OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Personnel Committee of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of: PERSONNEL COMMITTEE
Date /Time: Tuesday, August 6, 2013 @ 5:00pm.
Location: Mayor’s Office at City Hall
381 E. Main St. Stoughton, WI
Members:
Personnel: Sonny Swangstu (Chair), Ron Christianson, Tricia Suess (Vice-chair), Thomas

Selsor and Mayor Donna Olson (ex-officio member)

ATTN COMMITTEE MEMBERS: THREE (3) MEMBERS NEEDED FOR A QUORUM. The
committee may only conduct business when a quorum is present. If you are unable to attend the
meeting, please notify City Hall by calling (608)873-6677 or via email dolson@ci.stoughton.wi.us.

CALL TO ORDER

1. Communications

CONSENT AGENDA

2. Minutes of committee meeting on 7-02-2013 and 7-16-13.

OLD BUSINESS

3. Review Finance Director Sullivan’s Recommendation and Recommendation to
Council regarding Retiree Health Savings Plans.

4. School Resource Officer Position Description.

NEW BUSINESS

5. Establish Special Meeting for August 15 for Presentation of Organizational Study by
Baker Tilly. Schedule follow up meetings.

6. Discussion Regarding Merit Based Pay.

7. Future agenda items

ADJOURNMENT

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE TO ATTEND THIS MEETING,
PLEASE CALL 873-6677 PRIOR TO THIS MEETING.
By: Personnel Committee Chair Sonny Swangstu, Mayor Donna Olson
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City of Stoughton

Personnel Committee Meeting Minutes
Mayor’s Office at City Hall

July 2, 2013 @ 5:30pm.

Members Present: Sonny Swangstu (C), Ron Christianson, Tricia Suess (VC), Tom Selsor and
Mayor Donna Olson.

Guests: David Kneebone, Karl Manthe, Greg Leck, Marty Lamers, Maria Hougan, Dennis Christoffel
representing North Shore Bank.

Chairman Swangstu called the meeting to order at 5:30pm.

Communications:

Minutes:
Motion by Suess, second by Christianson, to approve the Personnel Committee minutes of 06-03-
2013. Motion carried.

OLD BUSINESS

Presentation from North Shore Bank regarding Retiree Health Savings Plans:
The committee requests that the staff recommendation, including a list of other options, be presented
to the Personnel Committee next month.

NEW BUSINESS

Request to commence bargaining from the Wisconsin Professional Police Association:
Moved by Suess, second by Christianson, to recommend entering negotiations with the WPPA and to
have City staff set schedule. Motion carried.

Authorization to fill the vacancy created by appointing a SRO:
Moved by Suess, second by Christianson, to authorize filling the vacancy created by appointing a
SRO. Motion carried.

Request for additional compensation for Stoughton Utilities Operations Superintendent due to
the Stoughton Utilities Water System Division Transition:
Moved by Christianson, second by Suess, to approve. Motion carried.

Future agenda items:

Adjournment:
Motion by Suess, second by Christianson, to adjourn at 6:30pm. All in favor.

Respectfully Submitted,

Mayor Donna Olson





City of Stoughton

SPECIAL Personnel Committee Meeting Minutes
Mayor’s Office at City Hall

July 16, 2013 @ 5:30pm.

Members Present: Sonny Swangstu (C), Ron Christianson, Tricia Suess (VC), Tom Selsor and
Mayor Donna Olson.

Guests: David Kneebone, Utilities Director Bob Kardasz

Chairman Swangstu called the meeting to order at 5:30pm.

Communications:
The next Personnel Meeting will be held on Tuesday, August 6 at 5:00pm instead of Monday, August
5.

NEW BUSINESS

Review, Approval and Recommendation to Council regarding Six Revised Safety Policies based
on CVMIC Models. (Blood Borne Pathogens, Fall Protection, Hazard Communications, Hearing
Conservation, Lock Out Tag Out, and Personal Protective Equipment)

Utilities Director Bob Kardasz reviewed the work completed to bring the policies up to date. The Mayor
expressed her gratitude to EMS Director Cathy Rigdon for facilitating the initiative. Two additional
policies will be brought forward in the near future.

Motion by Suess, second by Christianson, to approve and recommend Council approval of the following
Revised Safety Policies - Blood Borne Pathogens, Fall Protection, Hazard Communications, Hearing
Conservation, Lock Out Tag Out, and Personal Protective Equipment. Motion carried unanimously.

Adjournment:
Motion by Christianson, second by Suess, to adjourn at 6:00pm. Motion carried.

Respectfully Submitted,

Mayor Donna Olson





		Personnel Minutes 7-2-2013.pdf

		Personnel Minutes 7-16-2013.pdf




CITY OF STOUGHTON
From the Office of the City Finance Director

MEMORANDUM
Date: July 31, 2013
To: Personnel Committee, City Council
CC: Mayor
From: Laurie Sullivan, Finance Director

RE: Retiree Health care Reimbursement Plan

This memo is to recommend that that the Personnel Committee approves an
option available to the City for accrued sick leave payments to Retirees for
Health Care. At the June personnel meeting | invited Dennis Christoffel of
North Shore Bank to discuss a program that they offer to Municipalities
throughout the State. The Retiree Health Care Reimbursement Plan would
allow funds from an employee’s accrued sick leave balance to be transferred
tax-free to the plan at the time of retirement. Employees could then use the
funds for qualified medical expenses.

The plan is a benefit to the employee and to the city as it provides a payroll tax
savings to both. It also aligns the benefit with its initial intent which is to provide
for retiree health care costs

| recommend that we design the plan so that it is very similar to the language
that we have now. The retiree will be able to receive a lump sum payment for
the first 45 days of accrued sick leave. The balance would then be transferred
to the Health Reimbursement Plan, tax free. The language referring to
payments in monthly installments would be removed.

| see this as the first step, other options may follow. Once we have this plan in
place we can begin to research other ways in which the City can use modify
this plan and use other programs to provide incentives to Employees and
savings to both the employee and the City.

Below is the current wording regarding accrued sick leave in the employee
handbook:
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City of Stoughton Work Rules state the following:

All full-time employees who actually retire from City service and apply
(within 60 days of last day paid) for a retirement annuity from the
Wisconsin Retirement System, which annuity must exceed $10.00 per
month, shall have their sick leave credits, up to 130 days (at the time of
their retirement) converted to a monetary value (hours of credit times
normal hourly rate of pay received immediately prior to retirement) which
shall be available toward the payment of health insurance premiums
for the employee and his/her dependents, or, at the employee’s option,
paid out in monthly installments equal to the applicable monthly health
insurance premium should the employee not elect to continue his/her
health insurance coverage........

Except as provided below, an employee may take up to forty-five (45)
days of accrued sick leave as a lump sum payment upon death or
retirement as defined above. Such forty-five (45) days shall be applied
against the 130 day cap.

Employees hired on or after January 1, 2005, are not eligible for the
forty-five (45) day lump sum option.

There is no other payment of accrued but unused sick leave.

If the Personnel committee is not in favor of pursuing this option, as an
alternative, | would recommend that the City revise the handbook language to
provide a lump sum payment of all funds in the sick leave account to the
employee upon retirement. This liability would then be removed from the City’s
balance sheet.






City of Stoughton
Position Description

Name: Department:  Police
Position Title: School Resource Officer Pay Grade: 12 FLSA:
Date: June, 2013 Reports To:  Chief of Police/Lieutenant

Purpose of Position

The position of School Resource Officer (SRO) is a specialist position, and not a rank within the department. The
assignment of a Patrol Officer to a specialist position is not permanent, but rather is an assignment that is subject to
review and evaluation. A SRO is responsible for the Department's Police-School Program, which provides a liaison
between the police, school and other community agencies and resources concerned with child welfare. The purpose of
this position is to develop and implement safety and crime prevention programs and perform other community relations
functions while performing police officer duties as assigned.

Distinguishing Features of the Position

The SRO program and assignment is staffed by a full-time officer during the school year, from late August to mid June
on a work schedule of 5-2. During the summer months, the officer is reassigned to the 6-3 patrol work schedule.

Statement of Duties and Responsibilities

The SRO is responsible to ensure a safe and healthy educational environment for students and other school personnel.
The program is designed to decrease the amount of delinquent acts by a concentrated prevention effort within the School
District. The SRO will ensure the constitutional rights of all citizens and will impartially enforce the laws of the State of
Wisconsin, ordinances of the City of Stoughton. The SRO program is designed to facilitate the reporting of crimes
committed against youth and their property, child abuse and/or neglect and sexual assault involving children. The SRO
will work at building partnerships within the school, police and general community. The SRO will assist students, staff,
parents and others in the liaison between the police department and community on matters of mutual concern.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

o Develop liaison between the police department and the school community, social services, juvenile court and
parent organizations seeking to improve matters of mutual concern relating to the youth in our community.

e Assist in developing and implementing policies, procedures and practices designed to deter delinquent behavior
and enhance the working relationship between the youth in the community and the police department.

e Assist school personnel in identifying and evaluating students with drug and alcohol problems and refer those
students to an appropriate treatment plan.

o Assist staff, students, and parents in developing conflict mediation and resolution skills.

e Monitor, investigate and report on trends and issues concerning youth and youthful offenders. Assist other
officers with major or complex investigations of crimes committed by staff and/or students in the school setting.





City of Stoughton Juvenile Officer/Patrol Officer
Position Description

o Process all youthful offenders in the best interest of both the child involved and the community.

e Develop and conduct classroom presentations based upon student, teacher, and community needs.
o Meet with students informally to discuss concerns relating to home, school and the community.

e Meet with parents and students to formally discuss problems at home, school or in the community.
o Work with school administrators in enforcement of Wisconsin Statutes and Stoughton Ordinances.

e Assist school administrators with parking and traffic control on school grounds and provide assistance between
the school and the department when traffic problems occur in the immediate vicinity of the school.

e Establish and maintain an on-going relationship with various social services organizations, counseling resources
and other public and private resources which focus on families at risk.

e Investigate and process all truancy matters required for Municipal Court disposition.

e To the extent possible, staff and/or supervise extracurricular activities, i.e. athletic events, school dances, parent
teacher conferences, etc.

e Maintains knowledge of current law enforcement techniques, ordinances, statutes. Participates in on-going
professional training and development.

e Performs general law enforcement duties as assigned.
Required Knowledge, Skills and Abilities

Knowledge of Patrol Officer duties and responsibilities. Knowledge of existing relationship between the schools and
police. Knowledge of SRO basic principles and techniques. Knowledge of overall school operations, policies and
practices. Knowledge of extended community and referral resources.

Skill in dealing with people in various problematic and stressful situations. Skill in effective written and verbal
communications. Skill in facilitating groups and processes. Skill in developing trust and understanding. Skill in
consensus building in a structured environment.

Ability to communicate police and school issues to a variety of audiences. Ability to work independently with a
minimum of supervision. Ability to execute accepted principles and practices, involving police and school matters.
Ability to represent the school and police department as a professional liaison within the community.

Minimum Training and Experience Required to Perform Essential Job Functions

The assignment to the position of School Resource Officer is reserved for experienced patrol officers, who are expected
to perform with considerable independence, within accepted police and school policies, procedures and practices. A
SRO should have at least two years of full-time patrol officer experience, one of which is within this department. A SRO
should have a bachelor’s degree or any equivalent combination of education and experience to successfully perform the
duties and responsibilities required.

Physical and Mental Abilities Required to Perform Essential Job Functions

Language Ability and Interpersonal Communication





City of Stoughton Juvenile Officer/Patrol Officer
Position Description

e Ability to analyze data and information using established criteria, in order to determine consequences and to identify
and select alternatives. Ability to compare, count, differentiate, measure and/or sort, as well as assemble, copy,
record and transcribe data and information. Ability to classify, compute, tabulate, and categorize data.

e Ability to persuade, convince, and/or train others, including the ability to act in a lead worker capacity. Ability to
advise and interpret how to apply policies, procedures and standards to specific situations.

e Ability to utilize a variety of advisory and design data and information such as incident/accident reports, driver
license and motor vehicle registration records, student records, warrant and commitment documents, photos, flow
charts, worksheets, logs, municipal and county ordinances, court orders, state statutes, lists, schedules, investigation
manuals, TIME system operating manuals and educational curricula.

e Ability to communicate orally and in writing with juveniles, parents, educators, attorneys, medical care providers,
suspects, witnesses, detainees, insurance company representatives, school personnel, District Attorney personnel,
Department personnel, other law enforcement agency personnel, probation and parole personnel and the general
public.

Mathematical Ability

e Ability to calculate percentages, fractions, decimals, volumes and ratios. Ability to interpret basic descriptive
statistical reports.

Judgment and Situational Reasoning Ability

e Ability to use functional reasoning in performing influence functions such as supervising, managing, leading,
teaching, directing and controlling.

e Ability to exercise the judgment, decisiveness and creativity required in situations involving the direction, control
and planning of an entire program or multiple programs.

Physical Requirements
e Ability to operate equipment and machinery with some requiring complex and rapid adjustments, such as squad car,
portable radio, base radio, computer keyboard/typewriter, radar gun, firearms, telephone, fax machine, alarms,

camera, intoximeter and measuring devices.

e Ability to coordinate eyes, hands, feet and limbs in performing semi-skilled movements such as data entry and
appropriate firearms operation.

o Ability to exert moderate physical effort in sedentary to light work, typically involving some combination of climbing
and balancing, stooping, kneeling, crouching, crawling, lifting, carrying, pushing, and pulling. Ability to exert
necessary physical force to restrain or subdue individuals.

e Ability to recognize and identify harmonious or contrasting combinations, as well as recognize individual
characteristics of colors, forms, sounds, tastes, odors and textures associated with job-related objects, materials and
ingredients.

Environmental Adaptability

e Ability to work under mildly unsafe and uncomfortable conditions where exposure to environmental factors such as





City of Stoughton Juvenile Officer/Patrol Officer
Position Description

temperature variations, odors, toxic agents, violence, noise, vibrations, wetness, machinery, disease and/or dust may
cause discomfort and where there is a risk of injury.

The City of Stoughton is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the
City will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.

Employee’s Signature Supervisor’s Signature

Date Date

7-02-13





