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OFFICIAL NOTICE AND AGENDA 
 


Notice is hereby given that the Police and Fire Commission of the City of 
Stoughton, Wisconsin will hold a regular or special meeting as indicated on 
the date, time and location given below. 


 Meeting of the:  
 


Date /Time:  
 


Location: 
 
 
 
 
 
 


 


 


 


 
 
 


Members: 
 
 


Staff: 


The City of Stoughton Police and Fire Commission 
 


Tuesday, December 8, 2020 @ 5:30 pm 
 


**PLEASE NOTE** This is a teleconference meeting via GoToMeeting.  
Meeting Opening: 
Access with a computer, tablet, or smart phone via GoToMeeting - 
https://global.gotomeeting.com/join/427335997 
You may also join by phone using dial-in number 1 (571) 317-3122 Access Code: 
427-335-997 
Please sign in to the meeting at least 10 minutes prior to the scheduled start time 
if possible. 
Meeting Close (After interviews): 
Access with a computer, tablet, or smart phone via GoToMeeting - 
https://global.gotomeeting.com/join/329882053  
You may also join by phone using dial-in number 1(571) 317-3112  Access Code: 
329-882-053 
Please sign in to the meeting at least 10 minutes prior to the scheduled start time 
if possible. 
 


Marty Lamers (President), Amie Edgington (Vice-President), Dorann  Bradford, 
Jon Lewis, Peter Sveum 
 


HR Director Gillingham, Fire Chief Josh Ripp 
 


1 Call to Order 
 


2 Interview candidates for Volunteer Firefighter Positions** 
 


3 Post-interview deliberations** 
 


4 Approval of the Commission meeting minutes from October 26, 2020 
 


5 Adjournment 
 


 


** May move to closed session per State Statute 19.85(1)(c) considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility. 
 


NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 
 


Submitted by:  Martin Lamers, President PFC 
Sent to: (via e-mail) 
Jon Lewis, Amie Edgington, Dorann Bradford, Peter Sveum 
Cc: 
Mayor Swadley (e-mail)   Department Heads 
Council Members (e-mail)   City Attorney Matthew Dregne 
Stoughton Newspapers/WI   Sara Monette (e-mail) 
 


Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before the 
scheduled meeting time so appropriate arrangements can be made. In addition, any person wishing to 
speak or have their comments heard but does not have access to the internet should also contact the 
City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so appropriate 
arrangements can be made. 



https://global.gotomeeting.com/join/427335997

https://global.gotomeeting.com/join/329882053






City of Stoughton Police and Fire Commission Meeting Minutes         
 Tuesday, October 26, 2020  
 Held Via GoToMeeting Teleconference 
 
Members Present:   Martin Lamers (President), Amie Edgington (Vice-President), Doran 


Bradford, Peter Sveum, Jonathan Lewis 
 
Staff Present:   AJ Gillingham, Director of Human Resources and Risk Management,      


Chief Leck, Chief Ripp 
 


1. Call to Order 
President Lamers called the meeting to order at 5:34 pm.  


  
2. Approval of the Commission meeting minutes from August 5, 2020 


Motion to approve Lamers, Sveum 2nd, All in favor 5-0 
 


3. Fire Chief Quarterly Report 
Fire Chief Quarterly Report was presented by Chief Ripp.   


• The question was asked how many members we currently have and Chief Ripp  
     stated 36 members, 35 active and authorized to hire a total of 42.   
• Chief Ripp also reported that the department has reverted back to virtual  
     training because of COVID concerns.   
• Commissioner Sveum inquired about the graphs Chief Ripp had presented and  
     the group consensus was that they found them helpful. 


Motion by Lewis to accept Chief Ripp’s report, Sveum, 2nd, All in favor 5-0 
 


4. Police Chief Quarterly Report 


Police Chief Quarterly report was presented by Chief Leck. 


• Chief Leck reported that there were multiple cases of COVID at the PD and the  
     number of cases qualifies the department as an “Outbreak” and has been     
     reported to the county.   
• School Resource Officer (SRO)- Chief Leck reported that he and Mayor Swadley  


are waiting to meet with the school’s superintendent.  Leck reported that without 
a resource officer at the school, there is going to be a lack of consistency for the 
children.  He was asked why the school district was going to possibly not have an 
SRO.  He talked about the misnomers surrounding SRO’s such as children feeling 
intimidated, that the SRO is a gateway to prison.  He also reported that the 
Madison School District uses a private security company. He stated they 
essentially have “bouncers” in the schools, walking the hallways.  Shakers Bar- 
shooting occurred, will be reviewed this week.   


Motion by Lamers to accept Chief Leck’s report, Sveum 2nd, All in favor 5-0 
 
Chief Leck asked if the committee would like to see the training that the officers are 
receiving.  The response was yes, as the Commission is responsible for hiring firing and 







discipline.  They were offered and asked about use of force, de-escalation training, 
mandatory polices.  
  
Chief Leck reported that SGT. Bob Miller will be attending the FBI Academy but it had 
been postponed.   
 
Mental health and well-being of the officers was discussed.  Chief Leck reported they 
are doing well.   
 
Commissioner Sveum asked Chief Leck for an update on his retirement plans.  He 
reported his was thinking about possibly somewhere between July and October-ish.  He 
said he would give a several month notice. 
 


5. Adjournment 
Motion to adjourn Lamers, Bradford 2nd, All in favor 5-0. Meeting adjourned at 6:03pm. 
 


 
Minutes submitted by Director Gillingham 
October 27, 2020 





