
LIBRARY BOARD MEETING MINUTES 

APRIL 16, 2014 @ 6:30 P.M. 

CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 

 

PRESENT: Library Board President Elva Tyson, Vice-President Linda Schaefer, Sandra Black, Karol Castle, Denise 

Duranczyk, Petra Horst, Dr. Tim Onsager (Superintendent, SASD), Mike Vienneau 

 

ABSENT: City Alder Paul Lawrence 

 

ALSO PRESENT: Library Director Richard MacDonald, Library Administrative Assistant Sarah Monette, 

Children's Librarian Amanda Bosky, Mark Ibach (Consulting Services Coordinator, SCLS) 

 

I. CALL TO ORDER 
President Elva Tyson called the meeting to order at 6:31 P.M. 

 

II. REVIEW AGENDA 
There were no amendments to the agenda. 

 

III. WELCOME TO NEW BOARD MEMBER 
The Board welcomed new Trustee, Karol Castle. 

 

IV. REVIEW/APPROVAL OF MINUTES OF MARCH 19, 2014 
President Tyson requested correction of a typo in (13.d). Moved by Linda Schaefer, second by Petra Horst, to approve 

the minutes of March 19, 2014, as amended. Motion carried 8-0. 

 

V. PUBLIC COMMENT PERIOD 
Denise Duranczyk thanked the Board and Library staff for sending sympathy cards. 

 

VI. REVIEW/DISCUSS CORRESPONDENCE 
Library Director MacDonald reported that Dane County Library Service confirmed that the Library met county 

spending standards in 2013. 

 

[Gary Brandt, who was performing as part of the Music on the Mezz series, came in briefly to thank the Board for 

permitting and supporting musical performances as part of the Library's mission.] 
 

VII. BOARD IN-SERVICE 
March Ibach, Consulting Services Coordinator for the South Central Library System, talked about the need for library 

advocacy and presented strategies for performing advocacy in the community. 

 

[Amanda Bosky had to leave at 6:55 P.M.] 
 

VIII. REVIEW/APPROVAL OF FINANCIAL STATEMENTS FOR MARCH 2014 
 A. Account 215 (General Fund): Moved by Duranczyk, second by Mike Vienneau, to approve the financial 

statements for Account 215. Motion carried 8-0. 

 B. Account 217 (Special Gift Fund): Moved by Duranczyk, second by Petra Horst, to approve the financial 

statements for Account 217. Motion carried 8-0. 

 C. Stoughton Area Community Foundation: The Board reviewed the financial statements for the Stoughton 

Area Community Foundation's pass-through account for the Library. The statements were accepted by consensus. 

 

IX. REVIEW/APPROVAL OF BILLS FOR APRIL 2014 
 A. Account 215 (General Fund): Moved by Schaefer, second by Sandra Black, to approve the bills list for 

Account 215. Motion carried 8-0. 

 B. Account 217 (Special Gift Fund): Moved by Duranczyk, second by Schaefer, to approve the bills list for 

Account 217. Motion carried 8-0. 



X. DIRECTOR'S REPORT 
 A., B. MacDonald gave the Board an update on the health of Librarian Beth Frankwick. There was discussion 

of how to share window space between the Second Floor Renovation Fundraising display and the trolls from Sandhill 

Elementary that are traditionally put up for Syttende Mai. There was also discussion of how the Syttende Mai Pie 

Place intends to organize itself this year. 

 

XI. COMMITTEE REPORTS 
 A. Finance: did not meet 

 B. Personnel: met April 9. Tyson reported that the Committee finished going over the Library Director 

evaluations. 

 C. Planning: did not meet 

 D. Policies: did not meet 

 E. Second Floor Building Committee: did not meet 

 F. Fundraising: met April 7. Duranczyk encouraged the Board to pledge donations to the Renovation 

Fundraising and to think about ways that they can volunteer to help. The Committee is considering different donation 

tracking software programs. They are talking about donor recognition. They are looking for people to volunteer as 

solicitors. 

 Schaefer reported that the Wahlin grant has been submitted. The Stoughton Community Expo on April 10 was 

very successful. On April 28, the Fundraising Committee is sponsoring the Stoughton Chamber of Commerce 

meeting. Horst is on the committee for the Ultimate Frisbee fundraiser. Librarian Cynthia Schlegel is organizing and 

directing a children's play to raise money for the renovation. Onsager said that the SASD, the Chamber of Commerce, 

and the City government are discussing ways that they can market Stoughton to potential new residents, and 

encouraged the Library, and the Fundraising Committee in particular, to become part of that conversation. 

 

XII. FRIENDS OF THE LIBRARY REPORT 
Horst reported that the Friends feel the Spring Fling was a success. Their next event will be the Book Sale. Horst is 

still collecting membership forms from Board members. 

 

[It was decided by consensus to take Item XIV (New Business) before Item XIII (Old/Unfinished Business).] 
 

XIV. NEW BUSINESS 
 A. Discussion of Sunday hours: MacDonald reported on the data he collected from other Wisconsin libraries 

about Sunday hours. Duranczyk suggested doing a pilot program. MacDonald remarked that it would be a good idea 

to schedule the pilot program to coincide with the completion of the second floor renovation. Schaefer suggested a 

survey; methodology was discussed. Vienneau asked if the self-check machines could be programmed with a short 

survey. MacDonald asked if the Board wanted to solicit staff opinions. He reported that being open on Sunday would 

require a minimum of 3 staff members, and a shelver, so it would be necessary to hire more staff. There was 

discussion of scheduling a staff rotation for Sundays, also of instituting a Sunday pay differential. It was agreed that 

the Planning Committee should come up with questions to address in the next Sunday hours discussion and for the 

Board to put to the Library staff. 

 B. Use of unspent insurance funds from 2013: Duranczyk said that giving the money back to the City would 

set a terrible precedent. MacDonald pointed out that in the past the relevant criterion was not which line item the 

surplus came from, and Onsager pointed out that the relevant criterion is not how much the surplus is; the procedure is 

that excess funds at the end of the budget year are allocated to the Library's fund balance. MacDonald said that the 

Library's goal should be to convince the City not to reduce the Library budget. Moved by Duranczyk, second by 

Schaefer, that excess funds from the 2013 budget be placed in the Library's fund balance. Motion carried 8-0. 

 

[Castle, MacDonald, and Monette left the meeting at 8:27 P.M.] 
 

XIII. OLD/UNFINISHED BUSINESS 
 A. CLOSED SESSION: The Library Board may go into closed session per Wisconsin Statute §19.85(1)(c) 

considering employment, promotion, compensation, or performance evaluation data of any public employee over 

whom the governmental body has jurisdiction or exercises responsibility.* 



 Moved by Duranczyk, second by Schaefer, to go into closed session at 8:27 P.M. Motion carried 7-0 by roll 

call. 

 B. OPEN SESSION: Board will reconvene in open session for any necessary action resulting from the closed 

session. 

 Moved by Duranczyk, second by Vienneau, to reconvene in open session at 9:15 P.M. Motion carried 7-0 by 

roll call. 

 C. MOTION 1: Moved by Duranczyk, second by Black, that the Board recommend the Personnel Committee 

revise the evaluation form as reviewed in closed session. Motion carried 7-0. 

 D. MOTION 2: Moved by Schaefer, second by Onsager, that the Board recommend there be no change in 

compensation for the Library Director at this time. Motion carried 7-0. 

 

XV. ADJOURNMENT 
Moved by Horst, second by Duranczyk, to adjourn at 9:18 P.M. Motion carried 7-0. 

 

Respectfully submitted, 

Sarah Monette 

Library Administrative Assistant 

 

 


