3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Meeting of the:
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City Personnel:
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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Personnel Committee of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time
and location given below.

Personnel Committee of the City of Stoughton
Monday, October 3, 2022 @ 5:30 pm

Stoughton Utilities - Ed Malinowski Boardroom
600 S 4th Street, Stoughton, Wi 53589

Lisa Reeves (Chair), Frederick Hundt (Vice-Chair), Brett Schumacher, Greg Jenson
and Mayor Timothy Swadley (ex-officio member)

Director Gillingham

Call to Order
Approval of the Tuesday, August 16, 2022 Personnel Meeting minutes
Communications

Discussion and possible action regarding eliminating physicals for office
positions

Recruiting Update

Update & discussion regarding 2023 Budget
e Requests for additional personnel
e Compensation

Future Agenda Iltems

e Leadership Backup Plan Outline

e Accrued Sick Leave for Retiring Employee — Sworn Police and City Staff
e Disciplinary Action & Compensation

Adjournment

** May move to closed session per State Statute 19.85(1)(c) considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation,
should contact the City Clerk’s Office at (608) 873-6692 at least 24 hours before the scheduled meeting time
so appropriate arrangements can be made. In addition, any person wishing to speak or have their comments
heard but does not have access to the internet should also contact the City Clerk’s Office at the number
above at least 24 hours before the scheduled meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.






PERSONNEL COMMITTEE MEETING MINUTES
Tuesday, August 16, 2022 @ 5:30 pm

Ed Malinowski Boardroom

Present: Lisa Reeves (Chair), Fred Hundt (Vice Chair) Brett Schumacher, Greg Jenson, Mayor
Swadley (ex-officio member), Director Gilingham
Also Present: Utility Director Weiss, Utility Committee member David Erdman, Citizen Martin Seffens

1. CALLTO ORDER:
Chair Reeves called the meeting to order at 5:30 pm.

2. Approval of the minutes from Monday, July 18, 2022
Motion to approve Schumacher, Jenson second, Approved 3-0

3. Communications/Updates
e Director Gilingham welcomed new Administrative Assistant. Thanked
committee for approval on this position as it has been a big help to HR/RM.
¢ Mayor Swadley stated that he met with Director Gilingham and Director
Ehlinger regarding 2023 City budget. There is more work to be done, but it is
looking better.

4. Discussion and possible action regarding Utilities Realignment
e Director Gilingham made a presentation on the realignment of the Stoughton
Utilities. The presentation included new position titles, position descriptions,
income increases, along with the realignment of who employees will report to.
e In depth discussion regarding Director Gilingham and Mayor Swadley’s
concern regarding city staff increases.

5. Future Agenda ltem
Director Gilingham stated there are no updates at this fime.

e Leadership Backup Plan
e Accrued Sick Leave for Retiring Employee — Sworn Police and City Staff
e Disciplinary Action & Compensation

6. Motion to adjourn Chair Reeves, second Jenson, Approved 3-0.
Meeting adjourned 6:35pm

Respectfully submitted 8/17/2022 by HR Admin Updike





