionally, the project must be
usable when it is completed and not staged so that additional money is needed o make
it a useful project. A project sponsor must pay for a project and then seek
reimbursement for the project from the state. Federal funds will provide up to 80% of
project costs, while the sponsor must provide at least the other 20%.

Safe Routes To School (SRTS):

The SRTS 2013-2014 application cycle is now closed. Information on the next program
cycle will be posted on the Web page later.

Program objective:
Safe Routes to School (SRTS) is an international movement that promotes walking and
bicycling to school. In 2005, the United States Congress signed into law a federally
funded Safe Routes to School Program, allocating money to all 50 states and the
District of Columbia. The goals of the program are:
To enable and encourage children, including those with disabilities, to walk and
bicycle to school.
To make bicycling and walking to school a safer and more appealing
transportation alternative, thereby encouraging a healthy and active lifestyle from
an early age.
To facilitate the planning, development, and implementation of projects and
activities that will improve safety and reduce traffic, fuel consumption, and air
pollution in the vicinity of schools.

Program eligibility:

Projects must meet federal and state requirements. Local governments with taxing
authority, state agencies and Indian tribes are eligible for funding. Projects costing
$25,000 or more that involve construction are eligible for funding, as are
non-construction projects costing $10,000 or more. Additionally, the project must be
usable when it is completed and not staged so that additional money is needed to make
it a useful project. A project sponsor must pay for a project and then seek
reimbursement for the project from the state. Federal funds will provide up to 100% of
project costs.

Under SAFETEA-LU, the Safe Routes to School projects must:
Promote and/or improve conditions for walking and/or bicycling to school.
Focus on children in Kindergarten through eighth grade (Grades K — 8).
Be located within a two-mile radius of any elementary or middle school (Grades K
- 8).
Be open to both public and private schools.





Permitiing

With the exception of Option 1, it is anticipated that work involved will require a
Department of Natural Resources Chapter 30 permit, a Dane County Erosion Control
Permit and a United States Army Corps of Engineers Section 404 permit. Permitting
fees are estimated to cost less than $2,000.





Appendix





Probable Opinion of Cost

2. Deck Replacement — Timber

Timber deck and railing $60,000
Girder replacement/repair $10,000
Remove old deck $15,000
Painting $30,000
Abutment repair $5,000
Pier caisson repair $10,000
Asphalt surface $5,000
Mobilization $10,000
Design/Construction Engineering $20,000
Contingencies $15,000

Total $180,000

3. Deck Replacement — Concrete

Concrete deck and railing $75,000
Girder replacement/repair $10,000
Remove old deck $15,000
Painting $30,000
Abutment repair $5,000
Pier caisson repair $10,000
Asphalt approach surface $2,000
Mobilization $15,000
Design/Construction Engineering $20,000
Contingencies $15,000

Total $197,000

4. Superstructure Replacement — Timber

Timber panel laminated slab and railing $120,000
Remove old bridge $20,000
Abutment repair $10,000
Pier caisson repair $10,000
Asphalt surface/approaches $10,000
Mobilization $20,000
Design/Construction Engineering $20,000
Contingencies $10,000

Total $220,000

10





5. Bridge Replacement — Multi-Use Structure

Prefab steel truss $230,000
Remove old bridge $25,000
New concrete abutments $45,000
Asphalt approach surface $25,000
Mobilization $30,000
Design/Soils Investigation/Construction Engineering $35,000
Contingencies $10,000

Total $400,000

6. Bridge Replacement — One Way Vehicular Traffic With

Sidewalk
3 span concrete slab bridge $530,000
Remove old bridge $25,000
Roadway approach work $75,000
Mobilization $30,000
Design Engineering/Soils Investigation $45,000
Construction Engineering/Contingencies $70,000

Total $ 775,000

11





Life Cycle Cost Analysis
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CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589
(608) 873-6303 Ext. 622
(608) 877-8387 Fax

www.cityofstoughton.com

KARL D. MANTHE
Street Superintendent
kmanthe@ci.stoughton.wi.us

Date: June 12, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent

Subject: Review “Draft” City Fleet Maintenance Manager Job Description

The draft City Fleet Maintenance Manager job description is included for your review. This new position
has been created to be able have personnel in place to oversee that the proper preventive maintenance
is being completed, that repairs are made in the most cost effective for the city, and rate equipment
&vehicles for replacement schedule of all city fleet that is part of new Equipment Replacement Policy.

Please let me know if you have any questions

@ Printed with soy ink on recycled paper





City of Stoughton
Position Description

Name: Department: Streets
Classification Title:  Fleet Maintenance Manager Pay Grade: FLSA: N

Date: June 11, 2012 Reports To: Street Superintendent

Purpose of Position S

The City’s Fleet Maintenance Manager will evaluate each piece of equxpment each year and update the maintenance
records and condition of the equipment so as to maximize the life of each piece of equipment. The City’s Fleet
Maintenance Manager will execute the described malntenance evaluations for equlpment of all city departments.

Service, maintain and repair motorized vehicles and other gasolme and diesel poweled eqmpment which includes
automobiles, ambulances, fire apparatus, trucks, loaders, backhoes trailers, tractors, rollers; hydraulic pumps,
motors, air compressors, power mowers, snow removal equipment, and street cleaning machmes f01 Stoughton
Streets, Parks, Police, Fire, and EMS Depaltments and other city owned fleet.

Essential Duties and Responsnbllltles ', k ,
The following duties are normal for this posmon. These are not to be construed as exclusive or all-inclusive.
Other duties may be requn ed and aSSIgned

e  The City Fleet Malntenance Manage1 is respons1ble for lecommendlng 1eplacement based on scoring methods
with the input from Department Heads as to replacement of vehicles or equipment due to useful life span, safety
requirements,, technology changes or changes in the standalds

e The Fleet Mamtenance Manage1 posmon w1ll be lesponﬂble for the duties of the “Mechanic” position.

e Pri nnal Y mterface f01 the RTA softwale p1 ogram or othe1 fleet management software as implemented and
a551gned :

e Responsible for coordinating and SCheduling veéhicle maintenance with department vehicle contacts

e  Primary evaluation and consultatlon lespon51b111t1es for determination on whether to outsource a vehicle
projects, repairs, or mamtenance

e  Evaluate vehicle projects, repairs, Or maintenance and make recommendations focused on allocation of staff
time and cost saving solutions.

Inspects vehicles and equipment for defects.

Perform and maintain work orders for vehicles and equipment.

Performs scheduled maintenance tasks including changing oil and filters, fueling and replacing belts, hoses, wiper
blades, light bulbs, electrical components, injection pumps, fuel systems, hydraulic system components,
controls.





Performs equipment/vehicle repair tasks such as replacing bearings, clutches and transmissions; installing drive
shafts; overhauling vehicle brake systems and replacing pads and adjusts system.

Installs snow removal equipment (tailgate spreaders, wings, blades, etc.).
Operates snowplow truck, loader and blower as required.

Perform routine maintenance to City owned fleet.

Orders replacement parts.

Helps write up specifications for new vehicles and equipment. 7

Directs the crew when both the Department Head and F01 eman are gone, also answer complaints and take action
if needed. ,

Repairs small gasoline and diesel engines.

Repairs motors, pumps, transmissions, air units, drive train’s,'::elec,trical @mponents and alyl s{lb—systems.

Perform advanced automotive repairs aﬁa mamtenance involving the following automotive systems; engine and
drive train, transmissions, differential, steer ing, suspension, ignition, electrical, fuel, braking (including hydraulic
& air electric), heating and air conditioning, carbmetor and fuel injections.

Examine vehicles and dissgs‘s,With'opsrators or sui)e;'visors /tI:}c ‘mailfypnq’tion or ‘damage to the vehicle.
Disassemble units andz’i’rj’spec’t for we’:'a‘icr‘.: ; : '

Raise vehicles with hydrauﬁc‘jack hoisf’ 01 crane to accéss'underbody for inspection.

Operate computel 1zed dlagnostlc systsms used for the ldentlﬁsatlon of problems and repair motor vehicle.

Enter and retrieve data ﬁom computenzed record systems used for preventative maintenance, vehicle histories,
inventory pulposes etc.

Operate prec1510n measuring devwes and powered shop tools such as grinders, valve refacers, drills, welding
torches, etc. '

Perform frame, chassis and body répairs, including welding.

Fabricate, assemble and msta]] mechamca hydraulic and electrical components used on municipal fleet vehicles
including radios, light bars, plows, special braces and couplings, etc.

Perform road service calls and repairs.

Perform all regular maintenance including tune-ups, oil changes, lubrications, changing tires, and safety
inspections.

Test/operate equipment to ensure corrections of all deficiencies,

Communicate with vendors regarding special maintenance and unusual repairs.





Additional Tasks and Responsibilities

While the following tasks are necessary for the work of the unit, they are not an essential part of the purpose
of this position and may also be performed by other unit members.

o Cleans floors, restrooms and fixtures.

e Answers telephone calls.

e Perform monthly fire extinguishers, exit lights, and eye wash safety stations inspections and keeps records.

Minimum Training and Experience Required to Perfqrni:;,l;?ssential Job Functions

® High school diploma or equivalent with vocational/technical training inkhéavy equipment mechanics and/or six
years experience in the maintenance and repair of gasoline and diesel powered trucks, heavy equipment, vehicles
and motorized equipment at a journey person level (ASE: certification as Master Truck Technician preferred, or
any combination of education and experience that provxdes equivalent knowledge, skills, and abilities. A valid
operator’s license and Commercial Driver’s license class B C, D with air brakes 1equ1red at hire.

Physical and Mental Abilities Requlred to Perform Essentlal Job Functlons

Language Ability and Interpersonal Commumcatlon >

e Ability to analyze and categorize data and information i'n'oyryder to determine the relationship of the data with
reference to established criteria/standards. Ablhty to compale count, differentiate, measure and/or sort data, as

well as assemble, copy and record and transcribe data and 1nf01 mation.: Ablhty to classify, compute and tabulate

data.

e Ability to explain, demonstrate and cla’l"ify to others within well established policies, procedures and standards, as
well as the ability to follow specific instructions and respond to simple requests from others.

° AbiIity to utilize a wide variety of advisory data and information, such as technical operating manuals, vehicle
and equipment repair manuals, billing statements, time sheets, parts books and catalogs, electrical diagrams,

e hydraulic 'cwlia,grams, procedures, guidelines éndjschedules.

e Ability to comnluni(;ate effectively’ﬁ"i"th Department personnel, parts vendor representatives and summer help.
Mathematical Ability 7 .

¢ Ability to add and subtracf, 1ﬁultiply and divide and calculate percentages, fractions, and decimals.
Judgment and Situational Reasoning Ability

e Ability to use functional reasoning and apply rational judgment in performing diversified work activities.

e Ability to exercise the judgment, decisiveness and creativity required in situations involving the evaluation of
information against sensory and/or judgmental criteria.

Physical Requirements





Ability to operate equipment and machinery requiring monitoring multiple conditions and making multiple,
complex and rapid adjustments, such as end loaders, dump trucks, tractors, sweeper, snow blower, tire changers,
hydraulic hose machine, cutting torch, welder and mechanic’s tools. Ability to repair complex equipment and
machinery.

Ability to coordinate eyes, hands, feet and limbs in performing highly skilled movements involved in repair work.

Ability to exert moderately heavy physical effort in moderate to heavy work, typically involving some
combination of climbing and balancing, stooping, kneeling, cr ouchlng, craw]mg, and lifting, carrying, pushing,
and pulling over 100 pounds. ,

Ability to recognize and identify degrees of similarities or differencés between characteristics of colors, forms,
sounds, tastes, odors and textures associated with job-related objects, materials and ingredients.

Environmental Adaptability

e Ability to work under mildly unsafe and uncomfor table condltlons where exposure to machmely may cause
discomfort and where there is a risk of injury. ,

The City of Stoughton is an Equal Opportunity Employer. In comb]iariéé'with the Americans with Disabilities Act,
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accyommodation's'wi,th the employer.

Employee’s Signature .~~~ ' Supervisor’s Signature

Date £ Ty Date

Council Approved 4-+2-99 4-16-2007 12-9-2008





