OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular Public Works Meeting as indicated on the date, time and location given below.

Note Date Change

Meeting of the: Public Works Committee of the City of Stoughton
Date /Time: Monday, March 25, 2013 @ 6:00 PM
Location: Hall of Fame Room, City Hall — 381 E. Main St, Stoughton, Wl 53589
Members: Eric Olstad - Chair, Michael Engelberger, Tom Majewski, Sony Swangstu — Vice Chair, Mayc
Donna Olson
Item # CALL TO ORDER
1 Communications:
2 Reports: Activity, Street Openings
Item # OLD BUSINESS
3 2011 East Main Street Construction Project Update
Item # NEW BUSINESS
4 Approve February 21, 2013 Meeting Minutes
5 Discussion Spraying for Broadleaf Control in Parks
6 Approve Bid for Tree Inventory
7 Approve 2013 Street Construction Bid
8 Review Jefferson Street Pedestrian Bridge
9 Future Agenda Items:
ADJOURNMENT
cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Debbie Myren, Deputy Clerk Pili Hougan, Tim Onsager
Stoughton School District, Deb Blaney, Bill Livick Oregon Observer, Stoughton Newspaper/WI
State Journal/Capital Times, Gerald Olsen - 317 Prospect Lane

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door)
will be locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth

Street entrance or if you are physically challenged and are in need of assistance, please call 873-
6677 prior to 4:30 p.m.
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(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax Activity Report
wuww.cityofstoughton.com Streets & Parks

Department
February 15 — March 15, 2013

Bring on the mosquito complaints; I believe EVERYONE is tired of shoveling or
plowing snow.

Much like the previous month, the majority of the time the crew has been dealing with
snow, ice, and rain. Crews have been very busy clearing the streets, parking lots, alleys
and sidewalks of snow and ice (plowing, salting, anti-icing).

Between the snow events, crews have been out patching streets. This spring there appears
to be more and larger sized potholes then in the past. Iimagine the combination of many
wintertime rain events and freezing temperatures has attributed to this.

Crews have also been hauling snow away from Cul-du-sacs, corners, downtown, and city
parking lots.

Crews cleared snow away from storm water inlets to prevent any street flooding.

Fleet Maintenance Manager is making repairs and performing preventive maintenance to
snow removal equipment. Continues to perform monthly equipment preventive
maintenance and repairs for all city departments.

Fleet Manager, Street Foreman and I continue to meet with Jeff Hazekamp from Angus
Young to work on Space Need Study. Presentation of draft plan layout will be made at
next Public Works Committee Meeting.

Bids for 2013 Street Constructions Projects were opened on Wednesday March 13, and
the apparent low bidder is S&L Underground and trucking Inc.

Gathering information and complying data for annual DNR Recycling Grant and
Municipal Stormwater Permit.

Met with DNR, Project Engineer, and City Staff to review application for Stewardship

Grant to rip rap the riverbanks in Division Street Park. Will also seek Fish & Wildlife
grant opportunities from Federal agency.

S:\public works\Activity Reports\Activity Report - February 15 - March 15, 2013.doc

@ Printed with soy ink on recycled paper





Parks Department has been very busy with snow and ice removal from city owned
sidewalks.

Other routine tasks completed during the last month include; dumping trash barrels
downtown, cleaning fleet and garage, repair downtown street lights and traffic signals.

Respectfully Submitted,
Karl ©. Manthe

Karl D. Manthe
Street Superintendent

S:\public works\Activity Reports\Activity Report - February 15 - March 15, 2013.doc





pa13jdwo) 10N=5 “IaYi0=t ‘@3esial=¢ ANIMeS=7 H0O=T

810495 sed [eanjeu jlessull  ZH9T-/ /8] JBUISIYIEN qOY 1UElY YL oueT SleplliH|6
€1/5¢/¢ |ela1e] Jamas Asejiues Jiedas]  006€-95C pisulo S1ei|€1/82/¢ uloqzyad [ HIE€T/S¢/T  |LTLT 1S uosydefg
£T/11/2 ulew sa1em iedsi!  zzv/-//8] uosioyl Js8oy MN|ET/TT/C  |0T8 1S apAp|L
T, BN sajod Bupe|day|  TH9T-//8 swwsp WILIET/2T/C 00°0s S JUellyY| €T, JBINJOOT ljoa.41515e3(9
€T/0€/T ulew Jaiemaiedal| zzv/-£/8] uosioyl se30y mnlet/oe/T 421Ul wetn g ASJUDPINLG
€1/62/1 utew Jaiem Jiedal| zzv/-L/8] uosioy]l Je80y BN|ET/62/T |806 15 93p1jood |y
€1/62/T utew sa1em sedas|  zzv/-££8| uosioyl sedoy 1njer/6T/Tt  |vOY M 1S UCS|IMiE
£1/ST/¥ 90IAJ9S Se8 108uu0dsIp|  0S9T-£L8 112NYdS IAdIS|ET/6/T 00°00T § WelNviET/TT/T  |L42 M IS UIBINITZ
£1/1/1 ulew J1em sledal] zzy/-£/8 uosioy] 1oB8oy 1N|eT/T/1 1TC 1S 131 M| T

#sn1eIS  pasop auoyd 19eU0) pled jwy Ag pauado  ojg awep 199418
o1eq SuiuadQ 104 uoseay pied 91eq a1eq

sy g Suruad( 319315 €107







CITY OF STOUGHTON
STREET DEPARTMENT RARL . NANTHE

515 South Fourth Street, Stoughton, WI 53589 . i’

E Street Superintendent
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us
(608) 877-8387 Fax

www.cityofstoughton.com

Date: March 18, 2013

To: Public Works Committee

From: Karl D. Manthe - Street Superintendent
Subject: 2011 East Main Street Construction Update

Through their attorney in a written letter, RT Fox Contractors, Inc. has rejected the Notice of Claim in its
entirety.

With this rejection, the next step in the process is to have the project engineer render a decision on the
claim to either support the contractor or the city.

Please let me know if you have any questions.

@ Printed with soy ink on recycled paper






Public Works Committee
Tuesday, February 21, 2013 at 6:30 PM
Fire Station Training Room, 401 E Main St

Members Present: Alderpersons,; Eric Olstad, Michael Engelberger, Sonny Swangstu, Tom Majewski,
Planning Director Rodney Scheel, Mayor Donna Olson and Street Superintendent Karl Manthe

Absent/ Excused:

Guests: Alderperson Tom Selsor, Jeff Hazecamp of Angus Young, Nancy Hagen, Sandra Black, Larry
Liebman, John Archer and Tom Lynch

Call to Order: Olstad called the Public Works Meeting to order at 6:30 PM.

1) Communications: Manthe stated that a snow emergency had: been called. Swangstu had some
questions about Forton St Hill and what was the agreement for cleanmg in the winter.

2) Activity Reports: (Manthe reported)

e The majority of the last month has been dealing W|th show and ice (a lot of freezing rain events).
Crews have been very busy clearing the streets parklng lots, alleys and sndewalks of snow and ice
(plowing, salting, anti-icing).

e We did have some mild weather combined with rain’ and crews have been out patchlng streets during
the freeze/thaw cycle when a lot of potholes will first appear;/

e Crews cut down some parkrow trees that were badly damaged during the heavy snow and ice event on
December 20-21. &

e Christmas tree collection was completed although there are a few that have came out late and will be
collected as time allows. To date 851 Chnstmas tree ere collected

e City Forester Randy | Nelson is worklng on EAB Managemen
Commission for review. EAB Plan is part of Urban Forestry Grant the city was awarded

e Fleet Maintenance Manager is makmg repairs and performing preventlve maintenance to snow removal
equipment. Contlnues to’ perform 1) nthly equlpment preventive maintenance and repairs for all city
departments. -

e Fleet Manager Street Foreman and | contmue to meet with Jeff Hazekamp from Angus Young to work
on Space Need Study. Presentatlon will be made at February 21, 2013 Public Works Committee
Meeting.

e Spendlng tlme reviewing and flnallzmg constructlon plans with engineers, neighboring businesses, and
city staff on 2013 and 2014 Street Construction Plans. Projects are being done jointly with Stoughton
Utility Projects. -

¢ Parks Department has been busy W|th snow removal from city owned sidewalks. Crews have also
been mamtamlng the Norse Park lce Staking Rink.

fleet and garage, repair downtown street lights and traffic srgnals

Old Business:

3) Space Needs Study — Status Update Presentation: (Committee agreed to move up on the agenda from
#5) Mr. Hazenkamp presented and discussed his findings on the current building facility for Streets and
Parks stating there were numerous negatives as follows: Areas to small (especially for mechanic), site
itself too small and allows no room for expansion, costly to repair/upgrade any of the buildings, doesn’t
meet new codes, no fire protection, energy inefficient with little or new insulation, inadequate lighting, all
buildings are severely over-crowded, too many access doors, etc. The parking area lacks space for
parking and the movement of all the street department equipment which creates hazardous conditions for
staff and residents of the city when coming in and out of the parking area.






4)

5)

New Business:f’iy' R

There is a preliminary site selected to build a new facility. Mr. Hazekamp will be developing a floor plan,
an exterior view of the building and a cost estimate for the next meeting for the committee to review and
decide how to proceed.

Discussion & Recommendation — Partial One Way Street Riverside Dr: In January there was an
informational public hearing on changing Riverside Dr to a one-way street heading west. This issue was
then sent to the Risk Management Committee for review. After review, this committee made a
recommendation to leave Riverside Dr as a two-way street stating the following reasons:

e The street was built and engineered to move traffic, not pedestrians.
e No history of any pedestrian related accidents.
e Making street partial one way is not making the street any safer for pedestrians.

Mayor Olson stated that she had received calls from the elde "7"Who can’t walk and instead drive the area.

Olstad stated he felt that there is a bigger issue at hand due,to he bank eroding towards the road and
should be stabilized. Olstad also stated there needs to be a dlscussmn and a plan developed to make a
path which could be made on the other side of the guardraxl Motion by Swangstu, seconded by Olstad
to recommend to the Common Council to follow the recommendation (R-29-2013) by the Risk
Management Committee and leave Riverside Drlve as a two-way street. Motion carried 4-1 with
Majewski voting no and the Mayor voting yes. Amendment Motion by Olstad seconded by
Engelberger to recommend to the River and Trails Task Force todoa study with costs developing
a path that would go from Riverside: P k to Veterans P ‘k,along the river. Mot|on carried 5-0 with
the Mayor voting yes. ' : ’

2011 East Main Street Construction Prolect Update Manthe has submitted a change order for
defective work, late completxon and re-coup funds spent to evaluate and determine damages. There has
been no response from fthj contractor and the engmeer has 15 days to approve/disapprove. Also there is
concern as joints are alread y separatmg and splder cracks developing which should not happen when the
work is only two years old. , ;

6)

7)

8)

Approve Januarv 15, 2013 Meetmq Mmutes Motion by Engelberger, seconded by Swangstu to

any remaining funds from 2012/2013 that these be put towards the meoln Avenue project to complete a
larger stretch of the street. Church Street has been switched out for Milwaukee & Fourth Street
(Stoughton Ave to Bridge-reconstruction). Manthe will talk with the Finance Director, Laurie Sullivan to
change the designation of monies for the appropriate streets. Motion by Olstad, seconded by Majewski
to approve staff to make the necessary changes for the 2013 Street Construction Projects. Motion
carried 4-0.

Amendments to Cemetery Ordinance Sec 2-478: The Cemetery Board made these changes to the
ordinance. Several years ago the record keeping was moved to the Street Department and this ordinance
reflects those changes. Motion by Engelberger, seconded by Swangstu to recommend to the
Common Council to approve the language amendment to 0-5-2013 Cemetery Board Sec 2-478 —
Maintenance of records and funds. Motion carried 4-0






9} Future Agenda ltems: 2011 E Main St Construction Project Update, 2013 Road Construction Bids,
Review Pedestrian Bridge @ Jefferson St.

Moved by Swangstu, seconded by Engelberger to adjourn meeting at 8:00 pm. Notion carried 4-0.
Respectfully submitted by Vickie Erdahl, staff member 2/28/13







Karl Manthe

From: Eric Olstad [eolstad@charter.net]
Sent: Thursday, March 14, 2013 9:.00 PM
To: Karl Manthe

Ce: Tricia Suess

Subject: FW: Spraying in the parks

Karl,

Please see note from Trish below and add to our agenda on the 25™.

Thanks,

Eric Olstad,

Director of Marketing | East Central/Select Sires

P.O. Box 191 I N11463 Hwy 26 South | Waupun, WI 53963
Office: 800.288.7473 | Cell: 608.219.0942 | Fax: 920.324.5580

eolstad@charter.net | www.eastcentralselectsires.com

From: EQlstad@ci.stoughton.wi.us [mailto:EQlstad@ci.stoughton.wi.us]
Sent: Thursday, March 14, 2013 3:37 PM

To: EQistad@charter.net; clerkarchive@ci.stoughton.wi.us

Subject: FW: Spraying in the parks

From: Tricia Suess

Sent: Thursday, March 14, 2013 3:36:53 PM
To: Eric Olstad

Cc: sylviakaylawrencel23(@gmail.com
Subject: Spraying in the parks

Auto forwarded by a Rule

Hi Eric:

I got a call from resident Sylvia Lawrence today (copied on this email). She lives very near Veteran's Park.

She's been in contact with Sean Brusegar (I believe) about her concerns with chemical pesticides and herbicides being
sprayed in our parks. She's meeting with Sean and an FS representative next Wednesday.

I'd like to see this discussion happen at the Committee level as well, and I'm guessing Public Works is the appropriate
place to start. I agree with Sylvia that it would be preferable to avoid spraying chemicals in the parks.

Would you please offer some guidance on placing this discussion on the next agenda?
Thanks, Eric!

Tricia Suess
(608) 438-9472






Tree Commission Meeting Minutes
Wednesday, March 13, 2013 at 6:30 PM
Hall of Fame Room at City Hall, 381 E Main, Stoughton, WI

Members Present: David Kneebone, John Archer, Kevin Short, Jay Schotzko, Dave Moyer, Sean Grady,

Rick Gullickson and Randy Nelson

Absent & Excused: Todd Fossum

Guest: Jim Alonzo — Cummins Filtration

Call to order: Meeting called to order at 6:30 PM by Schotzko

1)

2)

3)

Communications: 1) Erdahl reported that Josh LaPointe had resigned from the Committee. LaPointe
would like to stay involved in the Oak Opening project. - Schotzko asked for an update on the project as
there is a Cub Scout Troop looking for a project - will be arranged through Nelson. Nelson stated that
Dean Tangeman is working on the sign and that Josh LaPointe has the seed to install.

Emerald Ash Borer Plan: Archer found some minor errors and suggested a few wording changes.
This will continue to be a working document as time goes on and more information is obtained. Nelson
will forward an email regarding a Dane County Tree Board Meeting for EAB Preparedness so other
members of the committee could attend. The committee discussed treatments for trees and at this
time there are no rules on people treating their own trees or on what they are using — this situation will
be examined.

Moved New Business — Item 10 — Working With Cummins Filtration: Mr. Jim Alonzo head of the
Environmental Team at Cummins. Mr. Alonzo explained that each employee has four hours of service
to fulfill each year. At this time employees will be helping with the planting of 150 bare root trees on
Jackson Street. The group will also continue with Phase Il of the ongoing recycling program. Middleton
has offered 1,000 board feet to help kick start the program. Monies earned from items created go back
into getting more boards and cover other costs involved. The High School and the Youth Center want
to stay involved with the recycling project. Schotzko suggested testing for EAB as another project they
may want to consider.

Request for Proposals — Updated Tree Inventory: The proposal covered an update on the

inventory, create a management plan, implement | tree program and produce a canopy cover report
which included the absent of all the ash trees in Stoughton to show the effect of Emerald Ash Borer.
Bids were sent to the following: 1) Urban Tree Alliance, 2) Bluestem Forestry, 3) Wachtel Tree Science
and 4) Davey Tree. Three bids were received on March 12, 2013. There was a big spread on cost —
Urban Tree Alliance ($10,320), Bluestem Forestry ($28,400) and Davey Tree ($34,500). Urban Tree
Alliance and Bluestem Forestry would use our current Tree Inventory Host — MSA Professionals while
Davey Tree has their own program — Tree Keeper (which added into the bid cost). Other factors noted
was that Urban Tree Alliance was bid at a low cost as they are a local company where Bluestem
Forestry and Davey Tree incorporated costs for having to stay in the area for several months to do the
job. Motion by Moyer, seconded by Archer to recommend to the Public Works Committee to
accept the bid from the Urban Tree Alliance for the amount of $10,320.00 to update the
Stoughton Tree Inventory. Motion carried 5-0.

4) Arbor Day Plans. Activities & School Visits: Nelson announced that the Syttende Mai Committee is

going to allow the Tree Commission to have a booth and will list us in the brochure at no cost. A
description of activities and times of the events needs to be written up and submitted to the Syttende
Mai Committee (Laura Trotter) by Wednesday, March 20, 2013 which Nelson and Archer are writing.
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(608) 609-1005
www.urbantreealliance.org
info@urbantreealliance.org

MAROG 2013 Urban Tree Alliance
1109 Sherman Ave.
Madison, WI 53703

608-609-1005

otk YE STOU IR ITAM
:i 1YOFS § QU( 3 O] |

City of Stoughton
381 East Main St.
Stoughton, WI 53589

March 5, 2013

Included is a proposal generated in response to a request for proposals to update
Stoughton’s tree inventory and management plan as well as evaluate urban forest
canopy cover and benefits. This inventory will update trees that have been planted
or removed since the last inventory as well as reassess and update all of the other
trees in the inventory. In doing so we will identify maintenance needs, update
missing information, and evaluate the structural integrity of each tree within the
purview of the inventory. Besides the tree inventory, we have also included a
proposal to produce an updated urban forest management plan. This plan will
analyze the findings of the inventory in terms of urban forest composition,
structure, health, and maintenance needs. It will also provide a report on the
ecosystem services provided by Stoughton’s urban forest, as calculated by the i-Tree
modeling software; assess the city’s exposure to EAB; provide a state-of-the-art
analysis of canopy cover; and recommend future maintenance actions (i.e. pruning
and removals) based on city resources and prioritized needs.

The Urban Tree Alliance is a 501(c)(3) non-profit organization based in Dane
County with the mission of preserving and growing the urban forest canopy. Our
organization has produced, updated, and/or analyzed tree inventories for other
municipalities, private property owners, community groups, and schools in our
efforts to serve this mission. We employ qualified arborists who are trained in tree
assessment, tree identification, and data recording. We are also fully insured to
provide tree care and consulting services.

Thank you,

Evan Slocum
Executive Director
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Proposal

1. Tree Inventory:

An inventory of Stoughton’s trees was last conducted in 2008. The purpose of this
inventory is to add or remove trees that have since been planted or removed as well
as reassess the health, maintenance needs, and size of the other trees. At present,
the inventory includes 5417 trees. Based on communication with city forester
Randy Nelson, we expect there to be between 300 and 500 trees that have been
planted and/or removed over the past 5 years. For each tree in the inventory the
following attributes will be measured and/or evaluated:

e Site Address (Street and House Number)
° Species (Common and Scientific names)
° Diameter at breast height

* Planting site

° (Condition

° Maintenance Needs

 Utility Line Presence (and type)

e Structural Defects

The person conducting the inventory will be trained in tree identification, hazard
assessment, and data acquisition. Data will be collected using a mobile computer
and ESRI ArcGIS 10.0 software. All trees in the public right of way and on public
property (including city parks; and Riverside and Wheeler cemeteries) will be
inventoried with the exception of wooded natural areas, which will be assessed for
hazard trees but not exhaustively inventoried. We expect this work to take 3-4
months and could begin as early as March of 2013.

The Urban Tree Alliance will not provide a work order database or online hosting of
the tree inventory. Stoughton could continue to use its current host, MSA
Professional Services, to display their tree inventory online; alternatively, if city staff
is capable of using ESRI ArcGIS, the data can be managed through that software
package. Because we are not providing ongoing hosting, there is no annual
maintenance fee for our services.

Tree Inventory: $8570





(608) 609-1005
www.urbantreealliance.org
info@urbantreealliance.org

2. Urban Forest Management Plan

[t is our understanding that Stoughton currently has an urban forest management
plan that dates back to 2008 when the last tree inventory was conducted. The
purpose of a management plan is to summarize the current state of the urban forest
in terms of species composition, maintenance needs, and pest/disease problems;
then, outline a plan of action to preserve and grow the urban forest canopy.

Too often urban forest consultants rely on template plans that are not tailored to the
community or considerate of current practices, availability of resources, or
community values. We will work directly with city staff to identify and prioritize
maintenance needs (i.e. hazardous removals, safety pruning, routine pruning) while
developing a realistic plan that will work within the confines of the city’s budget.

Two components of our management plans that are especially important to our
perspective on urban forestry and mission as a non-profit organization are 1)
assessment of urban forest benefits and 2) evaluation of canopy cover. Using the “i-
Tree” computer-modeling program we can calculate the dollar value of the
environmental services Stoughton’s urban forest provides. These services include:
carbon storage and sequestration, stormwater mitigation, air quality improvement,
home and business energy savings, and aesthetic value. The second component will
be a spatial analysis of canopy cover. Using imagery derived from either high-
resolution satellite imagery, LIDAR (light detection and ranging) data, or both we
can measure the total canopy cover as a percent of land area, as well as identify
areas of high and low canopy cover. These analyses will also be stratified by land-
use type (i.e. residential, commercial, industrial, roadways, city parks, etc.).

As requested in the RFP, a brief management plan will be developed specifically for
the Stoughton River Trail and Frisbee Golf Course. The plan will also include a
summary of exposure to economic, ecologic, and canopy cover loss due to EAB and
potential management strategies.

Components of an urban forest management plan are:

* Executive Summary: Summarizing the results of the inventory and other
analyses, as well as the recommendations and associated costs.

* Introduction: Outlines the scope of the project—including how and when it
was conducted—and gives background information on Stoughton’s urban
forest.

e Inventory Analysis: Data derived from the new tree inventory will be
summarized in terms of species diversity, composition, structure, condition,
and maintenance needs.
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° Urban Forest Benefits: Calculated using the program “i-Tree Streets”, these
dollar values offer a perspective into the functional value of the urban forest.

° Canopy Cover Analysis: Using state of the art spatial analysis and LIDAR
data, we can assess Stoughton’s overall canopy cover and identify areas of
improvement.

° Emerald Ash Borer: This section could compose a management plan of it’s
own; therefore, it will not be a comprehensive response strategy but a brief
summary of the City’s vulnerability to EAB and possible management
strategies.

° Assessment of Current Resources: With help from the city forester and
other city officials we will identify the resources current available for urban
forest management

° Management Goals: Identify and prioritize the maintenance and planning
needs based on the results of the tree inventory and community input.

° Implementation: A plan of action including what, when, how, and how
much.

Urban Forest Management Plan: $1750





BAN TRFE (608) 609-1005

www.urbantreealliance.org
LIAN CE info@urbantreealliance.org

3. Previous Work

Village of Shorewood Hills:

During the winter and spring of 2012 the Urban Tree Alliance (UTA) inventoried all
trees located in parks within the village of Shorewood Hills. These 2200 trees were
added to the Village’s existing street tree inventory. Working with Village Forester,
Corey George, UTA wrote a new management plan. This management plan included
a detailed analysis of urban forest composition, structure, maintenance needs,
benefits (as calculated in i-tree), canopy cover, and maintenance priorities. UTA
continues to work with the Shorewood Hills to update their street tree inventory
and manage their GIS database.

Atwood Neighborhood (Sustainable Atwood):

Beginning in 2010 the Atwood neighborhood of Madison undertook a progressive
project to inventory all trees on private property. While UTA did not conduct the
initial inventory we did take on the task of analyzing the data derived from the
inventory. UTA analyzed the composition, structure, and urban forest benefits of all
8000 trees in the Atwood neighborhood, a number that included both private trees
and street trees from Madison’s street tree inventory. UTA also created an online
map of the neighborhood’s 8000+ trees that can be viewed by neighborhood
residents who are interested in their urban forest. The map can be accessed at:
<www.urbantreealliance.org/about/projects/atwood>

Lake View Elementary School:

Located on the north side of Madison and surrounded by 100-200 year old white
oaks, the Lake View Elementary School received a Wisconsin Environment
Educational Board grant in 2012 to restore and manage their oak woodlands. Thus
far, UTA has inventoried all of the trees on school property, analyzed the
composition and structure of the forest, calculated the benefits the school’s forest
provides (using i-Tree), and analyzed the canopy cover of the school grounds. The
Urban Tree Alliance continues to assist in this project to develop a management
plan for the forest and an environmental educational curriculum. An online map of
the school’s trees and a brief report on the inventory results can be viewed at:
<www.urbantreealliance.org/about/projects/lake-view>
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4. Timetable

Weeks 1-2: Meet with city staff to discuss project, gauge specific needs, and answer
questions.

Weeks 3-12: Update inventory of all city trees included in the project’s purview.

Week 13: Inspect and analyze inventory results. Import inventory data into i-Tree
modeling software. Develop canopy map and analyze canopy cover. Meet with city
staff to discuss inventory findings, management needs, city resources, and
management options.

Weeks 14-15: Write management plan; submit first draft for review; make
necessary revisions and submit final draft.





REQUEST FOR PROPOSALS (RFP)
Urban Forestry Inventory/database development/management options update

City of Stoughton
Stoughton, Wisconsin

The City of Stoughton has received a grant under the DNR Urban Forestry Program for EAB Preparedness,

Species Diversification and Education to include updating existing inventory, implement the i-Tree program
and assess canopy cover.

Description of project:

The purpose of this document is to solicit bids/proposals from professional urban forestry firms for the updating
of our computerized street tree inventory using suitable software and a written plan detailing short-term
management options specific to the urban forest in the City of Stoughton located in Dane County, Wisconsin.
The City contains 57 miles of roads and maintains a 30-40 foot right —of-way from the center of each. The
right-of-way creates a green space parallel to the road ranging from 5 to 15 feet within which stand trees the
City is responsible for maintaining. Included in the inventory should be all street trees in this right-of-way as
well as all trees located on public grounds, City parks natural areas, city cemeteries (Riverside & * Wheeler
Prairie) at approximately 120 acres of land. Heavily wooded natural areas could be excluded. Also included
would be a brief summery/management plan for our River Trail and Frisbee Golf course. Many of the
park/natural area boundaries already fall within streets and are included in the 57 miles of roadway. There are
approximately 12,800 residents that live within the City and roughly 6000 trees in the formal areas.

The completed product will be used as a means to develop a strategic management plan for the City’s urban
forest which will include a five year plan for pruning, planting, and removing the City trees. The finished
product will also serve as an electronic database which will be updated, queried, used to derive budget
projections, used to aid in the species and site selections for new planting and used in the general short and
long-term management of the forest.

Another piece is an Emerald Ash Borer (EAB) management plan for the City of Stoughton. Stoughton” Tree
Commission is currently working on a comprehensive plan but a brief summary of the city’s vulnerability to
EAB, possible management strategies and EAB’s effect on the monetary and canopy cover of Stoughton’s
urban forest

Description of services:

1. The consultant will conduct a detailed inventory of the City’s urban trees. The inventory will include
the location by street and house number, species (both Latin and common), DBH, condition,
maintenance needs, utilities and structural defects of trees in all City parks, open spaces and right-of-
ways and cemeteries. Additional other attributes will be included per the agreement of the consultant
and the city.

2. The consultant will use suitable software (in consultation with the Street Department) and to input all of
the collected inventory data into the urban forestry program/database, and be able to use collected data
for use with I-tree suites in order for the city arborist to calculate cost/benefit analysis. This program
should be designed for urban forestry and it should have the capability to be queried for specific
information (species cover over given area, age distribution/diameter class & by area, total value of
urban forest and by other topics valuable to urban forestry management). This software should be
capable of converting data to use with a GIS system in the future. Please list the GIS packages you have





connected this software to. The total urban forest should also be divided in the database into
management units of approximately equal volume/work load to accommodate a 4-5 year
pruning/maintenance cycle. This program should also have some means of maintaining specific written
records perhaps at the level of street address or individual tree location. This will be used to document
any special instructions/precautions/or detailed histories (cultural/biological) that exist. The consultant
should also provide education/training to the Street Department staff on the functions and the efficient
use of the selected software.

The consultant will also provide a spatial analysis of Stoughton’s canopy cover to include high and low
canopy cover areas. A stratified land use type to identify the city’s residential, commercial, industrial,
road ways, city parks and cemeteries. LIDAR imagery or comparable light detection and ranging data or
satellite based current imagery to asses our community’s land cover including our tree canopy cover.
The consultant will prepare a comprehensive management plan addressing tree maintenance, removal,
planting, and administration for a five year planning period. Particular attention should be given to
diseased trees, high risk trees, nuisance trees, planting trees on narrow terraces and under overhead lines,
and areas of the City which lack trees. The consultant will review and evaluate existing City ordinances,
programs and procedures to analyze strengths and weaknesses in the existing City forestry program, and
provide recommendations to improve these programs and procedures. Finally, the consultant should
review and evaluate the City administrative organization, equipment, staffing and budget to recommend
any improvements to implement the proposed plan. The proposed plan should provide for a five year
phasing period for implementation, and should consider revenues from existing City programs to assist
in implementation. The consultant should provide a cost comparison between a City-operated forestry
program and a privately-contracted program.

The consultant will prepare a brief summary of the city’s vulnerability to EAB and provide possible
management strategies to the City of Stoughton. Stoughton would also request a urban forest monetary
and canopy cover loss as a result of EAB.

The consultant will be required to attend two meetings with Parks, Street Department and Tree
Commission. The first will be at the initiation of the project to inform the Commission, staff, and public
as to the goals and objectives of the project, and to explain the process, and to answer any questions.
The second meeting will be at completion to present the findings of the inventory, and to discuss the
plan and its implementation.

The City staff will provide all appropriate information that is available as requested. The consultant
should contact the City for information regarding the mapping system. If a parcel map is needed,
contact the Dane Co. Land Information Office (LIO) and the city will authorize a release of the map. A
tree inventory completed in 1994 is available on paper only. An electronic version of our 2008 inventory
is also available.

The project should be completed within one hundred twenty days of written authorization to proceed. Upon
completion, the consultant will provide paper copies of the final inventory and plan and an electronic
version of the reports.

The consultant shall provide a contract for services and certification of insurance which meets the approval
of the City Attorney and Finance Director.

At a minimum, the consultant should provide:

1
2.
3.
4

A detailed scope of services provided.
References of previous work.

Project cost and yearly maintenance costs.
Timetable of work to be completed.





5. Requirements of the City and its staff.

The City of Stoughton is not bound by the low bidder in hiring a consultant. The Park, Street Department
and Tree Commission will base its selection on the following criteria:

Experience of the consultant.
Quality of information provided.
References.

i

Cost. (A payment schedule will be established with the final payment contingent upon DNR approval of
the plan. A penalty may be assessed if agreed upon deadlines are not met.)

Proposals will be accepted no later than (March 12 2013 at 2:00 PM) at which time they will be opened.

The City of Stoughton reserves the right to reject all proposals.

Please submit proposals to the City of Stoughton, Urban Forestry Updated Inventory & Management Plan

City of Stoughton
Streets/Forestry

515 South Fourth Street
Stoughton, WI 53589

*Wheeler Prairie Cemetery is located approximately 7 miles SE of Stoughton in the town of Dunkirk.






STRAND

ASSOCIATES

March 14, 2013

Mr. Robert P. Kardasz, P.E.

Utilities Director

Stoughton Utilities

600 South Fourth Street, P.O. Box 383
Stoughton, WI 53589

Re: 2013 Street and Utility Construction
Contract No. 1-2013
Stoughton Utilities

Dear Bob,

Bids for the above-referenced project were opened on March 13, 2013. Five bids were received with
the resulting bid tabulation enclosed.

S&L Underground and Trucking, Inc. of Merrimac, Wisconsin was the apparent low bidder at
$928,705. The bid included a bid bond for 10 percent and Addenda Nos. !, 2, and 3 were
acknowledged.

Strand Associates, Inc.® has previously worked with S&L Underground on projects for Stoughton
Utilities, City of Lancaster, and Village of Prairie du Sac. Based on our previous experience with this
contractor, we have found S&L Underground to be responsible.

We suggest that you consider evaluating S&I. Underground’s financial status prior to award and other
information submitted to you as required by Article 19.05.2 found in the Instructions to Bidders of the
Contract Documents.

Please contact me with any questions regarding this project.

Sincerely,

STRAND ASSOCIATES, INC.®

WAl

Mark A. Fisher, P.E.

Enclosure

c Sean Grady, Utilities Operations Superintendent
Karl Manthe, Street Superintendent

MAFkerR AMAD\Documents\Specifications\Archive\201 3\Stoughton Utilities, WN\040.069.1-2013.mafl16)  Specification Letters\(a) Resulting  Bid
Tabulation\03142013.docx

Adcone 1 inos U ndiona b Kenbioky 1 Ohio B Wisconsin www.strand.com





Bids Received: 11:00 AM STRAND ASSOCIATES, INC.®
March 13, 2013 910 West Wingra Drive
Madison, Wisconsin 53715

2013 STREET AND UTILITY CONSTRUCTION
CONTRACT 1-2013
STOUGHTON, CITY OF (WI)

BID TABULATION SUMMARY

Bidder Bid Bond
and or Addenda Computed Total
Address Guarantee Acknowledged Bid

S&L Underground and Trucking Inc. o
P.O. Box 100 10% Yes $928,705.00
Merrimac, WI 53561

A-1 Excavating Inc.
408 26th Avenue 10% Yes $936,964.25

P.O. Box 90
Bloomer, WI 54724

E&N Hughes Co., Inc.
N2629 Coplien Road 10% Yes $1,137,321.25

P.O. Box 408 *1,137,316.25
Monroe, Wi 53566

Speedway Sand & Gravel Inc. o
8500 Greenway Bivd. Suite 202 10% Yes $1,151,808.90
Middleton, WI| 53562

Homburg Contractors, Inc.
5590 Monona Drive 10% Yes $1,196,538.50

Monona, W1 53716

*CONTRACTOR'S computed ([L%/
Reviewed by: 4 W/l » '

MAF ker\R:MAD\DocumentsiSpecifications\Archive\201 3\Stoughton Utitities, WIN1040.069.1-2013.maf\(14) Bid Tabs\StoughtonUlilities. 1-2013.bt1 docx
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CITY OF STOUGHTON

) A N D ) B \

STREET DEPARTMENT )

515 South Fourth Street. Stoust WI 53589 KARL D. MANTHE

515 South Fourth Street, Stoughton, 3589 Street Superintendent

(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us
(608) 877-8387 Fax

wiww.cityofstoughton.com

Date: March 18, 2013

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Review Jefferson Street Pedestrian Bridge

At the Public Works Committee Meeting on February 21, 2013, Alderperson Tom Majewski requested
the Public Works Committee review the Jefferson Street Pedestrian Bridge.

| believe the concerns of Mr. Majewski were to discuss keeping the bridge open to pedestrian traffic
during the winter season. The bridge was closed this year only because the newly installed treated
wood deck was not sealed and city staff did not want to damage any boards with any current snow
removal equipment.

The Parks staff, which does snow removal for city owned properties, is planning on including this during
snow removal next winter season.

Please let me know if you have any questions
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