
OFFICIAL NOTICE AND AGENDA

Posted: Wednesday, July 20, 2011 @ 11:00 am

Regular Meeting
of the: Personnel Committee
Date/Time: Monday, July 25, 2011 @ 5:30 pm
Location: Stoughton City Hall (381 E. Main Street) - Hall of Fame Room
Members: Greg Jenson(ch), Sonny Swangstu, Paul Lawrence(vc), Larry Peterson, Donna Olson (ex-officio)

AGENDA ITEMS FOR CONSIDERATION

1) Call to order.

2) Minutes of Prior Meeting(s): 6/13/2011, 6/27/2011

3) Request to Commence Bargaining

4) Work Rules Working Session

5) Referred Back from Council: Attorney Crones Advisory Letter related to Alderpersons
meeting individually or as a group with employees.

6) Adjournment.

Donna Olson, Mayor
Kelly Michaels, CityClerk

It is possible that members of, and possibly a quorum of members of other committees of the Common Council of the City of Stoughton may be in

attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned meeting

other than the committee specifically referred to in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids &

services. For information or to request this service, contact the City Clerk at (608) 873-6692

Distribution List: Media, Council, Mayor, Leadership Team, Clerk/Personnel Director & staff, Attorney Matthew Dregne

of a meeting of a City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

(All items listed may be acted upon unless noted specifically for communication only.)

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM (excluding Mayor): If you are unable to attend the
meeting, please notify the City Clerk by calling (608)873-6677 or via email kmichaels@ci.stoughton.wi.us
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MINUTES
SPECIAL MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, June 13, 2011 – 5:00 p.m., in the Hall of Fame Room at City Hall.


Personnel: Members Present: Greg Jenson, Paul Lawrence, Larry Peterson, Mayor
Donna Olson. Members Excused: Sonny Swangstu


Others Present: City Clerk Kelly Michaels, Greg Leck


Call to Order: Chairperson Greg Jenson noted there was a quorum present and called the
meeting to order at 5:00 pm.


Minutes of the Prior Meeting:
Motion by Lawrence, second by Peterson to approve the minutes of the 5/23/2011
meeting. Motion carried 4-0.


Administrative Ass’t Position in the Police Department:
Chief Greg Leck reported his Administrative Assistant has notified the City of her intent
to retire on July 1, 2011. He requested permission to begin recruitment to fill the
position as it is crucial for operations at the Police Department. He noted there were a
few minor changes to update the job description with processes currently being
performed by that position.


Motion by Lawrence, second by Peterson to recommend filling the Administrative
Assistant position at the Police Department and to bring the job description to the June
27


th
meeting for review. Motion carried 4-0.


Eligibility List for Future Vacancies in Patrol Officer Position:
Chief Greg Leck requested permission to establish an eligibility list for future vacancies
in the Patrol Officer position. He indicated the City currently has no list and since the
hiring process has a lengthy time component, it would be wise to establish an eligibility
list from which to hire should a vacancy occur. He noted there was no change to the
job description..


Motion by Lawrence, second by Peterson to establish an eligibility list for possible future
vacancies in the Patrol Officer position. Motion carried 4-0.


Extend Deadline re: Residency Requirement for Police Chief:
Chief Greg Leck requested an extension to the residency deadline approaching soon (Aug
2011). He indicated his home in McFarland has been on the market but has not sold. He
reported he had recently lowered the price, however the market is slow. It was noted that the
Police & Fire Commission has recommended a one year extension.


Motion by Lawrence, second by Peterson to recommend the residency requirement for the
Police Chief be extended to August 5, 2012. Motion carried 4-0. Mayor Olson exited the
meeting.


Communications
The next meeting will be the regularly scheduled meeting on June 27, 2011 at 5:30 pm.
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Motion by Lawrence, second by Peterson to adjourn the meeting. Motion carried 3-0.
Meeting adjourned at 5:20 pm.


Respectfully submitted,


Kelly Michaels, CMC, WCMC
City Clerk/Personnel Director








MINUTES
REGULAR MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, June 27, 2011 – 5:30 p.m., in the Hall of Fame Room at City Hall Fire
Department Training Room. (The meeting was moved to a larger room to accommodate the larger than
anticipated turn out in attendance. Notice of the move to the new location was posted at the Hall of the Fame
Room.)


Personnel: Members Present: Greg Jenson, Larry Peterson, Paul Lawrence, Mayor
Donna Olson, Sonny Swangstu. Members Excused:


Others Present: City Clerk Kelly Michaels, Kent Schroeder, Brad Schroeder, Carl
Chenoweth, Ron Christianson, Karl Manthe, Greg Leck, Marty Lamers, Bob Kardasz,
Cathy Rigdon, Roger Thorson, Rodney Scheel, Laurie Sullivan, Cindy McGlynn.


Call to Order: Chairperson Greg Jenson noted there was a quorum present and called the
meeting to order at 5:55 pm.


Minutes of the Prior Meeting:
Motion by Peterson, second by Swangstu to approve the minutes of the 6/13/2011
meeting. Motion carried 4-0.


Presentation and Review of Health Insurance Benefits 2012 (Tricor):
Kent Schroeder of Tricor Insurance distributed materials (attached) which was part of a
Powerpoint presentation to the review of Health Insurance Benefits. He noted the City
of Stoughton has been self funded since the early 80‘s. Paul Lawrence entered the
meeting.


Review Administrative Ass’t Position Description:
Chief Greg Leck noted filling of the position was approved at the last meeting however
the committee had asked that some minor changes to the job description be brought
back for review. He noted that most of the changes reflect the current duties and
include improvement or clarifications in the description. This item will be on the June
28


th
council meeting agenda as the filling of the position was approved last month’s


meeting and today is merely a review of those changes.


Motion by Lawrence, second by Swangstu to approve the description as presented.
Motion carried 4-0.


Consider Parity as it relates to payment of WRS for Non-Represented Staff:
Finance Director Laurie Sullivan presented a chart showing the impact of the WRS payment
along with a summary for non-represented employees in the Utilities. She noted this is not full
parity, as the City would still need to pay FICA and Social Security so in order to remain budget
neutral the payment would only be partial. Additionally, this proposal is only for 2011 as the
majority of represented contracts are coming due the end of 2011. In 2012 the majority of
represented employees and non-represented employees would be required to pay the WRS
employee share of WRS contribution.


Motion by Lawrence, second by Peterson to approve the partial parity resolution for 2011.
Motion carried 4-0.







Personnel Committee Meeting Minutes
June 27, 2011
Page 2


Review of Work Rules and Union Contract:
Michaels noted the committee had previously directed her to provide them with copies
of the rules and contracts to review. Today’s meeting would be a time to come up with
a plan.


Mayor Olson recommended forming sub committees to review the contracts with
department heads and union members so we can work through each one making sure
that something addressed in the contract is carried over to the Work Rules.


Peterson noted the Police contract is still negotiable so we don’t need to do anything
with them. Jenson noted the IBEW contract is not up for another year. Concensus of
the committee was to work on the CERD and Dispatch contracts first. Members
discussed the procedure to create a sub-committee and questioned whether it would be
better to have a special meeting of the entire Personnel Committee. It was suggested
that we could ask each group to come in and review areas not addressed in work rules.


Chief Leck reported that some communities are using transition teams to report back to
their committee. He stated the council could pick who they want on the transition
team. Jenson noted he would rather use the committee. Peterson questioned whether
there was a contract that was more or less complicated. Jenson indicated not really but
there are more employees in the CERD contract.


Members discussed setting a date for Thursday, July 21, 2011 at 6pm. Public Works
Director, Karl Manthe and Utilities Director Bob Kardasz were invited to attend to assist
in the review of the CERD contract. Kardasz indicated that since it hasn’t been that
long ago since the negotiations completed, he felt they were pretty much in order. He
noted they weren’t negotiating anything new, but memorializing some things into the
work rules.


Clerk’s note: Due to subsequent scheduling conflicts the meeting on July 21
st
, has been cancelled and this item will


be placed on the agenda for the regularly scheduled meeting on Monday, July 25, 2011 at 5:15 pm.


Review advisory letter from Attorney Crone
Jenson noted that basically the letter was informational and he wanted to make sure everyone
saw it and read it.


Mayor Olson noted that in speaking to Attorney Crone he advised when issues are going on it is
important to treat employees the same. She indicated we need to be cautious going forward
with the dissolution of contracts and so forth that we are doing that. The letter from Attorney
Crone is a reminder to elected officials that in meeting with individual employees or groups of
employees, it is important not to discuss specific work issues or conditions so as not to be
viewed as bargaining or entering negations illegally. The proper procedure is to refer
employees to their supervisor or the process outlined in work rules.


Council President Chenoweth stated he had asked for this matter to be placed on the
Personnel agenda. He noted with the nature of this correspondence and issue that the avenue
of information should have come through a committee and not direct by the labor attorney to
the Council. He asked that this advisory be forwarded to the next council meeting and include
a recommendation by committee.
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Peterson noted that in reading the attorney’s correspondence it seemed like good advice. It
doesn’t say employees can’t talk to their Alderperson but anything that would be related to work
rules or employment should be avoided. Swangstu exited the meeting.


Motion by Jenson, second by Peterson to resolute that the council follow the advice of the labor
attorney as presented in his correspondence. Motion carried 4-0.


Communications / Future Agenda Items
Sullivan indicated it may be necessary to bring forth a resolution relating to the WRS payment
to be taken pre-tax. She noted she would know more by the 21


st
and would keep the


committee informed if needed.


The next regularly scheduled meeting will be July 25, 2011 at 5:30 pm.


Motion by Lawrence, second by Peterson to adjourn the meeting. Motion carried 3-0.
Meeting adjourned at 6:59 pm.


Respectfully submitted,


Kelly Michaels, CMC, WCMC
City Clerk/Personnel Director
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Kelly Michaels


From: Donna Olson
Sent: Monday, July 18, 2011 2:39 PM
To: 'Thomas R. Crone'
Cc: Kelly Michaels
Subject: RE: Request to Commence Bargaining


Tom,
The Personnel Committee will be meeting on Monday evening to discuss Mr Anderson’s request. What have you learned
regarding the items listed below?


donna


Serving Together, We Make a Difference


Donna L Olson, Mayor
City of Stoughton
381 E Main Street
Stoughton WI 53589
Office 608 873-6459
dolson@ci.stoughton.wi.us


From: Thomas R. Crone [mailto:TomCrone@mellilaw.com]
Sent: Tuesday, July 05, 2011 4:26 PM
To: Kelly Michaels
Cc: Donna Olson
Subject: RE: Request to Commence Bargaining


Kelly – In general, the rules have not changed with regard to public safety employees which would include the Police. I
want to check Wisconsin Act 10 to make sure there have not been any changes that I have not tracked. Assuming there
are not any, there is no particular format in terms of a response. The bigger question is how soon the parties want to
start bargaining with regard to the police Unit.


As for the others, I will need to see just what if anything needs to be done procedurally, specifically with regard to any
requirement for a recertification election prior to commencing negotiations for a successor agreement. I will get back to
you shortly with my thoughts/recommendations. Tom


Thomas R. Crone
Melli Law, S.C.
Ten E. Doty Street, #900
PO Box 1664
Madison, WI 53701-1664
Phone: (608) 257-4812
Fax: (608) 258-7470
tomcrone@MelliLaw.com


This message is CONFIDENTIAL, and may be a privileged attorney-client communication. If you are not an intended
recipient, please notify us immediately, and delete the message. Any review, distribution or copying of this message by
anyone other than the intended recipients is unauthorized.
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From: KMichaels@ci.stoughton.wi.us [mailto:KMichaels@ci.stoughton.wi.us]
Sent: Tuesday, July 05, 2011 4:05 PM
To: Thomas R. Crone
Cc: dolson@ci.stoughton.wi.us
Subject: FW: Request to Commence Bargaining


Attorney Crone:
Mayor Olson has asked that I forward the attached requests from Gary Anderson to commence bargaining for contracts
expiring 12/31/2011. With Act 10 being adopted, what are the City of Stoughton’s options as it relates to this request
and is there a procedure to address the request?


Kelly Michaels, CMC WCMC
City Clerk / Personnel Director
City of Stoughton
381 E Main Street
Stoughton, WI 53589
(608) 873-6692


From: Donna Olson
Sent: Tuesday, July 05, 2011 3:35 PM
To: Kelly Michaels
Subject: RE: Request to Commence Bargaining


Yes
Please do so
Thanks
donna


Serving Together, We Make a Difference


Donna L Olson, Mayor
City of Stoughton
381 E Main Street
Stoughton WI 53589
Office 608 873-6459
dolson@ci.stoughton.wi.us


From: Kelly Michaels
Sent: Tuesday, July 05, 2011 3:20 PM
To: Donna Olson
Subject: RE: Request to Commence Bargaining


Do we need to send a copy to our labor attorney?
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From: Donna Olson
Sent: Tuesday, July 05, 2011 3:12 PM
To: Kelly Michaels; Greg Jenson
Subject: RE: Request to Commence Bargaining


Greg,
Your call, however I would suggest it be placed on the next Personnel agenda for discussion and creation of a plan to


address the request.
donna


Serving Together, We Make a Difference


Donna L Olson, Mayor
City of Stoughton
381 E Main Street
Stoughton WI 53589
Office 608 873-6459
dolson@ci.stoughton.wi.us


From: Kelly Michaels
Sent: Tuesday, July 05, 2011 2:38 PM
To: Donna Olson; Greg Jenson
Subject: Request to Commence Bargaining


Good Afternoon:
Attached is a request received from Gary Anderson to commence bargaining on behalf of several union represented
contracts due to expire the end of the year. Please let me know what action, if any, you’d like me take.


Kelly Michaels, CMC WCMC
City Clerk / Personnel Director
City of Stoughton
381 E Main Street
Stoughton, WI 53589
(608) 873-6692







WISCONSIN PROFESSIONAL PDLICE ASSOCIATION
Law Enforcement Employee Relations Division • Supervisory Officers Relations Division. Civilian Employee Relations Division


/


June 24, 20 II


CERTIFIED MAIL


City Clerk
City of Stoughton
381 E. Main Street
Stoughton, WI 53589-1724


Re: Opening of Contract Negotiations - Stoughton Professional Police Assn.


Dear Clerk:


Pursuant to Wisconsin Statutes, Section 11~77(1}(a),the Law Enforcement Employee Relations
Division of the Wisconsin Professional Police{;:A:$sddation,for and on behalf of its affiliate local,
wishes to commence bargaining for a successor ·ag~eement.


Sincerely,


~~(SND)


Gary Anderson
Business Agent


cc: Thomas Nelson







WISCONSIN PROFESSIONAL POLICE ASSOCIATION
Law Enforcement Employee Relations Division • Supervisory Officers Relations Division • Civilian Employee Relations Division


June 24,2011


CERTIFIED MAIL


City Clerk
City of Stoughton
381 E. Main Street
Stoughton, WI 53589-1724


Re: Opening of Contract Negotiations - Stoughton Police Department Dispatchers Assn.


Dear Clerk:


Pursuant to Wisconsin Statutes, Section 111.70(4)( cm) 1, the Civilian Employee Relations
Division ofthe Wisconsin Professional Police Association, for and on behalf of its affiliate local,
wishes to commence bargaining for a successor agreement.


Sincerely,


~ ~l.Q'..\"D)


Gary Anderson
Business Agent


cc: Barbara Veum


Reply Address: PO Box 68' Milton, WI 53563-0068 • (608) 868-5494 • 1-877-773-3290' Fax (608) 868-5494' Email aIJgersQI1@\Vppacom


~9







STATE OF WISCONSIN
WISCONSIN EMPLOYMENT RELATIONS COMMISSION


P.O. BOX 7870, Madison, WI 53707-7870
phone: (608) 266-1381 fax: (608) 266-6930 email: werc@werc.state.wi.us


NOTICE OF COMMENCEMENT OF CONTRACT NEGOTIATIONS
PURSUANT TO SECTION 111.70(4)(cm)1, WISCONSIN STATUTES


Instructions: The party filing this notice shall at the same time serve a copy on the other party by physical
delivery, regular mail, fax or other means authorized by the person served. The WERC's receipt of this notice
does not constitute a request for mediation. Please attach a copy of any voluntary impasse procedure.


1. You are hereby notified that the party filing this notice, did on June 24, 2011 (date) in writing, notify the


other party involved of our intent (check the appropriate box):


X To commence negotiations leading to a successor collective bargaining agreement


___ To commence negotiations leading to an initial collective bargaining agreement


2. (a) Name of Municipal Employer =K=e=ll...Ly....=.M=ic=h=a=el=s _


Principal Representative -"='C=it'-.Ly-'o"-"f'-'S"'-'t'-"o-"'ucog~ht"_"o'""'n'__ _


Title City Clerk


Address 381 East Main Street
(Street) (City)


E-mail (ifany)kmichaels@ci.stoughton.wi.us


Phone No. (608) 873-6692


Stoughton 53589
(Zip Code)


Fax No. (if any) _


(b) Name of Labor Organization Wisconsin Professional Police Association / Civilian Employee Relations Division


Principal Representative -==G=a~ry~A=n=d=e=rs=o=n-"---- _


Title Business Agent


Address P.O. Box 68
(Street)


E-mail (ifany)Anderson@wppa.com


Milton
(City)


Phone No. 608-868-5494


53563
(Zip Code)


Fax No. (if any) 608-868-5494


3. General description of positions included in the bargaining unit ""'D~is"'-"p"-'=a'-"tc""'h"'-'e:::=.r-"-s _


Approximate number of employees in unit 2
4. Effective date of existing contract (if any) January 1, 2010


5. Termination date of existing contract (if any) December 31,2011


6. Dates reflected in contract, if any, on which notice of open negotiations must be served:


7. The parties (have) (have not) agreed to a voluntary impasse procedure


8. Party filing this notice: Municipal Employer X Labor Organization


By: ~ ......?fzno.LR~ U"--,,D)


SIgnature facsimile
Business Agent June 24,2011
Title Date







WISCONSIN PROFESSIONAL POLICE ASSOCIATION
Law Enforcement Employee Relations Division • Supervisory Officers Relations Division. Civilian Employee Relations Division


June 24,2011


CERTIFIED MAIL


City Clerk
City of Stoughton
381 E. Main Street
Stoughton, WI 53589-1724


Re: Opening of Contract Negotiations - Stoughton City Employees Assn.


Dear Clerk:


Pursuant to Wisconsin Statutes, Section 111.70(4)Ccm)1, the Civilian Employee Relations
Division of the Wisconsin Professional Police Association, for and on behalf of its affiliate local,
wishes to commence bargaining for a successor agreement.


Sincerely,


~~LSMt:»


Gary Anderson
Business Agent


cc: John Udstuen


Reply Address: PO Box 68· Milton, WI 53563-0068 • (608) 868-5494· 1-877-773-3290· Fax (608) 868-5494· Ell1ail ~ncl.\;rsQn@wpp~.~Qlll


~9







STATE OF WISCONSIN
WISCONSIN EMPLOYMENT RELATIONS COMMISSION


P.O. BOX 7870, Madison, WI 53707-7870
phone: (608) 266-1381 fax: (608) 266-6930 email: werc(a),werc.state.wi.us


NOTICE OF COMMENCEMENT OF CONTRACT NEGOTIATIONS
PURSUANT TO SECTION 111.70(4)(cm)1, WISCONSIN STATUTES


Instructions: The party filing this notice shall at the same time serve a copy on the other party by physical
delivery, regular mail, fax or other means authorized by the person served. The WERC's receipt of this notice
does not constitute a request for mediation. Please attach a copy of any voluntary impasse procedure.


1. You are hereby notified that the party filing this notice, did on June 24,2011 (date) in writing, notify the


other party involved of our intent (check the appropriate box):


X To commence negotiations leading to a successor collective bargaining agreement


~~_ To commence negotiations leading to an initial collective bargaining agreement


2. (a) Name of Municipal Employer !.2K~e~llo.Ly~M~ic~h~a~e~ls~ _


Principal Representative c:=C~it"..ly-,o"-,,f~S~t~o~uJ::,g~h~to~n,--- _


Title City Clerk


Address 381 East Main Street
(Street) (City)


E-mail (ifany)kmichaels@ci.stoughton.wi.us


Phone No. (608)873-6692


Stoughton 53589
(Zip Code)


Fax No. (if any) _~~~~~~~~_


(b) Name of Labor Organization Wisconsin Professional Police Association / Civilian Employee Relations Division


Principal Representative c:=G~a~rLy-=-A~n~d~e~rs~o~n~ _


Title Business Agent


Address P.O. Box 68
(Street)


E-mail (ifany)Anderson@wppa.com


Milton
(City)


Phone No. 608-868-5494


53563
(Zip Code)


Fax No. (if any) =60=8"-...-=86=8"-...-"'-.54-'-"9'--'4_


3. General description of positions included in the bargaining unit ..:::C'-"-iv.:..ci=li=a=n-'=E=m=p=lo'--'y...::::e=es"--_


Approximate number of employees in unit 35


4. Effective date of existing contract (if any) January 1,2010


5. Termination date of existing contract (if any) December 31,2011


6. Dates reflected in contract, if any, on which notice of open negotiations must be served:


7. The parties (have) (have not) agreed to a voluntary impasse procedure


8. Party filing this notice: __ Municipal Employer X Labor Organization


By: ~ kn.oLu~i£Nb')BusinessAgent
Signature/ csimile Title


June 24,2011
Date





























































RESOLUTION OF THE PERSONNEL COMMITTEE


Accepting the advice of Attorney Crone as it relates to meeting with employees, individually or
as a group.


Committee Action: Approval 4-0


Fiscal Impact: None


File Number: R-90-2011 Date Introduced: July 12, 2011 Referred Back


WHEREAS, the City’s labor attorney, Thomas R Crone has provided a legal opinion as it relates to the
issue of represented employees meeting individually, or as a group, with members of the Common Council
and the impact of discussions relating to wages, hours or conditions of employment, and


WHEREAS, your Personnel Committee met on June 27, 2011 to consider the opinion and recommends the
council follow the advice given, now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the legal opinion as attached
hereto and considered part of this resolution be followed.


Council Action: Adopted Failed Vote    7­3 Referred back to Personnel Com


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote















MINUTES
REGULAR MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, June 27, 2011 – 5:30 p.m., in the Hall of Fame Room at City Hall Fire
Department Training Room.


Personnel: Members Present: Greg Jenson, Larry Peterson, Paul Lawrence, Mayor Donna
Olson, Sonny Swangstu. Members Excused:


Others Present: City Clerk Kelly Michaels, Kent Schroeder, Brad Schroeder, Carl
Chenoweth, Ron Christianson, Karl Manthe, Greg Leck, Marty Lamers, Bob Kardasz, Cathy
Rigdon, Roger Thorson, Rodney Scheel, Laurie Sullivan, Cindy McGlynn.


Call to Order: Chairperson Greg Jenson there was a quorum present and called the meeting
to order at 5:55 pm.


Review advisory letter from Attorney Crone
Jenson noted that basically the letter was informational and he wanted to make sure everyone saw it
and read it.


Mayor Olson noted that in speaking to Attorney Crone he advised when issues are going on it is
important to treat employees the same. She indicated we need to be cautious going forward with the
dissolution of contracts and so forth that we are doing that. The letter from Attorney Crone is a reminder
to elected officials that in meeting with individual employees or groups of employees, it is important not
to discuss specific work issues so as not to be viewed as bargaining or entering negations illegally.
The proper procedure is to refer employees to their supervisor or the process outlined in work rules.


Council President Chenoweth stated he had asked for this matter to be placed on the Personnel
agenda. He noted the issue with the nature of this correspondence was that the avenue of information
should have come through a committee and not directly by the labor attorney to the Council. He asked
that this advisory be recommended to council at the next meeting.


Peterson noted that in reading the attorney’s correspondence it seemed like good advice. It doesn’t say
employees can’t talk to their Alderperson but anything that would be related to work rules or
employment should be avoided. Swangstu exited the meeting.


Motion by Jenson, second by Peterson to resolute that the council accept and adhere to the advice of
the labor attorney as presented in his correspondence. Motion carried 4-0.





