
STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES    

MEETING MINUTES 

DECEMBER 17, 2014 @ 6:30 P.M. 

CARNEGIE ROOM, STOUGHTON PUBLIC LIBRARY 

 

 

 

PRESENT: Elva Tyson, Library Board President; Linda Schaefer, Library Board Vice President; Paul Lawrence, City Council 

Representative; Sandra Black; Karol Castle; Denise Duranczyk; Petra Horst; Mike Vienneau 

ABSENT: Paul Vande Hei, Stoughton Area School District Representative 

ALSO PRESENT: Richard MacDonald, Library Director; Sarah Monette, Library Administrative Assistant; Rodney Scheel, 

Director of Planning and Development for the City of Stoughton 

 

I. CALL TO ORDER 
Library Board President Elva Tyson called the meeting to order at 6:31 P.M. Black, Castle, Duranczyk, Horst, Tyson, Schaefer, 

and Vienneau were present, constituting a quorum. 

 

Library Administrative Assistant Sarah Monette requested that the Board review their contact information and update as 

necessary. 

 

II. REVIEW OF AGENDA 
Tyson announced that item XIII(A) would be moved to the top of the agenda for the benefit of City Director of Planning and 

Development Rodney Scheel. 

 

XIII.(A) Amendment to architectural services agreement 
 Scheel discussed Change Order #1 for architectural services with Dimension IV. The change order proposes adjusting 

the fees by $14,800 to address three primary items that have changed since the contract was originally agreed upon in 2012: (1) 

the addition of the front entry to the project; (2) the addition of the circulation area to the project; (3) the adjustment of fees to 

allow for the two year delay in starting, from 2013 to 2015. The change order also proposes an optional service (item 15) for 

Furniture, Fixtures, and Equipment (FF&E) design, specification, bidding, and installation observation for a fixed fee of 

$10,000. 

 There was discussion of the change order. 

  

[Paul Lawrence arrived at 6:39 P.M.] 
 

 Scheel recommended approving Change Order #1, with the optional FF&E services being changed to an hourly, not to 

exceed service, and not exercising this option until the Second Floor Building Committee evaluates how they wish to proceed. 

 Moved by Denise Duranczyk, second by Paul Lawrence, to approve Change Order #1 with Dimension IV for 

architectural services related to the front entrance area, front circulation area, and increased costs since inception of the 

agreement in 2012, with the optional FF&E service to be identified as an optional hourly not to exceed $10,000 component. 

Motion carried 8-0. 

 The FF&E service option has not been exercised at this time and will be evaluated by the Ad Hoc Second Floor 

Building Committee. 

 

III. REVIEW/APPROVAL OF MINUTES OF NOVEMBER 19, 2014 
Moved by Denise Duranczyk, second by Sandra Black, to approve the minutes for November 19, 2014, as presented. Motion 

carried 8-0. 

 

IV. PUBLIC COMMENT 
There was no public comment. 

 

V. CORRESPONDENCE 
Library Director Richard MacDonald shared a good-bye letter from substitute librarian Michele Stoffel-Rosales and a thank you 

letter from Mrs. Meyer’s kindergarten class at Kegonsa Elementary. 

 

VI. BOARD IN-SERVICE 

Duranczyk discussed Trustee Essential #6, "Evaluating the Library Director." Tyson asked if the Board had ever seen the 

Library Director's job description. Library Director Macdonald agreed to email what he has for the Board to consider as part of 

the Library Director evaluation they will be undertaking. 



 

VII. REVIEW/APPROVAL OF FINANCIAL STATEMENTS FOR NOVEMBER 2014 
MacDonald briefly discussed the financial statements. 

A. FUND 215. Moved by Duranczyk, second by Lawrence, to approve the November 2014 statement for Fund 215 as 

presented. Motion carried 8-0. 

B. FUND 217. Moved by Duranczyk, second by Mike Vienneau, to approve the November 2014 statement for Fund 217 

as presented. Motion carried 8-0. 

C. STOUGHTON AREA COMMUNITY FOUNDATION. The Board reviewed the financial statements for the SACF's 

pass-through account for the Library. The statements were accepted by consensus. 

 

VIII. REVIEW/APPROVAL OF BILLS FOR DECEMBER 2014 

MacDonald briefly discussed the bills lists. 

A. FUND 215. Moved by Duranczyk, second by Black, to approve the Fund 215 bills for December 2014 as presented. 

Motion carried 8-0. 

B. FUND 217. Moved by Duranczyk, second by Petra Horst, to approve the Fund 217 bills for December 2014 as 

presented. Motion carried 8-0. 

 

IX. DIRECTOR'S REPORT 
MacDonald discussed the downturn in statistics. As the economy improves, library usage tends to go down. He assured the 

Board that this dip in patronage is happening to libraries across Wisconsin. There was discussion of focusing programming on 

events that seem to have particularly high draws, such as the music concerts. Schaefer suggested trying family focused events on 

Saturdays. MacDonald told the Board about the train table donated for the Youth Services area by Carolyn and Kamron Mesbeh, 

which he was unable to bring to the Carnegie Room to show them because there were too many children playing with it. 

MacDonald reminded the board that all staff have new @stolib.org email addresses, and that the old @scls.lib.wi.us addresses 

are about to be turned off. He pointed out the room dividers that have been donated to the Library by the City's Media Services 

Department. Cale Ryan of Famous Yeti's Pizza has agreed to match the Wish Tree up to $500 again in 2015. MacDonald has 

been asked to serve on the board of the Stoughton United Ministries. He also reported the Library's new foreign language DVD 

collection; the South Central Library System (SCLS) is trying a service called Flipster, which provides eBook versions of 

magazines. The City has enrolled in an EAP (Employee Assistance Program) with LifeMatters. The Library has a new water 

meter.  

 

X. COMMITTEE REPORTS 
A. Finance: did not meet. 

B. Personnel: From the meeting on December 1st, Horst reported that the Personnel Committee has put together a 

Library Director evaluation for staff to complete and made it into a SurveyMonkey. 

C. Planning: From the meeting on November 24th, Horst reported that the Board Retreat is scheduled for February 28. 

D. Policies: From the meeting on December 8th, Vienneau reported that the Committee has sorted Library policies into 

those that need to be reviewed annually, those that need to be reviewed bienially or triennially, and those that should 

reviewed once over a five year period. There are also policies that the Library needs to have; the Committee is working 

on a Use of Library after Hours Policy. Duranczyk suggested the creation of a Fundraising Policy. 

E. Second Floor Building Committee: did not meet.  

F. Fundraising: From the meeting on December 9th, Duranczyk reported that the Committee has raised $210,046, with a 

commitment of $15,000 in stock from an anonymous donor. Former Board member Kathleen Kelly has donated $410 on 

behalf of herself and her friends. The mailer has raised $9,543. The Committee is thinking about doing another gift 

certificate; Famous Yeti's is interested in participating again. The week of December 15th is the last week that the 

Committee will be employing Laura Hughes as an administrative assistant. They feel that her workload has lightened to 

the point that it can be handled by Monette. 

 

XI. FRIENDS OF THE LIBRARY REPORT 
Horst reported that the Friends' Fall Fundraiser raised $2400. They are planning their donation to the Library for 2015. Horst 

handed out the Calendar of Events. The Annual Meeting on February 11 is when the donations to the Library and to the Second 

Floor Renovation Fund will be made. Board members made plans to attend that and the Friends' fundraising events in 2015. 

MacDonald reported that the Library has proposed having the Friends co-sponsor an event for the Summer Literacy Program; 

the Friends are tentatively interested but need to consider the matter. They were awarded a $3500 grant from the Stoughton Area 

Community Foundation for the security cameras that are part of the renovation; the Friends of the Library will provide the 

remainder of the necessary funds for the installation. 

 

 

 



XII. UNFINISHED/OLD BUSINESS 
A. Discuss Board Self-Evaluation: Schaefer remarked that the comments were more helpful than the numbers. There 

was discussion of question 4, about orientation of new Board members, and how that can be improved. Horst and Tyson 

said that they didn't think the problem was the orientation itself; it was that new Board members simply weren't prepared 

for what being a Library Trustee entailed. They said the Trustee Essentials were very helpful. Schaefer asked if there 

was a job  description for Library Trustees. 

B. Library Board Retreat: The Retreat will be February 28th; the room has been booked. Shawn Brommer from SCLS 

will facilitate the discussion. Tyson warned Board members that a photograph will be taken. 

 

XIII. NEW BUSINESS 
A. Approval of Contract with Dane County Library Services: MacDonald discussed briefly.This contract indicates that 

we have met the Dane County Standards. Moved by Duranczyk, second by Lawrence, to approve the contract as 

presented. Motion carried 8-0. 

 After the adjournment, the contract was signed by Tyson and Schaefer. 

B. Discuss Board attendance at Library Legislative Day, Tuesday, February 17, 2015: MacDonald discussed the 

Legislative Day. No one from Stoughton attended in 2014. The Board agreed they wanted to change that; Schaefer 

suggested looking at people other than Trustees who are very invested in the Library. 

 

XIV. PENDING AGENDA ITEMS 
There was no discussion of the pending agenda items. 

 

XV. ADJOURNMENT 
Moved by Lawrence, second by Horst, to adjourn at 8:03 P.M. Motion carried 8-0. 

 

Respectfully submitted, 

Sarah Monette 

Library Administrative Assistant 


