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PERSONNEL COMMITTEE MEETING MINUTES
Monday, March 23, 2009 – 7:00 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons David McKichan, Carl Chenoweth and Rollie Odland.


Absent & Excused: Alderperson Larry Weiss.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Police
Chief Pat O’Connor, Fire Chief Martin Lamers and Alderperson Steve Tone.


Call to Order: The meeting was called to order at 7:00 p.m. by Chair David McKichan.


Personnel Committee minutes of February 19, 2009: Moved by Chenoweth,
seconded by Odland, to approve the minutes as presented. Carried unanimously.


Communications: City Clerk Alme gave the Committee an update on the request to
the Union to remove the Assistant Planner/Zoning Administrator position. Clerk Alme
indicated that we have not received a written response only a verbal response
indicating that they do not wish to pursue that option.


Request and Approval of the Proposed 2009 Volunteer Fire Department Staffing
Level: Moved by Chenoweth, seconded by Odland, to recommend Council approve
starting the process to fill seven (7) open positions on the Fire Department and the
creation of a Captain position for Company 6. This will bring the Department to the
recommended staffing level per the Virchow Krause Study. Carried unanimously.


Request and Approval to Fill Vacant Patrol Officer Position Due to Resignation:
Moved by Odland, seconded by Chenoweth, to recommend Council approve filling the
vacant patrol officer position in the Police Department. Carried unanimously.


Request and Approval to Increase Hours for the City Hall Receptionist Position
and Fill Vacant Position: Moved by Odland, seconded by Chenoweth, to recommend
Council approve increasing the City Hall Receptionist positions to 5 hours each per day
(total of 25 hours per week for each position) and authorize the process to fill the vacant
afternoon position. Carried unanimously.


Proposed Policy on Reviewing Position Descriptions and/or Wage Scales: The
Committee discussed and reviewed the proposed policy and asked that it be on the
next agenda for further review.


Discussion of Evaluation Procedure: The Committee discussed the current
evaluation form/procedure and asked that a draft of a new evaluation form be brought
to a future meeting for further review.


Discussion of a Merit Performance Policy: The Committee discussed merit
performance policies and pay and directed this item to be added to a future meeting
agenda for further discussion.
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City Clerk’s Office Report: City Clerk Alme presented the City Clerk’s Office Report.


Identify Future Agenda Items: Policy on reviewing position descriptions and/or wage
scales, evaluation procedure/form, and merit performance policy/pay discussion.


Adjournment: Moved by Chenoweth, seconded by McKichan, to adjourn at 8:58 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director
f/common/clerksoffice/minutes/personnel3-23-09








PERSONNEL COMMITTEE MEETING MINUTES
Monday, April 27, 2009 – 7:00 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie
Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin,
Lieutenant Pat Conlin, Senior Center Director Cindy McGlynn and Alderperson David
McKichan.


Call to Order: The meeting was called to order at 7:00 p.m. by City Clerk/Personnel
Director Luann Alme.


Election of Chair and Vice-Chair: Alderperson Tone nominated Alderperson
Christianson as Chair of the Personnel Committee. There being no other nominations,
Alderperson Odland made a motion to cast a unanimous ballot for Alderperson
Christianson as Chair. Motion carried unanimously.


Alderperson Jenson nominated Alderperson Tone as Vice-Chair. There being no other
nominations, Alderperson Jenson made a motion to cast a unanimous ballot for
Alderperson Tone as Vice-Chair. Motion carried unanimously.


Personnel Committee minutes of March 23, 2009: Moved by Odland, seconded by
Tone, to approve the minutes as presented. Motion carried unanimously.


Communications: City Clerk Alme gave a verbal report on the Clerk’s Office activities.


Request and approval to reconfigure hours and fill vacant receptionist position at
the Senior Center: Moved by Odland, seconded by Tone, to recommend Council
approve a request by Senior Center Director Cindy McGlynn to reconfigure the Senior
Center receptionists hours with one being at 28 hours per week and one being at 12
hours per week and authorize the process of filling the 12 hour per week position.
Motion carried unanimously.


Request and Approval to proceed with the hiring of the detective position at the
Police Department: Moved by Odland, seconded by Tone, to recommend Council
approve filling the detective position that was budgeted for in the 2009 budget and
authorize the process of filling a vacant patrol officer position if the detective position is
filled internally. Motion carried unanimously.


Review and discussion of the Personnel Committee’s yearly calendar, previous
year’s Personnel Committee Minutes, meetings times and May 2009 meeting date:
The Committee reviewed the past year’s minutes and yearly calendar noting that this
year the Committee will be involved in union negotiations with all units. Meeting dates
will continue to be the 4th Monday of the month and the time will be changed to 6:00
p.m. The May 2009 meeting will be changed to Thursday, May 21, 2009 at 6:00 p.m.
due to the Memorial Day holiday.
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Proposed Policy on Reviewing Position Descriptions and/or Wage Scales: The
Committee reviewed the proposed policy and requested that “updated organizational
charts” be added. Moved by Odland, seconded by Jenson, to recommend Council
adopt the policy as amended. Motion carried unanimously.


Identify Future Agenda Items: evaluation procedure/form, merit performance
policy/pay discussion, review of current union contracts, and union negotiations/meeting
with department heads.


Adjournment: Moved by Tone, seconded by Jenson, to adjourn at 7:55 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director
f/common/clerksoffice/minutes/personnel4-27-09








PERSONNEL COMMITTEE MEETING MINUTES
Thursday, November 12, 2009 – 5:30 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Mayor Jim Griffin.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Meet with Attorney Crone - Discussion regarding union negotiations:


Moved by Tone, seconded by Jenson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:30 p.m. Motion carried unanimously.


Meeting with the WPPA CERD Unit regarding 2009 contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Mayor Jim Griffin, WPPA Business Agent Gary Anderson,
Union Stewards Lisa Aide, John Udstuen, Roger Strandlie, Phil Linnerud and Lawrence
Scheel.


The bargaining group will take the proposal from this meeting to the CERD unit for a
vote.


Moved by Jenson, seconded by Christianson, to open and adjourn at 8:15 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel11-12-09








PERSONNEL COMMITTEE MEETING MINUTES
Monday, November 23, 2009 – 5:30 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Utilities Director Robert
Kardasz, Street Superintendent Karl Manthe, Mayor Jim Griffin, Senior Center Director
Cindy McGlynn and Alderperson Ross Scovotti.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Personnel Committee minutes of October 26, 2009 and November 12, 2009:
Moved by Tone, seconded by Jenson, to approve the October 26, 2009 and November
12, 2009 Personnel Committee minutes as presented. Motion carried unanimously.


Communications: City Clerk Alme gave her report.


Discussion/Recommendation regarding 2010 furlough days: The Committee
discussed the proposed furlough days and directed City Clerk Alme to provide the
current holiday schedule to the committee members. Moved by Tone, seconded by
Christianson, to table until the next meeting. Motion carried unanimously.


Discussion/Recommendation regarding department efficiency studies: City Clerk
Alme presented information on past studies that were done externally and internally
over the past 10 years. Discussion took place on how to proceed with an efficiency
study, whether to do it internally or hire an outside firm. Discussion took place on
prioritizing service levels prior to starting an efficiency study. No action was taken and
will be discussed again at the December meeting.


Discussion regarding Dispatch Unit negotiations and Electric Linemen
negotiations: The committee discussed available dates to meet with these units.
December 21st was decided upon to meet with the electric linemen. The Committee
directed City Clerk Alme to try and set a date with the dispatch unit.


Identify future agenda items: IBEW negotiations, Dispatch negotiations, furlough
days and department efficiency studies.


Moved by Jenson, seconded by Tone, to adjourn the meeting at 6:53 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel11-23-09








PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, December 15, 2009 – 5:30 p.m.
Giles Dow Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone,
Mayor Jim Griffin, Street Superintendent Karl Manthe and Utilities Director Robert
Kardasz.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Discussion/recommendation regarding 2010 furlough days: Moved by Tone,
seconded by Jenson, to recommend Council approve the proposed 2010 Furlough Day
Policy, as presented. Motion carried unanimously.


Meet with Attorney Crone - Discussion regarding union negotiations with the
WPPA and IBEW:


Moved by Christianson, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:30 p.m. Motion carried unanimously.


Meeting with the WPPA Dispatch Unit regarding contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Mayor Jim Griffin, WPPA Business Agent Gary Anderson,
Union Steward Barb Veum and Police Chief Patrick O’Connor.


Moved by Jenson, seconded by Odland, to recommend to Council the proposed
tentative agreement with the Dispatch Unit. Motion carried unanimously.


Moved by Jenson, seconded by Christianson, to open and adjourn at 7:35 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel12-15-09








PERSONNEL COMMITTEE MEETING MINUTES
Monday, December 21, 2009 – 5:30 p.m.
Hall of Fame Room Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Utilities Director Robert Kardasz.


Call to Order: The meeting was called to order at 5:40 p.m. by Chair Ron Christianson.


Meet with Attorney Crone - Discussion regarding union negotiations with the
WPPA and IBEW:


Moved by Tone, seconded by Christianson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:40 p.m. Motion carried unanimously.


Moved by Tone, seconded by Christianson, to open the meeting for the regular course
of business at 6:00 p.m. Motion carried unanimously.


Meeting with the IBEW Local 965 regarding contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson and Greg Jenson, City Clerk/Personnel Director Luann Alme,
Attorney Tom Crone, Utilities Director Robert Kardasz, Kemp Grutt-IBEW, Mike Pyne-
IBEW, Rick Irwin-IBEW, Union Stewards John McLain and Larry Donaldson.


The City of Stoughton and the IBEW Local 965 exchanged initial proposals for a
contract to begin January 1, 2010.


Moved by Tone, seconded by Christianson, to adjourn at 6:35 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel12-21-09








PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, January 19, 2010 – 5:30 p.m.
Hall of Fame Room Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone,
Mayor Jim Griffin, and Utilities Director Robert Kardasz.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Approval of Meetings Minutes of November 23, 2009, December 15, 2009 and
December 21, 2009: Moved by Tone, seconded by Jenson, to approve the minutes as
presented. Motion carried unanimously.


Recommendation regarding Utilities Committee request for a compensation
adjustment for the Utilities Office and Information Systems Supervisor: Moved by
Jenson, seconded by Tone, to recommend Council approve the Utilities Committee
recommendation to establish a five-step compensation scale from $28.34 to $31.28 per
hour for the Utilities Office and Information Systems Supervisor, as presented. Motion
carried 2-1 with Alderperson Tone voting noe.


Meet with Attorney Crone - Discussion regarding union negotiations with the
IBEW:


Moved by Jenson, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:45 p.m. Motion carried unanimously.


Moved by Tone, seconded by Christianson, to open the meeting for the regular course
of business at 6:00 p.m. Motion carried unanimously.


Meeting with the IBEW Local 965 regarding contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson and Greg Jenson, City Clerk/Personnel Director Luann Alme,
Attorney Tom Crone, Mayor Jim Griffin, Utilities Director Robert Kardasz, Alderperson
Carl Chenoweth, Kemp Grutt-IBEW, Mike Pyne-IBEW, Union Stewards John McLain
and Larry Donaldson.


Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 7:25 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel1-19-10








PERSONNEL COMMITTEE MEETING MINUTES
Monday, January 25, 2010 – 6:00 p.m.
Hall of Fame Room Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Street
Superintendent Karl Manthe and Utilities Director Robert Kardasz.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.


Approval of Meetings Minutes of January 19, 2010: Moved by Tone, seconded by
Jenson, to approve the minutes as presented. Motion carried unanimously.


Communications: City Clerk/Personnel Director gave her report.


Discussion regarding Police Chief O’Connor’s retirement and the Police & Fire
Commission’s process to fill the position: City Clerk/Personnel Director Alme
indicated that Police Chief O’Connor has submitted his retirement date as April 1, 2010.
Per State Statutes the Police & Fire Commission will have the charge of conducting the
search for a new Police Chief.


Discussion/recommendation regarding department efficiency studies: The
Committee discussed how to proceed with departmental efficiency studies. The
Committee directed the Clerk and Chair to draft a letter to the standing committees
asking that they review the departments that they oversee for efficiency’s with a report
back to the Personnel Committee.


Discussion regarding WPPA and IBEW negotiations: City Clerk/Personnel Director
Alme stated that the WPPA Dispatch unit had ratified their contract and was on the
January 26, 2010 Council Agenda. The next negotiation session with the IBEW is set
for February 1, 2010.


Identify future agenda items: IBEW Negotiations.


Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:40 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel1-19-10








PERSONNEL COMMITTEE MEETING MINUTES
Monday, February 1, 2010 – 6:00 p.m.
Giles Dow Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Mayor Jim Griffin.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.


Meet with Attorney Crone - Discussion regarding union negotiations with the
IBEW:


Moved by Tone, seconded by Jenson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 6:00 p.m. Motion carried unanimously.


Meeting with the IBEW Local 965 regarding contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson and Greg Jenson, City Clerk/Personnel Director Luann Alme,
Attorney Tom Crone, Mayor Jim Griffin, Kemp Grutt-IBEW, Mike Pyne-IBEW, Rick
Irwin-IBEW, Union Stewards John McLain and Larry Donaldson.


The IBEW will be requesting a mediator/mediation from the WERC and dates will be
established.


Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:55 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel2-1-10








PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, February 9, 2010 – 6:45 p.m.
Council Chambers, Public Safety Building


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme.


Call to Order: The meeting was called to order at 6:45 p.m. by Chair Ron Christianson.


Discussion/recommendation regarding modifications to the Police Chief position
description: Moved by Jenson, seconded by Tone, to recommend that Council
approve the modifications to the Police Chief position description as presented by the
Police and Fire Commission, amending the minimum training and experience required
by adding “or any combination of education and experience that provides equivalent
knowledge, skills, and abilities”. Motion carried unanimously.


Moved by Tone, seconded by Jenson, to open the meeting and adjourn at 6:47 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel2-9-10








PERSONNEL COMMITTEE MEETING MINUTES
Monday, February 22, 2010 – 6:00 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Fire
Chief Martin Lamers, Director of Planning & Development Rodney Scheel, Assistant
Planner/Zoning Technician Michael Stacey and Gary Anderson-WPPA Business Agent.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.


Approval of Personnel Committee minutes of January 25, 2010, February 1, 2010
and February 9, 2010: Moved by Jenson, seconded by Tone, to approve the minutes
as presented. Motion carried unanimously.


Communications: City Clerk Alme gave her departmental report.


Recommendation from Public Safety Committee that the Fire Department fill
vacancies to keep the level of volunteers at 42: Moved by Jenson, seconded by
Tone, to recommend to Council to approve the Fire Department filling vacancies to
keep the level of volunteers at 42. Motion carried unanimously.


Request by the WPPA CERD Unit to review/discuss the Assistant Planner/Zoning
Administrator wage scale: Moved by Jenson, seconded by Tone, to table until more
information on comparables is provided at the March meeting. Motion carried
unanimously.


Discussion regarding IBEW negotiations: Moved by Tone, seconded by Jenson, to
close the meeting per State Statutes 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified business, whenever competitive or bargaining reasons require a closed
session. Motion carried unanimously.


Moved by Tone, seconded by Christianson, to open the meeting for the regular course
of business. Motion carried unanimously.


Identify future agenda items: Next meeting will be March 29, 2010 at 5:00 p.m.
(instead of March 22, 2010).


Moved by Tone, seconded by Jenson, to adjourn at 6:53 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel2-22-10








PERSONNEL COMMITTEE MEETING MINUTES
Monday, March 29, 2010 – 5:00 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Ron Christianson and Greg Jenson.


Absent & Excused: Alderperson Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Utilities Director Robert
Kardasz, Director of Planning & Development Rodney Scheel, Assistant Planner/Zoning
Technician Michael Stacey and Gary Anderson-WPPA Business Agent.


Call to Order: The meeting was called to order at 5:05 p.m. by Chair Ron Christianson
without a quorum of the members


Approval of Personnel Committee minutes of February 22, 2010: Moved by
Jenson, seconded by Christianson, to approve the minutes as presented. Motion
carried unanimously.


Communications: City Clerk Alme gave her departmental report.


Request by the WPPA CERD Unit to review/discuss the Assistant Planner/Zoning
Administrator wage scale: The Committee directed staff to proceed with an
implementation plan for a new wage scale for the Assistant Planner/Zoning
Administrator to be incorporated through the 2011 budget process.


Discussion and recommendation regarding the Interim Police Chief wage: The
Police and Fire Commission have indicated that Lt. Patrick Conlin will be appointed to
the interim Police Chief position on April 2nd, 2010 with the retirement of Police Chief
Pat O’Connor on April 1, 2010. Moved by Jenson, seconded by Christianson, to
recommend Council approve an increase in pay for Interim Police Chief Conlin to the
minimum level of the Police Chief wage scale ($35.53 per hour), effective April 2, 2010.
Motion carried unanimously.


Alderperson Tone arrived at the meeting at 5:45 p.m.


Discussion regarding IBEW negotiations: Moved by Jenson, seconded by Tone, to
recommend to Council the tentative agreement reached with the IBEW Local 965
through the mediation session on March 24, 2010. Motion carried unanimously.


Identify future agenda items: None.


Moved by Jenson, seconded by Christianson, to adjourn at 6:07 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director


f/common/clerksoffice/minutes/personnel3-29-10








PERSONNEL COMMITTEE MEETING MINUTES
Thursday, May 21, 2009 – 6:00 p.m.
Giles Dow Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, and
Utilities Director Robert Kardasz.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.


Personnel Committee minutes of April 27, 2009: Moved by Tone, seconded by
Odland, to approve the minutes as amended by the Committee at this meeting. Motion
carried unanimously.


Communications: Mayor Griffin gave a verbal report on the Legislative lunch he
attended on May 20th regarding State budget concerns, the State letter to unions asking
to reopen contracts and have no pay increases, etc. City Clerk Alme gave a verbal
report on the Clerk’s Office activities.


Discuss and Review Evaluation Procedure and Forms and Merit Performance
Policy: The Committee discussed and reviewed options of evaluation forms and merit
performance policies. The Committee directed Mayor Griffin and City Clerk/Personnel
Director Alme to bring back a final recommendation on an evaluation form and policy
for approval.


Review Union Contracts and Discuss Upcoming Negotiations: The Committee
directed City Clerk/Personnel Director Alme to invite the Department Heads to the June
22, 2009 Personnel Committee and indicated that the meeting is mandatory.


Identify Future Agenda Items: evaluation procedure/form, merit performance policy,
review of current union contracts/meeting with department heads and human
resource/incentive fund budget.


Adjournment: Moved by Tone, seconded by Christianson, to adjourn at 7:40 p.m.
Motion carried unanimously.


Luann J. Alme
City Clerk/Personnel Director
f/common/clerksoffice/minutes/personnel5-21-09








PERSONNEL COMMITTEE MEETING MINUTES
Monday, June 22, 2009 – 6:00 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Utilities
Director Robert Kardasz, Planning Director Rodney Scheel, Street Superintendent Karl
Manthe, Finance Director Laurie Sullivan, Recreation Director Tom Lynch, Fire Chief
Marty Lamers, EMS Director Cathy Rigdon, Senior Center Director Cindy McGlynn,
Media Services/Opera House Director Bill Brehm, Library Director Jaime Vache’, Police
Chief Pat O’Connor, Lieutenant Pat Conlin, Administrative Assistant Sue Showers and
Alderperson David McKichan.


Call to Order: The meeting was called to order at 6:00 p.m. by Chair Ron Christianson.


Personnel Committee minutes of May 21, 2009: Moved by Tone, seconded by
Odland, to approve the minutes as presented. Motion carried unanimously.


Communications: None.


Meet with Department Heads to review union contracts and discuss upcoming
union negotiations: Moved by Tone, seconded by Christianson, to close the meeting
per State Statutes 19.85(1)(e) deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session. Motion carried
unanimously.


The committee met with department heads to discuss upcoming negotiations with the
WPPA.


Moved by Tone, seconded by Christianson, to open the meeting for the regular course
of business. Motion carried unanimously.


Request and approval to fill vacant case worker position at the Senior Center:
Moved by Odland, seconded by Tone, to recommend Council approve filling the vacant
case worker position at the Senior Center. Motion carried unanimously.


Request for position description and wage scale amendments for the Opera
House Event Coordinator position: The committee directed staff to bring back more
information to the next meeting.


Discuss and review evaluation procedure and forms: A proposed evaluation form
was presented to the Committee for information and review and it will be placed on the
next agenda.


Discussion of human resource/incentive fund budget: The Committee discussed a
human resource/incentive fund budget line and will discuss more during the budget
process.
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Identify Future Agenda Items: Opera House Event Coordinator position description
and wage scale, evaluation form, human resource/incentive fund budget.


Adjournment: Moved by Jenson, seconded by Tone, to adjourn at 8:10 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director
f/common/clerksoffice/minutes/personnel6-22-09








PERSONNEL COMMITTEE MEETING MINUTES
Monday, July 27, 2009 – 5:30 p.m.
Fire Station Training Room


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin, Utilities
Director Robert Kardasz, Media Services/Opera House Director Bill Brehm, Attorney
Tom Crone, John Udstuen, Roger Strandlie, Brian Scheel, Phil Linnerud, Barb Veum,
Dan Jenks, Tom Nelson, Al Adams, Lisa Aide, Karl Manthe, WPPA Business
Representative Gary Anderson, Finance Director Laurie Sullivan and Alderperson David
McKichan.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Personnel Committee minutes of June 22, 2009: Moved by Tone, seconded by
Jenson, to approve the minutes as presented. Motion carried unanimously.


Communications: City Clerk/Personnel Director Alme reported that Deputy Clerk Pili
Hougan has received the Arthur Atkinson Scholarship for tuition to the Municipal Clerk’s
Institute in Green Bay for three years.


Request for position description and wage scale amendments for the Opera
House Event Coordinator position: Moved by Tone, seconded by Jenson, to
recommend Council approve the requested changes to the Opera House Event
Coordinator position description and wage scale, retro-active to July 1, 2009, as
presented. Motion carried unanimously.


Final review evaluation procedure and forms: Alderperson Tone suggested adding
“interaction with the public” as an item on the evaluation form. Moved by Odland,
seconded by Jenson, to go on record that the Committee reviewed and approved the
process and format. Motion carried unanimously.


Identify Future Agenda Items: Human resource/incentive fund budget.


Moved by Jenson, seconded by Tone, to adjourn this portion of the meeting at 6:02
p.m. Motion carried unanimously. A recess was taken at this time.


Chairman Ron Christianson called the meeting back to order at 6:07 p.m.


Meeting with the WPPA and local union stewards regarding 2009 contract
negotiations: Finance Director Laurie Sullivan gave an update on the 2010 budget
status. The Committee and WPPA discussed options for scheduling negotiation
sessions. A meeting to exchange initial proposals will be held on Monday, August 24,
2009 at 5:30 p.m. The proposals will be exchanged in open session and then the
meeting will go into closed session to conduct negotiations with each unit. Subsequent
meeting dates of Monday, September 28, 2090 at 5:30 p.m. and Monday, October 26,
2009 at 5:30 p.m. were scheduled.
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Meet with Personnel Committee members to discuss 2009 bargaining strategies:
Moved by Tone, seconded by Christianson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 6:30 p.m. Motion carried unanimously.


The following persons were in attendance at this session: Alderpersons Steve Tone,
Rollie Odland, Ron Christianson, Greg Jenson and David McKichan, Attorney Tom
Crone, Mayor Jim Griffin, Finance Director Laurie Sullivan, Street Superintendent Karl
Manthe, Utilities Director Robert Kardasz and City Clerk/Personnel Director Luann
Alme.


The Committee discussed bargaining strategies for the upcoming negotiation sessions
with the WPPA.


Moved by Odland, seconded by Christianson, to open the meeting for the regular
course of business. Motion carried unanimously.


Moved by Jenson, seconded by Christianson, to adjourn at 7:28 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, August 24, 2009 – 5:00 p.m.
Fire Station Training Room


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin,
Finance Director Laurie Sullivan, Alderperson David McKichan and Lt. Patrick Conlin.


Call to Order: The meeting was called to order at 5:00 p.m. by Chair Ron Christianson.


Personnel Committee minutes of July 27, 2009: Moved by Tone, seconded by
Jenson, to approve the minutes as presented. Motion carried unanimously.


Communications: City Clerk/Personnel Director Alme reported that Deputy Clerk Pili
Hougan attended the New Clerk’s Class at the Annual WMCA Conference in
Milwaukee. City Clerk Alme also attended the conference and will report to the Public
Safety Committee on the class regarding alcohol and tobacco licensing.


Request to fill the vacant part-time case manager position at the Senior Center:
Moved by Tone, seconded by Christianson, to recommend Council approve filling the
part time case manager position at the Senior Center and starting the process to fill the
position. Motion carried unanimously.


Request to amend the Finance Director/Treasurer position description: Moved by
Odland, seconded by Jenson, to recommend Council approve the amended position
description as corrected by Finance Director Sullivan at this meeting. Motion carried
unanimously.


Request to approve the amended City of Stoughton Family Medical Leave Act
Policy: City Clerk Alme explained that the new State of Wisconsin laws relating to
FMLA leave have been incorporated into the existing policy. Moved by Odland
seconded by Jenson, to recommend Council approve the amended FMLA Policy as
presented. Motion carried 3-1 with Alderperson Tone voting noe.


Request to adopt a resolution regarding election official compensation for 2010
and 2011: Moved by Odland, seconded by Christianson, to recommend Council adopt
the resolution regarding election official compensation for 2010 and 2011 as presented.
Motion carried 2-1 with Alderperson Tone voting noe and Alderperson Jenson
abstaining.


Recommendation regarding Mayor’s salary beginning with new term in April
2010: Moved by Odland, seconded by Tone, to recommend to Council that the Mayor’s
salary, beginning with the new term in April 2010, be adjusted annually with a cost of
living increase each year of the term using the CPI-U Midwest Urban Size D adjustment
percentage as of August of the previous year (12-month trailing August to August CPI-
U). Motion carried unanimously.


Identify Future Agenda Items: Human resource/incentive fund budget.
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Moved by Tone, seconded by Jenson, to adjourn this portion of the meeting at 5:37
p.m. Motion carried unanimously. A recess was taken at this time.


Meeting with the WPPA and Police Unit regarding 2009 contract negotiations:


Moved by Odland, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:40 p.m. Motion carried unanimously.


Moved by Jenson, seconded by Tone, to open the meeting for the regular course of
business. Motion carried unanimously.


The following persons were in attendance at this session: Alderpersons Steve Tone,
Rollie Odland, Ron Christianson, Greg Jenson and David McKichan, Attorney Tom
Crone, Mayor Jim Griffin, Finance Director Laurie Sullivan, City Clerk/Personnel
Director Luann Alme, Lt. Patrick Conlin, WPPA Business Agent Gary Anderson, Sgt.
Dan Jenks, Detective Allen Adams and Patrol Officer Tom Nelson.


The Committee and the WPPA /Law Enforcement ERD Unit exchanged initial proposals
for a contract to succeed the current contract that will expire on December 31, 2009.


Moved by Tone, seconded by Odland, to adjourn at 7:18 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, September 28, 2009 – 5:00 p.m.
Giles Dow Room


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Mayor Jim Griffin,
Finance Director Laurie Sullivan, Alderperson David McKichan, Street Superintendent
Karl Manthe and Utilities Director Robert Kardasz.


Call to Order: The meeting was called to order at 5:00 p.m. by Chair Ron Christianson.


Personnel Committee minutes of August 24, 2009: Moved by Jenson, seconded by
Tone, to amend the minutes regarding Mayor’s salary (using a 12 month trailing
average as of August) and approve as amended. Motion carried unanimously.


Communications: none.


Discussion and recommendation regarding offering health risk assessments to
employee’s spouses: City Clerk Alme explained that the optional health risk
assessments have been offered to City employees only for the past two years and has
been very successful. The request is that this year (2009) the optional health risk
assessments be offered to the spouses also. Moved by Jenson, seconded by Odland,
to recommend Council approve offering the optional health risk assessment to spouses
that are covered under the City of Stoughton health insurance plan in 2009. Motion
carried unanimously.


Review and recommendation of an amendment to Section 2-102 Election officials:
City Clerk Alme explained that the State changed the year in which the election officials
must be approved by the municipality from the even year to the odd year. Moved by
Tone, seconded by Jenson, to recommend Council place an ordinance to amend
section 2-102 Election officials for a first reading and subsequent approval. Motion
carried unanimously.


Discussion and recommendation regarding waiving the requirement for a
doctor’s excuse for employees with the H1N1 virus: City Clerk Alme explained that
the current policies (union contracts and work rules) require a doctors slip if an
employee is out sick for more than three days. The recommendations that are being
seen in the media, etc. are indicating that if an employee has the H1N1 virus, they
should stay home for a minimum of 5 days and that Doctor’s are not seeing these
individuals in their offices. Moved by Tone, seconded by Odland, to recommend
Council approve the extension for a doctor’s excuse from 3 days to 5 days at the
discretion of the department heads with a review by the Personnel Committee in six
months. Motion carried unanimously.


Annual review and recommendation of the moratorium on filling vacant City
positions: Moved by Tone, seconded by Christianson, to recommend Council that the
moratorium continue with a one year sunset. Motion carried unanimously.
Identify Future Agenda Items: none.
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A recess was taken at 5:35 p.m.


Meeting with the WPPA CERD Unit regarding 2009 contract negotiations:


Moved by Tone, seconded by Christianson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:42 p.m. Motion carried unanimously.


Moved by Tone, seconded by Jenson, to open the meeting at 5:56 for the regular
course of business. Motion carried unanimously.


The following persons were in attendance at this session: Alderpersons Steve Tone,
Rollie Odland, Ron Christianson, Greg Jenson and David McKichan, Attorney Tom
Crone, Mayor Jim Griffin, Finance Director Laurie Sullivan, City Clerk/Personnel
Director Luann Alme, Street Superintendent Karl Manthe, Utilities Director Robert
Kardasz, WPPA Business Agent Gary Anderson, Lisa Aide, Phil Linnerud, John
Udstuen, and Roger Strandlie.


The Committee and the WPPA /CERD Unit exchanged initial proposals for a contract to
succeed the current contract that will expire on December 31, 2009.


Moved by Christianson, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 6:23 p.m. Motion carried unanimously.


Moved by Jenson, seconded by Tone, to open the meeting for the regular course of
business at 7:20 p.m.


Meeting with the WPPA Dispatch Unit regarding 2009 contract negotiations:


The Committee and the WPPA/Dispatch Unit exchanged initial proposals for a contract
to succeed the current contract that will expire on December 31, 2009.


Moved by Tone, seconded by Odland, to adjourn at 7:35 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, October 5, 2009 – 5:30 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone and
Lt. Pat Conlin.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Discussion regarding union negotiations:


Moved by Jenson, seconded by Tone, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:30 p.m. Motion carried unanimously.


Moved by Jenson, seconded by Tone, to open the meeting for the regular course of
business at 6:10 p.m. Motion carried unanimously.


Meeting with the WPPA Police (Sworn Officers) Unit regarding 2009 contract
negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone and Lt. Pat Conlin. WPPA Business Agent Gary Anderson,
Patrol Officer Tom Nelson and Patrol Officer Walter Wurtzler.


The Committee and the WPPA /Police Unit exchanged proposals for a contract to
succeed the current contract that will expire on December 31, 2009.


Moved by Jenson, seconded by Odland, to adjourn at 7:15 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, October 12, 2009 – 5:30 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone,
Utilities Director Robert Kardasz, Finance Director Laurie Sullivan and Lt. Pat Conlin.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Discussion regarding union negotiations:


Moved by Tone, seconded by Jenson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:30 p.m. Motion carried unanimously.


Meeting with the WPPA Police (Sworn Officers) Unit regarding 2009 contract
negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Finance Director Laurie Sullivan, Lt. Pat Conlin, WPPA
Business Agent Gary Anderson, Detective Brandon Hill and Sgt. Dan Jenks.


Moved by Tone, seconded by Jenson, to recommend Council approve the tentative
agreement with the WPPA Police (Sworn Officers) Unit as negotiated this evening.
Motion carried 3-1 with Alderperson Christianson voting noe.


Moved by Odland, seconded by Jenson, to open and adjourn at 7:47 p.m. Motion
carried unanimously.


Luann J. Alme
City Clerk/Personnel Director
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, October 26, 2009 – 5:30 p.m.
Hall of Fame Room, City Hall


Present: Alderpersons Steve Tone, Ron Christianson, Greg Jenson and Rollie Odland.


Others Present: City Clerk/Personnel Director Luann Alme, Attorney Tom Crone,
Utilities Director Robert Kardasz, Finance Director Laurie Sullivan, Street
Superintendent Karl Manthe, Administrative Assistant Sue Showers, Mayor Jim Griffin
and Lt. Pat Conlin.


Call to Order: The meeting was called to order at 5:30 p.m. by Chair Ron Christianson.


Personnel Committee minutes of September 28, 2009; October 5, 2009; and
October 12, 2009: Moved by Tone, seconded by Jenson, to approve the September
28, 2009; October 5, 2009; and October 12, 2009 Personnel Committee minutes as
presented. Motion carried unanimously.


Communications: None.


Discussion/recommendation regarding City & Utilities non-represented (including
department head) salaries for 2010: Moved by Odland, seconded by Jenson, to
recommend that Council approve the following for City and Utilities non-represented
employees for 2010: 0% increase in salary; furlough days consistent with represented
employees; health insurance changes consistent with represented employees. Motion
carried unanimously.


Identify future agenda items: IBEW negotiations.


Meet with Attorney Crone regarding union negotiations:


Moved by Tone, seconded by Jenson, to close the meeting per State Statute
19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified business, whenever competitive or
bargaining reasons require a closed session, at 5:45 p.m. Motion carried unanimously.


Meeting with the WPPA CERD Unit regarding 2009 contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Utilities Director Robert Kardasz, Finance Director Laurie
Sullivan, Street Superintendent Karl Manthe, Police Chief Pat O’Connor, Administrative
Assistant Sue Showers, Mayor Jim Griffin, Lt. Pat Conlin, WPPA Business Agent Gary
Anderson,
Chip Vike, Lisa Aide, John Udstuen, Lawrence Scheel, Roger Strandlie and Phil
Linnerud.
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Meeting with the WPPA Dispatch Unit regarding 2009 contract negotiations:


The following persons were in attendance at this session: Alderpersons Steve Tone,
Ron Christianson, Greg Jenson and Rollie Odland, City Clerk/Personnel Director Luann
Alme, Attorney Tom Crone, Police Chief Pat O’Connor, Finance Director Laurie
Sullivan, Administrative Assistant Sue Showers, Mayor Jim Griffin, Lt. Pat Conlin,
WPPA Business Agent Gary Anderson and Barb Veum.


Moved by Tone, seconded by Jenson, to open and adjourn at 9:15 p.m. Motion carried
unanimously.


Luann J. Alme
City Clerk/Personnel Director
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