
 

STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES    

MEETING MINUTES 

OCTOBER 15, 2014 @ 6:30 P.M. 

CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 

 

PRESENT: Linda Schaefer, Vice President; Paul Lawrence, City Council Representative; Paul Vande Hei, Stoughton Area 

School District Representative; Sandra Black; Karol Castle, Petra Horst; Mike Vienneau 

ABSENT: Elva Tyson, Library Board President; Denise Duranczyk 

ALSO PRESENT: Richard MacDonald, Library Director; Sarah Monette, Library Administrative Assistant 

 

I. CALL TO ORDER 
Vice President Linda Schaefer called the meeting to order at 6:31 P.M.  

 

II. REVIEW OF AGENDA 
There were neither corrections nor additions to the agenda. 

 

III. REVIEW/APPROVAL OF MINUTES OF SEPTEMBER 17, 2014 

Moved by Paul Lawrence, second by Sandra Black, to approve. Motion carried 5-0. 

 

IV. PUBLIC COMMENT 
Sandra Black commented, as a member of the public, that she noticed that the Library's website had the Annual Report from 

2010 posted and nothing more recent. Library Director MacDonald said that this would be rectified. 

 

V. CORRESPONDENCE 
None. 

 

VI. BOARD IN-SERVICE 
Paul Lawrence discussed Trustee Essential #4 "Effective Board Meetings and Trustee Participation." 

 

[Mike Vienneau arrived at 6:38 P.M.] 

 

VII. REVIEW/APPROVAL OF FINANCIAL STATEMENTS FOR SEPTEMBER 2014 
MacDonald briefly discussed the line item designations. 

A. FUND 215. Moved by Lawrence, second by Vienneau, to approve the September statement for Fund 215 as 

presented. Motion carried 6-0. 

B. FUND 217. Moved by Lawrence, second by Petra Horst, to approve the September statement for Fund 217 as 

presented. Motion carried 6-0. 

C. STOUGHTON AREA COMMUNITY FOUNDATION. The Board reviewed the financial statements for the 

Stoughton Area Community Foundation's pass-through account for the Library. The statements were accepted by 

consensus. 

 

IX. REVIEW/APPROVAL OF BILLS FOR OCTOBER 2014 
A. FUND 215. Moved by Lawrence, second by Black, to approve the Fund 215 bills for October 2014 as presented. 

Motion carried 6-0. 

B. FUND 217. Moved by Black, second by Vienneau, to approve the Fund 217 bills for October 2014 as presented. 

Motion carried 6-0. 

 

X. DIRECTOR'S REPORT 
MacDonald discussed the corrections to the Library statistics, with some remarks on program attendance. He reported that 

Circulation Supervisor Sarah Bukrey has been awarded an SCLS grant for a Spanish language course. The Library has a new 

substitute librarian, Kristin Rosenberg, who was a practicum student here in the summer. He also directed the Board's attention 

to the books on display in the Carnegie Room, which were acquired on the recent staff buying trip to Barnes & Noble. 

 Black asked, in regard to program attendance, if it would be possible to contact the creative writing teachers at the 

middle school and high school to encourage participation of students in the Library's series of writing programming events. 

MacDonald said he would talk to Youth Services Librarian Amanda Bosky, who organizes the writing series. 

 

XI. COMMITTEE REPORTS 
A. Finance (did not meet). 



B. Personnel (did not meet). 

C. Planning (met October 6). Horst reported that the Planning Committee has prepared the Board self-evaluation and 

showed the Board the Sunday Hours surveys, both electronic and paper. 

 D. Policies (met October 6). Vienneau reported that the Policies Committee prepared the final draft of the new hiring 

policies to present to the Board 

 E. Second Floor Building Committee (met September 25). Schaefer reported that the second-floor renovation project 

will be put out to bid in mid-December. 

 Black asked if the decision not to use staff or volunteers to move books into storage meant hiring movers. 

MacDonald said, yes, that expense was included in the budget. He also said that volunteers would probably be used to 

move the books that will remain in circulation to the Mezzanine. 

 

[Karol Castle arrived at 7:05 P.M.]  

 

F. Fundraising (met October 13). Schaefer reported that the direct mailing is about to go out. The Fundraising 

Committee is planning a Rock 'n' Read event for November; they plan to participate in Stoughton's Victorian Holiday on 

December 6th. They are waiting to hear about the Stoughton Area Community Foundation grant. MacDonald confirmed 

that the grant application was received by the Foundation. 

 

XII. FRIENDS OF THE LIBRARY REPORT 
Horst reported that the Friends of the Library fall fundraiser seems to have been successful, although final financial reports 

haven't been made yet. She also reported that the Friends believe their donations have been down because of the renovation 

fundraising.  

 

XIII. UNFINISHED/OLD BUSINESS 
MacDonald presented the draft 2015 Budget, which has been approved by the Mayor but has not yet gone to the City Council. 

The Mayor took out the funding for the Sunday hours pilot program, but is interested in the idea. She wants to know the results 

of the survey. The budget for materials matches the Dane County standards. The Board caught an error in Line Item 50340. 

Because this was a draft of the budget, the Board could not take action on it. 

 

XIV. NEW BUSINESS 
A. Schaefer presented the motion to approve  Dave Mannis, Shelley Edgington, and Erlene Bishop Killeen as voting 

members of the Fundraising Committee. Moved by Lawrence, second by Horst, to approve. Motion carried 7-0. 

B. Schaefer presented the motion to approve Carl Chenowith and George Craig as voting members of the Ad Hoc 

Second Floor Building Committee. Moved by Black, second by Horst, to approve. Motion carried 7-0. 

 C. MacDonald presented the architectural drawings of the second floor renovation changes. Moved by Lawrence, 

second by Vienneau, to approve. Motion carried 7-0. 

D. Schaefer and MacDonald presented the architectural drawings of the changes to the main entryway. MacDonald 

remarked that the changes have been approved by the Landmark Commission. Moved by Black, second by Lawrence, to 

approve. Motion carried 7-0. 

E. Vienneau and MacDonald presented the new hiring policies. The purpose of the revision was to separate the hiring 

policy for the director from the hiring policy for the staff. Also, with the creation of an HR department for the City of 

Stoughton, much of the procedural burden of the hiring process has been shifted from the Library to the City. The 

policies have been reviewed by CVMIC (Cities and Villages Mutual Insurance Company), the City of Stoughton's 

insurance carrier, and Amy Jo Gillingham, the City's Human Resources Director. Moved by Horst, second by Paul 

Vande Hei, to approve. Motion carried 7-0. 

F. Horst presented the Board self-evaluation form. She asked that it be completed and returned no later than the next 

board meeting, Wednesday, November 19. Schaefer stressed that the self-evaluation is mandatory for all Board 

members. 

 

XV. PENDING AGENDA ITEMS 
In November the Board will review the Calendar of Work for 2015. MacDonald reported that the architectural drawings for the 

entryway and first floor restrooms had just arrived that afternoon and should be ready for approval in November. 

 

XVI. ADJOURNMENT 
Moved by Horst, second by Lawrence, to adjourn at 7:40 P.M. Motion carried 7-0. 

 

Respectfully submitted, 

Sarah Monette 

Library Administrative Assistant 


