
OFFICIAL NOTICE AND AGENDA

Posted: Thursday, January 19, 2012

Special Meeting
of the: Personnel Committee
Date/Time: Monday, January 23, 2012 @ 5:30 pm
Location: Stoughton City Hall (381 E. Main Street) - Hall of Fame Room
Members: Greg Jenson(ch), Sonny Swangstu, Paul Lawrence(vc), Larry Peterson, Donna Olson (ex-officio)

AGENDA ITEMS FOR CONSIDERATION

1) Call to order.

2) Minutes of Prior Meeting(s): 12/19/2011

3) Discussion & recommendation regarding eye glasses benefit

4) Start discussions regarding goals and objectives and set a timeline for the City
Clerk/Personnel Director.

5) Discussion & possible action regarding the Fire Support Technician position(s)

6) Future agenda items

Donna Olson, Mayor
Pili Hougan,Acting City Clerk

of a meeting of a City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

(All items listed may be acted upon unless noted specifically for communication only.)

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting, please
notify the City Clerk by calling (608)873-6677 or via email mhougan@ci.stoughton.wi.us

It is possible that members of, and possibly a quorum of members of other committees of the Common Council of the City of Stoughton may be in

attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups at the above-mentioned meeting

other than the committee specifically referred to in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids &

services. For information or to request this service, contact the City Clerk's office at (608) 873-6677.

Distribution List: Media, Council, Mayor, Leadership Team, Clerk/Personnel Director & staff, Attorney Matthew Dregne





MINUTES
MEETING OF THE PERSONNEL COMMITTEE
Date: Monday, December 19, 2011 @ 5:45 p.m., in the Hall of Fame Room at City Hall.


Members Present: Greg Jenson Larry Peterson, Sonny Swangstu, Paul Lawrence,
Mayor Donna Olson.
Others Present: Pili Hougan, Laurie Sullivan, Lisa Aide, Tamarah Bader-Fleres, Deb Blaney,
Dave McKichan
Call to Order: Chairperson Greg Jenson noted there was a quorum present and called the
meeting to order at 6:05 pm.


Minutes of the Prior Meetings:
Motion by Lawrence, second by Swangstu, to approve the minutes of the November 28, 2011
meeting. Motion carried 4-0.


Review Work Rules Regarding Eye Glasses, Chiropractor Benefit Change and Retiree
Sick Leave Payout:
Eye Glasses – The Mayor presented a memo to the Personnel Committee. Mayor’s
recommendation is to fund this or try to fund for 2012.
Jenson – Limit amount to $100.00 for first year and $200.00 for second year as an option.
Lawrence – Willing to bring it back for discussion in 2013, but does not want to use surplus
funds to fund it.
Moved by Lawrence, second by Peterson to not take action this year (2012). All in favor.


Chiropractor Benefit – No change in this benefit.


Retiree Sick Leave Payout – Table until there is a Personnel Director on board.


Wages for Finance Administrative Clerk and Clerk’s Office Administrative Clerk
Finance Director Sullivan recommended that the Finance Administrative Clerk and the Clerk’s
Office Administrative Clerk be bumped up to the Administrative Assistant pay scale starting at
step one of $14.60 per hour. Motion by Lawrence, second by Swangstu. All in favor.


Wages for Deputy Clerk / Confidential Secretary
No action taken at this time.


Wages for Finance Director
No action taken at this time


Wages for Deputy Treasurer
No action taken at this time.


Wages for Account Specialist
No action taken at this time.
Moved by Lawrence, second by Peterson to table wage reviews until April 2012
Amend motion by Lawrence that the City Clerk’s office / City Clerk review all job descriptions
and do comparables.


Moved by Lawrence, seconded by Peterson to approve Deputy Treasurer job description as
presented. Motion carried 4-0.
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Future Agenda Items
- Recreation Supervisor
- Fire Maintenance position


Adjournment
Moved by Jenson, seconded by Peterson to adjourn at 6:30 pm.


Respectfully submitted,
Pili Hougan
tbf








JOINT RESOLUTION OF THE PUBLIC SAFETY & PERSONNEL
COMMITTEE


Authorizing and directing the proper city official(s) to approve filling two vacancies for LTE Fire
Support Technician (s) in the Fire Department. These position's will impact the budget.


Committee Action: Public Safety 4­0 Personnel


Fiscal Impact: $ 33,036 for two positions  1,039 hours each =$16,518 


File Number: R-154 -2011 Date Introduced:


WHEREAS, it is in the best interest of the City to approve filling a vacancy for a LTE Fire Support
Technician in the Fire Department. and


WHEREAS, your Public Safety Committee met on November 30, 2011, and the Personnel Committee
met on 1­23­2012 to consider the request for filling this position and recommends approval,
now therefore


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be
hereby directed to approve the request to add a LTE Fire Support Technician in the Fire Department as
part of this resolution.


Council Action: Adopted Failed Vote


Mayoral Action: Accept Veto


Donna Olson, Mayor Date


Council Action: Override Vote



mhougan

Highlight







PUBLIC SAFETY COMMITTEE MEETING MINUTES
Wednesday, November 30, 2011
Hall of Fame room, City Hall


Discussion and review /approval of the Fire department Support Technician Position:


Chief Lamers presented the Support Technician position. He explained they will use 4 or 5
volunteers and track it over time.


Moved by Chenoweth, seconded by Tone, to recommend approval of this position to
Personnel committee. Motion carried 4-0.







Memorandum


Date: 1-18-12


To: Personnel Committee


From: Chief Martin W. Lamers


Cc: Mayor Donna Olson


Re: Restructured Fire Department Maintenance Position Job Description


For your review, attached please find the job description for the
Department maintenance position


The intent is to use current department volunteer members to staff the budgeted hours for
this position.


The maintenance and clerical needs of the department are included
description.


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4
individuals will staff the hours.


The position will have no benefits included.


I have included the Maintena


I request your approval and forwarding to


Chief Martin W. Lamers


Restructured Fire Department Maintenance Position Job Description


ttached please find the job description for the restructured
Department maintenance position, Fire Support Technician (LTE).


The intent is to use current department volunteer members to staff the budgeted hours for


The maintenance and clerical needs of the department are included in the one job


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4
individuals will staff the hours.


have no benefits included.


I have included the Maintenance Specialist (2005) job description with heighted changes.


I request your approval and forwarding to council for approval.


Fire


The intent is to use current department volunteer members to staff the budgeted hours for


in the one job


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4


(2005) job description with heighted changes.







Memorandum


Date: 11-30-11


To: Public Safety Committee


From: Chief Martin W. Lamers


Cc: Mayor Donna Olson


Re: Restructured Fire Department Maintenance Position Job Description


For your review, attached please find the job description for the
Department maintenance position


The intent is to use current department volunteer members to staff the budgeted hours for
this position.


The maintenance and clerical needs of the department are included
description.


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4
individuals will staff the hours.


The position will have no benefits included.


I have included the Maintena


I request your approval and forwarding to the Personnel Committee for review.


Public Safety Committee


Chief Martin W. Lamers


Restructured Fire Department Maintenance Position Job Description


ttached please find the job description for the restructured
Department maintenance position, Fire Support Technician (LTE).


The intent is to use current department volunteer members to staff the budgeted hours for


The maintenance and clerical needs of the department are included in the one job


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4
individuals will staff the hours.


have no benefits included.


I have included the Maintenance Specialist (2005) job description with heighted changes.


I request your approval and forwarding to the Personnel Committee for review.


Fire


The intent is to use current department volunteer members to staff the budgeted hours for


in the one job


The funding in the 2012 budget allows for up to 2016 hours at $15.00 per hour. Any one
individual will be limited to a total of 599 hours per year. It is anticipated that 4


(2005) job description with heighted changes.


I request your approval and forwarding to the Personnel Committee for review.







City of Stoughton
Classification


Name: Department: Fire


Position Title: Maintenance Specialist Pay Grade: FLSA: N


Date: August 2005 Reports To: Fire Chief


Purpose of Classification


The purpose of positions in this classification is to maintain fire fighting and EMS equipment and machinery in working
order, maintain department maintenance records, operate fire fighting equipment at fire scenes, perform fire station
custodial duties and city hall security for the City of Stoughton.


Essential Duties and Responsibilities


The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive. Other
duties may be required and assigned.


 Maintains, monitors and operates all Fire Department equipment on a daily basis.


 Maintains maintenance data base.


 Responds to emergency calls during assigned shift.


 Maintains knowledge of current fire fighting techniques.


 Operates fire fighting pumps, related equipment and aerial apparatus during assigned shift.


 Dispatches fire fighting equipment to fire emergency scenes during assigned shift.


 Dispatches, responds and assists other agencies (WP&L, Police, EMS, etc.) during assigned shift.


 Performs custodial duties at the fire station.


 Performs and schedules preventive maintenance tasks and restorative repairs to equipment and apparatus.


 Responds to “No Alarms” and handles or assists with different situations (i.e. carbon monoxide, fuel spills, smoke
odors, etc.) during assigned shift.


 Operates, (start up, shut down, and flush) Fire Department boiler.


 Removes ice and snow from drives and walkways.


 Is a member of the volunteer fire department.


 Performs City Hall p.m. security duties.







City of Stoughton Maintenance Specialist
Classification


 Performs inspections as directed by the Fire Chief or Fire Marshall.


 Assists with duties as assigned by the Fire Chief or Fire Marshall.


 Answers telephone calls.


 Orders and maintains the supply of cleaning supplies and salt for all City Departments.


 Operates, (start up, shut down, and flush) Fire Department boiler.


 Assists in maintaining data bases as instructed by the Fire Chief or Fire Marshall.


Minimum Training and Experience Required to Perform Essential Job Functions


High school diploma and two years of responsible work dealing with the public, or any combination of education and
experience that provides equivalent knowledge, skills and abilities. Vocational/technical training in fire science or related
field preferred. Commercial driver’s license required.


Physical and Mental Abilities Required to Perform Essential Job Functions


Language Ability and Interpersonal Communication


 Ability to analyze and categorize data and information in order to determine the relationship of the data with reference
to established criteria/standards. Ability to compare, count, differentiate, measure and/or sort data, as well as
assemble, copy, and record and transcribe data and information. Ability to classify, compute and tabulate data.


 Ability to explain, demonstrate and clarify to others within well established policies, procedures and standards, as
well as the ability to follow specific instructions and respond to simple requests from others..


 Ability to utilize a variety of advisory data and information such as technical operating manuals, vehicle and
equipment repair manuals, billing statements, time sheets, parts books and catalogs, electrical diagrams, hydraulic
diagrams, procedures, guidelines, schedules, lists, hazardous materials lists, incident reports, inventory lists, logs,
maps and non-routine correspondence.


 Ability to communicate effectively with Department personnel, parts vendor representatives, volunteers, fire/accident
victims and families, Mayor, City Clerk, City personnel.


Mathematical Ability


 Ability to add and subtract, multiply and divide, and calculate percentages, fractions, and decimals.


Judgment and Situational Reasoning Ability


 Ability to use functional reasoning and apply rational judgment in performing diversified work activities.


 Ability to exercise the judgment, decisiveness and creativity required in situations involving the evaluation of
information against sensory and/or judgmental criteria.


Physical Requirements







City of Stoughton Maintenance Specialist
Classification


 Ability to operate equipment and machinery with some requiring complex and rapid adjustments, such as rescue tools,
fire vehicles, breathing apparatus, ladders and hoses, ventilation fans, two-way radios, hazmat suit, water suit and
hand tools. Ability to repair complex equipment and machinery.


 Ability to coordinate eyes, hands, feet and limbs in performing skilled movements.


 Ability to exert moderately heavy physical effort in moderate to heavy work, typically involving some combination of
climbing and balancing, stooping, kneeling, crouching, crawling and lifting, carrying, pushing, and pulling extrication
equipment, charged fire hoses and other fire fighting equipment with some weighing over 100 pounds. Ability to
stand for prolonged periods while operating fire fighting equipment and apparatus.


 Ability to recognize and identify degrees of similarities or differences between characteristics of colors, forms, sounds
and odors associated with job-related objects, materials and ingredients. Ability to locate fire using sound, move
through smoke-filled areas by feel.


Environmental Adaptability


 Ability to work under occasionally unsafe and uncomfortable conditions where exposure to environmental factors
such as temperature variations, odors, toxic agents, smoke, potential violence, noise, wetness, machinery, electrical
currents, disease and/or dust can cause discomfort and where there is a risk of injury.


Background & Reference Checks Required


Employment Eligibility
Driving Records


The City of Stoughton is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the
City will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.


____________________________ _______________________________
Employee’s Signature Supervisor’s Signature


____________________________ _______________________________
Date Date


Approved by the Common Council August 23, 2005







City of Stoughton
Classification


Name:_____________________________________ Department: Fire


Position Title: Fire Support Technician (LTE) Pay Grade: FLSA: N


Date:_____________________ Reports To: Fire Chief


Purpose of Classification


The purpose of this classification is to provide Limited Term Staff (599 hrs or less) to perform the following duties, to
maintain fire fighting apparatus, equipment, machinery in working order, maintain department maintenance records,
perform clerical duties, perform fire station custodial duties and provide general support to the department as directed by
the supervisor.


Essential Duties and Responsibilities


The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive. Other
duties may be required and assigned.


 Is a member of the Stoughton Volunteer Fire Department.


 Responds to emergency calls during assigned shift.


 Maintains knowledge of current fire fighting techniques.


 Responds and assists at emergency incidents during assigned shift


 Maintains, monitors and operates Fire Department equipment.


 Must be familiar with fire apparatus pump and equipment operation prior to performing maintenance.


 Must meet department qualifications to drive apparatus.


 Maintains maintenance data base..


 Performs and schedules preventive maintenance tasks and restorative repairs to equipment and apparatus.


 Performs custodial duties at the fire station radio room, apparatus bay, storage areas and as directed by supervisor..


 Removes ice and snow from fire department drives and walkways.


 Performs inspections as directed by the Fire Chief or Fire Marshall.


 Assists with duties as assigned by the Fire Chief or Fire Marshall.


 Answers telephone calls.


 Assists in maintaining data bases as instructed by the Fire Chief or Fire Marshal.







City of Stoughton Fire Support Technician (LTE)
Classification


 Perform clerical duties as directed by Fire Chief or Fire Marshal.


 Assists with CAD maintenance.


Minimum Training and Experience Required to Perform Essential Job Functions


High school diploma and two years of responsible work dealing with the public, or any combination of education and
experience that provides equivalent knowledge, skills and abilities. Vocational/technical training in fire science or related
field preferred. Have the ability to operate computers with various software.


Physical and Mental Abilities Required to Perform Essential Job Functions


Language Ability and Interpersonal Communication


 Ability to analyze and categorize data and information in order to determine the relationship of the data with reference
to established criteria/standards. Ability to compare, count, differentiate, measure and/or sort data, as well as
assemble, copy, and record and transcribe data and information. Ability to classify, compute and tabulate data.


 Ability to explain, demonstrate and clarify to others within well established policies, procedures and standards, as
well as the ability to follow specific instructions and respond to simple requests from others..


 Ability to utilize a variety of advisory data and information such as technical operating manuals, vehicle and
equipment repair manuals, billing statements, time sheets, parts books and catalogs, electrical diagrams, hydraulic
diagrams, procedures, guidelines, schedules, lists, hazardous materials lists, incident reports, inventory lists, logs,
maps and non-routine correspondence.


 Ability to communicate effectively with Department personnel, parts vendor representatives, volunteers, fire/accident
victims and families, Mayor, City Clerk, City personnel.


Mathematical Ability


 Ability to add and subtract, multiply and divide, and calculate percentages, fractions, and decimals.


Judgment and Situational Reasoning Ability


 Ability to use functional reasoning and apply rational judgment in performing diversified work activities.


 Ability to exercise the judgment, decisiveness and creativity required in situations involving the evaluation of
information against sensory and/or judgmental criteria.


Physical Requirements


 Ability to operate equipment and machinery with some requiring complex and rapid adjustments, such as rescue tools,
fire vehicles, breathing apparatus, ladders and hoses, ventilation fans, two-way radios, hazmat suit, water suit and
hand tools. Ability to repair complex equipment and machinery.


 Ability to coordinate eyes, hands, feet and limbs in performing skilled movements.


 Ability to exert moderately heavy physical effort in moderate to heavy work, typically involving some combination of
climbing and balancing, stooping, kneeling, crouching, crawling and lifting, carrying, pushing, and pulling extrication







City of Stoughton Fire Support Technician (LTE)
Classification


equipment, charged fire hoses and other fire fighting equipment with some weighing over 100 pounds. Ability to
stand for prolonged periods while operating fire fighting equipment and apparatus.


 Ability to recognize and identify degrees of similarities or differences between characteristics of colors, forms, sounds
and odors associated with job-related objects, materials and ingredients


 Environmental Adaptability


Ability to work under occasionally stressful and uncomfortable conditions where exposure to environmental factors
such as temperature variations, odors, toxic agents, smoke, potential violence, noise, wetness, machinery, electrical
currents, disease and/or dust can cause discomfort and where there is a risk of injury. Must be able to perform all
duties at emergency incidents while using personal protective equipment as dictated by the incident and as per
department “Standard Operating Guidelines” (SOG’s).


Background & Reference Checks Required


Employment Eligibility
Driving Records


The City of Stoughton is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the
City will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.


____________________________ _______________________________
Employee’s Signature Supervisor’s Signature


____________________________ _______________________________
Date Date


Approved by the Common Council
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