OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Personnel Committee of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: Personnel Committee of the City of Stoughton
Date /Time: Monday, August 15, 2016 @ 6:00 pm.
kﬂocagon'_ Mayor’s Office (381 E Main St, Stoughton WI 53589)
embers. Pat O’Conner (Chair), Thomas Majewski (Vice-Chair), Sid Boersma, Paul Lawrence, and
Mayor Donna Olson (ex-officio member)
1 Call to Order
2 Approval of the July 25, 2016 Personnel Committee meeting minutes
3 Communications
4 Review and possible action regarding the budgetary numbers requested at the July 25" meeting for
the pay plan.
5 Review and possible action regarding Opera House job descriptions
6 Future Agenda Items
e Additional Position Descriptions from Springsted
7 Adjournment

If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.
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PERSONNEL COMMITTEE MEETING MINUTES
Monday, July 25, 2016 @ 6:00pm
Mayor’s Office

Present: Pat O’Connor (Chair), Thomas Majewski (Vice-Chair), Sid Boersma,

Mayor Donna Olson (ex-officio), Human Resources Director Amy Jo Gillingham, Utilities Finance &
Administrative Manager Kim Jennings, Senior Center Director Cindy McGlynn, Ann Antonsen, Springsted
Incorporated

1. CALLTO ORDER: Chairperson O’Connor called the meeting to order at 6:07pm.

2. Approval of the Minutes: Chairperson O’Connor asked for discussion on the minutes of June 6,
2016. HR Director Gillingham addressed questions and clarifications. Motion to approve by
Boersma, Second by Majewski. Motion carried 4-0.

3. Communications: HR Director Gillingham: C. Dollhausen’s last day is August 12, 2016. We have
asked her to document procedures and provide suggestions as time permits. Utilities has provided
inquiry access to the Microsoft Dynamics payroll module so that HR can lookup wage and benefit
enrollment information. Utilities has provided a schedule with automated calculation for Life
Insurance and Income Continuation Insurance premiums. HR and Finance staff held a meeting to
discuss redundancies within City and Utility accounting procedures. Staff recommends no changes
to the existing procedures. The City has some existing position vacancies in Parks, Library, Opera
House and Police Dispatch. The HR department is in the process of updating position descriptions
for these vacant positions. Tom Majewski: Requested that HR Director Gillingham provide a copy
of the proposed position description changes to him. Utilities Finance Manager Kim Jennings:
Explained that she is working with HR Director Gillingham and Springsted to assign classifications
and wage ranges for each Utility position. Employees and supervisors will complete Position
Analysis Questionnaires and send to Ann Antonsen for review and comments. Sid Boersma: Shared
that he and others have agreed to assist at the Opera House in order to ensure a smooth transition
with the departure of Ms. Dollhousen.

4. Discussion and possible action regarding the Springsted Classification and Compensation Study:
Chairperson O’Connor asked HR Director Gillingham and Ann Antonsen to provide a status and
summary of recommendations for the City’s compensation plan as outlined by the Springsted
Classification and Compensation Study. HR Director Gillingham and Ann Antonsen: Presented a
summary of recommendations as they appear in the meeting packet. At this point, City staff and
Springsted Inc. have analyzed each position in the City and assigned a grade level to the position
with a minimum, midpoint and maximum wage. The grade level is based on a review of Position
Analysis Questionnaires prepared by employees and supervisors and Market Wage Comparisons.
Any positions with current wages that fell below the recommended minimum were adjusted to the
minimum on January 1, 2016. More detail was provided on the ideology behind the “steps” within
each grade. The steps between minimum and midpoint are intended as a path for an employee to
get to their average market wage (midpoint) over a reasonable period, provided they are meeting
the expectations of the position. The steps between midpoint and maximum are available to the
employee if they consistently exceed expectations and provide added value to their position. The
Committee was asked to consider, discuss and take action on the following items: Should the






differential between steps stay at 2.75%? How and when will the entire classification scale be
updated to reflect changing market comparisons? Should all Department Head positions move to
midpoint as of January 1, 2017? Discussion followed. Motion by Boersma to “move remaining
four Department Head positions to midpoint, change the classification scale to represent a 2%
differential between each step rather than 2.75%, change the classification scale to reflect market
changes from 2015 to 2017, and provide the total financial implication of this for the calendar
year 2017. Seconded by Majewski. Motion carried 4-0. HR Director Gillingham stated that she
would also provide financial implications of placing all positions on the next step within their grade
classification for discussion at the next meeting.

Old Business: The Committee discussed corrections to policies and procedures documents that
were made by HR Director Gillingham because of discussion during the June 6, 2016 meeting. The
Committee is happy with the corrections and wishes to forward to the City Council for approval.

HR Director Gillingham explained that she met with Utilities Finance & Administrative Manager Kim
Jennings and City Finance and Economic Development Director Laurie Sullivan to discuss potential
redundancies in City and Utility accounting structure. It was agreed that there are no redundancies
and no changes are recommended.

Future Agenda Items:

Review additional Position Descriptions from Springsted and for vacant positions.
Review financial implications of compensation plan recommendations.

Motion to adjourn by Majewski, Seconded by Boersma. Motion carried 4-0.

Respectfully submitted,

Kim Jennings, Utilities Finance & Administrative Manager






City of Stoughton Amy Jo Gillingham
Department of Director

Human Resources & Risk Management
381 East Main Street Stoughton, W1 53589

(608) 646-0272 www.cistoughton wius

August 11, 2016

To:
Re:

Personnel Committee
Opera House Request/Restructure

OPERA HOUSE UPDATED/RESTRUCTURED JOB DESCRIPTIONS & GRADE LEVELS

Opera House Director

The major change in this position was the removal of the Media Services management
responsibilities. The title has been updated from Media Services & Opera House
Director to Opera House Director. With the change in responsibilities the Springsted
study came back with a grade range one level lower for the new position.

Opera House Director Grade Level 13 Range $55344.16-563384.19-
$72891.82
Media Svcs. & Opera House Dir. Grade Level 14 Range  $58,664.81-

$67187.24-577265.33

Opera House Director current wage= $34.86 = $72529.60 salary
Medical Benefits $523.17 X 12=$6278.04

Dental $27.50 X 12= $330.00

WRS 6.6%=54786.95

FICA 7.65%=5548.51

Life=$7.20 X 12= $84.00

Total Estimated Cost= $89557.10

House Manager

This is a newly created position that has duties from the Event Coordinator position as
well as some new responsibilities. The title has been updated from Event Coordinator
to House Manager. With the change in responsibilities the Springsted study came back
with a grade range 10 for the new position.






House Manager Grade Level 10 Range $46468.02-553218.59-
$61201.38
Event Coordinator Grade Level 11 Range $49256.10-556411.70-
$64873.46

House Manager current wage= $23.68 X 2080=549254.40
Medical Benefits $1360.24 X12=516322.88

Dental $75.83 X 12=5909.96

WRS 6.6%=3250.79

FICA 7.65%=53767.96

Life $3.86 X 12=546.32

Total Estimated Cost= $73552.31

Box Office Manager and Volunteer Coordinator

This is a newly created position that has duties from the Assistant Event Coordinator
position as well as new responsibilities such as the management of the Box Office,
Business Development and Marketing/Branding.  The title has been updated from
Assistant Event Coordinator to Box Office Manager and Volunteer Coordinator. With
the change in responsibilities the Springsted study came back with a grade range 8 for
the new position. Note: the current position is 1560 hours annually

Box Office Mgr. /Coord. Grade Level 8 Range $31017.28-535523.26-
$40851.75 (2080 hrs.)

Asst, Event Coordinator Grade Level 4 Range $24568.59-528137.75-
$32358.42

Box Office Mgr./Coord. current wage= $15.74 X 1560=24554.40
Medical Benefits $523.17X12= PRORATED DUE TO 1560

Dental $27.50 X 12= PRORATED DUE TO 1560

WRS 6.6%=

FICA 7.65%





Question for Bill:
> Both the House Manager and Box Office Manager Positions state in the

summery that the person will routinely be required to schedule and or
supervise volunteers and pt. hrly staff. Whose primary responsibility is
this?

» Who's handling the contracting and finding the artists?

> Julia’s position- moving to full time? 1560 or 2080






OPERA HOUSE DIRECTOR

City of Stoughton

SALARY RANGE

SUMMARY OF POSITION:
The purpose of this position is to provide comprehensive management of the Stoughton Opera House. The

person in this position is responsible for all staff management within the Stoughton Opera House and is directly

supervised by the Mayor.

DUTIES AND RESPONSIBILITIES:

Core Duties and Responsibilities - The following duties are the primary duties of this position, but do not
compose an exclusive or all-encompassing list of duties. Other duties may be assigned or required to
accomplish the main goals of this position,

Business Development

» Research the existing market and emerging trends in the music industry and use this data and analysis to
make decisions on where there is potential for growth or change. Make recommendations to the Opera
House Board and Mayor on any changes they may need to make in the structure or activities of the Opera
House in order to achieve set cbjectives.

* Analyze the existing customer base or audience and current revenues from ticket sales, memberships, and
donations to identify potential opportunities and advise the Opera House Board and Mayor on any action
that may be required to maximize further potential.

Fund Development and Outreach

* Support the financial well-being of the Opera House through fundraising.

* Make contact with donors, business and community leaders and/or organizations to convey the goals of
the Opera House while explaining how financial contribution can help further the mission.

* Host or attend events in order to persuade funding sources.

¢ Collaborate with a wide variety of local groups, encouraging the use of arts related activities to support
their development and improve the quality of life of individuals within the local community.

e Act as a liaison between member donors or other funding sources and the Opera House Board and City
staff. Mediate as well as voice their concerns.

» ldentify and complete grant application processes for funding provided by institutions such as a
government departments, corporations, foundations or trusts.

e Manage regular annual fundraising efforts including but not limited to membership/donor drives and
special fundraising events such as music festivals and/or special performance series.

Booking






* Maintain an excellent knowledge of the contemporary music scene and an understanding of what sells.
This may reguire scouting new bands, artists, and music through the attendance of shows and/or music
festivals.

* Network with venue operators, music promoters and bockers,

e Manage all financial matters in connection with scheduled events including negotiating contracts and
contract riders with performers, agents and/or management. This also includes the approval and/or
creation of written offers for services and the execution of contracts on behalf of the Opera House.

e Maintain a database of information regarding agencies, contacts, and other performer information
including tour schedules and potential up-and-coming musicians.

+ Field calls from musicians, artists, agents, and/or management companies.

e Conceive and schedule a complete and balanced performance season in line with Opera House goals and
performing arts trends to run from early fall through iate spring.

Viarketing and Branding

*  Maintain knowledge of the music business and of current trends along with knowledge of competitors.

» Work with Opera House staff and Board in defining the unigue identity and marketing position of the
Qpera House within the overall landscape of arts and culture in the region.

e Manage and/or perform responses to feedback including decisions on where and how to prioritize
marketing efforts.

+ Manage the design, creation, and distribution of marketing materials including but not limited to posters,
print or web advertisements, promotions, and the annual Arts & Culture guide.

s Act as liaison with contracted Graphic Artists and Designers in the creation of logos and other marketing
materials.

¢ Manage the presence of the Opera House on the web, in social media and email campaigns as well as in
other emerging digital media platforms.

¢ Manage the creation and distribution of informational press releases or editorials to various media outlets
and/or events calendars,

s Analyze customer response to marketing, promotional, and branding campaigns in relation to sales trends
and make appropriate adjustments,

Facility and Event Management

¢ QOversee all operations of the venue including the management of staff, the oversight of all procedures, the
troubleshooting of any problems, general routine maintenance, equipment upkeep and maintenance and
specialized restoration maintenance,

s Assist staff and/or volunteers in the performance of daily functions when required, including: answering
calls, meeting and greeting visitors, selling tickets, maintaining information and display materials, and
dealing with mail, faxes, and deliveries.

* Manage, supervise, assign and/or perform specific duties related to contractual staging, technology, and
hospitality requirements for each live performance depending on the musicians and the type of event.

e Manage, supervise, assign and/or perform specific duties related to backline duties associated with events
including but not limited to equipment rental, equipment load-in and/or set-up, and equipment load-out,

¢ Maintain a basic knowledge of audio, lighting and other stage equipment in the event other designated
staff are unavailable to perform those duties.

Box Office Management

e Manage and assist Opera House staff in ensuring that they are appropriately trained in the use of all box
office systems.

* Ensure that all box office hours are adequately staffed.

s Manage the programming of box office ticketing software.






e Regularly review sales and audience reports from box office systems to identify audience trends and areas
of adjustments needed in overall marketing.

¢ Maintain a complete knowledge of box office systems and be prepared to perform any unstaffed duties
including the sale of tickets or merchandise.

Financial

* Prepare an annual budget for the Opera House for each fiscal year (calendar year) for review and
consideration by the Mayor and Finance Director in the preparation of their annual City budget. including
narratives providing explanations of services and service fevels provided by the Department via the
Budgeting for Outcomes program,.

e Prepare an annual budget for the Opera House for each performance season for review by the Opera
House Board. The season budget includes $900,000 - $1,000,000 in expenses with approximately 80% of
those expenses expected to be offset by the Director’s projections of earned revenues through ticket sales,
donations, memberships, etc.

¢ Manage the review and processing of invoices for expenditures of the Opera House including data entry
into City budget tracking software as well as allocations and submission of receipts from expenditures paid
through the City purchasing card software application

e Prepare monthly and annual financial projections and reports.

QUALIFICATIONS:
The ability to perform the Core Duties and Additional Duties listed above and:
Education/Training/Certifications
Four year degree in a related field and at least two years of paid experience in a related field or any
combination of education and experience that provides equivalent knowledge, skills, and abilities.
Must have a valid Wisconsin Driver’s License.
Working knowledge of software applications used in graphic design, word processing, email, etc,

Language Skills

* Ability to perform data analysis including the ability to audit, deduce, assess, conclude, and appraise.
Requires discretion in determining and referencing established criteria to define consequences and
develop alternatives.

» Ability to direct, supervise, manage, persuade, convince, influence, train, and monitor, in favor of a desired
outcome, Reguires the ability to act as a facilities manager.

¢ Ability to communicate effectively with the veterans and internal committees, all department staff, other
City departments, consultants, performers, the Opera House Board and Mayor, as well as the public.

Mathematical Skills

e Ability to perform addition, subtraction, multiplication, divisian, calculate percentages, fractions, and
decimals.

e  Ability to perform mathematical operations involving event expense reports and income projections,
budgetary responsibilities, fundraising, and statistical data related to marketing analysis and economic
forecasting.

Reasoning Ability

e Ability to apply principles of influence systems such as leading, teaching, directing, planning, coordinating,
and controliing.

* Ability to exercise independent judgment to apply facts and principles for developing approaches and
techniques to problem resolution. '

* Ability to exercise the judgment, decisiveness, and creativity required in situations involving the evaluation
of information against sensory, judgmental, and/or subjective criteria, as opposed to criteria that are






clearly measurable or verifiable.

Physical Abilities

¢ Ability to operate office equipment and machinery requiring simple but continuous adjustments, such as
computer terminal, calculator/adding machine, cash register, postage meter, typewriter, photocopier,
paper cutter, hand punch, and telephone.

* Ability to coordinate eyes, hands, feet and limbs in performing semi-skilled movements such as typing.

e Ability to exert very moderate physical effort in sedentary to light work, typically involving some
combination of stooping, kneeling, crouching and crawling, lifting, carrying, pushing and pulling.

TYPICAL WORK ENVIRONMENT:
s Ability to work under safe and comfortable conditions where exposure to environmental factars is minimal
and poses little to no risk of injury.

EQUAL OPPORTUNITY EMPLOYER:

The City of Stoughton is an Equal Opportunity Employer. In compliance with applicable state and federal law,
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the City.







OPERA HOUSE
HOUSE MANAGER

City of Stoughton

SALARY RANGE

SUMMARY OF POSITION:
The purpose of this position is to provide support to the Opera House Director in the operation of the

Stoughton Opera House with a particular emphasis on preparation and implementation associated with
performances and events in both an administrative as well as logistical capacity. The person in this position will
routinely be required to schedule and/or supervise volunteers and part-time hourly staff at the discretion of
the Opera House Director. This position is directly supervised by the Opera House Director.

DUTIES AND RESPONSIBILITIES:

Core Duties and Responsibilities - The following duties are the primary duties of this position, but do not
compose an exclusive or all-encompassing list of duties. Other duties may be assigned or required to
accomplish the main goals of this position.

Business Development

* Make recommendations to the Opera House Director on any changes they may need to make in the
structure or activities of the Opera House in order to achieve set objectives in the planning and
implementation of performances and events.

e Maintain a database of resources in the areas of hospitality, sound engineering, theatrical lighting, manual
labor, and merchandise sales including volunteers, interns, and contracted individuals or businesses.

Fund Development and Qutreach

¢ Participate in fundraising initiatives as requested by the Director.

¢ Act as a point of contact when needed between donors, business, and community leaders or organizations
and the Opera House Director.

s Host and/or participate in events intended to persuade funding sources.

e Collaborate with local arts groups as directed to support their development and improve the quality of life
of individuals within the local community.

e Act as a liaison when needed between member donors or other funding sources and the Opera House
Director. Mediate as well as volce their concerns.

* Assist the Director in identifying funding provided by institutions such as government departments,
corporations, foundations or trusts.

+ Participate in regular annual fundraising efforts including but not limited to membership/donor drives and
special fundraising events such as music festivals or special performance series.






Booking

Maintain an excellent knowledge of the contemporary music scene and an understanding of what sells.
This may require scouting new bands, artists, and music through the attendance of shows and/or music
festivals,

Make recommendations to the Director regarding booking of future performances.

Advise the Opera House Director on matters associated with scheduled events with an emphasis on
negotiating and reviewing contract riders with performers, agents and/or management.

Assist the Director in the creation of written offers and contracts for services on behalf of the Opera House.
Field calls from musicians, artists, agents, and/or management companies on behalf on the Director,

Marketing and Branding

Maintain knowledge of the music business and of current trends along with knowledge of competitors.
Work with the Director in defining the unique identity and marketing position of the Opera House within
the overall landscape of arts and culture in the region.

Participate in the design, creation, and distribution of marketing materials including but not limited to
posters, print or web advertisements, promotions, and the annual Arts & Culture guide.

Provide feedback to the Director throughout the creation of marketing materials.

Facility and Event Management’

In the absence of the Director oversee all operations of the venue including the management of staff and
the oversight of all procedures.

Assist staff and/or volunteers in the performance of daily functions when required including answering
calls, meeting and greeting visitors, seliing tickets, maintaining information and display materials, and
dealing with mail, faxes, and deliveries.

Assist the Director in maintaining a master calendar of events scheduled to take place in the venue.

Work in concert with the Director in the scheduling of contracted and/or seasonal staff for all events.
Coordinate other rentals of facility, develop and maintain rental contracts and agreements, and invoice per
contract agreement,

Supervise or perform specific duties related to contractual staging, technology, and hospitality
requirements for each live performance depending on the musicians and the type of event. This includes
day of show duties as well as advancing.

Supervise or perform specific duties related to backline duties associated with events including but not
limited to equipment rental, equipment load-in and/or set-up, and equipment load-out. This includes day
of show duties as well as advancing.

Maintain a basic knowledge of audio; lighting and other stage equipment in the event ather desighated
staff is unavailable to perform those duties.

Perform other related office administrative tasks, correspondence, and filing as required.

Box Office Management

Process ticket orders, memberships, and reply to inquiries regarding events and tickets as required.
Maintain a complete knowledge of box office systems and be prepared to perform any unstaffed duties
including the sale of tickets or merchandise.

Financial

Perform the processing of invoices for expenditures of the Opera House including data entry into City
budget tracking software as well as allocations and submission of receipts from expenditures paid through
the City purchasing card software application for review by the Director.

Process deposit payment checks and final payment checks for artists through the City Finance Office.






QUALIFICATIONS:
The ability to perform the Core Duties and Additional Duties listed above and:

Education/Training/Certifications

e Fouryear degree in a related field and at least two years of paid experience in a related field or any
combination of education and experience that provides equivalent knowledge, skills, and abilities.

* NMust have a valid Wisconsin Driver’s License.

* Working knowledge of software applications used in graphic design, word processing, email, etc.

Language Skills

* Ability to perform data analysis including the ability to audit, deduce, assess, conclude, and appraise.
Requires discretion in determining and referencing established criteria to define consequences and
‘develop alternatives

s The ability to direct, supervise, manage, persuade, convince, influence, train, and monitor, in favor of a
desired outcome. Requires the ability to act as a facilities manager.

e Ability to communicate effectively with the veterans and internal committees, all department staff, other
City departments, consultants, performers, the Opera House Board and Mayor, as well as the public

Mathematical Skills

*  Ability to perform addition, subtraction, multiplication, division, calculate percentages, fractions, and
decimals.

* Ability to perform mathematical operations involving event expense reports and income projections,
budgetary responsibilities, fundraising, and statistical data related to marketing analysis and economic
forecasting.

Reasoning Ability

*  Ability to apply principles of influence systems such as leading, teaching, directing, planning, coordinating,
and controlling.

*  Ability to exercise independent judgment to apply facts and principles for developing approaches and
techniques to problem resolution.

+ Ability to exercise the judgment, decisiveness, and creativity reguired in situations involving the evaluation
of information against sensory, judgmental, and/or subjective criteria, as opposed to criteria that are
clearly measurable or verifiable.

Physical Abilities
¢ Ability to operate office equipment and machinery requiring simple but continuous adjustments, such as
computer terminal, calculator/adding machine, cash register, postage meter, typewriter, photocopier,
paper cutter, hand punch, and telephone.
* Ability to coordinate eyes, hands, feet and limhs in performing semi-skilled movements such as typing.
e Ability to exert very moderate physical effort in sedentary to light work, typically involving some
combination of stooping, kneeling, crouching and crawling, lifting, carrying, pushing and pulling.

TYPICAL WORK ENVIRONMENT:
* Ability to work under safe and comfortable conditions where exposure to environmental factors is minimal

and poses little to no risk of injury.

EQUAL OPPORTUNITY EMPLOYER:
The City of Stoughton Is an Equal Opportunity Employer. In compliance with applicable state and federal law,






the City wifl provide reasonabie accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the City.







OPERA HOUSE

BOX OFFICE MANAGER
- AND VOLUNTEER
COORDINATOR

City of Stoughton

SALARY RANGE

SUMMARY OF POSITION:
The purpose of this position is to provide support to the Opera House Director in the operation of the

Stoughton Opera House with a particular emphasis on Box Office operations and volunteer coordination. The
person in this position will routinely be required to schedule and/or supervise volunteers and part-time hourly
staff at the discretion of the Opera House Director. This position is directly supervised by the Opera House

Director.

DUTIES AND RESPONSIBILITIES:

Core Duties and Responsibilities - The following duties are the primary duties of this position, but do not
compose an exclusive or all-encompassing list of duties. Other duties may be assigned or required to
accomplish the main goals of this position.

Box Office Management

¢ Train box office staff and/or volunteers in the use of all box office systems and provide on site user
support.

* Scheduling of seasonal staff and/or volunteers to ensure that all box office hours are adequately
staffed.

e Ensure that all box office staff and/or volunteers adhere to established talking points and branding
when interacting with the public.

s Problem solve independently with box cffice technaology.

* Process ticket orders, memberships, and reply to inquiries regarding events and tickets.
Maintain a complete knowledge of all box office systems and be prepared to perform any unstaffed
duties including the sale of tickets or merchandise.

¢ Act as the first point of contact between the Opera House and our contracted ticketing company.

¢ Supervise or perform daily balancing of the cash box and perform deposits to the City Finance

Department as directed.

Business Development
e Make recommendations to the Opera House Director on any changes they may need to make in the






organization of the Box Office, Ticketing System, Volunteers, and on-line presence in order to achieve
set objectives based on observations of emerging trends.

Maintain consistent branding of the Opera House in the box office through the use of talking points
and consistent messaging developed in cooperation with the Director.

Maintain a database of the existing customer hase or audience and current revenues from ticket sales,
memberships, and donations for the purpose of assisting the Director in identifying opportunities to
maximize potential outcomes.

-

Fund Development and Outreach

Participate In fundraising initiatives as requested by the Director.

When necessary act as a point of contact between donors, business, and community leaders or
organizations and the Opera House Director.

As requested by the Director host or attend events in order to persuade funding sources.

As requested by the Director, collaborate with local arts groups as directed to support their
deveiopment and improve the quality of life of individuals within the local community.

When Necessary act as a liaison between member donors or other funding sources and the Opera
House Director. Mediate as well as voice their concerns.

Participate in regular annual fundraising efforts including but not limited to membership/donor drives
and special fundraising events such as music festivals or special performance series,

Marketing and Branding

Supervise or perform updates to the Opera House website, ticketing page, and social media pages.
Maintain knowledge of the music business and of current trends along with knowledge of competitors.
Work with the Director in defining the unique identity and marketing position of the Opera House
within the overall fandscape of arts and culture in the region.

Maintain a record of feedback to assist the Director in decisions regarding where and how to prioritize
marketing efforts.

Participate in the design, creation, and distribution of marketing materials including but not limited to
posters, print or web advertisements, promotions, and the annual Arts & Culture guide.

Create and distribute informational press releases to various media outlets and/or events calendars.

Facility and Event Management

In the absence of the Director or House Manager, oversee all operations of the venue including the
management of staff and the oversight of all procedures.

Supervise or perform daily functions including answering calls, meeting and greeting visitors, selling
tickets, maintaining information and display materials, and dealing with mail, faxes, and deliveries.
Supervise or perform specific duties related to ticket delivery including mail order, walk-up, and will
call.

Handle sudden unexpected situations inveolving the public or performers effectively.

When needed, assist with specific duties associated with events including but not limited to hospitality,
equipment load-in, and other stage work.

Maintain a basic knowledge of audio; lighting and other stage equipment in the event other designated
staff is unavailable to perform those duties.

Perform other related office administrative tasks, correspondence, and filing as required.

Volunteer Coordination

Train and supervise volunteer ushers.
Train and supervise volunteer ticket sellers.






* Train, supervise, and schedule volunteer merchandise selfers.
e Schedule adequate volunteer ushers for all events using on-line sighup tool.

Financial
¢ Perform the processing of invoices for expenditures of the Opera House including data entry into City
budget tracking software as well as allocations and submission of receipts from expenditures paid
through the City purchasing card software application for review by the Director.
e Supervise or perform the counting of money as needed.
* Supervise or perform deposits to the City Finance Department as directed.

QUALIFICATIONS:
The ability to perform the Core Duties and Additional Duties listed above and:

Education/Training/Certifications
» Fouryear degree in a related field and at least two years of paid experience in a related field or any
combination of education and experience that provides equivalent knowledge, skills, and abilities.
* Must have a valid Wisconsin Driver’s License.
*  Working knowledge of software applications used in graphic design, word processing, email, etc.

Language Skills

*  Ability to perform data analysis including the ability to audit, deduce, assess, conclude, and appraise.
Requires discretion in determining and referencing established criteria to define consequences and
develop alternatives

* The ability to direct, supervise, manage, persuade, convince, influence, train, and monitor, in favor of a
desired outcome. Requires the ability to act as a facilities manager.

*  Ability to communicate effectively with the veterans and internal committees, all department staff,
other City departments, consultants, performers, the Opera House Board and Mayor, as well as the
public

Mathematical Skills
*  Ability to perform addition, subtraction, multiplication, division, calculate percentages, fractions, and
decimals.
» Ability to perform mathematical operations involving event expense reports and income projections,
budgetary responsibilities, fundraising, and statistical data related to marketing analysis and economic
forecasting.

Reasoning Ability

» Ability to apply principles of influence systems such as leading, teaching, directing, planning,
coordinating, and controlling.

» Ability to exercise independent judgment to apply facts and principles for developing approaches and
technigues to problem resolution.

» Ability to exercise the judgment, decisiveness, and creativity required in situations involving the
evaluation of information against sensory, judgmental, and/or subjective criteria, as opposed to criteria
that are clearly measurable or verifiable.

Physical Abilities
» Ability to operate office equipment and machinery requiring simple but continuous adjustments, such
as computer terminal, calculator/adding machine, cash register, postage meter, typewriter,
photocopier, paper cutter, hand punch, and telephone.






* Ability to coordinate eyes, hands, feet and limbs in performing semi-skilled movements such as typing.

s Ability to exert very moderate physical effort in sedentary to light work, typically involving some
combination of stooping, kneeling, crouching and crawling, lifting, carrying, pushing and pulling.

TYPICAL WORK ENVIRONMENT:
» Ability to work under safe and comfortable conditions where exposure to environmental factors is

minimal and poses little to ne risk of injury.

EQUAL OPPORTUNITY EMPLOYER:
The City of Stoughton is an Equal Opportunity Employer. In compliance with applicable state and federal law,
the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both

prospective and current employees to discuss potential accommodations with the City.







City of Stoughton Amy Jo Gillingham
Department of Director

Human Resources & Risk Management
381 East Main Street Stoughton, W1 53589

(608) 646-0272 www.cistoughton.wi.us

August 11, 2016

To:
From:
Re:

Phase |
>

>

>

B

Personnel Committee
Al Gillingham, Director of Human Resources & Risk Management

2017 Pay Plan

Compensation and Pay Plan Recommendations

Summer/Fall 2015- Completion of job description updates and Position Analysis
Questionnaire are completed by employee’s and Supervisor verification.

2015 Grade level and pay ranges were established by Springsted and reviewed by
Director of HR, Mayor and Dept. Heads.

2015- Employee’s received their grade and pay ranges and were given the opportunity
to have them reviewed by Springsted if not in agreement. All Four requests were
reviewed by Springsted and the scoring and placement was confirmed as accurate
January 1, 2016 all employees not at minimum_within the pay scale {approx. 15
employees) were moved to the minimum pay for their position.

Reminder: Midpoint is considered market competitive pay.

Phase Il

¥

The pay ranges received in 2015 from Springsted should be adjusted to reflect current

market compensation. AJ met with Springsted and they agreed the scale must be kept

current. Therefore, it was recommended that a 1% increase be added for 2016 and 1%

be added for 2017. The total of 2% was confirmed as a market standard increase by the
Springsted consultant. This cost

o Option 1 Move to Min- We have 14 employees that fall below the minimum pay

for the grade due to the 2% increase to bring the range to current 2017 wage

ranges.
The cost to bring the 14 employees to minimum is 519051.26






» Mayor Olson has requested again (Year #2) to bring the four Leadership members that
are not paid at market to mid-point. This is due to the four out of fourteen Leadership
members not being paid at market, these employees are in key positions and losing
them due to non-competitive wages would cost the city more as we would not be able
to recruit an employee at non-competitive wages. We would end up paying more for a
new employee with less knowledge and experience than what we are currently paying
our leadership employee that has depth, excellent knowledge and Stoughton
institutional knowledge.

o Option 1A Three Leadership members to midpoint- We have Four Leadership
Members that fall below the midpoint. The DPW was hired in with no Director
Level Experience. Therefore, we have pulled him from the midpoint as his skill
set is still developing and the Personnel Committee agreed at their last meeting
that the DPW should not be moved to mid-point.

The cost to bring the 3 Directors to minimum is $33933.49

» The pay plan developed by Director Gillingham and Springsted includes a minimum pay,
maximum pay and twelve steps/increments (thirteen if you count the max as an
increment.) All increments are factored off midpoint and are based on 2% between
increments.

o If an employee is meeting expectations and has not had disciplinary action in
the past calendar year (2016} the employee would he eligible for an increase.

o If the employee was given performance expectations tied to performance or
other discipline but have met the expectations and have sustained performance
they would be eligible for their increment step in 2017.

o If an employee has been disciplined and has not met the performance
expectations that would become eligible for their increase when expectations
have been met and sustained. No back pay will be generated. The increase
would be from the date determined by Leadership and HR.

o Option 2 Next Step/Increment- This option rewards the employee for their
perfarmance and starts to lay the groundwork for performance driven pay.

The cost to move employee to the next step $35963.24

Phase Il
» LookIn 2017 at developing a more robust pay for performance plan
o Determine review form

o Training of both employees and Managers/Leadership
o Implementation
o HR to review prior to employee meetings
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No COLA

Any previous pay plans are eliminated
Steps- Dispatch

Steps- Library

Utilities






Cily of Steughton, Wisconsin

Staff
Curent Mise Info Propased Qpfien - Bove In Bin Colis 2~ et Slep Sptien 13« Lendershis meve to mid

Depariment Nama FLBA |Tille Hiy  [Salaiy HrsiYr  |Hire Date Yrs of Sve Tiile Grade Hig Hid Max  [Range Salasy [iT] %lne Sakary 51 e wlew i 5 ims
Adigin Demeale Marv - |- .|RECEPTIONIST - 16458.30) 1170 D 2BA6 1 Ofifice Assisani/Receptionist 2 1701132 19.157.51] 2137447 [Below 1730833  S72821  Faves| doiiz]  s7rer] S48 X
Admin KREBS, YUD! . RECEFTIONIST - . ; 16,438.50 H70 10113114 2 Offfce Assistant/Recentionist 2 1701232] 19.157.51] 2157447 [Below 17011331  Ss7242 3.48% FROTEIR] 322830 -3 4d0
| Quer BLAIRTE, JUEEAM __Ifedin Fechnicia IS 24554907 (360 073412 4 Assistant Event Coogdinator 4 | 254835331 28.900.51§ 33321.43[Below ABI23|  DA0E3|  AIWap ISHLIF] 93043] 379% N
Streats/Parles JERDAHL. VICKIED ADNANTSTRATTVE, 4551‘ 18.00] 37.446.00 D0 12 Adminfstrative Assistant 4 | 3398031 58.267.34[ 43.095.24 | Within 37.450.00 A R FTEAE 631
[Plan - JERCMA RILLT ADMINISTRATHIVE ASST 1.4 16369.60 1040 2 Adminfsteuive Assistant 4 | 16990.15] 19.133.67] 21.547.62 [Below ISH90IS] 6335 SHPe|  1ameni|  Sm03E] 5T
Adute T JAIDE.TI5A T JACCOUNT SPECIALIST 72| 4547760 . 2050 315fo1 15 Fhwneg fecounting Snechlist 3 | 360t9.13- 40.563.38] 45.680,96 | Within 45177450 P Litss
Dispatch BAGER. TRACE K, _[DISPAYCHER 1931 ] 39.936.80 3o3Q TG g DISPATCHER 5 ] 3601932 40,563.38} 45.680.96 [Within 3998590 -fo.sé‘i | fHE58 133%
{Dispdtah {BELL.IORTA DISPATCEER. 2L75) 4234735) . ledgf  opsma 3 DISPATCHER, 5 b 3371598 37.969.67 42.760.01 { Within 4134735 21276 BYT
Admin " |BLANEY.DEBRAL | . 1Deputy Cleik ") 1eay] 20456801 1040 7laho 7 Depiny Gitv Glerk  _ 5 18000367 20.281.69 | 27 840,48 [Within 3,454,800 253433 113%
Disputch GANDBER. KARLA A DISPATCHER o Pmad] 408076 1947 216189 27 DISPATCHER, S { 33.71598| 37.96967f 42.760.01 [Abawe 358975
Gourt  ~ . |GIEMZA MARY B [COURT CLERE 16721  35213.76 [ A EE 3 [Munfefoal Gourt Cled: 3 26.113.87] 39408.45] 33,118.70 [Below AT T EE T 3579]  26.i13%7) 99000 AITs
Scnior Cenler ~ JHANSON, LISA & NUMONSHEM.WAGER 21.06]  43.884.80 030 287 19 Metrition Site Max 5 | 36.019.2] 40.363.33] 45.680.96 | Wilhia 43304 85 3718 10231 $23%
Dispatch KNG, CANDYS | DISEATCHER 19211 11.487.58 sog §28411| 5 DISPATCHER 5.4 1035550F 11.661.97¢ 1313328 |Within 142758 PLAERST] YR30 1850
Dispateh .~ PLRCOLN, MARY BISPAICHER _.__foap3] 4da08976]  ivaif . a/ljos 10 DISPATCHER 3 | 33.71598) 37.060.67| 42.760.01 |Abeve |  42985.78 AT
Dispatch MATHISON, ALEXANDRA L [DISpATEHER 30.72[  40.341.84 104 k) 3 DISPATCHER 5 1 3371598] 37.069.67| 42.760.0) [Within 2534144 AIEDE | TENE 1559
Dismatch - A5 GOWAN, BARBAR 3| DISTATCRER i 3308]  42.980.76 1947 12510 2% [ DISPATCHER : 5 | 3371598} 37.969.67] 42.760.01 | Sbwwe LR TE 4353678
Admln SKARDA. GINE HR Assistagy 16.69]  19.527.30 b 3nind 2 | Hicméin Besorrees and Risk Mismeogent Asisiznt] 5| J0060,76] 22.816.99] 25695 54 Below 20276 738451 378} Husmml  TRias] 3%
| Cisoatch - [WIHERIER. WALLY ISPALCHER. Ig2Ef  19.950.19 Y2 00115 i IDISPATCHER. ) ) 5 17.992.35 | 20,262,i9| 22.818.52 [ Within 95019 ez be] 300 L8253
Senfor Genler JANDA BELLYN | CASE MANAGER 21.06]  43.804.80) . 2090 Tragi3. 13 Casts hjareger 6 | 38180.27] 42997.19] 48.421.82|Within A3 800450 4353713 3xis| Gl
Senior Cenler ISEYMOUR, JCANN E ICASE MANAGER } 706 21.9024¢] 7 1040 1149702 7 CASE MANAGER [ 19.090.14] 2149839} 24.210.91 [Within 2150240 F1HERSF 2607w
Scater Centey TRUSS, JEaNC ] GASE NMANAGER | 21061 4380480]  Pegof  jangss 13 CASE MANAGER, 6 | 38.180.27| 42.997.18] 48.421.82[Within 430430 [SEITRE; 23| B
EnfS . {BALDAUF. ROHERTJ . |OPERATIONS SUPPORT SPEY| 18.73]  39.000.00 3050 ‘A% 2 EidS - Operitions Support Specialist 7 | 40470.09) 45572.02] 51.327.13 Belaw HWETLOG| 347100  3¥Re|  seavtsR| 147308] 0 397%
Plan . . |BRIGGS. MARTIY | FACIELEES \L-\mmmrtﬁ 2485  51.638.00 aosel opons 1 FACHITIES MAINTENANCE 7_1 40471.09] 45577.021 51.327.13 | Abore 5188800 1 45E 00
StreetsfParks DALSOREM. RYAN A MACHTNE OPERATOR : 47.112.00 080] " sl 15 ivinchin: Operatar 7§ 4047109 45577.02] 51.327.13|Within 47.1§2.00 $F415331 306331 ngin
Syects/Parks . {JUVE, DAVIDL -|MACHINE OPERATOR, 47.112.00 20401 | Ui 1o Machize Opermtor 7 1 40471081 45577.02] 51.327.13 [Within 47,1120 FAIS3N] 3o oAt
SirectsfParks SOROLIE, AMRON T MACHRE CEERATOR. 47.112.00f . 20%n AM4[1G 0 Machiric Operatar 7 4 40471.09] 45597.027 5132713 |Within F7.1200 FALER]  MEH (659
Strocts/Parks TEIGEN.DAYES | | MACHINE OPERATOR 4T1p200f - 3030f " jandio 17 vachine Qncgator 7 | A0471.09] 45577.02] $1.327.13|Within | 4711260 FIA1833)  2wa3] 068
Steeebo/Poiks UDSTUEN.IOEND | °  [WACHNE OPERATOR ATH200F  J050y 1025 12 Minchine Oncrater 7| _4047109{ 45577.02| 51.337.13[Within | 4711200 4FSES33]  20833]  ¢ein
Strgelsfarks . ARE: CHARLES C MACHRNE OPER XTOR, 31.081.60] 2080 6190 26 Machine Opemter 7 | 4047109} 45.577.02] $1.327.13 | Within S1.00L.60 3831713 23 Gatn
Seplor Center CAMACHC. HOLIEE ¥ ASST DIREGTOR - 48.318.4¢ 3036 13 I Assistanl Difeclor 9 | 45473331 S51.21034[ 57.671.16 1 Within 4331840 WLTR] AR LEF
StredtsParks . [NELSOMN, RANDY D, | FORES TERMACE OPER 4%.112,00 2080} 314/qe 7 iwzchine OpefoloiPorester 9 | 4547332| 5121034} 57.67),16}Within 4711200 AF3Al| 1654 042%
Admin ROBERTS, IOLIEA | . DEPUTY TREASURER  ° 350.663.30 2080, o303 13 Deginty Freasuref 9 | 45473.32F 51.210.34] 57.671.16] Within 30.06%.80 Sopg| 521 147
Modin - IWESTBY.DEREKE-|  |MEDLAPRODSPECIAL 43.846.40 2030 13005 1o Media Preductinp Saccialist 9 1 4547332 51.210.34{ 57.671.16]Befow 5473.32) 162692] 3% es47ss2! tesso| sVt
Rexreation HQYTE-SREGORY C YOUTH.CENIER Supdrdsor 64,439.20} ~ Jng0 e 3 Yoitth Center Sipervisor . 10 [ 4820171 542382961 61.131.43[Abeve 64,455, 30 4453 %
Dispnich VEUNL BARBARA ANN | ADMLN!SI!L»\T[\!E ASST 59,134.40 3030 5/30/90 26 Palice Qftfei Maonnscr s 18 | 4820L71] 5428296] 61.131.43 [Within 5813440 :’4.2.931?7 Jora7 5353
Stregls/Parky BEONSTAD. BRYQEB, MECHANIC ~ . 63,336.00 Jogo} . Ergioo 7 ?l:crlvfmglcmncm\ﬂ'mmr . : 11 | 51.093.82| 57.530.94] 64.799.31 |Within 63,326,008 FLEINTSE 1on7s 3R
Qoera : DOLLEAGSEY. CHRISTINA 2 Bvent Coojiliiator 49.254,40 2030 1£0/06 19 Eyerit Chagingter . 1§ 51.093.92] 357.530.94] 64.790.31 |Below S1a93.82] Eased2i  3.73% :\E ussv L¥tpas! 578
Rocreation GLYNN.DANIEL A [T ™ [RECREATION SUPER VISOR. 49.254.40 2030 -12iqu08 g Recyeatian Stosvisar i . 11 | sLo9383) 57539.94] 64.799.31 [Bedew 51003831 1839.42 373 3 184 3.7
Plan § [KITTELSON. STHVEN T JBUEDING INSPECIGR 39488007 2080 " 113m92 24 [BUIT DING NSPECTOR. . - [1 | 3109382 57.930.94[ £1.789.31 |Within S9SR 00 SRisE3]  IE S 16335
Admin © . KROPE. LANA C . ciw'ej{&ﬂ:’" B 49,754,490 2080 9023{14 2 City-Elerls 11§ 51.093.82| 57.530.941 64.759.31 |Befow 31093.831 1L&30.42 3%% i3z AN
Police FRISCH. PATRICK D -1SakBeant 67453.02 47| " CioiRis 20 Sermeint ] - 113 | 53.738.15] 60.517.88] £8,152.97]Within &T4R5.00 2 [
Stregte/Parks HALVERSORN, JOBEN & \t!.\CHtNEOPER_—\TOR 62.400.60 2030 SN610 2§ Stigels Suriepeisor 13 | 37409.01] 64550.87] 72.808.51|Within 6240000 L35
Police i HARTWIC, NATEAND, SERGE.-Wf 65.088.21 1947} - 11473 3 Safgeant - 13 | 53.738.15] 60.517.88] 68.152.97 |Within 63.082.3) 35 4415
Pafice .. [HOFNSON. ANPRBEW S, - |Sarwéaq: - 65,088.21 1947 1413/06 10 Serait : 13 | 55.738.15| 60.517.3%) 68,153,97 [Within 65,08%.21 05,304 50 U 6%
Fire ’ " IMITLER WARK [ DEPCHIEF!‘FJRE\[.-\RSH 60,611.20] 2080, 719750 %6 Dcuu}vchmmrc ‘\Jnrshﬂ] 13 | 57.40901F 64.651.87] 72.308.51 | Within 6061170 el 3170 0.51%
Plan {STAGEY. MICHARL P/ ASSISTANT FLANNER 4.3 66.976.00F . J0%0f"  2037/80 2 it Afdministraian/ Assistint Planney _ 113 | 57409.01] 64.651.87[ 7230851 |Within | G6576.00 STIENEN ] MAE[  6d¥e] o
fadin’Opera BREHM, WILLIAM B Exemot] Medis SERVICESIOpém House] 34, 72.52060] 20801 . smi0d] 12 DiZetér ol Medlip Sepyices and Opcro Houge___ | 14| 60.853.55] _68.530.98] 77.177.02|Within 1232065 I8 as)  03ms] 7
Recrating TLYNCE. THOMAS R { Efeiioy REGREATION Youlhicenter DY} 55611 7282080 2086]  73/st 35 atiog Pireetor” |14 | €0.853.33] 6853008 77.177.02[Within [ 73870.90 Faiguis! 135p3s]  18™m| T
Senior Centgr [MIE GLYNN, SYNIHI Evompt |SENIOR CTR PIRECIOR | 28.83[ 5095640 20807 " 3693 3 Diceatar s Senlor Cepter . : 14 | 60.85355] 68.530.98] 7717702 |Bdow 0553851 BRIIA| 148 )  #SR3ss] 5RO 1ds%m] s 11.35%
Palice . T |COMIR PRIRICE T - | POLICE ITEUTEMAT. -} 33.12]  79.280.60 d0%q) ~ Yorrsson 15 POLICE LIEUTENANT. : . 16 | 68.375.05] 77.001.41| $6,716.10f Within 19.280.00 SRR Y| g7 Lid% e
Palite . JENKS, DANIEL IV - o PQI.ICELIEU‘EDIANT <) 3132]  71835.60 2p80) ~ - pHRs al Polict Lisdeneml S 16 1 68375.05) 77.000.41] 26.716.1G]Within 763560 WEILA4]  isse I.i%35 7 g
EMNS ‘{SCHIMELPEENIG, LI Bxenmt EMSDIRECTOR . * -~ " -] 3169] 6591550] _ 70s0f  1AliG7 g Ejityrency M ainsement Semcc.u'Dlrcc{or 16 | 48.375,05f 77.00L4il 86.716.10 [Below G8.375.05) 245085 37940 es57i08| 245045]  a7aN] 7T 13840 !
Strecls/Parks HRBERT BRETT - _E\emnl PUBLICWOR_E\SDEIECFQR 3337 198560 2g50 -A7ldrde 36 PUBLICWORI\SDE{ECTOR . 17 | 72477561 81.621.50] 91.919.07 {Within T3.983.60 EAsER| 142005 137% ] 1 Fl 7(085
Fire . WEG?!SE&SCOU‘ | ExEmn} @CHEF 3836] 79788.80] 2084 F AT 1% Firz Ghitf . 17 | 72.477.56| 8L.621.50] 91.918.07 |Wilhin 75.758.80 o R ] Om%s|  §is 24137
HRARM - JOWEN-GILLWNGHAM| Excmut l'[umchsuuztuiRJsL\fnnu..u 3561]  740568.80 3030 G364 2 D[;e:mrnl‘Humchsuw‘c\::de!sk\igmL I3 | 76.826.21) 86.518.79f 9743421 |Below 7682621 | 273741 37255 WREN | ATl Il Smsrn? 13037
Palice LECK. GREGORY, W, | Exeinit[PQLICE GHIEF . 36,63 [ 9698040 2080 81310 & Chic? ol Fglice 19 | 81.43578] 91.700.92] 103.280.26 | Within 6,000 -0 5732335]  330e] o] posxean
Pln SCHEAL, RODNEY. 1] Exempt P[.A,WNGDIRMOMTIM 43591 101,067.20] . 208G 1114788 27 Birector of Planning apd Dlevelooment 19 | 81.435.79| 91,709.93] 103.380,26 [ Within | 10L.067.70 0L 0555 18Tl nifts| G
Admin - .. ASOLLIVAN, CAURA T Exeinot | FRNANCE TIRECTOR/ Treas/id__49.59| 100067301 2080 S/6/0T, 9 EuumcuDuecmﬂ:mcrlﬁnmnmmbc-.e]uumcm 19 § 81435737 91.709.92] 103,280.26 |Within | 10L067.00 101355061 187961 O01%.]

2.962,133.04 JOBLIBLG0 I90SLIG]  OEL 299MIETR 5508304 1217 3.03Teddd 4hianin [

</ /i







S\\:\@

%ITT

YT'£96°CE

87°960°366°C

FO'ECIT96°T

- $ | OIISHT $ BB SVOTISHT $1s XEJA] 2A0QY d2A0[dmy

%8L°0 86'TI6°01 $ | 8¥978v81'C  § B OSHIEL9TT  § |68 oZuey W J9A0[durg

Y%Lb'E 9T 15061 $ | TEEsI89g $ BB 90°T01°6%S g 1p1 WA A0fag sa4o(dur
3 $ k)

S[RI0

2SLAIY] Y,

20U

Asejeg pasodoig

Aiepeg Juaiinn

HeIS o #

Jv1od pua

do)g JxaN - Z uondo

EFTOL'E00°C

$

FOECTTO6C

$

e |

m_.ﬁuo_m..

FL = SR~

9SEBIOU] ¥, IUBISPIG | Mejes pesodoig Alejeg Juakng e |
piw 03 anow diysispes - ey, uondp
- $ | 891157 3 e oI1°SHT $ 15 XBJA] A0 9940wy,
- $| 0SYrI6°L91°T  § 0S'¥16°191°T  § |6¢ aduey unppy aakopdurg;
%LY'S 97'150°61 $ | TE'ESI'89S $ I 90°701°6¥S $ WAL mopag sekojdury
%¥9°0 97 150°61 $10e¥31°186CT & WM PO'€E1°296C S |86

9SBIOU} 9

souaIayi

Mejeg pesodolg

Alejeg uaiing

HEIS Jo #

Ui 0} aAol - | uopndo

12edw)
uisuodsip ‘uojybinoyg jo Ay






uisuoasip ‘uojybnoig Jo An

E0COSOV] |BETESEV]  |90°918'0F] [96'FSO'SEL  [QURPECEL  [TIVE9TET |LZ260°0E1 Wb IS LTl |€90V0SZI |98 835021 ST <8l 0Tl 86°8T9°LIL 1T 8ISCIL Ti6| -|0ig
6TTITBEL |PTTOSSET  |VESPSTE] [€SOPCOEL |6L989°LZ1  [E1'€81GCl |998TLCLl  |II'CCE0TI  |ORZ96LLL |98°6POSIT |Z2CZ8CEll [S06STTTT  [Sv 66801 698| -|Le8
$688E0E1 |IETERLZL |6LSTECT] W 898°Tel |FT6S7 0Tl [6L 60811 (99 I8LGIL |SPIISEll |1LS82 111 |Fo€0L 60T |Se596901 |10293%0T |08 018701 oz8| -|v8e
FPBO0ECL |TS'965°021  [881ET8IL |09EIESIL [LCKOEIL  IPECiv Il [8640C 601 |STOSULOL  |C2OR6F0L |96 426 C0T | G0G001 |STTEE%95 12T 15695 FARES
OLSPOOLT |OEOLL'ELL [IS6ECTITL |SWZCE60L [6T80C LOL  |LTS01S01 [9TSVOSC] |ZLL¥ZO 0T |68 €7066  |S810U°L6 |69 LETSE  |LTISEEs  [3T 10515 i -|ToL
B0°LLY 60T |L0EE°L01  [€6'sTz'c0l [0LZOTE01 |06 651 101  |9L951°66 ISTITLE  |8€'90€°S6  |e9iev’ss  [zssou'is  [c€'60868  |LL 8088 |€6 [2E9% 10L] ~[199
9Z°082°€01 [91'SSTI0L [9L°69T°66 [O£ETEL6  |00SIFSE TIPPec6  |26'60L°16 |89 11668 1L8P1°88  JOC0THF98  [6L°¢2Lvs [0S O0°Es  [8LSER 13 099| ~|oTs
1ThebL6  |ELETSS6  |TL0S9E6 (SR FIR 16 |SIVI006 LUGPT'BY  [64'81598  |beZZ8F8  [91651°¢8  (65°8TSI8 |66 6T66L  |GL C9E 8L  |12928°9L 519 ~[18¢
LOBI6'T6  |EL91106  [pLebe8s  |6E€L19%98 | 1061618 £6csz'es  |0ST1Z9°I8  ISOTTO08  [PO'TSHRL (9L€I69L  |SOCOFSL  |LLLZ6EL  |SSLLPZL THEES
0191498 [gs10'ss  |18'8pe€8  [zovIL1s  [iZziT'o8 FEIPS8L  [TF100°2L  {8S'16¥SL  [9€T10%L  [STC9STL |0V LET 1L |SS ¥ 69  |SOSLE 89 1%¢] -| €0
L0818 |LSE0T08  [s60es'el  [ivestiis  [192s857 OLS60'yL  |PBTVOTL  [LVSIZTIL  |€0TTE6S  [L6T5V 89 |OLOILLY  |9R+6LS0  |LLP0S+o zoc]-|por
TOLLTLL  |pie99'sy  [vrogtvl  [eoszize  [voesTil 0910569 [86°0E€'8S  |PTLBILG  [v8'698°SS  [8T'8LSTO  |FOCICED  |290L0T9 |55 £58°09 £ov|- |STk
1$'808°CL |68°08€'TL [127186'60  [80°600°99 [18°€9T L0 I6Pp660  [L8'189'y0  |61+BE'€0  {9CIVI ¢S |06T2609 |ve8TLas  |6148585  |10°60F LS vy [38¢
LTL89'89 |9V OFELY  |90°0T099 [T SzLVO [Ty osreo 8I'TITTY  [EET6605  |OV'96L°65 1€ EL98S  |PrPivic |67 LFESE  |§97PCSS  |Sh6E1¥S FEEES
1€66L' 79  |PL825€9  [80°¢82°79  [PS 190719 |SSH986S PL0698S  [V6'6ECLS  [OLTIF9S  [6S°S0E°CS | |L1IZZFS |10 95T EC  |69511C6  |28560° 18 zee]-|1ee
SPIELUT9  [LLTE6'65 [29718L°8S  |ISS09°LS |66 6LF 98 T989ESS  [96°T8TPS  |6S'81Tes  [B0SLITS  |POCSI IS |906FLOS  |SLSOL6y  |1L 10Z8¥ 0ze|-j0se
UILSLS  [se0ps'es [TLleFes IZ8YPE P [vTlzES SSYETTS  [PE0IT'TS  [1290T0s  [RLIECSF  |S905C8F  |FPOIEiF  |BLTBEOF  |CCELbSE 68Z|- 19T
CLOOVPS  [S6°66876S  |L0P6TTE  [DLR9TIS  |EFE9Z 0T LELLTGY  [POLIE8F  |SEW9t'iy  [$9SSr'Or  |¥ISZECH |6 IEOFF P LSLER | |SC668CH 097|-1gee
ETLTEIS  |1L0TE08  |SOPES6t  [0L°99€8F  {EEQIVLIY 9588V 0y |TOLLS'SY  |€E°€89%%F  [TTLOSSY  |pTSvéor  |ZLO0Ler |18 087 1% |60 LLFOF zer|-jLoT
TRITP'SY  [LSZiviy  (PSTVSOF  [906'3T9CF  [LTVELPF EULES'Ey  |61i66Ty  [TE¥STCr  [SCUZ€ ¥ |1TLI50F  |BLTZL6E |88 SP6.8C  |LZ URL8E 90z7|-[£81
96'089°Sy  [STeslyy  JILL06Sy  [6TSH0Sy  [ST'TOTEh COpLe Ty [8€°€050r  |T0'89L68  [9TR86°8E  [RLETTSE  |CL WLV LE  |1S6EL9t  1Z16100% z81|-[oo1
Yse0'sy  [vT0STTY (087128 1F  [19609°0F  [pEEI8TEE 69'7€0'6E  [FELSTRE  [00LISTLE  [RETIBLOE  [LT0SOGE  |11ESt ot |16659FC  J1€086€EE 6ST|-[3¢€1
68°559'0F [ZL858°6C |LULL0'68  [S6GIERE |94 685°LE 6CEC8OE  |LTI0T9f  |Or'e6eee  [I¥669°FE  [E0'810°WE |66 1SS £ |SOS69Z8 16895028 LET]-[811
19%5e8¢  [957z0ov’ie  [orsosor  [TvTrioc  [Ficerse 96'8EL e 08'LS0VE  [o0'06E€E  [aTSELTE |EFE60TE  |FLTOV1E  J0TLPRO0T  [SEZhCOf LT~ (86

00'€81°9€  [ZUPLE'SE  [S8LLWE [19°960°%E  |SU 8T EE 09TLLZE  j00°0e1ZE  |oo'00s'iE  [sgzsgoc  [ze9iz0f |SUERS6T  JS1 10167  |ZSC0ES 87 L6l [0

Xep [ L 0} 6 2 PIN 9 S ¥ g z iy Sid
dag
0E1CE | omedpru Summig
%007 :5d2)g maamiag o
Q.Yoo Hu@m@ ﬂoﬁ?ﬁom ﬁ_
aeag feg







SHOT0RT'E01 | T6'60L 16 [3L7csr 18 61 2210 J© JaNID /N 89110d) 0%9
focoRc <01 (7660216 | 8268 51 Juetadojsaa] pue JurEE]d Jo 10J58K(] VIN sumue(d| 079
9T 08T'£01[¢6°60L7T6 8L 55H 18 5T [rIdasAR(] JUIOBOIAAIMSERL [/I01A21(] SOUBLY] Y/ $20IAI3E BANBRSTIUDY| 079
1THEF'L6 |6L'815°98 | 1T9289L 3T FULSTAL ST PUE SI0IN0SaY UFUINE JO 00X v/ S20m0sey] wumpfcgs
Neosi6’i6 [0c 120 18|05 LirTL LT 10103 SO OHAR Vi 539205[08¢
LYEI6IE [0S 1T 18|95 ALY TL A O ML ¥iN 253|0L5
0T'STL798 [IH T00LL|S0'SLE S 91 JURUSINIET O] VN samod|p1s
0191498 [IF160°LL]S0°SLE89 9T I0]081L(] S30IATAG JRIIABEIEY ADUSSIomH| Y/N|  $edruag jisweSewely Aousdletrd] cos
0 LLTEL [86°0E8°89 |56 £58°09 1 131037 J0IUSS - 10J09N(]] VN Iy Jomegl ooy
TOLLTLL [867088°99 |55 €809 1 JOPRI(] UORESIZY PUE SIE] ¥/ sjred % vonearsayd|obt
feoiiris [s60e5789] 55 ce8 080 +1 SO eXed(y pUE S99[AIR5 BIDSJA JO ICIORIL(T| VN esnoH ersd(y/sasiazeg e sty
1678082, |L8' 1880 [10'60P°LS £l Jlostatadng §19955) Wi 539205] 88¢
TSB0RZL L8199 | 10607 LS <l TEsEIeg /N 301d] 0¥
{1cs08ze (1871859 | 10'600°Le g1 TAUTE[] TUEISISEy A0IENSUTp Y JUm0y| Wit surre[d| 0ss
FiesogT (L8155 10607 LS €1 RN 2015900 Andsg VN a13|06€
LTI89°89 [€€T86°09 [STEST 7S [ Iostazadng SSEEUSHIRIY SHTed /N swaag|ogs
TE66L Y9 [¥6°655 LS |T3°E60°16 11 Ioyoodsu} BEpImy /N Sureld|sTe
T'66L 79 |96'6£5°L5 [28'E60° 1S T IOEIIPIOR]) JWIAT ¥/N| 25O elad()/5ed1a15g BIpaiN| cog
1E'66L79 [P6'6ES LS |TRE60TS 11 LD A WiN| $20IAIDG SAHERSTPY| ¢

TS66L Y0 [PE'6E5°LE |23 E60°1S 1 15HeuRpy SoIIUER 1914 VN seng| s ere
{1e°66.%9 |$6'655°LS T8 €601 11 J0STATRANG TOLRSIRY /N syred % uonesoay|oys
P IE0'T9 [958 T8TWE [ TLTOT 8T ol 10531800 120D MROX /N SR 7 WORAS | S1E
SHTETI9 [96°Z8T+E 1L T0E Sy [ J3SeTEp] 2O0T0 S910] VN sonod]oze

UIL9'LE [VEOITIS{TEELY SF 3 1335210,1/1032X3d() AUTYOR VN £19285{ 5897
9T 1L9LS [PE0ITTS [TCELY S 3 (2oIoe]H JaSeIN/I030ed5a] OInos]H [BI0IATIIGT) /N SurrEld] 89T
91 1L9°LS [PE0IT TS [TEELY S 3 IsHewadg mogsnper RpI] VN 25MoH wred(/s991A195 BIPIN] £OT
91 129°LE [vEOIT IS [z sivsy 3 Iosmsesi], Andad]] ¥/ SSNALIG SANRNSHEIIp Y] LT
9T ILY°LS [PEOTCTS [T ELb s [ J0)02II(] JUEISISSY ¥IN e 1omeg] 837
SLOOV S [v911E 8P [SE 668 Ty g Jopedsupreammps], Hoddng S1] VN *13]09z
SULTE LS |TOLLESY |60 LLY OF / J0jzxad() sumyoey /N sieng| ez
SULTETS [C0LLssr |60 1LY 0¥ L ey 0Teus TR Vi j]cie
SULEETS [20'iis'ev |80 1ivoy L EMemedg poddeg svogead(y - ST ¥/N|  se0maleg JmemaBeuElN ARle1awg| S7T
STLTETS |TOLLS 'SP |0 TLY O L FOUEUSUTRIA] SIBITTOB] WiN] surmreld|cTz
les1v'sy 6T L66Tr|LT0818¢ 9 Ia3euEy ase)) v/ 131u9 5 10mag 102
96 089°Sy [3£€9C0F [T 610°0E A J2FenE IS TONIIIN /N el Jomag| co1
9670855k [3€°€95°0% [T1°610°9€ g sayedsicy /N sofedfigt
96'035°5F [8E'€95°0% [T1 61098 S 31910 N0 TECLATIA] /N oy edoronpfcor
96°089°SF |3E 050 [TT610°9E g [BiS1S5Y JGISSEURE JSN DU SSAIMOSSY Uermy] /N S20MOsey TEUMH| /]
96°089°¢F [35€950F|[TT 61079 3 FRID ALY Andag VN S20[AIRg SANEISTIIWDY] 3.1
96°089°ch [3c€95°0F [T 610708 c WIERads FURUNO3SY souemr] ¥/N §90IAI9S SANENSIIIIpY | £41
FTSE0ER |PEL97°8E [TE086°EE ¥ WESISSY SADRNSIIIUDY| VN spans|gET
YL S60Er |PS L9 8E|1E086°EE ¥ JOJBTIPION)) XS3)UNI0 A /URIBOL]] /N 2apua)y 10maS| 961
$Z S60°Ey [PELOTRE|TE086°CE ¥ JEISISTY SANRNSIITTIPY| /N STrmEg3cT
FTSEU'Er |FEL978E | TE0R6EE + ACJEWIPIO0T) JUAAY JUEISISSY ¥/ ssnop] eldQ/senIAiag pa| £1 ]
lrorseas |08 Le0E (s EpT0E T Iojus7) JOMSG-ISTUONdadayAuelsissy soggQ Y/N 1) 10wegl 071
~Jrovseee Jogisore[seEpzog [ 3S000d205 g ATRSISS Y 23T 7 S20[ALSE IALBLSTUDY | €71

apumAQ|  XEl P Ly apely Ev UQISIAK] wawpedaq] suiod
pasodold

apaig g aplL







Final Report

City of Stoughton, Wisconsin
Ciassification and Compensation Study

September 21, 2015






Health Insurance No (0) Yes (29) Yes Yes
Diferent Types of Coverage? Yes (10) No (19) No No
100% FTE parficipation required Yes {2) No (286) No No
Not partictpating Yes (9) No {17) No No

Employee Only $ 64.78 13 933.00 | $ 531.52

Employer Paid 80% 100% 89%

Employee Paid 0% 1000% 58%

Max out of pocket 3 -8 6,350.00 |$ 1,383.24

Standard Ofice Visit Co-pay NfA 3 30.00 (3 13.85

Employes/Spouse $ 289.78 1% 2,205.48 13 1,236.85

Employer Paid 80% 95% 88%

Employee Paid 5% 20% 13%

Max out of pocket $ - 3 7,000.00 % 2,560.00

Standard Ofice Visit Co-pay $ $ 250015 14.00

Employee/Child 289.78 [$ 2,205.48 1215

Employer Paid 80% 95% 88%

Employee Paid 5% 20% 13%

Max out of pocket $ - 7,000.00 [$ 2,560.00

Standard Ofice Visit Co-pay $ - % 2500 (% 14.00

Employee/Family 3 87.50 % 2,284.34 |$ 1,239.14

Employer Paid 80% 100% 89%

Empiloyee Paid 0% 22% 13%

Max out of pocket $ - B 127,000.00 | $ 9,854.31

Standard Ofice Visit Co-pay N/A $ 30.00 {$ 13.85






Fringe Benefit Comparison

City of

| east Reported Most Reported Average Reported Steughfon
HEALTH INSURANCE TYPE 2 -
Employee Cnly 24.19 1,272.40 1§ 645.70 833.00
Employer Paid 50% 87% 84% 97%
Employee Paid 3% 50% 16% 3%
Annual Deductible $ 100.00 [$ 3,000.00 |$ 1,050.00 500.00
Standard Ofice Visit Co-pay $ - 1% 30.00 | 12.50 30.00
Annual Maximum Out-of-Pocket $ 400.00 |$ 5,850.00 |3 10 2,600,00 5,850.00
Employee/Spouse 3 289.78 {$ 1,607.55 |$ 1,233.37
Employer Paid 80% 90% 85%
Employee Paid 10% 20% 15%
Annual Deductible $ 20000 3 6,000.00 {$ 2,900.00
Standard Ofice Visit Co-pay $ 15.00 |$ 25.00 ($ 21.67
Annual Maximum Qut-of-Pocket $ 2.500.00 15 7,000.00 |$ 4,566,67
Employee/Child $ 289.78 % 1,607.55 |$ 1,233.37
Employer Paid 80% 90% 85%
Employee Paid 10% 20% 16%
Annual Deductible $ 200.00 1% 6,000.00 |$ 2,900.00
Standard Ofice Visit Co-pay $ 15.00 |$ 25.00 |$ 21.67
Annual Maximum Out-of-Pocket $ 2,500.00 1% 7,000.00 {$ 4,566.67
Employee/Family § 63.22 |% 3,174.50 |3 1,600.90 1,667.00
Employer Paid 50% 97% 83% 87%
Employea Paid 3% 50% 17% 3%
Annuat Deductible 6,000.00 2,237.50 1,000.00
Standard Ofice Visit Co-pay

Annual Maximum Out-of-Packet

pp

p
Type of Program

Retirees

Years of Service Required

If yes, how many?

nce

Dental Insura

e

Part of Health Plan Yes {3)

Employee Only -

Employer Paid 0%

Employee/Family -

Employer Paid 0% 100% 75% 100%
e e |

SR T T e

Vision Insurance Yes (10) No (18) No No
Part of Health Plan Yes (8) No (16) No yes
Employee Only Yes/MNo (0/0) Yes/No {0/0)

Employer Paid 0% 100% 20%

Employes/Family 16.99 20346 |$ 56.19

Employer Paid 0% 100% 20%

City of Stoughton, Wisconsin. Classification and Corpensalion Study.






City of Stoughton
Department of

Human Resources & Risk Management
381 East Main Street Stoughton, WI 53582

(608) 646-0272. www.cistoughton. wius

Amy Jo Gillingham

Director

2016 City of Stoughton Monthly Medical Plan Rates

EE Status/ Pian Option | FT |FTPOS |30 HMO |30 POS  |22.5 HMO [22.5P0S |20 HMO |20 POS
Single $16.18] $66.77| $134.84] $185.43] $235.07| $286.56] $269.68] $320.27

Employee Family $42.07| $173.59| $350.58| $482.10| g613.51] $745.03| $701.16| $832.68
Single $523.17 $404.51 I $303.38 $269.68
Family

Employer $1,360.24 $1,051.73 $788.80 $701.16

2016 COBRA & Retiree Rates-Monthly (includes 2% Admin. Fee)

HMO
Single=  $550.14 or
Family = S$1430.36 or

POS

$601.74
$1564.51

2016 City of Stoughton Monthly Dental Plan Rates

EE Status/ Pian Option FT HMO 30 HRS 22.5 HRS 20 HRS
i FREE 6.88 :
Employee Fsa:rrfi:e $ $12.03 $13.75
Y FREE $18.96 $33.18 $37.92
- 27.50 15.47 '
Employer g;rﬁ:? ¥ $ 20.62 $ $ 13.75
| 4 $75.83 $56.87 $42.65 $75.83

2016 Vision Monthly Plan Rates

Single= $6.54
Family=516.30

R Final Rates| City of Stoughton Human Resources & Risk Mgmt. — AJ Gillingham, Director
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