OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Meeting of the: PUBLIC WORKS COMMITTEE OF THE CITY OF STOUGHTON
Date /Time: Tuesday, November 15, 2011 @ 6:30 PM
Location: Hall of Fame Room, City Hall (381 E Main St, Stoughton, WI 53589)
Members: Dave McKichan - Chair, Eric Olstad, Ross Scovotti, Steve Tone, Mayor Donna Olson
Item # CALL TO ORDER
1 Communications
2 Reports
Item # OLD BUSINESS
3 RFP for Consulting Firms Working for City
4 Request to Install Sidewalks Hwy 51/138 @ Wal-Mart
5 Green Waste Recycling Center
6 Pedestrian Bridge Update
Item # NEW BUSINESS
7 Approve Special October 27,2011 and November 3, 201 IMeeting Minutes
8 Resolution for State Wide Public Works Mutual Assistance Agreement
9 Referral from Public Safety Committee for Crosswalks on E. South St/Dunkirk Ave

between Sixth St and Eighth St

10 Future Agenda Items: Review Items from Budgeting for Outcomes Discussions;
Electrical Payment for Street Lights, Fertilization in Parks, Election Assistance, Park
Fees for Maintenance & Shelters, Core Responsibilities

ADJOURNMENT

cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Debbie Myren, Deputy Clerk Pili Hougan, Tim Onsager Stoughton
School District, Tamarah Fleres / Deb Blaney, Stoughton Newspaper/WI State Journal/Capital Times,
Gerald Olsen - 317 Prospect Lane, Stoughton, WI. 53589

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL
NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be

locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.




CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589 ; D MANTHE

Street Superintendent

(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax

wiw.cityofstoughton.com

Activity Report
Streets & Parks

Department
October 15 — November 15

2011

The leaves are falling and winter is around the corner, we still need about one month of
good fall weather before old man winter starts dropping that white stuff from the sky to
completed some scheduled projects.

Leaf collection has been going excellent with very little rain to hamper collection
(although 2 inches of rain is forecasted as I write this). Crews will be out collecting until
Wednesday November 22nd (weather permitting). Street sweepers have also been out
sweeping during this time to compliment the leaf vacuums.

The last brush collection for the year was heavy. Once again crews used end loader,
backhoe and dump trucks to pick up many piles of brush. Two employees from Parks
Department assisted with brush collection.

If weather allows, plans are to complete spray patching on West Main St (Hwy 51/138).
Aging concrete and traffic volume is creating a lot of potholes that need attention and are
troublesome to repair.

Final greenway mowing was completed of greenway system. With drier conditions, the
side mower was able to mow the bottom basins in most greenways.

Crews Cleaned sediment and leaves from storm water discharge pipes in greenway
system.

Monthly equipment maintenance and repairs performed on Streets, Parks, Police, and
EMS fleet. Mechanic has been very busy performing preventive maintenance,
responding to emergency repairs and getting equipment ready for winter with installing
snow and ice removal equipment/attachments.

S:\public works\Activity Reports\Activity Report October 15 - November 15 2011.doc
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Parks Department has been mulching leaves, preparing shelters/restrooms for winter and
doing park tour cleanup.

Other routine tasks completed during the last month; dumping trash barrels downtown
and in cemeteries, clean fleet, and cleaning leaves from storm water inlets.

Working on multiple items related to “Budgeting for Outcomes” that will assist with
measures for offers and other related issues; Brush/Yardwaste Site, Method to rank and
identify street maintenance performance, Refuse, Recycling and Bulky Item collection

numbers,

Respectfully Submitted,
Karl D. Manthe

Karl D. Manthe
Street Superintendent

S:\public works\Activity Reports\Activity Report October 15 - November 15 2011.doc





CITY OF STOUGHTON RODNEY J. SCHEEL
DEPARTMENT OF DIRECTOR
PLANNING & DEVELOPMENT

381 East Main Streel. Stoughton, WI. 53389

(608) 873-6619 www.ci.stoughton.wi,us

October/November 2011 Activities

Here are some activities that we have been working on in recent weeks.

There have been multiple meetings related to the budget proposal for 2012.

Unfortunately, the Special Public Works Committee meeting that was called for
presentation of my budget did not have a quorum. We continue to provide information on
the budget as requested.

We continue to meet with Kettle West developers on their development proposal. Most
recently, I attended a session with the DOT to discuss access issues to the development,

I attended a Construction Expo in Chicago that focused on deck construction. Our
Building Inspector’s organization paid for the transportation and entry fee. Good
information was available for our inspector’s group at the Expo.

I'met with a developer to discuss possible development ideas in the North Page Street
Area.

Several meetings have been held with Nelson Global Products to discuss relocation
options. Our department has provided information about various sites and participated in
the meetings.

The Mayor and I continue to meet with the Town of Rutland regarding possible agreement
issues. We have reported materials to the Planning Commission and sought guidance
from them during this process.

Our Building Inspector’s Association held a working meeting here on October 21 to
construct a training wall. The wall will be placed on display at various construction expos
and training events for people to see proper techniques for construction, electrical,
plumbing, and HVAC. It was a significant project that pulled contractors from several
trades together.

On October 21, the downtown area experienced a significant power outage. During the
outage we were able to inventory emergency lighting systems and generator performance.
We have corrected deficiencies found as a result of that outage. While an outage is not
desired, it proved to be helpful for this purpose.

Significant building lighting improvements are being made in the Public Safety Building,
Senior Center and City Hall. This work is being completed by an outside contractor and is
being funded by Stoughton Utilities, WPPI and Focus on Energy. The lighting
improvements are projected to save approximately $8,000 per year in energy costs.

Our department has been involved in serious building code violation case that required the
City to deem the home as unsafe for habitation. Significant time has been spent working
through this process with the owner. Improvements are being made to make the building
safer.





¢ The Clock Tower clock is not working currently. The special motor that is about 25 years
old has failed. We shipped it to California for repairs to a specialist.

If you have any questions, please let me know.

Respectfully Submitted, Rodney Scheel, Director of Planning & Development
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2011 October Yard Waste Report

Oct.
Day of Week Users
Tues. 397
Thurs. 172
Sat. 763
Total: 1332
October 2011 Yard Waste Users
Total 1332
Tues.
30% mTues.
Sat. G BThurs.
ore Thurs. mSat
13%
October
Day of Week #Bags
Tues 2217
Thurs 964
Sat 3548
Total: 6729
October 2011 Yard Waste # Bags
Total 6729
4000 3548
3000 TIT7
2000 A
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1000 4
0 - T
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Karl Manthe

From: Rodney J. Scheel

Sent: Monday, October 03, 2011 10:21 AM

To: David McKichan

Cc: Karl Manthe; Vickie Erdahl; Donna Olson; Mike Stacey

Subject: Request to Consider Sidewalks

Attachments: Aerial for Sidewalks - 51-138 west.pdf, DSCN0270_239.JPG; DSCN0271_240.JPG;

DSCN0272_241.JPG; DSCN0273_242.JPG; DSCN0274_243.JPG

Dave,

We have received a request to consider placement of sidewalks on USH 51/138 near Walmart. | have attached
photos and materials related to this request for consideration by the Public Works Committee. The majority of this
area is outside the City limits but safety is always a concern in this area. As you can appreciate, there are grade
challenges in this area that will need to be factored in for a good design in this area.

Let me know if you want to discuss this issue.
Have a good day.

Rodney Scheel
City of Stoughton
Director of Planning & Development

608.873.6619 p
608.873.5519 f
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CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589

KARL D. MANTHE

Street Superintendent
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax

wwuw.cityofstoughton.com

Date: November 9, 2011

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Green Waste Recycling Center Update

The Utilities Committee met on October 24, 2011 to discuss leasing the McComb Road property to the

City of Stoughton for a Green Waste Recycling Center. The Utilities Committee plans on marketing the
property but is ok with temporary leasing land to the city with some caveats (draft minutes and motion
are included in the packet).

Other sites | have inquired about include the current Town of Dunkirk brush/yardwaste site on Collins
Road. | attended the Joint Township/City meeting on Monday November 6, 2011 and mentioned our
challenges with handling brush/yardwaste. | am following up with more in depth discussion with
Dunkirk Township Chairperson Norman Monsen about the possibility for a partnership with Dunkirk and
Stoughton to use the site for brush and yardwaste drop off that could benefit all residents. | hope to
have more information to share at the next meeting on this site.

Please let me know if you have any questions

@ Printed with soy ink on recycled paper





DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR

MEETING MINUTES

Monday, October 24, 2011 — 4:38 p.m.
Page No. 2

Stoughton, WI

September 19, 2011 Regular Stoughton Utilities Committee Meeting, Stoughton
Utilities August 2011 Financial Summary, August 2011 Statistical Information,
Stoughton Utilities Communications, Stoughton Utilites Committee Annual
Calendar, and Stoughton Utilities September 2011 Activities Report. The motion
carried unanimously.

Requested Leasing Of The Stoughton Utilities West Electric Substation
Property To The City Of Stoughton For A Green Waste Recycling Center:
Stoughton Streets Department Superintendent Karl Manthe presented and
discussed the proposed leasing of the Stoughton Ultilities West Electric Substation
property to the City of Stoughton for a green waste recycling center. Discussion
Followed. Motion by Alderperson Eric Hohol, the motion seconded by Citizen
Member Jonathan Hajny, that in the best interest of the Stoughton Utilities electric
urban and rural customers, there is an interest to sell the surplus West Electric
Substation property; but there is an interest in leasing the said property to the City
of Stoughton for a green waste recycling center, under a lease-purchase
arrangement, with the caveat that the surplus property is adequately maintained to
not deter from its marketability, and with the understanding that the surplus
property shall be vacated and reclaimed under short notice if a purchaser of the
surplus property comes forward. The motion carried unanimously.

Status Of The Stoughton Utilities Committee Recommendation(s) To The
Stoughton Common Council: Utilities Director Robert Kardasz reported that
the Stoughton Utilities Committee had no recommendations for the Stoughton
Common Council. Discussion followed.

Stoughton Utilities 2012 Budget And Ten-Year (2012-2021) Capital Projects
Program: Stoughton Utilities Director Robert Kardasz presented and discussed
the 2012 Stoughton Utilities Budget and Ten-Year Capital Projects Program and
invited the Stoughton Utilites Committee Members to the October 25, 2011
Stoughton Common Council Meeting. Discussion followed.







CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589

KARL D. MANTHE

Street Superintendent
2 8736302 Fxd (9 : )
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax

wwuw.cityofstoughton.com

Date: October 11, 2011

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Pedestrian Bridge Main/Page Court

As crews were performing maintenance to repair a hole on the pedestrian bridge located between
Main/Page Court and Jefferson Street, crews noticed concrete spalding from the bottom side of the
concrete deck. This spalding is causing concrete to break away from the bottom side creating a thin
concrete deck.

| have contacted Jeffery Melville from Klohnson Engineers to provide me with an estimate to remove
the existing bridge and the cost to build a new bridge. Mr. Melville estimated 50,000 thousand dollars
to remove and $300,000 thousand dollars to build new bridge (similar to bridge @ Coopers Causeway).

| also asked Mr. Melville about just replacing the concrete deck, and he said with the condition of the
steel girders, he would not recommend repairing the bridge that way for longevity.

Please let me know if you have any questions.

@ Printed with soy ink on recycled paper





Karl Manthe

From: Jeff Melville [jeffmelville@kjohnsonengineers.com]
Sent: Thursday, November 03, 2011 1:27 PM

To: Karl Manthe

Subject: RE: Pedestrian Bridge Stoughton

Hi Karl

[ will give you a very preliminary estimate of $150 K to replace the deck and railing, that should allow for some
additional work to be done. | would caution however that if you are seriously considering this, there probably should
be some additional assessment of the piers and capacity of the girders. We don’t really know what those
foundations in the river consist of and what remaining life is anticipated. It will also be difficult to get good
information to estimate the remaining life of these. | believe we were thinking this bridge may have been built in the
1930’s or so. A new bridge should have a life of 75 years but you are likely looking at something substantially less
with a deck replacement.

Feel free to call if you want to discuss further.

Jeff Melville

Kjohnson Engineers, Inc.

701 Deming Way, Suite 110, Madison Wisconsin 53717
608.829.3858

jeffmelville@kjohnsonengineers.com

From: kmanthe@ci.stoughton.wi.us [mailto:kmanthe@ci.stoughton.wi.us]
Sent: Wednesday, November 02, 2011 11:58 AM

To: Jeff Melville

Subject: Pedestrian Bridge Stoughton

Hi Jeff,

| talked to you about 3 weeks ago about the cost to remove or build new a pedestrian bridge, thanks for
those estimates. The Public Works Committee would now like an estimate to REPAIR the structure off
Jefferson Street. Could you please provide me with an estimate or do you know any local contractors who
could.

Repair would be replacing concrete deck (can you use pre-formed concrete walls) and some minor repairs
to steel supports

Thanks for any assistance you can provide, | do appreciate your help

Thanks

Karl

Karl D Manthe

Street Superintendent
City of Stoughton

515 S. Fourth Street
Stoughton, WI. 53589
Office 608-873-6303
Fax 608-877-8387






Public Works Committee Minutes
Thursday October 27, 2011 at 6:30 PM
Hall of Fame Room, 381 E Main St, Wi 53589

Members Present: Alderpersons; Dave McKichan, Eric Olstad, Ross Scovotti, Steve Tone, Finance
Director Laurie Sullivan and Street Superintendent Karl Manthe

Absent: None

Guests: Charles Vervoot

Call to Order: McKichan called the Public Works Meeting to order at 6:40 PM

1) Communications: NONE

Old Business:

2) Classifications for Street Improvement Projects: Tabled to November.

3) Street Construction Project Update: Manthe provided a memo to the committee members with
details about the projects including the obstacles that delayed their timeline to meet the scheduled
completion date(s). Manthe did state that E Main Street will be inspected in the spring of 2012 and
any necessary issues/repairs will be dealt with at that time. The committee accepted the
explanations on the memo. ' :

New Business:

4) Approve October 18, 2011 Minutes: Motion by Scovotti seconded by Olstad to approve
minutes. Motion carried 4-0. :

5) Discussion — Budqetihq For Outcomes Materials: The committee discussed each offer in detail
asking multiple questions and making suggestions. The Chair if asked will present to the Committee
of the Whole. £ ‘

6) SetMeeting Time for Future Public Works Meetings: After a brief discussion the meeting time
for the Public Works Committee has changed to 6:30 PM.

7) FEuture Agenda ltems: ClaSsification for Street Improvement Plan, Green Waste Recycling Center
— Update, Request to Install Sidewalk Hwy 51/138 @ WalMart, Pedestrian Bridge, RFP for
Consulting Firms Working for City

Moved by Tone seéohdéd by Scovotti to adjourn meeting at 9:55 pm. Motion carried 4-0.
Respectfully submitted by Vickie Erdahl, staff member 10/31/2011.





Special Public Works Committee Minutes
Thursday, November 3, 2011 at 6:00 PM
Giles Dow Room, City Hall

381 E. Main Street, Stoughton, Wl 53589

Members Present: Alderpersons; Dave McKichan, Eric Qlstad

Absent & Excused: Ross Scovotti and Steve Tone

Guests: Planning Director Rodney Scheel and Finance Director Laurie Sullivan, Charles Vervoot

1. Call to Order: The meeting was unable to be called to order due to the lack of a quorum.

Scheel discussed the Planning Department 2012 budget proposal with those who were present. No
action taken.

Respectfully submitted by Director of Planning & Development Rodney Scheel

C:\Documents and Settings\VErdahI\Local Settings\Temporary Internet Files\Content.Outlook\OTKSSLB2\PW Special Min 11-3-2011.doc






City of Stoughton, 381 E Main Street, Stoughton W1 53589

RESOLUTION OF THE PUBLIC WORKS COMMITTEE

Acceptance of the Public Works Mutual Assistance Agreement

Committee Action:
Fiscal Impact: $ 00.00

File Number: R- 141 -2011 Date Introduced:  November 22, 2011

WHEREAS, the Wisconsin Statute 66.0301(2) authorizes any municipality to contract with other municipalities
and with fedelally recognized Indian tribes and bands in this state for the receipt or furnishing of services, such as
public works services. Such a contract may be with municipalities of another state, as provided in Wisconsin
Statute 66.0303(3)(b); and

WHEREAS, the City of Stoughton Common Council beheves that intergovernmental cooperation for purposes of
public safety and protection should be encouraged and that the Public Works Mutual Assistance Agreement would
afford these benefits to county residents by comdmatmg public works functions and

WHEREAS, it is in the best interest of the City of Stoughton to ente'r into the proposed Public Works Mutual
Assistance Agreement to provide for the coordination of public works services in the event of a large scale
emergency, natural disaster, or man-made catastrophe.

WHEREAS, it is in the best interest to designate the Street Superintendent as the authorized
Representative of City of Stoughton for the Public Works Mutual Assistance Agreement.

WHEREAS, that the Public Works Mutual Assistance Agreement, a copy of which is attached hereto and
incorporated herein by reference, is hereby approved and the Mayor Donna Olson, be authorized to execute the
same on behalf of the City of Stoughton

WHEREAS, the Public Works Committee met on November 15, 2011 to consider the Public Works Mutual
Assistance Agreement,

BE IT RESOLVED b‘y’kthe Common Council of the City of Stoughton that the City accept the Public Works
Mutual Assistance Agreement.

Council Action: I:l Adopted [:] Failed Vote

Mayoral Action: [:] Accept D Veto

Donna Olson, Mayor Date

Council Action: E:l Override Vote
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PUBLIC WORKS MUTUAL ASSISTANCE
AGREEMENT

This Agreement made and entered into the date set forth next to the signature of the
respective parties, by and between the units of local government subscribed hereto (hereafter
“Unit(s)” that have approved this Agreement as provided in Section 11 and adopted same in
manner as provided by law and are hereafter listed at the end of this Agreement or on file
pursuant to Section 11.

WHEREAS, the parties hereto have determined because of geographical and regional
considerations it is important for Wisconsin public works to coordinate mutual aid through the
Public Works Mutual Assistance Agreement for the effective and efficient provision of Mutual
aid between the Units; and

WHEREAS, it is recognized and acknowledged that emergencies, natural disasters, and man-
made catastrophes do not conform to designated territorial limits and state boundaries; and

WHEREAS, the Wisconsin Statute 66.0301(2) authorizes any municipality to contract with
other municipalities for the receipt or furnishing of services, such as public works services.

WHEREAS, section 323.13(1)(d) of the Wisconsin Statutes relates to standards for local
emergency management programs, and

WHEREAS, pursuant thereto the Adjutant General of the Department of Military Affairs of
the State of Wisconsin is authorized to furnish guidance, develop and promulgate standards for
emergency management programs; and

WHEREAS, pursuant to section 323.13(1)(d) of the Wisconsin Statutes, the standard for
agencies that manage public works programs “shall include the suggestion that the local unit of
government, or a federally recognized American Indian tribe or band in this state, adopt the

mutual assistance agreement created by the division for the intergovernmental collaboration of
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public works personnel, equipment, and resources in a multi-jurisdictional or multi-agency
response”; and

WHEREAS, Public Works is recognized as a first responder pursuant to Homeland Security
Personnel Directive (HSPD8); and

WHEREAS, the American Public Works Association (APWA) recognizes and
encourages the formation of statewide mutual assistance agreements which provide for public
works support across the full spectrum of public works functions; and

WHEREAS, Emergency Management Assistance Compacts (EMAC), ratified by
Congress and the State of Wisconsin, has been established to coordinate interstate response and
is coordinated through Wisconsin Emergency Management (WEM); and

WHEREAS, the National Response Framework (NRF) presents the guiding principles
that enable all public works response partners to prepare for and provide for a unified national
response to disasters and emergencies and the NRF provides public works with a systematic
proactive approach to prevent, protect against, respond to, recover from, and mitigate the effects
of incidents in order to reduce the loss of life and property, and harm to the environment; and

WHEREAS, the parties hereto have determined that it is in their best interests to enter into
this Agreement to secure to each the benefits of mutual aid in public works for the protection of
life and property from an emergency or disaster; and,

WHEREAS, the parties hereto have determined that it is in their best interests to associate to
provide for communications procedures, training and other necessary functions to further the
provision of said protection of life and property from an emergency or disaster;

NOW, THEREFORE, in consideration of the foregoing recitals, the Unit’s membership in
the Public Works Mutual Assistance Agreement and the covenants contained herein,

THE PARTIES HERETO AGREE AS FOLLOWS:
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SECTION ONE
Purpose
It is recognized and acknowledged that in certain situations, such as, but not limited to,
emergencies, natural disasters and man-made catastrophes, the use of an individual Member
Unit’s personnel and equipment to perform functions outside the territorial limits of the Member
Unit is desirable and necessary to preserve and protect the health, safety and welfare of the
public. It is further expressly acknowledged that in certain situations, such as the
aforementioned, the use of other Member Unit’s personnel and equipment to perform functions
within the territorial limits of a Member Unit is desirable and necessary to preserve and protect
the health, safety and welfare of the public. Further, it is acknowledged that coordination of
mutual aid through the Public Works Mutual Assistance Agreement is desirable for the effective
and efficient provision of mutual aid.
SECTION TWO
Definitions
For the purpose of this Agreement, the following terms as used in this agreement shall be
defined as follows:

A. “Aiding Unit”: A Member Unit furnishing equipment, personnel, and/or services to a
Stricken Unit.

B. “Authorized Representative”: A party’s employee who has been authorized, in writing by
that party, to request, to offer, or to otherwise provide aid and assistance under the terms
of this Agreement. The list of Authorized Representatives for each party shall be attached
to the executed copy of this Agreement. In the event of a change of personnel, unless
otherwise notified, the presumption will be that the successor to the employee’s position

will be the authorized representative.
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C. “Emergency”: An occurrence or condition in a Stricken Unit’s territorial jurisdiction
which results in a situation of such magnitude and/or consequence that it cannot be
adequately handled by the Stricken Unit, so that it determines the necessity and
advisability of requesting aid.

D. “Executive Board”: The statewide oversight board of PWMAS which is comprised of
Region representatives.

E. “Incident command system™: This system has the meaning specified in s. 323.02(9),
Stats., and follows the guidelines of the National Incident Management System, also
known as NIMS.

F. “Member Unit”: A unit of local government including but not limited to a county, city,
village, town, tribe or band, or an intergovernmental agency and the units of which the
intergovernmental agency is comprised which is a party to the Public Works Mutual
Assistance Agreement and has been appropriately authorized by the governing body to
enter into such agreement, and to comply with the rules and regulations of PWMAS.

G. “Public Works”: The physical structures and facilities developed or acquired by a local
unit of government or a federally recognized American Indian tribe or band in this state to
provide services and functions for the benefit and use of the public, including water,
sewerage, waste disposal, utilities, and transportation.

H. “Public Works Mutual Assistance System” (hereinafter referred to as PWMAS): A
definite and prearranged plan whereby emergency response and assistance is provided to a
Stricken Unit by the Aiding Unit(s) in accordance with the system established and
maintained by the Member Units and amended from time to time.

[. “PWMAS or ‘Pubic Works Mutual Assistance System’ region” means the WEM regional

areas as identified by the Adjutant General under ss. 323.13(2)(a), Stats.





Final draft — August 2010

J.

“Stricken Unit”: A Member Unit or a non-participating local governmental unit which

requests aid in the event of an emergency.

SECTION THREE

Authority and Action to Effect Mutual Aid

The Member Units hereby authorize and direct their respective Authorized
Representative or his/her designee to take necessary and proper action to render and/or
request mutual aid from the other Member Units in accordance with the policies and
procedures established and maintained by the PWMAS Member Units. The aid
rendered shall be to the extent of available personnel and equipment not required for
adequate protection of the territorial limits of the Aiding Unit. The judgment of the
Authorized Representative, or his designee, of the Aiding Unit shall be final as to the
personnel and equipment available to render aid.
Whenever an emergency occurs and conditions are such that the Authorized
Representative, or his designee, of the Stricken Unit determines it advisable to request
aid pursuant to this Agreement he shall notify the Aiding Unit of the nature and location
of the emergency and the type and amount of equipment and personnel and/or services
requested from the Aiding Unit.
The Authorized Representative, or his designee, of the Aiding Unit shall take the
following action immediately upon being requested for aid:
1. Determine what equipment, personnel and/or services are requested according to the
system maintained by PWMAS.
2. Determine if the requested equipment, personnel, and/or services can be committed

in response to the request from the Stricken Unit;
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3. Dispatch immediately the requested equipment, personnel and/or services, to the
extent available, to the location of the emergency reported by the Stricken Unit in
accordance with the procedures of PWMAS;
4. Notify the Stricken Unit if any or all of the requested equipment, personnel and/or
services cannot be provided.
SECTION FOUR

Jurisdiction Over Personnel and Equipment

Personnel dispatched to aid a party pursuant to this Agreement shall remain employees of
the Aiding Unit. Personnel of the Aiding Unit shall report for direction and assignment at the
scene of the emergency to the Planning Section Chief, or his designee, of the Stricken Unit. The
Aiding Unit shall at all times have the right to withdraw any and all aid upon the order of its
Authorized Representative or his designee; provided, however, that the Aiding Unit withdrawing
such aid shall notify the Incident Commander or his designee of the Stricken Unit of the
withdrawal of such aid and the extent of such withdrawal.

SECTION FIVE

Compensation for Aid

Equipment, personnel, and/or services provided pursuant to this Agreement may be
waived at the discretion of the Aiding Unit. It is the policy of the parties to this Agreement to
seek compensation from a Stricken Unit only when the costs associated with the mutual
assistance causes a financial burden upon the Aiding Unit. However, any expenses recoverable
from third parties and responsible parties shall be equitably distributed among Aiding Units.
Nothing herein shall operate to bar any recovery of funds from any state or federal agency under

any existing state and federal laws.
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SECTION SIX
Insurance

Each party hereto shall procure and maintain, at its sole and exclusive expense, insurance
coverage, including: comprehensive liability, personal injury, property damage, worker’s
compensation, with minimum limits of $1,000,000 auto and $1,000,000 combined single limit
general liability and professional liability. No party hereto shall have any obligation to provide
or extend insurance coverage for any of the items enumerated herein to any other party hereto or
its personnel. The obligations of the Section may be satisfied by a party’s membership in a self-
insurance pool, a self-insurance plan or arrangement with an insurance provider approved by the
state of jurisdiction. The PWMAS may require that copies or other evidence of compliance with
the provisions of this Section be provided to the PWMAS. Upon request, Member Units shall
provide such evidence as herein provided to the PWMAS members.

SECTION SEVEN

Indemnification Liability and Waiver of Claims

Each party hereto agrees to waive all claims against all other parties hereto for any loss,
damage, personal injury or death occurring in consequence of the performance of this
Agreement; provided, however, that such claim is not a result of willful or reckless misconduct
by a party hereto or its personnel. The Stricken Unit hereby expressly agrees to hold harmless,
indemnify and defend the Aiding Unit and its personnel from any and all claims, demands,
liability, losses, including attorney fees and costs, suits in law or in equity which are made by a
third party that may arise from providing aid pursuant to this Agreement.

All employee benefits, wage and disability payments, pensions and worker’s

compensation claims, shall be the sole and exclusive responsibility of each party for its own
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employees provided, however, that such claim is not a result of reckless, wanton, or intentional
misconduct by a party hereto or its personnel.

SECTION EIGHT

Non-Liability for Failure to Render Aid

The rendering of assistance under the terms of this Agreement shall not be mandatory and
the Aiding Unit may refuse if local conditions of the Aiding Unit prohibit response. It is the
responsibility of the Aiding Unit to immediately notify the Stricken Unit of the Aiding Unit’s
inability to respond, however, failure to immediately notify the Stricken Unit of such inability to
respond shall not constitute evidence of noncompliance with the terms of this section and no
liability may be assigned.

No liability of any kind or nature shall be attributed to or be assumed, whether expressly
or implied, by a party hereto, its duly authorized agents and personnel, for failure or refusal to
render aid. Nor shall there be any liability of a party for withdrawal of aid once provided
pursuant to the terms of this Agreement.

SECTION NINE

Non-Discrimination

In the performance of the services under this Agreement each party agrees not to
discriminate against any employee or applicant because of race, religion, marital status, age,
color, sex, handicap, national origin or ancestry, income level or source of income, arrest record
or conviction record, less than honorable discharge, physical appearance, sexual orientation,
political beliefs, or student status. Each party further agrees not to discriminate against any
subcontractor or person who offers to subcontract on this contract because of race, religion,

color, age, disability, sex, or national origin.
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SECTION TEN
Term

This Agreement shall be in effect for a term of one year from the date of signature hereof
and shall automatically renew for successive one year terms unless terminated in accordance
with this Section.

Any party hereto may terminate its participation in this Agreement at any time, provided
that the party wishing to terminate its participation in this Agreement shall give written notice to
the Board of their Region and to the Executive Board specifying the date of termination, such
notice to be given at least 90 calendar days prior to the specified date of termination of
participation. The written notice provided herein shall be given by personal delivery, registered
mail or certified mail. In Wisconsin, a copy of such notice shall also be deposited with
Legal Counsel, Wisconsin Emergency Management, 2400 Wright Street, Room 213, P.O. Box
7865, Madison, WI 53700-7865, telephone (608) 242-3232.

SECTION ELEVEN
Effectiveness

This Agreement shall be in full force and effective upon approval by the parties hereto in
the manner provided by law and upon proper execution hereof. In Wisconsin, a copy of such
agreement shall be deposited with Wisconsin Emergency Management, 2400 Wright Street,
Room 213, P.O. Box 7865, Madison, WI 53700-7865, telephone (608) 242-3232.

SECTION TWELVE

Binding Effect

This Agreement shall be binding upon and inure to the benefit of any successor entity
which may assume the obligations of any party hereto. Provided, however, that this Agreement

may not be assigned by a Member Unit without prior written consent of the parties hereto.

9
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SECTION THIRTEEN
Validity
The invalidity of any provision of this Agreement shall not render invalid any other
provision. If, for any reason, any provision of this Agreement is determined by a court of
competent jurisdiction to be invalid or unenforceable, that provision shall be deemed severable
and this Agreement may be enforced with that provision severed or modified by court order.
SECTION FOURTEEN
Notices
All notices to terminate or join hereunder shall be in writing and shall be served
personally, by registered mail or certified mail to the parties at such addresses as may be
designated from time to time on the PWMAS mailing lists or, to other such addresses as shall be
agreed upon.
SECTION FIFTEEN

Governing Law

This Agreement shall be governed, interpreted and construed in accordance with the laws
of the State of Wisconsin.

SECTION SIXTEEN

Execution in Counterparts

This Agreement may be executed in multiple counterparts or duplicate originals, each of
which shall constitute and be deemed as one and the same document.
SECTION SEVENTEEN

Executive Board of PWMAS

An Executive Board is hereby established to consider, adopt and amend from time to

time as needed rules, procedures, by-laws and any other matters deemed necessary by the

10
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Member Units. The Executive Board shall consist of a member elected from each Region within
PWMAS who shall serve as the voting representative of said Region on PWMAS matters, and
may appoint a designee. Such designee shall be from within the respective Region and shall
have all rights and privileges attendant to a representative of that Member Unit.

A President and Vice President shall be elected from the representatives of the Member
Units and shall serve without compensation. The President and such other officers as are
provided for in the by laws shall coordinate the activities of the PWMAS.

SECTION EIGHTEEN

Duties of the Executive Board

The Executive Board shall meet regularly to conduct business and to consider and
publish the rules, procedures and by laws of the PWMAS, which shall govern the Executive
Board meetings and such other relevant matters as the Executive Board shall deem necessary.

SECTION NINETEEN

Rules and Procedure

Rules, procedures and by laws of the PWMAS shall be established by the Member Units
via the Executive Board as deemed necessary from time to time for the purpose of administrative
functions, the exchange of information and the common welfare of the PWMAS. In Wisconsin,
PWMAS policies and general operating procedures shall be available on request without charge
from Wisconsin Emergency Management, 2400 Wright Street, Room 213, P.O. Box 7865,
Madison, WI 53700-7865, telephone (608) 242-3232. PWMAS policies and procedures may
also be accessed from the Wisconsin Emergency Management webpage at

http://emergencymanagement. wi.gov.

11
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SECTION TWENTY
Amendments

This Agreement may only be amended by written consent of all the parties hereto. This
shall not preclude the amendment of rules, procedures and by laws of the PWMAS as established
by the Executive Board to this Agreement. The undersigned unit of local government or public
agency hereby has adopted, and subscribes to and approves this Public Works Mutual Assistance
Agreement to which this signature page will be attached, and agrees to be a party thereto and be
bound by the terms thereof.

This Signatory certifies that this Public Works Mutual Assistance Agreement has been
adopted and approved by ordinance, resolution, or other manner approved by law, a copy of

which document is attached hereto.

Political Entry

President or Mayor, Chairman, Executive or Manager

Date

ATTEST:

Title

Date

(Note: Signature page may be modified to meet each individual jurisdiction’s official
signature(s) requirements.)

12





STATUTORY AUTHORITY FOR PUBLIC WORKS MUTUAL ASSISTANCE

See Section 323.13(1)(d) of the Wisconsin Statutes, as provided below in relevant part
with emphasis added:

323.13 Adjutant general; duties and powers.
(1) Ongoing duties. The adjutant general shall do all of the following:

(d) Furnish guidance and establish standards for emergency management programs for
local units of government, and prescribe nomenclature for all levels of emergency
management, with the advice of the administrator. The standards shall include a
requirement that local unit of government emergency management programs adopted
under s. 323.14 (1) (a) 1. and (b) 1. utilize the incident command system during a state of
emergency declared under s. 323.10 or 323.11 or in any other multi-jurisdictional or
multi-agency emergency response. The standards for fire, rescue, and emergency medical
services shall include the adoption of the intergovernmental cooperation Mutual Aid Box
Alarm System as a mechanism that may be used for deploying personnel and equipment
in a multi-jurisdictional or multi-agency emergency response. The standards for

agencies that manage public works shall include the suggestion that the local unit of
government, or a federally recognized American Indian tribe or band in this state,
adopt the mutual assistance asreement created by the division for the
intergovernmental _collaboration of public _works personnel, equipment, and
resources in a multi-jurisdictional or multi-agenc : response. The
adjutant general shall consult with representatives of public works professional
associations and organizations regarding the content of that agreement.






APUA

The Emergency Management Committee would like to request that you distribute the
attached State Wide Mutual Assistance Agreement to all of your neighboring
communities that may not receive our emails.

We are also looking for volunteers that could assist in explaining the Mutual Aid and
how it can be beneficial to their community. They would also track who in their area has
signed the agreements, collect equipment lists and be a liaison between the community,
the Emergency Management Committee, Wisconsin Emergency Management and the
Department of Military Affairs for questions and advice. Our goal is to have all of the
equipment listed on E-Sponder so everyone can view where and what equipment is
available quickly during an incident.

We are looking for at least (1) one representative from each of the Emergency
Management regions (see next page) to be an administrator for their region. If you are
interested in helping us please contact one of the following committee representatives:

Bruce Slagoski
Chair of EM Committee
608-364-2929 ext 7008

Jim Hessling

Past Chair of EM Committee
608-839-5813

Chris Walsh

EM Committee
608-364-2918

Thank you for any assistance you can give us. Without your help we can not make this
work to its full potential.

Sincerely,

Bruce Slagoski
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Karl Manthe

From: Maria Hougan

Sent: Tuesday, November 08, 2011 11:28 AM
To: Karl Manthe

Subject: Public Safety referrals to Public Works
Hi Karl,

Please see the information below regarding items referred/related to Public Works:

Crossing concerns on Dunkirk Ave:

Requests for crosswalks at intersections Group wants temporary crosswalks at intersection. Staff believes
short term solution is to have pedestrian crossings at 7 or 6". Alder Tone suggests pedestrian crossing signs as a
temporary fix. Signs at the locations would be possible as it is too late to paint lines. Discuss followed on possible
solutions and improvements.

Motion Tone 2™ Chenoweth to refer to Public Works for review. Passed

Request to post the eastside of N Academy St from Giles to Ridge Streets and on the south side of Ridge St

from N Academy to Morris Streets as “No Parking This Side” (to better facilitate truck traffic and snow
plowing): Motion by Chenoweth, 2™ by Tone. Carried unanimously

| wasn’t at the meeting, Chief Leck took the minutes. Thanks.





Maria Hougan

From: Tom Veek [tveek@eishome.com]

Sent: Tuesday, October 18, 2011 11:43 AM

To: Maria Hougan

Cc: Ron Christianson; Greg Leck; Donna Olson
Subject: Crossing Safety concern

Attachments: IMG_0434a.jpg; IMG_0436a.jpg

Attention Public Safety Committee,

With the opening of the new Elven Sted Apartments this month it has occurred to me that crossing
Dunkirk Ave at Eighth Street is a serious safety hazard that needs your immediate attention. There are
more than 30 folks with a developmental disability living at Elven Sted (some with visual impairments).
Most of these folks do not drive and there will be considerable pedestrian traffic between this site and the
downtown community. I have found the line of site at this intersection to be very limited due to the long
gradual curve of Dunkirk Ave and even getting across in a motorized vehicle is difficult and dangerous.
Therefore, I am suggesting this intersection be reviewed for safety for pedestrians, bikes, and automobiles.
There needs to be not only a crosswalk there, but flashing/warning signals for traffic approaching from
both directions and a connecting walkway on the north side of the intersection. I will leave the details of
this up to the engineers that have the expertise to best make it safe for the many folks that will be crossing
there.

I have attached a couple photos for you, but recommend you also view this situation first hand to better
realize

Tom Veek

Support Broker

Arc-Wisconsin Disability Assoc.
9723 N. Riley Rd.

Evansville, WI 53536

PH 608-669-6346
tveek@att.net
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