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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Police and Fire Commission of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on
= the date, time and location given below.

Meeting of the: The City of Stoughton Police and Fire Commission
Date /Time: Monday, January 25, 2021 @ 5:30 pm

Location: **PLEASE NOTE** This is a teleconference meeting via GoToMeeting.
Access with a computer, tablet, or smart phone via GoToMeeting -
https://global.gotomeeting.com/join/891594861
You may also join by phone using dial-in number 1 (408) 650-3123
Access Code: 891-594-861
Please sign in to the meeting at least 10 minutes prior to the scheduled start
time if possible.

Members: Marty Lamers (President), Amie Edgington (Vice-President), Dorann
Bradford, Jon Lewis, Peter Sveum
Staff: HR Director Gillingham, Police Chief Leck, Fire Chief Josh Ripp
Call to Order

Police Chief Quarterly Report
Fire Chief Quarterly Report

A W N =

Adjournment

** May move to closed session per State Statute 19.85(1)(c) considering employment,
promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.
Submitted by: Martin Lamers, President PFC

Sent to: (via e-mail)
Jon Lewis, Amie Edgington, Dorann Bradford, Peter Sveum

Cc:

Mayor Swadley (e-mail) Department Heads

Council Members (e-mail) City Attorney Matthew Dregne
Stoughton Newspapers/WI Sara Monette (e-mail)

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before the
scheduled meeting time so appropriate arrangements can be made. In addition, any person wishing to
speak or have their comments heard but does not have access to the internet should also contact the
City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so appropriate
arrangements can be made.



https://global.gotomeeting.com/join/891594861




STOUGHTON POLICE & FIRE COMMISSION
January 2021 Police Department Report

Last quarter highlights:

Like most businesses, the department had three employees testing positive for COVID.
This resulted in those employees being quarantined before they were allowed to return to
work. Internal contact tracing showed that the exposure was likely from an outside
department source. At no time was the public exposed to those that tested positive.

Officer Dovichi spearheaded a Thanksgiving Meal Drive with department staff. Staff
and their families prepared food and served approximately 55 adults and children on the
day before Thanksgiving. Meals included turkey, stuffing, casseroles, homemade bread
and pumpkin pies. Meals were packaged so that families could use them on
Thanksgiving Day. Families in need were identified with the assistance of the Stoughton
School District. Another example of Stoughton PD staff giving back to the community!

The Stoughton School District voted to not renew our contract for the School Resource
Officer (SRO) position. Our current contract with the Stoughton School District expired
in June. The School Board cited budget constraints and a larger than expected drop in
enrollment as the reason for their decision. The department is of course disappointed
with the District’s decision and is in the process of evaluating what that will mean for
department response to issues occurring in the school buildings once students return.

Staff is busy working on a modified Shop With a Cop program. Because of COVID
concerns, we are unable to do Shop with a Cop as normally so Officers Stachel and
Covarrubias came up with a virtual format. Eight children have been selected by the
Stoughton School District and will participate with virtual shopping. Officers will then
deliver presents to the child’s doorstep. Officers Chris Stachel and Hector Covarrubias
are again the lead officers of the program. All staff will assist with wrapping and
delivery of the presents. We again want to thank Stellar Services for sponsoring the
majority of the program. We also want to thank Walmart for their kind donation.

After some delivery glitches, staff was able to provide Christmas gifts to eight children in
need in Stoughton. Because of COVID, things were a little different. Gifts for the
children and family members were ordered online and wrapped at the police department
by the officers. Several gifts were delayed due to delivery issues, but all eventually got to
the families. Once again, we want to thank Stellar Services who generously covered all
the costs of our Shop with a Cop program.

In November and December, three new babies were born to families in the department.
We are happy to report that all are healthy. Staff will work through covering shifts for
the three officers out on family leave. The burden was not too bad because the leaves
were staggered.





The department is really ready to say good bye to 2020. To say the year has been a
challenge just does not cover it at all; but the department is resilient and we will come out
stronger and more prepared as a result of the challenge. We continue to work hard to
ensure that our staff is the best they can be and grows from experience and self-
evaluation. We are all looking forward to 2021.

Personnel Updates

The department has been busy filling vacancies that occurred in our Dispatch Center.
Fulltime Dispatcher Sue Buechner and Part-time Dispatcher Lori Bell resigned, and
longtime Dispatcher Karla Gander notified us of her intention to retire. This created a
scramble to fill 2 full-time & 2 part-time positions. We have hired two part-time
dispatchers, Merri Bailey and Rachel Davis. Both are fulltime communicators at the
Dane County 911 Center. We hope to have the 2 full-time positions hired and starting in
early November.

The department has been busy filling vacancies that occurred in our Dispatch Center.

The department has hired Joe Shervey and Jennifer Wagner as new fulltime Dispatchers.
Shervey has recent experience at the Dane County Communication Center and Stoughton
EMS. Wagner is new to law enforcement communication and has a background in
management. Both have started training and will hopefully be assigned to regular shifts
by the end of 2020.

Significant Incidents

10-03-20, Officers referred charges of Resisting/Obstructing an Officer on a 13-year-old female
following an EMS call where the juvenile attempted to attack the officer.

10-4-20, Officers cited four subjects, a 20-year-old male, two 17-year-old males, and a 15-year-
old female for Criminal Trespass to as Dwelling following a report of a burglary in progress. The
subjects had entered the vacant Stoughton School District Admin Building.

10-06-20, Officers arrested a 23-year-old male for Disorderly Conduct and Criminal Damage to
Property following a disturbance at a local restaurant by an employee.

10-10-20, Officers responded to a shooting that occurred outside of the Shakers Bar. According
to reports, at least two subjects exchanged gunfire after a disturbance. Suspects fled prior to
officers arriving on scene. Approximately 15 shell casings where discovered at the scene. A
short time later, the WI State Patrol had come across a vehicle in the ditch near 190/139 and Hwy
51 interchange. Blood was discovered in the vehicle, not related to the crash. Officers were then
notified by Edgerton Hospital that a subject walked into the hospital with 6 gunshot wounds. The
subject later confirmed with officers that he was involved in an altercation and shot in the Shakers
incident. The case remains under investigation.

10-26-20, Officers arrested a 41-year-old male for OWI 3™ Offense, Parole Violation, Possession
of Methamphetamine, Possession of Narcotic Schedule I Drug, and Possession of Drug
Paraphernalia following a traffic incident where the subject was unconscious in a vehicle stopped
at an intersection.





10-29-20, Officers arrested a 42-year-old male for Negligent Use of a Weapon, Battery to an
Officer, Resisting/Obstructing an Officer, Battery, and Disorder Conduct following a domestic
disturbance. During the incident, the suspect threw a chair at officers prior to being taken into
custody.

11-01-20, Officers are investigating a Burglary and subsequent Stolen Vehicle from a residence.
Follow up investigation has determined that a band of roving car thieves from the Madison area is
responsible for the burglary and theft. Case remains under investigation.

11-03-20, Officers investigated another Burglary and Theft of an auto from a residence. The
vehicle also had weapons inside of it when stolen. The case was connected to the one from 11-1-
20 and suspects have been identified. Case remains under investigation. Both vehicles have
since been recovered.

12-06-20, Officers arrested a 34-year-old male for Possession of Methamphetamine, Possession
of Cocaine, Possession of Drug Paraphernalia, Probation Hold, and an Outstanding Warrant
following an officer checking on a suspicious person behind a business.

12-14-20, Officers arrested a 28-year-old female for Theft, following an investigation into a
stolen vehicle license plate.

12-16-20, Officers arrested a 29-year-old male for Felony Theft and Felony Bail Jumping
following a theft of a snow blower from a hardware store.

October Statistics

The Stoughton Police Department logged 1875 incidents for October. Cases of interest
for the month were: two OWI, three sexual assaults, two burglaries, one drug incident,
eight thefts, five domestic disturbances, two threats, twenty-seven disturbances, nineteen
disorderly conducts, twenty-three traffic crashes, seventy EMS assists, twelve alarms,
three juvenile incidents, eighty-eight 911 calls, two warrant arrests, thirteen animal
complaints, seventeen traffic complaints, and officers responded to twenty-six suspicious
activity calls. Officers also logged 46 check persons, 50 check properties, 71 assist cases,
22 criminal charges, 4 ordinance violations, and 22 traffic arrests from 35 traffic stops.

November Statistics

The Stoughton Police Department logged 1623 incidents for November. Cases of interest
for the month were: eight OWIs, two stolen vehicles, two burglaries, four drug incidents,
nineteen thefts, ten domestic disturbances, seven threats, fourteen disturbances, thirteen
disorderly conducts, fifteen traffic crashes, sixty-three EMS assists, nine alarms, two
juvenile incidents, sixty-nine 911 calls, sixteen animal complaints, fifteen traffic
complaints, and officers responded to thirty suspicious activity calls. Officers also
logged 32 check persons, 59 check properties, 30 assist cases, 16 criminal charges, 8
ordinance violations, and 25 traffic arrests from 53 traffic stops.





December Statistics

The Stoughton Police Department logged 2030 incidents for December. Cases of interest
for the month were: four OWIs, two stolen vehicles, five burglaries, one drug incident,
eight thefts, five domestic disturbances, six threats, nineteen disturbances, nineteen
disorderly conducts, thirty traffic crashes, forty EMS assists, twelve alarms, fourteen
juvenile incidents, fifty-five 911 calls, thirteen animal complaints, twelve traffic
complaints, and officers responded to thirty-one suspicious activity calls. Officers also
logged 35 check persons, 65 check properties, 55 assist cases, 17 criminal charges, 4
ordinance violations, and 21 traffic arrests from 77 traffic stops.

Training Highlights
October

The Crowd Control Unit participated in 8 hours of in-house training to go over Tactical Response
Training.

Annual Firearms Qualification Training started for officers at the Dane County Shooting Ranger.
November

All officers completed Annual Firearms Qualification at the Dane County Range.

Officers also recertified in CPR provided by Stoughton EMS.

Sgt. O’Neil attended at hours of K-9 Training with Ole.

December

No training in December

Report respectively submitted,
Chief Greg Leck






Stoughton Fire Department
January 25, 2021 Police and Fire Commission Report
Fire Chief — Josh Ripp

We are still working within the COVID-19 environment at Stoughton Fire Department. Stoughton FD
staff has begun receiving the COVID-19 Vaccinations the week of January 18, through the Alliant Energy
Center as well as Stoughton Hospital. At the time of this

Personnel Statistics

Captain Robby Lamers officially retired, effective Midnight, January 1, 2020. He has 22 years of service
on Stoughton Fire. Once we have an ability to do so, we will do celebration for him. This leaves us with
an opening for Captain. In the meantime, I've put Station Captain Jerry King in charge of Company 1 (the
group Captain Lamers was part of).

Later this year we will need to do a promotion process for a Captain position. In preparation for it, job
descriptions for the officer spots will need to be developed and approved by various committees.

Staffing wise, we have:
36 Members on our roster

e 1 Member - We will begin the process of dropping from the department due to inactivity.
e 35 Members are currently active and responding as they deem appropriate

| will be taking 2 of the 3 people we interviewed in December. We haven’t completed the process yet,
but hoping to have them onboard by mid-February.

Training:

We began training in person January 4, splitting the dept into smaller groups, using social distancing,
masks and specific cleaning of our equipment. This will be the plan moving ahead. We are using
procedures other Fire Departments in Dane County have been utilizing this year. Along with that, all in
all, City of Madison is the only department that has had a significant impact to staffing from quarantines,
due to possible exposures.

I've included the training schedule that has been set for the year. This is flexible, but one thing you’ll
note is an emphasis on basic skills, to get everyone at the same level. The plan is to set up trainings in
2022 that are more advanced, but we needed to make sure people are at a consistent level of skills
before moving ahead.





Call Statistics

We ended 2020 with 351 calls. Here is the comparison with past years.

2020 2019 2018
Stoughton 205 224 214
Dunkirk 31 35 25
Dunn 34 24 43
Pleasant Springs 32 33 30
Rutland 12 14 15
Mutual Aid 37 39 49
TOTAL 351 369 376

Time Statistics

The second set of numbers/graphs represent our response times (time from dispatch to on location).
2020 Stats Summary.

96.5% of our calls, we reach in 20 min or less. (District Wide). 2019 was 95%
76% of our calls, we reach in 12 min or less. (District Wide). 2019 was 74%
Other Statistics

I've included some information on other call statistics:

e (Call by day of week for 2020 and 2019
e Calls by hour of the day for 2020 and 2019

Summary:

e 31% of our calls occur on the weekend in 2020, 30% in 2019
o  We get 54% of our calls from 6 am to 5 pm, when most people who work outside of the City, are
often unavailable.

Reporting Software

Our Transition to ESO from Firehouse has begun. We are entering reports into the new software
beginning January 1, 2021. In February, we are scheduled to move the reports from Firehouse to ESO.

My goal is to have more meaningful reports on what our department is doing, and how we perform.

Grant Money — | applied for, and received $5400 dollars for a grant from the DNR, that we’ll use to
refresh our wildland gear. It is planned to cover about 25 personnel, with priority given to those that will
be marching through fields, woods, etc.





Significant Calls:

We assisted on a fatality accident at Hwy 51 and Rutland-Dunn Townline road. We’ve been called to
assist a couple MABAS calls as well (Oregon, Edgerton, and McFarland) on Box Alarm calls.

Training

The training committee has been hard at work, and doing well. We've received many compliments from
Dept members on what they have put together. They are doing well working in the virtual environment.

Projects

Equipment — My goal is to have Squad 5 in service by the end of January. We began moving/placing
equipment on a test basis, and found some of the shelving units to be fairly weak, and had to be
replaced/repaired by Pierce. This has pushed things back quite a bit. Once it is in service, the old Squad 5
will be put out to sale, likely through Wisconsin Surplus. We have gotten word out to departments
looking at units, and | think there will be some good interest in the truck.

New Car 1 and Brush 7 are in service, and in use. Car 1 is awaiting some equipment yet for installation,
but is serviceable today.

Old Fire Truck — Eric Hohol has taken lead on the 1936 chevy truck. He’s working on fundraising for the
purchase of the truck.





STOUGHTON

Incidents by Township (Summary)

Alarm Date Between {01/01/2020} And {12/31/2020}

Pct of Pct of
Township Count Incidents Est Losses Losses
0 City of Stoughton 205 58.40 % $292,800 49,23 %
1 Dunkirk 3 8.83 % $10, 000 1.68 %
2 Dunn 34 9.68 % S0 0.00%
3 Pleasant Springs 32 9.4l % $291,000 48.92 %
4 Rutland 12 3.41 % $1, 000 0.17 %
6 Albion 2 G.56% =10 0.00%
99 All Other Towns, Villages, Countys or Citys 35 9.97 % s0 0.00%
Total Incident Count: 351 Total Est Losses: $594,800
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STOUGHTON

Incidents by Township (Summary)

Alarm Date Between {01/01/2019} And {12/31/2019}

BPct of Pct of
Township Count Incidents Est Losses Losses
0 City of Stoughton 224 60.70 % 277 ;150 17 .35 %
1 Dunkirk 35 9.48 % $75,000 18.29%
2 Dunn 24 6.50 % 50 0.00%
3 Pleasant Springs 33 B.9%4 % $239,000 58 278
4 Rutland 14 3.79% $0 0.00%
6 Albion 5 1.35% 50 0.00%
99 All Other Towns, Villages, Countys or Citys 34 9.21% $25,000 6.10 %
Total Incident Count: 369 Total Est Losses: $410,150

01421720821 12 :05
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STOUGHTON

Incidents by Township (Summary)

Alarm Date Between {01/01/2018} And {12/31/2018}

Pct of Pct of
Township Count Incidents Est Losses Losses
0 City of Stoughton 214 56.91 % $97,040 22.94 %
1 Dunkirk 25 6.64 % $50,000 11.82 %
2 Dunn 43 11.43 % $0 0.00%
3 Pleasant Springs 30 7.97% 553,500 12.65 %
4 Rutland 15 3.98 % $0 0.00%
6 Albion 7 1.86 % $11,000 2.60%
99 All Other Towns, Villages, Countys or Citys 42 11.17 % $211,502 50.00 %
Total Incident Count: 376 Total Est Losses: $423,042

01/21/2021 12:07
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STOUGHTON
Incident Response Time Analysis

Alarm Date Between {01/01/2020} And {12/31/2020}

Response
Hrs Mins Count Percentage
00 5 1.4%
01 2 0.5%
02 8 2.3%
03 18] 3.1%
04 15 4.3%
05 19 5.4%
06 g5 V.28
07 34 9.8%
08 34 9.8%
09 18 5.2%
10 24 6.9%
11 41 141 B%
12 97 7.8%
1= 25 7.2%
14 15 4.3%
15 13 3.7%
16 6 1, 7%
17 4 1.1%
18 i 2.0%
19 3 0.8%
20 1) 0.2%
21 il QuE
23 1 0.2%
24 2 0.5%
207 i 0.2%
28 3 0.8%
55 2 0.2%
346

Overall Average Response Time: 00:09:50

01/21/2021 12:27 Page
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NFIRS Incidents by Response Time (in minutes)

Alarm Date Between {01/01/2020} And {12/31/2020}
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STOUGHTON
Incident Response Time Analysis

Alarm Date Between {01/01/2019} And {12/31/2019}

Response
Hrs Mins Count Percentage
00 i) 0.2%
01 2 0.5%
02 8 2o lt%
03 13 3.5%
04 16 4.3%
05 24 G
06 16 4.3%
07 33 8.9%
08 27 7.3%
09 38 10.2%
10 44 11.9%
11 29 7.8%
{12, 24 6.5%
13 19 518
14 20 5.4%
L5 10 2.7%
16 1ig 2,018
16 3 0.8%
18 6 1.6%
19 5 1.3%
Jﬂi 4 1.0%
21 d 0.2%
23 1 0.2%
25 3 0.8%
27 2 0.5%
31 I 0.2%
33 2 0.5%
34 i 0.2%
35 1 0.2%
37 1 0.2%
40 1 0.2%
42 1 0.2%
45 1 0.2%
48 1 0.2%
369

Overall Average Response Time: 00:10:33






NFIRS Incidents by Response Time (in minutes)
Alarm Date Between {01/01/2019} And {12/31/2019}
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Alarm Date Between {01/01/2020} And {12/31/2020}

Incidents by Day of Week/Shift

STOUGHTON

Day/Shift Count Pct

Sunday

C General Alarms Fires or 60 17.09 %
60 L7009 %

Monday

C General Alarms Fires or 49 13.96 %
49 13.96 %

Tuesday

C General Alarms Fires or 58 16.52 %
58 16.52 %

Wednesday

C General Alarms Fires or 45 12.82 %
45 12,82 %

Thursday

C General Alarms Fires or 44 12.53 %
44 12.53 %

Friday

C General Alarms Fires or 45 12.82 &
45 12.82 %

Saturday

C General Alarms Fires or 50 14,24 %
50 14,24 %

01/21/2021 12:23
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Alarm Date Between {01/01/2020} And {12/31/2020}

Incident Responses by Day of Week

Sun

Mon

Tue

Wed
Day of Week Name

Thu

Fri

Sat






Alarm Date Between {01/01/2019} And {12/31/2019}

Incidents by Day of Week/Shift

STOUGHTON

Day/Shift Count Pct

Sunday

C General Alarms Fires or 5 15.44 %
57 15.44 %

Monday

C General Alarms Fires or 62 16.80 %
62 16.80 %

Tuesday

C General Alarms Fires or 60 16.26 %

E Fire Tech : Q.27 %
61 16: 53 %

Wednesday

C General Alarms Fires or 39 10.56 3
39 10.56 %

Thursday

C General Alarms Fires or 56 15,17 %
56 15.17 %

Friday

C General Alarms Fires or 38 10.29 %
38 10.29 %

Saturday

C General Alarms Fires or 55 14,90 %

N Duty Crew Call il 0.27 %
56 15.17 %

01/21/2021 12324
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Alarm Date Between {01/01/2019} And {12/31/2019}

Incident Responses by Day of Week

Sun

Mon

Tue

Wed
Day of Week Name

Thu

Fri

Sat






STOUGHTON

Alarm Time Analysis

Alarm Date Between {01/01/2020} And {12/31/2020}

Alarm Hour Count Percent

00:00 7 1.99%
01:00 14 3.98%
02:00 8 2.07%
03:00 6 1y TO%
04:00 8 2L 0T
05:00 10 2.84%
06:00 T 3.13%
07:00 19 5.41%
08:00 10 2.84%
09:00 16 4.554%
10:00 13 3.70%
11:00 13 3.70%
12:00 13 3.70%
"13:00 20 5.69%
14:00 1y 4.84%
15:00 23 6.55%
16:00 11 3.:13%
17:00 24 6.83%
18:00 20 5.69%
19:00 20 5.69%
20:00 18 5.12%
21:00 19 5.41%
22:00 16 4.55%
23:00 15 4.27%

01/21/2021 12i:19
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NFIRS Incidents by Response Time (in minutes)
Alarm Date Between {01/01/2020} And {12/31/2020}
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STOUGHTON

Alarm Time Analysis

Alarm Date Between {01/01/2019} And {12/31/2019}

Alarm Hour Count Percent

00:00 8 2.16%
01:00 6 1.62%
02:00 5 1:35%
03:00 4 1.08%
04:00 9 2.43%
05:00 7 1.89%
06:00 14 3.79%
07:00 13 3.52%
08:00 19 5.14 %
09:00 16 4.33%
10:00 19 5.14 %
1100 25 6.77%
12:00 19 5.14%
13:00 16 4,.33%
14:00 15 4.06%
15200 38 0.29%
16:00 24 6.50%
17200 21 5.69%
18:00 19 5.14%
19:00 25 6.77%
20:00 15 4.06%
21 200 12 3.25%
22300 8 2.16%
23:00 12 3.25%

01/21/2021 12:20
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NFIRS Incidents by Response Time (in minutes)

Alarm Date Between {01/01/2019} And {12/31/2019}
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