
2012 ESTIMATED REVENUE
Gen Fund estimate  $10,720,174 
Outside Fund estimate  $1,465,590 

TOTAL REVENUE AVAILABLE  $12,185,764 

Less Dedicated Other Funds  $1,465,590 
Less Dedicated GF Rev  $2,192,541 

Total Revenue Avail for Allocation  $8,527,633  $8,527,633  $- 

Total Offers  $12,217,014  Beginning Gap   $370,193 
 Changes  $(205,500)

GAP  $31,250  New Gap  $164,693 

OFFER SUMMARY

TEAM PRIORITY AREA  GAP 
1 CAPITAL/TRANSFERS  $685,000  $-  $-  $685,000  $685,000  $- 
2 ECONOMY  $466,580  $168,000  $81,935  $216,645  $212,045  $(4,600)
3 SAFETY  $4,376,405  $1,030,707  $14,400  $3,331,298  $3,331,298  $(0)
4 GOVERNMENT  $5,113,737  $724,669  $821,229  $3,567,839  $3,567,839  $(0)

51 COMMUNITY  $1,575,291  $269,165  $548,026  $758,100  $731,451  $(26,649) $- 

TOTALS  $12,217,014  $2,192,541  $1,465,590  $8,558,883  $8,527,633  $(31,250)

1 Transfers  $(50,000)
1 Transfers  $(105,000)  Delete Payroll contingency   
1 Transfers  $(50,000)

 TOTAL 
OFFERS 

 GEN FUND 
DEDICATED 
REVENUE 

 OUTSIDE 
REVENUE 

 FUNDING 
NEEDED 

 GEN FUND 
ALLOCATION 

Reduce Equp reserve

Reduce Econ Dev.





CITY OF STOUGHTON, WI
Budgeting for Outcomes:  OFFER SUMMARY
FY 2011 - 2012

GENERAL FUND OTHER FUNDS TOTAL DEDICATED REVENUES ROUND 1 FINAL 

Offer # Offer Department FTE Staffing Operating Staffing Operating General Fund Other Funds Revenue

COMMUNITY LAND DEVELOPMENT & REDEVELOPMENTPLANNING AND DEVELOPMENT0.00  89,634  550  90,184  -  -  -  90,184  3,000  5,000  8,000  82,184  82,184 82,184 
RDA FINANCE/TREASURER 0.00  -  -  -  -  30,000  30,000  30,000  -  -  -  30,000  30,000 112,184 
Market Opera House as a Destination LocationOPERA HOUSE 0.30  8,212  -  8,212  11,929  35,150  47,079  55,291  -  41,335  41,335  13,956  13,956 126,141 
It’s A Digital World PUBLIC LIBRARY 0.71  -  -  -  35,608  55,896  91,504  91,504  -  35,600  35,600  55,904  55,904 182,045 
Shared Ride Taxi Service FINANCE/TREASURER 0.00  -  195,000  195,000  -  -  -  195,000  165,000  -  165,000  30,000  30,000 212,045 Funded = $212,045 
Small Business Is A Big Deal PUBLIC LIBRARY 0.00  -  -  -  -  4,600  4,600  4,600  -  -  -  8,015  4,600 216,645 

1 97,846 195,550 293,396 47,537 125,646 173,183 466,580 168,000 81,935 249,935 220,059 216,645 (3,414)

Neighborhood Emergency ResponsePOLICE 2.60  223,311  20,750  244,061  -  -  -  244,061  -  -  -  244,061  244,061  244,061 

Emergency Response Fire 0.00  126,940  50,285  177,225  -  11,400  11,400  188,625  63,830  9,400  73,230  129,786  115,395  359,456 
Patrol/Traffic Enforcement POLICE 8.45  713,417  120,063  833,479  -  -  -  833,479  59,050  -  59,050  752,429  774,429  1,133,885 
Winter Snow & Ice Removal OperationsSTREETS AND PARKS 2.42  138,598  97,000  235,598  -  -  -  235,598  180,000  -  180,000  62,480  55,598  1,189,483 
SENIOR CENTER CASE MANAGEMENTSENIOR CENTER 1.90  94,315  6,077  100,392  -  -  -  100,392  32,077  -  32,077  70,261  68,315  1,257,797 

Professional Standards POLICE 3.52  289,145  44,435  333,580  -  -  -  333,580  4,600  -  4,600  331,445  328,980  1,586,778 
Emergency Preparedness FIRE 1.35  125,500  15,579  141,079  -  2,500  2,500  143,579  58,920  2,500  61,420  105,358  82,159  1,668,936 
Investigative Services POLICE 3.96  331,533  41,003  372,536  -  -  -  372,536  9,750  -  9,750  374,018  362,786  2,031,722 
SENIOR CENTER INFORMATION & ASSISTANCESENIOR CENTER 2.70  120,010  4,927  124,937  -  -  -  124,937  16,400  -  16,400  111,943  108,537  2,140,259 

Parks Maintenance STREETS AND PARKS 2.65  93,001  41,610  134,611  -  -  -  134,611  -  -  -  145,280  134,611  2,274,870 
Records Management & Technology POLICE 2.62  207,567  53,220  260,787  -  -  -  260,787  375  -  375  258,877  260,412  2,535,282 
Streets & Infrastructure MaintenanceSTREETS AND PARKS 2.17  148,799  48,450  197,249  -  -  -  197,249  180,000  -  180,000  27,249  17,249  2,552,531 
Communications & Clerical ServicesPOLICE 6.05  340,471  19,300  359,771  -  -  -  359,771  67,075  -  67,075  311,185  292,696  2,845,227 
BUILDING PERMIT & INSPECTION SERVICESPLANNING AND DEVELOPMENT0.96  77,335  12,250  89,585  -  -  -  89,585  33,500  -  33,500  56,085  56,085  2,901,313 
A Healthier Stoughton Through RecreationRECREATION 1.30  78,455  85,352  163,807  -  -  -  163,807  138,966  -  138,966  24,841  24,841  2,926,153 
Creating a Better Future for Stoughton's YouthRECREATION 1.25  35,907  13,500  49,407  -  -  -  49,407  32,000  -  32,000  17,407  17,407  2,943,561 
Prevention/Enforcement FIRE 0.00  54,795  3,748  58,542  -  -  -  58,542  22,910  -  22,910  37,554  35,632  2,979,193 
Licensing CITY CLERK / PERSONNEL0.39  16,893  1,000  17,893  -  -  -  17,893  43,790  -  43,790  (25,897)  (25,897)  2,953,296 
Public Safety Signs & Markings STREETS AND PARKS 1.57  107,062  163,000  270,062  -  -  -  270,062  -  -  -  270,062  270,062  3,223,358 
SENIOR CENTER NUTRITION SENIOR CENTER 0.95  49,283  29,619  78,902  -  -  -  78,902  41,942  -  41,942  37,446  36,960  3,260,318 
COMMUNITY HEALTH, SAFETY & PROPERTY COMPLIANCEPLANNING AND DEVELOPMENT0.46  38,815  7,150  45,965  -  8,000  8,000  53,965  5,000  -  5,000  48,965  48,965  3,309,283 
Mandt Park Pool: A Unique Combination of Pool and Beach! RECREATION 0.05  4,680  27,234  31,914  -  4,000  4,000  35,914  22,500  -  22,500  21,454  13,414  3,322,697 
Fire: Public Education/AwarenessFIRE 0.40  24,650  3,974  28,623  -  500  500  29,123  18,022  2,500  20,522  17,637  8,601  3,331,298 

48 3,440,481 909,524 4,350,005 0 26,400 26,400 4,376,405 1,030,707 14,400 1,045,107 3,429,926 3,331,298 (98,628) 0 0 
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CITY OF STOUGHTON, WI
Budgeting for Outcomes:  OFFER SUMMARY
FY 2011 - 2012

GENERAL FUND OTHER FUNDS TOTAL DEDICATED REVENUES ROUND 1 FINAL 

Offer # Offer Department FTE Staffing Operating Staffing Operating General Fund Other Funds Revenue
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Mayor MAYOR'S OFFICE 1.09  82,598  11,500  94,098  -  -  -  94,098  -  -  -  94,098  94,098  94,098 

Treasurery Management FINANCE/TREASURER 1.40  111,651  16,000  127,651  -  -  -  127,651  25,000  -  25,000  102,651  102,651  196,749 

Financial and Accounting ServicesFINANCE/TREASURER 1.60  120,503  58,820  179,323  -  -  -  179,323  -  -  -  179,323  179,323  376,072 

Debt Service FINANCE/TREASURER 0.00  -  1,902,041  1,902,041  -  721,229  721,229  2,623,270  -  721,229  721,229  1,902,041  1,902,041  2,278,113 

Insurance / Risk Mgmt CITY CLERK / PERSONNEL0.07  5,523  205,118  210,641  -  -  -  210,641  -  -  -  175,641  210,641  2,488,754 

Elections CITY CLERK / PERSONNEL0.68  38,244  40,100  78,344  -  -  -  78,344  -  -  -  78,344  78,344  2,567,098 

Council / Committees CITY COUNCIL 0.70  37,145  65,505  102,650  -  -  -  102,650  -  -  -  102,650  102,650  2,669,748 

Clerk Admin CITY CLERK / PERSONNEL1.60  56,028  10,600  66,628  -  -  -  66,628  -  -  -  60,628  66,628  2,736,376 

City Attorney Services FINANCE/TREASURER 0.00  -  105,000  105,000  -  65,000  65,000  170,000  -  65,000  65,000  105,000  105,000  2,841,376 

INFORMATION TECHNOLOGY & SERVICESPLANNING AND DEVELOPMENT0.00  23,986  24,100  48,086  -  -  -  48,086  -  -  -  48,086  48,086  2,889,462 

Contracted Services Refuse & Recycling CollectionSTREETS AND PARKS 0.03  2,482  654,851  657,333  -  -  -  657,333  654,869  -  654,869  2,464  2,464  2,891,927 

Assessor CITY CLERK / PERSONNEL0.03  2,537  46,950  49,487  -  -  -  49,487  -  -  -  49,487  49,487  2,941,414 

CITY FACILITY OPERATION, MAINTENANCE & REPAIRPLANNING AND DEVELOPMENT1.33  90,993  229,247  320,240  -  108,322  108,322  428,562  14,400  -  14,400  445,568  414,162  3,355,575 

Government Media Production MEDIA SERVICES 0.20  22,541  10,850  33,391  -  -  -  33,391  -  -  -  33,391  33,391  3,388,966 

Personnel CITY CLERK / PERSONNEL0.44  31,690  19,000  50,690  -  -  -  50,690  -  -  -  42,190  50,690  3,439,656 

We Deliver! PUBLIC LIBRARY 1.06  -  -  -  39,112  -  39,112  39,112  -  35,000  35,000  4,112  4,112  3,443,768 

Contracted Services CemeteriesSTREETS AND PARKS 0.00  -  31,000  31,000  -  -  -  31,000  12,000  -  12,000  19,000  19,000  3,462,768 

SENIOR CENTER ADMINISTRATION & ADVOCACYSENIOR CENTER 1.05  71,918  7,879  79,797  -  -  -  79,797  18,400  -  18,400  63,343  61,397  3,524,165 

City Webpage Design, Admin, and SupportMEDIA SERVICES 0.20  12,703  6,830  19,533  -  -  -  19,533  -  -  -  19,533  19,533  3,543,698 

Interdepartmental Media Tech ServicesMEDIA SERVICES 0.20  12,703  270  12,973  -  -  -  12,973  -  -  -  12,973  12,973  3,556,671 

Interdepartmental Communications Admin & SupportMEDIA SERVICES 0.15  11,078  90  11,168  -  -  -  11,168  -  -  -  11,168  11,168  3,567,839  Funded  =  $3,567,839 
12 734,323 3,445,751 4,180,074 39,112 894,551 933,663 5,113,737 724,669 821,229 1,545,898 3,551,691 3,567,839 16,148 0 3,567,839 

Information & Imagination PUBLIC LIBRARY 6.10  -  -  -  309,546  57,645  367,191  367,191  -  146,200  146,200  225,991  220,991  220,991 
SENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGSENIOR CENTER 0.40  22,821  8,929  31,750  -  -  -  31,750  18,400  -  18,400  15,296  13,350  234,341 
Protect & Enhance Urban ForestrySTREETS AND PARKS 2.93  193,152  52,500  245,652  -  -  -  245,652  -  -  -  245,652  245,652  479,992 
Stormwater System MaintenanceSTREETS AND PARKS 3.04  174,079  45,050  219,129  -  -  -  219,129  193,765  -  193,765  33,992  25,364  505,357 
Our Family Is Your Family PUBLIC LIBRARY 3.48  -  -  -  146,146  32,205  178,351  178,351  -  46,200  46,200  128,208  132,151  637,507 
Parks Create a Positive Community ImageRECREATION 0.40  37,441  -  37,441  -  -  -  37,441  5,500  -  5,500  31,941  31,941  669,448 
Manage Opera House as Performance VenueOPERA HOUSE 1.10  32,849  -  32,849  41,752  281,025  322,777  355,626  -  355,626  355,626  -  -  669,448 
Community Media Production MEDIA SERVICES 0.55  35,244  23,820  59,064  -  -  -  59,064  51,000  -  51,000  13,064  8,064  677,512 
Parks Mowing STREETS AND PARKS 1.20  33,241  7,000  40,241  -  -  -  40,241  -  -  -  41,496  40,241  717,754 
Act as a Focal Point for Culture and Historic LandscapeOPERA HOUSE 0.15  4,106  -  4,106  5,965  675  6,640  10,746  -  -  -  10,746  10,746  728,499 

51-13 Community Commitment Community  2,500  2,500  2,500  2,500  2,500  730,999 

Meet Me At The Library! Richard MacDonald 0.00  500  500  1,000  -  -  -  1,000  500  -  500  500  500  731,499 Funding = $731,451 
Teen Spaces & Places PUBLIC LIBRARY 0.50  -  -  -  22,801  3,800  26,601  26,601  -  -  -  6,243  26,601  758,101 
Fertilization and Herbicide application in parksSTREETS AND PARKS 0.00  -  9,400  9,400  -  -  -  -  -  -  -  9,400  9,400  767,501 

 533,433  149,699  683,132  526,209  375,350  901,559  1,575,291  269,165  548,026  817,191  765,029  767,501  2,472  -  731,451 
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CITY OF STOUGHTON, WI Offer Name

Budgeting for Outcomes:  OFFER SUMMARY Program Number

Operating Costs Program Name

General Fund

Directions: Other Funds

Link To: Total Operating Costs

Operating
2012

Fund Dept Obj Description

100 51100 120 COUNCIL SALARIES  $46,505 
100 51100 212 TRAVEL/CONFERENCE - COUNCIL  $1,000 
100 51200 200 COURT FEES - STATE/COUNTY  $57  $-   
100 51200 212 TRAVEL/CONFERENCE - COURT  $1,500 
100 51200 320 SUBSCRIPTIONS/DUES - COURT  $250 
100 51200 340 OPERATING SUPPLIES - COURT  $8,500 
100 51300 215 CITY ATTORNEY CONTRACT  $105,000 
100 51300 216 LEGAL HELP - PERSONNEL  $8,500 
100 51300 217 LEGAL HELP - OTHER  $-   
100 51300 340 OPERATING SUPPLIES - LEGAL  $-   
100 51400 212 TRAVEL/CONFERENCE - MAYOR  $1,500 
100 51400 315 ADS & PUBLICATIONS - MAYOR  $-   
100 51400 320 SUBSCRIPTIONS/DUES - MAYOR  $8,000 
100 51400 340 OPERATING SUPPLIES - MAYOR  $500 
100 51400 399 BUDGETING FOR OUTCOMES PROJECT  $-   
100 51420 210 TELEPHONE - CITY HALL  $7,820 
100 51420 212 TRAVEL/CONFERENCE - CLERK  $3,000 
100 51420 315 ADS & PUBLICATIONS - CLERK  $6,750 
100 51420 340 OPERATING SUPPLIES - HR  $8,000 
100 51420 341 ORDINANCE UPDATES  $8,000 
100 51440 120 WAGES - ELECTION INSPECTORS  $16,200 
100 51440 215 ELECTION INSPECTORS  $-   
100 51440 315 ADS & PUBLICATIONS - ELECTION  $1,400 
100 51440 340 OPERATING SUPPLIES - ELECTIONS  $15,000 
100 51510 200 TAX REFUNDS  $-   
100 51510 211 POSTAGE - CITY HALL  $22,850 
100 51510 212 TRAVEL/CONFERENCE - FINANCE  $4,000 
100 51510 215 DATA PROCESSING - FINANCE  $5,800 
100 51510 216 BANK SERVICE FEES  $5,000 
100 51510 217 FISCAL MANAGEMENT  $5,000 
100 51510 218 INDEPENDENT AUDITING  $36,800 
100 51510 219 TAXI GRANT  $195,000 
100 51510 310 OFFICE SUPPLIES - CITY HALL  $42,450 
100 51510 340 OPERATING SUPPLIES - FINANCE  $500 

1) Complete the yellow cells by entering the dollar amount for each line 
item and offer.  

Revenue

Personnel
Proposed Department 

Summary



100 51530 212 TRAVEL/CONFERENCE - ASSESSOR  $-   
100 51530 215 ASSESS PERSONAL PROPERTY  $40,100 
100 51530 216 ASSESS MANUFACTORING  $3,600 
100 51530 340 OPERATING  SUPPLIES - ASSESSOR  $-   
100 51800 215 CITY WEBSITE  $5,000 
100 51900 200 ADJUSTMENT ON RECEIVABLES & PA  $-   
100 51900 300 CREDIT CARD PURCHASES  $-   
100 51930 510 PROPERTY/LIABILITY INSURANCE  $23,646 
100 51930 511 EXCESS LIABILITY INSURANCE  $1,398 
100 51930 512 EMPLOYMENT PRACTICES LIABILITY  $3,449 
100 51930 513 AUTO PHYSICAL DAMAGE INSURANCE  $12,978 
100 51930 514 BOILER/MACHINERY INSURANCE  $1,134 
100 51930 515 PROPERTY INSURANCE  $21,000 
100 51930 520 WORKERS COMP. INSURANCE  $106,313 
100 51930 521 Self Insured Losses  $25,000 
100 51930 523 UNEMPLOYMENT COMPENSATION  $10,000 
100 52100 190 TRAINING - POLICE  $22,000 
100 52100 210 TELEPHONE - POLICE  $16,020 
100 52100 213 TIME MACHINE RENTAL  $1,500 
100 52100 215 OUTSIDE SERVICES - POLICE DEPT  $6,840 
100 52100 240 RADIO MAINTENANCE - POLICE  $14,200 
100 52100 245 CAR STORAGE - POLICE  $500 
100 52100 330 VEHICLE EXPENSES - POLICE DEPT  $15,000 
100 52100 335 VEHICLE FUEL - POLICE  $28,860 
100 52100 340 OPERATING SUPPLIES - POLICE  $56,100 
100 52100 390 UNIFORM ALLOWANCE - POLICE  $14,750 
100 52100 395 POLICE SAFETY CAMP  $5,000 
100 52200 129 LONGEVITY - FIRE VOLUNTEERS  $8,000 
100 52200 130 FIRE PENSION BENEFIT  $30,785 
100 52200 190 TRAINING - FIRE  $3,280 
100 52200 210 TELEPHONE - FIRE  $2,700 
100 52200 212 TRAVEL/CONFERENCES - FIRE  $-   
100 52200 215 EMERGENCY ASSISTANCE - FIRE  $-   
100 52200 216 EXPLORERS - FIRE  $250 
100 52200 217 CLEANING SERVICE - FIRE  $3,600 
100 52200 220 UTILITIES - FIRE DEPARTMENT  $25,080 
100 52200 240 MAINTENANCE - FIRE  $7,500 
100 52200 241 SOFTWARE UPDATE - FIRE  $2,600 
100 52200 245 BUILDINGS AND GROUNDS - FIRE  $9,070 
100 52200 300 MISC - FIRE  $500 
100 52200 310 OFFICE SUPPLIES - FIRE  $800 
100 52200 320 SUBSCRIPTIONS/DUES - FIRE  $2,370 
100 52200 335 VEHICLE FUEL - FIRE  $7,500 
100 52200 340 OPERATING SUPPLIES - FIRE  $6,500 
100 52200 342 MEDICAL EXAMS - FIRE  $400 
100 52200 390 UNIFORM ALLOWANCE - FIRE  $400 



100 52200 396 INSPECTIONS - FIRE  $-   
100 52300 127 WAGES - VOLUNTEERS EMS  $-   
100 52300 129  LONGEVITY - EMS VOLUNTEERS  $-   
100 52300 197 WORKERS COMP INSURANCE  $-   
100 52300 200 PLANNING DEPT. SERVICES  $-   
100 52300 205 AMBULANCE WRITE OFF  $-   
100 52300 210 TELEPHONE - EMS  $-   
100 52300 212 TRAVEL/CONFERENCE - EMS  $-   
100 52300 215 MEDICAL DIRECTOR CONTRACT  $-   
100 52300 216 BILLING SERVICES - EMS  $-   
100 52300 217 ALS INTERCEPT  $-   
100 52300 220 UTILITIES/MAINTENANCE-EMS  $-   
100 52300 240 MAINTENANCE - EMS  $-   
100 52300 300 MISC - EMS  $-   
100 52300 310 OFFICE SUPPLIES - EMS  $-   
100 52300 316 RENT - EMS  $-   
100 52300 320 DEPRECIATION/SINKING FUND  $-   
100 52300 325 ADMINISTRATION EXPENSE  $-   
100 52300 330 VEHICLE EXPENSE - EMS  $-   
100 52300 340 OPERATING SUPPLIES - EMS  $-   
100 52300 341 PUBLIC RELATIONS - EMS  $-   
100 52300 342 BACKROUND CHECKS (DOJ) - EMS  $-   
100 52300 390 UNIFORM ALLOWANCE - EMS  $-   
100 52300 810 AMBULANCE SINKING FUND  $-   
100 52400 215 WEIGHTS & MEASURERS - PLANNING  $3,600 
100 53200 120 WAGES - CITY BLDGS  $-   
100 53200 126 OVERTIME - CITY BUILDINGS  $-   
100 53200 200 4TH STREET DAM  $-   
100 53200 215 MAINT CONTRACTS - CITY HALL  $17,115 
100 53200 220 UTILITIES - CITY HALL  $31,500 
100 53200 221 UTILITIES - SENIOR CTR ANNEX  $2,700 
100 53200 222 UTILITIES - DEPOT  $8,000 
100 53200 223 UTILITIES - FOOD PANTRY  $3,000 
100 53200 314 REPAIR & REPLACEMENT - CITY  $5,000 
100 53200 340 OPERATING SUPPLIES - CITY BUIL  $10,000 
100 53300 126 OVERTIME - STREET, OTHER  $8,000 
100 53300 210 TELEPHONE - STREET  $2,300 
100 53300 212 TRAVEL/CONFERENCE - STREET  $3,500 
100 53300 215 TREE TRIMMING/REMOVAL  $14,000 
100 53300 216 CONTRACT MOWING  $-   
100 53300 217 CONTRACT RES ENFORCEMENT  $-   
100 53300 219 SALES TAX PAYMENTS - STREETS  $-   
100 53300 220 UTILITES - STREET  $32,000 
100 53300 290 RENTING/LEASING EQMT - STREET  $3,000 
100 53300 300 MISC - STREET MAINTENANCE  $10,000 
100 53300 310 OFFICE SUPPLIES - STREET  $5,000 



100 53300 335 VEHICLE FUEL - STREETS  $44,000 
100 53300 340 OPERATING SUPPLIES - STREETS  $55,000 
100 53300 345 ACCIDENT CHARGES  $-   
100 53300 350 BRIDGE/DAM REPAIRS - STREETS  $6,000 
100 53300 360 TREE PURCHASES - STREETS  $7,000 
100 53300 361 TREE CONSULTANT - STREETS  $-   
100 53300 365 TREE GRANT INVENTORY - STREETS  $-   
100 53300 390 UNIFORM ALLOWANCE - STREETS  $7,400 
100 53300 391 TOOL ALLOWANCE - STREETS  $500 
100 53310 126 OVERTIME - SNOW REMOVAL  $10,000 
100 53310 215 CONTRACT SNOW REMOVAL  $-   
100 53310 340 OPERATING SUPPLIES - SNOW REMO  $55,000 
100 53400 200 DOT SIGN GRANT  $-   
100 53400 340 MATERIALS & SUPPLIES  $20,000 
100 53420 340 STREET LIGHTING  $135,000 
100 53440 340 OPERATING SUPPLIES - STORM SEW  $20,000 
100 53620 215 GARBAGE COLLECTION  $496,746 
100 53620 216 RECYCLE COLLECTION  $158,105 
100 53620 340 RECYCLING/YARD WASTE (STREETS)  $8,300 
100 54100 340 MATERIALS & SUPPLIES-INSECT  $-   
100 54600 126 OVERTIME - SENIOR CENTER  $-   
100 54600 191 SCHOLARSHIP - SENIOR CENTER  $-   
100 54600 200 COFFEE FUND  $8,000 
100 54600 201 MEAL SITE REVS-TO COUNTY  $-   
100 54600 202 FOUNDATION GRANT  $-   
100 54600 204 PLANNING DEPT SERVICES  $3,789 
100 54600 210 TELEPHONE - SENIOR CENTER  $2,100 
100 54600 212 TRAVEL/CONFERENCE - OUTREACH  $2,500 
100 54600 213 TRAVEL/TRAINING SEN CEN STAFF  $2,500 
100 54600 215 DC NUTRITION EXPENSE  $21,542 
100 54600 220 UTILITIES - SENIOR CENTER  $30,000 
100 54600 240 MAINTENANCE - SENIOR CENTER  $20,780 
100 54600 300 NEWSLETTER - SENIOR CENTER  $-   
100 54600 315 ADS & PUBLICATIONS - SENIOR CT  $3,000 
100 54600 325 MISC REPAIRS/MAINT  $1,000 
100 54600 340 OPERATING SUPPLIES - SENIOR CT  $11,000 
100 54600 341 VOLUNTEER RECOGNITION - SENIOR  $-   
100 54600 342 CENTER CRAFTS - SENIOR CENTER  $-   
100 54600 350 PROGRAMMING - SENIOR CENTER  $2,000 
100 54910 240 MAINTENANCE - CEMETERY  $19,000 
100 54910 300 MISC - CEMETERY  $12,000 
100 55100 720 MUSEUM  $-   
100 55100 726 PUBLIC INFORMATION OFFICER  $-   
100 55100 727 CHAMBER OF COMMERCE  $-   
100 55100 728 HOLIDAY PROMOTION  $-   
100 55100 730 SISTER CITY  $-   



100 55100 731 CITY BAND  $-   
100 55100 733 INDUSTRIAL PARK NORTH SIGN  $-   
100 55100 734 DIVERSITY  $-   
100 55100 735 ARTS COUNCIL  $-   
100 55100 736 STOUGHTON AREA YOUTH CENTER  $-   
100 55200 125 OVERTIME - PARKS MAINT  $-   
100 55200 127 WAGES - PARKS TEMP/SEASONAL  $-   
100 55200 240 MAINTENANCE - SWIM POND PARKS  $-   
100 55200 245 BUILDING & GROUNDS  $8,710 
100 55200 310 OFFICE SUPPLIES  $-   
100 55200 335 VEHICLE FUEL - PARKS  $7,000 
100 55200 340 OPERATING SUPPLIES - PARKS  $27,300 
100 55200 350 REPAIRS - PARKS  $7,000 
100 55300 127 WAGES - REC TEMP/SEASONAL  $53,135 
100 55300 128 SEASONAL OFFICE HELP  $-   
100 55300 210 TELEPHONE - RECREATION  $1,600 
100 55300 212 TRAVEL/CONFERENCE - RECREATION  $1,000 
100 55300 213 SALES TAX - RECREATION  $5,100 
100 55300 220 UTILITIES - RECREATION  $-   
100 55300 240 MAINTENANCE - SWIM POND REC  $9,860 
100 55300 300 MISC - REC  $2,000 
100 55300 315 ADS & PUBLICATIONS - REC  $2,000 
100 55300 335 VEHICLE FUEL - REC  $-   
100 55300 340 OPERATING SUPPLIES - REC  $29,291 
100 55300 341 CONCESSIONS - REC  $-   
100 55300 342 RECREATION TRIPS  $-   
100 55300 343 SCHOOL GYM FEES - RECREATION  $8,000 
100 55300 344 ACTIVE NET FEES  $600 
100 55400 126 OVERTIME - YOUTH CENTER  $-   
100 55400 203 SPECIAL GIFT FUND - YOUTH CTR  $-   
100 55400 210 TELEPHONE - YOUTH CENTER  $3,000 
100 55400 215 AMERICORP - YOUTH CENTER  $8,500 
100 55400 220 UTILITIES - YOUTH CENTER  $13,000 
100 55400 240 MAINTENANCE - YOUTH CENTER  $7,552 
100 55400 316 RENT - YOUTH CENTER  $10,000 
100 55400 340 OPERATING SUPPLIES - YOUTH CTR  $2,000 
100 55500 126 OVERTIME - CABLE  $-   
100 55500 127 CABLE WAGES - PART TIME  $16,000 
100 55500 210 TELEPHONE - CABLE  $1,800 
100 55500 215 CONTRACTED LABOR  $1,500 
100 55500 216 STREAMING MEDIA  $1,560 
100 55500 240 EQUIPMENT/MAINTENANCE - CABLE  $8,000 
100 55500 300 MISC - CABLE  $8,000 
100 56300 125 OVERTIME - PLAN  $-   
100 56300 212 TRAVEL/CONFERENCES - PLANNING  $2,000 
100 56300 330 VEHICLE EXPENSE - PLANNING  $2,000 



100 56300 335 VEHICLE FUEL - PLANNING  $-   
100 56300 340 OPERATING SUPPLIES - PLANNING  $7,200 
100 59200 930 CONTINGENCY  $-   
100 59300 930 TR OUT - DEBT SERVICE FUND  $1,773,886 
100 59300 931 TR OUT - TID#3 FUND  $-   
100 59300 932 TR OUT - LANDFILL  $128,155 
100 59300 935 TR OUT - TID#5 FUND  $-   
100 59400 930 TR OUT - CONSTRUCTION FUND  $-   
100 59400 931 TR OUT - OUTLAY FUND  $-   
100 59400 932 TR OUT - EQUIP REPLACEMENT FUN  $-   
100 59500 930 TR OUT - SICK LEAVE FUND  $-   
100 59500 931 TR OUT - ECONOMIC DEV FUND  $-   
100 59500 932 TR OUT - SAFETY BUILDING  $-   
100 59500 933 TR OUT - LANDMARKS  $-   
100 59500 934 TRANSFER TO FIREMAN'S PENSION  $-   
100 59500 935 TR OUT - OPERA HOUSE  $-   
100 59500 936 TR OUT - LIBRARY FUND  $-   
100 59500 937 TR OUT -  LIBRARY GIFT FUND  $-   
100 59500 938 TR OUT - CURB & GUTTER FUND  $-   
100 59500 939 TR OUT - SIDEWALK FUND  $-   
100 59510 932 TR OUT - RDA  $-   
202 57120 800 DEVELOPMENT EXPENSE  $-   
202 57120 850 ADMINSTRATION  $30,000 
202 59203 930 CONTRIBUTION TO TIF 3  $-   
202 59204 930 CONTRIBUTION TO TIF 4  $-   
202 59230 930 TRANSFER TO DEBT SERVICE  $-   
203 57120 840 DESIGN ENGINEERING  $-   
203 57120 850 ADMINISTRATION  $-   
203 57120 860 SALES EXPENSE  $-   
203 57150 860 LAND ACQUISITION  $-   
203 57330 810 INFRASTRUCTURE  $-   
203 57330 840 PROJECT ENGINEERING  $-   
203 57342 820 ELECTRIC CONSTRUCTION  $-   
203 57343 820 GAS CONSTRUCTION  $-   
203 59204 930 TRANSFER TO TID #4  $-   
203 59230 930 TRANSFER TO DEBT SERVICE  $-   
204 57120 850 ADMINSTRATION  $-   
204 57310 820 PHASE 1 (KEGONSA PLAZA)  $-   
204 57310 821 PHASE 2 (STREETSCAPE)  $25,000 
204 57310 822 PHASE 3 (OTHER PROJECTS)  $-   
204 57310 823 PROJECTS: MARATHON STATION  $-   
204 59230 930 TRANSFER TO DEBT SERVICE  $-   
204 59230 931 TRANSFER TO RDA  $-   
205 57120 850 ADMINSTRATION  $-   
205 57150 860 LAND ACQUISITION  $-   
205 57310 820 MOVIN OUT PROJECT  $30,000 



205 57310 821 HWY TRAILER PROJECT  $-   
205 57310 822 PHASE 3 (OTHER PROJECTS)  $-   
205 57310 823 OTHER PROJECTS  $-   
205 57310 824 BEBR GRANT - 623 EIGHTH STREET  $-   
205 59230 930 TRANSFER TO DEBT SERVICE  $-   
205 59230 931 TRANSFER TO RDA  $-   
212 53271 220 UTILITIES  $30,000 
212 53271 314 CUSTODIAL SERVICES- PSB  $9,000 
212 53271 315 SNOW REMOVAL  $-   
212 53271 340 MAINTENANCE-PSB  $10,325 
212 53271 810 OUTLAY  $-   
212 59230 930 TRANSFER TO DEBT SERVICE  $-   
215 55110 126 LIBRARY OVERTIME  $-   
215 55110 127 PART TIME WAGES - LIBRARY  $-   
215 55110 128 CUSTODIAL SERVICES  $18,647 
215 55110 152 INSURANCE  $-   
215 55110 200 PLANNING DEPT SERVICES  $-   
215 55110 210 TELEPHONE  $-   
215 55110 211 POSTAGE (PETTY CASH)  $-   
215 55110 212 TRAVEL/TRAINING  $1,700 
215 55110 216 COLLECTION SERVICES  $1,200 
215 55110 217 CUSTODIAL SERVICES  $2,000 
215 55110 218 SHARED DELIVERY AND OUTREACH  $650 
215 55110 220 LIGHTS  $19,650 
215 55110 221 HEAT  $10,500 
215 55110 240 EQUIPMENT MAINTENANCE  $-   
215 55110 250 REPAIR & MAINTENANCE  $10,000 
215 55110 289 COMPUTER CIRCULATION  $1,900 
215 55110 313 PROGRAMS/PUBLICITY  $1,500 
215 55110 320 DUES  $50,396 
215 55110 325 BOOKS  $5,750 
215 55110 326 PERIODICALS  $1,050 
215 55110 328 AUDIO VISUAL  $49,000 
215 55110 340 SUPPLIES - PRINTING  $7,300 
215 55110 341 CUSTODIAL SUPPLIES  $21,800 
215 55110 342 SPECIALIZED SUPPLIES  $3,100 
215 55110 350 MISCELLANEOUS  $-   
215 55110 810 CAPITAL OUTLAY  $3,000 
215 55110 820 EQUIPMENT REPLACEMENT  $600 
215 55110 900 CONTINGENCY  $-   
215 55110 930 TR-OUT LIBRARY GIFT  $5,000 
216 59230 930 TRANSFER OUT - DEBT SERVICE  $-   
216 59350 930 TR-OUT LIBRARY GIFT  $-   
217 55110 500 DESIGNATED  $-   
217 55110 510 UNDESIGNATED  $-   
217 55110 520 BUILDING FUND  $-   



221 57220 810 FIRE TRUCK EQUIPMENT  $-   
221 57220 815 GRANTS/DONATIONS  $-   
221 57220 816 TORNADO FUND  $-   
221 57220 820 FIRE TRUCKS  $-   
221 57220 930 TRANS OUT TO CAPITAL  $-   
222 57623 820 URBAN RIVER TRAIL PROJECT  $-   
223 57220 300 PARK IMPROVEMENTS  $-   
223 57220 930 TRANSFER TO CAP OUTLAY  $-   
223 57220 931 TR OUT - CONSTRUCTION  $-   
223 57620 820 PARK DEVELOPMENT  $-   
223 57625 820 BIKE TRACK DEVELOPMENT  $-   
224 57345 340 SW OPERATING EXPENSES  $8,000 
224 57345 931 TR OUT - CAPITAL PROJECTS  $-   
227 57230 820 AMBULANCE PURCHASE  $-   
229 54600 340 WOOD SHOP  $-   
229 54600 343 WOOD SHOP - SENIOR CENTER  $-   
230 54600 210 TELEPHONE  $-   
230 54600 212 TRAVEL/TRAINING  $-   
230 54600 220 RENT/UTILITIES  $-   
231 54600 340 OPERATING EXPENSES  $-   
232 54600 340 OPERATING EXPENSES- CURRENT  $-   
232 54600 341 FRIENDSHIP/SCHOLORSHIP  $-   
233 55100 732 HOLIDAY FUND EXPENSES  $-   
234 55100 724 FOOD PANTRY  $-   
234 55100 725 FOOD PANTRY GOLF OUTING  $-   
235 55100 721 LANDMARK COMMISSION  $-   
235 55100 722 LANDMARKS COUNTY GRANT  $-   
235 55100 723 CLG EXPENDITURES  $-   
238 56400 340 OPERATING EXPENSES  $-   
238 56400 341 FINE ARTSY FAIR  $-   
239 56400 340 OPERATING EXPENSES  $-   
241 52400 120 HOURLY WAGES-EMS CPR  $-   
241 52400 151 EMS -CPR  $-   
241 52400 252 EMS TRUST FUND DISBURSEMENTS  $-   
241 52400 930 TRASFER TO GENERAL FUND  $-   
241 52400 931 TRANSFER OUT - CAP PROJ AMBULA  $-   
242 52200 312 SODA PURCHASE  $-   
242 52200 340 MISC  EXPENSE  $4,000 
242 52200 341 SUNSHINE FUND EXPENSE  $400 
242 52200 342 DANCE EXPENSE  $6,000 
242 52200 343 HOLIDAY PARADE EXPENSE  $1,000 
242 52200 344 LADIES NIGHT EXPENSE  $-   
242 52200 345 PICNIC EXPENSE  $-   
242 52200 346 MEETING EXPENSE  $2,500 
242 52200 347 SCHOLORSHIP  $500 
242 57220 820 FIRE EQUIPMENT PURCHASE  $-   



242 57220 825 FIRE FURNITURE PURCHASE  $-   
243 52200 151 FIREMEN'S PENSION BENEFITS  $-   
243 52200 930 TRANSFER TO GENERAL FUND  $-   
245 51510 216 BANK SERVICE FEES  $-   
245 55190 127 PART TIME WAGES OPERA HOUSE  $6,000 
245 55190 210 TELEPHONE - OPERA  $750 
245 55190 240 EQUIPMENT/REPAIR  $-   
245 55190 245 RESTORATION  $-   
245 55190 300 MISC EXPENSES  $-   
245 55190 301 PLANNING DEPT. SERVICES  $-   
245 55190 320 MEMBERSHIPS  $1,000 
245 55190 340 OPERATING SUPPLIES  $8,000 
245 55190 342 EVENT EXPENSES (B)  $-   
245 55190 343 ADVERTISING  $8,000 
245 55190 344 ARTIST GUARANTEES  $201,500 
245 55190 345 HOSPITALITY  $30,500 
245 55190 346 MISC EVENT EXPENSES  $2,500 
245 55190 347 CONTRACTED LABOR/EQUIP RENTAL  $6,500 
245 55190 350 ANNUAL PUBLICATION  $35,000 
245 55190 390 SALES TAX  $17,100 
245 55190 930 TRANSFER TO REPAIR FUND  $-   
246 55190 930 TRANS TO OPERA HOUSE OPERATION  $-   
247 56710 215 TOURISM EXPENDITURES  $-   
247 56710 930 TR-OUT GEN FUND  $-   
250 51938 535 RETIREE HEALTH INS-PAYOUT  $-   
250 51938 930 TRANSFER TO HEALTH INS FUND  $-   
251 51930 152 HEALTH INS  $-   
251 51930 215 AUXIANT CONTRACT  $-   
251 51930 216 DELTA DENTAL CONTRACT  $-   
251 51930 530 HEALTH INSURANCE CLAIMS  $-   
260 55100 340 MISC  EXPENSE  $-   
260 55500 340 COMMUNITY DEVELOPMENT  $-   
261 55100 340 MISC  EXPENSE  $10,000 
270 59400 930 TR OUT - CONSTRUCTION FUND  $-   
300 58100 610 PRINCIPAL  $-   
300 58200 620 INTEREST  $-   
300 58200 621 PAYMENT TO REFUNDING ESCROW  $721,229 
300 58290 630 DEBT INSURANCE COSTS  $-   
300 58300 610 FIRE TRUCK LEASE - PRINCIPAL  $-   
300 58300 620 FIRE TRUCK LEASE - INTEREST  $-   
300 59220 930 TR OUT GENERAL FUND  $-   
400 57100 215 CAPITAL/ENGINEERING  $-   
400 57100 820 CAPITAL / OTHER  $-   
400 57220 820 FIRE DEPT EQUIPMENT  $-   
400 57330 820 STREET CONSTRUCTION (STREET DE  $-   
400 57330 830 STREETS EQUIPMENT  $-   



400 57331 830 BUILDINGS/REMODEL  $-   
400 57332 820 CURB & GUTTER  $-   
400 57344 820 SIDEWALKS  $-   
400 57345 820 STORM SEWER  $-   
400 57391 820 4TH STREET DAM  $-   
400 57410 820 SANITARY SEWER  $-   
400 57415 820 WATER MAIN  $-   
400 57500 820 2007 STREET PROJECTS  $-   
400 57620 820 PARK IMPROVEMENTS  $-   
400 58290 630 DEBT ISSUANCE COSTS  $-   
410 57100 820 DEPOT BUILDING  $-   
410 57140 820 CITY BUILDINGS  $-   
410 57190 820 TOTAL ADMINISTRATIVE OUTLAY  $-   
410 57191 820 COMPUTER NETWORK/SOFTWARE  $-   
410 57193 820 EMERGENCY RADIO'S  $-   
410 57210 820 POLICE DEPARTMENT  $-   
410 57220 820 FIRE DEPARTMENT  $-   
410 57220 825 FIRE DEPT. PROJECT  $-   
410 57230 820 AMBULANCE  $-   
410 57331 820 STREET DEPARTMENT  $-   
410 57510 820 SENIOR CENTER (SENIOR CENTER)  $-   
410 57520 820 CABLE  $-   
410 57620 820 PARK EQUIPMENT  $-   
410 57630 820 RECREATION  $-   
410 58290 630 DEBT ISSUANCE COSTS  $-   
410 59300 930 TRANSFER OUT - CONSTRUCTION  $-   
603 52300 127 WAGES - VOLUNTEERS EMS  $-   
603 52300 129  LONGEVITY - EMS VOLUNTEERS  $-   
603 52300 197 FITNESS MEMBERSHIP  $-   
603 52300 210 TELEPHONE - EMS  $-   
603 52300 212 TRAVEL/TRAIN/CONFERENCE - EMS  $-   
603 52300 215 MEDICAL DIRECTOR CONTRACT  $-   
603 52300 216 BILLING SERVICES - EMS  $-   
603 52300 217 ALS INTERCEPT  $-   
603 52300 220 UTILITIES/MAINTENANCE-EMS  $-   
603 52300 240 EQUIPMENT/MAINTENANCE CONTRACT  $-   
603 52300 300 MISC - EMS  $-   
603 52300 310 OFFICE SUPPLIES - EMS  $-   
603 52300 316 RENT - EMS  $-   
603 52300 320 DEPRECIATION/SINKING FUND  $-   
603 52300 325 ADMINISTRATION EXPENSE  $-   
603 52300 330 VEHICLE EXPENSE - EMS  $-   
603 52300 335 VEHICLE FUEL - EMS  $-   
603 52300 340 OPERATING SUPPLIES - EMS  $-   
603 52300 341 BUILDING MAINT - EMS  $-   
603 52300 342 BACKROUND CHECKS (DOJ) - EMS  $-   



603 52300 343 PUBLIC RELATIONS - EMS  $-   
603 52300 390 UNIFORM ALLOWANCE - EMS  $-   
603 52300 523 UNEMPLOYMENT EXPENSE  $-   
603 52300 820 CAPITAL-EMS REMODEL  $-   
603 58200 620 INTEREST ON DEBT  $-   
603 59230 930 TRANSFER OUT TO CAPITAL  $-   
603 59230 931 TR OUT - DEBT SERVICE  $-   
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Crossing guards  $-   



Interdepartmental Media Tech ServicesInterdepartmental Communications Admin & SupportCity Webpage Design, Admin, and SupportGovernment Media ProductionCommunity Media Production

04-01 04-02 04-03 04-04 51-01

NEW NEW NEW NEW NEW

 $270  $90  $6,830  $10,850  $23,820 

 $-    $-    $-    $-    $-   

 $270  $90  $6,830  $10,850  $23,820 

04-01 04-02 04-03 04-04 51-01



 $5,000 







 $4,000  $12,000 
 $270  $90  $270  $450  $720 

 $-    $-    $1,500 

 $1,560 

 $-    $-    $3,200  $4,800 
 $3,200  $4,800 





































Market Opera House as a Destination LocationManage Opera House as Performance VenueAct as a Focal Point for Culture and Historic LandscapeSENIOR CENTER INFORMATION & ASSISTANCESENIOR CENTER CASE MANAGEMENT

02-01 51-02 51-03 03-03 03-04

NEW NEW NEW NEW NEW

 $-    $-    $-    $4,927  $6,077 

 $35,150  $281,025  $675  $-    $-   

 $35,150  $281,025  $675  $4,927  $6,077 

02-01 51-02 51-03 03-03 03-04







 $757  $757 
 $420  $420 

 $2,500 

 $350 

 $1,000 
 $200  $200 

 $2,200  $2,200 











 $-    $5,400  $600 

 $150  $525  $75 
 $-   

 $-    $1,000  $-   

 $-    $8,000  $-   

 $-    $8,000 
 $201,500 

 $30,500 

 $2,500 

 $6,500 
 $35,000 

 $17,100 





























SENIOR CENTER ADMINISTRATION & ADVOCACYSENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGSENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGProfessional Standards Neighborhood Emergency Response

04-05 51-04 51-04 03-06 03-07

NEW NEW NEW NEW NEW

 $7,879  $8,929  $29,619  $44,435  $20,750 

 $-    $-    $-    $-    $-   

 $7,879  $8,929  $29,619  $44,435  $20,750 

04-05 51-04 03-05 03-06 03-07



 $22,000 

 $1,340 

 $750  $2,250 

 $2,420  $5,500 

 $3,950  $1,000 

 $1,475 





 $2,000  $2,000  $4,000 

 $759  $759  $757 
 $420  $420  $420 

 $1,300  $350  $500 

 $21,542 

 $1,000  $1,000 
 $200  $200  $200 

 $2,200  $2,200  $2,200 

 $2,000 















 $2,500 
 $10,000  $12,000 

























Records Management & Technology Investigative Services Communications & Clerical ServicesPatrol/Traffic EnforcementProtect & Enhance Urban Forestry

03-08 03-09 10-Mar 03-11 51-05

NEW NEW NEW NEW NEW

 $53,220  $41,003  $19,300  $120,063  $52,500 

 $-    $-    $-    $-    $-   

 $53,220  $41,003  $19,300  $120,063  $52,500 

03-08 03-09 03-10 03-11 51-05



 $16,020 
 $1,500 

 $1,500  $4,000 

 $14,200 

 $500 
 $2,250  $9,750 

 $500  $2,440  $1,000  $17,000 

 $16,000  $7,600  $10,800  $16,750 

 $2,213  $11,063 
 $5,000 



 $3,000 

 $750 
 $14,000 

 $1,500 

 $1,250 



 $9,000 

 $12,000 

 $7,000 

 $4,000 















 $7,500 
 $5,000  $20,000  $43,000 

 $18,000 























 $-   



Streets & Infrastructure MaintenanceWinter Snow & Ice Removal OperationsStormwater System MaintenancePublic Safety Signs & MarkingsContracted Services Refuse & Recycling Collection

03-12 03-13 51-06 03-14 04-06

NEW NEW NEW NEW NEW

 $48,450  $97,000  $45,050  $163,000  $654,851 

 $-    $-    $-    $-    $-   

 $48,450  $97,000  $45,050  $163,000  $654,851 

03-12 03-13 51-06 03-14 04-06





 $1,000  $1,500  $2,500 

 $2,300 

 $750  $750  $500  $750 

 $750  $750 

 $10,000 

 $1,500  $1,250  $1,000 



 $8,000  $20,000  $5,000  $2,000 

 $15,000  $10,000  $9,000  $1,000 

 $6,000 

 $3,400 

 $500 

 $10,000 

 $55,000 

 $20,000 
 $135,000 

 $20,000 

 $496,746 

 $158,105 
 $8,300 







































Parks Maintenance Parks Mowing Fertilization and Herbicide application in parksContracted Services CemeteriesElections

03-15 51-07 51-08 04-21 04-07

NEW NEW NEW NEW NEW

 $41,610  $7,000  $9,400  $31,000  $40,100 

 $-    $-    $-    $-    $-   

 $41,610  $7,000  $9,400  $31,000  $40,100 

 $16,200 

 $1,400 
 $15,000 

 $5,000 

 $2,500 

03-15 51-07 51-08 04-21 04-07

file:///C:/Users/media_000/Desktop/squarespace/Parks%20and%20rec/2012/






 $1,000  $7,000 

 $19,000 

 $12,000 



 $8,710 

 $7,000 

 $17,900  $9,400 

 $7,000 





































Licensing Clerk Admin Personnel Courts Council / Committees

03-16 04-08 04-09 03-17 04-10

NEW NEW NEW NEW NEW

 $1,000  $10,600  $19,000  $13,750  $65,505 

 $-    $-    $-    $-    $-   

 $1,000  $10,600  $19,000  $13,750  $65,505 

 $46,505 

 $1,000 

 $1,500 

 $250 

 $8,500 

 $8,500 

 $6,600 

 $2,000  $1,000 

 $6,500 

 $8,000 
 $8,000 

 $750  $1,000  $1,000  $2,500  $2,500 

 $250  $1,000  $500  $1,000  $1,000 

03-16 04-08 04-09 03-17 04-10













































Mayor Assessor City Attorney Services Financial and Accounting Services

04-11 04-12 04-13 04-14 04-15

NEW NEW NEW NEW NEW

 $205,118  $11,500  $46,950  $105,000  $58,820 

 $-    $-    $-    $65,000  $-   

 $205,118  $11,500  $46,950  $170,000  $58,820 

 $105,000 

 $1,500 

 $8,000 

 $500 

 $720 

 $250 

 $100  $1,000  $2,500  $3,000 
 $2,000 

 $5,800 

 $5,000 
 $36,800 

 $100  $500  $500  $5,000 

 $500 

Insurance / Risk Mgmt

04-11 04-12 04-13 04-14 04-15



 $40,100 
 $3,600 

 $23,646 

 $1,398 

 $3,449 
 $12,978 

 $1,134 

 $21,000 

 $106,313 
 $25,000 

 $10,000 









 $25,000 

 $30,000 







 $10,000 





























RDA Shared Ride Taxi ServiceDebt Service Emergency Preparedness

04-16 02-02 02-03 04-17 03-18

NEW 0 NEW NEW NEW

 $16,000  $-    $195,000  $1,902,041  $15,579 

 $-    $30,000  $-    $721,229  $2,500 

 $16,000  $30,000  $195,000  $2,623,270  $18,079 

 $500 

 $3,500 
 $2,000 

 $5,000 

 $195,000 

 $5,000 

 $-   

Treasurery Management

04-16 02-02 02-03 04-17 03-18



 $1,704 

 $3,280 
 $2,700 

 $-   

 $1,600 

 $825 

 $250 

 $400 

 $1,220 
 $1,400 

 $1,800 

 $400 









 $1,773,886 

 $128,155 

 $30,000 





 $2,500 



 $721,229 





























Emergency Response Prevention/EnforcementFire: Public Education/AwarenessCITY FACILITY OPERATION, MAINTENANCE & REPAIRBUILDING PERMIT & INSPECTION SERVICES

03-19 03-20 03-21 04-19 03-22

NEW NEW NEW NEW NEW

 $50,285  $3,748  $3,974  $229,247  $12,250 

 $11,400  $-    $500  $108,322  $-   

 $61,685  $3,748  $4,474  $337,569  $12,250 

 $250  $250 

03-19 03-20 03-21 04-19 03-22



 $6,000  $160  $136 

 $30,785 

 $-   

 $250 
 $3,600 

 $25,080 

 $4,300  $800  $800 

 $888  $888 
 $9,070 

 $125  $125 

 $200  $200 

 $575  $575 
 $5,400  $350  $350 

 $3,400  $650  $650 

 $400 



 $3,600 

 $17,115 

 $31,500 
 $2,700 

 $8,000 

 $3,000 

 $5,000 
 $10,000 

 $32,000 



 $30,000 

 $20,780 



 $13,000 

 $7,552 
 $10,000 

 $2,000 

 $600  $700 



 $5,700 



 $30,000 

 $9,000 

 $10,325 

 $18,647 

 $19,650 

 $10,500 

 $10,000 

 $200 



 $4,000  $-   
 $400 

 $6,000 

 $1,000  $-   

 $500 































COMMUNITY HEALTH, SAFETY & PROPERTY COMPLIANCECOMMUNITY LAND DEVELOPMENT & REDEVELOPMENTINFORMATION TECHNOLOGY & SERVICESParks Create a Positive Community ImageA Healthier Stoughton Through Recreation

03-23 02-06 04-20 51-13 03-24

NEW NEW NEW NEW NEW

 $7,150  $550  $24,100  $-    $85,352 

 $8,000  $-    $-    $-    $-   

 $15,150  $550  $24,100  $-    $85,352 

 $250  $250  $24,100 

03-23 02-06 04-20 51-13 03-24









 $38,155 

 $1,600 

 $1,000 

 $4,000 

 $2,000 

 $2,000 
 $-   

 $27,997 

 $8,000 

 $600 

 $400  $300 



 $1,500 





 $8,000 







 $1,500 
 $3,500 

























Our Family Is Your Family                                          (Vår Familie er Din Familie)Information & ImaginationIt’s A Digital World

03-25 03-26 51-09 51-10 02-04

NEW NEW NEW NEW NEW

 $13,500  $27,234  $-    $-    $-   

 $-    $4,000  $32,205  $59,245  $55,896 

 $13,500  $31,234  $32,205  $59,245  $55,896 

Creating a Better Future for Stoughton's YouthMandt Park Pool: A Unique Combination of Pool and Beach! 

03-25 03-26 51-09 51-10 02-04









 $14,980 

 $1,100 

 $9,860 

 $1,294 

 $3,000 

 $8,500 

 $2,000 





 $300  $400 

 $300  $900 

 $500  $1,000  $500 
 $125  $525 

 Rodney 

 Nothing budgeted here - taken from Dane County money off the top.. 

 Rodney 
 Rodney 

 $180  $720 

 Rodney 

 $50,396 
 $1,200  $1,050 

 $100  $150 

 $19,500  $29,500 

 $100  $7,200 
 $7,600  $14,000 

 $500  $2,000 

 Rodney 

 $1,500  $1,500 
 $300  $300 

 $5,000 

































We Deliver! Meet Me At The Library!Small Business Is A Big DealTeen Spaces & Places

04-18 04-18 02-05 51-12

NEW NEW NEW NEW

 $-    $-    $-    $-    $4,711,274 
 $-    $-    $4,600  $3,800  $1,423,547 
 $-    $-    $4,600  $3,800 

04-18 51-11 02-05 51-12













 $500  $500 

 $-    $-   

 Nothing budgeted here - taken from Dane County money off the top.. 

 $1,000 

 $500  $1,000 

 $-   
 $-    $2,000  $1,500 

 $300  $500 

 $-    $-   

 $-    $-   

 $300  $300 

 $-    $-   

































CITY OF STOUGHTON, WI Offer Name

Program Number

Revenue Program Name

General Fund

Other Funds

Link To: 1) Complete the yellow cells by identifying the revenue for each offer Total Revenue

Revenue 2012

Fund Dept Obj Description
100 51510 41110 GENERAL PROPERTY TAXES  $-   
100 51510 41210 ROOM TAXES (FROM FUND 47)  $-   
100 50000 41310 ELECTRICAL UTILITY PILOT  $-   
100 50000 41311 ELECTRIC UTILITY DIVIDEND  $-   
100 50000 41312 WATER UTILITY PILOT  $-   
100 50000 41313 WATER UTILITY DIVIDEND  $-   
100 50000 41320 SHA PILOT  $-   
100 50000 41321 DCHA PILOT  $-   
100 53300 42160 STREETS  $-   
100 42190 OTHER SPECIAL CHARGES  $-   
100 50000 43410 STATE SHARED TAXES  $-   
100 50000 43415 EXPENDITURE RESTRAINT PAYMENT  $-   
100 50000 43420 FIRE INSURANCE REBATE  $-   
100 50000 43430 EXEMPT COMPUTER AID  $-   
100 52100 43521 STATE AID-POLICE TRAINING  $3,600 
100 52100 43522 FEDERAL AID: POLICE  $-   
100 52100 43523 COPS GRANT  $-   
100 50000 43531 STATE ROAD ALLOTMENT  $-   
100 50000 43533 STATE AID - STREETS  $525,765 
100 50000 43537 TAXI GRANT  $165,000 
100 51420 43545 RECYCLING GRANT  $-   
100 50000 43690 OTHER STATE GRANTS  $-   
100 43691 STATE GRANTS- EMS  $-   
100 43692 FEMA ASSISTANCE  $-   
100 54600 43790 COUNTY FUNDING - OUTREACH  $26,177 
100 43791 OTHER COUNTY GRANTS  $-   
100 51420 44110 LIQUOR & MALT BEVERAGE  $18,000 
100 51420 44111 OPERATORS  $13,215 
100 51420 44112 SODA  $-   
100 51420 44113 FOOD  $-   
100 51420 44120 CIGARETTE  $1,950 
100 51420 44150 MISC. LICENSE  $8,000 
100 52100 44200 BICYCLE  $-   
100 51420 44210 DOG  $2,625 

Operating

Personnel
Proposed Department 

Summary



100 56300 44300 BUILDING  $26,000 
100 56300 44310 ELECTRICAL  $3,500 
100 56300 44320 PLUMBING  $2,500 
100 56300 44330 HEATING  $1,500 
100 52200 44340 FIRE PROTECTION FEES  $-   
100 56300 44900 MISC. PERMIT FEES  $8,000 
100 52100 45100 COURT PENALTIES/COSTS  $89,750 
100 52100 45130 PARKING FINES  $28,000 
100 51420 46110 MISC. GENERAL REVENUE  $-   
100 52100 46210 POLICE DEPT FEES  $2,500 
100 52200 46220 FIRE DEPT FEES  $163,682 
100 52100 46290 MVD FEES  $12,000 
100 56300 46300 PLAN - PROFESSIONAL FEES  $-   
100 53300 46310 PUBLIC WORKS CHARGES-MISC  $-   
100 53300 46312 PUBLIC WORKS CHARGES-MOWING  $-   
100 53300 46313 PUBLIC WORKS CHARGES-SNOW  $-   
100 53300 46420 GARBAGE COLLECTION FEES  $654,869 
100 53300 46430 STREET OPENING  $5,000 
100 53300 46435 YARD WASTE SITE FEES  $23,000 
100 54910 46540 CEMETERY FEES  $12,000 
100 54600 46590 TAXABLE CRAFT SALES  $-   
100 46595 MISC TAXABLE SALES  $-   
100 54600 46600 MISC REV - SENIOR CENTER  $-   
100 54600 46610 NEWSLETTER  $-   
100 55300 46720 PARK RESERVATIONS  $5,500 
100 55300 46750 RECREATION  $79,464 
100 55300 46751 SWIM POND CONCESSIONS  $1,500 
100 55300 46752 REC INSTRUCTION FEES  $80,502 
100 55500 46753 MEDIA CONSULTATION/MISC  $2,500 
100 55500 46755 CABLE FRANCHISE FEE  $-   
100 55500 46756 UNDERWRITING  $25,000 
100 55500 46757 CABLE - TAXABLE SALES  $10,000 
100 55500 46758 CABLE - EQUIPMENT FEE  $-   
100 55500 46759 VIDEO PRODUCTION SERVICES  $13,500 
100 50000 47410 SEWER UTILITY ADMINISTRATION  $-   
100 50000 47420 ELECTRIC UTILITY ADMINISTRATIO  $-   
100 50000 47430 WATER UTILITY ADMINISTRATION  $-   
100 50000 47440 EMS ADMINISTRATION  $-   
100 48100 OTHER REIMBURSEMENTS  $-   
100 50000 48110 INTEREST EARNED  $20,000 
100 50000 48111 INTEREST EARNED: DUNKIRK  $-   
100 50000 48112 INTEREST ON TAXES  $-   
100 50000 48113 INTEREST - CC  $5,000 
100 50000 48114 DIVIDEND- CVMIC  $-   
100 48130 INTEREST - ASSESSMENTS  $-   
100 55400 48220 RENTAL INCOME - YOUTH CENTER  $14,400 



100 50000 48309 SALE OF CITY PROPERTY  $-   
100 53300 48310 SALE TREES- STREET DEPT.  $-   
100 51420 48400 INSURANCE RECOVERIES-PROPERTY  $-   
100 51420 48410 INSURANCE RECOVERIES-WORKCOMP  $-   
100 50000 48420 INSURANCE- REBATE  $-   
100 48500 DONATIONS- MISC CITY  $-   
100 54600 48501 DC NUTRITION CONTRACT  $21,542 
100 54600 48502 SPECIAL GIFT FUND: SENIOR CENT  $-   
100 54600 48503 KITCHEN FUND DONATIONS  $8,000 
100 54600 48504 DONATIONS - TOWNSHIPS  $42,000 
100 54600 48505 DONATIONS - CENTER  $29,500 
100 54600 48506 DONATIONS - SCHOLARSHIP  $-   
100 54600 48507 DONATIONS - SEN CNTR CASE MGMT  $-   
100 54600 48509 DONATIONS - SPECIAL GIFT (FOUN  $-   
100 55400 48520 SPECIAL GIFT FUND: YOUTHCENTER  $-   
100 55400 48521 SPECIAL EVENTS  $3,000 
100 55400 48522 DONATIONS - YOUTH CENTER  $7,000 
100 55400 48523 DANE COUNTY DONATIONS  $8,000 
100 55400 48524 UNITED WAY DONATIONS  $14,000 
100 52100 48540 POLICE SAFETY CAMP  $5,000 
100 52100 48541 DONATIONS- POLICE DEPT.  $-   
100 59000 49243 TRANSFER IN - FIRE PENSION FND  $-   
100 59000 49260 TRANSFER IN - ECON DEV RESERVE  $-   
100 50000 49300 SURPLUS  $-   
100 59000 49555 TRANSFER IN - CABLE RESERVE  $-   
202 41110 TIF INCREMENT  $-   
202 43430 EXEMPT COMPUTER AID  $-   
202 48110 INTEREST  $-   
202 48310 INDUSTRIAL PARK LAND SALES  $-   
202 49120 NOTE PROCEEDS  $-   
203 41110 TIF INCREMENT  $-   
203 43430 EXEMPT COMPUTER AID  $-   
203 46210 ADMINISTRATIVE CHARGES  $-   
203 48110 INTEREST - TID 3  $-   
203 48310 BUSINESS PARK LAND SALES  $-   
203 49120 NOTE PROCEEDS  $-   
203 49210 TRANSFER IN - GENERAL FUND TID  $-   
203 49220 CONTRIBUTION FROM TIF 2  $-   
203 49300 SURPLUS  $-   
204 41110 TIF INCREMENT  $25,000 
204 42310 GUARANTEE PAYMENTS  $-   
204 43430 EXEMPT COMPUTER AID  $-   
204 48110 INTEREST EARNED  $-   
204 49120 NOTE PROCEEDS  $-   
204 49220 CONTRIBUTION FROM TID #2  $-   
204 49230 CONTRIBUTION FROM TID #3  $-   



204 49300 SURPLUS  $-   
205 41110 TIF INCREMENT  $30,000 
205 42310 GUARANTEE PAYMENTS  $-   
205 42320 DEVELOPER PAYMENTS  $-   
205 43430 EXEMPT COMPUTER AID  $-   
205 48110 INTEREST EARNED  $-   
205 48310 LAND SALES  $-   
205 49120 NOTE PROCEEDS  $-   
205 49210 TRANSFER IN - GENERAL FUND  $-   
205 49220 CONTRIBUTION FROM TID #2  $-   
205 49230 CONTRIBUTION FROM TID #3  $-   
205 49300 SURPLUS  $-   
212 49120 NOTE PROCEEDS  $-   
212 56300 49210 TR IN GENERAL FUND PUB SAFTEY  $-   
212 49300 SURPLUS  $-   
215 43720 DANE COUNTY SERVICE FEES  $220,000 
215 43725 OTHER COUNTIES SERVICE FEES  $10,000 
215 43730 SCLS DIRECT CASH GRANTS  $-   
215 46710 FINES  $30,000 
215 46712 COPY MACHINE  $3,000 
215 48110 INTEREST - LIBRARY  $-   
215 48500 DONATIONS  $-   
215 49210 TRANSFER IN - GENERAL FUND  $-   
215 49300 SURPLUS  $-   
216 48110 INTEREST  $-   
216 49120 NOTE PROCEEDS  $-   
216 49210 TRANSFER IN - GENERAL FUND  $-   
217 48110 INTEREST - LIBRARY SPECIAL GIF  $-   
217 48500 DONATIONS - DESIGNATED  $-   
217 48510 DONATIONS - UNDESIGNATED  $-   
217 48520 DONATIONS - BUILDING FUND  $-   
217 49210 TRANSFER IN - GENERAL FUND  $-   
217 49300 SURPLUS  $-   
221 47323 TOWNSHIP FIRE TRUCK FUND  $-   
221 48110 INTEREST  $-   
221 48309 SALE OF CITY PROPERTY  $-   
221 48500 DONATIONS: FOUNDATION GRANT  $-   
221 48510 DONATIONS: LADDER TRUCK  $-   
221 48515 DONATIONS: TORNADO  $-   
221 49120 NOTE PROCEEDS  $-   
221 49210 TRANSFER IN - GENERAL FUND  $-   
221 49300 SURPLUS  $-   
222 43790 RIVER TRAIL GRANT  $-   
222 48110 INTEREST  $-   
222 48540 RIVER TRAIL DONATIONS  $-   
222 49120 NOTE PROCEEDS  $-   



222 49210 TRANSFER IN - GENERAL FUND  $-   
222 49300 SURPLUS  $-   
223 42180 IMPACT FEE - LAND  $-   
223 42190 IMPACT FEE - IMPROVEMENTS  $-   
223 43791 OTHER COUNTY GRANTS  $-   
223 46720 PARK PLAT FEES  $-   
223 48110 INTEREST - PARK DEV FUND  $-   
223 48530 BIKE TRACK DONATIONS  $-   
223 48531 PARK DONATIONS  $-   
223 49120 NOTE PROCEEDS  $-   
223 49300 SURPLUS  $-   
224 46324 STORM SEWER PLAT FEES  $-   
224 46325 STORMWATER REVIEW FEES  $5,000 
224 48110 INTEREST - STORM SEWER FUND  $-   
224 49120 NOTE PROCEEDS  $-   
224 49210 TRANSFER IN - GENERAL FUND  $-   
224 49300 SURPLUS  $-   
227 48110 INTEREST - EMS TRUCK FUND  $-   
227 49000 SURPLUS  $-   
227 49210 TRANSFER IN - GENERAL FUND  $-   
229 48507 DONATIONS: WOOD SHOP  $-   
230 43791 COUNTY FUNDING - TWN CASE MGMT  $-   
230 48110 INTEREST  $-   
230 48500 TOWNSHIP DONATIONS - OUTREACH  $-   
230 49300 SURPLUS  $-   
231 48110 INTEREST - SENIORS IN NEED  $-   
231 48561 DONATIONS - SENIORS IN NEED  $-   
232 48110 LGIP INTEREST  $-   
232 48111 INTEREST: LONG TERM INVESTMENT  $-   
232 48502 SPECIAL GIFT FUND: SENIOR CENT  $-   
232 48507 DONATIONS: LONG TERM INVEST  $-   
232 48508 FRIENDSHIP DONATIONS  $-   
232 49210 TRANSFER IN GENERAL FUND  $-   
233 48110 INTEREST - HOLIDAY FUND  $-   
233 48560 HOLIDAY FUND DONATIONS  $-   
234 48110 INTEREST - FOOD PANTRY  $-   
234 48550 FOOD PANTRY DONATIONS  $-   
234 48551 FOOD PANTRY GOLF OUTING  $-   
235 43791 CLG GRANT  $-   
235 48110 INTEREST - LANDMARKS  $-   
235 48511 LANDMARKS DONATIONS  $-   
235 49210 TR IN GENERAL FUND LANDMARKS  $-   
238 48110 INTEREST INCOME  $-   
238 48550 DONATIONS-PRESERVE AMERICA   $-   
238 48555 FINE ARTSY FAIR  $-   
239 48110 INTEREST INCOME  $-   



239 48550 DONATIONS TO ARTS COUNCIL  $-   
241 43529 FEDERAL ASSISTANCE FUNDING  $-   
241 46110 MISC. GENERAL REVENUE  $-   
241 46215 CPR FEES  $-   
241 48110 INTEREST - AMBULANCE TRUST FUN  $-   
241 48200 EMT REIMBURSEMENT FEES  $-   
241 48500 DONATIONS - AMBULANCE  $-   
241 48520 MEMORIALS  $-   
241 48530 SUNSHINE FUND MEMBERSHIP  $-   
241 49300 SURPLUS  $-   
242 46110 MISC. INCOME.  $-   
242 48110 INTERES - FIRE SPECIAL  $-   
242 48503 SODA FUND  $-   
242 48521 DANCE DONATIONS  $-   
243 48110 INTEREST - FIREMEN'S PENSION F  $-   
243 48220 DIVIDEND - PENSION PLAN  $-   
243 48900 PENSION CONTRIBUTION  $-   
243 48930 TRANSFER FROM GENERAL FUND  $-   
243 48950 GAINS & (LOSSES)  $-   
244 48120 SANITARY SEWER (P & I)  $-   
244 48121 NOTE PROCEEDS - FIRE STATION  $-   
245 46742 TICKET SALES  $336,781 
245 46910 OTHER TAXABLE SALES  $200 
245 46920 MEMBERSHIPS  $2,145 
245 46930 ANNUAL PUBLICATION  $41,355 
245 46990 TAX EXEMPT SALES  $10,000 
245 48110 INTEREST  $-   
245 48500 DONATIONS  $6,500 
245 48510 DONATIONS- CHORAL RISERS  $-   
245 49120 NOTE PROCEEDS  $-   
245 49210 TRANSFER IN - GENERAL FUND  $-   
245 49211 TRANSFER IN - OPERA HOUSE RESV  $-   
245 49300 SURPLUS  $-   
246 48110 INTEREST EARNED  $-   
246 48122  $-   
247 41210 ROOM TAXES  $-   
247 48110 INTEREST ON INVESTMENTS  $-   
250 48110 INTEREST - SICK LEAVE  $-   
250 48910 CONTRIBUTIONS - SICK LEAVE  $-   
250 49210 TRANSFER IN- GENERAL FUND  $-   
251 48110 INTEREST EARNED HEALTH INS  $-   
251 48910 CONTRIBUTIONS - HEALTH  $-   
251 48911 CONTRIBUTIONS- DENTAL  $-   
251 48912 RETIREE HEALTH CONTRIBUTIONS  $-   
260 43791 OTHER COUNTY GRANTS  $-   
260 48110 INTEREST - ECON DEV  $-   



260 48500 DONATIONS- EC. DEV.  $-   
260 49210 TRANSFER IN- GENERAL FUND  $10,000 
261 48110 INTEREST - RDA  $-   
261 49210 TRANSFER IN- GENERAL FUND  $-   
261 49211 TRANSFER IN- TID #4  $-   
270 42100 CURB, GUTTER, EARTHWORK  $-   
270 42140 SIDEWALK  $-   
270 42150 STREETS  $-   
270 42160 WATER  $-   
270 42170 SEWER  $-   
270 48112 INTEREST  $-   
270 49120 NOTE PROCEEDS  $-   
270 49210 TRANSFER IN - GENERAL FUND  $-   
300 48110 INTEREST INCOME  $-   
300 48112 TOWNSHIP SHARE FIRE STATION  $48,783 
300 48113 BAB INTEREST INCOME  $46,088 
300 48200 RENT INCOME - UTILITY BUILDING  $113,506 
300 48210 TOWNSHIP LEASE PAYMENTS  $-   
300 48220 RENTAL INCOME - SENIOR CENTER  $25,320 
300 48250 MCCI LEASE PAYMENTS  $56,328 
300 48912 NOTE PROCEEDS  $-   
300 49100 PREMIUM ON DEBT ISSUE  $-   
300 49203 TRANSFER IN - EMS  $85,948 
300 49210 TRANSFER IN - GENERAL FUND  $-   
300 49211 TRANSFER IN - LANDFILL  $-   
300 49222 TRANSFER IN -TIF #2  $-   
300 49223 TRANSFER IN - TIF #3  $217,548 
300 49224 TRANSFER IN - TIF #4  $127,708 
300 49300 SURPLUS  $-   
400 41110 PROPERTY TAXES  $-   
400 43524 GRANTS  $-   
400 43534 STATE AID - ROADS  $-   
400 47323 TOWNSHIP SHARE FIRE TRUCK  $-   
400 48110 INTEREST CONSTRUCTION FUND  $-   
400 48309 SALE OF CITY PROPERTY  $-   
400 49120 NOTE PROCEEDS  $-   
400 49210 TRANSFER IN - GENERAL FUND  $-   
400 49211 TRANSFER IN - EQUIP REPL FUND  $-   
400 49212 TRANSFER IN - OUTLAY FUND  $-   
400 49221 TRANSFER IN - FIRE TRUCK FUND  $-   
400 49223 TRANSFER IN - PARK DEV FUND  $-   
400 49225 TRANSFER IN - CURB & GUTTER  $-   
400 49226 TRANSFER IN - SIDWALK  $-   
400 49227 TRANS IN FROM EMS  $-   
400 49250 TRANSFER IN - STORMWATER FUND  $-   
400 49300 SURPLUS FUNDS  $-   



410 41110 PROPERTY TAX LEVY  $-   
410 43521 STATE GRANTS-POLICE  $-   
410 43524 GRANTS- RADIO PROJECT  $-   
410 43525 GRANTS- TAXI  $-   
410 43526 GRANTS- STREET DEPT FOUNDATION  $-   
410 47323 TOWNSHIP FIRE - CAPITAL  $-   
410 48110 INTEREST EARNED  $-   
410 48309 SALE OF CITY PROPERTY  $-   
410 48541 DONATIONS- POLICE DEPT.  $-   
410 49120 NOTE PROCEEDS  $-   
410 49121 NOTE PROCEEDS - FIRE STATION  $-   
410 49210 TRANSFER IN - GENERAL FUND  $-   
410 49213 TRANSFER IN - CABLE  $-   
410 49221 TRANSFER IN - FIRE TRUCK FUND  $-   
410 49223 TRANSFER IN - PARKS DEVELOPMEN  $-   
410 49300 SURPLUS  $-   
603 52300 43529 FEDERAL ASSISTANCE FUNDING  $-   
603 52300 43690 OTHER STATE GRANTS  $-   
603 52300 43791 OTHER COUNTY GRANTS  $-   
603 52300 46110 MISC. GENERAL REVENUE  $-   
603 52300 46230 AMBULANCE FEES  $-   
603 52300 48110 INTEREST EARNED  $-   
603 52300 48500 DONATIONS: EMS  $-   
603 52300 48510 COMMUNITY GRANTS  $-   
603 52300 49120 NOTE PROCEEDS  $-   
603 52300 49210 TRANSFER IN - GENERAL FUND  $-   
603 52300 49241 TRANSFER IN - EMS SPECIAL FUND  $-   

XXX XXXXX XXX Not USED  $1,000 
XXX XXXXX XXX Fire Donations  $13,400 
XXX XXXXX XXX Not USED  $-   
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Interdepartmental Media Tech ServicesInterdepartmental Communications Admin & SupportCity Webpage Design, Admin, and SupportGovernment Media ProductionCommunity Media Production

04-01 04-02 04-03 04-04 51-01

NEW NEW NEW NEW NEW

 $-    $-    $-    $-    $51,000 

 $-    $-    $-    $-    $-   

 $-    $-    $-    $-    $51,000 

04-01 04-02 04-03 04-04 51-01



 $-    $-    $-    $-    $2,500 

 $-    $-    $-    $-    $-   
 $-    $-    $-    $-    $25,000 

 $-    $-    $-    $-    $10,000 

 $-    $-    $-    $-    $13,500 











































Market Opera House as a Destination LocationManage Opera House as Performance VenueAct as a Focal Point for Culture and Historic LandscapeSENIOR CENTER INFORMATION & ASSISTANCESENIOR CENTER CASE MANAGEMENT

02-01 51-02 51-03 03-03 03-04

NEW NEW NEW NEW NEW

 $-    $-    $-    $16,400  $32,077 

 $41,355  $355,626  $-    $-    $-   

 $41,355  $355,626  $-    $16,400  $32,077 

 $26,177 

02-01 51-02 51-03 03-03 03-04





 $10,500 
 $5,900  $5,900 







 $-    $336,781  $-   
 $200 

 $2,145 

 $41,355 

 $-    $10,000  $-   
 $-   

 $6,500 



































SENIOR CENTER ADMINISTRATION & ADVOCACYSENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGSENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGProfessional Standards Neighborhood Emergency Response

04-05 51-04 51-04 03-06 03-07

NEW NEW NEW NEW NEW

 $18,400  $18,400  $41,942  $4,600  $-   

 $-    $-    $-    $-    $-   

 $18,400  $18,400  $41,942  $4,600  $-   

 $3,600 

04-05 51-04 03-05 03-06 03-07



 $1,000 



 $21,542 

 $2,000  $2,000  $4,000 

 $10,500  $10,500  $10,500 
 $5,900  $5,900  $5,900 









































Records Management & Technology Investigative Services Communications & Clerical ServicesPatrol/Traffic EnforcementProtect & Enhance Urban Forestry

03-08 03-09 03-10 03-11 51-05

NEW NEW NEW NEW NEW

 $375  $9,750  $67,075  $59,050  $-   

 $-    $-    $-    $-    $-   

 $375  $9,750  $67,075  $59,050  $-   

03-08 03-09 03-10 03-11 51-05



 $4,750  $42,750  $42,250 

 $11,200  $16,800 

 $375  $1,125 

 $12,000 



 $5,000 









































Streets & Infrastructure MaintenanceWinter Snow & Ice Removal OperationsStormwater System MaintenancePublic Safety Signs & MarkingsContracted Services Refuse & Recycling Collection

03-12 03-13 51-06 03-14 04-06

NEW NEW NEW NEW NEW

 $180,000  $180,000  $193,765  $-    $654,869 

 $-    $-    $-    $-    $-   

 $180,000  $180,000  $193,765  $-    $654,869 

 $175,000  $180,000  $170,765 

03-12 03-13 51-06 03-14 04-06



 $654,869 

 $5,000 
 $23,000 











































Parks Maintenance Parks Mowing Fertilization and Herbicide application in parksContracted Services CemeteriesElections

03-15 51-07 51-08 04-21 04-07

NEW NEW NEW NEW NEW

 $-    $-    $-    $12,000  $-   

 $-    $-    $-    $-    $-   

 $-    $-    $-    $12,000  $-   

03-15 51-07 51-08 04-21 04-07



 $12,000 











































Licensing Clerk Admin Personnel Courts Council / Committees

03-16 04-08 04-09 03-17 04-10

NEW NEW NEW NEW NEW

 $43,790  $-    $-    $-    $-   

 $-    $-    $-    $-    $-   

 $43,790  $-    $-    $-    $-   

 $-   

 $18,000 

 $13,215 

 $1,950 

 $8,000 

 $2,625 

03-16 04-08 04-09 03-17 04-10



 $-   











































Insurance / Risk Mgmt Mayor Assessor City Attorney Services Financial and Accounting Services

04-11 04-12 04-13 04-14 04-15

NEW NEW NEW NEW NEW

 $-    $-    $-    $-    $-   

 $-    $-    $-    $65,000  $-   

 $-    $-    $-    $65,000  $-   

04-11 04-12 04-13 04-14 04-15





 $25,000 



 $30,000 







 $10,000 

































Treasurery ManagementRDA Shared Ride Taxi ServiceDebt Service Emergency Preparedness

04-16 02-02 02-03 04-17 03-18

NEW 0 NEW NEW NEW

 $25,000  $-    $165,000  $-    $58,920 

 $-    $-    $-    $721,229  $2,500 

 $25,000  $-    $165,000  $721,229  $61,420 

 $165,000 

04-16 02-02 02-03 04-17 03-18



 $58,920 

 $20,000 

 $-   

 $-   
 $5,000 











 $48,783 

 $46,088 

 $113,506 

 $25,320 

 $56,328 

 $85,948 

 $217,548 

 $127,708 



 $2,500 































Emergency Response Prevention/EnforcementFire: Public Education/AwarenessCITY FACILITY OPERATION, MAINTENANCE & REPAIRBUILDING PERMIT & INSPECTION SERVICES

03-19 03-20 03-21 04-19 03-22

NEW NEW NEW NEW NEW

 $63,830  $22,910  $18,022  $14,400  $33,500 

 $9,400  $-    $2,500  $-    $-   

 $73,230  $22,910  $20,522  $14,400  $33,500 

03-19 03-20 03-21 04-19 03-22



 $26,000 

 $3,500 
 $2,500 

 $1,500 

 $63,830  $22,910  $18,022 

 $14,400 













 $1,000 

 $9,400  $1,500 































COMMUNITY HEALTH, SAFETY & PROPERTY COMPLIANCECOMMUNITY LAND DEVELOPMENT & REDEVELOPMENTINFORMATION TECHNOLOGY & SERVICESParks Create a Positive Community ImageA Healthier Stoughton Through Recreation

03-23 02-06 04-20 51-13 03-24

NEW NEW NEW NEW NEW

 $5,000  $3,000  $-    $5,500  $138,966 

 $-    $5,000  $-    $-    $-   

 $5,000  $8,000  $-    $5,500  $138,966 

03-23 02-06 04-20 51-13 03-24



 $5,000  $3,000 

 $5,500 

 $58,464 

 $80,502 







 $5,000 













 $-   

 $-   

























Creating a Better Future for Stoughton's YouthMandt Park Pool: A Unique Combination of Pool and Beach! Our Family Is Your Family                                          (Vår Familie er Din Familie)Information & ImaginationIt’s A Digital World

03-25 03-26 51-09 51-10 02-04

NEW NEW NEW NEW NEW

 $32,000  $22,500  $-    $-    $-   

 $-    $-    $46,200  $146,200  $35,600 

 $32,000  $22,500  $46,200  $146,200  $35,600 

03-25 03-26 51-09 51-10 02-04



 $21,000 
 $1,500 



 $3,000 

 $7,000 

 $8,000 
 $14,000 



 $30,000  $125,000  $35,000 

 $5,000  $5,000 

 $10,000  $15,000 

 $1,200  $1,200  $600 







































We Deliver! We Deliver! Small Business Is A Big DealTeen Spaces & Places

04-18 04-18 02-05 51-12

NEW NEW NEW NEW 0
 $-    $-    $-    $-   2,192,041

 $35,000  $-    $-    $-   1,465,610
 $35,000  $-    $-    $-   

04-18 51-11 02-05 51-12







 $30,000 

 $5,000 







































CITY OF STOUGHTON, WI Offer Name Interdepartmental Media Tech ServicesInterdepartmental Communications Admin & SupportCity Webpage Design, Admin, and SupportGovernment Media ProductionCommunity Media ProductionMarket Opera House as a Destination LocationManage Opera House as Performance VenueAct as a Focal Point for Culture and Historic Landscape

Budgeting for Outcomes:  OFFER SUMMARY Program Number 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

Personnel Costs Program Name NEW NEW NEW NEW NEW #REF! #REF! #REF!

 $4,880,270 Total FTE 0.20 0.15 0.20 0.35 0.55 0.30 1.10 0.15

Directions: General Fund  $12,703  $11,078  $12,703  $22,541  $35,244  $8,212  $32,849  $4,106 

Link To: Other Funds  $-    $-    $-    $-    $-    $11,929  $41,752  $5,965 

Total Personnel Costs  $12,703  $11,078  $12,703  $22,541  $35,244  $20,141  $74,601  $10,071 

Personnel

EMP NO NAME DEPT
10024 HAJNY, JONATHAN M 10 - COMMITTEE 100%
11001 OLSON, DONNA 11 - MAYOR 100%
12011 FOSDAL, LOIS JEAN 12 - COURT 100%
14001 MICHAELS, KELLY 14 - CLERK 100%
14010 HOUGAN, MARIA P 14 - CLERK 100%
14011 BADER-FLERES, TAMARAH M 14 - CLERK 100%
14012 BLANEY, DEB 14 - CLERK 100%
15000 SULLIVAN, LAURA J 15 - FINANCE 100%
15010 ROBERTS, JULIE A 15 - FINANCE 100%
15011 AIDE, LISA L 15 - FINANCE 100%
18000 SCHEEL, RODNEY J 18 - PLANNING 100%
18010 STACEY, MICHAEL P 18 - PLANNING 100%
18011 KITTELSON, STEVEN T 18 - BUILDING INSP 100%
18012 BREKKEN, NORMAN C 18 - MAINT 100%
21000 POLICE CHIEF 21 - POLICE 100%
21012 HELSTAD, RICK 21 - POLICE 100%
21013 VOGEL, DAVID J 21 - POLICE 100%
21014 WURTZLER, WALTER W 21 - POLICE 100%
21015 VEUM, ERIK W 21 - POLICE 100%
21016 SHOWERS, SUSAN M 21 - DISPATCH 100%
21017 NELSON, THOMAS I 21 - POLICE 100%
21018 GOWAN, BRIAN P 21 - POLICE 100%
21019 JENKS, DANIEL W 21 - POLICE 100%
21020 FRISCH, PATRICK D 21 - POLICE 100%
21021 HILL, BRANDON C 21 - POLICE 100%
21022 LEWIS, PATRICK A 21 - POLICE 100%
21024 POOLE, SEAN B 21 - POLICE 100%
21025 CONLIN, PATRICK J 21 - POLICE 100%
21026 ADAMS, ALLEN L 21 - POLICE 100%
21027 O NEIL, CHAD M 21 - POLICE 100%
21028 JOHNSON, ANDREW J 21 - POLICE 100%
21029 HANSEN, ERIK R 21 - POLICE 100%
21031 SARGENT, COLE D. 21 - POLICE 100%
21033 KELLOGG, JOSEPH C. 21 - POLICE 100%

1) Complete the yellow cells by identifying how 
much each position will be allocated to each 
offer.  All allocations must equal 100%.  

Operating

Revenue

% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

21034 STACHEL, CHRISTOPHER C. 21 - POLICE 100%
21211 VEUM, BARBARA ANN 21 - DISPATCH 100%
21212 NATVIG-GOWAN, BARBARA A 21 - DISPATCH 100%
21213 GANDER, KARLA A 21 - DISPATCH 100%
21215 LINCOLN, MARY M 21 - DISPATCH 100%
21216 OLSEN, RICHARD L. 21 - DISPATCH 100%

part-time dispatch 100%
part-time dispatch 100%
part-time dispatch 100%
part-time dispatch 100%

22000 LAMERS, MARTIN W 22 - FIRE 100%
22001 WEGNER, SCOTT R 22 - FIRE 100%

22003 BRADLEY, ROBERT J 22 - FIRE 0%
CLERICAL 22 - FIRE 100%
MAINT 22 - FIRE 100%

22 - FIRE 100%

100%

23000 RIGDON, CATHY J 23 - EMS 0%
23009 SCHIMELPFENIG, LISA A 23 - EMS 0%
30000 MANTHE, KARL D 30 - STREETS 99%
30010 GULLICKSON, RICHARD A 30 - STREETS 99%
30011 ERDAHL, VICKIE D 30 - STREETS 99%
30014 HALVERSON, JOHN A 30 - STREETS 100%
30015 STRANDLIE, ROGER E 30 - STREETS 100%
30016 TEIGEN, DALE J 30 - STREETS 100%
30017 DALSOREN, RYAN A 30 - STREETS 100%
30019 UDSTUEN, JOHN D 30 - STREETS 100%
30021 JUVE, DAVID L 30 - STREETS 100%
30024 BRONSTAD, BRYCE B. 30 - STREETS 100%
30025 NELSON, RANDY D. 30 - STREETS 100%
50010 BRUSEGAR, SEAN A 50 - PARK & REC 100%

30028 NIHLES, DON 30 - STREETS 115%
30029 HARIED, LYLE 30 - STREETS 115%
30120 ARNESON, TOM 30 - STREETS 115%
30121 AUSTIN, KEVIN 50 -PARK 115%
30124 GULLICKSON, REYNOLD 50 -PARK 115%
30125 JOTHEN, DENNIS 50 -PARK 0%
30128 ADAMS, JORDON 50 -PARK 115%
30129 ERICKSON, JAY 50 -PARK 115%
30130 SPETH, TOM 50 -PARK 115%
30131 STRANDLIE, CASSIE 50 -PARK 115%
50000 LYNCH, THOMAS R 50 - PARK & REC 100%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

50103 GLYNN, DANIEL A 50 - PARK & REC 100%
50172 JANOWSKI, ELIZABETH 50 - PARK & REC 100%

55001 MACDONALD, RICHARD 55 - LIBRARY 100%

55011 GRANRUD, MARILYN E 55 - LIBRARY 100%

55012 HYNEK, AMY S R 55 - LIBRARY 100%
55013 BUCKLEY, JOYCE I 55 - LIBRARY 100%

55014 HUTCHESON, CAROL J 55 - LIBRARY 100%

55015 FOSSUM, DIANE R 55 - LIBRARY 100%

55016 GROSHAN, JANE M 55 - LIBRARY 100%
55017 FRANKWICK, ELIZABETH J 55 - LIBRARY 100%

55018 GROSHAN, STEVEN W 55 - LIBRARY 0%
55021 BUKREY, SARAH J F 55 - LIBRARY 100%

55023 JENSON, WENDY M 55 - LIBRARY 100%

55026 MYREN, DEB 55 - LIBRARY 100%

55028 GIRGEN, KLARE 55 - LIBRARY 100%
55030 CARLSON, SARAH E. 55 - LIBRARY 100%

55031 SCHLEGEL, CYNTHIA M. 55 - LIBRARY 100%

55039 ANDERSON, KRISTINA 55 - LIBRARY 100%

55041 APEL, ZOE 55 - LIBRARY 100%
55042 ESSER, BETH 55 - LIBRARY 100%

55040 RUST, JORDAN 55 - LIBRARY 100%

55037 THOMPSON-EAGAN, ZOE 55 - LIBRARY 100%

55036 VERHEYDEN, KELLY 55 - LIBRARY 100%
SUBS - SEE LIST BELOW 55 - LIBRARY 100%

MATERNITY LEAVE SUB for January55 - LIBRARY 100%
Libray new 55 - LIBRARY 100%

60000 MC GLYNN, CYNTHIA G 60 - SENIOR CENTER 100%
60010 HANSON, LISA A 60 - SENIOR CENTER 100%
60011 JANDA, KELLY N 60 - SENIOR CENTER 100%
60012 TRUSS, JEAN C 60 - SENIOR CENTER 100%

60014 VOIGT, MARY K 60 - SENIOR CENTER 0%
60015 OTT, KRISTIN L 60 - SENIOR CENTER 100%
60022 SEYMOUR, JOANN E 60 - SENIOR CENTER 100%
60019 CAMACHO, HOLLEE J 60 - SENIOR CENTER 100%

60020 HEHR, JEANNE T 60 - SENIOR CENTER 0%
60022 New Hire 60 - SENIOR CENTER 0%
60023 BENISCH, ELIZABETH L 60 - SENIOR CENTER 0%
60024 TERPSTRA, ROSA M. 60 - SENIOR CENTER 0%
60025 MAERZ, SANDRA L. 60 - SENIOR CENTER 0%
70000 BREHM, WILLIAM H 70 - MEDIA SERVICES 100% 5% 10% 5% 10% 15% 10% 40% 5%
70010 WESTBY, DEREK P 70 - MEDIA SERVICES 100% 15% 5% 15% 25% 40%
80010 DOLLHAUSEN, CHRISTINA A 80 - OPERA HOUSE 100% 20% 70% 10%

0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03
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EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03
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EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03
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EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03
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EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
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0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
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0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



EMP NO NAME DEPT
% Allocated                
(Must = 100%) 04-01 04-02 04-03 04-04 51-01 02-01 51-02 51-03

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%



SENIOR CENTER INFORMATION & ASSISTANCESENIOR CENTER CASE MANAGEMENTSENIOR CENTER ADMINISTRATION & ADVOCACYSENIOR CENTER CONTINUING EDUCATION           & PROGRAMMINGSENIOR CENTER NUTRITIONProfessional Standards Neighborhood Emergency ResponseRecords Management & Technology Investigative Services Communications & Clerical ServicesPatrol/Traffic EnforcementProtect & Enhance Urban Forestry

03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

2.70 1.90 1.05 0.40 0.95 3.52 2.60 2.62 3.96 6.05 8.45 2.93

 $120,010  $94,315  $71,918  $22,821  $49,283  $289,145  $223,311  $207,567  $331,533  $340,471  $713,417  $193,152 

 $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-   

 $120,010  $94,315  $71,918  $22,821  $49,283  $289,145  $223,311  $207,567  $331,533  $340,471  $713,417  $193,152 

30% 10% 20% 15% 10% 15%
15% 15% 10% 10% 5% 45%

10% 15% 5% 10% 5% 55%

10% 15% 5% 10% 5% 55%

15% 5% 10% 60% 0% 10%
15% 0% 35% 5% 45% 0%

10% 15% 5% 10% 5% 55%

15% 15% 10% 10% 5% 45%

15% 15% 10% 10% 5% 45%
15% 15% 10% 10% 5% 45%

15% 5% 10% 60% 0% 10%

10% 15% 5% 10% 5% 55%
10% 15% 5% 10% 5% 55%

30% 10% 20% 15% 10% 15%

15% 5% 10% 60% 0% 10%

10% 15% 5% 10% 5% 55%
10% 15% 5% 10% 5% 55%

10% 15% 5% 10% 5% 55%

10% 15% 5% 10% 5% 55%

10% 15% 5% 10% 5% 55%

03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05

10% 15% 5% 10% 5% 55%
10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%
10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%

10% 0% 10% 5% 75% 0%
10% 0% 10% 5% 75% 0%

21%

17%

35%

15%

20%

25%
20%

20%

25%

20%
75%



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05

14% 8% 65% 10% 3%
5% 5% 10% 5% 75%

47% 49% 2% 2%

47% 49% 2% 2%

0%

75% 10% 4% 5% 6%

47% 49% 2% 2%
35% 20% 20% 20% 5%



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



03-03 03-04 04-05 51-04 03-05 03-06 03-07 03-08 03-09 03-10 03-11 51-05



Streets & Infrastructure MaintenanceWinter Snow & Ice Removal OperationsStormwater System MaintenancePublic Safety Signs & MarkingsContracted Services Refuse & Recycling CollectionParks Maintenance Parks Mowing Fertilization and Herbicide application in parksContracted Services CemeteriesElections Licensing Clerk Admin

03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

2.17 2.42 3.04 1.57 0.03 2.65 1.20 0.00 0.00 0.68 0.39 1.60

 $148,799  $138,598  $174,079  $107,062  $2,482  $93,001  $33,241  $-    $-    $38,244  $16,893  $56,028 

 $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-   

 $148,799  $138,598  $174,079  $107,062  $2,482  $93,001  $33,241  $-    $-    $38,244  $16,893  $56,028 

15% 2% 25%

33% 17% 15%

10% 10% 60%

10% 10% 60%

03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08

27% 14% 19% 15% 1% 2%

20% 20% 22% 19% 1%

20% 15% 10% 18% 1%

25% 15% 30% 15% 0%

20% 15% 30% 15% 0%

20% 15% 25% 15% 0%
25% 15% 25% 15% 0%

25% 15% 25% 15%

20% 15% 25% 15%

15% 20% 25% 10% 5% 5%
15% 5% 5%

15% 0% 75% 10%

15% 100%

15% 100%

15% 10% 90%

15% 5% 85% 10%

15% 10% 90%

0% 0% 0% 0%

15% 100%

15% 80% 20%

15% 100%

15% 100%



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



03-12 03-13 51-06 03-14 04-06 03-15 51-07 51-08 04-21 04-07 03-16 04-08



Personnel Courts Council / Committees Insurance / Risk Mgmt Mayor Assessor City Attorney Services Financial and Accounting ServicesTreasurery ManagementRDA Shared Ride Taxi ServiceDebt Service

04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

0.44 2.00 0.70 0.07 1.09 0.03 0.00 1.60 1.40 0.00 0.00 0.00

 $31,690  $74,685  $37,145  $5,523  $82,598  $2,537  $-    $120,503  $111,651  $-    $-    $-   

 $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-   

 $31,690  $74,685  $37,145  $5,523  $82,598  $2,537  $-    $120,503  $111,651  $-    $-    $-   

100%

100%

100%
25% 25% 5% 3%

15% 15% 2% 3%

2% 15% 3%

2% 15% 3%
50% 50%

30% 70%

80% 20%

04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



04-09 03-17 04-10 04-11 04-12 04-13 04-14 04-15 04-16 02-02 02-03 04-17



Emergency PreparednessEmergency Response Prevention/EnforcementFire: Public Education/AwarenessCITY FACILITY OPERATION, MAINTENANCE & REPAIRBUILDING PERMIT & INSPECTION SERVICESCOMMUNITY HEALTH, SAFETY & PROPERTY COMPLIANCECOMMUNITY LAND DEVELOPMENT & REDEVELOPMENTINFORMATION TECHNOLOGY & SERVICESParks Create a Positive Community ImageA Healthier Stoughton Through RecreationCreating a Better Future for Stoughton's Youth

03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

1.35 0.60 0.65 0.40 1.33 0.96 0.46 1.01 0.24 0.40 1.30 1.25

 $125,500  $126,940  $54,795  $24,650  $90,993  $77,335  $38,815  $89,634  $23,986  $37,441  $78,455  $35,907 

 $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-    $-   

 $125,500  $126,940  $54,795  $24,650  $90,993  $77,335  $38,815  $89,634  $23,986  $37,441  $78,455  $35,907 

20% 10% 10% 40% 20%
2% 10% 23% 61% 4%

17% 70% 13%

94% 6%

03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25

70% 20% 5% 5%

15% 20% 55% 10%

0% 0% 0% 0%

100% 0% 0% 0%

0% 40% 10% 50%
21% 75% 2% 2%

21% 75% 2% 2%

40% 30% 25%



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25

100%
100%



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



03-18 03-19 03-20 03-21 04-19 03-22 03-23 02-06 04-20 51-13 03-24 03-25



Mandt Park Pool: A Unique Combination of Pool and Beach! Our Family Is Your Family Information & ImaginationIt’s A Digital World We Deliver! Meet Me At The Library!Small Business Is A Big DealTeen Spaces & Places

03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

0.05 3.48 6.15 0.71 1.06 0.00 0.00 0.50

 $4,680  $-    $-    $-    $-    $-    $-    $-    $4,880,270 
 $-    $146,146  $312,961  $35,608  $39,112  $-    $-    $22,801  $616,274 

 $4,680  $146,146  $312,961  $35,608  $39,112  $-    $-    $22,801 

03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12

5%



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12

100% 0%

25% 65% 10%

90% 10%
50% 50% 0%

35% 40% 0% 25%

80% 20%

45% 30% 5% 20%
30% 45% 0% 25%

0%
32% 42% 6% 20%

35% 40% 0% 25%

100% 0%

90% 10%
90% 10% 0%

30% 45% 25%

35% 40% 25%

35% 40% 25%
35% 40% 25%

35% 40% 25%

35% 40% 25%

83% 17% 0%
45% 45% 10%

90% 10%

100%



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



03-26 51-09 51-10 02-04 04-18 51-11 02-05 51-12



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Interdepartmental Media Tech Services

Past Program/Offer # 04-01 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: MEDIA SERVICES

Related Outcomes: Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:

Alt.Contact Phone: 

About the Offer: 

Measure #1 Annual Dept Head Satisfaction Survey Proposed Target 90% satisfaction rating
Measure #2 Tracking Staff or Facility User Complaints Proposed Target 100% resolution of complaints
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation

Service Level Measure #2 Expectation

Service Level Alternatives

Departments act as individual units and quote outsourced assistance as needed.

Mandate Documentation

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

What?  Describe what the offer is. This offer provides staff to troubleshoot and assist in the use of existing media technologies neccesary for the day to day functioning of departments. 
Additionally, it provides for consultations to maximize efficiencies with existing technology, update technologies when needed, installation of new 
technologies, and training with new or reconfigured technologies. Recent projects involving reconfigurations, installations, and purchasing coordination of 
media technologies by Media Services include the Library basement community room, the Senior Center first floor activity area, the remodeled EMS building, 
Police dispatch and security cameras. Also included in this offer is the management of the Council Chamber/Municipal Court media systems.

How? Describe how the offer meets 
one or more of the community 
priorities.

Media technology support maximizes interdepartmental efficiencies by avoiding outsourcing and taking advantage of external
partnerships Media Services maintains with technology supply houses. This offer contributes to maintaining a knowledgeable and experienced staff in Media 
Services through major projects and all Departments through training by Media Services. Participation in community events and offered programs is 
maximized by the continued maintenance and enhancement of these technologies.

Why?  Why should the City provide 
this service

The city has and will continue to save dollars on work that would be outsourced and in improved work place efficiencies. Unfortunately an exact dollar 
savings cannot ne quantified at this time.

Media Services is available at all times to troubleshoot, train, research, install, and otherwise assist all 
departments concerning their specific Media Technologies.

Instructions:  Complete all fields highlighted in yellow.  

mailto:bbrehm@ci.stoughton.wi.us


Interdepartmental Media Tech Services

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.20

Expenditures General Fund

Staffing  $12,703 

Operating Costs  $270 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $12,973 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $12,973 
Net Cost for City  $12,973 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Interdepartmental Communications Admin & Support

Past Program/Offer # 04-02 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: MEDIA SERVICES

Related Outcomes: Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:

Alt.Contact Phone: 

About the Offer: 

Measure #1 Annual employee satisfaction survey Proposed Target 90% satisfaction rating
Measure #2 Proposed Target

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation

Service Level Measure #2 Expectation

Service Level Alternatives

Departments report any and all issues with landlines or cell phones directly to outsourced technicians.

Mandate Documentation

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

What?  Describe what the offer is. This offer provides staff to troubleshoot and assist in the use of existing telecommunications technologies necessary for the day to day functioning of 
departments. Additionally, it provides for consultations to maximize efficiencies with existing technology, update technologies when needed, installation of 
new technologies, and training with new or reconfigured technologies. Working with the city landline phone system which links seven city buildings consumes 
the largest share of the time costs associated with this offer. Monitoring equipment and service costs for city employees who require cell service is second. 
This offer is unrelated to emergency services radios.

How? Describe how the offer meets 
one or more of the community 
priorities.

Functional telecommunications is essential in order to maximize interdepartmental efficiencies. This offer also ensures all avenues for communication with 
the public are available.

Why?  Why should the City provide 
this service

By performing this function Media Services staff is able to keep work on-site by telephone technicians to an absolute minimum. Pricing for phone technicians 
begins at $50/hr. The exact number of hours spent on maintenance and administration of the landline and cell telephone systems has not been precisely 
monitored in the past.

Media Services is available at all times to maintain and otherwise monitor the functioning of the internal phone 
system, voicemail, and cell phones. Media Services staff evaluates issues to determine if outsourced assistance is 
required for resolution of the problem. Media Services trains staff on phone usage.

Instructions:  Complete all fields highlighted in yellow.  

mailto:bbrehm@ci.stoughton.wi.us


Interdepartmental Communications Admin & Support

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.15

Expenditures General Fund

Staffing  $11,078 

Operating Costs  $90 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $11,168 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $11,168 
Net Cost for City  $11,168 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program City Webpage Design, Admin, and Support

Past Program/Offer # 04-03 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: MEDIA SERVICES

Related Outcomes: ATTRACTIVE WELCOMING COMMUNITY Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:
Alt.Contact Phone: 

About the Offer: 

Measure #1 Number of Website Hits (Main City Site) Proposed Target 5-10% increase in website hits
Measure #2 Comments from confused website data entry staff Proposed Target 100% resolution
Measure #3 Negative public feedback Proposed Target 100% resolution

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

One of the purchasing strategies for the Attractive and Welcoming Community is to effectively inform and communicate with the public and the 
web presence of the City is an essential tool in communication. The effective communication section of that RFO explicitly mentions the 
website.

What?  Describe what the offer is. This offer provides staff to troubleshoot and assist in the use of existing web pages neccesary for the day to day functioning of departments. 
Additionally, it provides for consultations to maximize efficiencies with existing pages, update features when needed, develop new pages, and 
training with new and existing pages. This service provides training and support to city staff required to work with the content management 
software that populates data on the main city webpage. This service is also responsible for the development of the city document storage site, 
on-demand and live online viewing of meetings and events, email snow emergency notifications, and the BFO website.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer maximizes the effective communication between elected officials, city employees, and citizens. The continuation of this service will 
ensure the continued growth of the City's online prescence as during the coming years it becomes an even more essential means of 
communication. The various pages of the main City website received over 53,000 views from 5/20-6/20/11. 

Why?  Why should the City provide 
this service

Internet access to government is already essential and will only become more so during coming years. The value received by the City in having 
Media Services perform these duties is enormous when compared with the costs of an independent web development company.

Staff will be provided with training in the use of the City content management software as well as with ongoing 
support. Media Services will provide live and on-demand online video coverage of Government meetings and 
Community events. Documents related to City meetings will be available online to staff and the public. New sub-
sites will be created as needed.

Staff will be provided with training in the use of the City content management software for the main city page as well as with ongoing support 
from the software's help tab. Document and video coverage will not be available. New web development for the City will be quoted out as 
needed.

Instructions:  Complete all fields highlighted in yellow.  

mailto:bbrehm@ci.stoughton.wi.us


City Webpage Design, Admin, and Support

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.20

Expenditures General Fund

Staffing  $12,703 
Operating Costs  $6,830 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $19,533 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $19,533 
Net Cost for City  $19,533 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Government Media Production

Past Program/Offer # 04-04 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: MEDIA SERVICES

Related Outcomes: ATTRACTIVE WELCOMING COMMUNITY Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:
Alt.Contact Phone: 

About the Offer: 

Measure #1 Tracking complaints regarding quality Proposed Target 100% resolution of complaints
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

One of the purchasing strategies for the Attractive and Welcoming Community is to effectively inform and communicate with the public and  
presence and WSTO is an essential tool in communication. The effective communication section of that RFO explicitly mentions WSTO.

What?  Describe what the offer is. This offer provides staff and equipment to record government meetings on videotape. Additionally, interdepartmental video productions such as 
training tapes and promotional materials are included in this offer. The creation and distribution of public service announcements and notices 
regarding government functions via WSTO is also included in this offer.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer maximizes the effective communication between elected officials, city employees, and citizens and also helps to ensure 
governmental transparency. This offer will make leadership more accountable to citizens by communicating internally and externally the 
policies, practices and decision perspectives of city leaders.

Why?  Why should the City provide 
this service

Taping government meetings leads to a more informed public and staff. Training videos, such as those produced for EMS trainings or for CVMIC trainings 
lead to a safer community and workplace. Videos and public service announcements produced for various departments lead to better communication with 
the public.

WSTO will cover City Council, Planning Commission, Committee of the Whole, Public Hearings, Candidates 
Forums, School Board and special events involving interaction between the public and elected officials or City 
employees for broadcast on cable and the internet. WSTO will record CVMIC training sessions as well as other 
staff trainigs as needed. WSTO will post emergency notifications in a text crawler on the broadcast when needed. 
WSTO will produce videos educating the public on City services when needed.

Instructions:  Complete all fields highlighted in yellow.  

mailto:bbrehm@ci.stoughton.wi.us


Government Media Production

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.20

Expenditures General Fund

Staffing  $22,541 
Operating Costs  $10,850 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $33,391 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $33,391 
Net Cost for City  $33,391 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Community Media Production

Past Program/Offer # 51-01 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: MEDIA SERVICES

Related Outcomes: Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:

Alt.Contact Phone: 

About the Offer: 

Measure #1 Number of events covered per year Proposed Target 225-250 Stoughton events covered
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Events covered Expectation 200-300 Events
Service Level Measure #2 Other revenue produced Expectation $46,000 

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

What?  Describe what the offer is. This offer is for the video coverage by WSTO of community events throughout Stoughton. These events include things such as: Syttende Mai (Parades, Hall 
of Fame Ceremony, Jazz Concert, Canoe Race, Opening Ceremonies, etc.), the Fair, Musical Concerts in schools, SHS Sports, SHS Graduation and 
Honors Awards, Candidate Forums, Town Hall Meetings, Local Theater and Performance (such as the Norwegian Dancers, Chamber Singers, City Band 
and Festival Choir), and a wide variety of other cultural events. Also included are videos and media created to promote the activities of local non-profit 
organizations and groups.

How? Describe how the offer meets 
one or more of the community 
priorities.

Coverage of these local events on television and the internet contributes to the shared experience of Stoughton's Cultural assets not only by those living 
within the community, but by a large audience of Stoughton. Video coverage of community events effectively informs and communicates with the public and 
also promotes the community's Norwegian heritage, Arts, and Historic Districts, as part of the culture and attractiveness of the community.

Why?  Why should the City provide 
this service

Video is one of the most powerful mediums for communication ever created. The presentation of video coverage highlighting the culture, heritage, and sense 
of community in Stoughton not only further enhance the quality of life for residents, but reaches out to potential new residents forming and reinforcing image 
of Stoughton as a welcoming community.

Coverage of 200-300 local non-government community events by WSTO for broadcast on cable television and the 
internet producing approximately $46,000 in revenue from advertising, underwriting, media consultation, dvd 
duplications, and production services to individuals, businesses, and organizations in the Stoughton area in 
addition to fees collected from cable subscribers.

Instructions:  Complete all fields highlighted in yellow.  
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Community Media Production

ARTS AND CULTURE

2010 2011 2012

Positions FTE 0.55

Expenditures General Fund

Staffing  $35,244 
Operating Costs  $23,820 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $59,064 

Revenue General Fund  $51,000 
Other Funds  $-   
Total Revenue  $51,000 

Net Cost for  General Fund  $8,064 
Net Cost for City  $8,064 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Market Opera House as a Destination Location

Past Program/Offer # 02-01 Past Program Name: NEW

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY Department: OPERA HOUSE

Related Outcomes: Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:

Alt.Contact Phone: 

About the Offer: 

Measure #1 Tickets Purchased to Opera House Events Proposed Target 15,000 or greater
Measure #2 Proposed Target

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

What?  Describe what the offer is. This offer is to Market the Opera House and in turn Stoughton as a destination location throughout the region. The Opera House is responsible for putting 
the name Stoughton in front of the eyes of people more than any other organization in Stoughton. This offer accounts for the production and distribution or 
insertion in newspapers of  75,000 brochures and 150,000 season flyers. This offer also accounts for advertisements for the Stoughton Opera House in 
newspapers, 360,000 online impressions (page views) with the Isthmus, on the radio with Wisconsin Public Radio and WORT, on the television with 
Wisconsin Public Television, and in the literature of numerous regional organizations and associations.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer functions to dramatically increase awareness of Stoughton throughout Dane County and the region. The frequency with which the Stoughton 
Opera House marketing efforts place the word Stoughton in the eyes and ears of potential business owners or residents is substantial. The fact that the 
Opera House is considered to be an upcoming and successful business regionally impacts the perception of the word Stoughton in real and quantifiable 
ways. The partnerships formed with organizations through these marketing efforts further the impression that Stoughton is a thriving business and residential 
community. Last year 85% of the 15,000 individual tickets sold for Opera House performances were to patrons from outside 53589. This offer is a significant 
component in creating the perceptions that will lead to the overall long-term economic health of Stoughton.

Why?  Why should the City provide 
this service

Over time these marketing efforts will continue to draw individuals to Stoughton who may not have visited otherwise. In turn, these visitors may recognize the 
potential for business or residence in Stoughton as a positive while additionally contributing funds to the overall local economy during their visits. Also, this 
offer is currently funded entirely by non-tax revenues.

Instructions:  Complete all fields highlighted in yellow.  
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Market Opera House as a Destination Location

STABLE, SELF SUFFICIENT ECONOMY

2010 2011 2012

Positions FTE 0.30

Expenditures General Fund

Staffing  $8,212 
Operating Costs  $-   
Other Funds

Staffing  $11,929 
Operating Costs  $35,150 
Total Costs  $55,291 

Revenue General Fund  $-   
Other Funds  $41,355 
Total Revenue  $41,355 

Net Cost for  General Fund  $8,212 
Net Cost for City  $13,936 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Manage Opera House as Performance Venue

Past Program/Offer # 51-02 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: OPERA HOUSE

Related Outcomes: STABLE ECONOMY Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:
Alt.Contact Phone: 

About the Offer: 

Measure #1 Tickets purchased to Opera House Events Proposed Target 15,000 or greater
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of Major Events Expectation 60 or greater
Service Level Measure #2 Number of Tickets Sold Expectation 15,000 - 16,500

Service Level Alternatives

Redefining the Opera House as only a community space and not a destination location for visitors.

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

The Opera House is marketed extensively as a destination location for individuals living outside Stoughton. Patrons of the Opera House in-turn 
spend money at Stoughton businesses contributing to their long-term financial stability.

What?  Describe what the offer is. This offer is for the management of the Opera House as a performance venue for local, regional, national, and international performers and presenters. E.g. 
communicate and negotiate with agencies and musicians; book a variety of acts for a diverse audience; execute contracts; review and implement contract 
hospitality and technical riders; produce deposits and artist guarantees; maintain files on each performance; keeping an accurate calendar of events and 
deadlines; coordinate advertising throughout the season beyond the major marketing piece; manage press releases and public relations; advance 
performances with tour managers and artists; coordinate artist merchandise, comp ticket, and payment arrangements; maintain and operate technical and 
stage equipment; coordinate and/or staff box office operations; volunteer management and scheduling; network and develop partnerships with regional 
promotors and organizations; develop an annual budget to match with ticket sales projections and operations costs; prepare monthly reports for the Opera 
House Board; etc.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer serves to strengthen Stoughton's Arts and Culture as well as act as an expression of Stoughton's committement to Arts and Culture overall in 
terms of quality of life. This offer also furthers the goal of refining and highlighting the unique community identity of Stoughton. During the 2010-2011 Opera 
House Season 85% of 15,000 individually reserved tickets to Opera House events were purchased by patrons from outside the 53589 zip code with 15% 
residing within the 53589 zip code. The percentage of Stoughton residents attending has decreased while the actual number of Stoughton residents has 
increased due to the overall increase in volume as well as the fact that most local events are now general admission and exact attendance figures are not 
available for those events (e.g. festival choir, school concerts, chamber singers, etc.). In reference to your priority please refer to section i. under section II. 
(Shared Public Experience) items number 1,2, & 3. Under purchasing strategies please refer to items 7 & 8.

Why?  Why should the City provide 
this service

The Opera House as a functioning performance space serves not only the cultural needs of individuals and organizations in Stoughton, but defines the role 
of Stoughton in the overall cultural landscape of the region - while at the same time preserving Stoughton's cultural heritage. Also, this offer is currently 
funded by entirely non-tax revenue.

More than 60 major events are scheduled to take place in the Opera House during the upcoming season. Ticket 
sales projections indicate 15,000-16,500 tickets will be sold to reserved events. Most local events are general 
admission so an exact headcount is often unavailable.

Instructions:  Complete all fields highlighted in yellow.  
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Manage Opera House as Performance Venue

ARTS AND CULTURE

2010 2011 2012

Positions FTE 1.10

Expenditures General Fund

Staffing  $32,849 
Operating Costs  $-   
Other Funds

Staffing  $41,752 
Operating Costs  $281,025 
Total Costs  $355,626 

Revenue General Fund  $-   
Other Funds  $355,626 
Total Revenue  $355,626 

Net Cost for  General Fund  $32,849 
Net Cost for City  $(0)

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Act as a Focal Point for Culture and Historic Landscape

Past Program/Offer # 51-03 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: OPERA HOUSE

Related Outcomes: STABLE ECONOMY Contact Person: Bill Brehm
Phone Number: 608-646-0433

Alternate Contact:
Alt.Contact Phone: 

About the Offer: 

Measure #1 Track number of individuals given tours Proposed Target this number has never been quantified
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of individuals given tours Expectation this number has never been monitored
Service Level Measure #2 Expectation

Service Level Alternatives

Offer tours of the Opera House on an appointment only basis by volunteers or other staff.

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

bbrehm@ci.stoughton.wi.us

Description of how outcomes are 
related?

The Opera House is marketed extensively as a destination location for individuals living outside Stoughton. Visitors to the Opera House in-turn 
spend money at Stoughton businesses contributing to their long-term financial stability

What?  Describe what the offer is. This offer is for Opera House staff to act as first points of contact with visitors regarding the culture of Stoughton. Activities include tours (walk-up visitors, 
family members of former or current residents, historians, schools), maintaining the restoration of the historic space, speaking to service organizations and 
other communities regarding the history and restoration of the Opera House, and working with the Chamber and other local organizations to direct visitors 
appropriately through the cultural and historic landscape of Stoughton. Examples of other types of past activities that would be included in this offer are 
working with the author of an award winning book on the renaisance of Wisconsin Opera Houses in his research, providing information to the federal 
government for a study on the restoration of historic municipal spaces that featured the Opera House, and sending speakers to nearby communities with 
similar projects.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer acts as a natural focal point for the dissemination of the unique cultural identity of Stoughton to residents and visitors alike. This offer is currently 
funded completely by non-tax revenue. This offer promotes the community's Norwegian heritage, Arts, History, and overall attractiveness. 

Why?  Why should the City provide 
this service

This offer is essential in preserving and defining the unique cultural identity of Stoughton within Stoughton as well as throughout the broader cultural 
landscape of Dane County and the region as a whole.

Offer walk-up tours for individuals and groups as well as tours by appointment. Monitor the condition of the 
physical elements in the Opera House and arrange for repairs that fall outside of the expertise of City maintenance 
staff. Collect and organize written and oral histories related to the Opera House and it's restoration. Act as 
spokesperson to the media, organizations, and researchers in the area of the reuse of historic municipal spaces.

Instructions:  Complete all fields highlighted in yellow.  
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Act as a Focal Point for Culture and Historic Landscape

ARTS AND CULTURE

2010 2011 2012

Positions FTE 0.15

Expenditures General Fund

Staffing  $4,106 
Operating Costs  $-   
Other Funds

Staffing  $5,965 
Operating Costs  $675 
Total Costs  $10,746 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $4,106 
Net Cost for City  $10,746 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program SENIOR CENTER INFORMATION & ASSISTANCE

Past Program/Offer # 03-03 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: SENIOR CENTER

Related Offers: WELL-RUN GOVERNMENT Contact Person: Cindy McGlynn
STABLE, SELF-SUFFICIENT ECONOMY Phone Number: (608) 873-8585, ext. 202
ARTS & CULTURE Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 # of staff contacts for information & assistance Proposed Target 3,500 duplicated contacts
Measure #2 # of website hits Proposed Target 2,000 total monthly hits; 1,000 (unique)
Measure #3 # of newsletters distributed Proposed Target 650 newsletters

Service Level Description

Information & Assistance services are provided Monday – Friday, 8:00 am – 4:30 pm.

Service Level Measure #1 Expectation

Service Level Measure #2 Expectation

Service Level Alternatives

Decrease in time spent on updating publications, website, newsletters and lengthened response time.

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

In addition to addressing the safety and health of older adults in the community the information & assistance offer also addresses the Well-Run Government 
priority because of our efficiency it reduces the need for duplication; the Stable Self-Suffient Economy priority because we help to keep people out of nursing 
homes and economically participating as a consumer and a tax-payer; and the Arts & Culture priority because through our services we promote a positive 
community image to older adults and their families.

What?  Describe what the offer is. The Stoughton Area Senior Center serves as a clearinghouse of information for older adults, their families, the community and agencies that serve older 
adults. Every employee has a part in providing information and assistance pertinent to older adult safety, health and well-being through one-on-one 
interactions, public education, printed and online publications. Our staff made 3,971 information and assistance contacts in 2010.  This number has 
continually increased through the years; it has increased 16% since 2006. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Our Information & Assistance (I & A) service directly addresses all three factors of Public Safety, Health Promotion and Community Involvement & 
Partnerships by increasing community awareness & understanding of resources available for people over the age of 55 and thereby influencing public and 
personal safety. Ways in which we accomplish this is direct one-on-one staff contact with individuals, our publications (website, Yahara Senior News monthly 
newsletter, Stoughton Senior Service Guide, brochures, File of Life Packets), other publications (books, dvds, guides, brochures, etc on age-related topics), 
educational events, (talks on elder law, estate planning, Medicare, AARP Driver Safety, Food Share), health fairs/screenings (foot care clinic, flu shots, blood 
pressure screens), support groups (Multiple Sclerosis, Parkinson’s disease, Low Vision, Caregivers),& equipment loan closet (in 2010, 180 people borrowed 
273 items, walkers, wheelchairs, etc.); I&A also provides a computer lab for citizens of all ages, & staff continually fields questions and calls for other 
agencies that utilize our space to provide preventive services to address the safety, health and security of community members (Energy Assistance, START 
& Veterans Assistance). 

Why?  Why should the City provide 
this service

25.5% of the City of Stoughton population is over the age of 55; Towns of Albion 25.6%, Dunkirk 39.8%, Dunn 35.3%, Pleasant Springs 32%, and Rutland 
30.7%.  Social and demographic trends are making information and assistance services increasingly important to the average family as Americans live 
longer and require more help to cope with chronic conditions and frailties. With numerous overlapping federal and state programs, older adults and their 
caregivers often need help to understand what services are available and whether they qualify. Often times, the family members who support older adults are 
either working long hours or live in other cities or states.  Beginnig with a simple phone call, email or quick check on our website, an older adult or a family 
caregiver can receive up-to-date information on a wide range of community-based programs and services.  This can range from where one can get a flu shot 
to how one can apply for medical assistance. As the community hub for older adult resources, the information & assistance program reduces the potential to 
duplicate services, saves time for individuals, families and other departments and increases the opportunities available for older adults to make informed, 
safe & healthy decisions.  

Instructions:  Complete all fields highlighted in yellow.  



SENIOR CENTER INFORMATION & ASSISTANCE

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.70

Expenditures General Fund

Staffing  $120,010 
Operating Costs  $4,927 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $124,937 

Revenue General Fund  $16,400 
Other Funds  $-   
Total Revenue  $16,400 

Net Cost for  General Fund  $108,537 
Net Cost for City  $108,537 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program SENIOR CENTER CASE MANAGEMENT

Past Program/Offer # 03-04 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: SENIOR CENTER

Related Offers: WELL-RUN GOVERNMENT Contact Person: Cindy McGlynn
STABLE, SELF-SUFFICIENT ECONOMY Phone Number: (608) 873-8585, ext. 202
ARTS & CULTURE Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 # of people served through case management Proposed Target 4,000 contacts, 220 individuals
Measure #2 % of clients expressing satisfaction through survey Proposed Target 95% satisfaction
Measure #3 Proposed Target

Service Level Description

Case management services are provided Monday - Friday, 8:00 AM - 4:30 PM

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Waiting lists for case management services

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

In addition to addressing the safety and health of older adults in the community the case management offer also addresses the Well-Run 
Government priority because of  our case managers' established standards; the Stable Self-Suffient Economy priority because we help to keep 
people out of nursing homes and economically participating as a consumer and a tax-payer; and the Arts & Culture priority because through 
our services we promote a positive community image to older adults and their families.

What?  Describe what the offer is. Our Case Management program links older adults with services to help them remain as safe and independent as possible in their own homes and 
community.   A case manager’s job ranges from educating individuals on medical, legal, housing, financial, food and transportation options; coordinating, 
evaluation and advocating for services to meet the needs and preferences of the individual.  In 2010, case managers had 4,446 contacts with a total of 202 
individual clients. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Public Safety:  A case manager’s range of practices include: community outreach, psychosocial & functional assessments, service plan 
development/implementation, case consultation, coordination & client advocacy. The case manager works with the client to develop a plan to provide a 
broad scope of services in the most efficient and effective manner possible.  Issues addressed may include chronic illness, fall risks, social isolation, mental 
health, dementia-specific illness & drug/alcohol abuse prevention.Community Partnerships: Case managers reach out to & connect older adults to beneficial 
health, safety & social supports.  They partner with over 50 different agencies across municipal, county, state, federal and private non-profit organizations to 
coordinate services on our clients’ behalf; and receive referrals from hospitals, home health agencies, banks, housing organizations, other city depts., 
families & other community members. Health Promotion: If there is evidence that an individual is struggling with drug or alcohol dependence, 
malnourishment, social isolation or other at-risk behaviors, case managers support, problem-solve & link with appropriate interventions to help work through 
the challenge.  

Why?  Why should the City provide 
this service

The senior population is increasing (25.5% in Stoughton 55+); people are living longer; & needs are more pronounced & diverse (rise in Alzheimer’s/other 
dementias, alcohol/drug abuse, financial hardships, chronic & mental health conditions). It is important to have trained staff to address these increasing 
community needs. Case management 1) prevents crisis situations, &saves the resources of City EMS, Fire & Police; 2) keeps older adults safe & 
independent in their own homes, & therefore continuing to participate economically, civically & socially in the community; 3) provides a referral source for 
families, citizens & city staff struggling with issues regarding an older adult; & 4) saves older adults thousands of $/yr by informing them of benefits in which 
they are eligible. In 2010, we assisted 150 clients with federal, state, co. & local programs, which saved them at least $1600 each, $250,000 collectively.  
This does not include savings from case manager referrals to the Medical Assistance program.In a recent poll of randomly-selected clients, all reported they 
“stay more independent as a result of working with a case manager;” 95% stated they “have a better understanding of the services/benefits available” & “are 
better able to take care of their health.”  

Instructions:  Complete all fields highlighted in yellow.  



SENIOR CENTER CASE MANAGEMENT

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 1.90

Expenditures General Fund

Staffing  $94,315 
Operating Costs  $6,077 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $100,392 

Revenue General Fund  $32,077 
Other Funds  $-   
Total Revenue  $32,077 

Net Cost for  General Fund  $68,315 
Net Cost for City  $68,315 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program SENIOR CENTER ADMINISTRATION & ADVOCACY

Past Program/Offer # 04-05 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: SENIOR CENTER

Related Offers: STABLE, SELF-SUFFICIENT ECONOMY Contact Person: Cindy McGlynn
ARTS & CULTURE Phone Number: (608) 873-8585, ext. 202

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Undergo WASC State Re-Accreditation Proposed Target 2013
Measure #2 Undergo NISC National Re-Accreditation Proposed Target 2013
Measure #3 Assess operations/programs through survey Proposed Target 75% satisfaction

Service Level Description

The Senior Center is open Monday – Friday, 8:00 am – 4:30 pm.

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

In addition to our efficiency and reducing the need for duplication of services in the community,  the Senior Center Administration & Advocacy 
offer also addresses the Stable Self-Suffient Economy priority because we help to keep people out of nursing homes and economically 
participating as a consumer and a tax-payer; and the Arts & Culture priority because through our services we promote a positive community 
image to older adults and their families.

What?  Describe what the offer is. The Stoughton Area Senior Center serves as a gateway to the State’s aging network—connecting older adults to vital community services that help them 
stay healthy and independent.  In the 39 years of the Stoughton Area Senior Center’s existence it has served as a well-run, efficient organization advocating 
for older adults in the Stoughton community.  In 2010, we served 1,242 unduplicated participants a total of 32,036 (duplicated) times.  These numbers are 
compiled by Senior Center’s daily database service entries (case management, meals, support groups, meetings, volunteer opportunities, health screenings, 
fitness/wellness, skill development or social & recreation events/programs).

How? Describe how the offer meets 
one or more of the community 
priorities.

The Stoughton Area Senior Center has been state accredited by the Wisconsin Association of Senior Center (WASC) for 15 years and nationally accredited 
by the National Institute of Senior Centers (NISC) for 9 years. Accreditation provides official recognition that a senior center meet’s NISC’s nine standards of 
senior center operations.  Our mission is: “We are dedicated to the enrichment of the lives of older adults and their families by providing diverse programs, 
social services and volunteer opportunities.”  We complete a strategic plan every five years. Our most recent strategic plan was conducted in 2010 and the 
action plans created from this process are goals that extend through 2015. The Center has two oversight committees: 1) Stoughton City Council’s 
Community Affairs & Council Policy Committee, & 2) Commission on Aging, (COA) comprised of members from City Council, City and Township residents. In 
addition the Director and staff serve on many County, city and community committees to share expertise and advocate for aging issues. To maintain 
operations, we must leverage resources from a variety of sources (i.e. federal, state, local governments; special event fundraisers; public/private grants; 
businesses; bequests; participant contributions; in-kind donations & volunteer hours).

Why?  Why should the City provide 
this service

Stoughton Area Senior Center has met the best-practices and industry standards for senior centers, and in meeting these standards we have proven our 
dedication to the older adults and the programs and services we provide to them and their families. The older adult population is increasing (25.5% in 
Stoughton 55+); its members are living longer; and their projected needs are becoming more pronounced and diverse.  The Senior Center has specific 
research on current and anticipated national trends (i.e. rise in cases of Alzheimer’s disease and other dementias, financial, alcohol & other drug abuse 
issues, chronic and mental health conditions and financial hardships) that mirror the significant issues facing Stoughton’s older adult population.  With this 
knowledge and expertise, the Senior Center’s role as an advocate for the older citizens of our community is vital. With an established, well-run organization 
that has been dedicated to advocating and providing services for older adults for over 39 years no other current agency is equipped to provide these services 
as efficiently and effectively. 

Instructions:  Complete all fields highlighted in yellow.  



SENIOR CENTER ADMINISTRATION & ADVOCACY

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.05

Expenditures General Fund

Staffing  $71,918 
Operating Costs  $7,879 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $79,797 

Revenue General Fund  $18,400 
Other Funds  $-   
Total Revenue  $18,400 

Net Cost for  General Fund  $61,397 
Net Cost for City  $61,397 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program

Past Program/Offer # 51-04 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: SENIOR CENTER

Related Offers: SAFE, HEALTHY, AND SECURE Contact Person: Cindy McGlynn
Phone Number: (608) 873-8585, ext. 202

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 # of continuing education & programming visits Proposed Target 27,000
Measure #2 % of people expressing satisfaction through survey Proposed Target 75% satisfaction
Measure #3 Proposed Target

Service Level Description

Continuing Education and Programming is provided Monday – Friday, 8:00 am – 4:30 pm.

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Reduced program offerings.

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

SENIOR CENTER CONTINUING EDUCATION           & 
PROGRAMMING

Description of how offers are 
related?

In addition to addressing community engagement the Continuing Education & Programming offer also addresses the Safe, Healthy and Secure 
priority because we provide community education opportunities (An educated, socially-engaged, civically-active older adult population 
contributes to the overall health, well-being and safety of a community. People who are more mentally, socially, and physically active are less 
prone to depression, alcohol/drug abuse, cognitive, chronic and mental health issues and physical injury); and it addresses the Stable Self-
Suffient Economy priority because we provide life-long education.

What?  Describe what the offer is. The Stoughton Area Senior Center promotes activities that provide opportunities for growth, life-long learning, leadership, intergenerational interaction, 
fitness, wellness, recreation and socialization.  The Center’s continuing education and programming strives to meet the many varying expectations of the 
community, which includes arts and culture. The Senior Center provides a variety of programming for a diverse group of community members, not only for 
the expansive range of generations between 55 and 100+ years, but also to the entire community who interact with older adults. The following are some of 
the specific programming we provide: Chair Stretch, Line Dancing, Yoga, Wii Sports, Ping Pong, Tai Chi, Music Appreciation, Wood Shop, Computer 
Training, Painting, Rosemaling, Handiwork, Language Courses, Wood Carving,UW-Extension Nutrition Programs, Card Groups, Chess Club, Travel 
Opportunities, Monthly Movies, Entertainment & Events, Lunch Bunch, Volunteer Recognition, Baseball Trips, Intergenerational Activities, Bingo, Pool 
Tournaments, Festive Meals, Dane Co. Senior Olympics.  See our 2010 Annual Report for details. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Shared Public Experiences: Our offerings range from programs that showcase Stoughton cultural heritage such as our Norwegian language class, 
Rosemaling painting courses, & Norwegian food demonstration to more diverse cultural groups & activities that citizens identify with like our well-attended 
Wood Carving, Woodworking, Line Dancing, Music Appreciation & various support group programs. Engaged Community: We coordinate volunteer 
opportunities that benefit the Center, but we also encourage all older adults to find meaningful civic engagement throughout the community.  In 2010, 
volunteers provided over 11,220 hours to benefit all ages of our community. Our mission is to have older adults enhance their skills and talents to share with 
the community especially to cultivate intergenerational relationships with youth. Effective Communication: We communicate our programs, as well as other 
programs related to older adults through our many forms of printed publications, internet sites, and public TV. Partnerships: The Senior Center has strong 
partnerships with city, county, & state organizations. 

Why?  Why should the City provide 
this service

Stoughton is a unique place that many older adults find desirable to retire in. Over 25% of the total of the city’s population is 55+.  All national trends predict 
that this segment of our population will continue to grow, which points to the importance to provide meaningful opportunities for older adults to stay involved 
in their community.  Keeping an older adult connected & active in their community benefits everyone. The Senior Center provides many programs and 
educational opportunities, and we strive to keep up with the needs of older adults.  In 2010, community members participated in programs or educational 
classes at the Senior Center over 26,000 times. We are often told that the Senior Center is a second home to many older adults & recently, a participant 
wrote this in a thank you letter, “I appreciate our exceptional senior center.  The programs I regularly attend are music appreciation and yoga class.”   
According to a survey by the National Council on Aging (NCOA), senior center participants have higher levels of health, social interaction, and life 
satisfaction. The Senior Center takes an important role in nurturing civic engagement, which is attractive to current and potential citizens.  

Instructions:  Complete all fields highlighted in yellow.  



SENIOR CENTER CONTINUING EDUCATION           & PROGRAMMING

ARTS AND CULTURE

2010 2011 2012

Positions FTE 0.40

Expenditures General Fund

Staffing  $22,821 
Operating Costs  $8,929 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $31,750 

Revenue General Fund  $18,400 
Other Funds  $-   
Total Revenue  $18,400 

Net Cost for  General Fund  $13,350 
Net Cost for City  $13,350 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program SENIOR CENTER NUTRITION

Past Program/Offer # 03-05 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: SENIOR CENTER

Related Offers: ARTS & CULTURE Contact Person: Cindy McGlynn
Phone Number: (608) 873-8585, ext. 202

Alternate Contact: (If applicable)
Alt.Contact Phone: 

In addition to addressing the safety and health of older adults in the community the nutrition offer also addresses….

About the Offer: 

Measure #1 # served by Senior Center nutrition services Proposed Target 18,000 meals
Measure #2 % who report increase in health & well-being Proposed Target 50% reported increase
Measure #3 Proposed Target

Service Level Description

Nutrition services are provided Monday – Friday, 8:00 am – 4:30 pm.

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Begin a waiting list.

Mandate Older Americans Act
Documentation

Explaination of Mandate
Funding for home-delivered and congregate/on-site meals are required through the Older Americans Act.

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. In accordance with the Older American’s Act (OAA Title IIIC) the Stoughton Area Senior Center provides meals and related nutrition services and education 
to older adults in the Stoughton community.  The purpose of the OAA Nutrition Program is to reduce hunger and food insecurity, promote socialization of 
older individuals, promote the health and well-being of older individuals, and delay adverse health conditions through access to nutrition and other disease 
prevention and health promotion services.

How? Describe how the offer meets 
one or more of the community 
priorities.

Health Promotion: The Senior Center provides well-balanced congregate on-site and home delivered  meals, nutrition screening, education, nutrition 
assessment, transportation coordination, social engagement and volunteer opportunities, which contribute to overall health and well-being. These meals 
represent an essential service for many caregivers, by helping them to maintain their own health and well-being. Community Involvement & Partnerships: We 
work effectively with multiple County, local health care agencies and community members to prevent isolation and institutionalism of older adults through 
nutrition programming, education, preventative health measures and referrals to home delivered meals.  The Nutrition Site Manager coordinates not only the 
participants and their individual needs, but also trains and schedules volunteers to serve those individuals and keeps other staff members informed on 
potential client issues and crisis situations. Senior Center staff coordinates with Dane County agencies and volunteers to provide the on-site and home 
delivered meal services.The volunteers who deliver to homebound participants provide the community connection to the individuals and report to Center staff 
on participants’ well-being.

Why?  Why should the City provide 
this service

The Older American Act authorizes meal provision and related nutrition services in congregate settings to homebound individuals.  These services help to 
keep older adults healthy and prevent the need for more costly medical interventions.  Home-delivered meals are often the first in-home service that an older 
adult receives, and the program is a primary access point for the home and community-based services.  Over the 30+ years we have provided this service, 
we have been an efficient and effective site for these entitlements (administered through Dane County) to be provided to the older adults in the Stoughton 
community.   Most of the individuals who are served with these two programs are frail, low-income and are an at-risk population, which without these meals 
would not be able to stay living in their homes independently.   

Instructions:  Complete all fields highlighted in yellow.  



SENIOR CENTER NUTRITION

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.95

Expenditures General Fund

Staffing  $49,283 
Operating Costs  $29,619 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $78,902 

Revenue General Fund  $41,942 
Other Funds  $-   
Total Revenue  $41,942 

Net Cost for  General Fund  $36,960 
Net Cost for City  $36,960 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program
Professional Standards

Past Program/Offer # 03-06 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person:

Stable, Self-suficient Local Economy Phone Number:

Attractive, Welcoming Community Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Citizen complaints against officers Proposed Target 10 percent reduction in officer complaints
Measure #2 Maintaining certifications Proposed Target Minimum of 24 hours In-service. TIME Certification 
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Amount of training time conducted Expectation Minimum of 48 hours training 
Service Level Measure #2 Policy review Expectation Review all policies semi-annually

Service Level Alternatives

Mandate Law Enforcement Certification/CIB TIME.
Documentation

WI DOJ Training & Standards /CIB TIME

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Offer provides for highly trained, knowledgable, and experienced staff that is sensetive to community goals.   Maximizes effective leadership at 
all levels of the department.  Increases public trust and confidence in the department.  This offer relates to the other community priorities by 
presentation of a positive community image.  Police are often the first and sometimes only municipal contact that citizens have.  A professional, 
well managed, community oriented police department encourages citizen and business participation and responsiveness.  The department's 
maintenance of low crime rates enhance the communities image and encourage new business development.  A department that is 
knowledgeable, well equipped, and uses established best practices respresents a well run government, encourages business development, 
and maintains a positive community image.

What?  Describe what the offer is. Offer ensures professionalism and accountability in department activities and personnel.  Professional Standards includes recruiting, training, support of 
minimum standards, internal affairs, and policy.  Monitors compliance with department policies, procedures, and state law.  Ensures required training 
compliance for each sworn officer in order to maintain law enforcement certification.  In addition, provides inservice training that increases proficiency of staff 
in a variety of areas.   Provides dispatcher/clerical training and maintenance of certifications.

How? Describe how the offer meets 
one or more of the community 
priorities.

Hiring practices are governed by federal, state, and loacl laws and policies.  The Wisconsin Department of justice Training & Standards requires minimum 
levels of annual recertification training.  This initiative supports the staff needs to maintain proficiencies in individual disciplines, ensures that staff keep 
current on the latest technologies and innovative approaches to the law enforcement function.  The initiative provides liability protection by reducing exposure 
through the use of the best practices available. Identifies current community policing models and ensures staff ability to use these models during activites in 
the community.  Develops new policies and monitors policy compliance within the agency to ensure efficency and accountability. 

Why?  Why should the City provide 
this service

Professional Standards sets a level of commitment from the agency and personnel for professionalism, career, and personal development.  PS lowers the 
risk of liability to the agency and community. Ensures that staff is using the best practice identified by the profession. 

Provides basic required in-service training hours for sworn staff and minimum training requirements for civilian 
staff.  Additionally provides for specialized training to enhance skills of all staff.  Provides for attendance at 
professional organizational seminars to ensure current best practices are being utilized.  Provides funds for 
recruitment of staff on an as needed basis.  Ensures all policies are current and up to date.  Conducts employee 
evaluations and investigations of misconduct.  Investigates citizen complaints against staff and resolves each 
incident to reduce liability exposure to city.

Reduce training to minimum levels.  No specialized training to enhance skills.  ***Increase level and quality of training.  Provide more training in 
specialized or alternative policing methods.  Increased policy review and development. 

The WI DOJ requires sworn Law Enfocement officers to complete a minimum of 24 hours of inservice training annually.  Training requirement is broken 
down into different areas (4 hours bi-annually for EVOC, etc.) All Staff required to maintain TIME System certification.

Instructions:  Complete all fields highlighted in yellow.  



Professional Standards

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 3.52

Expenditures General Fund

Staffing  $289,145 
Operating Costs  $44,435 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $333,580 

Revenue General Fund  $4,600 
Other Funds  $-   
Total Revenue  $4,600 

Net Cost for  General Fund  $328,980 
Net Cost for City  $328,980 

Major Changes

Increases line item by $5,000.00 to restore to 2010 levels and ensure each staff member is adequately trained and remains proficient in 
practical skills.  Overtime costs increased due to greater reliance on back fill of staff positions during training times because of staff shortages 

to maintain minimum staffing levels.   Fuel costs increased by approximately 10 percent due to per gallon prices.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program
Neighborhood Emergency Response

Past Program/Offer # 03-07 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person: Chief Greg Leck
Stable, Self-suficient Local Economy Phone Number:

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1  Decrease response time to emergency calls Proposed Target Respond within 5 minutes 
Measure #2 Reduction in index and overall crime rates. Proposed Target 5 percent decrease in voilent crimes rate
Measure #3 Citizen satisfaction in overall response Proposed Target Citizen survey results

Service Level Description

Service Level Measure #1 Number of emergency calls received Expectation Rapid response
Service Level Measure #2 Well equipped, highly trained safe response Expectation Safe and rapid arrival on scene

Service Level Alternatives

Mandate See below
Documentation

WI SS 62.09

Explaination of Mandate
Municipal agencies are required to provide police services.

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Offer promotes initiatives that allow and maintain a knowledgeable and experienced staff.  This offer relates to the other community priorities by 
presentation of a positive community image.  Police are often the first and sometimes only municipal contact that citizens have.  A professional, 
well managed, community oriented police department encourages citizen and business participation and responsiveness.  The department's 
maintenance of low crime rates enhance the communities image and encourage new business development.  A department that is 
knowledgeable, well equipped, and uses established best practices respresents a Well Run Government, encourages business development, 
and maintains a positive community image.

What?  Describe what the offer is. Offer provides 24/7/365 response to emergency and crisis calls for service.  Provides initial response to all emergencies and supports the emergency 
operations plan.  Offer provides first level response to violent, domestic abuse, crimes in progress, alarms, medical emergencies, and other emergency calls 
and incidents.  Offer decreases the likelihood of continued violence, loss of life or injury.  Offer provides rapid response to apprehend offender or interrupt 
criminal or incident.  Offer provides assistance to all other emergency and non-emergency departments in the city and mutual aid to outside agencies.  Offer 
provides sense of security and confidence in public that immediate assistance is available.

How? Describe how the offer meets 
one or more of the community 
priorities.

A safe and secure community starts with the ability of emergency personnel to quickly respond to emergency situations to stop or reduce the seriousness of 
the event.  This offer ensures a rapid police response to emergency events.  Offer provides a highly trained, well equipped, and skilled staff to provide 
intervention and resolution of emergency events.  

Why?  Why should the City provide 
this service

Ensures rapid response to emergency calls for service.  Prevents or reduces risk of injuries, loss of life, property loss through rapid intervention into incident.  
Provides prevention and reduces the community's overall perception of the fear of crime

11 FTE police officers and 4 police supervisors provide minimun staffing levels of 2 officers per shift (3 eight hour 
shifts per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m.  Support is provided by administrative, 
investigative, and dispatchers/clerical staff.

Reduce minimum staffing levels by eliminating additional 7-3 response officer creating unsafe environment for remaining staff.   Reduction in 
minimum staffing would result in less availability of personnel to respond to emergency calls and increased use of call in of staff on overtime.  
*** Increase staffing minimums to 3 officers per shift ensuring full staff to respond to all events and decrease call in on overtime.

Instructions:  Complete all fields highlighted in yellow.  



Neighborhood Emergency Response

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.60

Expenditures General Fund

Staffing  $223,311 
Operating Costs  $20,750 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $244,061 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $244,061 
Net Cost for City  $244,061 

Major Changes

Fuel costs increased by approximately 10 percent based on expected cost per gallon.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Records Management & Technology 

Past Program/Offer # 03-08 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person:

Phone Number:
Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 Interoperability with all other area agencies Proposed Target Purchase multiband radio system
Measure #2 Ability to analyze calls for service data Proposed Target Purchase new RMS system
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Track ofver 11,000 calls for service Expectation Enter and track all service calls
Service Level Measure #2 Instant communication Expectation Continuous ability to communicate

Service Level Alternatives

Mandate See below
Documentation

Explaination of Mandate
Municipal agencies are required to provide police services.

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Offer provides use of best practices/industry standards in records management and technology.  Offer provides ability of department to provide 
transparent view of activities and comply with open government requirement.

What?  Describe what the offer is. Offer purchases and provides telecommunication services to the entire department including landline phones, data lines, and all cellular phone/data services. 
Provides radio system maintenance and support.  Provides records management system maintenance and support including WI TIME system.  Offer 
provides communication links to outside agencies and services.  Offer provides incident tracking and reporting services that comply with state and federal 
reporting requirements. Maintains the public safety communication technology system by providing equipment and outside services used to maintain 
telephone, radio, and data equipment. Offer provides day to day and emergency communications system used during city and area emegency events.

How? Describe how the offer meets 
one or more of the community 
priorities.

Offer provides immediate exchange of information between various components of the public safety system that reduces response times and increases 
efficiency of call handling.  Increases officer and public safety by providing for continuous contact during events.  Increases proficiency by providing detailed 
information on incidents and call histories.

Why?  Why should the City provide 
this service

Provides the basic platform for communication between the public and the department, between department and other agencies, and between divisions 
within the department. Provide two way communication with the community.  Provides increased officer and public safety by reducing response times and 
increasing information exchange.  Increases the department efficiency and the city's ability to respond to emergency events.  

Offer provides Records Management System that tracks department calls and activities.  Offer purchases 
communication services that support the department's ability to communicate with citizens, staff and other 
agencies.  Offer supports department's ability to transfer data internally and externally.  Offer increases 
department's ability to analyze activities and use resources more efficiently using modern technology and best 
practices.  

Decrease equipment and services purchased.  Requires officers to enter call information at PD instead of in the field.  Reduces officer safety 
by not providing realtime call information while enroute or on scene.  *** Purchase of new RMS system would enhance department's ability to 
track activity, increasing proficency and officer safety. 

Instructions:  Complete all fields highlighted in yellow.  



Records Management & Technology 

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.62

Expenditures General Fund

Staffing  $207,567 
Operating Costs  $53,220 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $260,787 

Revenue General Fund  $375 
Other Funds  $-   
Total Revenue  $375 

Net Cost for  General Fund  $260,412 
Net Cost for City  $260,412 

Major Changes

Offer increases Records Management System services by $2,000.00 to cover anticipated conversion costs to new RMS system.   Fuel costs 
increased by 10 percent based on expected costs per gallon.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program
Investigative Services

Past Program/Offer # 03-09 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person:

Stable, Self-suficiant Local Economy Phone Number:

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Increased case clearance rates Proposed Target 10 percent increase in violent crime clearance rate
Measure #2 Increased property recovery rates Proposed Target 5 percent increase in property crime clearance rate
Measure #3 Increased domestic abuse follow up Proposed Target 90 percent contact with victiims

Service Level Description

Three FTE investigators, related facilities, investigative and transportation equipment

Service Level Measure #1 Number cases followed up on Expectation Follow up on all cases with investigative leads
Service Level Measure #2 Number of domestic abuse victim follow ups Expectation Contact 90 percent of all victims

Service Level Alternatives

Mandate See explaination
Documentation

WI Statutes/City Ordinances

Explaination of Mandate
State statutes require municipal governments to provide police services. 

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Investigators handle inter-agency city wide investigations that reduce community criminal and civil liability. Investigators promote initiatives that 
allow and maintain a knowledgeable and experienced staff by conducting background investigations for other departments.   This offer relates 
to the other community priorities by presentation of a positive community image.  Police are often the first and sometimes only municipal 
contact that citizens have.  A professional, well managed, community oriented police department encourages citizen and business participation 
and responsiveness.  The department's maintenance of low crime rates enhance the communities image and encourage new business 
development.  A department that is knowledgeable, well equipped, and uses established best practices respresents a Well Run Government, 
encourages business development, and maintains a positive community image.

What?  Describe what the offer is. Investigators provide specialized investigative initiatives that increase case clearance rates and criminal prosecutions.  Investigates sensitive crimes and 
completes complicated cases.  Provides crime scene investigative processing to include the recording and preservation of evidence.  Investigators provide 
support to patrol by following up on complicated incidents, thereby returning patrol officers back to patrol function.  Investigators prepare cases for 
prosecution and work with prosecutors to resolve crimes.  Investigators provide community awareness and education regarding crime prevention methods, 
reducing high risk behaviors, promoting prevention and safety from crime and accidents, promote youth involvement in prevention and education, promote 
individual responsibility for safety and crime prevention.  Investigators provide prevention programs such as Safety Camp, drug and alcohol awareness, and 
gang and violence awareness.  Investigators involve citizens in problem solving strategies. Investigators use modern investigative techniques and 
technologies to recognize and preserve evidence of crimes.  Investigators use equipment to document crime scenes, and gather and preserve evidence.  
Investigators interview witnesses, and gather facts related to incidents.  Investigators analyize crime trends and implement stratigies to reduce incidents of 
criminal behavior.  Investigators evaluate the department's response to incidents to ensure compliance with professional standards.  Investigators follow up 
on domestic violence cases to reduce recidivism rates. Investigators network with local, state, and federal agencies to enhance knowledge of current crime 
trends and to help solve local cases. 

How? Describe how the offer meets 
one or more of the community 
priorities.

The Stoughton Police Investigative Services support the safety priority with efficent response to criminal cases.  Investigators maintain the public safety 
through the use of technology, enforcement, communication to investiagte and apprehend criminals.  Investigators are well-trained in the use of the latest 
equipment used to conduct complex investigations. Investigators engage in community prevention strategies that span multiple generations and 
vulnerabilities.

Why?  Why should the City provide 
this service

Program increases crime clearance rates and maintains low overall crime rates. The Program provides education to the community on prevention strategies 
to help reduce victimization.  

Reduce follow up on case investigations by only following up on felony or serious crimes.  Reduce or eliminate crime prevention and awareness 
programs.  Eliminate juvenile prevention programs and Safety Camp.   *** Increase prevention activities to include increased use of Safety 
Camp and violence, drug, and alcohol awareness programs.  Increase purchases of crime detection and analyzation equipment to enhance 
local service.

Instructions:  Complete all fields highlighted in yellow.  



Investigative Services

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 3.96

Expenditures General Fund

Staffing  $331,533 
Operating Costs  $41,003 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $372,536 

Revenue General Fund  $9,750 
Other Funds  $-   
Total Revenue  $9,750 

Net Cost for  General Fund  $362,786 
Net Cost for City  $362,786 

Major Changes

Overtime costs increased due to greater reliance on investigator call ins to conduct case investigations.  Fuel costs increased by 10 percent 
based on expected costs per gallon.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program
Communications & Clerical Services

Past Program/Offer # 03-10 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person: Chief Greg Leck
Attractive, Welcoming Community Phone Number:

Stable, Self-sufficient Local Economy Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Ensures all calls for service are responded to Proposed Target 100 percent of calls answered

Measure #2 Proposed Target
Appropriate prioritization of calls

Measure #3
Reports processed in an accurate and efficient manner 

Proposed Target
Reports sent to court on time and are without errors

Service Level Description

Service Level Measure #1
Increased officer and citizen safety

Expectation

Service Level Measure #2 Customer service satisfaction Expectation Reduced complaints of service

Service Level Alternatives

Mandate See below
Documentation

Explaination of Mandate
State statutes require municipal governments to provide police services. 

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Provides 24/7 community wide point of contact.  Increases citizen participation by providing personal communications.  This offer relates to the 
other community priorities by presentation of a positive community image.  Police are often the first and sometimes only municipal contact that 
citizens have.  A professional, well managed, community oriented police department encourages citizen and business participation and 
responsiveness.  The department's maintenance of low crime rates enhance the communities image and encourage new business 
development.  A department that is knowledgeable, well equipped, and uses established best practices respresents a Well Run Government, 
encourages business development, and maintains a positive community image. 

What?  Describe what the offer is. Offer provides local emergency and non-emergency call taking.  Assigns calls to officers, coordinates communication between citizens and officers, provides 
support to patrol, investigations, and administration.  Maintains records management by entering data from each incident.  Provides clerical support by typing 
incident reports and letters.  Provides reception services to walk-in customer traffic.  Takes bonds and forfeitures.  Collects and enters DOT vehicles 
registrations.  Provides after hours Stoughton Utilities phone answering, disconnect payments received, and dispatch services.  Provides support and 
security services to other city departments and outside agencies.  Monitors prisoner holding cells, interview rooms, and exterior building cameras.  

How? Describe how the offer meets 
one or more of the community 
priorities.

Offer increases officer and citizen safety by provide 24/7 call taking, dispatching, and support services.  Programs provides rapid dispatching of officers 
based on local prioritization. Program provides a single point for community members to contact to report incidents and request police and city services. 
Program utilizes technogies to increase efficiency of department response to incidents.  Program provides clerical support and reduces sworn staff 
administrative tasks.  Well, equipped, trained, experienced, and knowledgeable staff.   

Why?  Why should the City provide 
this service

Program provides 24/7 essential support services to the police, other city departments, and community.  Programs ensure prompt dispatching of officers and 
documentation of incidents. Program provides single point of contact for call taking and for service requests and information on community activities.  
Program reduces sworn staff clerical tasks and frees them to provide more available service time to community response.    

Increased proficiency of patrol officer allocation to calls 
for service

Offer provides local emergency and non-emergency call taking.  Assigns calls to officers, coordinates 
communication between citizens and officers. Provides support to patrol, investigations, and administration.  
Maintains records management by entering data from each incident.  Provides clerical support by typing incident 
reports and letters.  Provides reception services to walk-in customer traffic.  Takes bonds and forfeitures.  Collects 
and enters DOT vehicles registrations.  Provides after hours Stoughton Utilities phone answering, disconnect 
payments received, and dispatch services.  Provides support and security services to other city departments and 
outside agencies.  Monitors prisoner holding cells, interview rooms, and exterior building cameras.  Provide support and detailed information to officers and 

citizens

Purchase dispatching service from other provider.  May result in higher costs and reduced services due to need to have adequate clerical 
support.  Dispatchers are also assigned clerical duties. 

Instructions:  Complete all fields highlighted in yellow.  



Communications & Clerical Services

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 6.05

Expenditures General Fund

Staffing  $340,471 
Operating Costs  $19,300 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $359,771 

Revenue General Fund  $67,075 
Other Funds  $-   
Total Revenue  $67,075 

Net Cost for  General Fund  $292,696 
Net Cost for City  $292,696 

Major Changes

Fuel costs increased by 10 percent based on expected costs per gallon.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program
Patrol/Traffic Enforcement

Past Program/Offer # 03-11 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: POLICE

Related Offers: Well Run Government Contact Person:

Stable, Self-sufficient, Local Economy Phone Number:

Attractive, Welcoming Community Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1
Increased traffic enforcement

Proposed Target
5 percent increase in time devoted to traffic enforcement

Measure #2 Increased alcohol compliance Proposed Target 5 percent increase in establishment checks
Measure #3 Increased peace & order code enforcement Proposed Target 5 percent increase in enforcement

Service Level Description

Service Level Measure #1 Number of calls for service Expectation Response and resolution
Service Level Measure #2 Number of citations/arrests Expectation Compliance with laws/ordinances

Service Level Alternatives

Mandate See below
Documentation

Explaination of Mandate
State statutes require municipal governments to provide police services. 

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

This offer relates to the other community priorities by presentation of a positive community image.  Police are often the first and sometimes only 
municipal contact that citizens have.  A professional, well managed, community oriented police department encourages citizen and business 
participation and responsiveness.  The department's maintenance of low crime rates enhance the communities image and encourage new 
business development.  A department that is knowledgeable, well equipped, and uses established best practices respresents a Well Run 
Government, encourages business development, and maintains a positive community image.

What?  Describe what the offer is. Offer provides response to non-emergency calls and incidents.  Offer provides staff to investigate crimes and resolve disputes.  Officers conduct traffic 
enforcement by monitoring moving traffic, moving and stationary radar, monitoring intersections for pedestrian crossings,  to determine if vehicle/operators 
are complying with traffic laws.  Officers respond to and investigate traffic crashs to determine cause and take corrective enforcement action.  Additionally, 
officers provide visible preventative patrol and perform cursory security checks on businesses and residential properties. Using vehicles and equipment, 
officers maintain public peace and order.  Offer provides special event response such as Syttende Mai, Stoughton Junior Fair, parades, and other community 
events.  Offer provides staff to conduct parking enforcement and compliance.  Offer supports other city departments and provide security to municipal 
property.  Offer supports four crossing guard positions within the City to assist children to and from school and to help prevention injury.

How? Describe how the offer meets 
one or more of the community 
priorities.

Offer provides response to ensure peace and order in the community.  Offer ensures safe passage within the community through traffic enforcement and 
control. 

Why?  Why should the City provide 
this service

The city should maintain this service to provide safety, peace, order, and quality of life through control and intervention.  City should provide traffic control 
and enforcement to maintain safe streets and highways.  City should provide the public with a sense of security through police presence, response, and 
availability.

11 FTE police officers and 4 police supervisors provide minimun staffing levels of 2 officers per shift (3 eight hour 
shifts per day) with 1 additional officer from 7:00 p.m. to 3:00 a.m.  Support is provided by administrative, 
investigative, and dispatchers/clerical staff.  Offer includes 4 School Crossing Guards that provide crossing 
assistance at four intersections.

Reduce minimum staffing levels by elimination of officers. Reduce types of calls responded to and services provided.  Lower service level 
responses to include no response to motorist assists, minor thefts, minor crashes, and other non violent incidents.  *** Increase staffing levels 
to provide more traffic enforcement and quicker service level responses.  Adding additional officer staff decreases reliance on overtime for 
reoccurring shift vacancies, investigations, and special events.

Instructions:  Complete all fields highlighted in yellow.  



Patrol/Traffic Enforcement

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 8.45

Expenditures General Fund

Staffing  $713,417 
Operating Costs  $120,063 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $833,479 

Revenue General Fund  $59,050 
Other Funds  $-   
Total Revenue  $59,050 

Net Cost for  General Fund  $774,429 
Net Cost for City  $774,429 

Major Changes

Overtime costs have been raised duE to greater reliance on overtime to cover incident follow up investigations, community celebrations, 
specialized enforcement/response programs.  Fuel costs increased by 10 percent based on expected costs per gallon.  



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Protect & Enhance Urban Forestry

Past Program/Offer # 51-05 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: STREETS AND PARKS

Related Offers: SAFE, HEALTHY, AND SECURE Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Average life of park row tree is only 40 years Proposed Target Replace removed trees and fill in open areas
Measure #2 Tree inventory has identified current tree condition Proposed Target removed hazard trees, routine tree trimming  
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Collected within scheduled time frame

Service Level Measure #2 Expectation
respond to tree inquiries within 1 week  

Service Level Alternatives

Mandate Documentation

ARTS AND CULTURE

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

A healthy urban forestry provides an attractive appearance for residents and visitors as they travel city streets .  You need good trained and 
experienced employees that are efficient and knowledgeable to carry out the responsibilities required for a healthy urban forestry that also 
provides for a safe, healthy, and secure community. 

What?  Describe what the offer is. This offer allows us to provide the proper maintenance to the nearly 5,000 inventoried trees in the city ROW and Parks, provide curbside brush and leaf 
collection, remove dead or diseased trees (proactively removing all Ash trees to reduce the chances of EAB outbreak), remove stumps, plant new trees, 
provide tree consultation, provide administrative and customer service support, update tree inventory, conduct Arbor Day event.  The City of Stoughton has 
been named Tree City USA for 17 consecutive years because of all the Urban Forestry tasks that are performed in this offer.        

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer meets the community priorities by providing the proper tree maintenance for trees in the public areas such as parkrows, parks, parking lots and 
other city owned properties.  Nicely pruned trees and removing dead/diseased trees in public areas also provides a attractive appearance that adds beauty 
to the streetscape of the city.  A healthy urban forestry also assists with preventing the risk for injuries or property damage from trees or branches that would 
fall if not properly maintained, especially during storm events.  Scheduled brush collection where residents are required to place their brush in the park row 
and not the street keeps the city streets looking clean and complies with city ordinances. 

Why?  Why should the City provide 
this service

Keep the urban forestry healthy, provide home owners with a method to dispose of their brush.  City currently has no place for residents to haul and dispose 
their brush. Enormous safety issues if trees not properly maintained

Curbside brush collection April-November, Christmas Tree Collection, remove and trim trees, remove stumps, 
plant new trees, response to emergencies during thunderstorms, tornado, etc..

Curbside brush collection, 286 tons wood chips, 3,168 
yards brush
Tree maintenance remove 76 trees, grind out 76 stumps, 
plant 36 trees, trim hundreds of trees

Purchase/rent land for multi-use Green Waste drop off site that would provide residents the opportunity to dispose of their own brush that 
would save staff time at curbside collection to allow more time to remove dead or diseased trees and trim trees.  Site would also generate 
additional revenues with additional permits sold and by selling compost, woodchip mulch, and fire wood.  Tree Commission is applying for a 
grant to cover start up costs     

PPE  - OSHA 29CFR1910, Tree inventory/maintenance 
requirements 
Staff is required to wear PPE for tree removal tasks.  City is responsible for maintenance and health of park row trees, scheduled maintenance protect city 
from lawsuits.

Instructions:  Complete all fields highlighted in yellow.  



Protect & Enhance Urban Forestry

ARTS AND CULTURE

2010 2011 2012

Positions FTE 2.93

Expenditures General Fund

Staffing  $193,152 
Operating Costs  $52,500 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $245,652 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $245,652 
Net Cost for City  $245,652 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Streets & Infrastructure Maintenance

Past Program/Offer # 03-12 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: STREETS AND PARKS

Related Offers: WELL RUN GOVERNMENT Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Improved Citizen Satisfaction Proposed Target Reduce complaints for street maintenance
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1
1,000 gallons of emulsion, gravel chips, and cold patch

Expectation
regularly scheduled spray patching to repair potholes 

Service Level Measure #2 Inspect streets Expectation yearly

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Having trained staff that stays on top of the pavement condition and plan for preventive street maintenance surface treatments (crack sealing, chip seal) 
reduces doing costly major street reconstruction projects.  Good pothole program save streets from pr

What?  Describe what the offer is. This offer provides for the resources needed to maintain the 57 centerline miles of streets throughout the city.  Tasks include spray patching potholes, 
performing pavement condition ratings, administrative and customer service support, scheduling, planni

How? Describe how the offer meets 
one or more of the community 
priorities.

Meets community priority by providing well maintained roadway systems that allows for good travel for residents, businesses and visitors.  Gateway to city is 
on the streets that potential businesses or new residents will enter the city and get that first 

Why?  Why should the City provide 
this service

Need well maintained streets free of potholes and deterioration for safe travel, need to replace failed and aging infrastructure to prevent problems associated 
with pavement sub base, storm water, pedestrian travel, vehicle travel, sanitary sewer, and wat

Spray patching starts in spring and continues through November.  Major street projects and preventive 
maintenance is contracted out, funding for projects is in CIP.  Construction occurs during summer months. Any 
work done by contractors in street ROW requ

WDOT Pavement conditions ratings. Work Zone Safety 
MUTCD, Street Construction Standards.  PPE - Federal 
OSHA 29CFR1910  Pavement condition ratings are due every 2 years to WDOT to be eligible for reimbursement for Local LRIP, Street Aid, and Grants. All street projects must 
comply with MUTCD for proper work zone safety, Proper PPE must be worn by employees per OSHA 29CFR19

Instructions:  Complete all fields highlighted in yellow.  



Streets & Infrastructure Maintenance

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.17

Expenditures General Fund

Staffing  $148,799 
Operating Costs  $48,450 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $197,249 

Revenue General Fund  $180,000 
Other Funds  $-   
Total Revenue  $180,000 

Net Cost for  General Fund  $17,249 
Net Cost for City  $17,249 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Winter Snow & Ice Removal Operations

Past Program/Offer # 03-13 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: STREETS AND PARKS

Related Offers: WELL RUN GOVERNMENT Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Citizen satisfaction Proposed Target Maintain safe driving conditions during snowfall event.
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
plow all streets within 9 hours

Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

The Street Department has very trained and skilled snow plow operators who are using new technology to provide safer travel with cost saving 
benefits to the city.

What?  Describe what the offer is. This offer allows for safe travel on the 57 centerline miles of city streets, 11 parking lots, numerous alleys, and city owned sidewalks during implement 
weather.  Tasks included in the offer are; administrative and customer service support, anti-icing of streets, salting streets, plowing streets, removing snow 
from downtown streets, parking lots, intersections, city owned sidewalks, and city properties,

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer meets the community priority by providing well maintained streets during the winter to allow for safe travel for motorists, pedestrians, and 
emergency services. Anti-icing saves staff time and provides safer and quicker roadway travel.    

Why?  Why should the City provide 
this service

Needed to provide safe travel for motorists, pedestrian traffic and emergency services.  Without snow removal from city streets, there would be traffic issues 
that would produce dangerous situations for all motorists.

Depending on forecast snow event, crews will anti-ice streets before snowfall event, apply salt during snowfall 
event or plow snow after 3 inches of snowfall.   

anti-icing, salting and plowing depending on snowfall 
amount

Reviewing options to use Limited Time Employees to perform snow removal from city sidewalks and properties.  Would have to review hours of 
LTE's to be able to include extra hours in spring & winter months.  Calling snow plow operators in at 4 or 5 am instead of midnight will eliminate 
some overtime, but may result in more complaints from motorist/residents for having street not plowed out.  

Winter Road & Sidewalk Procedure, Winter Snow 
Removal & Salt Usage, State of Wisconsin Salt 
Inspection ReportsStreets are salted or plowed in accordance to City Policies.  Salt purchased and used are recorded for review by State DOT for correct amounts of 
application.  Inspection of salt shed yearly for house keeping practices. 

Instructions:  Complete all fields highlighted in yellow.  



Winter Snow & Ice Removal Operations

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.42

Expenditures General Fund

Staffing  $138,598 
Operating Costs  $97,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $235,598 

Revenue General Fund  $180,000 
Other Funds  $-   
Total Revenue  $180,000 

Net Cost for  General Fund  $55,598 
Net Cost for City  $55,598 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Stormwater System Maintenance

Past Program/Offer # 51-06 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: STREETS AND PARKS

Related Offers: SAFE, HEALTHY, AND SECURE Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Storm water quality Proposed Target Reduce solids by required standards
Measure #2 Flooding prevention  Proposed Target Keep storm water system cleaned and maintained
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation

Service Level Measure #2
sweep streets

Expectation
weekly sweeping downtown, monthly sweeping city wide

Service Level Alternatives

Mandate WDNR 151
Documentation

Explaination of Mandate
City is required to reduce suspended solids by 40% .  Best management practices must be done to manage stormwater runoff and clean retention ponds.   

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Maintaining a quality stormwater system allows for attractive public properties like the Yahara River, which is one of the major attractions of the 
city.  Well maintained systems provides for a safe comunity that reduces the risk of flooding that could da

What?  Describe what the offer is. This offer allows for the  maintenance of the city storm water system which includes administrative and customer service support, street sweeping 57 center 
miles of streets, mowing 9 greenways, pumping/cleaning out storm water tanks, removing slit from re

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer meets the priorities by allowing the street department to properly maintained storm water system and improve the infrastructure that provides for a 
safe community with a low risk for flooding and provides beautiful green space in neighborhoods,

Why?  Why should the City provide 
this service

Keeping the storm water system in working order prevents flooding, street sweeping beautifies the streets/city, provides drop off site for residents to dispose 
of yard waste, assists with WDNR mandated storm water regulations to reduce suspended solids an

Clean Storm water inlets before and after rain events, mow greenways as needed, sweep downtown every Friday 
morning, sweep entire city monthly, yard waster site open 3 days a week April through November, clean tanks 
yearly, repair aging storm water infras

clean and maintain storm water system, curbside leaf 
collection 4,625 yards

clean inlets before and after every rain event,  clean 
tanks yearly, mow greenways every 3 weeks, scheduled 
leaf collection in spring and fall

Rip rap river banks along city properties to restore erosion lost and beautify area, repair tail race and head race at dam to enhance area and 
promote recreational activities, Apply for WDNR Grants and other available grants to assist with funding project

Instructions:  Complete all fields highlighted in yellow.  



Stormwater System Maintenance

ARTS AND CULTURE

2010 2011 2012

Positions FTE 3.04

Expenditures General Fund

Staffing  $174,079 
Operating Costs  $45,050 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $219,129 

Revenue General Fund  $193,765 
Other Funds  $-   
Total Revenue  $193,765 

Net Cost for  General Fund  $25,364 
Net Cost for City  $25,364 

Major Changes

Dane County Landfill has started charging for disposing of street sweepings



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Public Safety Signs & Markings

Past Program/Offer # 03-14 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: STREETS AND PARKS

Related Offers: ARTS & CULTURE Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Proposed Target
inspect 400 signs yearly

Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Paint all pavement markings Expectation 100% yearly

Service Level Measure #2 Expectation
100% yearly

Service Level Alternatives

Mandate State & Federal MUTCD, New Sign Reflectivity Law 
Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Downtown streetscape is attractive welcoming for residents and visitors and showcases the cities strong Norwegian Heritage with decorated 
downtown.  New attractive and mandated signage and pavement markings allows for save travel for motorist and pedestrians throughout the 
city. 

What?  Describe what the offer is. Maintaining over 1263 regulatory and restrictive street signs, 300 street name signs, pavement markings on streets and in parking lots, 6 traffic signals, 
downtown street lights, banners, flags, hanging flower containers, safety setup for special events, administrative and customer service support.  

How? Describe how the offer meets 
one or more of the community 
priorities.

Offer meets priorities by allowing motorist and pedestrians to travel throughout the city safely by providing the signage, pavement markings, and lighting to 
assist both residents and visitors.  Maintaining signs have to meet new standards for larger signs with increased font size for wording with diamond cubed 
sheeting that is highly visible for motorists at both day and night time driving.  Provides assistance to law enforcement officials to enforce ordinances by 
having signage installed that pertains to violations.   

Why?  Why should the City provide 
this service

Required by State & Federal MUTCD to have signs installed where required to make motorist and pedestrians aware and to inform and assist them to travel 
safely throughout the city.

Inspect signs for reflectivity, vandalism, leaning post, 
replace/repair damaged signs 

Staff paints streets yearly (crosswalks, parking stalls, center lanes, turn lanes, etc.), inspect, replace, repair and  
install signs, repair street lights downtown, maintain traffic signals, provide traffic control for special events or 
emergencies, maintain flags, banners, flowers downtown.  Electrical useage for street lights account for large 
portion for this offer. 

Working traffic control signals and code compliance 
signage

Using pavement tape in the downtown district would eliminate yearly painting and provide better visibility and contrast for motorists and 
pedestrians.

Requirements for installations of signs, pavement markings throughout the city to make motorist and pedestrians aware of the law.  Signs must maintain 
level of reflectivity and have minimum font size and color requirements.

Instructions:  Complete all fields highlighted in yellow.  



Public Safety Signs & Markings

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 1.57

Expenditures General Fund

Staffing  $107,062 
Operating Costs  $163,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $270,062 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $270,062 
Net Cost for City  $270,062 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Contracted Services Refuse & Recycling Collection

Past Program/Offer # 04-06 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: STREETS AND PARKS

Related Offers: ARTS & CULTURE Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

About the Offer: 
Offer provides the following contracted service: curbside refuse and recycling collection, administrative and customer service support.

Need to provide service for residents to dispose of garbage and recyclables.

Measure #1 customer satisfaction Proposed Target contract meets there needs
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Contracted services for refuse and recycling 

Service Level Measure #1 refuse weekly, recycling bi weekly Expectation 100% pickup
Service Level Measure #2 Expectation

Service Level Alternatives

None that I am aware of they would be less costly

Mandate State Statue requires city to maintain cemetery  
Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Being able to include in contract specifications the service that meets the needs of the residents at a affordable rate for the service provided 
and keeps the city street right away clean of debris.  Promotes cost savings through recycling by home owners     

What?  Describe what the offer is.

How? Describe how the offer meets 
one or more of the community 
priorities.

Cost recovery for fee based service is almost 100 percent.  Helps keep city clean with weekly refuse collection that is placed in carts.  Bi-weekly recycling 
saves in 2 ways; less costly for home owner to have bi weekly collection, plus larger carts allow home owners to recycle more items that normally would end 
up going to the landfill where refuse is charged by weight resulting in higher tipping fees.  

Why?  Why should the City provide 
this service

City is responsible to maintain cemetery, even the cemetery located in Dunkirk Township because the township abandoned the cemetery, the nearest city 
according to State Statues is responsible for the maintenance. 

Instructions:  Complete all fields highlighted in yellow.  



Contracted Services Refuse & Recycling Collection

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.03

Expenditures General Fund

Staffing  $2,482 
Operating Costs  $654,851 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $657,333 

Revenue General Fund  $654,869 
Other Funds  $-   
Total Revenue  $654,869 

Net Cost for  General Fund  $2,464 
Net Cost for City  $2,464 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Parks Maintenance

Past Program/Offer # 03-15 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: STREETS AND PARKS

Related Offers: Arts and Culture Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Sean Brusegar
Alt.Contact Phone: 608-6303

About the Offer: 

Measure #1 Proposed Target
100%

Measure #2
 Percent completion of graffiti removal in parks within a 24 hr period

Proposed Target
100%

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Daily maintenance to all park grounds Expectation Completed within a specific time frame 

Service Level Measure #2
Daily athletic field preperation

Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

This offer relates to the overall maintenance of Stoughton's Parks, Trails and Open spaces. Making sure they are safe, healthy and secure. 
This also meets some of the purchasing strategies of Arts and Culture maintaining the encouraged use of trails, paths and parks.

What?  Describe what the offer is. Park facility maintenance provides high-quality maintenance of park buildings, sports fields, play structures, pathways, and other park infrastructure in 20 
park properties encompassing nearly 145 acres. This offer supports the Public Safety and Health Promotion factors. In addition, this offer supports the 
budget priorities of Arts and Culture (Provide for maintenance programs of parks). 

How? Describe how the offer meets 
one or more of the community 
priorities.

Many individual work programs contribute to completing the services necessary to fulfill this offer. They include:Community Park Management - Management 
of all activities within three active community parks: Mandt, Racetrack and Norse that include multiple sports fields, tennis courts, basketball courts, play 
structures, picnic shelters, restrooms, and other infrastructure. Preventative Maintenance - Maintenance of structures, pathways, and safety inspections of 
play structures. Facility Repairs - Completion of repairs to structures, fencing, fixtures, and hard surfaces; and Facility Support - Daily maintenance of 
restrooms, picnic shelters, and garbage removal. Routine maintenance of play structures, court surfaces and park furnishings. 

Why?  Why should the City provide 
this service

This offer addresses the foundation for play in parks. It funds many of the activities that support organized play on sport fields;  interactive play structures; 
basketball, and tennis walking/biking trails. All of these facilities are enjoyed by the active adults, youth, and children of Stoughton.                                           
                  

Percent completion of repairs noted in monthly safety inspections of 
play ground facilities

Pick up trash, empty barrels, check and stock bathrooms. Inspect playgrounds, shelters athletic surfaces. Prepare 
atheletic fields and pool. Visually inspect trails and trees. Make any repairs as needed. This all happens on a daily 
basis. 

Fields must be ready to play daily. Weather can be a 
factor

I don't think there can be an alternative to the current service level. The parks dept currenty manages over 1.6 million dollars of City owned 
lands and structures.  Inspect parks as mentioned above every other day or twice a week. 

Instructions:  Complete all fields highlighted in yellow.  



Parks Maintenance

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.65

Expenditures General Fund

Staffing  $93,001 
Operating Costs  $41,610 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $134,611 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $134,611 
Net Cost for City  $134,611 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Parks Mowing

Past Program/Offer # 51-07 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: STREETS AND PARKS

Related Offers: WELL RUN GOVERNMENT Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Sean Brusegar
Alt.Contact Phone: 608-873-6303

About the Offer: 

Measure #1 Maintain attractive looking parks Proposed Target Provide resources needed to mow all city parks
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Mow and trim parks weekly if needed.  Perform some minor pruning of branches, litter & trash pickup.

Service Level Measure #1 mow and trim parks and city green space Expectation weekly if needed
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate City Ordinance 58-8
Documentation

Explaination of Mandate
Grass must be no taller then 12", most property owners keep their lawns mowed at 3 to 3 1/2 "

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Providing well maintained parks by utilizing Limited Time Employees enables the city to keep the parks system mowed and trimmed at low cost 
to taxpayers  

What?  Describe what the offer is. This offer allows for mowing and trimming the 145 acres of parkland in 13 city parks and other city green spaces.  Mowers also pick up trash/litter while 
mowing and look to indentify issues in parks that need to be addressed. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Beautifully maintained parks with plenty of activities for users has been identified as a reason people locate in a community. Well maintained city parks also 
offer safe places for families, special groups, and athletic teams to gather and get involved what the city parks system has to offer.  Many users come from 
out the city and get that first impression on what he city has to offer.   

Why?  Why should the City provide 
this service

Per city ordinance 58-8, grass needs to be maintained at 12", keeping parks mowed allows the city to be a  good neighbor to bordering properties, and 
providing safe playing conditions for athletic events on the fields 

Streamline all mowing in the city into one city department.  Parks Department will mow additional green spaces at city properties to allow city 
building maintenance employee more time to conduct city building maintenance needs.  

Instructions:  Complete all fields highlighted in yellow.  



Parks Mowing

ARTS AND CULTURE

2010 2011 2012

Positions FTE 1.20

Expenditures General Fund

Staffing  $33,241 
Operating Costs  $7,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $40,241 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $40,241 
Net Cost for City  $40,241 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Fertilization and Herbicide application in parks

Past Program/Offer # 51-08 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: STREETS AND PARKS

Related Offers: SAFE, HEALTHY, AND SECURE Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Sean Brusegar
Alt.Contact Phone: 608-873-6303

Adequate maintenance proves for safe and healthy park conditions for users of all ages. 

About the Offer: 

Measure #1 Reduction in invasive weeds on City property Proposed Target 30% reduction
Measure #2 Increase in good turf grass Proposed Target Visual approval
Measure #3 Proposed Target

Service Level Description

Two applications each year of fertilization and herbicide to all city park lands. The cost to provide this is $18,800. 

Service Level Measure #1 Contracted service to apply treatment Expectation All Parks
Service Level Measure #2 Inspect park land Expectation Monthly

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. This offer provides the community with attractive, safe and well maintained athletic fields and parkland through fertilization and herbicide application of City 
owned parkland. This offer would require an ordinance change. 

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer meets the community priority by adding to the attractivness of the city parks system that can attract new residents, provides better playing 
conditions on athletic fields, removes unsightly weeds, builds better turf free of weeds and dirt spots, improves citizen/participant satisfaction. 

Why?  Why should the City provide 
this service

Fertilization and herbicide application on City of Stoughton owned lands would provide for better and safer athletic playability through encouraged turf growth 
and the reduction or complete elimination of invasive weeds. This would in turn provide for a more visually appealing Stoughton.

There are several service level alternatives. One application per year to all park lands = $9,400.00. Mandt and Racetrack Parks only 
=$4,950.00. Additonally, to just treat atheltic fields other then Racetrack and Mandt park would be $300.00 per field. There are 4 additional 
sports fields to consider. 

Instructions:  Complete all fields highlighted in yellow.  



Fertilization and Herbicide application in parks

ARTS AND CULTURE

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $9,400 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $9,400 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $9,400 
Net Cost for City  $9,400 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Contracted Services Cemeteries

Past Program/Offer # 04-21 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: STREETS AND PARKS

Related Offers: 04-21 Contact Person: Karl Manthe
Phone Number: 608-877-8684

Alternate Contact: Rick Gullickson
Alt.Contact Phone: 608-873-6303

Providing service that is very sensitive at difficult times to assure contractor meets the needs at a affordable cost for the end user and the city.

About the Offer: 

City by State Statue needs to maintain and administer cemeteries, grass ordinance requires owners of properties to mow at certain height.

Measure #1 Proposed Target
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Contracted services for mowing cemeteries, opening and closing for burials, monument repairs

Service Level Measure #1
cemetery mowing & burials

Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate State Statue requires city to maintain cemetery  
Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. Offer provides the following contracted services: Mowing and monument marker repairs in both city managed cemeteries.  Offer also includes selling burial 
lots, locating, opening and closing of graves sites, administrative and customer service support.

How? Describe how the offer meets 
one or more of the community 
priorities.

Fees collected for burials cover the expenses for opening and closing of graves.   Purchased cemetery lots also generate revenue to off set the cost of 
perpetual care (mowing, monument repairs, etc).     

Why?  Why should the City provide 
this service

satisfaction that meets city and owners of cemetery plots perpetual care of cemetery meets contract specifications 

assure burials completed to specifications, cemetery 
mowed and trimmed as outlined in specifications

City use to mow and dig graves @ 25 years ago, but the time to complete task and having proper equipment made this task almost impossible 
to complete within time frame allowed. Better to contract out service 

City is responsible to maintain cemetery, even the cemetery located in Dunkirk Township because the township abandoned the cemetery, the nearest city 
according to State Statues is responsible for the maintenance. 

Instructions:  Complete all fields highlighted in yellow.  



Contracted Services Cemeteries

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $31,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $31,000 

Revenue General Fund  $12,000 
Other Funds  $-   
Total Revenue  $12,000 

Net Cost for  General Fund  $19,000 
Net Cost for City  $19,000 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Elections

Past Program/Offer # 04-07 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY CLERK / PERSONNEL

Related Offers: Contact Person:
Kelly Michaels

Phone Number: 608-873-6692
Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

To provide residents with a method to exercise their right to vote for their own representation.

Measure #1 All laws and legal requirements are met Proposed Target 100%
Measure #2 Adequate number of well trained poll workers Proposed Target 100 % of the polling places
Measure #3 Voting equipment is maintained, tested, and functions properly. Proposed Target 90 + % of the time

Service Level Description

Service Level Measure #1 Number of polling places Expectation 4
Service Level Measure #2 Polling places open adequate number of hours Expectation 7:00 am-8:00 pm

Service Level Alternatives

Mandate Elections Administration
Documentation

State Statutes Chapter 5-12

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Attractive, Welcoming Community that Values Arts & 
Culture

Description of how offers are 
related?

As a related offer, elections allow the public a method for which they can be an engaged & informed community.  It provides for citizen 
involvement and interaction, effective communication and public-private partnership.

What?  Describe what the offer is. The offer provides funding for equipment, supplies, administration, training and staffing expenses to provide four elections in 2012 as well as canvassing of 
results and subsequent certifications.  Staffing expense includes paid pollworkers along with Clerk's Office staff.   Administration expenses include the cost of 
printing ballots, poll lists, absentee envelopes, voter registration forms, absentee request forms, mileage and publication of notices in newspapers and on the 
city's web page.  Supplies include pens, paper, envelopes and ballots.  Equipment costs include programming and maintenance of the electronic voting 
equipment. Training will be conducted in the same fashion as in previuos year's to incorporate the new voter ID and other related election law changes.

How? Describe how the offer meets 
one or more of the community 
priorities.

This program allows for the efficient and transparent administration of the election process whereby residents of the City of Stoughton may exercise their 
right to vote for local, state and federal representation at a polling place that is convenient and accessible.  The program requirements assure the electorate 
an open, honest and fair election process by staff that is well trained and knowledgeable in election law and procedure.  Elections are citizen focused and 
provide for representation of the people and for the people.

Why?  Why should the City provide 
this service

The public can expect to see four stategically located polling sites staffed and operated from 7:00am., to 8:00 pm., four times in 2012.   
Residents living in nursing homes can expect to be provided voting at their facility with special voting deputies.  Absentee voters can expect to 
receive their ballots by mail upon timely request.  Military and oversees voters can expect to receive write in ballots and regular ballot by mail 
as well.  Results will be tabulated and certified following each election.   Reports will be filed according to law.

Fewer polling places and shorter hours would result in citizen dissatisfaction.  2012 Turnout Projections:  February Spring Primary-normally 
about 10% ; April Spring Election-about 40% is a safe estimate;  August 14th (Prevoiusly held in September) about 50% turnout; and 
November at least 75%.

State and federal laws require Municipal Clerks to administer elections under their provisions and guidelines.   Clerks are requried to provide absentee 
balloting, postage paid by the municipality.   We are also required to provide special voting deputies at nursing home facilities that house more than 10 
residents.  Clerks are under mandate to use electronic voting equipment and a statewide voter registration system.   Legal postings, polling hours and 
administrative processes are all mandated.

Instructions:  Complete all fields highlighted in yellow.  



Elections

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.68

Expenditures General Fund

Staffing  $38,244 
Operating Costs  $40,100 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $78,344 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $78,344 
Net Cost for City  $78,344 

Major Changes

**

This offer was amended to eliminate the alternative to reduce polling sites as Council has vetted the issue and decided to remain with the 
status quo. This offer will need to be amended to add 3 additional pollworkers for a total of $17,400 for four elections; if there are six elections, 
then the cost goes up to $26,100.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Licensing

Past Program/Offer # 03-16 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: CITY CLERK / PERSONNEL

Related Offers: Stable, Self Sufficient Economy Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1
Citizen questions about applications are fully answered

Proposed Target
100 % of the time

Measure #2 Licenses & applications are processed in 5 days or less Proposed Target 90 % of the time

Measure #3 Proposed Target
100 % of the time

Service Level Description

Service Level Measure #1 Increase Fees Expectation 6010 increase
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Wisconsin Statutes
Documentation

Chapters 125, 174

Explaination of Mandate
Statutes mandate municipal responsibility for licensing pursuant to guidelines established by law.

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Licensing activities provide a method for making connections with local businesses and residents.  This provides opportunity to develop the 
partnership between the City and local businesses in their common efforts to grow the local economy.

What?  Describe what the offer is. The offer provides funding for equipment, supplies, administration, training and staffing expenses to provide licensing to certain activities in 2012.  Staffing 
expense includes Clerk's Office staff.   Administration expenses include the cost of printing applications, background checks, inspections, committee/council 
approval process and license issuance.  Supplies include pens, paper and software.  Equipment costs include programming and maintenance of the license 
manager program(s).   Licensing administration include the following areas:   Establishments who sell and/or serve alcohol, Bartenders responsible for 
serving alcohol, Taxi Businesses and Drivers, Dog licenses (rabies check), Chicken Coops, Electrical Contractors, Tabacco Sales and Transient Merchants.

How? Describe how the offer meets 
one or more of the community 
priorities.

This program allows businesses and residents to have confidence in knowing certain services being offered by licensed establishments have been 
scrutinized by the City.  Background checks and/or Inspections have been completed giving the public assurance that the licensee met applicable standards 
related to the permit being provided.   This program helps residents have a safe, healthy and secure community by providing oversight into identified risk 
areas affecting the overall health and welfare of the community.     

Why?  Why should the City provide 
this service

To provide residents with assurances that establlishments offering activities that pose risk to the health and safety of the community are being monitored by 
an authority promoting safety and responsibility.   To insure a compliance component to safeguard the community from activities that could harm the 
residents, property or environment in Stoughton.

Citizens receive 4 -8 weeks notice for renewals 
questions about applications are fully answered

Compliance in licensing from businesses serving alcohol is very good.   There are occasional violations in that area, however the regulation 
process is well established.   It would be more common to see high non-compliance is in the areas of transient merchants and dog licensure.  
These are difficult areas to get compliance and generally are found following a complaint incident.  An indicator of success would be less than 
10% complaint incidents of the total number of licenses issued annually.

Fee increases are unpopular with residents but can be an effective method for generating revenue.   This alternative is somewhat limited as 
alcohol license fees are statutorily set and already at their maximum allowed.   Some opportunities for increase would in the following dog 
licensing, electrical contractors, tobacco permits, transient merchants, and taxi businesses.   Many of the fees do not currently cover the cost of 
performing the background check and permit issuance.  This is an area for possible review.

Instructions:  Complete all fields highlighted in yellow.  



Licensing

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.39

Expenditures General Fund

Staffing  $16,893 
Operating Costs  $1,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $17,893 

Revenue General Fund  $43,790 
Other Funds  $-   
Total Revenue  $43,790 

Net Cost for  General Fund  $(25,897)
Net Cost for City  $(25,897)

Major Changes

This proposal anticipates fee increases as follow:   Dog License from $12/$16 to $15/$20;  Amusement Devices from $25/ea to $35/ea;  
Cigarette Retailer from $50/yr to $75/yr;  Class A Beer Only from $50/yr to $100/yr:  Class A Combo from $500/yr to $600/yr;  



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Clerk Admin

Past Program/Offer # 04-08 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY CLERK / PERSONNEL

Related Offers: Attractive Welcoming Community Contact Person: Kelly Michaels
Stable Self Sufficient Economy Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Leadership Team has sufficient Planning Allocation Proposed Target 25% of the time
Measure #2 Provides service to citizens in a timely fashion Proposed Target 90 % of the time
Measure #3 Accomplish city missions and goals Proposed Target 100 % of the time

Service Level Description

Service Level Measure #1 Provides excellent customer service Expectation 100 % of the time
Service Level Measure #2 Expectation

Service Level Alternatives

Remaining understaffed will cause the spiral downward in services to continue, and a reduction in the service levels of customer service.

Mandate Statutes
Documentation

62.09(11)

Explaination of Mandate
Statutes provide that the Clerk shall have the care, custody and control of the corporate seal and all papers and records of the city.

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Having sufficient staff levels allows members of the leadership team to focus on improving the local economy while addressing quality of life 
issues to make Stoughton a destination city that is attractive and stable.  Leadership requires not only vision, but planning.  Planning requires 
adequate staff to carry the load of day to day operations.

What?  Describe what the offer is. The offer provides funding of equipment, supplies, administration and staffing expenses to provide point of contact services to the public and clerical services 
in order to accomplish city missions and goals.  Expenses includes clerical services to accomplish reception to the public, office supplies, telephone, mail 
center operations, website updates, publications and record retention.   Clerical positions have been cut over past years in several departments.  This offer 
includes clerical pool support for several other city departments including but not limited to: Finance, Recreation, Mayor, Planning and Clerk.

How? Describe how the offer meets 
one or more of the community 
priorities.

Well run governments need a point of contact for the public to seek and obtain information.   The clerk is statutorily charged with this responsibility as the 
record keeper of the city.  Having a central location for information and records allows residents the ability to obtain the services they are seeking efficiently 
and effectively.  Well run governments have sufficient clerical support to allow departments to efficiently and effectively provide service to the public in timely 
fashion.   

Why?  Why should the City provide 
this service

To assure residents have an efficient and successful method in obtaining public information and services.  Citizen satisfaction improves when they are 
assisted by knowledgeable and experience staff.   

A successful well run government would have enough staff resources so that its leadership team could allocate at least 25% of their time 
planning for and implementing initiatives for a better Stoughton.   Refocusing efforts in this area by adequate staffing of clerical is crucial.  
Providing excellent customer service is very important to our citizens.

Instructions:  Complete all fields highlighted in yellow.  



Clerk Admin

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.60

Expenditures General Fund

Staffing  $56,028 
Operating Costs  $10,600 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $66,628 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $66,628 
Net Cost for City  $66,628 

Major Changes

This offer had proposes the receptionist staff be reorganized to provide clerical pool services to departments needing support including: Park/Recreation, Planning, Mayor, Finance, Media 
Services and Clerk.   However, this offer was amended to reflect the status quo as the funding mechanism to create a position in the Personnel function was not realized.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Personnel

Past Program/Offer # 04-09 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY CLERK / PERSONNEL

Related Offers: Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Voluntary Employee Turn Over Rate Proposed Target Baseline not established
Measure #2 EEOC Complaint Ratio Proposed Target zero complaints
Measure #3 Employee personnel questions answered in timely manner. Proposed Target within two business days

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. Well run governments provide funding to ensure a positive, productive city workforce.  This offer funds equipment, supplies, administration, training, 
recruitments and staffing expenses to provide personnel services to the City's labor force.  Funding allows the city to recruit and retain a well trained and 
knowledgable workforce to carry out the day to day operations, mission and goals of the city. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Employees are the backbone of the organization.  Resources allow staff to develop and administer employment policies, apply labor and employment laws 
and resolve employee issues according to city policy as well as state and federal laws.  Promotes a healthy environment that leads to personal and 
professional growth of the labor force.   A well trained and equipped workforce provides the public with assurances that work performed by the City is not 
only quality but fiscally responsible.

Why?  Why should the City provide 
this service

To assure a well trained and equipped work force for city residents.  Effective Personnel programs are critical to the City's efforts to attract, retain and 
motivate talented and productive employees.  In addition, this program ensures compliance with labor laws making sure working conditions, wages and 
benefits are implemented appropriately.

Voluntary turnover rate of City employees that are lower than the average percentage as benchmarked by the Bureau of Labor Statistics would 
be a good indicator of a success.  No substantiated complaints to the EEOC would be a good indicator of successful Personnel program.

Instructions:  Complete all fields highlighted in yellow.  



Personnel

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.44

Expenditures General Fund

Staffing  $31,690 
Operating Costs  $19,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $50,690 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $50,690 
Net Cost for City  $50,690 

Major Changes

This offer had orginally included a new position to support an HR Generalist position in the Clerk/Personnel Office to support the overall 
function of personnel services to departments and employees citywide.  The offer was amended when a significant portion of the funding 
mechanism was not realized.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Courts

Past Program/Offer # 03-17 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: CITY CLERK / PERSONNEL

Related Offers: Well Run Government Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: Chief Greg Leck
Alt.Contact Phone: 608-873-3374

About the Offer: 

Measure #1 Higher Persecution Rates Proposed Target 5 % increase in ordinance charges
Measure #2 Lower incidents of traffic crashes Proposed Target 5 % reduction in traffic accidents
Measure #3 Lower Recidivism Rate Proposed Target 5 % reduction in repeat offenders

Service Level Description

Service Level Measure #1 Hear over 1600 cases per year Expectation All cases resolved each year
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate No mandate to provide service
Documentation

Explanation of Mandate
Service does provide mechanism to charge ordinance violations and to keep fines and court costs in the community

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Municipal Court provides a local review and checks and balances between citizens and government issues citations.  The court provides review 
and means to handle ordinance violations at a local level.

What?  Describe what the offer is. The offer provides funding for equipment, supplies, administration and staffing expenses to provide court services in 2012.  Staffing expense include the 
elected judge and fulltime court clerk.   The elected judge is compensated at a yearly salary of $12,500.00.  Administration expenses include office supplies 
and equipment. 

How? Describe how the offer meets 
one or more of the community 
priorities.

To provide a fair and impartial system of practices directed at upholding social control, deterring and mitigating minor crimes, or sanctioning those who 
violate laws with forfeiture penalties and rehabilitation efforts.   Offer contributes to the overall reduction of traffic and minor offenses by providing a local 
means to deal with such issues.

Why?  Why should the City provide 
this service

Municipal court provides a local mechanism to deal with traffic and ordinance violations.  Without a local municipal court many of these types of violations 
would not be prosecuted as they would contribute to an already overburdened Circuit Court System.  If City does not provide this service most charges would 
not be issued or prosecuted.  Additionally, costs are off set partially by court fines and costs charged to defendants.  

Offer provides resolution to over 1621 municipal citations per year and the ability of court to order restitution to 
victims.  Offer provides way for persons charged to have their cases reviewed by impartial court.   

Not providing this service is an alternative but would reduce the ability of the city to charge many local ordinance violations resulting in a loss of 
fines and court costs.  Additionally, many ordinance violations would go unenforced possibly increasing the number of violations city wide.

Instructions:  Complete all fields highlighted in yellow.  



Courts

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 2.00

Expenditures General Fund

Staffing  $74,685 
Operating Costs  $13,750 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $88,435 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $88,435 
Net Cost for City  $88,435 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Council / Committees

Past Program/Offer # 04-10 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY COUNCIL

Related Offers: Stable, Self-Sufficent Economy Contact Person: Kelly Michaels
Attractive, Welcoming Community Values Art & Culture

Phone Number:
608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

To provide for the administrative function of the legislative arm of city operations.

Measure #1 Compliance with Open Meeting Law Proposed Target 100% - no violations
Measure #2 Compliance with Open Records Law Proposed Target 100% - no violations
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

The council currently operates with 12 members.   The council body is currently considering a reorganization by decreasing its membership 
and reorganizing its committee structure to manage meetings more efficiently.   Some funds currently allocated to this offer could be 
reallocated to support other initiatives which would support related community offers.

What?  Describe what the offer is. This offer provides for the administration of the Common Council.   The cost includes wages of the elected body and administrative staff along with office 
supplies, travel, public notices, ordinance codification and equipment.  It includes the wage and supplies needed to provide the administration of agenda, 
minutes, resolutions, ordinances, public notices, public hearings and the disemination of information to the public.

How? Describe how the offer meets 
one or more of the community 
priorities.

This program allows for the efficient and transparent administration of the legislative work from the people's representatives who serve on the common 
council. It assures residents that the legislative branch is provided information, resources and organizational structure in order to function as the decision 
making body of the city.  Informed decisions are made and then administratively carried out by staff who execute directives while assuring public notification 
is met and the business of the city is open and available for public inspection and scrutiny.  

Why?  Why should the City provide 
this service

Compliance with open meeting and open records laws requires proper administrative and clerical services to support the legislative branch of 
government.  

Instructions:  Complete all fields highlighted in yellow.  



Council / Committees

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.70

Expenditures General Fund

Staffing  $37,145 
Operating Costs  $65,505 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $102,650 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $102,650 
Net Cost for City  $102,650 

Major Changes

This offer originally proposed an alternative to reduce the council size to 9 Alderpersons.   It has been amended to reflect recent Council action 
to remain at the status quo of 12 Alderperson.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Insurance / Risk Mgmt

Past Program/Offer # 04-11 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY CLERK / PERSONNEL

Related Offers: Safe, Healthy & Secure Community Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Loss Experience Proposed Target Under 20%
Measure #2 Provides funding of annual insurance coverages Proposed Target 100 % funded for liability, property, auto, & equipment
Measure #3 To protect against unexpected tax increases Proposed Target 100 % coverage

Service Level Description

Keeping our loss experience low, keeps our premiums low which in turn helps our residents be able to afford the services they receive.

Service Level Measure #1 Renewal of policies in a timely fashion Expectation 100% renewal prior to cancellation
Service Level Measure #2 Review of rates and coverage amounts Expectation 95%

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

This offer also supports public / private partnership as this offer uses outsourcing of insurance services to various private businesses which 
helps to support our local economy.

What?  Describe what the offer is. This offer provides for the funding of annual insurance coverage in the areas of liability, automobile, property and equipment.  This program strives to 
implement strategies to assess and mitigate risk to to City assets.

How? Describe how the offer meets 
one or more of the community 
priorities.

Well run governments manage the property and affairs of publicly owned assets by obtaining insurance coverage in those areas that are subject to high risk.  
Just as a homeowner would secure insurance to protect their own personal finances against unforseen and high cost risk, so the City secures coverage on 
behalf of its residents.  Loss prevention and control measures include policy review of adequate coverage and assessment of risk.

Why?  Why should the City provide 
this service

To provide residents with assurances that publicly owned assets have coverage from peril.  To protect residents from unexpected increases in taxes to fund 
areas of risk and loss.

Instructions:  Complete all fields highlighted in yellow.  



Insurance / Risk Mgmt

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.07

Expenditures General Fund

Staffing  $5,523 
Operating Costs  $205,118 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $210,641 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $210,641 
Net Cost for City  $210,641 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Mayor

Past Program/Offer # 04-12 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: MAYOR'S OFFICE

Related Offers: Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 
This offer provides for the funding of the city's Chief Executive Officer.   The proposal includes wages, office supplies and travel.  

Well run governments provide for a responsive leader to steer the course in performing the public's business. 

Measure #1 Citizen Satisfaction Proposed Target Complaint Ratio 5%
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Statutes
Documentation

Ch 62.09 (8)

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is.

How? Describe how the offer meets 
one or more of the community 
priorities.

This proposal provides for the leadership and overall direction of city operations.   The Mayor is directly accountable to the people and responsible for the 
day to day operations of City staff.  Supporting this offer provides for the structure in which a citizen elected individual provides the responsive leadership to 
manage the day to day operations of the people's business. 

Why?  Why should the City provide 
this service

Effective Mayors are able to engage the public and obtain citizen satisfaction and and participation.   A low complaint ratio is an effective 
method in determining whether the public is happy with its leadership.

Statutes provide that the Mayor shall be the Chief Executive office of the City responsible for making sure city laws are observed and enforced and that all 
city officers and employees discharge their duties.

Instructions:  Complete all fields highlighted in yellow.  



Mayor

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.09

Expenditures General Fund

Staffing  $82,598 
Operating Costs  $11,500 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $94,098 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $94,098 
Net Cost for City  $94,098 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Assessor

Past Program/Offer # 04-13 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: CITY CLERK / PERSONNEL

Related Offers: Stable, Self Sufficient Economy Contact Person: Kelly Michaels
Phone Number: 608-873-6692

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Cases before the Board of Review Proposed Target Less than 5%
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Having accurate appraisals of property values promotes responsible planning & growth.   It also puts a structure into place to determine value 
and worth for businesses and residential properties which can assist in providing economic statistics for many various purposes.  Sellers, 
buyers and realtors use the information to assist in setting sale prices, economist use the information to assist in analysis, insurance 
companies use it to set risk factors, agencies use the information for grant writing, etc.  

What?  Describe what the offer is. This offer provides funding for contracted appraisal service of all residential and personal property accounts in the City.   It also provides funding to support 
the annual Board of Review activities and Statement of Assessment Reporting functions including staff time and publication of notices.

How? Describe how the offer meets 
one or more of the community 
priorities.

A Well Run Government has property assessment values which are fair and equitable among all properties in the City.   Having a well trained and certified 
appraiser service ensures citizens that the values placed on their properties are accurate and fair.   Property owners are able to appeal their value in an 
annual quasi-judicial process provided for under state law.

Why?  Why should the City provide 
this service

Since tax rates are applied to property values, citizens can be assured they are paying no more than their fair share and that their neighbors are paying their 
fair share as well.

An effective appraisal service would result in less than 5% of properties appearing before the Board of Review to appeal their assessments.

Instructions:  Complete all fields highlighted in yellow.  



Assessor

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.03

Expenditures General Fund

Staffing  $2,537 
Operating Costs  $46,950 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $49,487 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $49,487 
Net Cost for City  $49,487 

Major Changes

Changed the percent from 10% to 5% of Cases before the Board of Review



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program City Attorney Services

Past Program/Offer # 04-14 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: FINANCE/TREASURER

Related Offers: Contact Person: Laurie Sullivan
Phone Number: 873-6677

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Civil legal services ensure City business is conducted legally and that litigation risks are minimized.

Measure #1 Number of lawsuits resolved Proposed Target

Measure #2 Percent of legal claims resolved in favor of the City Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. The City attorney advises the Mayor, City Council and staff.  Attorney services are a key factor in supporitng effective leadership.  Currently, legal services 
are contracted with the law firm of Stafford, Rosenbaum.  The attorney represents the City in civil and  criminal proceedins, negotiates real estate purchases 
and facilitates updates to the city ordinances.

How? Describe how the offer meets 
one or more of the community 
priorities.

Prudent use of legal services safeguards public resources and City interests in matters of litigation.  This service also supports effective leadership and 
government accountability.

Why?  Why should the City provide 
this service

The City attorney contract has a fixed fee portion that covers municipal court litigation and Council meeting 
preparation and attendance.  The City pays an hourly fee for all other legal services.

The City could decide to hire a staff attorney rather than outsource.  The General fund contract cost along with billed cost recovery could 
support the Salary and benefit costs of a staff attorney.  This would provide immediate assistance to staff as needed and provide for in house 
service of ordinance updates (currently cost $8,000 annually).  

Instructions:  Complete all fields highlighted in yellow.  



City Attorney Services

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $105,000 
Other Funds

Staffing  $-   
Operating Costs  $65,000 
Total Costs  $170,000 

Revenue General Fund  $-   
Other Funds  $65,000 
Total Revenue  $65,000 

Net Cost for  General Fund  $105,000 
Net Cost for City  $105,000 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Financial and Accounting Services

Past Program/Offer # 04-15 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: FINANCE/TREASURER

Related Offers: Contact Person: Laurie Sullivan
Phone Number: 608-873-6691

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Clean Audit Proposed Target 100%
Measure #2 Bond Rating Proposed Target Aa2 
Measure #3 Effective use of resources Proposed Target Budget to Actual results

Service Level Description

Service Level Measure #1 Complete and Accurate processing of A/P and Payroll Expectation minimal complaint
Service Level Measure #2 Timliness of Financial reporting Expectation Within 10 days 

Service Level Alternatives

Mandate Documentation

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. The Finance department is responsible for the accounting functions of the City as a whole.  This includes the processing of all Accounts Payable, Accounts 
Receivable, Payroll and General Ledger.  The finance department is held liable for the creation of financial statements (and the budgetary information which 
governs those statements) which are relevant, reliable, timely and in compliance with professional and legal guidelines.  Financial Statements and reports 
are produced monthly and distributed to each department and to the City Council.  The finance department assists users in researching information from the 
accounting system.   The Finance department facilitates the preparation of the annual budget and monitors the approved budget throughout the year.  The 
Finance Department participates in the annual audit and prepares year end financial statements.

How? Describe how the offer meets 
one or more of the community 
priorities.

The Finance department provides services to internal and external users of financial information.  Compliance with statutes, contracts, and other 
commitments are monitored are regulated by internal controls instituted and monitored by the Finance Department.  These internal controls reinforce the 
confidence that the City of Stoughton is conducting prudent financial business.  BUDGETING:  The budget process is the first step in allocating resources to 
provide needed services to citizens.  The Finance Department coordinates the budget for the City annually in compliance with State Statutes.  
ACCOUNTING:  Including the functions of accounts payable, general accounting, payroll and accounts recievable.  The actual spending of resources is 
controlled by Finance using the authorization process to pay invoices.  The Finance Department authorizes final payment of all invoices after checking for all 
regulations and requirements necessary.  This includes verification of department authorization, budget compliance, invoice original, vendor verification, etc.  
In addition the Finance Department provides all accounting services in compliance with standards, rules and regulations.

Why?  Why should the City provide 
this service

The Finance Department services support the Priority Outcomes of Transparency, Accountability, Efficient use of resources, Strong Internal Controls, 
interdepartmental cooperation, and Communication with Citizens.

The Finance department provides weekly accounts payable processing to ensure timely payments without penalty, 
37 annual payrolls, monthly financial reporting. Annual budget processing and audit functions.  Daily response to 
invoice, payroll and other accounting functions.

With the change to program budgeting, the leadership team has expressed interest in adding additional accounting features to our current 
software to include project reporting (workorder) and timekeeping moduals.

Various mandates and statutes govern the budgetary process and financial reporting process.  The Finance Department is held to GASB accounting and 
reporting standards and meets all State reporting guidelines.

Instructions:  Complete all fields highlighted in yellow.  



Financial and Accounting Services

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.60

Expenditures General Fund

Staffing  $120,503 
Operating Costs  $58,820 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $179,323 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $179,323 
Net Cost for City  $179,323 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Treasurery Management

Past Program/Offer # 04-16 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: FINANCE/TREASURER

Related Offers: Contact Person: Laurie Sullivan
Phone Number: 608-873-6691

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Security of invested funds Proposed Target Clean Audit
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Percent of taxes collected by Jan 31 Expectation 65%
Service Level Measure #2 Number of deposits Expectation Daily

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. The City Treasurer's office has the Statutory duty of receiving all moneys from all sources belonging to the City and all other moneys with by State Statute or 
City Ordinance are to be paid to the Treasurer.  The Statutory duty includes collection of property taxes and settling with other taxing jurisdictions.  The 
Treasurer's Office also has the responsibility for cash management and the investment of funds as directed by City Resolution.

How? Describe how the offer meets 
one or more of the community 
priorities.

The two main priority areas that this offer meets is 1.) Strong internal controls and 2.) Effective use of resources.  The Finance/Treasurer's office audits cash 
receipts coming from all departments, reconciles and prepares daily deposits.  The Treasurer is responsible for monitoring City investments and providing for 
liquid funds as they are needed to meet City obligations.  The Treasurer uses a flexible short term money market pool for immediate needs and uses a third 
party investor for funds held longer term.  The second major responsibility of the Treasurer Department is the preparation, distribution, collection and 
settlement of all Property tax bill for the City of Stoughton.

Why?  Why should the City provide 
this service

The Finance/Treasury Department ensures that the City adheres to laws and statues pertaining to the collection, investment and disbursment of City funds.  
The Finance department institues internal control policies for cash handling and audits the collection of funds from all departments.

The Treasurer's office is responsible for auditing, reconciling and depositing all fund collected by the City.  
Collection of tax bills by the Treasurer's office allows citizens to come into city hall and ask questions or receive 
help applying for Lottery Credits or First dollar Credits.  Cash flow projections allow for efficient use of idle funds 
and 'just in time' liquidity.

Instructions:  Complete all fields highlighted in yellow.  



Treasurery Management

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.40

Expenditures General Fund

Staffing  $111,651 
Operating Costs  $16,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $127,651 

Revenue General Fund  $25,000 
Other Funds  $-   
Total Revenue  $25,000 

Net Cost for  General Fund  $102,651 
Net Cost for City  $102,651 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program RDA 

Past Program/Offer # 02-02 Past Program Name:

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY Department: FINANCE/TREASURER

Related Offers: ATTRACTIVE WELCOMING COMMUNITY Contact Person: Laurie Sullivan
Phone Number: 608-873-6691

Alternate Contact: (If applicable)
Alt.Contact Phone: 

About the Offer: 

Measure #1 Redeveloped Parcels Proposed Target

Measure #2 New Business Proposed Target
Measure #3 New Residential housing Proposed Target

Service Level Description

Volunteer committee that has regular monthly meetings.

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. The Stoughton RDA was established by the City Council in late 2007.  The 7 member board consists of 5 volunteer members and 2 council members. The 
City Finance Director is a non voting member and acts as Staff to the committee.  The RDA is continuing work on the Redeveloment project plan that was 
approved in 2009.  The next project is the acquistion of the Highway Trailer building.  The committee will be applying for grant assistance to demolish the 
building and rehab the site.  The RDA is also in receipt of a $100,000 CDBG and HOME Grant that will help homeowners within the redevlopment area to 
rehab their existing homes with a 0% deferred loan.

How? Describe how the offer meets 
one or more of the community 
priorities.

The purpose of the RDA is to aquire, rehab and redevelop blighted properties within the redevelopment district.  This activity will provide business ready sites 
on what was once blighted and possibly contaminated property.  The RDA promotes partnership between the City, existing property owners and developers 
to reduce blight and provide new tax base and jobs to the City.  The RDA asks the City Council to provide funds to pay for Consultants and legal services to 
fund planning and other soft costs before development can happen.  The RDA will use TIF funds for project development and as incentives to new 
development. 

Why?  Why should the City provide 
this service

The RDA committee is made up of volunteers who have expertise in the areas of development, engineering, real estate, and other related areas.  These 
volunteers help facilitate the planning and redevelopment of blighted properties within the City.  The RDA has helped develop a vacant and contaminated 
site into a 33 unit affordable housing project and has facilitated rehabilitation of a vacant and contaminated gas station lot.  The RDA will have new 
development, tax base and jobs on the Speedway site in 2012.

Instructions:  Complete all fields highlighted in yellow.  

file:///C:/Users/media_000/Desktop/squarespace/Parks%20and%20rec/2012/


RDA 

STABLE, SELF SUFFICIENT ECONOMY

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $-   
Other Funds

Staffing  $-   
Operating Costs  $30,000 
Total Costs  $30,000 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $-   
Net Cost for City  $30,000 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Shared Ride Taxi Service

Past Program/Offer # 02-03 Past Program Name: NEW

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY Department: FINANCE/TREASURER

Related Offers: Contact Person: L. Sullivan
Phone Number: 608-873-6691

Alternate Contact: J. Roberts
Alt.Contact Phone: 608-646-0420

About the Offer: 

Measure #1 Customer satisfaction Proposed Target Minimal complaints
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of Riders Expectation

Service Level Measure #2 Hours of operation Expectation

Service Level Alternatives

Without the subsidy from the State and the City, Stoughton would not have a cab service.

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is. Subsidized shared-ride taxicab service which is also required to provide assistance to diabled customers.  The service is provided within the City of 
Stoughton and within a 5 mile radius.  Shared ride means that vehicles may be routed to pick-up or drop-off passengers enroute to other passenger's origins 
or destinations so as to allow a greter number of passengers to be serviced with available vehicles. The cab service operates Monday thru Saturday from 
6:00 a.m. to 5:00 p.m.  Fare levels must be approved by the City.  The Cab service has 5 vehicles in operation and employs 10 drivers.

How? Describe how the offer meets 
one or more of the community 
priorities.

The shared-ride cab service provides a much needed service in the community where there is no other means of intra-city mass transit.  The cab service is 
heavily used by the elderly and handicapped population of the City.  The cab service is subsidized by the State and the City , which keeps the cab fare low 
and affordable.

Why?  Why should the City provide 
this service

The shared ride cab service is a valuable service to the citizens of Stoughton.  It is made possible with a partnership between the City of Stoughton, 
Stoughton cab service and the State of Wisconsin.  The state currently subsidizes 58.5% of the annual operating deficit of the cab service.  The City 
contributes $30,000 annually to continue the service.

The Stoughton cab service is available to the Citizens of Stoughton 7 days a week, at a subsidized rate.  The 
service operates 5 vehicles and employs 10 drivers.

Instructions:  Complete all fields highlighted in yellow.  



Shared Ride Taxi Service

STABLE, SELF SUFFICIENT ECONOMY

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $195,000 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $195,000 

Revenue General Fund  $165,000 
Other Funds  $-   
Total Revenue  $165,000 

Net Cost for  General Fund  $30,000 
Net Cost for City  $30,000 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Debt Service

Past Program/Offer # 04-17 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: FINANCE/TREASURER

Related Offers: Contact Person: Laurie Sullivan
Phone Number: 873-6677

Alternate Contact:

Alt.Contact Phone: 

About the Offer: 
Meet the City's obligation to repay outstanding debt in order to stay compliant with bond covenants, contracts and regulations.

GO debt payments are scheduleed and paid through various fiscal agents.  These transactions are managed by the Finance Department.

Measure #1 GO Rating Proposed Target Maintain Aa rating or better
Measure #2 Interest Rate Proposed Target To obtain the lowest rate possible
Measure #3 Timely Payments Proposed Target All payment made on time

Service Level Description

To make all debt service principal and interest payments on their due date.

Service Level Measure #1 Expectation
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

What?  Describe what the offer is.

How? Describe how the offer meets 
one or more of the community 
priorities.

Why?  Why should the City provide 
this service

The City agreed contractually to make payments on outstanding debt.  Non-compliance with bond documents and covenants would result in lawsuits 
enforcing payment and would significantly injure the City's credit standing and financial outlook.

Instructions:  Complete all fields highlighted in yellow.  



Debt Service

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.00

Expenditures General Fund

Staffing  $-   
Operating Costs  $1,902,041 
Other Funds

Staffing  $-   
Operating Costs  $721,229 
Total Costs  $2,623,270 

Revenue General Fund  $-   
Other Funds  $721,229 
Total Revenue  $721,229 

Net Cost for  General Fund  $1,902,041 
Net Cost for City  $1,902,041 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Emergency Preparedness

Past Program/Offer # 03-18 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: FIRE

Related Offers: Emergency Response Contact Person: Chief Martin W. Lamers
Prevention/Enforcement Phone Number: 608-873-7218
Fire Public Education/Awareness Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 Proposed Target

Lower the PPC for the City of Stoughton

Measure #2 Proposed Target

Maintain/Improve the current level.

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Volunteer applicant levels Expectation 100% of current level
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate
State Statutes, City Ordinance, Service Agreement

Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

These offers are all a part of the ability to provide a quality level of Emergency Response by the Fire Department.

What?  Describe what the offer is. Being prepared for emergencies is essential for citizens of a community. The planning for emergencies, training of first responders, equipping 
the first responders and preparing the community for emergencies is mitigation against all types of disasters and provides the means for 
assistance for the recovery from disasters. 

How? Describe how the offer meets 
one or more of the community 
priorities.

This Emergency Preparedness Offer includes the administration of the programs and services that address Purchasing Strategy, 
Adequately maintain the public safety system through Technology, enforcement communications and well trained, equipped 
personnel.  Through emergency planning we will be prepared for disasters, natural or manmade. Preparations will include but be limited to, 
public preparedness training, providing for well trained responders, equipping those responders with the equipment and apparatus to cope with 
disasters. This offer addresses a Well Run Government providing sustainability of the service for the future needs. This offer meets the needs 
of the growing community with a Self Sufficient Local Economy. The citizens deserve to be protected by services that are at a high level 
proficiency, as well as services that are economically feasible. Maintaining the roll of a “Combination Protection Service” (full time and volunteer 
staff) will ensure that service economy is maintained well into the future. Purchasing strategies, Maximize effective leadership at all levels 
by having experienced dedicated full time and volunteer staff and Promote initiatives that will secure financial stability keeping the service 
within an affordable level for citizens. Maximizing efficiencies through demonstration of utilizing internal and external partnerships, is 
being open to progressive partnerships with other emergency service agencies exploring use of regional service sharing. A well protected 
community attracts business, which brings in employees who will want to take up residence these employees will have children that will attend 
our schools, these residents will shop in the local business stablemen’s building the local economy. 

Why?  Why should the City provide 
this service

Because the citizens want to live in a safe, healthy and secure community, the citizens deserve to have a high level of cost effective 
response to their emergency needs.

ISO, Insurance Service Office "Public Protection 
Classification" (PPC)

NVFC, National Volunteer Fire Council," Volunteer 
Costing Model"

The level of srevice proposed is based on the maintaining the Combination Department by the use of limited number of full time staff and a 
contingent of Volunteers. Nationally the predominate form of Fire Service provided, largly due the economy of the service level.

An alternative to the Combination Department may be the change to a Carrier Department, staffed by full time personnell, with 24/7 station 
coverage. The fiscal impact would be in the range of 300 - 400% increase over the current Combination Department.

SS 92.03 (1), (2), City Ord Chapter 26 Art II, Nov. 2006 
Service Agreement.

The State of mandates that a city with a poulation of 4000 and above must provide fire protection, The City of Stoughton by ordinace has 
adopted the State Statute 92.13. In Nov. 2006 the City of Stoughton entered into an agreement with the towns of Pleasant Springs, Dunn, 
Dunkirk and Rutland to provide fire protection at current levels or above.

Instructions:  Complete all fields highlighted in yellow.  



Emergency Preparedness

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 1.35

Expenditures General Fund

Staffing  $125,500 
Operating Costs  $15,579 
Other Funds

Staffing  $-   
Operating Costs  $2,500 
Total Costs  $143,579 

Revenue General Fund  $58,920 
Other Funds  $2,500 
Total Revenue  $61,420 

Net Cost for  General Fund  $82,159 

Net Cost for City  $82,159 

Major Changes None



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Emergency Response

Past Program/Offer # 03-19 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: Fire

Related Offers: Emergency Preparedness Contact Person: Chief Martin W. Lamers
Prevention/Enforcement Phone Number: 608-873-7218
Public Education/ Awareness Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 Trend of Incident number averages Proposed Target Maintain or lower the average number of incidents
Measure #2 Property value lose averages Proposed Target Lower property value loses
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Resonse level by volunteers Expectation 100 % of current level
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate

City Ordinance, and Resolution, Agreement.

Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

These offers are all a part of the ability to provide a quality level of Emergency Response by the Fire Department.

What?  Describe what the offer is. The Emergency Response Division of the Stoughton Fire department Responds to emergencies and citizen requests for assistance is the 
primary function of an Emergency Response Agency. Emergencies and request for citizen assist come in a multitude of different severity 
levels. Timely response by well trained dedicated responders that are equipped to handle the emergencies is essential for a Safe and Secure 
Community.   

How? Describe how the offer meets 
one or more of the community 
priorities.

Included within this offer are the requirements to provide for a Safe Community by providing well trained, qualified, enthusiastic personnel to 
respond to emergencies.  This offer addresses a Well Run Government providing sustainability of the service for the future needs. This offer 
meets the needs of the growing community with a Self Sufficient Local Economy. The citizens deserve to be protected by services that are at 
a high level proficiency, as well as services that are economically feasible. Maintaining the roll of a “Combination Protection Service” will ensure 
that service economy is maintained well into the future. The Emergency Response Offer includes the well trained, qualified enthusiastic 
personnel that respond to emergencies of all types, weather natural or manmade. Volunteer staffing for paid on call crews to assure that 
response to the citizen’s needs are attended to. This offer addresses the Purchasing Strategy to Adequately maintain the public safety 
system through Technology, enforcement communications and well trained, equipped personnel.  Through emergency personnel 
staffing that meets the State of Wisconsin requirements, NFPA guidelines as well as continually training in the disciplines of all aspects of 
emergency response. The purchasing strategy, Maximize effective leadership at all levels by having dedicated full time Officers and 
volunteer Officers staff who are experienced, respected individuals. This offer also addresses the strategy to Promote initiatives that will 
secure financial stability by keeping the service within an affordable level for citizens, the “Volunteer Protection Service” is the most 
economical means for emergency response available, 71% of the fire departments thru out the United States use the volunteer system. This 
offer addresses the strategy of Maximizing efficiencies through demonstration of utilizing internal and external partnerships, by utilizing 
partnerships with other emergency service agencies thru mutual aid response as well as the use of the Mutual Aid Box Alarm System 
(MABAS). The Purchasing Strategy to Promote a common vision for managerial success is addressed by officer training in Incident 
Command System (ICS) for the management of incident. The initiative to allow, encourage and mentor the volunteer staff in the management 
of incidents so that a knowledgeable and experienced staff is maintained. New ideas are encouraged and implemented to maintain the 
interest in staff.  

Why?  Why should the City provide 
this service

Because the citizens want to live in a safe, healthy and secure community, the citizens deserve to have a high level of cost effective 
response to their emergency needs.

The level of srevice proposed is based on the maintaining the Combination Department by the use of limited number of full time staff and a 
contingent of Volunteers. Nationally the predominate form of Fire Service provided, largly due the economy of the service level.

An alternative to the Combination Department may be the change to a Carrier Department, staffed by full time personnell, with 24/7 station 
coverage. The fiscal impact would be in the range of 300 - 400% increase over the current Combination Department.

City Ordinance Chapter 26 Art II, Resolution 1988-27, 
NFPA (National Fire Protection Association) Standards. 
Nov. 2006 Agreement.

The City of Stoughton by Ordinance has established a Fire Department. By resolution the City of Stoughton has adopted NFPA standards as 
the standard for fire protecton for the citizens of Stoughton. In Nov. 2006 the City of Stoughton entered into an agreement with the towns of 
Pleasant Springs, Dunn, Dunkirk and Rutland to provide fire protection at current levels or above.

Instructions:  Complete all fields highlighted in yellow.  



Emergency Response

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.60

Expenditures General Fund

Staffing  $126,940 
Operating Costs  $50,285 
Other Funds

Staffing  $-   
Operating Costs  $11,400 
Total Costs  $188,625 

Revenue General Fund  $63,830 
Other Funds  $9,400 
Total Revenue  $73,230 

Net Cost for  General Fund  $113,395 
Net Cost for City  $115,395 

Major Changes None



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Prevention/Enforcement

Past Program/Offer # 03-20 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: FIRE

Related Offers: Emergency Preparedness Contact Person: Chief Martin W. Lamers
Fire Public Education/Awareness Phone Number: 608-873-7218
Emergency Response Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 Violation numbers and reocuurence Proposed Target Reduction in violations and no reoccurances
Measure #2 Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Completion of requirements Expectation 100% of current levels
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate

Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

These offers are all a part of the ability to provide a quality level of Emergency Response by the Fire Department.

What?  Describe what the offer is. The Prevention/Enforcement Division within the Stoughton Fire Department provides code inspections, code enforcement, construction fire 
inspection, plan review, reporting of all incidents, over seeing of hazardous material data as well as investigation of incident cause. 

How? Describe how the offer meets 
one or more of the community 
priorities.

This Fire Prevention Services Offer includes the well trained, qualified enthusiastic personnel that. Perform semi- annual inspections of all 
commercial establishments. This offer meets the needs of the growing community with a Self Sufficient Local Economy, by proactively 
working with citizens and contractors to provide for safe commercial structures.
 This offer addresses the Purchasing Strategy to Adequately maintain the public safety system through Technology, enforcement 
communications and well trained, equipped personnel.  Through personnel staffing that is knowledgeable in current codes of the City, 
State and Federal codes.  
The purchasing strategy, Maximize effective leadership at all levels is addressed by having dedicated experienced, respected 
individuals. This offer also addresses the strategy to Promote initiatives that will secure financial stability by keeping the service within an 
affordable level for citizens, This offer addresses the strategy of Maximizing efficiencies through demonstration of utilizing internal and 
external partnerships, by utilizing partnerships with other emergency service agencies for enforcement and investigation. The Purchasing 
Strategy to Promote a common vision for managerial success is addressed by officer training in continued education and membership and 
participation in professional associations.  The initiative to allow, encourage and mentor the volunteer staff in the inspection, enforcement and 
investigation of incidents so that a knowledgeable and experienced staff is maintained. New ideas are encouraged and implemented to 
maintain the interest in staff.    

Why?  Why should the City provide 
this service

Included within this offer are the requirements to provide for a Safe Community by providing well trained, qualified, enthusiastic personnel to 
provide Fire inspections, to investigate fire cause, to perform plan review and construction inspections, working with the community to ensure 
that applicable safety codes are enforced.  This offer addresses a Well Run Government providing sustainability of the service for the future 
needs of the community, working with applicable community committees to develop codes that provide a safe community. 

The level of service proposed meets the requirements set by various statutes and standards for inspection, enforcement, ivestigation and 
reporting.

 An alternative to the Combination Department may be the change to a Carrier Department, staffed by full time personnell, with 24/7 station 
coverage. The fiscal impact would be in the range of 300 - 400% increase over the current Combination Department.

Federal mandates, State Statutes, City Ordinance, 
Agreement.

SARA, WI Comm 14, NFPA 1, WI SS 101.141, 165.35, 
19.21, 19.32(1), 101.055(5), 2007 WI Act 75. Nov. 2006 
agreement.

The state of Wisconsin Statutes mandate the Inspection, Enforcement and Reporting of fire code enforcement as well as the reporting and 
investigation of fires. The reporting of hazardous materials storage by users in our service area is mandated, the keeping of copies of these 
records by fire departments is mandated. City ordinance by adopting State Satutes.  In Nov. 2006 the City of Stoughton entered into an 
agreement with the towns of Pleasant Springs, Dunn, Dunkirk and Rutland to provide fire protection at current levels or above.

Instructions:  Complete all fields highlighted in yellow.  



Prevention/Enforcement

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.65

Expenditures General Fund

Staffing  $54,795 
Operating Costs  $3,748 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $58,542 

Revenue General Fund  $22,910 
Other Funds  $-   
Total Revenue  $22,910 

Net Cost for  General Fund  $35,632 
Net Cost for City  $35,632 

Major Changes None



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Fire: Public Education/Awareness

Past Program/Offer # 03-21 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: FIRE

Related Offers: Emergency Response Contact Person: Chief Martin W. Lamers
Prevention/Enforcement Phone Number: 608-873-7218
Emergency Preparedness Alternate Contact: (If applicable)

Alt.Contact Phone: 

About the Offer: 

Measure #1 Number of Participants Proposed Target Inceased number of Participants
Measure #2 Participants knowledge measurement Proposed Target Increased knowledge of safety
Measure #3 Proposed Target

Service Level Description The proposed level of servce is an improvement in the level of public education now provided by the department.

Service Level Measure #1 Number of participants Expectation increased number of participants
Service Level Measure #2 Expectation

Service Level Alternatives

Mandate Public safety education is not mandated
Documentation

NA

Explaination of Mandate
NA

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

These offers are all a part of the ability to provide a quality level of Emergency Response by the Fire Department.

What?  Describe what the offer is. The Public Education/Awareness division of the Stoughton fire Department oversee the programs that provide needed safety education 
support to the community, including but not limited to school tours, community outreach, public safety education as well as the Fire Department 
Explorer program.

How? Describe how the offer meets 
one or more of the community 
priorities.

By Promoting accessibility to safety education, the department provides educational safety tours to school age children, teaching the 
importance of safety in the home and school. To engage in public and private partnerships that cooperates in promoting citizen-based 
safety opportunities. We support local businesses in their efforts to provide safety programs including smoke and CO detector training, we 
provide community outreach to provide information for disaster planning and preparedness. The department sponsors a Fire Explorer program 
for youth ages 14-21, teaching them about the carrier path of firefighting. Advocate for and engage in community prevention strategies 
that span multiple generations and vulnerabilities. Current staff will facilitate the Pubic Education/Awareness programs.

Why?  Why should the City provide 
this service

To have a Safe, Healthy and Secure Community it is required that citizens are educated in the aspects of safety, safety in all parts of life, at 
home, work or play, at all ages from youth and progressing thru the elder years.

An alternative service level would be to add aditional staff to perform the public education/awareness programs of the department further 
expanding the programs.

Instructions:  Complete all fields highlighted in yellow.  



Fire: Public Education/Awareness

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.40

Expenditures General Fund

Staffing  $24,650 
Operating Costs  $3,974 
Other Funds

Staffing  $-   
Operating Costs  $500 
Total Costs  $29,123 

Revenue General Fund  $18,022 
Other Funds  $2,500 
Total Revenue  $20,522 

Net Cost for  General Fund  $10,601 
Net Cost for City  $8,601 

Major Changes Expansion of the education of the public in safety and awareness.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program

Past Program/Offer # 04-19 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: PLANNING AND DEVELOPMENT

Related Offers: ATTRACTIVE, WELCOMING COMMUNITY & Contact Person: RODNEY SCHEEL
SAFE, HEALTHY AND SECURE COMMUNITY Phone Number: 608-873-6619

Alternate Contact: MICHAEL STACEY
3-Feb 608-646-0421

About the Offer: 

Measure #1 Response time to requests for service.  Proposed Target

Measure #2 Employee building maintenance satisfaction Proposed Target We seek 100% satisfaction

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Utility costs per building. Expectation 100%

Service Level Measure #2 Buildings maintained to minimum and mandated levels Expectation 100%

Service Level Alternatives

Mandate Documentation

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

CITY FACILITY OPERATION, MAINTENANCE & 
REPAIR

Description of how offers are 
related?

This offer is primarily related to costs associated with the operation and maintenance of city facilities such as utility costs, preventive maintenance, grounds 
maintenance and janitorial costs which fits best in the priority of a Citizen Focused, Well Run Government.  Additionally, this offer does meet some 
purchasing strategies and results for an Attractive, Welcoming Community and a Safe, Healthy, Secure Community such as (Attractive, Welcoming 
Community): Improving the image/Impression of Stoughton; Beautifying and maintaining the physical aspects of the community; and protecting the historic 
culture of the community.  (Safe, Healthy, Secure Community): Maintaining facilities and grounds as a key approach to preventing injury and providing a safe 
environment for employees and the community.    

What?  Describe what the offer is. The Department of Planning & Development provides City Facility Operation Management and Security; Equipment Maintenance & Repair; Grounds 
Maintenance and City Building Improvement Project Oversight.  This offer includes expenses necessary to manage, maintain and clean specific City facilities 
at minimum service levels and encompasses basic, ongoing, regular maintenance of 8 major buildings, owned and managed by the City of Stoughton 
including electric, water and gas utilities, third party contracted services, staffing, staff support and ongoing replacement and capital upgrades as determined 
annually.  This package anticipates the use of current staff in areas that are generally difficult to obtain through the private sector in a timely, cost-effective 
manner, including such areas as heating/cooling management, security systems, and maintenance support (24/7).  

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer is essential in providing well maintained and upgraded facilities for employees to be able to do the job they were hired to do and we owe it to 
citizens who have paid for all of these facilities to keep them maintained and upgrade them in a cost effective manner.  Additionally, upgrades are frequently 
sought for energy efficiencies.  We recently implemented a maintenance work order system to better track and meet the maintenance needs of all City 
buildings and grounds.   We will seek to implement a work order system on a larger scale for all departments to use to better track what is being done.  See 
the end of this document for more information related to how this offer meets the community priorities.  

Why?  Why should the City provide 
this service

One of the objectives and goals of the City Comprehensive Plan is to protect unique historic areas within the City and Maintain quality community facilities 
and services, respectfully, which this service does.  Additionally, the City has the responsibility to protect the assets purchased with tax-payer funding.  
Failure to maintain facilities as they are used, over time will result in deterioration which may cost taxpayers more in corrective measures.  The former state 
of the Opera House is an example of what can happen if facilities are not maintained; over $1 million in restoration was required.  Failure to maintain 
buildings leads to more costly repairs or not getting the full useful life out of a building or its components.   The most economical way of addressing facility 
needs is by using a proactive approach.  Additionally, we are subject to meeting the Americans with Disabilities Act (ADA) and the following annual 
mandates:  Elevator inspections, Fire extinguisher inspections, Smoke detectors, Boiler inspections, and Backup generator inspection.

We seek to respond within 3 days for non-emergency 
situations and immediately for emergencies.

We believe the employees and citizens of Stoughton deserve and expect a high level of service for City Facility Operation, 
Maintenance & Repair.

Since a large portion of the costs associated with this offer is for utilities, alternatives should first be geared toward seeking ways to reduce those costs such 
as solar and/or wind power while partnering with Stoughton Utilities to help with options.  Another alternative is to have the grounds maintenance including 
snow removal at City buildings done by Limited Term Employees or by contracted services.  Though snow removal at City buildings will be challenging since 
sidewalks need to be cleared before 8:00 am at most buildings and need to be maintained throughout the work day.  Shifting of this service to another 
department will allow more focus to be placed on City building maintenance which will allow better upkeep of existing buildings.  Other Alternatives to 
consider include: the Opera House operation covering building expenses such as utilities, cleaning and rent in their rates;  the Youth Center fund raising to 
cover building expenses such as utilities, cleaning and rent;  the Chamber paying for utilities and rent;  the Media Services operation becoming an Enterprise 
fund allowing them to cover utilities, cleaning, and rent etc.; charge for use of City Building rooms that groups and other use now for free; and the Food 
Pantry paying for utilities. In addition, consider a fee structure for the Senior Center that will allow them to pay for utilities and rent. 

• American’s with Disabilities Act (ADA)
• Elevator inspections
• Fire extinguisher inspections
• Smoke detector inspections
• Boiler inspections
• Backup generator inspection
• Landmark status requirements, Certificate of 
Appropriateness
• Public bidding and prevailing wage rate requirements for 
contractors

Numerous State of Wisconsin requirements related to public 
buildings and Nationally registered landmark buildings

There are numerous annual inspections that are mandated by the State of Wisconsin for public buildings such as elevator and fire extinguisher inspections.  
Additionally, there are specific requirements for maintaining Nationally recognized Landmark buildings such as City Hall and Library.

Instructions:  Complete all fields highlighted in yellow.  



CITY FACILITY OPERATION, MAINTENANCE & REPAIR

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 1.33

Expenditures General Fund

Staffing  $90,993 
Operating Costs  $229,247 
Other Funds

Staffing  $-   
Operating Costs  $108,322 
Total Costs  $428,562 

Revenue General Fund  $14,400 
Other Funds  $-   
Total Revenue  $14,400 

Net Cost for  General Fund  $305,840 
Net Cost for City  $414,162 

Major Changes

                                                                       



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program BUILDING PERMIT & INSPECTION SERVICES

Past Program/Offer # 03-22 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: PLANNING AND DEVELOPMENT

Related Offers: STABLE, SELF-SUFFICIENT ECONOMY Contact Person: RODNEY SCHEEL
Phone Number: 608-873-6619

Alternate Contact: MICHAEL STACEY
Alt.Contact Phone: 608-646-0421

About the Offer: 

Measure #1 Proposed Target

Our goal is for a 100% within 24 hour response.

Measure #2 Proposed Target

Our goal is 100% positive comments.

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of Inspections provided annually Expectation Provide fast, effective inspections on an as needed basis

Service Level Measure #2 Number of Permits issued Expectation We expect this number increase with a better economy

Service Level Alternatives

Mandate Inspection Requirements
Documentation

State of Wisconsin requirements

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

This offer primarily relates to permitting and inspection services that ensure buildings in Stoughton are safe, healthy and secure for citizens and property 
owners by making sure construction and remodeling projects conform to State and Local ordinances.  Additionally, this offer meets some of the purchasing 
strategies and results for a Stable, Self-Sufficient Local Economy as follows: Department staff provide a clear, timely building consultation for citizens and 
contractors; Stoughton's local economy is supported by providing citizens and potential new business owners recommendations and through record keeping 
of available property for development.  Additionally, local business is supported by recommendations to inquiries from property owners.  

What?  Describe what the offer is. The Department of Planning & Development provides building permit & inspection services to assist property owners, citizens, contractors and the public in 
the compliant design and construction of structures, issuance of building permits, performing building plan reviews, record keeping and conducting field 
inspections, all with exceptional customer service, while understanding our key role in the safe, healthy, security of our community and protection of property. 
 This service includes: Buildings; Electrical; Plumbing; Heating, Ventilating & Air-Conditioning and Erosion Control for residential, commercial and industrial 
properties.  Building permit and inspections services include the administration of Contractor Licensing, responding to various building related 
complaints/inquiries and assisting home owners and contractors in the safe, efficient and compliant design of buildings.  Their success is dependent on the 
assistance of well trained building inspection staff and is essential to the safe construction and use of buildings.      

How? Describe how the offer meets 
one or more of the community 
priorities.

Experienced planning & development staff ensure all newly constructed or remodeled structures are inspected according to applicable codes within the City 
of Stoughton to help provide a safe community environment.  A safely constructed building reduces the probability of accidents for example: electrical 
circuitry must be properly installed and grounded to prevent electric shock and fire; plumbing must be installed correctly to prevent drinking water 
contamination, damage/insurance claims; heating systems must be installed correctly to prevent carbon monoxide poisoning, fire, and explosions;  buildings 
must be constructed correctly according to codes to provide proper accessibility and to protect the investment of the property owner.

Why?  Why should the City provide 
this service

Building permit & inspection services are necessary to protect property owners and the public by making sure structures are constructed safe from defects 
according to State and Local requirements.  Well constructed buildings are proven to minimize loss of life and damage.  The State of Wisconsin requires a 
certain level of service be provided by Municipalities such as a requested plumbing inspection requires an inspection within 48 hours.  Inspection staff take 
numerous calls daily related to building construction requirements.  Inspection staff act as a liaison for local and state building code requirements.  

Provide a quick and effective response (within 24 hours) to 
property owners, citizens, contractors and the public for 
inspection requests and building related questions with the 
result being the efficient progress of safe projects.

Conduct a department satisfaction survey each year to 
property owners, citizens, contractors, and the public.  Identify 
areas of improvement based on comments and implement 
appropriate action to be taken.

Cities the size of Stoughton are required by the State of Wisconsin to provide Building Inspection Services.  Permitting is a 
way to recoup some of the cost of inspecting those properties.  Currently, department staff can hardly keep up with the 
inspection and follow up demands.

We currently see this program as being under-staffed because there are certain inspections that do not occur such as some sidewalks installations and 
driveway apron installations.  Additionally, staff cannot keep up with all of the required inspections....as of June 16, 2011 there have been over 400 
inspections completed with over 300 inspections still pending.  One option to fill this gaps may be to have Public Works staff (Street Dept.) do inspections 
related to streets, sidewalks and aprons.  Other options related to permitting: Instead of having Planning staff issue building permits, a receptionist or a 
secretarial staff person could issue certain permits such as roofing, siding and windows, while information could be gathered for other permits such as new 
buildings and addition or remodels for Planning staff to review/approve later which would require a waiting period of possibly a day for processing...This 
would free up staff for inspections.  The City of Fitchburg uses this type of concept effectively, however they do require applicants to come back in some 
cases to get the permit.  Another option is to contract out Building Inspection Services to a third party.  The City of Monona had done this and found it cost 
more and the service was ineffective.  Monona currently shares a Building Inspector with the Village of McFarland.  Fees for these services can be increased 
to offset this service cost.  A Service Charge for reinspections or fuel charge could be added to the fee structure.

Instructions:  Complete all fields highlighted in yellow.  



Explanation of Mandate
• City’s with a population of 2,500 or more must conduct or provide for building inspections.  
• Inspectors are required to complete a specific number of hours of continuing education to maintain inspection license through the Department of 
Commerce.
• Verification of contractor licensing is done by staff as required by the State.



BUILDING PERMIT & INSPECTION SERVICES

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.96

Expenditures General Fund

Staffing  $77,335 
Operating Costs  $12,250 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $89,585 

Revenue General Fund  $33,500 
Other Funds  $-   
Total Revenue  $33,500 

Net Cost for  General Fund  $56,085 
Net Cost for City  $56,085 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program

Past Program/Offer # 03-23 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: PLANNING AND DEVELOPMENT

Related Offers: ATTRACTIVE, WELCOMING COMMUNITY Contact Person: RODNEY SCHEEL
Phone Number: 608-873-6619

Alternate Contact: MICHAEL STACEY
Alt.Contact Phone: 608-646-0421

About the Offer: 

Measure #1 Proposed Target
We seek to get 95% compliance without enforcement.

Measure #2
Response time to address citizen complaints/inquiries.  

Proposed Target
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of minimum maintenance complaints Expectation We seek to limit the complaints to 2 per month.

Service Level Measure #2 Number of zoning related complaints Expectation We seek to limit the complaints to 2 per month.

Service Level Alternatives

Mandate Documentation
Dane County Ordinances and State of Wisconsin Stats.

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

COMMUNITY HEALTH, SAFETY & PROPERTY 
COMPLIANCE

Description of how offers are 
related?

This offer primarily contributes to a Safe, Healthy and Secure Community through inspections for minimum maintenance standards related to private 
buildings and property; response to public nuisances; stormwater & erosion control management; and zoning enforcement related to performance standards 
such as noise, lighting and odors.  Additionally, this offer meets some of the purchasing strategies and request for results of an Attractive, Welcoming 
Community as follows: Department staff enforce building codes related to private property appearance and zoning regulation review/enforcement such as 
new private building exterior materials used, landscaping, lighting and signage.  

What?  Describe what the offer is. Department of Planning & Development staff ensures minimum maintenance standards are met through the Buildings & Building Regulations Ordinance at 
privately owned property throughout the City.  Staff also ensures compliance with zoning standards and regulations related to the following: land uses, 
landscaping, bufferyard, property access, visibility at intersections, off-street parking & circulation, signage, bicycle parking, exterior storage, exterior lighting, 
vibration, air pollution, odor, glare & heat, fire & explosion, toxic or noxious materials, waste materials, exterior construction material, hazardous materials, 
fencing, signal receiving antennas, noise, swimming pools, stormwater & erosion control management and outdoor storage of firewood.  

How? Describe how the offer meets 
one or more of the community 
priorities.

Planning & Development staff inspects existing residential, commercial and industrial property for compliance with building code minimum maintenance 
standards and zoning regulations.  When a violation is found, staff will first try to educate the property owner by calling or sending a letter to the owner 
notifying them of the non-conformity.  The last resort is enforcement action such as issuing a citation to the owner.  We always seek compliance first before 
enforcement.  Staff contracts with Dane County Land Conservation to review and inspect erosion control and stormwater management for development and 
redevelopment except for one and two family properties. We will soon be adding a new service from IWorq systems that will allow citizens to file inquiries or 
complaints through the city web-site.

Why?  Why should the City provide 
this service

Standards are in place for the purpose of protecting the public health, safety, morals, comfort, convenience, and general welfare by implementing certain 
goals and objectives of the Comprehensive Plan.  These standards allow staff to respond to cases where real property and buildings become dilapidated, 
unsightly, dangerous, unsanitary, overcrowded, or inadequately maintained as to constitute a menace to persons residing in the vicinity of such property.

Number of non-conformities found and addressed without 
enforcement action.

We seek to respond within 3 days for non-emergency 
situations and immediately for emergencies.

Property owners and citizens of Stoughton expect a certain level of property maintenance and there is an expectation that 
when property is developed it is done in a manner that will increase property values and protect existing properties.  This is 
done by assuring minimum maintenance standards and zoning standards are met.  Currently, department staff only have 
time to minimally inspect properties for minimum maintenance and zoning code standards while zoning reviews and 
inspections are done continually on an as needed basis.

Devote less time to minimum maintenance inspections……..specifically, don't send anyone out looking for tall grass/weeds, junk/trash in yards, unkept 
homes, etc...only respond to complaints/inquiries.  Alternatively, contract out minimum maintenance inspections, zoning reviews and/or zoning inspection 
services.  

• Dane County Erosion Control and Stormwater standards
• Annual Illicit discharge reporting to WDNR
There are water quality standards that are set by Dane County and adopted as part of the City of Stoughton Building Code.  The State of Wisconsin requires 
illicit discharge inspections and reporting are conducted each year, for example if it was found that a business was allowing a liquid to discharge into the river 
or storm system, that liquid would have to be verified and documented.

Instructions:  Complete all fields highlighted in yellow.  



COMMUNITY HEALTH, SAFETY & PROPERTY COMPLIANCE

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.46

Expenditures General Fund

Staffing  $38,815 
Operating Costs  $7,150 
Other Funds

Staffing  $-   
Operating Costs  $8,000 
Total Costs  $53,965 

Revenue General Fund  $5,000 
Other Funds  $-   
Total Revenue  $5,000 

Net Cost for  General Fund  $40,965 
Net Cost for City  $48,965 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program

Past Program/Offer # 02-06 Past Program Name: NEW

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY Department: PLANNING AND DEVELOPMENT

Related Offers: ATTRACTIVE, WELCOMING COMMUNITY Contact Person: RODNEY SCHEEL
Phone Number: 608-873-6619

Alternate Contact: MICHAEL STACEY
19-Apr 608-646-0421

About the Offer: 

Measure #1 Proposed Target
Our goal is 100% positive comments.

Measure #2 Proposed Target

We seek 95% business retention. 

Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Number of meetings with potential developers Expectation We expect this to increase as the economy gets better.

Service Level Measure #2 Number of Development and Redevelopment Approvals Expectation We expect this also to increase as the economy gets better.

Service Level Alternatives

Mandate Documentation
Per State Statutes

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

COMMUNITY LAND DEVELOPMENT & 
REDEVELOPMENT

Description of how offers are 
related?

This offer primarily relates to Community Land Development & Redevelopment which is a key component to a Stable, Self-Sufficient Economy.  Additionally, 
this offer meets some of the purchasing strategies and results for an Attractive, Welcoming Community as follows: Department staff provide a clear, timely 
development consultation using the City Comprehensive Plan goals, objectives and policies to guide developers, contractors and citizens in achieving an 
attractive community that has well laid out streets, beautiful landscaping and attractive buildings.  

What?  Describe what the offer is. Department of Planning & Development staff play a key role in community development and serve the community (both internal and external) with land use 
development coordination, local regulation administration, comprehensive planning and special project management in order to enhance the quality of life 
and community development of Stoughton.  Department staff are the first responders to development inquiries from potential developers, contractors, 
property owners and the public.  Community development creates jobs for residents, provides desired goods and services for the community, helps foster the 
City Comprehensive Planning goals, objectives, and recommendations, and provides necessary tax revenues to maintain and enhance City services.  

How? Describe how the offer meets 
one or more of the community 
priorities.

The Department of Planning & Development staff are responsible for making sure all development is consistent with the Comprehensive Plan while also 
complying with all ordinances that help meet the goals of that plan.  This is done by providing information and assistance to developers early in the 
development process; helping them through the approval process and making sure the finished development meets the approved implementation plan.  The 
planning process includes zoning plan reviews, plat reviews, onsite zoning inspections, processing rezoning requests, processing conditional use requests, 
processing variance/appeals requests, all with exceptional customer service, understanding our key role in the stable, self-sufficient, local economy.  When 
businesses express interest in locating in Stoughton, planning staff work with them to make them feel welcome and appreciated; help them find an 
appropriate location for their business; and help them get through the necessary processes and permits in an expedited manner.  Planning staff also assists 
the Redevelopment Authority (RDA) by providing information and recommendations.  One initiative we propose is to partner with the Chamber of Commerce 
on a Business Retention Program.  A Business Retention Program involves contacting owners/managers of Stoughton businesses to find out how their 
business is doing; find out what we can do to help them become more successful and act on those requests, as well as let them know we actively support 
their business.  We need to be more involved supporting existing businesses such as Stoughton Trailers, Stoughton Hospital and Skaalen Home as we 
move forward.  

Why?  Why should the City provide 
this service

Department of Planning & Development staff are required to use the City Comprehensive Plan as a policy guide to direct community development and land 
use decisions which supports a stable, self-sufficient, local economy.  Some of the Comprehensive Planning goals are: To promote an efficient sustainable 
development pattern; Preserve and enhance Stoughton's small city character and heritage; and Provide safe, affordable housing and attractive 
neighborhoods.  Additionally, there are chapter's within the Comprehensive Plan related to Land Use, Housing and Economic Development with various 
objectives, goals and policies.  We are prepared to guide potential developers and address the many questions and concerns that come up during the 
development process.  Due to economic conditions, Stoughton has been growing at a slower pace in recent years.  According to the survey conducted as 
part of the Comprehensive Plan adoption, a majority of citizens would like to see a growth rate of about 1% annually, when in fact the last 10 years the 
annual average is about .2%.  It is important to be ready when development interest occurs or developers may go elsewhere.  Department staff are currently 
involved in numerous development and redevelopment opportunities including, Westend Development, AJ Arnett Annexation and Development, Park Place 
Development, Marathon Station Redevelopment, McDonalds Redevelopment, and BP Gas Station Redevelopment to name a few.  

Provide a survey for developers, contractors, property owners 
and the public to rate our overall customer service.
Partner with the Chamber of Commerce to provide exit 
interviews to business owners that go out of business so we 
can understand and try to help others in the future.

Not providing this type of service/program is an indication that a City is just not interested in growth and no growth means 
increased taxes or decreasing service levels.  We believe this is one of the more important services a City can provide.  We 
need to be positioned to respond timely to inquiries with an educated, professional flare to attract businesses and people to 
our community.

Provide a reduced level of support for development and redevelopment by having the potential developer meet with staff on certain days of the week or Don’t 
provide staff support for potential development in the City of Stoughton.  We see an increased need to "sell" Stoughton; not a decrease in efforts to market 
and respond to inquiries.

Comprehensive Planning, Subdivision/Platting and Zoning 
Requirements
• Section 66.1001(4), Wis. Stats. establishes the required procedure for a local government to adopt a Comprehensive Plan, and Section 66.1001 (2), Wis. 
Stats. Identifies the required elements of a Comprehensive Plan.  All land use decisions made by the City must be consistent with the Comprehensive Plan.
• Sections 236.45(3) and 703 Wis. Stats. provides extra-territorial land division authority.  The City has the authority through these sections to review land 
divisions and developments within 1 ½ miles of our border.
• Chapter 236 Wis. Stats. provides regulations for all subdivision and platting.
• The Capital Area Regional Planning Commission is the recommending authority for Urban Service Area Amendment (USAA) approvals while the Wisconsin 
Department of Natural Resources is the approval authority.  USAA’s are required before water and sewer services can be extended into new areas of the 
City.
• Section 66.0217 Wis. Stats. outlines the annexation procedural requirements.

Instructions:  Complete all fields highlighted in yellow.  



COMMUNITY LAND DEVELOPMENT & REDEVELOPMENT

STABLE, SELF SUFFICIENT ECONOMY

2010 2011 2012

Positions FTE 1.01

Expenditures General Fund

Staffing  $89,634 
Operating Costs  $550 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $90,184 

Revenue General Fund  $3,000 
Other Funds  $5,000 
Total Revenue  $8,000 

Net Cost for  General Fund  $87,184 
Net Cost for City  $82,184 

Major Changes



CITY OF STOUGHTON, WI

4SELLER OFFER FOR 2012 BUDGET

Offer/Program INFORMATION TECHNOLOGY & SERVICES

Past Program/Offer # 04-20 Past Program Name: NEW

RFR Area/Outcome: WELL RUN GOVERNMENT Department: PLANNING AND DEVELOPMENT

Related Offers: SAFE, HEALTHY AND SECURE COMMUNITY Contact Person: RODNEY SCHEEL
Phone Number: 608-873-6619

Alternate Contact: MICHAEL STACEY
Alt.Contact Phone: 608-646-0421

About the Offer: 

Measure #1 Limit unplanned downtime of all City technology resources Proposed Target Limit downtime to 1 hour total per month.

Measure #2 Deliver services/upgrades in a timely manner. Proposed Target As soon as possible.

Measure #3 Proposed Target

Our goal is 95% “satisfied” or “very satisfied.

Service Level Description

Service Level Measure #1 Delivering prompt, satisfactory service levels Expectation Keeping vital areas operational

Service Level Measure #2  Expectation

Service Level Alternatives

Mandate Annual software costs
Documentation

Explanation of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

Description of how offers are 
related?

This offer primarily relates to information technology and services to ensure city departments a key component for a citizen-focused, well-run government.  
Additionally, this offer meets some of the purchasing strategies and results for a Safe, Healthy and Secure Community as follows: Department staff provide 
reliable, efficient technology to all City staff including those that provide Police, Fire and EMS services for a safe, secure community.  

What?  Describe what the offer is. The Department of Planning & Development staff provides City employees, departments and the general public information technology and services to help 
effectively deliver quality services and information.  Information technology & services allows City employees more efficiently meet the demands of their job.  
Staff support brings knowledge and expertise to ensure the City’s systems can support the delivery of those services by providing highly reliable, available 
and up-to-date systems.  

How? Describe how the offer meets 
one or more of the community 
priorities.

Keeping the information systems up to date requires collaboration with experts in the field of Information Technology to provide the best in cost effective 
emerging technology while working closely with departments to meet their needs.  It also requires keeping our existing systems up  and running smoothly 
while ensuring cost effective maintenance and timely upgrades.  The Department of Planning & Development staff are always mindful of selecting and 
implementing systems that offer a high return on investment and provides standardized hardware and software to keep support costs low.  Staff will continue 
to seek and/or initiate partnerships with other City departments or regional partners for selecting hardware/software in order to take advantage of favorable 
pricing agreements in addition to fostering business partnerships that offer reduced costs for participation.  The Department of Planning & Development is 
currently looking into new technology to track and administer building and zoning permits, inspections, minimum maintenance, property records and 
contractors through a web-based system.  State of the art technology provides no benefit without staff that can use it effectively to deliver services.  In 
partnership with the Clerk’s Office, the Department of Planning & Development will help develop minimum technical competencies required for newly hired 
employees and training programs for existing employees, so they can take advantage of all the technology has to offer them and their customers.

Why?  Why should the City provide 
this service

Technology is an indispensible tool for conducting the business of the City and as time goes by, it becomes more integral to everything we touch, such as 
phones, automobiles, heating/air conditioning systems, security systems, etc…  The availability, reliability, and cost-effectiveness of the City’s technical 
resources directly effects staff’s ability to deliver high quality services to the community.

Conduct a customer and departmental satisfaction survey 
each year.  Identify areas of improvement based on 
comments and implement appropriate action to be taken.

Information Technology and Services is the backbone for department efficiency including the vital departmental areas of 
Police Dispatch, Fire and EMS.  Maintaining these services levels are important to meet the needs of the citizens of 
Stoughton.

We see this program as being currently under-staffed.  We do not have time to do much if any preventive maintenance such as cleaning out computers and 
checking computer updates. An option is to contract out all Information Technology and Services.  Alternatively, an Information Services staff person could 
be hired to take care of all computers and computer related services including training and telephone systems.  

There are costs associated with continuous software upgrades such as Symantec Anti-Virus upgrades, Permit/Inspection/Citizen Request fee and Microsoft 
Office Suite.  Record retention and file back up systems are necessary to meet Public Records requirements.

Instructions:  Complete all fields highlighted in yellow.  



INFORMATION TECHNOLOGY & SERVICES

WELL RUN GOVERNMENT

2010 2011 2012

Positions FTE 0.24

Expenditures General Fund

Staffing  $23,986 
Operating Costs  $24,100 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $48,086 

Revenue General Fund  $-   
Other Funds  $-   
Total Revenue  $-   

Net Cost for  General Fund  $48,086 
Net Cost for City  $48,086 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Parks Create a Positive Community Image

Past Program/Offer # 51-13 Past Program Name: NEW

RFR Area/Outcome: ARTS AND CULTURE Department: RECREATION

Related Offers: SAFE, HEALTHY AND SECURE Contact Person: Tom Lynch
STABLE, SELF-SUFFICIENT, LOCAL ECONOMY Phone Number: 608-873-6746
WELL RUN GOVERNMENT Alternate Contact: Dan Glynn

Alt.Contact Phone: 608-873-6746

About the Offer: 

Measure #1 Proposed Target
100% customer satisfaction

Measure #2 Engage volunteers in park projects Proposed Target Provide 1000+ volunteer hours in 2012
Measure #3 Engage in public-private partnerships Proposed Target Maintain 30+ public-private partnerships

Service Level Description

Service Level Measure #1 New parks are safe and in ADA compliance Expectation 100%
Service Level Measure #2 Community needs are being met Expectation 100%

Service Level Alternatives

Mandate New park facilities must be ADA compliant
Documentation

Americans with Disabilities Act (ADA)

Explaination of Mandate
When new park facilities are created or changed, they must meet the ADA standands. 

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

Parks are essential for an ATTRACTIVE WELCOMING COMMUNITY. An attractive functional and useful parks system brings new people and 
business to Stoughton (LOCAL ECONOMY) as well as provides a gathering place that promotes "Shared Public Experiences" and presents a 
"Positive Community Image". People gather in parks during scheduled programming to create lasting relationships based on commonality and 
geography. Stoughton's parks are built and improved through "citizen involvement" and "public-private partnerships. This way of involving the 
community while saving costs is addressed strongly in LOCAL ECONOMY, SAFE AND HEALTHY, and WELL RUN GOVERNMENT.

What?  Describe what the offer is. The Parks and Recreation Department, by meeting the goals, objectives and standards of the 2008 Parks and Open Space Plan (POSP), provide for new 
parks, trails and facilities. By working with developers for dedicated parkland, securing funding sources through donations and partnerships, and providing 
opportunities for volunteers, we effectively improve park and recreation options at a concervative price. This offer includes the management of 14 parks, 2 
prairies, 3 trail systems, 1 bike park, 1 disc golf course, 1 skate park and the coodination of special events in our parks.. We hold the contract for school and 
township facilities that enable local sport groups the opportunity to provide more programming. By conducting park projects through volunteers, we are able 
to provide the community with park improvements at a low cost.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer connects with purchasing strategies #2 Improve attractiveness of parks…(developing and improving parks so that they are attractive and 
welcoming), #3 Improve accessibility  and connectivity with trails... (following the master plan for trail connecting throughout the city), #4 Build partnerships 
with Towns…(working with Dunkirk on Racetrack parking and sharred park usage by soccer, park sharing with Pleasant Springs), and #7 Build partnerships 
with schools, businesses, non profits...(We are connected with school, sport groups, civic groups, businesses, and the Chamber. This is the core of how we 
get volunteers, grants and project for very low cost.) The are no purchasing strategies for park development but we fit perfectly into factor 2 "shared public 
experiences and Indicator 3 "Improved Community Engagement"

Why?  Why should the City provide 
this service

The City has the task to provide parks and open space in a fiscally responsible manner and to meet the needs of the community as outlined in the Parks and 
Open Space Plan. Research shows that high-quality parks create a premium in property values resulting in additional property tax revenue. Quality athletic 
fields when scheduled properly have a significant economic impact on the community. Parks are the great gathering place. Special events, shelter uses, 
sporting events, playground visits and trail passings bring people together everyday.   

Provide a survey for our customers to rate our overall 
customer service

The Parks and Recreation Department will provide for the standards set forth in the Parks and Open Space Plan 
by securing  the land and building the facilities to meet the needs of the community in the most cost efficient way 
possible. 

The Parks and Recreation Department has no support staff. With an additional halftime staff person ($13,000) we could move the lower end 
tasks and focus on providing more volunteers (1000+ per year) and increased funding for park improvements through grants and donations. 



Parks Create a Positive Community Image

ARTS AND CULTURE

2010 2011 2012

Positions FTE 0.40

Expenditures General Fund

Staffing  $37,441 
Operating Costs  $-   
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $37,441 

Revenue General Fund  $5,500 
Other Funds  $-   
Total Revenue  $5,500 

Net Cost for  General Fund  $31,941 
Net Cost for City  $31,941 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program A Healthier Stoughton Through Recreation

Past Program/Offer # 03-24 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: RECREATION

Related Offers: STABLE, SELF SUFFICIENT ECONOMY Contact Person: Tom Lynch
ARTS AND CULTURE Phone Number: 608-873-6746
WELL RUN GOVERNMENT Alternate Contact: Dan Glynn

Alt.Contact Phone: 608-873-6746

About the Offer: 

Measure #1 Number engaged in recreational activities Proposed Target Provide 39,000+ program occurances*
Measure #2 Achieve customer satisfaction through survey Proposed Target 100%
Measure #3 Engage volunteers in recreation programming Proposed Target Provide 1500+ volunteer hours in 2012

Service Level Description

Service Level Measure #1 Cost to City per recreation occurance Expectation < 70 cents
Service Level Measure #2 Increase program options Expectation 75+

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

This offer is related to the recreation programs that the Parks and Recreation Department offers.  We currently cover 100 percent of the direct 
costs of every program that we offer and most of the indirect costs.  The indirect costs include mostly PRD full-time staff cost.  The general 
fund subsidy has been closing over the last few years and we have a goal to have this area be self-sufficient through user fees.  City sponsored 
recreational programs promote a healthy lifestyle through physical activity.  Many of the local businesses benefit from increased sales that are 
directly related to recreation programs. Some of these businesses include hotels, restaurants, taverns, convenience stores, and sporting goods 
stores.  Recreational activities bring people together through social bonds that create a welcoming community.  Recreational programs are a 
great way for citizens to get involved in volunteering.

What?  Describe what the offer is. The Parks and Recreation Department offers a variety of affordable programs and activity options for all ages and abilities to keep active, stay healthy, have 
fun, learn new things and connect with others. By engaging volunteers we keep recreation programs at a low cost and even free for those in need.  Efficient 
use of staff, space and technology along with over 75 high quality programs allows our department to keep Stoughton healthy.  The Parks and Recreation 
Department also acts as the central contact for Stoughton citizens to find out about outside recreational activities that outside groups offer. 

How? Describe how the offer meets 
one or more of the community 
priorities.

Research shows that most Americans get their physical activity in their free time.  Research also shows that people will continue to be active in things they 
enjoy.  We offer recreational programs that become lifelong activities.  Young children get the opportunity to find a love for physical activity. Youth have fun 
options to fight the growing problem of childhood obesity. High School students not involved in interscholastic athletics continue with fun competitive activity. 
Young adults have an outlet to explore their love of sport, competition, and activity. Older adults have options to continue an active lifestyle. Acommadations 
are made for people with disabilities to be included as well as having programs designed to increase their connection to the community.

Why?  Why should the City provide 
this service

The City can offer recreational programming at low-cost, high-quality service that everyone in the community benefits from. Many diverse organizations from 
the Centers for Disease Control and Prevention to the Robert Wood Foundation recognize recreation agencies as a health service and part of the healthcare 
system. 

This service level provides a complete recreation program that includes all ages and abilities. With our efficiencies 
and use of volunteers we are able to provide recreation at a cost to the City of less than .70 per recreation 
occurance (one game, one class, one event)

Reducing a position would limit the options for creating revenue and offering programs. Increasing the office staff with a support person (1039 
hours x 12.00/per hour = $12,468) would allow us to increase and improve programs, engage more volunteers, and improve our economic 
impact to Stoughton. 



A Healthier Stoughton Through Recreation

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 1.30

Expenditures General Fund

Staffing  $78,455 
Operating Costs  $85,352 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $163,807 

Revenue General Fund  $138,966 
Other Funds  $-   
Total Revenue  $138,966 

Net Cost for  General Fund  $24,841 
Net Cost for City  $24,841 

Major Changes



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Creating a Better Future for Stoughton's Youth

Past Program/Offer # 03-25 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: RECREATION

Related Offers: ATTRACTIVE WELCOMING COMMUNITY Contact Person: Tom Lynch
STABLE, SELF SUFFICIENT LOCAL ECONOMY Phone Number: 608-873-6746
WELL RUN GOVERNMENT Alternate Contact: Dan Glynn

Alt.Contact Phone: 608-873-6746

About the Offer: 

Measure #1 Serving the 5-12 grade age group Proposed Target 5000+ Youth Center attendance
Measure #2 Scholastic Improvement Proposed Target 30 students will show grade improvement
Measure #3 Proposed Target

Service Level Description

Service Level Measure #1 Service hours per year Expectation 1500 hours (afterschool, summer, weekends )
Service Level Measure #2 Meet staff needs Expectation Minimum 3 staff per service hour

Service Level Alternatives

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Description of how offers are 
related?

The Stoughton Youth Center is an after-school program for children in grades 5-12.  The YC is a WELCOMING place for all children. A place 
to feel included .  The Youth Center provides a SAFE AND HEALTHY place for Stoughton's youth.  It provides a place where citizens can get 
involved in volunteering.  The youth center also supports a strong residential workforce two ways.  By providing extra educational opportunities 
to youth and by eliviating Parental After-School Stress Syndrom.  Volunteering is at the core of what we offer, from the staffing to the goals for 
the youth.

What?  Describe what the offer is. We are offerring an after school program designed for students in grades 5-12 that operates during non school hours. Specifically we are open from 3-6 on 
schhol days, weekend nights, summer afternoons and whenever there is a special activity. The program includes a facility that has 15 school connected 
computers, a gym, game tables, kitchen, lounge area, and several tvs and gaming devices. This offer provides two part time staff, volunteers and members 
from the Recreation Department. Activities include homework help, healthy lifestyles education, fitness opportunities, job coaching, education and 
enrichment classes, and peer and community connecting options.

How? Describe how the offer meets 
one or more of the community 
priorities.

The youth center provides public safety, promotes health, and creates community involvement and partnerships.  Research shows that the 3:00-6:00 pm is 
the peak time for youth to commit crimes.  By having the youth center open during these times, we are providing better alternatives .  The Youth Center also 
promotes health through the many programs that are offered there.  Some of these programs include having speakers talk to the children about gangs, 
drugs, alcohol, and nutrition.  The Youth Center provides a gym where for physical activity and is a central place for community outreach.  The Friends of the 
Youth Center Committee provides public input into the planning and direction of the Center.

Why?  Why should the City provide 
this service

Evidence shows ASPs improve educational performance, reduce childhood delinquincy, help decrease health care costs due to childhood obesity, increase 
positive behavior, increase economic contributions, and help develop self-confidence. 

This offer provides for a maximum level Youth Center with programming that meets the needs of the selected age 
group. With this level we can provide a safe after school program that improves scholastic opportunities, 
encourages healthy life styles, and provides various program opportunities. This level meets the requirements for 
funding from United Way and Dane County.

This offer maintains the current level of service and also fits our proposed increased service level that provides for a full time option running 
through the FSAYC. Increasing to a full time program position would increase our measures, the ability to attract and supervise children, 
increase the amount of volunteers and increase the amound of funds raised.  I can't see a scenario where lowering the funding wouldn't cause 
the center to close.  Increasing the staff time and programming options through fund raising would take the Center to a level that the new 
building deserves. 



Creating a Better Future for Stoughton's Youth

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 1.25

Expenditures General Fund

Staffing  $35,907 
Operating Costs  $13,500 
Other Funds

Staffing  $-   
Operating Costs  $-   
Total Costs  $49,407 

Revenue General Fund  $32,000 
Other Funds  $-   
Total Revenue  $32,000 

Net Cost for  General Fund  $17,407 
Net Cost for City  $17,407 

Major Changes

We are working on a proposal that will bring a full time program to the youth center made possible by a $50,000 yearly grant from an, at this 
point, un-named local organization. The next few weeks should bring the details to light. We are very excited about this opportunity for the 
Youth Center program to match the quality olf the building. The funding level is increased by $8,000 due to higher rent/taxes for use of the 

building.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program

Past Program/Offer # 03-26 Past Program Name: NEW

RFR Area/Outcome: SAFE, HEALTHY, AND SECURE Department: RECREATION

Related Offers: STABLE, SELF SUFFICIENT ECONOMY Contact Person: Tom Lynch
ARTS AND CULTURE Phone Number: 608-873-6746

Alternate Contact: Dan Glynn
Alt.Contact Phone: 608-873-6746

About the Offer: 

Measure #1 Increase pool attendance Proposed Target >8500  visits
Measure #2 Avoid major accidents and injuries Proposed Target 0
Measure #3 Increase pool attendance w/tourists Proposed Target >20% non residents

Service Level Description

Service Level Measure #1 70 open swimming days Expectation 100% (weather dependent)
Service Level Measure #2 Provide required certified staff Expectation 100%

Service Level Alternatives

The pool couild lower it's cost to city by openning for less days, becoming an unguarded facility with a small staff, or closing all together. 

Mandate Documentation

Explaination of Mandate

Operating Costs Staff Costs Revenue Offer Summary 

                                 
                                 
                                 
                         

Mandt Park Pool: A Unique Combination of Pool and 
Beach! 

Description of how offers are 
related?

This offer is for the management of the Mandt Park Pool.  The main cost centers for the management of the pool are pool staff and pool 
chemicals.  The MPP is a park amenity that offers aquatic based recreational activity.  The pool attracts non-residents to come to the city which 
in turn brings money to the local economy.  The MPP also is a park amenity, and is unique to Stoughton.  

What?  Describe what the offer is. This offer provides the community a unique oudoor swimming experience that is well maintained, clean, and safe. The million gallon sand bottom pool is 
supplied with city water, treated daily with algecides and ultraviolet and guarded by certified lifeguards. Ammenities include slides, inflatable play structures, 
and roped off areas for your swimmers. The newly renovated shelter has restrooms, a concession stand, guard room and storage facility. The offer includes 
the costs for the chemicals, the staff, the operating supplies and 5% of the Parks and Recreation Director's salary. Revenues from gate sales and passes 
bring the cost to city down.

How? Describe how the offer meets 
one or more of the community 
priorities.

This offer applies to the SHS through the RFR of community nutrition and wellness.  The pool offers a low cost recreational opportunity for 
youth, adults, older adults, and people with disabilities.  Having a pool in the community raises the quality of life (Welcoming Community's RFR 
in Parks and Open Space Amenities that encourages usage of trails, paths, sidewalks, and parks to further develop the welcoming aspect of 
the community).  We requires certified lifeguards (knowledgable experienced staff RFR with the Well Run Governement priority).  The pool 
brings visitors to the community, and acts as a economic contributer to city businesses (Marketing Stoughton's Assets and Diversity of 
Business RFR's of the Stable, Self-Sufficient, Local Economy priority).

Why?  Why should the City provide 
this service

The pool is a very affordable option for the community to get exercise, escape hot weather, have fun and connect with others. The Mandt Park Pool brings 
visitors to Stoughton

The Parks and Recreation Department provides low-cost water based recreational activity for the Stoughton 
community for up to 68 days (327 hours) each season. The season length is dependent on weather.



Mandt Park Pool: A Unique Combination of Pool and Beach! 

SAFE, HEALTHY, AND SECURE

2010 2011 2012

Positions FTE 0.05

Expenditures General Fund

Staffing  $4,680 
Operating Costs  $27,234 
Other Funds

Staffing  $-   
Operating Costs  $4,000 
Total Costs  $35,914 

Revenue General Fund  $22,500 
Other Funds  $-   
Total Revenue  $22,500 

Net Cost for  General Fund  $9,414 
Net Cost for City  $13,414 

Major Changes

This offer is based on getting $41,000 from the park development fund to purchase a new disinfection systen, large inflatable structures, a 
revamped concession area, and ammenities such as pool chairs and umbrellas. We are also working with a Leadership Stoughton group to 

create a Norwegian theme and name change. This plan recuces the cost to the City by about $9000 and includes a sinking fund for 
replacement of the inflatables.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Our Family Is Your Family 
Past Program/Offer # 51-09

RFR Area/Outcome: ARTS AND CULTURE

Related Offers: Priority 2: Stable, Self-Sufficient, Local Economy

Related Priorities Priority 3: Safe, Healthy and Secure Community
Priority 4: Citizen-Focused, Well-Run Government 

About the Offer: 

Operating Costs Staff Costs Revenue

                             
                             
                             
                             
        

Description of how 
offers outcomes are 
related?

    This offer strongly supports the lifelong education component of Priority 2: A Stable, Self-Sufficient, Local Economy 
because education is the heart of the Children’s department: educational books and DVDs; educational programs; 
computers with educational software; plus Library staff are constantly educating children by promoting transliteracy – the 
ability to read, write and interact across a range of platforms, tools, and media from orality through digital social networks.
     For the same reasons, this offer also supports purchasing strategy 2 “Accessibility to Educational Opportunities” of 
Priority 3: Safe, Healthy, and Secure Community.
     With its “knowledgeable, experienced staff,” the Stoughton Public Library also brings about ‘increased citizen 
participation and citizen Feedback,” which are all components of Priority 4: Citizen-Focused, Well-Run Government. This is 
true because and more children and their families are participating in Library programs; children and their families are 
constantly providing Library staff with feedback about the programs and about the Library; and the Library staff regularly 
attend continuing education opportunities sponsored by SCLS and other providers.
     This offer even supports Purchasing Strategy 4 of Priority 4: “Maximize efficiencies through the demonstration of 
partnerships,” because the Stoughton Area Schools work together closely with the Library to maximize education and 
technological opportunities for children. Teachers bring their classed to the Library, Library staff visit schools, and the school 
provides and maintains computers in the Children’s department.

Instructions:  Complete all fields highlighted in yellow.  



Our Family Is Your Family 
ARTS AND CULTURE

What?  Describe what the 
offer is.

    Our Family Is Your Family (Vår Familie er Din Familie) provides library services to children ages birth-18 and to their 
families. It includes print and non-print materials, literacy rich manipulatives;  selection, ordering, cataloging, and processing 
support for library materials; collection maintenance tasks; instruction in the use of library resources; and checking out, 
checking in, and reshelving library materials.
    Our Family Is Your Family also includes literacy activities with a focus on the Dynamic Indicators of Basic Early Literacy 
Skills (phonemic awareness, alphabetic principles, accuracy, fluency, vocabulary & comprehension) educational and cultural 
programs for children; teen, and family literacy support ; resources so that children and their families together can explore 
topics of personal interest and foster the desire for continuous learning throughout their lives; support for school and home 
school curriculums; extended reading & literacy support when schools are not in session; artistic and cultural educational 
opportunities for children and their families to showcase and strengthen Stoughton’s historic culture for future generations; 
and volunteer opportunities for citizens to assist with Library activities. Cooperation with the Stoughton Area Schools has 
always been and will continue to be a component of these services.

How? Describe how the 
offer meets one or more of 
the community priorities.

     Our Family Is Your Family will help Stoughton become an Attractive, Welcoming Community that Values Arts and Culture 
because Library services to children and their families enrich their lives through arts, culture, events, and celebrations. 
     Our Family Is Your Family emphasizes partnerships with the Stoughton Area Schools, home schoolers, and other 
educational organizations. The Stoughton Public Library has a long history of cooperation with the Stoughton Area School 
District, and the schools currently provide computers for the Children’s department. As part of regular school activities, 
teachers bring their classes to the Library. Library staff also visit schools to  promote Library services and programs. The 
Library provides curriculum support and materials to meet student needs. The Library helps students thrive in school by 
providing resources students need to succeed. 
    Our Family Is Your Family promotes volunteerism by parents, grandparents, and teens through many shared public 
experiences. These experiences lay the groundwork in childhood for a community of engaged and informed citizens.
    The Stoughton Public Library teaches children and their families the value of our city’s art and cultural history, and 
modern diversity. We strive to reflect this diversity by providing and promoting a full spectrum of resources and services to 
Stoughton residents of all ages.
    



Measure #1 User satisfaction with welcoming & learning environment

Measure #2 Participant satisfaction with educational activities

Measure #3 Participant satisfaction with reading programs

Service Level Measure #1 Availability of trained staff to help children & families
Service Level Measure #2 Attendee satisfaction with activities & workshops

Why?  Why should the 
City provide this service

    According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is 
returned to Wisconsin taxpayers! The study goes on to state that the fact that library use continues to increase, “shows that 
libraries are indeed relevant in the internet age.”
    Our Family Is Your Family is reflective of the Library’s inherent information providing function and enables the City to 
ensure that Stoughton residents of all ages can have the benefit of equal access to lifelong education and ideas essential to 
individual and societal well-being. Our Family Is Your Family teaches the celebration of diversity and culture to Stoughton’s 
children and their families. Library workshops and activities promote appreciation and understanding of our heritage and 
the heritage of others. The Library also encourages young readers and provides a foundation for a life of learning. Children 
from birth to age five have programs and services designed to ensure that they enter school ready to learn to read, write, 
and engage. Families and teens have the support they need to improve their literacy skills in order to meet personal goals 
and fulfill responsibilities as parents, citizens, and workers.
     According to the City of Stoughton’s Comprehensive Plan, Key Planning Issues and Opportunities, Vision Setting 
Workshop (pg. 14) one of Stoughton’s weaknesses is not enough youth activities. Our Family Is Your Family addresses this 
need. According to a community survey that was reported in the Plan, city residents were particularly satisfied with the 
Stoughton Public Library and its capacity to enhance Stoughton’s small city character and heritage. (pg. 11)

Service Level 
Description

     The Stoughton Public Library provides services to children & their families 64 hours per week throughout the year. 
Because of past cuts in Library staffing, trained Library staff are available to assist children & their families in the Library only 
78% of the time the Library is open. Staffing the Stoughton Public Library with only two employees is both a safety risk for 
the staff and a disservice to citizens.
     In 2010, 189 educational programs and workshops were held, attended by 6,344 children and their families. The 2011 
children’s programming budget is $900. In 2010, 94,380 children’s materials were borrowed from the Library. The 2011 
Library materials budget allows $24,359 for all youth materials: books, audio books, DVDs, and magazines.



Mandate Americans With Disabilities Act As Amended

Explaination of Mandate

2010

Positions FTE

Expenditures General Fund

Staffing
Operating Costs

Other Funds

Staffing

Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

Net Cost for City

Major Changes Increased marketing efforts for these services are planned for 2012.

Service Level 
Alternatives

       In order to have the Library open safely, there should be a minimum of three staff members present at all times: one at 
the front desk by the main door, one in the children's department, and one at the adult services desk on the top floor. The 
present service level could be reduced by reducing the number of open hours and correspondingly reducing the number of 
staff hours.   With trained children’s department staff available only 78% of the time the Library is open, staffing levels to 
provide services for children & their families are already less than ideal. With only 189 educational programs last year (3.6 
per week) for all ages, this service is less than the community deserves, but more than existing staff can adequately handle. 
Stoughton families and children deserve Library programs for at least five different age groups once a week, for more than 
250 programs a year. 

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As 
Amended, 2008(ADAAA).



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald

Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)

Alt. Contact Phone: 

Offer Summary 

This offer strongly supports the lifelong education component of Priority 2: A Stable, Self-Sufficient, Local Economy 
because education is the heart of the Children’s department: educational books and DVDs; educational programs; 
computers with educational software; plus Library staff are constantly educating children by promoting transliteracy – the 
ability to read, write and interact across a range of platforms, tools, and media from orality through digital social networks.

For the same reasons, this offer also supports purchasing strategy 2 “Accessibility to Educational Opportunities” of 
Priority 3: Safe, Healthy, and Secure Community.

With its “knowledgeable, experienced staff,” the Stoughton Public Library also brings about ‘increased citizen 
participation and citizen Feedback,” which are all components of Priority 4: Citizen-Focused, Well-Run Government. This is 
true because and more children and their families are participating in Library programs; children and their families are 
constantly providing Library staff with feedback about the programs and about the Library; and the Library staff regularly 
attend continuing education opportunities sponsored by SCLS and other providers.

This offer even supports Purchasing Strategy 4 of Priority 4: “Maximize efficiencies through the demonstration of 
partnerships,” because the Stoughton Area Schools work together closely with the Library to maximize education and 
technological opportunities for children. Teachers bring their classed to the Library, Library staff visit schools, and the school 
provides and maintains computers in the Children’s department.

Instructions:  Complete all fields highlighted in yellow.  



(Vår Familie er Din Familie) provides library services to children ages birth-18 and to their 
families. It includes print and non-print materials, literacy rich manipulatives;  selection, ordering, cataloging, and processing 
support for library materials; collection maintenance tasks; instruction in the use of library resources; and checking out, 
checking in, and reshelving library materials.

 also includes literacy activities with a focus on the Dynamic Indicators of Basic Early Literacy 
Skills (phonemic awareness, alphabetic principles, accuracy, fluency, vocabulary & comprehension) educational and cultural 
programs for children; teen, and family literacy support ; resources so that children and their families together can explore 
topics of personal interest and foster the desire for continuous learning throughout their lives; support for school and home 
school curriculums; extended reading & literacy support when schools are not in session; artistic and cultural educational 
opportunities for children and their families to showcase and strengthen Stoughton’s historic culture for future generations; 
and volunteer opportunities for citizens to assist with Library activities. Cooperation with the Stoughton Area Schools has 
always been and will continue to be a component of these services.

will help Stoughton become an Attractive, Welcoming Community that Values Arts and Culture 
because Library services to children and their families enrich their lives through arts, culture, events, and celebrations. 

emphasizes partnerships with the Stoughton Area Schools, home schoolers, and other 
educational organizations. The Stoughton Public Library has a long history of cooperation with the Stoughton Area School 
District, and the schools currently provide computers for the Children’s department. As part of regular school activities, 
teachers bring their classes to the Library. Library staff also visit schools to  promote Library services and programs. The 
Library provides curriculum support and materials to meet student needs. The Library helps students thrive in school by 
providing resources students need to succeed. 

promotes volunteerism by parents, grandparents, and teens through many shared public 
. These experiences lay the groundwork in childhood for a community of engaged and informed citizens.

The Stoughton Public Library teaches children and their families the value of our city’s art and cultural history, and 
modern diversity. We strive to reflect this diversity by providing and promoting a full spectrum of resources and services to 



Proposed Target Baseline not established.

Proposed Target 95% satisfied or highly satisfied

Proposed Target 95% satisfied or highly satisfied

Expectation 2,600 hours per year
Expectation 95% satisfied or highly satisfied

According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is 
returned to Wisconsin taxpayers! The study goes on to state that the fact that library use continues to increase, “shows that 
libraries are indeed relevant in the internet age.”

 is reflective of the Library’s inherent information providing function and enables the City to 
ensure that Stoughton residents of all ages can have the benefit of equal access to lifelong education and ideas essential to 

Our Family Is Your Family teaches the celebration of diversity and culture to Stoughton’s 
children and their families. Library workshops and activities promote appreciation and understanding of our heritage and 
the heritage of others. The Library also encourages young readers and provides a foundation for a life of learning. Children 
from birth to age five have programs and services designed to ensure that they enter school ready to learn to read, write, 
and engage. Families and teens have the support they need to improve their literacy skills in order to meet personal goals 
and fulfill responsibilities as parents, citizens, and workers.

According to the City of Stoughton’s Comprehensive Plan, Key Planning Issues and Opportunities, Vision Setting 
Workshop (pg. 14) one of Stoughton’s weaknesses is not enough youth activities. Our Family Is Your Family addresses this 
need. According to a community survey that was reported in the Plan, city residents were particularly satisfied with the 
Stoughton Public Library and its capacity to enhance Stoughton’s small city character and heritage. (pg. 11)

The Stoughton Public Library provides services to children & their families 64 hours per week throughout the year. 
Because of past cuts in Library staffing, trained Library staff are available to assist children & their families in the Library only 
78% of the time the Library is open. Staffing the Stoughton Public Library with only two employees is both a safety risk for 

In 2010, 189 educational programs and workshops were held, attended by 6,344 children and their families. The 2011 
children’s programming budget is $900. In 2010, 94,380 children’s materials were borrowed from the Library. The 2011 
Library materials budget allows $24,359 for all youth materials: books, audio books, DVDs, and magazines.



Documentation ADA Act available online

2011 2012

3.48

 $-   
 $-   

 $146,146 
 $32,205 

 $178,351 

 $-   
 $46,200 
 $46,200 

 $-   
 $132,151 

Increased marketing efforts for these services are planned for 2012.

In order to have the Library open safely, there should be a minimum of three staff members present at all times: one at 
the front desk by the main door, one in the children's department, and one at the adult services desk on the top floor. The 
present service level could be reduced by reducing the number of open hours and correspondingly reducing the number of 
staff hours.   With trained children’s department staff available only 78% of the time the Library is open, staffing levels to 
provide services for children & their families are already less than ideal. With only 189 educational programs last year (3.6 
per week) for all ages, this service is less than the community deserves, but more than existing staff can adequately handle. 
Stoughton families and children deserve Library programs for at least five different age groups once a week, for more than 

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As 



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Information & Imagination
Past Program/Offer # 51-10

RFR Area/Outcome: ARTS AND CULTURE

Related Offers: Priority 2: Stable, Self-Sufficient, Local Economy

Related Priorities Priority 3: Safe, Healthy, and Secure Community
Priority 4: Citizen-Focused, Well-Run Government 

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Description of how 
offers outcomes are 
related?

     This offer strongly supports the lifelong education component of Priority 2: A Stable, Self-Sufficient, Local Economy 
because education is the heart of the Library’s Adult Services department: educational books and DVDs; educational 
seminars and workshops; computers for research, résumé building, and job hunting; and Library staff are constantly 
educating the public – more than 10,270 times last year! Literature is educational, as readers learn about writing styles, 
historical time periods, and compare and contrast different authors.
     For the same reasons, this offer also supports purchasing strategy 2 “Accessibility to Educational Opportunities” of Priority 
3: Safe, Healthy, and Secure Community.
     This offer also supports several components of Priority 4: Citizen-Focused, Well-Run Government. Those components are 
Increased Citizen Participation, Citizen Feedback, and Knowledgeable Experienced Staff. This is because more and more 
adults are participating in Library programs; they are constantly providing Library staff with feedback about the programs 
and about the Library; and the Library staff regularly attend continuing education opportunities sponsored by SCLS and other 
providers.



Information & Imagination
ARTS AND CULTURE

What?  Describe what 
the offer is.

       Information & Imagination provides informational, cultural, and artistic resources for adults. These 
include fiction & nonfiction books, large print books, graphic novels, audio books, eBooks, documentary & 
movie DVDs, music CDs, magazines, newspapers, and online databases; the selection, ordering, cataloging 
& processing of library materials; collection maintenance tasks; instruction in the use of library resources; 
and checking out, checking in, and reshelving library materials. Information & Imagination also includes 
educational, cultural, and artistic programs for adults to showcase and strengthen Stoughton’s historic 
culture for future generations; adult literacy support; resources so that adults can explore topics of 
personal interest and foster the desire for continuous learning throughout their lives; support for non-
traditional higher education activities; distribution of informational resources from community agencies; 
and volunteer opportunities for people of all ages to assist with Library activities, many of which are 
offered in partnership with other organizations such as the Stoughton Schools or Wisconsin Women’s 
Business Initiative Corporation. This offer also includes Library administrative services.

How? Describe how the 
offer meets one or more 
of the community 
priorities.

    Information & Imagination will help Stoughton become an Attractive, Welcoming Community that Values 
Arts and Culture because Library services enrich people’s lives through arts, culture, events, and celebrations. 
Information & Imagination, through Library collections partnered with artistic, literary, and cultural 
workshops, will strengthen existing and encourage new cultural offerings and promote Stoughton’s Norwegian 
heritage and the arts via the Kvamme Local History Collection. Library activities offer shared public 
experiences, create a community of engaged and informed citizens, and promote volunteerism by people of all 
ages. 
     Information & Imagination builds partnerships by working with the schools and organizations such as South 
Central Library System, Dane County Library Service,  SCORE (a small business development organization), and 
the Madison Community Foundation. Thanks to these partnerships, the Library can offer the public more 
useful and up-to-date collections, support new entrepreneurs, offer a greater variety of intellectual and 
cultural resources, and more. The Stoughton Public Library values our city’s art, cultural, and intellectual 
diversity, and strives to reflect that diversity by providing and promoting a complete spectrum of resources 
and services for Stoughton residents.
     



Measure #1 User satisfaction with library collections

Measure #2 User satisfaction with library seminars

Measure #3 Number of hours worked by volunteers

Service Level Measure #1 Citizen satisfaction with Library hours
Service Level Measure #2 Citizen satisfaction with # of copies of best sellers

Mandate Americans With Disabilities Act As Amended

2010

Positions FTE

Why?  Why should the 
City provide this service

      According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is 
returned to Wisconsin taxpayers! The study goes on to state that the fact that library use continues to increase, “shows that 
libraries are indeed relevant in the internet age.”
      Information & Imagination is reflective of the Library’s inherent information providing function and enables the City to 
ensure that all Stoughton residents can have the benefit of equal access to information and ideas essential to individual and 
societal well-being. Library services and programs allow all citizens to meet personal goals and fulfill responsibilities as 
parents, citizens, and workers, and to become lifelong learners and readers. 
     Information & Imagination allows people to develop an appreciation and understanding of their personal heritage and 
the heritage of others, and to celebrate the diversity of minds, histories, and cultures that make up our community. 
According to planning consultant Robert Gibbs, “a typical public library draws 500 to 1,500 people a day. That’s close to the 
draw of a small department store. [Libraries] add to the authenticity of a town. They make it less of a shopping center and 
more of a town center.” (Planning Commissioner's Journal, summer 2009)
     According to a community survey that was reported in the Stoughton Comprehensive Plan, City residents were 
particularly satisfied with the Stoughton Public Library and its capacity to enhance Stoughton’s small city character and 
heritage (pg. 11). Stoughton Public Library “preserves our historic and cultural resources, fosters a sense of pride, improves 
quality of life, and provides an important feeling of social and cultural continuity between the past, present and future,” (pg. 
31) – and has done so for more than a century.

Service Level 
Description

    The Stoughton Public Library is open 64 hours per week throughout the year. During 78% that time three trained Library 
staff members are available to help citizens make use of Library services. During the remaining 22% of the time, no staff 
member is available to work in the Children’s Department. Staffing the Stoughton Public Library with only two employees is 
both a safety risk for the staff and a disservice to citizens.
    Last year, 721 citizens attended 37 seminars or workshops for adults. The 2011 adult programming budget is $800.
    Last year, 291,789 adult materials were borrowed from the Library. The 2011 Library materials budget allows $50,702 for 
adult materials: books, large print books, audio books, DVDs, and magazines.

Service Level 
Alternatives

    The present service level could be reduced by reducing the number of open hours and correspondingly reducing the 
number of staff hours. Other way to reduce service levels include reducing expenditures for Library materials or reducing 
expenditures for workshops & seminars.

Explaination of 
Mandate

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As 
Amended, 2008(ADAAA).



Expenditures General Fund

Staffing

Operating Costs
Other Funds

Staffing

Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

Net Cost for City

Major Changes Increased marketing efforts for these services are planned for 2012.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald

Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)

Alt. Contact Phone: 

Offer Summary 

This offer strongly supports the lifelong education component of Priority 2: A Stable, Self-Sufficient, Local Economy 
because education is the heart of the Library’s Adult Services department: educational books and DVDs; educational 
seminars and workshops; computers for research, résumé building, and job hunting; and Library staff are constantly 
educating the public – more than 10,270 times last year! Literature is educational, as readers learn about writing styles, 
historical time periods, and compare and contrast different authors.

For the same reasons, this offer also supports purchasing strategy 2 “Accessibility to Educational Opportunities” of Priority 

This offer also supports several components of Priority 4: Citizen-Focused, Well-Run Government. Those components are 
Increased Citizen Participation, Citizen Feedback, and Knowledgeable Experienced Staff. This is because more and more 
adults are participating in Library programs; they are constantly providing Library staff with feedback about the programs 
and about the Library; and the Library staff regularly attend continuing education opportunities sponsored by SCLS and other 



 provides informational, cultural, and artistic resources for adults. These 
include fiction & nonfiction books, large print books, graphic novels, audio books, eBooks, documentary & 
movie DVDs, music CDs, magazines, newspapers, and online databases; the selection, ordering, cataloging 
& processing of library materials; collection maintenance tasks; instruction in the use of library resources; 
and checking out, checking in, and reshelving library materials. Information & Imagination also includes 
educational, cultural, and artistic programs for adults to showcase and strengthen Stoughton’s historic 
culture for future generations; adult literacy support; resources so that adults can explore topics of 
personal interest and foster the desire for continuous learning throughout their lives; support for non-
traditional higher education activities; distribution of informational resources from community agencies; 
and volunteer opportunities for people of all ages to assist with Library activities, many of which are 
offered in partnership with other organizations such as the Stoughton Schools or Wisconsin Women’s 
Business Initiative Corporation. This offer also includes Library administrative services.

 will help Stoughton become an Attractive, Welcoming Community that Values 
Arts and Culture because Library services enrich people’s lives through arts, culture, events, and celebrations. 

, through Library collections partnered with artistic, literary, and cultural 
strengthen existing and encourage new cultural offerings and promote Stoughton’s Norwegian 

heritage and the arts via the Kvamme Local History Collection. Library activities offer shared public 
create a community of engaged and informed citizens, and promote volunteerism by people of all 

builds partnerships by working with the schools and organizations such as South 
Central Library System, Dane County Library Service,  SCORE (a small business development organization), and 
the Madison Community Foundation. Thanks to these partnerships, the Library can offer the public more 
useful and up-to-date collections, support new entrepreneurs, offer a greater variety of intellectual and 
cultural resources, and more. The Stoughton Public Library values our city’s art, cultural, and intellectual 
diversity, and strives to reflect that diversity by providing and promoting a complete spectrum of resources 



Proposed Target Baseline not established.

Proposed Target 95% satisfied or highly satisfied

Proposed Target 1,200 hours (1,087 in 2010)

Expectation 90% satisfied or highly satisfied
Expectation 80% satisfied or highly satisfied

Documentation ADA Act available online

2011 2012

6.10

According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is 
returned to Wisconsin taxpayers! The study goes on to state that the fact that library use continues to increase, “shows that 
libraries are indeed relevant in the internet age.”

is reflective of the Library’s inherent information providing function and enables the City to 
ensure that all Stoughton residents can have the benefit of equal access to information and ideas essential to individual and 
societal well-being. Library services and programs allow all citizens to meet personal goals and fulfill responsibilities as 
parents, citizens, and workers, and to become lifelong learners and readers. 

allows people to develop an appreciation and understanding of their personal heritage and 
the heritage of others, and to celebrate the diversity of minds, histories, and cultures that make up our community. 
According to planning consultant Robert Gibbs, “a typical public library draws 500 to 1,500 people a day. That’s close to the 
draw of a small department store. [Libraries] add to the authenticity of a town. They make it less of a shopping center and 
more of a town center.” (Planning Commissioner's Journal, summer 2009)

According to a community survey that was reported in the Stoughton Comprehensive Plan, City residents were 
particularly satisfied with the Stoughton Public Library and its capacity to enhance Stoughton’s small city character and 
heritage (pg. 11). Stoughton Public Library “preserves our historic and cultural resources, fosters a sense of pride, improves 
quality of life, and provides an important feeling of social and cultural continuity between the past, present and future,” (pg. 

The Stoughton Public Library is open 64 hours per week throughout the year. During 78% that time three trained Library 
staff members are available to help citizens make use of Library services. During the remaining 22% of the time, no staff 
member is available to work in the Children’s Department. Staffing the Stoughton Public Library with only two employees is 
both a safety risk for the staff and a disservice to citizens.

Last year, 721 citizens attended 37 seminars or workshops for adults. The 2011 adult programming budget is $800.
Last year, 291,789 adult materials were borrowed from the Library. The 2011 Library materials budget allows $50,702 for 

adult materials: books, large print books, audio books, DVDs, and magazines.

The present service level could be reduced by reducing the number of open hours and correspondingly reducing the 
number of staff hours. Other way to reduce service levels include reducing expenditures for Library materials or reducing 

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As 



 $-   

 $-   

 $309,546 
 $57,645 

 $367,191 

 $-   
 $146,200 
 $146,200 

Includes Library administrative services.
 $-   

 $220,991 

Increased marketing efforts for these services are planned for 2012.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program It’s A Digital World
Past Program/Offer # 02-04

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY

Related Offers: Our Family Is Your Family
Information & Imagination
We Deliver!               Small Business Is A Big Deal
 Meet Me At The Library!   Teen Spaces & Places

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Description of how offers 
are related?

For all other Library offers, citizens of all ages depend on It’s a Digital World in order to access, request, obtain, and borrow 
Library resources using the automated library catalog. They also depend on It’s a Digital World to access the internet for 
information and research, and to access computers for other uses. 

What?  Describe what 
the offer is.

    In partnership with the Stoughton Area Schools and the South Central Library System (SCLS), It’s A Digital World provides 
technology services for the citizens of Stoughton. Because of citizen demand, the Library provides computers for internet 
access and other uses; computer peripherals such as scanners, printers, ink, and paper; wireless access; an automated 
catalog with self-checkout machines; online databases; and stand alone in-house technology such as early literacy 
computers for children, a digital microfilm reader/printer, and a copy machine. The Library receives technology support 
services from the South Central Library System, and the Stoughton Area Schools provide & maintain 8 of the Library’s 18 
public access computers. Trained Library staff are available to assist Stoughton citizens with basic technology questions and 
present quarterly computer workshops. This offer also includes staff computers (along with SCLS support) used to meet the 
public’s demand for Library services.
    The Library also provides citizens with open and accessible virtual spaces that support social networking so that people 
can stay informed about Library and City programs and activities of interest that benefit Stoughton residents.



It’s A Digital World
STABLE, SELF SUFFICIENT ECONOMY

Measure #1 Citizen satisfaction with Library technology services

How? Describe how the 
offer meets one or more 
of the community 
priorities.

     The technology services of It’s A Digital World will help Stoughton maintain a stable, self-sufficient, local economy. Many 
Stoughton residents have no computers at home and rely on Library technology for computer uses such as creating 
résumés, applying for jobs, filing taxes, taking online classes, keeping up with the news, or simply staying in touch with 
friends and family. It’s A Digital World helps businesses to succeed and meet future needs by allowing residents to acquire 
and increase the skills they need to apply for jobs and improve skills for more advanced employment. This creates a more 
educated workforce which will help Stoughton attract new businesses. A number of Stoughton residents who own portable 
computers have no internet access at home, and rely on the Library’s wireless network to access the internet. 
     The number of citizens who need and rely on Library technology services always increases during hard economic times, 
since people cannot afford to purchase computers or pay the ever increasing cost of telecommunications access. Library 
technology services help to level the playing field so that all Stoughton Citizens regardless of economic status have access to 
the information needed for lifelong education, job & career training, for the creation and maintenance of a strong 
residential workforce. The  strong & effective partnerships between the Stoughton Public Library, SCLS, and the Stoughton 
Area Schools are an intimate part of It's A Digital World.
      In another partnership, the Stoughton Street Dept. makes regular use of the Library’s Chilton Automotive Repair 
database. The Library purchases this cooperatively through SCLS at a lower cost than the Street Dept. would pay if they 
purchased it on their own.
      This offer strongly supports the “City/Schools partnership” component of Priority 51: Attractive, Welcoming Community 
That Values & Culture. The offer also supports Purchasing Strategy 4 “Maximize efficiencies through utilizing partnerships,” 
of Priority 4: Citizen-Focused, Well-Run Government. This offer also supports the “community awareness and education” 
components of Priority 3: Safe, Healthy and Secure Community.

Why?  Why should the 
City provide this service

    It’s A Digital World is reflective of the Library’s inherent information providing function and enables the City, through 
Library technology services, to ensure that all Stoughton residents can have the benefit of equal access to information and 
ideas essential to individual and societal well-being in our increasingly digital environment. It’s a Digital World offers a 
lifeline to the unemployed as citizens search for jobs online, polish résumés with word processing software, fill out 
applications, research new professions, sign up for career workshops, and look for financial assistance. According to a recent 
study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is returned to Wisconsin 
taxpayers. 
    Budgeting For Outcomes is based on the concepts developed by David Osborne & Peter Hutchinson in their book, "The 
Price of Government: Getting the Results We Need in an Age of Permanent Fiscal Crisis.”  They report (pg. 58) that, “In the 
Information Age, the keys to economic success are education levels, quality of life, and connectivity.” This is perhaps the 
most compelling reason why we need It’s A Digital World – To provide connectivity to the citizens of Stoughton and give 
them the opportunity to improve their education levels and quality of life. 
    It’s A Digital World continues the intergovernmental shared service agreement between the Library and the Stoughton 
Area Schools as recommended by the City of Stoughton’s Comprehensive Plan (pg 150).



Measure #2 Citizen satisfaction with Library staff assistance 
Measure #3 Number of uses of Library technology services

Service Level Description

Service Level Measure #1 Number of hours computer use per person, per day
Service Level Measure #2 Wait time for use of a computer

Service Level Alternatives

Mandate Agreements with SCLS & Stoughton Area Schools

Explaination of Mandate

2010

Positions FTE

Expenditures General Fund

Staffing
Operating Costs

Other Funds

Staffing

Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

    The current levels of Library technology services are the result of public demand. Our partnership with the Stoughton 
Area Schools (they provide 8 of 18 public access computers) allows the Library to provide a greater level of service than the 
Library alone could provide. However, because of demand, except in special circumstances, we limit the amount of 
computer use time per day per individual to 1 or 2 hours per day, depending upon the machine.
    Service levels for wireless access depend on the number of hot spots in the Library. Because of citizen demand, we have 
installed enough hot spots to enable members of the public to access the wireless network anywhere in the building.
    The service levels for technology support are established by SCLS. The cost of SCLS support is based on a formula that 
includes the number of open hours, number of computers, number of peripheral devices, amount of computer use, and 
library usage statistics.

    Space and money prevent us from increasing the number of computers and thus providing a greater service level for the 
public. If demand continues to increase we will have to increasingly limit the amount of computer use time per day per 
individual. That will not save any money, but will allow more people to use the computers. However it will also result in 
dissatisfaction on the part of the public since they will have to wait longer to use a computer and may not be able to use it 
for as long a time. If we were to decrease the number of computers, we would save the cost of each computer replacement 
(every 5 years) and $65 per year per computer support charges from SCLS. This action too, would result in more user 
dissatisfaction because of increased wait time.

As part of membership requirements for SCLS, Stoughton Public Library pays a yearly fee for technology support and for our 
share for the use of the automated library system.



Net Cost for City

Major Changes Increased marketing efforts for these services are planned for 2012.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald
Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)
Alt.Contact Phone: 

Offer Summary 

For all other Library offers, citizens of all ages depend on It’s a Digital World in order to access, request, obtain, and borrow 
Library resources using the automated library catalog. They also depend on It’s a Digital World to access the internet for 
information and research, and to access computers for other uses. 

In partnership with the Stoughton Area Schools and the South Central Library System (SCLS), It’s A Digital World provides 
technology services for the citizens of Stoughton. Because of citizen demand, the Library provides computers for internet 
access and other uses; computer peripherals such as scanners, printers, ink, and paper; wireless access; an automated 
catalog with self-checkout machines; online databases; and stand alone in-house technology such as early literacy 
computers for children, a digital microfilm reader/printer, and a copy machine. The Library receives technology support 
services from the South Central Library System, and the Stoughton Area Schools provide & maintain 8 of the Library’s 18 
public access computers. Trained Library staff are available to assist Stoughton citizens with basic technology questions and 
present quarterly computer workshops. This offer also includes staff computers (along with SCLS support) used to meet the 

The Library also provides citizens with open and accessible virtual spaces that support social networking so that people 
can stay informed about Library and City programs and activities of interest that benefit Stoughton residents.



Proposed Target 95% satisfied or highly satisfied

A Digital World will help Stoughton maintain a stable, self-sufficient, local economy. Many 
Stoughton residents have no computers at home and rely on Library technology for computer uses such as creating 
résumés, applying for jobs, filing taxes, taking online classes, keeping up with the news, or simply staying in touch with 

helps businesses to succeed and meet future needs by allowing residents to acquire 
and increase the skills they need to apply for jobs and improve skills for more advanced employment. This creates a more 

 which will help Stoughton attract new businesses. A number of Stoughton residents who own portable 
computers have no internet access at home, and rely on the Library’s wireless network to access the internet. 

The number of citizens who need and rely on Library technology services always increases during hard economic times, 
since people cannot afford to purchase computers or pay the ever increasing cost of telecommunications access. Library 
technology services help to level the playing field so that all Stoughton Citizens regardless of economic status have access to 

lifelong education, job & career training, for the creation and maintenance of a strong 
strong & effective partnerships between the Stoughton Public Library, SCLS, and the Stoughton 

It's A Digital World.
In another partnership, the Stoughton Street Dept. makes regular use of the Library’s Chilton Automotive Repair 

database. The Library purchases this cooperatively through SCLS at a lower cost than the Street Dept. would pay if they 

This offer strongly supports the “City/Schools partnership” component of Priority 51: Attractive, Welcoming Community 
That Values & Culture. The offer also supports Purchasing Strategy 4 “Maximize efficiencies through utilizing partnerships,” 
of Priority 4: Citizen-Focused, Well-Run Government. This offer also supports the “community awareness and education” 
components of Priority 3: Safe, Healthy and Secure Community.

 is reflective of the Library’s inherent information providing function and enables the City, through 
Library technology services, to ensure that all Stoughton residents can have the benefit of equal access to information and 
ideas essential to individual and societal well-being in our increasingly digital environment. It’s a Digital World offers a 
lifeline to the unemployed as citizens search for jobs online, polish résumés with word processing software, fill out 
applications, research new professions, sign up for career workshops, and look for financial assistance. According to a recent 
study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, $4.06 is returned to Wisconsin 

Budgeting For Outcomes is based on the concepts developed by David Osborne & Peter Hutchinson in their book, "The 
Price of Government: Getting the Results We Need in an Age of Permanent Fiscal Crisis.”  They report (pg. 58) that, “In the 
Information Age, the keys to economic success are education levels, quality of life, and connectivity.” This is perhaps the 

It’s A Digital World – To provide connectivity to the citizens of Stoughton and give 
them the opportunity to improve their education levels and quality of life. 

continues the intergovernmental shared service agreement between the Library and the Stoughton 
Area Schools as recommended by the City of Stoughton’s Comprehensive Plan (pg 150).



Proposed Target 95% satisfied or highly satisfied

Proposed Target 37,000 (2% increase)

Expectation 1-2 hours per day, per person
Expectation Baseline not established.

Documentation Available upon request.

2011 2012

0.71

 $-   
 $-   

 $35,608 
 $55,896 
 $91,504 

 $-   
 $35,600 
 $35,600 

 $-   

The current levels of Library technology services are the result of public demand. Our partnership with the Stoughton 
Area Schools (they provide 8 of 18 public access computers) allows the Library to provide a greater level of service than the 
Library alone could provide. However, because of demand, except in special circumstances, we limit the amount of 
computer use time per day per individual to 1 or 2 hours per day, depending upon the machine.

Service levels for wireless access depend on the number of hot spots in the Library. Because of citizen demand, we have 
installed enough hot spots to enable members of the public to access the wireless network anywhere in the building.

The service levels for technology support are established by SCLS. The cost of SCLS support is based on a formula that 
includes the number of open hours, number of computers, number of peripheral devices, amount of computer use, and 

Space and money prevent us from increasing the number of computers and thus providing a greater service level for the 
public. If demand continues to increase we will have to increasingly limit the amount of computer use time per day per 
individual. That will not save any money, but will allow more people to use the computers. However it will also result in 
dissatisfaction on the part of the public since they will have to wait longer to use a computer and may not be able to use it 
for as long a time. If we were to decrease the number of computers, we would save the cost of each computer replacement 
(every 5 years) and $65 per year per computer support charges from SCLS. This action too, would result in more user 

As part of membership requirements for SCLS, Stoughton Public Library pays a yearly fee for technology support and for our 
share for the use of the automated library system.



 $55,904 

Increased marketing efforts for these services are planned for 2012.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program We Deliver!
Past Program/Offer # 04-18

RFR Area/Outcome: WELL RUN GOVERNMENT

Related Offers: Our Family Is Your Family
Information & Imagination 
It's a Digital World     Teen Spaces & Places
Small Business Is A Big Deal

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Description of how offers 
are related?

For all related Library offers, members of the public depend on We Deliver! in order to obtain needed resources from other  
libraries, and to have them returned to their home locations.

What?  Describe what 
the offer is.

    We Deliver! continues a 35 year partnership with the South Central Library System (SCLS) and the Dane County Library 
Service. In response to citizen requests, the Library provides delivery of materials from any of the SCLS 52 member libraries, 
and from more than 1.7 billion items owned by libraries worldwide. Materials are received at the Library 6 days per week 
(twice on Mondays) via SCLS delivery. The Library’s automated system notifies citizens when materials are ready and 
waiting for them. When Stoughton citizens are finished with these materials, they are returned to the Stoughton Public 
Library, and the Library guarantees they will be delivered back to their home libraries. By agreement with SCLS the 
Stoughton Public Library also shares its materials with any other SCLS member library and other libraries nationwide.
     By agreement with the Stoughton Public Library, Dane County Library Service provides monthly outreach deliveries to 8 
nursing homes and care facilities in Stoughton (see attached list). Stoughton residents who have become temporarily 
homebound and are without someone to provide library access may also receive delivery of library materials via the Dane 
County Library Service. In addition, Dane County Library Service provides administrative support services for Dane County 
Delivery, Dane County library funding, and coordinates joint activities among Dane County libraries such as the Beyond the 
Page NEH Endowment Grant.



We Deliver!
WELL RUN GOVERNMENT

Measure #1 User satisfaction with availability of items via delivery
Measure #2 User satisfaction with speed of delivery
Measure #3 User satisfaction with outreach service

How? Describe how the 
offer meets one or more 
of the community 
priorities.

     We Deliver! serves as an archetype of a well-run government program that focuses on its citizens. We Deliver! is an 
initiative that secures financial stability because it results in a very efficient use of resources and funding. The cost to send 
an item from one library to another within SCLS is only 13 cents, a vastly less expensive solution than purchasing another 
copy of the item. This gives the Stoughton Public Library the ability to provide substantially more materials at significantly 
less cost to taxpayers. Through We Deliver!, the Library maximizes its efficiencies through external partnerships. Delivery 
volume to the Stoughton Public Library has increased 33% between 2001 and 2010. This shows increasing citizen 
participation and satisfaction with this program over the years. We Deliver! gives the Library the ability to do immensely 
more with significantly fewer resources.
    This offer also strongly supports the lifelong education and regional partnerships components  of Priority 2 (Stable, Self-
Sufficient, Local Economy) , and Purchasing Strategy 4 (Partnerships to reduce costs and duplication of services) of Priority 
51: Attractive, Welcoming Community That Values & Culture: 

Why?  Why should the 
City provide this service

    No city can afford to purchase all the library materials its citizens need. Therefore, the Stoughton Public Library provides 
delivery of materials from other libraries for the citizens of Stoughton.  At a cost of only 13 cents per item, this is a vastly 
less expensive solution than purchasing another copy of that item, or by using the U.S. mail which would cost more than 
$3.00 per book sent. Thus, the Stoughton Public Library can provide a substantially greater selection of materials for 
Stoughton residents at a significantly lower cost to taxpayers. Through We Deliver!, the Library maximizes its efficiencies 
through external partnerships.
    Delivery service is reflective of the Library’s inherent information providing function and ensures that all Stoughton 
citizens can have the benefit of access to information and ideas essential to individual and societal well-being. The increase 
in delivery volume over the years shows increasing citizen participation and satisfaction with this program. The Library also 
has received many unsolicited compliments from people expressing gratitude for the existence of this service. We Deliver! 
continues a 35 year tradition of intergovernmental shared service agreements, consolidation of efforts, and cooperation 
with other non-profit organizations as recommended on page 150 of the City of Stoughton’s Comprehensive Plan 
(Intergovernmental Cooperation Recommendations).



Service Level Description

Service Level Measure #1 Time needed to prepare requested items for citizens.

Service Level Measure #2 Time needed to re-shelve items for citizen use.

Service Level Alternatives

Mandate Agreements with SCLS and Dane County Library Service

Explanation of Mandate

2010

Positions FTE

Expenditures General Fund

Staffing

Operating Costs

Other Funds
Staffing

Operating Costs
Total Costs

     The service level of this offer is established 100% by the demand from citizens. To meet public demand, the Library 
receives 7 deliveries per week: two deliveries on Monday and one delivery per day on Tuesday through Saturday. This 
citizen demand requires the use of trained Library staff to prepare the delivered materials for public pick-up or for re-
shelving. Staff unpack each delivery basket and scan each item using a library automation workstation. Items requested by 
Stoughton citizens must be labeled with the requestor’s name, and put on the Library’s hold shelf for the requestor to pick 
up. (To maintain privacy, we don’t use the full name, rather a system of letters from the person’s last, first, and middle 
names.) Items being returned to the Stoughton Library must be checked in and shelved. 
    There is a correlation between the delivery service level and Library staffing levels. We currently use the minimum 
number of staff needed to keep the Library open, i.e.: one person at the front desk, who does the above work when he or 
she is not directly helping members of the public. With one staff member we are able to adequately meet  citizen demand 
by having their requested items ready for pickup within 24 hours after they arrive. Items returned to the Stoughton Library 
via delivery are typically re-shelved by the fourth day after they have arrived. 

     In order to reduce the above service level, members of the public would have to request fewer materials from other 
libraries. However, the trend since the inception of this service has been the opposite – Citizens have found the delivery 
service to be so beneficial that more and more people are using it.
    Another option to reduce the service level would be for the Library to limit the number of items a person could request at 
one time. The current SCLS limit is 75 items. However, only a fraction of library users request even more than 30 items. It is 
estimated that more than 95% of delivery volume is the result of library users who are requesting five or fewer items. This 
tells us that the increase in volume over the years has been the result of more and more people requesting a small number 
of items, rather than a static number of people requesting more and more items.
    

As part of membership requirements in SCLS, Stoughton Public Library agrees to engage in reciprocal borrowing with other 
SCLS libraries and pay its share of the cost for delivery (once a day Tues-Sat, and twice on Mondays). As part of the  
agreement with Dane County Library Service, Stoughton Public Library pays the cost of outreach to Stoughton locations.



Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

Net Cost for City

Major Changes No changes are proposed in this program for 2012. However, if the 35 year long trend continues, public demand will be 
greater in 2012 than in 2011.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald
Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)
Alt. Contact Phone: 

Offer Summary 

For all related Library offers, members of the public depend on We Deliver! in order to obtain needed resources from other  
libraries, and to have them returned to their home locations.

continues a 35 year partnership with the South Central Library System (SCLS) and the Dane County Library 
Service. In response to citizen requests, the Library provides delivery of materials from any of the SCLS 52 member libraries, 
and from more than 1.7 billion items owned by libraries worldwide. Materials are received at the Library 6 days per week 
(twice on Mondays) via SCLS delivery. The Library’s automated system notifies citizens when materials are ready and 
waiting for them. When Stoughton citizens are finished with these materials, they are returned to the Stoughton Public 
Library, and the Library guarantees they will be delivered back to their home libraries. By agreement with SCLS the 
Stoughton Public Library also shares its materials with any other SCLS member library and other libraries nationwide.

By agreement with the Stoughton Public Library, Dane County Library Service provides monthly outreach deliveries to 8 
nursing homes and care facilities in Stoughton (see attached list). Stoughton residents who have become temporarily 
homebound and are without someone to provide library access may also receive delivery of library materials via the Dane 
County Library Service. In addition, Dane County Library Service provides administrative support services for Dane County 
Delivery, Dane County library funding, and coordinates joint activities among Dane County libraries such as the Beyond the 



Proposed Target 99% satisfied or highly satisfied

Proposed Target 99% satisfied or highly satisfied

Proposed Target Baseline not established.

 serves as an archetype of a well-run government program that focuses on its citizens. We Deliver! is an 
 because it results in a very efficient use of resources and funding. The cost to send 

an item from one library to another within SCLS is only 13 cents, a vastly less expensive solution than purchasing another 
copy of the item. This gives the Stoughton Public Library the ability to provide substantially more materials at significantly 

, the Library maximizes its efficiencies through external partnerships. Delivery 
volume to the Stoughton Public Library has increased 33% between 2001 and 2010. This shows increasing citizen 

 with this program over the years. We Deliver! gives the Library the ability to do immensely 

lifelong education and regional partnerships components  of Priority 2 (Stable, Self-
Sufficient, Local Economy) , and Purchasing Strategy 4 (Partnerships to reduce costs and duplication of services) of Priority 
51: Attractive, Welcoming Community That Values & Culture: 

No city can afford to purchase all the library materials its citizens need. Therefore, the Stoughton Public Library provides 
delivery of materials from other libraries for the citizens of Stoughton.  At a cost of only 13 cents per item, this is a vastly 
less expensive solution than purchasing another copy of that item, or by using the U.S. mail which would cost more than 
$3.00 per book sent. Thus, the Stoughton Public Library can provide a substantially greater selection of materials for 
Stoughton residents at a significantly lower cost to taxpayers. Through We Deliver!, the Library maximizes its efficiencies 

Delivery service is reflective of the Library’s inherent information providing function and ensures that all Stoughton 
citizens can have the benefit of access to information and ideas essential to individual and societal well-being. The increase 

increasing citizen participation and satisfaction with this program. The Library also 
has received many unsolicited compliments from people expressing gratitude for the existence of this service. We Deliver! 

intergovernmental shared service agreements, consolidation of efforts, and cooperation 
 as recommended on page 150 of the City of Stoughton’s Comprehensive Plan 

(Intergovernmental Cooperation Recommendations).



Expectation Ready same day or by next day.

Expectation By 4th day after return.

Documentation Available upon request.

2011 2012

1.06

 $-   

 $-   

 $39,112 
 $-   

 $39,112 

The service level of this offer is established 100% by the demand from citizens. To meet public demand, the Library 
receives 7 deliveries per week: two deliveries on Monday and one delivery per day on Tuesday through Saturday. This 
citizen demand requires the use of trained Library staff to prepare the delivered materials for public pick-up or for re-
shelving. Staff unpack each delivery basket and scan each item using a library automation workstation. Items requested by 
Stoughton citizens must be labeled with the requestor’s name, and put on the Library’s hold shelf for the requestor to pick 
up. (To maintain privacy, we don’t use the full name, rather a system of letters from the person’s last, first, and middle 
names.) Items being returned to the Stoughton Library must be checked in and shelved. 

There is a correlation between the delivery service level and Library staffing levels. We currently use the minimum 
number of staff needed to keep the Library open, i.e.: one person at the front desk, who does the above work when he or 
she is not directly helping members of the public. With one staff member we are able to adequately meet  citizen demand 
by having their requested items ready for pickup within 24 hours after they arrive. Items returned to the Stoughton Library 
via delivery are typically re-shelved by the fourth day after they have arrived. 

In order to reduce the above service level, members of the public would have to request fewer materials from other 
libraries. However, the trend since the inception of this service has been the opposite – Citizens have found the delivery 
service to be so beneficial that more and more people are using it.

Another option to reduce the service level would be for the Library to limit the number of items a person could request at 
one time. The current SCLS limit is 75 items. However, only a fraction of library users request even more than 30 items. It is 
estimated that more than 95% of delivery volume is the result of library users who are requesting five or fewer items. This 
tells us that the increase in volume over the years has been the result of more and more people requesting a small number 
of items, rather than a static number of people requesting more and more items.

As part of membership requirements in SCLS, Stoughton Public Library agrees to engage in reciprocal borrowing with other 
SCLS libraries and pay its share of the cost for delivery (once a day Tues-Sat, and twice on Mondays). As part of the  
agreement with Dane County Library Service, Stoughton Public Library pays the cost of outreach to Stoughton locations.



 $-   
 $35,000 
 $35,000 

 $-   
 $4,112 

No changes are proposed in this program for 2012. However, if the 35 year long trend continues, public demand will be 



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Meet Me At The Library!
Past Program/Offer # 51-11

RFR Area/Outcome: ARTS AND CULTURE

Related Offers: Our Family Is Your Family
Information & Imagination
We Deliver!               Small Business Is A Big Deal
It's a digital World    Teen Spaces & Places

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Description of how 
offers are related?

     Meet Me At the Library! is the concept of the Library as a physical place or location. In that sense, all the other offers are 
related to Meet Me At the Library! because the Library is where the activities described in the other offers take place (with 
the exception in part of Teen Spaces & Places).



Meet Me At The Library!
ARTS AND CULTURE

What?  Describe what 
the offer is.

      Meet Me At the Library!  is the Stoughton Public Library viewed as a place of spaces that can be used 
by individual citizens to meet and interact with others, or simply to sit quietly and read, study, do 
research, or to think. This offer holds out the hand of partnership to diverse community groups, inviting 
them to make use of the Library’s diversity  of spaces for instructive opportunities, workshops, and 
seminars. Some examples include Second Harvest Foodbank, Women's Business Initiative Corporation, 
tax help preparation, scouting organizations, concerts, and art displays. Stoughton’s Library spaces 
include a large meeting room (Carnegie Room), small study rooms, work tables, educational activity areas 
for children, space for people to meet or collaborate on projects, as  well as space for the collections and 
staff work areas. In the 21st century, we are concerned with ergonomically appropriate furniture and a 
sufficient number of accessible electrical outlets for personal computers. Spaces for art displays, exhibits, 
and performances are also desirable, attractive, and can be achieved with minimal cost. The building and 
grounds should be safe, welcoming, and attractive, with signage that is visible, informative, and large 
enough to be easily read. All Library areas should have appropriate lighting and adequate aisles., and the 
building shoud have a sufficient number of restrooms.
    This offer also continues the Library’s renovation project, focusing on the upper level.

How? Describe how the 
offer meets one or more 
of the community 
priorities.

     Meet Me At the Library! provides an ideal way for Stoughton citizens to enjoy an attractive, 
welcoming community that values arts and culture. The Library is a lively place where Stoughton 
residents of all ages and incomes visit and enjoy spending time. It's a dynamic place, actively seeking to 
engage the community and enrich the lives of residents and visitors through arts, culture, events, and 
celebrations. Meet Me At the Library! emphasizes partnerships with schools and other organizations 
(including Friends of the Library) and promotes volunteerism (nearly 1,500 hours in 2010!). As an historic 
building, the Library has been well maintained. Meet Me At the Library! seeks to continue this positive 
community image by continuing the Library’s remodeling project on the upper floor. In addition, thanks 
to library activities for all ages, many shared public experiences take place throughout the year, providing 
art, cultural, and educational opportunities for all ages, abilities, budgets, and times.
     This offer also strongly supports the following components of Priority 2 (Stable, Self-Sufficient, Local 
Economy ): lifelong education, ease of information gathering, expansion & development of information 
resources for businesses (see Library Offer 6: “Small Business Is A Big Deal.”). This offer also supports the 
accessibility, education, partnership, and collaboration components of Priority 3 (Safe, Healthy and 
Secure Community ).



Measure #1 Citizen satisfaction with Library meeting spaces
Measure #2 Citizen satisfaction with Library furniture
Measure #3 Citizen satisfaction with remodeling project

Service Level Description

Service Level Measure #1 Citizen satisfaction with open hours
Service Level Measure #2 Citizen satisfaction with meeting spaces and policies

Service Level Alternatives

Mandate Americans With Disabilities Act As Amended

Explaination of Mandate

Why?  Why should the 
City provide this service

     According to a recent study by NorthStar Economics, Inc. of Madison, people value their local public library 
as a central community gathering place. The study goes on to say that even while acknowledging the 
availability of information on the internet, “people value the physical facilities and knowledgeable staff at the 
library.”
     According to planning consultant Robert Gibbs, “a typical public library draws 500 to 1,500 people a day. 
That’s close to the draw of a small department store. [Libraries] add to the authenticity of a town. They make 
it less of a shopping center and more of a town center.” (Planning Commissioner's Journal, summer 2009)
     According to the City of Stoughton’s Comprehensive Plan, one of the city’s Overall Planning Goals is to, 
“Maintain quality community facilities and services” (pg. 20). The  Plan, “recognizes the importance of [the 
City's] abundant community facilities as an economic development and ‘quality of life’ asset and continues to 
provide funding into the development and maintenance of these facilities” (pg. 134).  The Plan urges us to, 
“maintain quality community facilities and services,” in order to “preserve and enhance Stoughton’s ‘small 
city’ character and heritage” (pg. 20).  “Among the most important considerations should be the need for… 
Library Expansion” (pg. 115). “Preservation of historic and cultural resources fosters a sense of pride, 
improves quality of life, and provides an important feeling of social and cultural continuity between the past, 
present and future” (pg. 31). The Stoughton  Library can be a cornerstone in the City’s efforts to preserve and 
enhance Stoughton’s “small city” character and heritage. Stoughton citizens evidently agree. Last year they 
visited the Stoughton Public Library more than 170,000 times!

     The Stoughton Public Library is currently staffed and open 64 hours per week, year around. There is one medium sized 
meeting room (the Carnegie Room) that seats 50, one small conference room that seats six, and one small study room that 
seats two. There are several small display and exhibit areas scattered around the building. There are many tables and chairs 
throughout the building for individuals or groups.

    The Library could be open more or fewer hours per week. Meeting room use policy could be changed to be more or less 
restrictive. A fee could be charged for use of the meeting rooms and exhibit space by individuals and by for-profit groups. 
Upper level remodeling could be delayed, or we could do it to a lesser degree by concentrating only on the functionality we 
need; or, we could divide the project up and do it in parts over a few years.

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As Amended in 
2008(ADAAA).



2010

Positions FTE

Expenditures General Fund

Staffing

Operating Costs

Other Funds
Staffing

$560K for remodeling Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

Net Cost for City

Major Changes Begin upper floor renovation project. Increase use of display and exhibit space. Begin concert and art 
series. Increase marketing efforts for events, exhibits, and partnerships.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald

Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)

Alt. Contact Phone: 

Offer Summary 

is the concept of the Library as a physical place or location. In that sense, all the other offers are 
 because the Library is where the activities described in the other offers take place (with 



  is the Stoughton Public Library viewed as a place of spaces that can be used 
by individual citizens to meet and interact with others, or simply to sit quietly and read, study, do 
research, or to think. This offer holds out the hand of partnership to diverse community groups, inviting 
them to make use of the Library’s diversity  of spaces for instructive opportunities, workshops, and 
seminars. Some examples include Second Harvest Foodbank, Women's Business Initiative Corporation, 
tax help preparation, scouting organizations, concerts, and art displays. Stoughton’s Library spaces 
include a large meeting room (Carnegie Room), small study rooms, work tables, educational activity areas 
for children, space for people to meet or collaborate on projects, as  well as space for the collections and 
staff work areas. In the 21st century, we are concerned with ergonomically appropriate furniture and a 
sufficient number of accessible electrical outlets for personal computers. Spaces for art displays, exhibits, 
and performances are also desirable, attractive, and can be achieved with minimal cost. The building and 
grounds should be safe, welcoming, and attractive, with signage that is visible, informative, and large 
enough to be easily read. All Library areas should have appropriate lighting and adequate aisles., and the 
building shoud have a sufficient number of restrooms.

This offer also continues the Library’s renovation project, focusing on the upper level.

 provides an ideal way for Stoughton citizens to enjoy an attractive, 
welcoming community that values arts and culture. The Library is a lively place where Stoughton 
residents of all ages and incomes visit and enjoy spending time. It's a dynamic place, actively seeking to 
engage the community and enrich the lives of residents and visitors through arts, culture, events, and 

emphasizes partnerships with schools and other organizations 
promotes volunteerism (nearly 1,500 hours in 2010!). As an historic 

well maintained. Meet Me At the Library! seeks to continue this positive 
 by continuing the Library’s remodeling project on the upper floor. In addition, thanks 

shared public experiences take place throughout the year, providing 
art, cultural, and educational opportunities for all ages, abilities, budgets, and times.

This offer also strongly supports the following components of Priority 2 (Stable, Self-Sufficient, Local 
ease of information gathering, expansion & development of information 

 (see Library Offer 6: “Small Business Is A Big Deal.”). This offer also supports the 
 and collaboration components of Priority 3 (Safe, Healthy and 



Proposed Target Baseline not established.
Proposed Target Baseline not established.
Proposed Target Baseline not established.

Expectation 95% satisfied or highly satisfied

Expectation 95% satisfied or highly satisfied

Documentation Available online

According to a recent study by NorthStar Economics, Inc. of Madison, people value their local public library 
as a central community gathering place. The study goes on to say that even while acknowledging the 
availability of information on the internet, “people value the physical facilities and knowledgeable staff at the 

According to planning consultant Robert Gibbs, “a typical public library draws 500 to 1,500 people a day. 
That’s close to the draw of a small department store. [Libraries] add to the authenticity of a town. They make 
it less of a shopping center and more of a town center.” (Planning Commissioner's Journal, summer 2009)

According to the City of Stoughton’s Comprehensive Plan, one of the city’s Overall Planning Goals is to, 
“Maintain quality community facilities and services” (pg. 20). The  Plan, “recognizes the importance of [the 
City's] abundant community facilities as an economic development and ‘quality of life’ asset and continues to 
provide funding into the development and maintenance of these facilities” (pg. 134).  The Plan urges us to, 
“maintain quality community facilities and services,” in order to “preserve and enhance Stoughton’s ‘small 
city’ character and heritage” (pg. 20).  “Among the most important considerations should be the need for… 
Library Expansion” (pg. 115). “Preservation of historic and cultural resources fosters a sense of pride, 
improves quality of life, and provides an important feeling of social and cultural continuity between the past, 
present and future” (pg. 31). The Stoughton  Library can be a cornerstone in the City’s efforts to preserve and 
enhance Stoughton’s “small city” character and heritage. Stoughton citizens evidently agree. Last year they 
visited the Stoughton Public Library more than 170,000 times!

The Stoughton Public Library is currently staffed and open 64 hours per week, year around. There is one medium sized 
meeting room (the Carnegie Room) that seats 50, one small conference room that seats six, and one small study room that 
seats two. There are several small display and exhibit areas scattered around the building. There are many tables and chairs 
throughout the building for individuals or groups.

The Library could be open more or fewer hours per week. Meeting room use policy could be changed to be more or less 
restrictive. A fee could be charged for use of the meeting rooms and exhibit space by individuals and by for-profit groups. 
Upper level remodeling could be delayed, or we could do it to a lesser degree by concentrating only on the functionality we 
need; or, we could divide the project up and do it in parts over a few years.

The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As Amended in 
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$560K for remodeling
 $-   

 $500 

Begin upper floor renovation project. Increase use of display and exhibit space. Begin concert and art 
series. Increase marketing efforts for events, exhibits, and partnerships.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Small Business Is A Big Deal
Past Program/Offer # 02-05

RFR Area/Outcome: STABLE, SELF SUFFICIENT ECONOMY

Related Offers: It’s A Digital World
Information & Imagination
Meet Me At The Library!
We Deliver!    

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Description of how 
offers are related?

Small Business Is A Big Deal (SBBD)  is made possible by "It’s A Digital World" because of internet access to 
information sources. "Information & Imagination" already includes basic business information sources – SBBD 
is a logical extension of these basic resources. "Meet Me At The Library!" provides locations for SBBD, and 
"We Deliver!" will bring requested resources from other libraries to citizens in a timely manner.

What?  Describe what 
the offer is.

      Small Business Is A Big Deal is a new community partnership initiative from the Library’s Strategic Plan to 
enable business owners and nonprofit organization directors to find and use the tools they need to develop 
and maintain strong, viable organizations. The Library will serve as an incubator for entrepreneurs who wish 
to investigate possibilities for new ventures and grow their ideas into viable organizations. This will be 
possible via expansion of the Library’s current business information sources and databases. The Library will 
partner with WWBIC (Wisconsin Women’s Business Initiative Corporation),  SCORE (a small business 
development organization), and similar organizations to provide business education seminars and networking 
opportunities for entrepreneurs. (For example: How To Create a Website.) In addition, Library staff will 
conduct bi-monthly  “drop-in” sessions for citizens to learn about small business information resources, both 
online and in the Library, and to cultivate additional networking propects. Additions to the Library’s web page, 
the creation of business information resource handouts, and marketing initiatives will complete this service.



Small Business Is A Big Deal

STABLE, SELF SUFFICIENT ECONOMY

Measure #1 User satisfaction with Library business resources
Measure #2 Attendee satistaction with business seminars
Measure #3 Citizen benefit from use of Library resources

Service Level Description

Service Level Measure #1 User satisfaction with quality & quantity of resources
Service Level Measure #2 Attendee satisfaction with number of seminars

How? Describe how the 
offer meets one or more 
of the community 
priorities.

     Small Business Is A Big Deal will help Stoughton maintain a stable, self-sufficient, local economy by 
increasing the likelihood of success for anyone starting a business, and by providing tools for greater 
likelihood of success for existing business owners, nonprofit organization directors, and entrepreneurs. The 
Library’s business information and resources will help businesses to succeed and meet future needs. The 
existence of Library resources may also attract businesses by making the Stoughton business environment 
more conducive to success than that of other locations. Part of the plan for Small Business Is A Big Deal is to 
partner with existing business development organizations, thus building stronger city/business partnerships, 
while educating and providing resources for entrepreneurs.
    This offer also supports Purchasing Strategies 2 (promote initiatives that secure financial stability) and 4 
(maximize efficiencies through partnerships) of Priority 4: A Citizen-Focused, Well-Run Government.

Why?  Why should the 
City provide this service

     According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public 
libraries, $4.06 is returned to Wisconsin taxpayers! 
     According to the City Stoughton Comprehensive Plan, one of the Economic Development Goals is to, 
“Attract and retain businesses that enhance Stoughton’s desired ‘small city’ character” (pg. 135). Small 
Business Is A Big Deal directly and inexpensively addresses this goal. This offer will result in an increased 
likelihood of success for anyone starting a business. It will also result in greater likelihood of success for 
existing business owners, nonprofit organization directors, and entrepreneurs as they find and use the tools 
they need to develop and maintain strong, viable organizations. This offer is especially relevant because 
according to the U.S. Small Business Administration, Office of Advocacy, small firms make up 97.9% of 
Wisconsin's employers.

    Trained Library staff will be available to help with citizens’ inquiries 64 hours a week, whenever the Library  
is open. (These are existing staff members who will receive additional training in the use of business 
information resources.) Online resources will be available 24/7. “Drop-in” sessions or seminars will be 
scheduled bi-monthly to focus on specific topics or to answer whatever questions the public may have.



Service Level Alternatives

Mandate Library Strategic Plan, 2011-2014

Explaination of Mandate

2010

Positions FTE

Expenditures General Fund

Staffing

Operating Costs

Other Funds
Staffing

Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Net Cost for  General Fund

Net Cost for City

Major Changes

     Options to reduce service levels for Small Business Is A Big Deal  would include fewer drop-in sesions and 
seminars; purchase fewer business books and periodicals; do not purchase additional business databases. The 
cost of existing online resources are part of Offer 3, "It’s A Digital World." 

"The library will actively support the community’s businesses and its economic development efforts and activities.
  1) A business support special collection will begin in 2011 with a minimum of 100 items and will increase by at least 50 new 
items every year of the plan.
  2) Programs and outreach to enhance financial literacy and support local business development will take place starting in 2011. 
"

The Carnegie Meeting Room policy will be revised to allow for-profit use for a nominal rental fee and the Bulletin Board 
policy will be revised to allow for-profits using the Carnegie Room to post & promote their events.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald

Phone Number: 873-6281 ext. 511

Alternate Contact: (If applicable)

Alt. Contact Phone: 

Offer Summary 

l (SBBD)  is made possible by "It’s A Digital World" because of internet access to 
information sources. "Information & Imagination" already includes basic business information sources – SBBD 
is a logical extension of these basic resources. "Meet Me At The Library!" provides locations for SBBD, and 
"We Deliver!" will bring requested resources from other libraries to citizens in a timely manner.

 is a new community partnership initiative from the Library’s Strategic Plan to 
enable business owners and nonprofit organization directors to find and use the tools they need to develop 
and maintain strong, viable organizations. The Library will serve as an incubator for entrepreneurs who wish 
to investigate possibilities for new ventures and grow their ideas into viable organizations. This will be 
possible via expansion of the Library’s current business information sources and databases. The Library will 
partner with WWBIC (Wisconsin Women’s Business Initiative Corporation),  SCORE (a small business 
development organization), and similar organizations to provide business education seminars and networking 
opportunities for entrepreneurs. (For example: How To Create a Website.) In addition, Library staff will 
conduct bi-monthly  “drop-in” sessions for citizens to learn about small business information resources, both 
online and in the Library, and to cultivate additional networking propects. Additions to the Library’s web page, 
the creation of business information resource handouts, and marketing initiatives will complete this service.



Proposed Target Baseline not established.
Proposed Target Baseline not established.
Proposed Target Baseline not established.

Expectation 95% satisfied or highly satisfied

Expectation 95% satisfied or highly satisfied

 will help Stoughton maintain a stable, self-sufficient, local economy by 
increasing the likelihood of success for anyone starting a business, and by providing tools for greater 
likelihood of success for existing business owners, nonprofit organization directors, and entrepreneurs. The 
Library’s business information and resources will help businesses to succeed and meet future needs. The 

attract businesses by making the Stoughton business environment 
more conducive to success than that of other locations. Part of the plan for Small Business Is A Big Deal is to 
partner with existing business development organizations, thus building stronger city/business partnerships, 
while educating and providing resources for entrepreneurs.

This offer also supports Purchasing Strategies 2 (promote initiatives that secure financial stability) and 4 
maximize efficiencies through partnerships) of Priority 4: A Citizen-Focused, Well-Run Government.

According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public 
libraries, $4.06 is returned to Wisconsin taxpayers! 

According to the City Stoughton Comprehensive Plan, one of the Economic Development Goals is to, 
“Attract and retain businesses that enhance Stoughton’s desired ‘small city’ character” (pg. 135). Small 

directly and inexpensively addresses this goal. This offer will result in an increased 
likelihood of success for anyone starting a business. It will also result in greater likelihood of success for 
existing business owners, nonprofit organization directors, and entrepreneurs as they find and use the tools 
they need to develop and maintain strong, viable organizations. This offer is especially relevant because 
according to the U.S. Small Business Administration, Office of Advocacy, small firms make up 97.9% of 

Trained Library staff will be available to help with citizens’ inquiries 64 hours a week, whenever the Library  
is open. (These are existing staff members who will receive additional training in the use of business 
information resources.) Online resources will be available 24/7. “Drop-in” sessions or seminars will be 
scheduled bi-monthly to focus on specific topics or to answer whatever questions the public may have.



Documentation Available upon request

2011 2012
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Small Business Is A Big Deal  would include fewer drop-in sesions and 
seminars; purchase fewer business books and periodicals; do not purchase additional business databases. The 
cost of existing online resources are part of Offer 3, "It’s A Digital World." 

"The library will actively support the community’s businesses and its economic development efforts and activities.
1) A business support special collection will begin in 2011 with a minimum of 100 items and will increase by at least 50 new 

2) Programs and outreach to enhance financial literacy and support local business development will take place starting in 2011. 

The Carnegie Meeting Room policy will be revised to allow for-profit use for a nominal rental fee and the Bulletin Board 
policy will be revised to allow for-profits using the Carnegie Room to post & promote their events.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Offer/Program Teen Spaces & Places
Past Program/Offer # 51-12

RFR Area/Outcome: ARTS AND CULTURE

Related Offers: Priority 4: Citizen-Focused, Well-Run Government

Related Priorities Priority 3: Safe, Healthy and Secure Community

About the Offer: 

Operating Costs Staff Costs Revenue

                           
                           
                           
                           
                

Note: This offer is for Stoughton citizens, grades 5-12. For ease of discussion, we use the word "teens" is when referring to this group.

Description of how 
offers outcomes are 
related?

        This offer strongly supports Purchasing Strategy 4: “Maximize efficiencies through partnerships” of Priority 4: Citizen-
Focused, Well-Run Government because Teen Spaces & Places proposed a collaborative partnership between the Library 
and the Youth Center to address a need identified in the City of Stoughton’s Comprehensive Plan, pg. 14 (“not enough 
youth activities”), using existing facilities, eliminating duplication of effort, and sharing the resources of three City 
departments at a relatively low cost. This offer also strongly supports Purchasing Strategy 2: “Accessibility to Educational & 
Recreational Opportunities” of Priority 3: Safe, Healthy and Secure Community because the partnership we want to 
establish will do just that - provide a safe, healthy, and secure, as well as educational environment for teens.



Teen Spaces & Places
ARTS AND CULTURE

What?  Describe what 
the offer is.

     Teen Spaces & Places is a partnership to directly benefit Stoughton teens. The Stoughton Public Library and the 
Stoughton Area Youth Center will together provide safe and educational spaces where teens can go after school and in the 
summer to participate in literary, cultural, and recreational activities. By combining services, this important group of our 
citizens will receive the best of both organizations: educational, literary, and cultural opportunities from the Library, and 
educational, social, and recreational offerings from the Youth Center.  (Please see attached examples.) The Stoughton Area 
Senior Center will assist by providing volunteers.
     This new partnership initiative will be managed by a new 20 hour per week employee. The new Teen Specialist will plan, 
promote, conduct, and supervise teen activities at the Library and Youth Center. The Teen Specialist will also develop, 
select, and maintain the teen literature collection at the Library, and help staff both the Library and the Youth Center.  
     Other significant aspects of this partnership include: a Teen Advisory Board to help plan activities and promote them to 
their peers; expansion of the Kvamme Local History Collection to include items of interest to teens; use of attractive and 
safe social networking websites for teens; promotion of diversity by engaging and integrating “Library teens" into Youth 
Center recreational activities and “Youth Center teens" into Library cultural and literary opportunities; selections from the 
Library’s teen collection available at the Youth Center during special events; promotion of literacy and education to teens at 
both locations and creation of volunteer opportunities for citizens of all ages.

How? Describe how the offer 
meets one or more of the 
community priorities.

     Teen Spaces & Places will make Stoughton an attractive, welcoming community that values arts and culture for its teens 
because the Library & the Youth Center will enrich teen lives through greater exposure to and participation in the arts, 
culture, events, and celebrations. These activities will result in more shared public experiences that will provide art, 
cultural, and educational opportunities for teens, with volunteer help from seniors. Teen Spaces & Places will give youth 
and older adults opportunities for interactions to build community and share cultural experiences. Through the expansion 
of the Kvamme Local History Collection this partnership will provide additional artistic, cultural, and educational 
opportunities to strengthen Stoughton’s historic culture for its teen citizens.
     Teen Spaces & Places establishes a partnership that reduces duplication of services and encourages volunteerism.
     This offer strongly supports Purchasing Strategy 4 (Maximize efficiencies through partnerships) of Priority 4: Citizen-
Focused, Well-Run Government. This offer also supports Purchasing Strategies 2; (accessibility to educational & 
recreational opportunities) and 5: (partnerships that promote health & safety opportunities) of Priority 3: Safe, Healthy and 
Secure Community. This offer also supports the lifelong education component of Priority 2(Stable, Self-Sufficient, Local 
Economy); and Purchasing Strategy 2 of Priority 2: Promote programs that provide a successful education system.



Measure #1 Teen satisfaction with Teen Advisory Board planning
Measure #2 Increase in use of teen literature collection
Measure #3 Satisfaction of teens with activities

Service Level Description

Service Level Measure #1 Satisfaction of teens with number & quality of activities

Service Level Measure #2 Satisfaction of teens with availability of Teen Specialist

Service Level Alternatives

Mandate Not enough youth activities.

Explaination of Mandate

2010

Positions FTE

Expenditures General Fund

Staffing

Why?  Why should the 
City provide this service

    Both the Library and the Youth Center are attempting to provide similar services to the same clientele. This results in 
duplication of efforts. Yet, neither organization alone has the resources to develop, implement, and supervise a well-
rounded program of activities for Stoughton teens. Through Teen Spaces & Places both organizations can do together what 
neither can do alone. This offer also includes the establishment of community partnerships by recruiting teen, adult, and 
senior volunteers to assist with Library and Youth Center activities. 
    According to the City of Stoughton’s Comprehensive Plan (pg. 14), one of Stoughton’s weaknesses is, “not enough youth 
activities.” Teen Spaces & Places directly addresses this need. In the section on cooperation (pg. 150) the Plan also 
recommends shared service agreements for public facilities and services, and recommends consideration of “additional 
joint services and facilities where consolidating, coordinating, or sharing services or facilities will result in better services or 
cost savings.” According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, 
$4.06 is returned to Wisconsin taxpayers. 

     When school is in session, Teen Spaces & Places will provide up to four organized activities weekly between the hours of 
4:00 p.m. and 7:00 p.m., and provide two safe, supervised locations for teens to meet. When school is not in session, Teen 
Spaces & Places will provide 3-6 organized activities weekly between the hours of 10:00 a.m. and 7:00 p.m., along with two 
locations for teens to meet. Depending on the activity, it may take place at either the Library or the Youth Center.
     The 20 hour per week Teen Specialist staff member will plan, promote, conduct, and supervise teen activities at the 
Library and Youth Center. The Teen Specialist will also develop, select, and maintain the teen literature collection at the 
Library, and help staff both the Library and the Youth Center. 

     Alternate service levels may include fewer hours per week worked by the Teen Specialist, fewer activities scheduled, 
less money spent on library materials for teens, and fewer open hours at the Library & Youth Center. 
     Another option would be using two 10 hour per week staff. This may allow for more scheduling flexibility, but it also may 
be more difficult to recruit for the positions, which may mean a slightly higher per hour wage would be needed.

     According to the City of Stoughton’s Comprehensive Plan (pg. 14), one of Stoughton’s weaknesses is, “not enough youth 
activities.” Teen Spaces & Places directly addresses this need.



Operating Costs

Other Funds

Staffing

Operating Costs
Total Costs

Revenue General Fund
Other Funds
Total Revenue

Cost of new staff not yet included in the above, but would be at least $16K
Net Cost for  General Fund

Net Cost for City

Major Changes This entire program is new: new partnerships and new activities, with new teens at new places, working 
with new volunteers and new staff.



CITY OF STOUGHTON, WI

SELLER OFFER FOR 2012 BUDGET

Past Program Name: NEW

Department: PUBLIC LIBRARY

Contact Person: Richard MacDonald & Tom Lynch

Phone Number: 873-6281 ext. 511

Alternate Contact: Tom Lynch

Alt. Contact Phone: 873-6746

Offer Summary 

 This offer is for Stoughton citizens, grades 5-12. For ease of discussion, we use the word "teens" is when referring to this group.

This offer strongly supports Purchasing Strategy 4: “Maximize efficiencies through partnerships” of Priority 4: Citizen-
Focused, Well-Run Government because Teen Spaces & Places proposed a collaborative partnership between the Library 
and the Youth Center to address a need identified in the City of Stoughton’s Comprehensive Plan, pg. 14 (“not enough 
youth activities”), using existing facilities, eliminating duplication of effort, and sharing the resources of three City 
departments at a relatively low cost. This offer also strongly supports Purchasing Strategy 2: “Accessibility to Educational & 
Recreational Opportunities” of Priority 3: Safe, Healthy and Secure Community because the partnership we want to 
establish will do just that - provide a safe, healthy, and secure, as well as educational environment for teens.



 is a partnership to directly benefit Stoughton teens. The Stoughton Public Library and the 
Stoughton Area Youth Center will together provide safe and educational spaces where teens can go after school and in the 
summer to participate in literary, cultural, and recreational activities. By combining services, this important group of our 
citizens will receive the best of both organizations: educational, literary, and cultural opportunities from the Library, and 
educational, social, and recreational offerings from the Youth Center.  (Please see attached examples.) The Stoughton Area 
Senior Center will assist by providing volunteers.

This new partnership initiative will be managed by a new 20 hour per week employee. The new Teen Specialist will plan, 
promote, conduct, and supervise teen activities at the Library and Youth Center. The Teen Specialist will also develop, 
select, and maintain the teen literature collection at the Library, and help staff both the Library and the Youth Center.  

Other significant aspects of this partnership include: a Teen Advisory Board to help plan activities and promote them to 
their peers; expansion of the Kvamme Local History Collection to include items of interest to teens; use of attractive and 
safe social networking websites for teens; promotion of diversity by engaging and integrating “Library teens" into Youth 
Center recreational activities and “Youth Center teens" into Library cultural and literary opportunities; selections from the 
Library’s teen collection available at the Youth Center during special events; promotion of literacy and education to teens at 
both locations and creation of volunteer opportunities for citizens of all ages.

will make Stoughton an attractive, welcoming community that values arts and culture for its teens 
because the Library & the Youth Center will enrich teen lives through greater exposure to and participation in the arts, 

. These activities will result in more shared public experiences that will provide art, 
 for teens, with volunteer help from seniors. Teen Spaces & Places will give youth 

and older adults opportunities for interactions to build community and share cultural experiences. Through the expansion 
of the Kvamme Local History Collection this partnership will provide additional artistic, cultural, and educational 
opportunities to strengthen Stoughton’s historic culture for its teen citizens.

 establishes a partnership that reduces duplication of services and encourages volunteerism.
This offer strongly supports Purchasing Strategy 4 (Maximize efficiencies through partnerships) of Priority 4: Citizen-

Focused, Well-Run Government. This offer also supports Purchasing Strategies 2; (accessibility to educational & 
partnerships that promote health & safety opportunities) of Priority 3: Safe, Healthy and 

Secure Community. This offer also supports the lifelong education component of Priority 2(Stable, Self-Sufficient, Local 
Economy); and Purchasing Strategy 2 of Priority 2: Promote programs that provide a successful education system.



Proposed Target 90% satisfied or highly satisfied

Proposed Target 20% increase
Proposed Target Baseline not yet established.

Expectation 90% satisfied or highly satisfied

Expectation 90% satisfied or highly satisfied

Documentation

2011 2012

0.50

 $-   

Both the Library and the Youth Center are attempting to provide similar services to the same clientele. This results in 
duplication of efforts. Yet, neither organization alone has the resources to develop, implement, and supervise a well-
rounded program of activities for Stoughton teens. Through Teen Spaces & Places both organizations can do together what 
neither can do alone. This offer also includes the establishment of community partnerships by recruiting teen, adult, and 
senior volunteers to assist with Library and Youth Center activities. 

According to the City of Stoughton’s Comprehensive Plan (pg. 14), one of Stoughton’s weaknesses is, “not enough youth 
 directly addresses this need. In the section on cooperation (pg. 150) the Plan also 

recommends shared service agreements for public facilities and services, and recommends consideration of “additional 
joint services and facilities where consolidating, coordinating, or sharing services or facilities will result in better services or 
cost savings.” According to a recent study by NorthStar Economics, Inc. of Madison, for every $1 invested in public libraries, 

Teen Spaces & Places will provide up to four organized activities weekly between the hours of 
4:00 p.m. and 7:00 p.m., and provide two safe, supervised locations for teens to meet. When school is not in session, Teen 

will provide 3-6 organized activities weekly between the hours of 10:00 a.m. and 7:00 p.m., along with two 
locations for teens to meet. Depending on the activity, it may take place at either the Library or the Youth Center.

The 20 hour per week Teen Specialist staff member will plan, promote, conduct, and supervise teen activities at the 
Library and Youth Center. The Teen Specialist will also develop, select, and maintain the teen literature collection at the 
Library, and help staff both the Library and the Youth Center. 

Alternate service levels may include fewer hours per week worked by the Teen Specialist, fewer activities scheduled, 
less money spent on library materials for teens, and fewer open hours at the Library & Youth Center. 

Another option would be using two 10 hour per week staff. This may allow for more scheduling flexibility, but it also may 
be more difficult to recruit for the positions, which may mean a slightly higher per hour wage would be needed.

City of Stoughton Comprehensive 
Plan, pg. 14

According to the City of Stoughton’s Comprehensive Plan (pg. 14), one of Stoughton’s weaknesses is, “not enough youth 
 directly addresses this need.



 $-   

 $22,801 
 $3,800 

 $26,601 

 $-   
 $-   
 $-   

Cost of new staff not yet included in the above, but would be at least $16K
 $-   

 $26,601 

This entire program is new: new partnerships and new activities, with new teens at new places, working 
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