
 

OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Personnel Committee of the City of Stoughton, 

Wisconsin will hold a regular or special meeting as indicated on the date, time 

and location given below. 

Meeting of the: 

Date/Time: 

Location: 

Members: 

 

City Personnel: 

Personnel Committee of the City of Stoughton 

Monday, December 2, 2019 @ 6:00 pm 

Ed Overland Room - 381 E Main St, Stoughton WI 53589 

Lisa Reeves (Chair), Matt Bartlett (Vice-Chair), Sid Boersma, Thomas Majewski 

and Mayor Timothy Swadley (ex-officio member) 

Director Gillingham 

 

 

1 Call to Order 

2 Approval of the Monday, November 4, 2019 Personnel Committee 

meeting minutes 

3 Communications/Updates 

4 Discussion and possible action regarding the hiring process council 

approved 7/9/2019 Section II, Item III 

5 Discussion and possible action regarding the process for requests for 

additional staff from department directors for the 2020 budget 

6 Future Agenda Items 

 Parks & Recreation Structure 

 

7 Adjournment 

 

 

 

** May move to closed session per State Statute 19.85(1)(c) considering employment, 

promotion, compensation, or performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises responsibility. 

 

 

If you are disabled and in need of assistance, please call 873-6677 prior to this meeting. 

 

 

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL. 

 

 

NOTE: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If 

you need to enter City Hall after that time, please use the Fifth Street entrances. 



 

 

PERSONNEL COMMITTEE MEETING MINUTES 

Monday, November 4, 2019 @ 6:00 pm 

Ed Overland – Stoughton 

 

Present: Lisa Reeves (Chair), Matt Bartlett (Vice-Chair), Sid Boersma, Mayor Swadley and Director 

Gillingham  
 

 

1. CALL TO ORDER: Chair Reeves called the meeting to order at 6:00 pm. 

 

2. Approval of the Minutes of the Monday, October 7, 2019 Personnel Committee meeting 

minutes. 

Motion to approve Boersma, second Bartlett, Approved 5-0 

 

3. Director Gillingham reported: 

 Recruiting 11 positions and 4 hired. 

 Hiring the police sergeant internally. 

 Police officer positions posted. 

 Working with the Library Director regarding Tech Services position hiring 40 hours. 

 Looking at possible efficiency gains at the Library with Director Ramsey.   

 Benefit Guide and policies sent to the attorney for review. 

 

4. **Discussion and possible action regarding staffing requests and compensation  

Director Gillingham stated she is going review the compensation plan with each member of 

Leadership and explain how the grading takes place and how employees are placed on a 

step.  She stated she would like to meet with each member of Leadership individually so they 

can review their staff and ask questions.  Chair Reeves said that was a great idea.  Mayor 

Swadley stated that Director Gillingham and Director Hebert went through this with him 3 

weeks ago and he still didn’t understand the process.   

Mayor Swadley stated there has been progress since last year in regards to right sizing.  He said 

that some of the employees hired have been rightsized.  The committee also talked about 

what happens if an employee meets max and discussed ideas such as a lump sum payout.   

The Committee will look at a policy change.   

Reeves supported Director Gillingham’s idea to meet with each member of Leadership and 

asked that she move forward with that.   

Boersma stated he was concerned about the Utilities Staff being right sized and the rest of the 

City not being right sized.  The committee discussed the different funding sources and 

positions.  The Police Union also is receiving 3%, not the recommended non-union 2%.   

 

6.   Future Agenda Items 

 Parks & Recreation Structure 

 

Motion to adjourn Bartlett, second Boersma, Approved 5-0. Meeting adjourned 6:43pm. 
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