OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Tree Commission of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

TREE COMMISSION OF THE CITY OF STOUGHTON

Meeting of the:
Date /Time: Wednesday, November 12, 2014 @ 6:00 p.m.
Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)
Members: Jay Schotzko, Kevin Short, Dave Moyer, John Archer, Kendall McBroom, Alderperson Tom Selsor,
Urban Forester Randy Nelson, Stoughton Utilities Director Bob Kardasz and Mayor Donna Olson
Item # CALL TO ORDER
1 Communications
2 Reports
Item # OLD BUSINESS
3 Update on trees at Arboretum & Crabapple Arboretum Brochure (Final)
4 Update on Solar Kiln Status - McBroom Reporting
5 Forestry Report Discussion — Tracking Work Load & Progress
Item # NEW BUSINESS
6 Approve October 8, 2014 Minutes
7 Future Agenda Items
ADJOURNMENT
ce:

Mayor Donna Olson, Council Members, Leadership Teams, Clerk — Lana Kropf, Sarah
Monette, Matthew Dregne, City Attorney, Robert Kardasz, Sean Grady, Deb Blaney,
Bill Livick, Stoughton Newspaper, W1 State Journal / Capital Times

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be
locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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Street Department Forestry Report

2014
October Year to Date Remaining

New Tree Inquiries: 8 104 81
Tree Removals: 15 143

Tree Trimming: 11 437 14
Tree Plantings: 101 100 ?
Stump Removals: 12 110 9

Tree Injections: 0 87 0

Nelson ordered 101 trees for the 2014 Fall Tree Planting. Moyer’s Inc. received the bid to plant the
trees. 32 trees were planted for the Racetrack Parking Lot Project and the other 79 were planted in city
parkrows and parks.

Nelson is working on ordering trees for a 2015 spring planting.

Leaf pick up started mid-October which involves two personnel.
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DATE:

TO:

FROM

MEMO

November 5, 2014

Stoughton Tree Commission

: Vickie Erdahl

SUBJECT:  Changes to Calculating the Forestry Report

At the meeting held on October 8, 2014 there was a brief discussion on the calculations and
report out of the Forestry Report.

Several issues were stated that the report does not accurately portray the work level needed
to keep up with removals, stumps, plantings or other tree related issues.

[ have been working on the report but feel that there needs to be a separation on reporting
the tree inquiries and the tree inventory.

In working with this report I found the following:

1) With new tree inquiries each inquiry only counts as one

2) With the removals, trimming, plantings and stumps there are multiple trees involved at
times and the counting includes the time period from 2009 to current.

3) Does not reflect what the inventory states — however there are probably crossovers that
hopefully we can show with the new tracking.

I thought perhaps there should be two parts to this report and track the inventory numbers in
the same format as the inquiries beginning with J anuary 2015 report

['will bring some print outs to share at the meeting to help with development of the new
report.






Tree Commission Meeting Minutes
Wednesday, October 8, 2014 at 6:00 PM
Hall of Fame Room at City Hall, 381 E Main, Stoughton, Wi

Members Present: Jay Schotzko, John Archer, Dave Moyer, Kevin Short, Kendall McBroom and Randy

Nelson

Absent & Excused: Tom Selsor

Guests: None

Call to order: Meeting called to order at 6:00 PM by Schotzko

1)

2)

3)

Communications: 1) Nelson discussed an invitation to be involved with Wisconsin Urban Wood. —
“Brining Dead Trees to Life” in order to utilize all the wood in different capacities. Nelson would like to
go in an official capacity and stressed it would be a good way to network, etc. The committee stated
he should discuss with Street Superintendent Manthe.

Forestry Reports: The committee felt the report should be more comprehensive. In the current
report the numbers (without clarification) don’t accurately portray what is going on with the urban forest
and are not adding up correctly. The report will be revised with several categories added and modify
how other categories are tracked to have a clearer picture of what is going on with city trees. Direct
staff to revise the “working form” and review at the November meeting.

Crabapple Brochure: Moyer reported that tree # 69 is now dead so will be left blank on the brochure
until the city replaces the tree. A final brochure will be sent when McKay’s plants the last several trees
under their contract — which should be in the next several weeks. Moyer also stated that someone has
been moving the identification tags on the trees and the trees are not numbered — like in the brochure.
Nelson stated that there are posts at the street department that we originally purchased to have the
numbers etched on them for that exact reason. Nelson asked McBroom to see if anyone at the Senior
Center could help with the numbering task and he will see if the posts are still good. Moyer stated that
he will be assessing the Arboretum on Saturday, October 18 and Schotzko will meet him there to
resolve what needs to be done at this point.

4) Sub-Committee Report on Meeting/Solar Kiln: The sub-committee met on Wednesday, September

5)

7)

24, 2014. Minutes were provided along with a draft policy use for the Tree Commission to review. It
was decided that only a person from each of the groups could reserve and take the kiln out. A
calendar will be developed and kept for when requests are received including a time frame and
location.

On Friday, October 3™ the kiln was moved to the street department and has a 2/3 load of cider drying
inside. McBroom will be painting the kiln the weekend of October 11", Parties involved will have
signs which will be hung on the kiln at events. Cummins does not want a sign on the kiln.

A press release will be written, reviewed by the Committee and sent out through the City of Stoughton
Media Services.

Approval of minutes from September 10, 2014 Meetings: Motion by Short, seconded by Archer
to approve the minutes with the deletion of the words “if the grant is not applied for” in the
communication section. Carried 5-0.

2015 DNR Urban Forest Grant: Grant was not applied for, but information gathered is being kept on
file for future use.

Crabapple Arboretum Maintenance: See # 3 above. Will be discussed in more detail at November
meeting.






8) Street Department Discussion on Tree Work: Tabled to November meeting after revisions on
the forestry report.

9) Future Agenda Items: Crabapple Arboretum, Solar Kiln - Promotion, Forestry Report /Street Dept ~
Dedicated increased time for tree work

Motion by Short seconded by Schotzko to adjourn the meeting at 7:10 p.m. Respectfully submitted 10/13/14, Vickie
Erdahl - Staff





