OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular Public Works Meeting as indicated on the date, time and location given below.

Meeting of the: Public Works Committee of the City of Stoughton — To Follow Public Safety Joint Meeting
Date /Time: Tuesday June 21, 2016 at 6:00 pm
Location: Fire Station 401 E. Main St, Stoughton, WI 53589
Members: Sid Boersma, Kathleen Johnson, Tom Majewski - Chair, Pat O’Connor, Mayor Donna Olson
Item # CALL TO ORDER

1 Communications :

2. Reports: Activity, Street Opening, Y ardwaste
Item # OLD BUSINESS

3. Discussion on Succession Plan for Wood Lot in Lowell Park along Milwaukee Street

4, Emerald Ash Borer Update
Item # NEW BUSINESS

5. Approve Minutes of May 3, 2016

6. Staffing — Advertising to Hire aNew Streets Supervisor

7. 2016 Street Pulverization Projects — Local Road Improvement Program; Industrial Circle,

Kings Lynn, Chapin, Brewer Ct, and King St.

8. Street Reconstruction Update — Van Buren, Wilson, Clyde

9. Urban Forest Work Order Back Log

10. Van Buren Street Reconstruction Billing Structure

11. Future Agenda ltems:

ADJOURNMENT

cC: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Sarah Monette, City Clerk LanaKropf, Tim Onsager
Stoughton School District, Deb Blaney, Bill Livick Oregon Observer, Stoughton Newspaper/WI
State Journal/Capital Times

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door)
will be locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth
Street entrance or if you are physically challenged and arein need of assistance, please call 873-
6677 prior to 4:30 p.m.
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PUBLIC WORKS DEPARTMENT BRETT HEBERT
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(608) 877-6303 Ext. 622 ‘ T

(608) 877-8387 Fax
www.cityofstoughton.com

June 15, 2016
Public Works Committee

Brett Hebert, Director of Public Works

Activity Report
Department of Public Works
Parks and Streets
May 2016

| must say, the crews have been incredible to work with throughout this transition. | have been
impressed with their knowledge and willingness to share ideas that we can use to strengthen
our department.

The following tasks have been completed or are in progress by Department of Public Works

Staff.

Streets

Crews have been out grinding stumps. We will be forced to rent a larger stump grinder to grind stumps
that are larger in diameter. This will prove to be more efficient and will save valuable staff time in the
long run.

The City Forester has treated 88 ash trees with TreeAzin to help prevent the spread and ultimate demise
of the ash trees. Efficacy of the treatment will be monitored going forward.

The street sweepers have been out and have achieved the goal of sweeping the entire city in a month’s
time. The downtown still gets swept every Friday morning.

Crews have been out with the spray patcher and hot box as much as possible to repair roadways. We
have taken a more strategic approach to patching in targeted areas and recording progress on a shared
map for all the operators to see what locations have been patched.

Crews were busy helping with Syttende Mai setup and cleanup.

Crews have hauled several loads of yard waste to the yard waste site.

Crews hauled multiple loads of street sweeping to the landfill.

Staff assembled and installed four new solar crosswalk signs and make other sign related repairs
throughout the community.

All greenways were mowed for the first time in early June.

Crews have done some trimming of hedged at both Wheeler Prairie and Riverside Cemetery’s





- Plumbing has been moved in the fountain at Riverside Cemetery to allow staff to perform maintenance
on the pump without going into a confined space. We are currently soliciting quotes to have it sand
blasted and ultimately painted.

- The administrative assistant has been busy with day to day operations and helping me with various

questions that | have had.

Parks

- Parks staff has worked diligently to get Troll Beach ready for the summer season.
- Parks seasonal staff are working on mowing and trimming all parks at least once per week. Staffis
catching up on trimming of the parks as we now have all seasonal on board as of May 23",

Other Routine Tasks

- Crews dumped trash barrels downtown and in the cemeteries, located cemetery plots, water levels at
the dam were monitored and the dam was adjusted accordingly.





2076 Street Qpening Permits

Date ., Date Paid Reason For Opening Date statu
# Street Name Block Opened By Amt Paid Contact Phone Closed s#
1|Fourth St, S 1016 1/18/16 |Alliant S 125.00 Pat Mueller 877-1641 |replace leaking gas service 1/18/16
2|Jefferson St E 101 1/21/16 |Alliant S 50.00 Pat Mueller 877-1641 |retire gas service 1/21/16
3|Jefferson St W 149 1/21/16 |Alliant S 125.00 Pat Mueller 877-1641 |retire gas service 1/21/16 (3,4
place cable from manhole to
4|Jefferson St E 201 2/19/16 [AT&T S 125.00 Jeffrey Gartland 252-2448 |owners property 5/1/16 3
5[Johnson St 635 1/29/16 |Sto Util S 125.00 Martin Seffens 873-3379 |repair water main break 1/29/16 2
6|Wilson St, W 209 1/31/16 |[Sto Util S 125.00 Martin Seffens 873-3379 |reapir water main break 1/31/16 2
7|Giles St 1224 1/22/16 |Sto Util S 125.00 Martin Seffens 873-3379 |reapir water main 1/22/16 2
8[South St E, 621 3/16/16 [Midwet Tree S 50.00 | 3/10/16 |Charter 373-7538 |boring under E south St 3/31/16 3
9[Monroe St, S 209 3/28/16 |AT&T S 50.00 Brian Scholz 282-6899 [replace pole 5/1/16 5
10|Lincoln Ave 2301 3/30/16 |(WPL S 50.00 | 3/25/16 |Elizabeth Bass 328-5323 |new gas service 5/31/16 3
11|Jefferson St 101 4/11/16 |Vogel Bro. S 125.00 | 3/30/16 |Rich Stoffels 663-8983 |cap off water line 5/31/16 5
12|Jeferson St 149 4/11/16 |Vogel Bro. S 125.00 | 3/30/16 |Rich Stoffels 663-8983 |cap off water line 5/31/16 5
13|Jefferson St (Rotary Park) 4/1/16 |Rotary N/C Marty Lamers 573-5854 |electrical plug for park 4/29/16
14{Jackson St 716 4/7/16 |Pertzborn Plumb S 50.00 | 4/7/16 |Otto Muehlenberg |[256-3900 |replace lead water ser. 4/14/16 1
15|Van Buren S 400 4/18/16 |Todd Nelson S 375.00 | 4/18/16 [Todd Nelson 669-1554 |water & sewer connections 4/13/16
16|RaceTrack Rd 4/11/16 |Alliant S 50.00 | 4/12/16|Barry Lindau 516-4592 |bore pit - gas tie in 5/13/16
17|Dunkirk Ave 804 4/14/16 |Pertzborn Plumi $ 50.00 | 4/14/16|0tto Muehlenberg |256-3900 [repair collapsed sewer lateral 4/14/16
Franklin St N, Morris St N,
Henry St N, Ridge St &
18|Giles St 5/16/16 |Alliant Barry Lindau 516-4592 |bore pit & gas tie in 8/16/16
19(Washington St, E 102 5/4/16 |HJ Pertzborn S 50.00 5/5/16|0tto Muehlenberg 256-3900 |[replace leaking water service 5/4/16
20{Van Buren S (Main to Jackson) 5/16/16 |Forest Lands. N/C Jason Forest 920-648-8704 |street construction 8/31/16
21|Wilson & Clyde Sts 6/15/16 |Forest Lands. N/C Jason Forest 920-648-0704 |street construction 9/31/16
22|Van Buren St to Clyde St 5/23/16 |Alliant Barry Lindau 516-4592 |gas main tiein's 7/29/16
23|Page St, S 105 5/24/16 |HJ Pertzborn S 150.00 | 5/24/16|otto Muehlenberg 256-3900 |[install sewer lateral 5/27/16
24|Forrest St, S 321 6/13/16 |[AT&T S 175.00 6/1/16|Brian Scholz 282-6899 [to place AT & T conduit 12/30/16
25|Main St, W 1115 5/30/16 |Alliant Pat Mueller 877-1641 |install gas service 6/3/16
26|Main St, W & Van Buren, S 6/6/16 |Alliant Barry Lindau 516-4592 |bore & gas main tie in 9/6/16
27|Hamilton St 5/31/16 |Alliant Barry Lindau 516-4592 |bore & gas main tie in 7/31/16
28|Park & Henry Inter 6/7/16 |Sto Util Scott Gunsolus 873-3379 |repair valve box 6/7/16

1=0K, 2=Sawcut, 3=Terrace, 4=0ther, 5=Not Completed






2076 Street Opening Permits

m pate Date Paid Reason For Openin Date SIE
# Street Name Block Opened By Amt Paid Contact Phone . - Closed s#
29|Park & Morris Inter 6/7/16|Sto. Util Kent Thompson 877-7430 |repair valve box
30

1=0k, 2=Sawcut, 3=Terrace, 4=0Other & 5=Not Complete






2016 May Yard Waste Report

May
Day of Week  Users
Tues. 504
Thurs. 394
Sat. 454
Total: 1352
May 2016 Yard Waste Users
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May
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Thurs. 1937
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Total: 5802

May 2016 Yard Waste # Bags

Total 5802
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Succession Plan for Wood Lot (Lowell Park on Milwaukee St)

The Tree Commission discussed the wood lot at the June 8, 2016 meeting.

1)

Committee discussed the wood lot stating that is was basically a stand of poplars in poor
soil and felt that it was in need of trimming and some tree removal, but did not feel that
this area was at the end of its’ life cycle.

There are definitely some hazards that need to be addressed along with brush clean up
and clearing of walk paths. The committee also discussed the idea of changing the area
and developing prairie (suggested in an email received); stating it was not a good idea
and that prairies are expensive to develop and maintain.

Committee directed staff to draft a succession plan for the woods located near
Lowell Park and forward to the Public Works Committee.

City Arborist Randy Nelson suggested the following guidelines:

* Must define area: park size (from Milwaukee St to Isham St)

** Close areas that are in the hazard tree strike zone

1)
2)
3)
4)
5)
6)

Remove border hazard trees

Remove / trim interior hazards and remove invasive spices
Trim remaining trees to encourage upright growth

Replant area with suitable trees and woody plants
Continue to monitor for health / safety

Trim, Remove and Replant as necessary






Public Works Committee
Tuesday, May 3, 2016 @ 6:00 PM
Hall of Fame Room — 381 E Main St.

Members Present: Alderpersons Tom Majewski, Sid Boersma, Pat O’Connor, Kathleen Johnson,

and Mayor Olson

Absent: None.

Staff: Street Superintendent Karl Manthe, Planning Director Rodney Scheel and Vickie Erdahl

Guests: Alderperson Tom Selsor and resident Charles Vervoort.

Call to Order: Manthe called the meeting to order at 6:02 pm

1

2)

3)

Elect Chair & Vice Chair: O’'Connor nominated Majewski for Chair. Carried 3-0, with the
Mayor voting yes. O’Connor nominated Boersma for Vice Chair. Carried 3-0, with the Mayor
voting yes.

Communications: Manthe stated that President Swadley wanted all committees to review
the Council Orientation Booklet and review the responsibilities of the committee on which they
sit. Manthe also discussed the sub committees of Public Works — the Tree Commission and
Cemetery Board. Majewski then appointed Sid Boersma to the Tree Commission and
Kathleen Johnson to the Cemetery Board. Manthe stated that Street Construction Projects
will begin the week of May 16™ which includes Van Buren St, Clyde & Wilson.  Scheel stated
that the Van Buren St from Main to Jackson will be done first. Scheel also stated that there will
be a Public Hearing on Tuesday May 24" for all projects to review special assessments and
cost allocations. Scheel stated that he had also received calls regarding the bike lane on
Kings Lynn Road and whether it could be eliminated and parking is available on both sides of
the street.

Activity Reports: Manthe reported that crews have

o Crews had a few snow events to take care of with plowing and salting streets, and cleaning
sidewalks.

¢ In addition to removing ash trees for EAB, strong winds caused some tree damage that
crews had to respond to.

e Street sweepers were out for the first time this year. One of the earliest they have been out
in years. Spring sweeping is usually the heaviest sweeping of the year as all the trash, dirt
and sand collects and builds up during the winter. Street sweeping will be done monthly
now thru November, with weekly sweeping downtown every Friday.

e Crews continue to address potholes throughout the city. Once the freeze/thaw cycle is
completed and the spring rainy ends, the potholes patching will slow down.

¢ Administrative Assistant is busy keeping inventories current for cemetery, trees and signs,
processing invoices, e-waste sales, computerizing employee timesheets, and addressing
customer inquiries.

¢ Fleet Maintenance Manager continues to maintain city wide fleet to make sure it is available
for daily tasks. Fleet Manager attended a street sweeper maintenance class to learn new
maintenance techniques for new street sweeper that will arrive shortly. Fleet Manager is
starting to get some of the winter season equipment changed over to summer season.

e Pedestrian signs were placed out again. Pedestrian signs are located downtown (2),
Monroe Street & Main Street, and Hwy 51 and King Street Area.

¢ Crews placed out new trash receptacles containers along Main Street. The new
receptacles containers will separate recycling and refuse. We have been working on notify
violators from private businesses and apartments who place their trash is these city
receptacles.





o The Parks Department continues to work on trimming trees/underbrush along trail system,
opening up shelter buildings, cleaning up trash and branches in parks and cleaning city
owned sidewalks during snow events. Prepping baseball diamonds and soccer fields is
right around the corner.

e Other routine tasks completed during the month include; dumping trash barrels downtown
and cemeteries, cleaning fleet and garage, check traffic signals, monitor water levels at
Fourth Street Dam, garage safety inspections (fire extinguishers, eye
wash stations, exit lights, fall protection).

e After nearly 26 years of providing excellent work to the city, Roger Strandlie is retiring from
the Street Department on April 1. It will be tough to replace Roger’s wit and sense of
humor, he definitely provided a work moral that enlighten everyone he met.

| wish Roger the best as he enjoys retirement. If you see Roger around, please offer your
congratulations.
e On the other hand, | welcome Aaron Sokolik as the new Machine Operator for the Street
Department. Mr. Sokolik brings excellent street construction experience and will be a great
asset to the City of Stoughton.

Scheel stated there is discussion on the Nordic Ridge development and discussion on more
development by A J Arnett on the north end of Page St.

Old Business:

4) Review and Recommendation Street Tree Ordinance 10-2: Scheel presented the new

5)

draft of the Ordinance Chapter 10-2 and also made a change from street tree to terrace tree
and he also discussed the removal of Section 66-904 (13) as it was not longer needed
because of incorporation in Chapter 10-2. Manthe questioned to make sure the ordinance
included a way to increase fees without having to change the ordinance each year. Scheel
stated that it was in the ordinance but suggested that the City keep track of costs for
justification for changing the fees.

Motion by O’Connor, seconded by _Mayor Olson ? to recommend to the Common
Council to approve the changes to Section 10-2 Construction Standards — Chapter 10-2
Terrace Tree Installation and also to approve the removal of Sec 66-904 (13) Street
Trees. Motion carried 4-0 with the Mayor voting yes.

Pedestrian Bridge Update — Grant Opportunities: Manthe had checked with the Wisconsin
Dept of Transportation to see if there were any available grants to use for the Pedestrian
Bridge. State grants do not cover bridges, however, the Transportation Alternatives Program
could be used but the grant cycle has been closed for 2016 but the city could try in 2017.
Manthe said that the bridge will be inspected this year and the city would have a better feel for
what is needed to restore the bridge. Majewski stated to check with the DNR — Outdoor
Recreation Grants and perhaps meet with the Rivers & Trails Task Force and work together.

Sid Boersma arrived @ 6:23 PM

6)

Emerald Ash Borer Update — Draft Request for Proposals: Manthe informed the
committee that Randy Nelson was breaking the city into zones and schedule the tasks over
several years which includes; removals, stumps and replanting. Request for bids are currently
being drafted for each of the categories. Manthe stated the smaller local companies probably
won't be able to handle this type of situation and the bids would also be sent to larger
companies thorough out the area.






Selsor had run some preliminary numbers for costs but wanted to state that he feels the ash
trees that are currently being treated should continue to be treated unless they start dying. At
best it would buy the city time and some trees would be left standing so the removal process
isn’t so devastating. Selsor also suggested allowing citizens to adopt a tree to inject provided
it met the requirements. These suggestions and ideas will be forwarded to the Tree
Commission for discussion.

New Business:

7)

8)

9)

10)

Approve March 15, 2016 Meeting Minutes: Motion by O’Connor seconded by Boersma
to approve minutes. Motion carried 5-0 (with Mayor voting yes).

Recommend and Approve 2016 Street Pulverization Projects — Local Road Improvement
Program: Chapin Lane: Manthe stated that three bids were received. The city budgeted
$945,000.00 for 2016 Street Pulverization. Manthe is recommending that the committee
accept the low bid of $ 884,755.26 from Payne & Dolan. The city has used Payne & Dolan is
the past and has been satisfied with the work. Manthe stated that Chapin Lane is a part of
the Local Road Improvement Program and required to have committee and council approval in
order to receive reimbursement and is recommending approval to proceed with the work.

Motion by Boersma, seconded by O’Connor to recommend to the Finance Committee to
accept and award the bid to Payne & Dolan for the amount of $ 884,755.26 and then
forward to the Common Council.

The committee also recommend to the Common Council to approve the work to be
done on Chapin Lane to receive the reimbursement under the Local Road Improvement
Program. Motion carried 5-0 with the Mayor voting yes.

Discussion on Succession Plan for Wood Lot in Lowell Park along Milwaukee St:
Majewski stated that the trees in this area are Aspens and the whole lot is failing as the trees
are mature. The concern is that the lot is next to a park and more specifically the play area,
parking area and there are trails through the lot. The Tree Commission will be reviewing and
developing a plan for this area. Majewski had someone suggest that the area be converted to
a prairie and would like to see a joint meeting with the Parks & Recreation Committee to
review the possibilities. Mayor Olson stated that Parks & recreation are reviewing/assessing
all the Parks in the city at this time. Currently the Parks & Recreation Committee meets the 4™
Tuesday of each month.

Future Agenda ltems: Emerald Ash Borer

Moved by Boersma, seconded by Johnson to adjourn the meeting at 7:02 pm. Motion
carried 4-0. Respectfully submitted by Vickie Erdahl Administrative Assistant — 5/4/2016






Park Row Tree Removal Work Back Log

Stump Removal, 71 Removals, 127

Ash
Trees -
Streets,
320

- Trimming Requests,
90

The Public Works Department is getting calls almost daily to have trees removed, trimmed or simply
looked at to assess the health of the tree. We do our absolute best to try to meet the service level that
is expected. Unfortunately, with the current staffing levels and limited funds for contract work, we are
not able adequately keep up with the demand. | have outlined options below to consider:

1. Hire two more staff members to join our Urban Forester and form an urban forestry crew.
Currently, we utilize streets staff to perform tree related work. This, of course, takes away from
our core streets duties that are critical to maintaining our roadways. Adding two more staff
members will allow that crew to focus on tree related function only and will more adequately be
able to keep up with demand. Added staff will also be able to perform snow and ice related
activities in the winter months. The addition of two more staff members would roughly be
$130,000 annually.

2. Contract out the removal and surface restoration of all Emerald Ash Borer infected ash trees
that are known to be infected or have signs of severe canopy deterioration. Cost projections are
roughly $286,000 and $148,000 for removal of ash trees in the parks and other green spaces for
a total cost of $434,000. This will not fix the long term needs of the department when it comes
to caring for our urban forest, but it will provide a short term solution to the ash tree problem
associated with the emerald ash borer beetle. These figures do not take into account tree
planting.

3. Adjust the level of service. Much like mowing park rows or maintaining access to fire hydrants,
homeowners would be responsible for the care of park row trees within their property. | would
recommend this be a last resort as this could be costly for some residents and we may give up
some quality control when allowing citizens maintain park row trees.






From: Brett Hebert

Sent: Thursday, June 16, 2016 9:26 AM

To: Thomas Majewski

Cc: Vickie Erdahl

Subject: RE: OFFICIAL NOTICE AND AGENDA Public Works June 21, 2016

We will add that item to the agenda and get it out this afternoon.
Thanks,

Brett Hebert

City of Stoughton
Director of Public Works
Desk 608-873-8684

Cell 608-346-1240

From: Thomas Majewski

Sent: Wednesday, June 15, 2016 8:47 PM

To: Brett Hebert <BHebert@ci.stoughton.wi.us>

Subject: Re: OFFICIAL NOTICE AND AGENDA Public Works June 21, 2016

Brett,

Please include a review and discussion of the process used to determine how The Van Buren Street
rebuild was segmented for billing (l.e. Street regrading for stormwater management being billed to the
general project fund when it should have been charged to the Stormwater District). Also a discussion on
how to rectify the problem for future projects and making the general road fund whole.

Sent from my iPad

On Jun 15, 2016, at 3:21 PM, Brett Hebert <BHebert@ci.stoughton.wi.us> wrote:

Hey Tom,

Attached you will find the proposed agenda for the Public Works meeting next week. If
you have any items you would like to add to the agenda or if you want any items taken

off please let me know. If you approve, we will put the packet together and send it out
tomorrow afternoon. Thanks for your time.

Respectfully,

Brett Hebert
City of Stoughton
Director of Public Works

<OFFICIAL NOTICE AND AGENDA Public Works June 21, 2016.doc>





