
OFFICIAL NOTICE AND AGENDA
Notice is hereby given that the Tree Commission of the City of Stoughton, Wisconsin will hold a

regular or special meeting as indicated on the date, time and location given below.

Meeting of the:
Date /Time:
Location:

Members:

TREE COMMISSION OF THE CITY OF STOUGHTON

Wednesday, March 8 @ 4:30 p.m.
Ed Overland Room/City Hall 381 E Main St, Stoughton, WI 53589
Kevin Short, Kendall McBroom, Sid Boersma, Dean Tangeman, Keith Kvalheim, Urban Forester Randy

Nelson, Stoughton Utilities Director Bob Kardasz and Mayor Donna Olson

Item # CALL TO ORDER
1 Communications
2 Forestry Reports

Item # OLD BUSINESS

3 Update on - Ordinance 10-2(d) Terrace Trees
4 Tree Protection Zone – Final Version Accepted by Public Works
5 Scholarship Program – Complete Application Form / Report on Dispersing
6 Wood Storage Site Location
7 Ordinance 64-14 – Street Trees Update

Item # NEW BUSINESS
8 Approve January 11, 2017 Minutes
9 Tree Removal Issue @ 708 Roby Road
10 Arbor Day Celebration & 4th Grade Trees
11 Future Agenda Items

ADJOURNMENT
cc:

Mayor Donna Olson, Council Members, Leadership Teams, Clerk – Lana Kropf,
Sarah Monette, Matthew Dregne, City Attorney, Robert Kardasz, Sean Grady,
Judi Krebs, Bill Livick, Stoughton Newspaper, WI State Journal / Capital Times
Brett Hebert – Director of Public Works

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be
locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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2017 -- Street Department Forestry Report from Log


January Year to Date Total W.O.


New Inquiries: 21 21


Tree Removals: * 2 2


Pending W.O. : 9 9 98 (Including all Previous Years)
Pruning: Training 8


Routine 77
Safety 1


Tree Plantings: 0 0 ----
Stump Removals: 0 0 90
Tree Injections: 0 0 0
Monitor: 0 0 46


Wood @ Racetrack Barn


Type Amt Amt In Board/Feet


Ailanthus 176


Ash 716


Black Walnut 178


Cherry 475


Red Cedar 250


White Cedar 128


Oak (Red/White) 400


Approximate Grand TOTAL: 2,290


Solar Kiln Wood


Poplar Estimated amt – ?


* Report of - Diameters of Trees Removed: 6” & 10”


Trees removed by Jim’s Tree Service – 21” & 71”. These trees were not on the inventory. One in park/parking lot


area and one private hazard tree.


Crews were busy with snow plowing, sand/salting and snow cleanup for several ice and snow events in January.


Crews were also picking up Christmas trees and new, this year, a January brush pick up.


This is also the time the public works department tries to trim trees in general.


Nelson has been working on this year’s tree plantings. Along with regular replacements there will be an


abundance of trees to plant due to all the ash trees being removed this year and the commitment to plant trees


for new development.












s:\vickie/arborday/arbor day trees 2017


2017 Arbor Day Trees 4th Graders


School: Phone: Count: TC Member(s)


Sandhill School – Melissa Snell 877-5400 72 Students


Kegonsa – Tina Stokes 877-5243 72 Students


Fox Prairie – Mrs. Rovig 877-5100 ext 5143 89 Students


St. Ann’s – Joan Leonard 873-3343 15 Students


Martin Luther – Judy Heitmann 873-8073 00 Students (not participating this year!)


Note: location is @ 900 W Wilson St # 1 TOTAL: 248


Total: 248 Students – plus ordered extra for teachers and school


Ordered: 300 trees


Picked Up:








2017 -- Street Department Forestry Report from Log


February Year to Date Total W.O.


New Inquiries: 22 43


Tree Removals: * 6 8


Pending W.O. : 1 10 98 (Including all Previous Years)
Pruning: Training 0


Routine 132
Safety 1


Tree Plantings: 0 0 ----
Stump Removals: 0 0 90
Tree Injections: 0 0 0
Monitor: 0 0 46


Wood @ Racetrack Barn


Type Amt Amt In Board/Feet


Ailanthus 176


Ash 716


Black Walnut 178


Cherry 475


Red Cedar 250


White Cedar 128


Oak (Red/White) 400


Approximate Grand TOTAL: 2,290


Solar Kiln Wood


Poplar Estimated amt – ?


* Report of - Diameters of Trees Removed: 8”, 16”, 2 @ 18”, 20” and 24”. Utilities assisted with two of the


removals.


Tree removed by Jim’s Tree Service – 30”.


Thirteen requests for proposals were sent out for the first year of ash removals which also included the stumps.


Crews were busy with tree trimming and began to remove trees in areas where there will be major road


construction this spring and summer.


Crews were also assigned the task of handing out door hangers for the new brush policy.


Nelson continues to work on this year’s tree plantings / replacements.













Public Works Committee
Tuesday, January 17, 2017 @ 6:00 PM
Hall of Fame Room – 381 E Main St


Members Present: Alderpersons Tom Majewski, Sid Boersma, Pat O’Connor, Kathleen Johnson
and Mayor Olson


Absent/Excused: Rodney Scheel


Absent:


Staff: Director of Public Works Brett Hebert and Vickie Erdahl


Guests: Streets Supervisor, John Halverson


Call to Order: Majewski called the meeting to order


1) Communications: Hebert reported:


 That the Troutman’s (currently the farm where we haul leaves to in the fall) are looking to
sell their property which depending on the buyer, would leave us without a place to haul the
leaves to. Hebert stated some options 1) look for another site and secure property to use
as a compost site – would need to get a license with the DNR 2) develop a site at the Listol
Property – could be a challenge as there is a wetland nearby 3) haul to Madison – would be
expensive if this happens and was asking for more possibilities


 The Ash tree removal Request for Proposal is currently with the city attorney for review.
The city is going to try to reuse all the wood that we can. Cummins will be using some logs
for a boardwalk (which they will cover the costs for a sawyer) and Matson’s have agreed to
store the wood at their pit off Hwy A. Dale Veek who lives on Pleasant Hill Road has agreed
to store the other extra wood for other uses.


 O’Connor stated the plowing has gone well especially with the difficult season we have had
this year with no pre-wetting and using the salt treated with brine.


 Boersma informed the committee that the Tree Commission will be offering a scholarship
from the donation fund to a high school student in the amount of $750.00.


2) Street Opening Permits: Majewski questioned why there were so many openings on
Jefferson Street and also inquired what the procedure was when a company comes in and
does work shortly after a road has been reconstructed – are there ramifications (i.e. higher
fees)? If not, there should be.


Hebert stated that Strand is the engineer that coordinates the projects when major work is
being done on city streets and they do involve Stoughton Utilities; plus Alliant does check with
the city yearly and tries to coordinate their work in conjunction with city plans.


Majewski requested this issue to be placed on the next Public Works agenda.


Boersma arrived @ 6:25 pm.


Old Business:


3) Tree Planting Ordinance 10-2(d) Revised: Hebert presented more language changes to
Ord. 10-2(d) by breaking apart the language into sections with more detail after the Tree
Commission reviewed.







Other issues discussed was whether the amount per tree had to be stated in the ordinance as
it is subjected to change each year if necessary. Trees are already becoming more costly as
the Emerald Ash Borer kills more trees and perhaps the city should look into purchasing larger
bare root trees if costs rise too sustainably.


Hebert would also like to hold back 15% of the deposit for collateral until the developers have
completed the planting. Majewski suggested 25%.


4) 2017 Road Construction Project Update: Hebert stated that the East Street culvert is going
to be moved to the year 2018 along with the Veterans Road project. At this time lines will be
painted at the edge of the roads to divert traffic to the center. The Request for Proposal’s will
be going out shortly. There will be a public open house @ the Fire Station on Wednesday,
February 1, 2017 at 6:00 pm to discuss the road projects. Letters will be sent to all residents
in the area for the road projects.


Majewski would like to keep asking Stoughton Utilities to start planning for when their utilities
can be placed underground.


5) Public Works Facility Update – PowerPoint: Hebert asked for a motion from the committee
to continue working with Angus Young and Associates, as they have been working on this
project which began in 2013. This is for professional services for the next phase of the project
for engineering and architecture plan development for the Public Works Facility.


Motion by O’Connor, seconded by Majewski to direct the Common Council to approve
to continue working with Angus Young and Associates for Professional Services on the
engineering and architectural plans for the new Public Works Facility. Motion carried 4-
1 with the Mayor voting yes and Boersma voting No


Hebert presented his information for the new facility as there are concerns with the cost of the
facility. Topics covered in the presentation: 1) insufficient garage space – can only hold half of
the equipment 2) inadequate bathrooms 3) building inefficiency – which included 5/6 major
roof leaks, cracks in the exterior walls, insufficient insulation, garage doors don’t seal, poor
lighting and end of life for the HVAC systems 4) lack of cold storage 5) safety issues inside
and outside and 6) the fleet maintenance area doesn’t meet fire protection coded and the air
exchange in unsafe by current standards including no room for large fleet equipment. The
cost for the brine production will be removed.


Other pertinent information:


 The new site is only .7 miles from the current facility and takes two extra minutes to get
to the far side of the city


 Fleet garage to hold all equipment
 Would have an equipment designated wash bay
 The cold storage building space large enough to house vehicles that are now being


stored off site at a rented facility
 Salt storage building that could hold all salt ordered by year


Where the current facility is located the RDA is very interested in the property which is along
the river and the property can be developed for a larger tax income.


The committee made the following suggestions to add to the presentation for the public.


 The size of the current site vs. the new facility - by overlaying the picture to show that
the new facility is not that much larger, but, organized more efficiently


 Show costs per square footage







 Let the residents know how much they will be paying per year (on average) for the life
of the loan


 Show the cost saving (example-currently employees spend one hour a day moving
equipment just to get to other equipment to do their jobs)


New Business:


6) Approve December 20, 2016 Meeting Minutes: Motion by Boersma seconded by
Johnson to approve minutes. Motion carried 4-0.


7) Tree Protection in Construction Zones: Hebert presented a document for tree protection
“Work Zone Tree Protection” that will be an attachment as part of the construction bid projects
starting in 2017 and will be discussed as part of the pre-con meetings. Companies will need to
adhere to this document when working on said projects in Stoughton.


Motion by Boersma, seconded by Johnson to approve the Tree Protection Zone
document as written.


8) Future Agenda Items: Public Works Facility, Tree Ord 10-2, Drinking Fountains, Repairing
stamped crosswalks, Forton St Hill, Special Fees for Street Openings on newer streets


Moved by Majewski seconded by Boersma to adjourn the meeting at 8:05 pm. Motion
carried 4-0. Respectfully submitted by Vickie Erdahl Administrative Assistant – 1/18/17.








Work Zone Tree Protection


The City of Stoughton’s urban forest is an important part of our infrastructure. Trees, much like
other city infrastructure, have value. This document aims to outline how trees will be
protected while performing work within the city. Violators of this document will be liable for
any damages that occur from neglecting to protect Stoughton’s urban forest and shall make the
city or private homeowners whole.


Tree Protection Zone (TPZ)


The city shall determine what trees, within the work zone, shall be protected from construction
activity. The city shall establish a tree protection zone (TPZ) and install fencing around the
perimeter of the TPZ. Special tree protection instructions will be given in writing to the
contractor for those root structure that extend into the roadway or sidewalk areas.
Tree protection barriers must remain in place and in good condition during demolition,
construction and/or site disturbance, including landscaping, and must not be altered, moved or
removed until authorized by the Director of Public Works, Urban Forester, or their designee.


Unless granted prior authorization from the Director of Public Works, Urban Forester or their
designee, no construction activities including grade changes, surface treatments or excavation
of any kind are permitted within TPZ. No canopy, trunk or root damage is permitted within the
TPZ. No storage of materials or fill is permitted within the TPZ. No movement or storage of
vehicles or equipment is permitted within the TPZ. The area(s) identified as a TPZ must be
protected and remain undisturbed at all times. If work commences within the TPZ without
prior approval, the contractor shall be subject to penalty.


Prohibited Activities within a TPZ


Except where authorized by Director of Public Works, Urban Forester or their designee, any
activity which could result in injury or destruction of a protected tree or natural feature, or
alteration of grade, is prohibited within a TPZ, including, but not limited to, any of the following
examples:







• Demolition, construction, replacement or alteration of permanent or temporary
parking pads, driveways, sidewalks, walkways, paths retaining walls, patios, decks,
terraces


• Installation of large stones or boulders
• Altering grade by adding or removing soil or fill, excavating, trenching, topsoil or fill
scraping, compacting soil or fill, dumping or disturbance of any kind
• Storage of construction materials, equipment, wood, branches, leaves, soil or fill,
construction waste or debris of any sort
• Application, discharge or disposal of any substance or chemical that may adversely
affect the health of a tree e.g. concrete sluice, gas, oil, paint, pool water or backwash
water from a swimming pool
• Causing or allowing water or discharge, to flow over slopes or through natural areas
• Access, parking or movement of vehicles, equipment or pedestrians
• Cutting, breaking, tearing, crushing, exposing or stripping tree's roots, trunk and
branches.
• Nailing or stapling into a tree, including attachment of fences, electrical wires or signs
• Stringing of cables or installing lights on trees
• Soil remediation, removal of contaminated fill
• Excavating for directional or micro-tunneling and boring entering shafts


The above mentioned prohibitions are for area(s) designated as a TPZ. If possible, these
prohibitions should also be implemented outside the TPZ in areas where tree roots are located.
The roots of a tree can extend from the trunk to approximately 2-3 times the distance of the
dripline. The contractor will be made aware, in writing, of the root structures to be protected
that are outside the TPZ.


Curb and Gutter, Sidewalk and Carriage Walk Construction


The root system within the sidewalk area shall not be pruned more than 9” below the finished
grade of the new sidewalk, and not more than 2” from the edge of the new sidewalk, unless
authorized by the Director of Public Works, Urban Forester or their designee. Root systems
adjacent to curb or gutter replacement shall be pruned not more than 2” from the back edge of
the new curb, and not more than 18” in depth when constructing new curb and gutter, unless
authorized by the Director of Public Works, Urban Forester or their designee.


When pruning roots adjacent to, or within the TPZ with prior city approval, roots shall be cut in
accordance with the root pruning practices outlined in the “Root Pruning” section.


Exposed roots shall be covered with mulch no less than 4” in depth and watered immediately
following sidewalk removal, and maintained in a moist condition, until the area is backfilled
following construction.







Root Pruning


Initial watering shall be performed on all trees, which are designated for root pruning. Trees
shall be watered by thoroughly saturating the root ball before pruning the root structure. The
contractor shall maintain a moist soil environment round the root ball until surface restoration
is complete. Root balls shall be tested for optimal moisture content once per week.


Any roots or branches within the TPZ which require pruning, and have prior city approval, must
be pruned in accordance with good arboricultural practices listed in the standards below.


Tree Pruning, Trimming and Construction Tree Car Standards


- American National Standards Institute (ANSI) A300 Construction Management Standard
Part 5


- ANSI A300 (Part 1) Standard Practices (Pruning)
- ANSI z133.1 Safety Requirements for Pruning, Trimming
- International Society of Arboriculture (ISA) Best Management Practices (BMP) Managing


Trees during Construction
- ISA BMP Root Management
- ISA Guide For Establishing Values of Trees and Other Plants
- National Arborist Association (NAA) – Ref.1, Pruning Standards for Shade Trees


Roots to be pruned must first be exposed using pneumatic (air) excavation, by hand digging or
by a using low pressure hydraulic (water) excavation. The water pressure for hydraulic
excavation must be low enough that root bark is not damaged or removed. This will allow a
proper pruning cut and minimize tearing of the roots.


If it becomes necessary to precut or prune roots within or even outside the TPZ during
construction, clean cuts must be made using sharp pruning instruments or a mechanical saw
that produces a clean cut that is perpendicular to the natural growth direction. Exposed root
cuts must be backfilled within an hour of pruning the roots and the exposed area must be
watered immediately. Severing roots can have a significant impact on tree health and survival,
as well as tree stability. Tree roots shall never be severed using excavation machinery that may
tear the roots.


Penalty
Caution shall be used during the construction process to avoid damage to roots, trunks, and
branches of all City trees.


Any tree damage will be repaired by the City and the cost for repair or rejuvenation will be
billed to the contractor or credited against the contractor at the option of the City. Cost shall be







for employee labor time plus any materials or equipment costs associated with the repair or
rejuvenation of the damaged trees.


Cost to remove of a tree due to non-compliance shall include employee labor time, materials or
equipment costs, and $175 per inch based on the diameter at breast height (DBH).


Penalty Example: If the tree DBH is 10 inches. The cost would be $1,750 or $175 x 10 = $1,750
plus any additional employee or material costs.
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Sec. 64-14. - Street Terrace trees.


(a) Purpose. It is the purpose of this section:


(1) To protect against dangerous conditions which may result in injury to persons or damage to
property in public areas of the city.


(2) To maintain plant health and guard against the spread of diseases and insect pests.


(3) To regulate and control the planting, removal, maintenance and protection of trees, shrubs and
other plants on the public streets, parkways and other municipally owned property within the city.
This may include the identification and protection of trees with historic value or having unusual
qualities.


(4) To prescribe penalties for violations of the provisions set forth by this section.


(b) Authority and power. There is created and established a tree commission for the city, which shall
consist of eight members, six of whom shall be residents of the city. The remaining two members may
reside in a neighboring township within the Stoughton School District. One of the members shall be
from the city council and appointed by the mayor. Five citizen members shall also be appointed by the
mayor. The seventh member shall be appointed by the utilities director and shall be a non-voting
member. The eighth member shall be appointed by the street superintendent Director of Public Works
and shall be a non-voting member. All members shall serve without pay. The members of the
commission will elect one member as chair and one member as vice-chair annually.


(c) Duties. The duties of the tree commission shall be:


(1) To study the problems and determine the needs of the city as they relate to tree planting,
protection and maintenance.


(2) To recommend to the street superintendent Director of Public Works, the type and kind of trees
to be planted in public places such as municipal streets or parks as designated.


(3) To assist the city with the dissemination of news and information with regard to the selection,
planting and maintenance of trees.


(4) To help educate the public on the value of trees.


(5) To pursue grant monies to promote a healthy urban forest.


(d) Term of office. The six members appointed by the mayor shall be appointed as follows: One council
member for one year and five citizen members for three years. Successors to those citizen members
appointed by the mayor shall be appointed for terms of three years. Vacancies caused by death,
resignation or otherwise, shall be filled for the unexpired term in the same manner as original
appointments are made. A member of the tree commission may be removed by the mayor with
approval of a majority of the city council.


(e) Applicability. This section provides full power and authority over all trees, shrubs and other plants
located within street right-of-way, city and municipal utility easements, parks and public places of the
city and to trees, plants and shrubs located on private property that constitute a hazard or threat as
described herein. The commission shall make recommendations to the public works committee on
such rules and regulations as it may deem appropriate for carrying out the purpose of this section.


(f) Licensing. It shall be unlawful for any person to engage in the business of planting, pruning, removing,
spraying or otherwise treating trees, or woody plants within the city without first producing evidence of
certification/license before the city, pursuant to § 14-311.


(g) Permits.


(1) Required. No person shall plant or remove a tree from a public area, without first obtaining a
written permit from the street superintendent Director of Public Works for which no fee shall be
charged. If an activity entails the felling of any tree or part thereof, located on private property,
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which as a result of such felling reasonably may be expected to fall upon city-owned property, a
permit must be obtained.


The application must:


a. State the applicant's name and address and must be signed by the applicant.


b. Indicate in detail, the location, number, size and species of trees, shrubs or other plants that
will be affected by such action.


c. Include additional information that the commission may find reasonably necessary.


(2) Performance of work. The applicant agrees to perform the work for which the permit is sought in
accordance with the provisions of this section.


(3) Standards and specifications list. If the requested plant material is on the tree commission
standard and specifications list, which is not set out herein but is on file in the street
superintendent's Director of Public Works office, the permit may be signed by the street
superintendent Director of Public Works. Requests for plant material not appearing on said list
must be submitted to the city forester for approval prior to signing by the street superintendent
Director of Public Works.


(4) Denial. The commission has the authority to deny a permit if the request is not in accordance with
the provisions of this section.


(Code 1986, § 8.11; Ord. No. 0-6-2011, 3-22-2011; Ord. No. 0-6-2012, § 1, 3-27-2012; Ord. No.
0-13-2013, 7-23-2013; Ord. No. 0-5-2014, 2-11-2014)








Tree Commission Meeting Minutes


Wednesday, January 11, 2017 at 4:30 PM


Ed Overland Room, City Hall, 381 E Main St, Stoughton


Members Present: Kevin Short, Dean Tangeman, Keith Kvalheim and Sid Boersma


Absent & Excused: Robert Kardasz and Kendall McBroom


Guest: Ann Cook, Counselor @ Stoughton High School


Staff: Public Works Director Brett Hebert, Street Department Secretary Vickie Erdahl & Forester Randy
Nelson


Call to order: Meeting called to order by Short @ 4:40 PM


1) Communications:


 Hebert 1) reported that 240 ash trees are on the RFP bid for removal and at this time the
attorney for review. There was a change to the RFP that the city would like to harvest logs
from 23 of the trees. These logs will be taken to the Matson’s pit for storage. Cummins has
offered to sawyer the wood to use for foot bridges / board walks that will be built around the
Virgin Lake Park in Stoughton.


The extra wood will be hauled by the contractor’s to Dale Veek’s property on Pleasant Hill
Road


2) Forestry Reports: No discussion.


3) Update on Ordinance 10-2 (d) – Terrace Trees: Hebert reported that he has been working on
language changes with the Public Works committee. The Tree Commission committee felt there needed
to be more clarification. Hebert will work on the clarification and then discuss with the public works
committee at their January meeting.


4) Update - Tree Protection: TABELED. Hebert stated that this needs to be completed before the
construction bids go out in the spring.


5) Discussion on Scholarship Program: Ann Cook Stoughton High School Counselor attended this
meeting to discuss the various fields / categories that the commission could use to receive applicants for
the grant that we would like to give from the donation account. Ms. Cook was also helpful on various
methods in which to get the word out to the students that a grant is available. Information that was
discussed because we have the option of the school doing the grant for us or doing the grant ourselves
(although she would assist if we decided to take that route).


If the grant is done through the school:


1) The student is only allowed one grant
2) The school would do all the work for us
3) The school knows the student better and could match them to the criteria that we put into the grant
4) Business Office will track the monies involved
5) The school also know the GPA of the students
6) Deadline is generally the beginning of March
7) The school would also advertise the grant







If the grant is done through the commission:


1) The student(s) would be allowed to receive a grant from a private entity and also from the school
2) The commission would have to do our own advertising – however the school would also help and


put it in the newsletter / send out a link to an online application
3) The commission would have to screen the applications for qualifications
4) The commission would have to develop an application
5) The commission would have to handle the financial part of providing the funds (which needs to be


checked out with the city Finance Department to see how that would work) and also be responsible
for the tracking of the monies.


Nelson suggested we talk with the FFA to help with screening for qualified individuals. The commission
was concerned has one advantage the high school counselors have is that they know the students and
what their needs are. Ms. Cook also made the comment that there isn’t a large pool of students at the
high school that are going into a forestry area of schooling – suggested using the Environmental
Science guidelines. Ms. Cook is also willing to have the counselors let us know of students who would
qualify in this area.


The commission will be looking into all the options and Ms. Cook is going to provide scholarship forms
to review.


Motion by Boersma, seconded by Short to make an independent grant available in the amount
of $750.00 for the first year and commission will develop the criteria at the February meeting.
Motion carried 4-0.


6) Wood Storage: TABELED.


7) Approval of minutes from December 14, 2016 Meeting: Motion by Boersma, seconded by
Tangeman to approve the minutes. Carried 4-0.


8) Ordinance 64-14 – Street Trees: Committee is going to review the current ordinance to make sure that
there are no other necessary changes other than the updates for number of members on the committee
and the change from Street Superintendent to the Director of Public Works which city staff will do and
bring back to the committee. This item was placed on the February agenda.


9) Future Agenda Items: Scholarship Program, Wood Storage, Tree Protection Zone, Ord. 64-14


Motion by Kvalheim, seconded by Short to adjourn the meeting at 6:15 p.m. Respectfully submitted 1/18/17, Vickie
Erdahl - Staff






























