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City of ] \

Stoughton

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Community Affairs/Council Policy Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Wisconsin
Meeting of the: COMMUNITY AFFAIRS/COUNCIL POLICY OF THE CITY OF STOUGHTON
Date /Time: Tuesday, February 7, 2022 @ 6:00 p.m.
Location: The meeting of the CA/CP will be held as a hybrid meeting (virtually and in person).
In Person: Fire Department Training Room, 401 East Main Street
Join Zoom Meeting
https://us06web.zoom.us/j/87279659664?pwd=0HZISmRhZjR1Z2xGM3I2YO0FqUjdEdz09
Meeting ID: 872 7965 9664
Passcode: 547114
One tap mobile
+13092053325,,87279659664%#,,,,*547114# US
+13126266799,,87279659664%#,,,,*547114# US (Chicago)
Members: Rachel Venegas (Chair), Jordan Tilleson (Vice-Chair), Ben Heili, Lisa Reeves, Tom Majewski,
Zachary Masa-Myers, and Mayor Tim Swadley (ex officio)
CALL TO ORDER

1. Presentation- Abah Thakkar proposal for Diversity, Equity and Inclusion (DEI) consulting

2. Discussion and possible action regarding the dissolving of DEI Task Force and CA/CP completing
the DEI plan

a. Finance Committee minutes 1-10-23
b. DEI Resolution #3
€. R-xxx-2023 Amend 2023 adopted budget for Diversity, Equity and Inclusion Task Force

3. Discussion possible action regarding Abah Thakkar proposal for Diversity, Equity and Inclusion

(DEI) consulting (Proposal, References, and Resume)

4. Approval of January 3, 2023 minutes

OLD BUSINESS
5. Sustainability Committee update

6. Discussion and possible action regarding disolving DEI and transferring to CA/CP

NEW BUSINESS
7. Discussion possible action regarding Egglesons’ Woods Park Shelter naming rights

8. Park Naming-Magnolia Springs

9. Non-profit list updates

FUTURE AGENDA ITEMS

ADJOURNMENT



https://us06web.zoom.us/j/87279659664?pwd=OHZlSmRhZjRIZ2xGM3l2Y0FqUjdEdz09



cc: Mayor Swadley, City Council Members, Department Heads, City Attorney, Stoughton Newspapers/WI State Journal, City Clerk Candee Christen,
Library Administrative Assistant Sarah Monette, Hub Reporter. Note-An expanded meeting may constitute a quorum of the Council.

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 872 7965 9664
Passcode: 547114
Find your local number: https://usO6web.zoom.us/u/kdn3sczLbu




https://us06web.zoom.us/u/kdn3sczLbu




Finance Committee of the City of Stoughton
Tuesday, lanuary 10, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the City Council chambers of the Public Safety Building at
321 S. Fourth St as well as concurrently held via Zoom.

Committee members present: Brett Schumacher (Chair), Greg Jenson {Vice Chair), Leonard “Ozzie”
Doom, Ben Heili (remote), Lisa Reeves and Tim Swadley {Mayor, ex-officio)

Members absent: David Thomas

Guests present: Dave Ehlinger and Shannon Statz {remote)

iR W e

10,
11.

12,

Call to order — The meeting was called to order by Schumacher at 6:00 p.m.
Establish a quorum — A quorum was present.
Public comment — None
Communications - None
Reports
a. Fund 242 Fire Dept Special Fund — Ehlinger indicated the packet included December
2022 balance sheet, 2022 revenue/expenditure report and a historical
revenue/expenditure report for 2013 through 2022. No guestions were raised.
b. Retirement payouts transfers 2022 — Ehlinger indicated the retirement calculation has
not been completed yet so this will be covered at the next meeting.
Approval of minutes
a. October 25, 2022
b. November 15, 2022 — Open session
¢. November 15, 2022 — Closed session
d. December 13, 2022 - Ehlinger indicated the header dates on both November 15"
minutes had to be changed to reflect the proper date. Motion by Reeves/Jenson to
approve all four minutes as drafted/corrected. The motion passed 6-0.
R-xxx-2023 Amend 2022 adopted budget ~ Landmarks Commission — Ehlinger explained the
budget amendment was needed to grant activity not included in the adopted budget. Motion
by Reeves/Jenson to recommend approval to the Common Council as drafted. The motion
passed 6-0.
R-xxx-2023 Reduction in GIP-Glacier Moraine, LLC Letter of Credit— TIMIE SENSITIVE ITEM —
Ehlinger recapped the rationale for the reduction. General discussion occurred regarding actual
construction dates for the various buildings. Motion by Doom/Reeves to recommend approval
to the Common Council as drafted. The motion passed 6-0.
R-xxx-2023 Contract with Parisi Construction for Deer Point Drive and Oak Opening Drive —
Ehlinger and Swadley gave an overview of the resolution. Motion by Reeves/lenson to
recommend approval to the Common Council as drafted. The motion passed 6-0.
0-xx-2023 Amend municipal code Section 2-585 Hotel-Meotel tax — Option A
0-xx-2023 Amend municipal code Section 2-585 Hotel-Motel tax — Option B — Ehlinger
indicated the City Attorney made some modification to the ordinance. The only difference
between Option A and Option B is the tax rate. Ehlinger also recapped the room tax rates for
the other cities in Dane County. Motion by Jenson/Reeves to recommend approval of Option B
with a room tax rate of 8% to the Common Council as drafted. The motion passed 6-0.
R-xxx-2023 City of Stoughton mileage reimbursement rate indexed to IRS rates — Ehlinger
recapped the rationale for the indexing to IRS rates. Motion by Jenson/Doom to recommend






approval to the Common Council as drafted. The motion passed 6-0.

13. Discussion and possible action regarding authorized depositories — Ehlinger recapped the
rationale for possibly opening up authorized depositories with interest rates increasing over
where they have historically been. By general consensus, the Finance Committee requested the
Director of Finance/Comptroller review the current investment policy and authorized
depositories together with the consideration of (a) no investments less than AA3 Moody's
Investor Service rating or similar ratings from Standard & Poor’s or Fitch Ratings, (b) no
corporate debt and (c) depositories and investment companies must have a presence in the
State of Wisconsin.

14. Discussion and possible action regarding offer to purchase buildings owned by Stoughton
Housing Authority — Ehlinger gave a very high-level recap of the offer to purchase Stoughton
Housing Authority buildings to achieve tax credits to rehab the remaining the 73 (approximate)
remaining apartments.

15. R-xxx-2023 Amend 2023 adopted budget for the Diversity, Equity and Inclusion Task Force —
Motion by Jenson/Heili to refer the matter to the Community Affairs/ / Council Policy
Committee before any potential budget amendment is dealt with. The motion passed 6-0.

16. Future agenda items

a. 01/24/2023 — December 2022 financial reports
b. 01/24/2023 — Action required regarding offer to purchase buildings owned by

Stoughton Housing Authority

01/24/2023 — Amend 2023 budget for city employee market rate adjustments

02/14/2023 - City of Stoughton meal reimbursement rate indexed to IRS rate

To be determined — Future treatment of costs eligible for special assessments

To be determined - Potential revisions to Fund Balance Policy (last revised 1/25/22)

To be determined — Potential boundary amendment for Tax Incremental District #6 —

Business Park Expansion

h. Potential revisions of City policies regarding Capital Improvement Plan and Debt
Management — No additional items were requested.
17. Adjourn — Motion by Jenson/Reeves to adjourn at 6:58 p.m. The motion passed 6-0.

LR I -}

Respectfully submitted,

L Of
David P. Ehlinger, CPA

Director of Finance/Comptroller
City of Stoughton
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CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

The Common Council of the City of Stoughton hereby approves dissolving of the current Stoughton
Diversity, Equity & Inclusion Task Force as it concludes its charge with approval and engagement of a Project
Manager.

File Number: R--2023 Date Introduced:

Whereas, The City of Stoughton, Wisconsin Common Council approved a Special resolution
condemning Racial Injustice and Hate and to strive for Racial Equity on June 9", 2020

Whereas, Community Affairs Policy meetings were held including, Community Listening Sessions on
Racial Equity in the Fall of 2020 and Summer of 2021.

Whereas, The Common Council approved the formation of a Diversity, Equity and Inclusion (DEI)
Task Force on January 25, 2022

Whereas, The Diversity, Equity & Inclusion Task Force is charged with developing a Strategic Plan
during 2022- 2023 including DEI events & opportunities and anticipate presenting the Strategic Plan to
the City and Stoughton Community in Fall 2023

Whereas, the DEI Task Force has been developing the Strategic Plan and recognizes the need for
professional assistance to complete the task

Whereas, the City of Stoughton Finance Committee recommends the CA/CP Committee contemplates
dissolving the DEI Task Force, and recognizes the need for professional assistance to develop the
Strategic Plan.

Therefore be it resolved by the Common Council of the City of Stoughton hereby approves
dissolving of the current Stoughton Diversity, Equity & Inclusion Task Force as it concludes its charge
with approval and engagement of a Project Manager. Former members of the Task Force, once
dissolved, are encouraged (and needed) to engage in the on-going DEI work in our community.

Council Action: |:| Adopted |:| Failed Vote

Mayoral Action: |:| Accept |:| Veto

Tim Swadley, Mayor Date

Council Action: |:| Override Vote










CITY OF STOUGHTON, 207 S FORREST ST, STOUGHTON, WISCONSIN
RESOLUTION OF THE COMMON COUNCIL

Amend 2023 adopted budget for Diversity, Inclusion and Equity Task Force strategic plan

Committee Finance Committee recommended approval  on 01/10/2023
Action:

Fiscal Impact: $18,300

File Number: R-xxx-2023 Date 01/24/23

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:

RECITALS:

WHEREAS, the City of Stoughton Common Council approved R-101-2020, a special
resolution condemning racial injustice and hate and to strive for racial equity, on June 9, 2020;
and,

WHEREAS, the Community Affairs/Council Policy (CA/CP) Committee meetings in the
fall of 2020 and summer of 2021 include Community Listening Sessions on racial equity; and,

WHEREAS, the Common Council approved the creation of the Diversity, Equity, and
Inclusion (DEI) Task Force as an ad-hoc committee of the CA/CP Committee under R-003-2022
on January 25, 2022 for the development of a strategic plan; and,

WHEREAS, the DEI Task Force has been developing a strategic plan and recognizes the
need for professional assistance to complete the task; and,

WHEREAS, the DEI Task Force recommended hiring a Facilitator/Project Manager to
execute the completion of the strategic plan for a cost not to exceed $18,300 on January 4, 2023;
and,

WHEREAS, the adopted 2023 budget does not include any funding for the DEI Task
Force; and,

WHEREAS, the Director of Finance/Comptroller recommends funding for the strategic
plan be included in the Common Council’s budget with a transfer from the General Fund
Unassigned Fund Balance; and,

WHEREAS, the City of Stoughton Finance Committee recommends amending the 2023
adopted budget to include $18,300 in the Common Council budget for completion of a strategic
plan by the DEI Task Force;

NOW THEREFORE BE IT RESOLVED, that the 2023 adopted budget be amended to





include $18,300 in the Common Council budget for professional services to complete the strategic
plan by the Diversity, Inclusion and Equity Task Force; and,

BE IT FURTHER RESOLVED, that funding for these professional services within the
Common Council’s budget shall come from the General Fund Unassigned Fund Balance.

Fiscal note: Budget amendments require approval of nine (9) members elected. Total
expenditures will increase by 336,600 including the transfer of funds from General Revenues to
Common Council.

Council Action: I:IAdopted I:I Failed Vote

Mayoral Action: I:IAccept I:I Veto

Mayor Tim Swadley Date

Council Action: |:| Override Vote
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City of Stoughton

DEI Task Force:
Project Management
and Plan Development

Prepared By:
Mosaic LLC
Abha Thakkar, Owner

abha@mosaicmadison.com
(608) 213-6879
mosaicmadison.com





Q About Mosaic

Mosaic LLC is a community-based consulting company founded by Abha Thakkar, a
community organizer, facilitator and nonprofit administrator with 20+ years of local
leadership experience.

Mosaic brings a unigue combination of skills, experience and relationships to each
project. Our expertise includes grassroots leadership development, collective action,
non-extractive public engagement, trauma-informed care, food systems resilience,
community journalism, solidarity economics, restorative justice and nonprofit
operations, including fiscal management and policy and process development through
an antiracist lens.

As an organization led by an Indian American woman, Mosaic has deep ties to municipal
and county government, dozens of nonprofits, local businesses and communities of
color and often works through subcontracts with other leaders of color to ensure
authentic and non-extractive processes that center people with lived experience.

Mosaic's portfolio of work includes multiple cross-sector collective impact initiatives in
violence prevention, early childhood, worker-owned cooperative development, mental
health, and neighborhood-based health, which engage extensive networks of expertise
among leaders of color and people with lived experience.

Finally, Mosaic's approach of building trust and shared power among its partners plays a
critical role in ensuring that our work is broadly representative and, in the long-run,
restorative and generative for those involved and impacted.

Mosaic LLC - (608) 213-6879 - abha@mosaicmadison.com






@ Project Summary

The City of Stoughton DEI Task Force is seeking
project management and facilitation services on
behalf of the City of Stoughton's City Council
and municipal government to develop a plan to
address the goals outlined in the June 9, 2020
City Council Resolution R-101-2020:

1. The Community Affairs/Council Policy
Committee pledges to develop strategies in
working with City Leadership and members of
the community to end racial disparities in
Stoughton; and

2. The principles of inclusiveness and respect are
values that can create a healthier and welcoming
community, propagate a more productive
workplace and cultivate policies and outcomes
that benefit the entire City and all its citizens.

Scope of Services:

Mosaic LLC will create and facilitate a process that
supports the DEI Task Force in:
e Developing a shared vocabulary and
understanding of DEI issues;
e Finding clarity and alignment around the
scope, goals and timeline of a DEI plan;
¢ |dentifying and engaging stakeholders to
conduct an environmental scan and gather
feedback based on that scope; and
e Transforming that input into an actionable
plan that will help the City of Stoughton
achieve the values it aspires to in R-101-
2020.

Anticipated Outcomes:

A DEI Plan for the City of Stoughton co-created by
its residents and leaders that articulates the
values, goals and actionable work needed to
foster a more equitable, inclusive and just
community, as articulated in R-101-2020.

Mosaic LLC - (608) 213-6879 - abha@mosaicmadison.com






Q Project Timeline & Budget

Estimated
Hours

Project Tasks Timeframe

Establishing Healthy Group Process February 2023 6 $900

Community Training Workshops on various DEI topics to
help develop a shared vocabulary and framework for
plan development. Topics will include but are not
limited to: the history, attributes and impact of Cultures
of Dominance and Division and the transition to
Cultures of Interconnectedness and Liberation; levels of
impact: from individual to relational to institutional to
systems change; and the roles of power, intersectionality,
trauma, and restorative and transformative justice in DEI
work.

March-June 2023 24 $3600

Developing alignment on Values, Vision, Goals & Scope July - September

of DEI plan, including a survey of plans fromm comparable 5023 12 $1800
communities.
September -
October 2023 $450 -
Environmental Scan (TBD by the 3-15 hours $2250
established
scope of plan)
September -
October 2023 $450 -
Stakeholder Engagement (TBD by the 3-15 hours $2250
established
scope of plan)
. November - $1800 -
C le & Anal Feedback 12-20h
ompile nalyze Feedbac December, 2023 ours $3000
. December 2023 -
Develop & Write Pl 12h 1800
evelop rite Plan January 2024 ours $
January -
February 2024 $900 -
Share with stakeholders for final round of feedback (TBD - could be 6 -12 hours $1800
conducted by
group)
Submit Plan for Approval March 2024 6 hours $900
TOTAL 84 - 122 hours ::z'ggg "
i)

** The final cost will fall within this range but will be dependent on how much time the DEI Task Force would like
to engage Mosaic LLC for the environmental scan, stakeholder engagement, and data transcribing beyond
assisting the task force in designing those processes.

Mosaic LLC - (608) 213-6879 - abha@mosaicmadison.com






(Q Mosaic's Rate: $150 per billable hour

e Mosaic charges a consulting fee of $150 per billable hour, invoiced and paid on a
monthly or quarterly basis. This includes any direct service time and planning time
that is specific to a client's project. We do not charge for time spent in ongoing
model refinement, research and consultant professional development, even when
it directly benefits a specific client.

e Ourfeeincludes training in and use of all of our paid digital tools, at the interest
and consent of the client, with the option for clients to continue using any of those
tools at a reduced subscription fee once our contracted work is complete.

e Our fee also includes administrative costs and costs related to any subcontracting
relationships we establish to provide needed support. We strive to make our
services transparent and accessible while providing fair and equitable wages to
any subcontractor we engage. Mosaic will disclose the existence of any such
relationships to the client before work has been delegated.

e Finally, as part of our antiracist business model, we offer fees on a sliding scale to
ensure that we can support low-wealth communities and organizations in
building capacity and sustainability. We count on those who can afford to pay
market rates to do so, so we can offer reduced costs to those who cannot.

(Q Notes on Project Timeline

Mosaic LLC has attempted to outline a reasonable process and timeline to accomplish
this work. And in order for it to be truly reflective and inclusive of your commmunity and
responsive to its interests and needs, this timeline may need to be adapted. The timeline
and costs, as mentioned on page four, will also be dependent on how much time and
capacity the DEI Task Force and the City of Stoughton is able to leverage to conduct the
environmental scan, stakeholder engagement and data transcription.

Ultimately, in order to have true legitimacy and buy-in, a DEI plan has to include the
voices of people impacted at all levels. Our goal is to create something that the
community is invested in and committed to. This project, even more so than most, will
be a balancing act between the efficient use of time and resources and its eventual
efficacy and impact. We hope to strike a reasonable balance. This proposal reflects our
best estimates, knowing that this process will likely be an organic one as we together
explore these issues and learn more about your community's needs.

Mosaic LLC - (608) 213-6879 - abha@mosaicmadison.com






Vocation.. "is the place where your deep
gladness and the world's deep hunger
meet." ~ Frederick Buechner

CONTACT

608-213-6879
abha@mosaicmadison.com
mosaicmadison.com

Abha Thakkar

Social Change Practitioner

References

Connie Bettin

Division Administrator

Prevention & Early Intervention

Dane County Department of Human Services
Phone: (608) 242-6422

Email: Bettin@countyofdane.com

Relationship:

Mosaic LLC is being retained for Change Team Facilitation for the
Northside Early Childhood Zone, April 2021 - present

Mosaic LLC is a subcontractor supporting multiple Transformative
Leadership racial justice training series for DCDHS managers and
supervisors, February 2022 - present

Connie is also familiar with my work as the executive director of the
Northside Planning Council, 2015-2021

Rebecca Kemble

Vice President

City of Madison - Madison Food Policy Council
Phone: (608) 347-8097

Email: rebecca@renaissanceresourceslic.com

Relationship:

Mosaic LLC is being retained by the City of Madison for facilitation to
support strategic planning and restructuring of the Madison Food
Policy Council., December 2022 - present.

Rebecca is also the former District 18 Alder for the City of Madison and
is familiar with my work as the executive director of the Northside
Planning Council, 2015-2021

Kim Neuschel

Community Engagement Facilitator

Wisconsin Network for Research Support

University of Wisconsin-Madison - School of Nursing
Phone: (608) 320-8220

Email: kneuschel@wisc.edu

Relationship:

Mosaic LLC is being retained by WINRS to support facilitation of
community feedback sessions on behalf of medical researchers who
are seeking input on the design and implementation of their projects.,
August 2022 - present.

Kim and | also collaborated closely on supporting violence prevention
work on Madison's Northside, 2017-2020, and community organizing
work with low-income residents in the Truax neighborhood in her
former role as a nurse with Public Health Madison & Dane County, 2019
-2022.






Abha Thakkar

Social Change Practitioner

A community organizer, trainer and nonprofit administrator with 20+ years of experience in
grassroots leadership, non-extractive community engagement, collective action, restorative
justice, policy development, local food resilience and systems analysis through an antiracist lens.

Recipient of the Madison Social Justice Center Visionary Award.

CONTACT PROFESSIONAL EXPERIENCE SINCE 2001
608-213-6879 Mosiac LLC, Owner & Lead Consultant
abha@mosaicmadison.com March 2021 - present
mosaicmadison.com e Facilitating and supporting cross-sector collective impact initiatives
in multiple issue areas including violence prevention, early childhood
CURRENT VOLUNTEER SERVICE services, land use and neighborhood-based health councils

e Workshops in grassroots and neighborhood leadership, racial justice,
nonprofit management, as well as executive and board coaching

Dane County Food Council e Community organizing training and advocacy campaign design

Madison Area Community Land e Nonprofit administration, capacity-building, program

Trust Board of Directors implementation, evaluation and assessment, and organizational and
policy development through an antiracist lens

e Antiracist public policy and process development

e Non-extractive community engagement, outreach and input

e Communications, publishing and storytelling

EDUCATION e Harm repair, trauma-informed care, and nature-based healing

e Circle process, meeting, and strategic planning facilitation services

e Participation in Johns Hopkins Racial Equity and Economic Justice

Dane County Violence Prevention
Coalition

UNIVERSITY OF WISCONSIN - food systems learning community

MADISON

Bachelor of Arts, Honors, May 1998

Political Science and International Northside Planning Council, Executive Director

Relations, emphasis in South Asia. Northside News, Editor

Certificates in Integrated Liberal 2001 - 2007; 2013 - 2021

Studies and Global Cultures Community capacity-building and food systems development
Responsibilities

Elementary Education, June 2001 e Managed and stabilized community development and food systems

nonprofit organization. Grew from 3 employees and $240,000 budget
to 24 employees and $1,000,000+ budget in 3 years.

¢ Nonprofit program and social enterprise development,
implementation and evaluation; community organizing, leadership

Grades 1-9, Political Science

INDUSTRIAL AREAS FOUNDATION

Sl 2001 - o development & capacity-building; Northside News publication; fiscal
Broad-Based Organizing Training management and budgeting; operations, administrative oversight
and reporting; fund development and grant writing; visioning and
MADISON COLLEGE strategic planning; organizational development; board development
PHP Developer Certificate and support; personnel development and management; volunteer
December 2010 leadership development; communications and public relations;

foster and maintain external partnerships, including local
government officials and government entities.

Coursework in PHP, Java, JavaScript,
SQL, XML, HTML & CSS






SKILLS & PROFICIENCIES
AT A GLANCE

Systems analysis, evaluation
and redesign through an
antiracist lens

Nonprofit administration and
organizational development
Nonprofit program development,
management and evaluation
Teaching, training, supervision
and mentoring

Meeting and circle facilitation
Social enterprise development
and business planning

Food systems analysis and
program design

Antiracist decision-making and
democratic governance models.
Facilitation of collective impact
cross-sector collaboratives
Grassroots leadership
development

Community organizing:
intentional relationship-
building, issue advocacy,
strategy and tactics

Restorative justice, trauma-
informed care and healing
practices

Community-based economic
development principles
Strategic planning and visioning
Fundraising and grant-writing
Financial management and
budgeting

Writing, public speaking and

storytelling

Community journalism and
newspaper publication
Volunteer management

Web application development &
website design; database design
Languages: French, Gujarati,
Hindi, introductory Spanish

PROFESSIONAL EXPERIENCE SINCE 2001

Northside Planning Council & Northside News (Cont.)
Areas of Focus & Experience

e Stable Families, Strong Community - supported multiple collective
impact initiatives to enhance family and community well-being
through violence prevention and early childhood services.

e Community engagement in local government - organized multiple
public meetings and forums to foster awareness of local candidates
and facilitate community input into public processes.

¢ Land Use & Antiracism Work Groups - convened cross-
organizational collaboratives for learning and action around land use
and antiracist activism.

¢ Northside News - coordinated volunteers, developed content,
assisted with copy editing, design and layout of bimonthly
community newspaper with a circulation of 12,500+

e FEED Kitchens - developed policies and management systems, raised
funds, cultivated stakeholders and oversaw daily operations of 5400
sq. ft. food business incubator. FEED consistently served 80+ food
businesses, over 50% of which were co-owned/operated by women
and/or people of color.

e FEED Bakery Training Program - helped develop, fund and
implement bakery job training program with 100% job placement rate.

e MarketReady Program - developed and oversaw program that
supported 30 food entrepreneurs, primarily women and people of
color, with coaching, training and business development funds to
prepare them for tenancy in the future Madison Public Market. 29 out
of 30 entrepreneurs completed the program successfully.

e Healthy For All - strategized and developed funding for food recovery
program that annually rescued hundreds of thousands of pounds of
prepared foods and gleaned produce for redistribution at food
pantries and community meal sites throughout Dane County.

e FEED To Go - developed and implemented meal delivery program
during the early stages of the COVID-19 pandemic that contracted
with BIPOC-owned food businesses to help them sustain through the
quarantine. Raised over $250,000 to provide over 40,000 meals to
vulnerable home-bound residents through 100+ new volunteers.

The Memory Project, E-Luminate Program Co-Founder & Director
2007-2013 (2013 - current, continued as volunteer)

Supported the education of former child soldiers in northern Uganda and
former slaves in India through service-learning programs at US schools.

e Oversaw the operations and development of Books of Hope in
which over 20,000 American students wrote and illustrated
hand-made books in their classrooms that were sent to 18
“sister schools” in Uganda and India. Shipped 25,000 Ibs of
books and donated goods to Uganda.

e Transformed Books of Hope into E-luminate. In 2011, transitioned
from sending printed books from U.S. schools to sending
electronic materials made by American students, in the form of
PowerPoint presentations, videos, and PDFs, and building
multimedia centers in Sierra Leone and Uganda for the materials
to be used.

e Assisted with other Memory Project programs, traveling to 45+
countries to work with vulnerable and orphaned children.
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CACP Minutes January 3, 2023 @ 6:00 p.m.

The meeting of the CA/CP will be held as a hybrid meeting (virtually and in person).
IN PERSON: Fire Department Training Room, 401 East Main Street

Via Zoom: You can join the meeting from your computer tablet or smartphone:
https://usO6web.zoom.us/j/87873318991?pwd=20RzUmo5ZW83R2JPdUMrSGRpa2NWZz09 Meeting ID: 878 7331 8991
Passcode: 449078

Call to Order: Vice-Chairperson Tilleson called the meeting to order 6:02 p.m.
Present: Heili, Reeves, Masa-Myers, Tilleson and Mayor Swadley

Absent: Venegas, Majewski

Guests: Alder Greg Jenson

Communications- Mayor Swadley highlighted Park Naming Policy and park names that were submitted
after packet was sent out. Alder Jenson provided reasons to name 51 West (Eastside) Park “Eggelson’S
Woods Park”

Approval of the December 6, 2022 CACP Minutes

Motion by Reeves, second by Masa-Myers to approve December 6, 2022 CACP Minutes

Motion carried 5-0

Sustainability Committee update-Alder Heili gave an update of the committees work including survey

Diversity, Equity and inclusion (DEI) Task Force- Mayor Swadley gave an update of the Task Force work
including survey and discussion regarding hiring a Facilitator/Project Manager

Park Naming- 51 West Eastside Park & Kettle Park West

Motion by Reeves, second by Masa-Myers to name 51 West Eastside Park Eggelsons Woods Park
Motion carried 5-0

Discussion and possible action regarding Park Naming KPW

Motion by Heili, second by Reeves to name KPW Park Tee Nasak Park

Motion carried 5-0

Non-profit list updates- Tilleson and Mesa-Myers will continue to update master list of nonprofits
Future Agenda Items

Sustainability Committee update

Diversity, Equity and inclusion (DEI) Task Force update

Park Naming-Magnolia Springs

Non-profit list updates

Adjourn: Motion by Masa-Myers to Adjourn, second by Reeves at 6:54 p.m. Motion carried 5-0






CITY OF STOUGHTON, 381 E. MAIN STREET, STOUGHTON, WISCONSIN

RESOLUTION OF THE COMMON COUNCIL

Resolution by the Common Council of the City of Stoughton approving the name of the shelter in
Egglesons’ Woods Park as the Lions Club Shelter.

Committee Action:

Fiscal Impact: None

File Number: Date Introduced:

The City of Stoughton, Wisconsin, Common Council does proclaim as follows:
RECITALS

WHEREAS, the Stoughton Lions Club is having their 100" anniversary in 2023 and approached
the City about donating funds towards park improvements, and

WHEREAS, the Stoughton Lions Club and the Parks & Recreation Director decided that the park
shelter in Egglesons’ Woods Park would be a good project due to timing and costs, and

WHEREAS, the City’s Park Naming Policy states that naming rights can be considered if an
individual or organization contributed significantly to the acquisition or development of the facility
to be named. This can include either a deed or substantial monetary contribution, or contribution
toward acquisition and/or development of the park or facility (typically not less than 50 percent of
the value of the property or improvements), and

WHEREAS, the park master plan for Egglesons’ Woods Park has a cost estimate for the shelter
at $30,000, and

WHEREAS, the Stoughton Lions Club has agreed to donate $15,000 which is 50% of the
estimated cost of the shelter, and

WHEREAS, the Stoughton Lions Club would like the shelter to be named Lions Club Shelter,
and

BE IT RESOLVED that the Common Council of the City of Stoughton hereby approves the
naming of the shelter at Egglesons’ Woods Park to the Lions Club Shelter.

Council Action: |:|Adopted |:| Failed Vote

Mayoral Action: |:|Accept |:| Veto





Tim Swadley, Mayor Date

Council Action: |:| Override Vote

T:\PACKETS\CA CP\2023 Packets\2-7-23\Shelter Naming Resolution (003).docx
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PARK NAMING POLICY

l. PURPOSE

The purpose of the policy is to establish standard procedures and guidelines for the naming of
public parklands and facilities owned and/or operated by the City of Stoughton.

1. AUTHORIZATION

The naming of sites shall be the function of the Community Affairs Committee, or study group
named by the Committee. Through this group, diversity, balance and creativity will be sought
during adoption of names. These names will be recommended to the Stoughton City Council for
final approval.

I1l.  OBJECTIVES
A Provide name identification for individual parks, park area or park facility.
B. Provide criteria for citizen input into the process of naming parks, park areas or
facilities.
C. Insure that the naming of parks, park areas, or park facilities is controlled by the

Stoughton City Council through recommendations from the Community Affairs
Committee with advice from staff.

IV. QUALIFYING NAMES

Names submitted for consideration should provide some form of individual identity in relation to
the following:

The geographic location of the facility. This includes descriptive names.

An outstanding feature of the facility.

An adjoining subdivision, street, school or natural feature.

A commonly recognized historical event, group, organization or individual (living

or deceased).

An individual or organization that contributed significantly to the acquisition or

development of the facility to be named. This can include either a deed or

substantial monetary contribution, or contribution toward acquisition and/or
development of the park or facility (typically not less than 50 percent of the value
of the property or improvements).

F. Outstanding accomplishments by an individual for the good of the community.
Quality of the contribution should be considered along with the length of service
by the individual—this to be fully substantiated by person making
recommendation.

G. An individual who provided an exceptional service in the interest of the park

system as a whole. Typically, while serving in a public office, public officials

should not be considered as a candidate for naming.
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V. OTHER NAMING ALTERNATIVES

A.

Parks and facilities that are donated to the City can be named by deed restriction
by the donor. The naming and acceptance of land is subject to approval by the
City Council. Naming rights are not guaranteed if the donation of parkland is a
dedication as required by the subdivision ordinance (parkland dedication).
Facilities within a park can be named separately from the park and/or facility in
which they are located, subject to the general guidelines outlined in this policy.

VI. NAMING PROCESS - EXISTING UN-NAMED FACILITIES

A.

Individuals, groups and/or organizations interested in proposing a name for an
existing un-named park area or facility must do so in writing, presented to the
Parks and Recreation Director, for consideration by the Community Affairs
Committee.

The Community Affairs Committee will conduct a public meeting on the request
and allow 30 days following the public meeting for public comment.

The Committee will recommend to the City Council action on the request
following appropriate publication (press release, cable, Tower Times).

VIl. NAMING PROCESS - NEW FACILITIES

A.

B.

A temporary name will be designated by City staff for identification during
acquisition and/or development of the park area or facility.

Individuals, group and/or organization may suggest names for the park or facility
in writing, presented to the Parks and Recreation Director, for consideration by
the Community Affairs Committee.

The Community Affairs Committee will appoint a study group to make a name
recommendation. This group may choose from a variety of means to select a
name (citizen contests, recommendations from previous owners, historical review
of the site, etc.) but in all cases, citizen involvement is encouraged.

The Community Affairs Committee will conduct a public meeting on the
suggested name and allow 30 days following the public meeting for public
comment.

The Committee will recommend to the City Council action on the request
following the 30 days for public comment.

VIill. PARK RENAMING

Critical examination will be conducted to ensure that renaming the park will not diminish the
original justification for the name or the prior contributors. Renaming will follow the same
procedures as naming the park.





A. Only parks and facilities named for geographic location, outstanding feature or
subdivision should be considered for renaming. Parks that have been named by
deed restriction shall not be considered for renaming.

B. Parks and facilities named after individuals shall not be changed unless it is found
that because of the individual's character the continued use of their name would
not be in the best interest of the community.

IX. PLAQUES, MARKERS AND MEMORIALS

The Community Affairs Committee, or its designee, must approve any plaques, markers or
memorials. All parties involved must agree upon a written maintenance agreement for each
plaque/marker/memorial before they are installed.

All memorials must be designed to blend with and compliment the existing Parks and Recreation
Department signs, plaques, markers, and memorials.

APPROVED BY THE COMMON COUNCIL: February 24, 2004
S:\Clerks Office\Policies Procedures and Emergency Plans\PARK NAMING.docx
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