AMENDED NOTICE

The City of Stoughton will hold a meeting of the Public Safety Committee on
Wednesday, October 28, 2009 at 6:00 p.m., in the Hall of Fame Room, City Hall, Lower
Level, 381 E. Main Street, Stoughton W1 53589.

CALL TO ORDER
1. Minutes of the Public Safety Committee meeting of September 23, 2009.

COMMUNICATIONS:

OLD BUSINESS:
1. Recommendation/solution for traffic control on S. Lynn Street: Police Department.
2. Discussion regarding Police Dispatch Operational review: Alderperson Carl Chenoweth.

NEW BUSINESS:

1. Presentation on transportation related problems in our community: Solar Bears Lego
League.

2. Application for a “Class A” Beer & Liquor license: Becco Incorporated, Bharya S.
Sapinder, Agent, dba Plaza Liquor, located at 1056 W. Main Street (formally Mike’s Plaza
Liquor).

3. 2010 Fire, Police, & EMS Departmental Goals: Marty Lamers, Pat O’'Connor, Cathy
Rigdon.

4. Approval of Madison Area Technical College Center for Human & Protective
Services / EMS Clinical and Field Internship Affiliation.

5. ldentify future agenda items.

ADJOURNMENT
** Meeting may close per Statutes 19.85 (1)(b) to consider the licensing of a person(s) and
then re-open for the regular course of business.

SENT TO:

Larry Weiss, Chair Dave McKichan, Vice Chair
Ross Scovotti Eric Olstad

CcC:

Mayor Jim Griffin (packet) Lib. Clerical Asst. D Myren (e-mail)
Deputy Clerk Pili Hougan (packet) Sto Newspapers/ Wisc State Journal
Department Heads (via e-mail) T. Fleres/D. Blaney (e-mail)
Council Members (via e-mail) Alderperson Carl Chenoweth
Police Chief O’Connor (packet) Allen Stewart-Roling

City Attorney Matt Dregne (packet) Solar Bears Lego League

Bharya S. Sapinder Fire Chief Marty Lamers

EMS Director Cathy Rigdon

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

For security reasons, the front doors of the City Hall Building (including the elevator door) will be locked after
4:30 p.m. If you need to enter City Hall after that time, please use the entrance on the East side of City Hall.
If you are physically challenged and are in need of the elevator or other assistance, please call 873-6677 prior
to 4:30 p.m.




PUBLIC SAFETY COMMITTEE MEETING MINUTES
Wednesday, September 23, 2009 - 6:00 p.m.
Hall of Fame Room, City Hall

Present: Alderpersons Larry Weiss, Ross Scovotti, Eric Olstad. Dave McKichan arrived at
6:07.

Guests: Police Lieutenant Pat Conlin, Alderpersons Sonny Swangstu and Carl Chenoweth,
City Clerk Luann Alme, Helen Johnson, Donna Olson, Diane Warner, Allen & Kristin Stewart-
Roling, Maggey Wolfe and Michael Klawitter.

Call to Order: Alderperson Larry Weiss called the meeting to order at 6:00 p.m.

Minutes of the Public Safety Meeting of August 26, 2009: Moved by Olstad, seconded by
Scovotti to approve the minutes as presented. Carried unanimously.

Discussion regarding pedestrian crossing concerns/requests for the future Youth
Center: Former Mayor Helen Johnson stated the projected opening for the new Youth
Center is by the end of the year, and there are some concerns regarding pedestrian
crossing on Main Street. Moved by Weiss, seconded by Scovotti to recommend to Council
approval of painting a crosswalk on Main Street at Seventh Street for the Youth Center;
placing barrels with red pedestrian crossing flags at Seventh Street and Pedestrian
Crossing warning signs near City Hall and at the top of Depot Hill. Scovotti made a friendly
amendment to add flashing pedestrian crossing signs if possible. Carried unanimously.

Operators License Applications:

Moved by Scovotti, seconded by Olstad to close the meeting per state statute
19.85(1)(b) to consider the licensing of a person. Meeting closed at 6:10. Carried
unanimously.

Moved by Scovotti, seconded by Olstad to recommend Council grant an Operator’s
license to Michael Klawitter. Carried unanimously.

Moved by Scovotti, seconded by McKichan to open the meeting at 6:30 for the regular
course of business. Carried unanimously.

Moved by McKichan, seconded by Olstad to recommend Council grant an Operator’s
license to Maggey Wolfe. Carrie unanimously.

Rquest for (temporary) speed bumps and a “Dead End” sign to be installed on S. Lynn
Street: Allen and Kristin Stewart-Roling explained of several reckless driving incidents
along S. Lynn Street. They provided a signed petition from concerned residents on
Lynn Street. They would like to propose putting a “Dead End” sign on S. Lynn Street;
installing at least 3 camera’s in various problematic areas; and/or temporary speed
bumps. Moved by Scovotti, seconded by Olstad to direct staff (Police Department) to
bring to the next Public Safety meeting a solution in effort to solve the traffic problems
they are encountering. This may require assistance and recommendations from Public
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Works regarding the placement of the speed bumps. Alderperson McKichan made a
friendly amendment to recommend Public Safety refer the speed bumps as an agenda
item for the Public Works Committee. Carried unanimously.

Reguest to restrict street side parking along the east side of S. Page Street in front of
Mill Pond Park: Alderperson Chenoweth presented pictures and explained the reasons to
restrict parking in front of Mill Pond Park/Memory Gardens. Moved by Scovotti, seconded by
Olstad to recommend Council approval to paint the curb yellow (approximately 30 ft. north of
the northern crosswalk and to the most southern portion of the crosswalk) and placing “No
Parking Between Signs” indicating the area to restrict parking on S. Page Street in front of
Mill Pond Park/Memory Gardens on the east side of the road; and to direct staff to draft an
Ordinance amendment. Carried unanimously.

Discussion regarding commissioning a study to identify Police Dispatch staffing
and service levels-2010: The committee members discussed the need of conducting a
survey/study regarding the perception of duplicate services with the Stoughton Police
department dispatchers, and County 911 dispatch. The committee would like to compare
the services and how they do or do not duplicate the 911 service through the County.
Alderperson Chenoweth will draft up a document for the survey/study and email the draft
to committee members. Staff will place the survey/study on the next Public Safety
agenda, and recommend to Council as a draft. All in favor.

Future agenda items:

Fire; Police; EMS Departmental Goals

Recommendation/Solution for traffic control on S. Lynn Street: Police Department.
Police Dispatch study/survey.

Adjournment: Moved by Scovotti, seconded by McKichan, to adjourn the meeting at 7:45
p.m. Carried unanimously.

Respectfully Submitted,
Pili Hougan
Deputy Clerk






Memorandum

To: Public Safety Committee
From: Pat O’ Connor
Date: 10-21-09

Re: October, 2009 Meeting

Recommendation/solution for traffic control on S. Lynn Street:Police
Department.

| have reviewed the reported activity we have for S. Lynn Street and did not locate
any atypical issues. During the last 3 years we have had the following complaint
reports:

Reported Time Offense

Date
04/08/2007 10:00 AM Theft- Other
09/03/2007 9:47 AM  Vandalism- All Other
09/23/2007 2:36 AM Vandalism- All Other
09/28/2007 1:22 AM Vandalism- All Other
10/10/2007 6:38 PM  Vandalism- All Other
10/24/2007 1:44 PM Traffic Acc. Prop Damage
11/07/2007 7:53 PM Drug Equipment Violations
12/01/2008 12:51 AM Snow Emergency Parking
01/11/2009 12:16 AM  Snow Emergency Parking
01/11/2009 12:11 AM  Snow Emergency Parking
01/11/2009 12:18 AM  Snow Emergency Parking
01/11/2009 12:19 AM  Snow Emergency Parking
02/21/2009 12:49 AM  Snow Emergency Parking
02/21/2009 12:45 AM  Snow Emergency Parking
02/21/2009 12:45 AM  Snow Emergency Parking
02/21/2009 12:47 AM  Snow Emergency Parking
03/29/2009 1:31 AM  Snow Emergency Parking
03/29/2009 1:33 AM  Snow Emergency Parking
05/02/2009 5:36 AM Heavy MV in Residential

Area

08/18/2009 3:46 AM Traffic Acc. Prop Damage
09/16/2009 7:02 PM Traffic Violations

And the following workbench entries:





DATE TIME DESCRIPTION

12/17/2006 23:43:11 SUSPICIOUS ACTIVITY
04/08/2007 10:00:30 LARCENY

04/12/2007 22:21:34 DISORDERLY CONDUCT NOISE
04/16/2007 19:25:29 PAPER SERVICE

07/17/2007 14:46:26 PAPER SERVICE

07/23/2007 14:26:33 PAPER SERVICE

09/03/2007 9:47:25 VANDALISM

10/24/2007 13:44:33 TRAFFIC ACCIDENTS & VIOLA
11/07/2007 19:53:24 SUSPICIOUS ACTIVITY
06/07/2008 22:05:42 DISORDERLY CONDUCT NOISE
07/12/2008 2:01:50 FOLLOWUP INVESTIGATION
10/03/2008 12:10:50 PARKING COMPLAINTS
10/12/2008 13:34:05 OTHER OFFENSES

12/23/2008 14:57:54 PARKING COMPLAINTS
01/15/2009 6:43:49 DISORDERLY CONDUCT NOISE
01/17/2009 19:25:53 WATER DEPARTMENT COMPLAIN
01/17/2009 19:28:21 SUSPICIOUS ACTIVITY
04/19/2009 11:20:04 PUBLIC ASSISTS

04/25/2009 10:37:11 ANIMAL BITES, @LARGE, NOI
06/27/2009 19:39:35 TELEPHONE COMPLAINTS
08/08/2009 8:17:10 PUBLIC ASSISTS

08/09/2009 19:57:24 TRAFFIC ACCIDENTS & VIOLA
09/16/2009 19:02:28 DISORDERLY CONDUCT VEHICL

You will note there were two accidents reported in the past 3 years, 1 involving a
medical condition and the most recent a reportedly stolen vehicle under suspicious
circumstances. We have been giving the area extra attention and | did not note any
violations while | was observing the area. | do not doubt that on an episodic basis
there is hazardous driving, | do not believe that the existence of such justifies the
dead-ending of the street. The street department has been reluctant to have speed
bumps in the road due to maintenance issues.

Discussion regarding Police Dispatch Operational review: Alderperson Carl
Chenoweth.

| have reviewed Alderman Chenoweth’s bullet points and | think they would be a
good framework to work within as broad topical areas. | aso recognize that budgets
are tight and having an efficient organization is a necessity. | believe our review will
show that. | also believe that we need to look at the situation holistically and not as
an isolated function. It is also my understanding that the Personnel Committee is
also looking at thisissue. As this appears to be a duplicative study | recommend that
one committee spearhead the review. | think this review better belongs at the Public
Safety Committee, but | of course leave that up to you. | welcome this review as an
effort to put this issue to bed. We have dealt with this issue on an amost annual
budget basis and several times more in-depth. Each time we find it to be an efficient
means to provide the public safety services the community supports.





2010 Fire, Police, & EMS Departmental Goals. Marty Lamers, Pat O’Connor, Cathy
Rigdon.

Police Department’s short and long range goals:

Short term Goals:

Recruit and select well qualified individuals: During the course of the year we
hired 2police officers, one due to resignation and one due to retirement. These
officers had been on an eligibility list created by the Police and Fire Commission. The
Police Department conducted background investigations and in-house interviews
with the candidates to be considered. Conditional offers of employment were given to
the successful applicant. Subsequent to the conditional offer the applicants
underwent physical testing (including hearing and drug screen) and psychological
testing. After all of the conditions were met the applicant was given an unconditional
offer of employment. The newly hired officer undergoes a twelve week field training
process prior to having solo road responsibilities. The hired officers were certified
prior to employment, each had at least two years of college, one had limited criminal
justice related experience and the other military experience.

In addition to the Police Officer recruitment and selection process we also conducted
a promotional process for the newly authorized Detective position. The selection
process was an in-house process with 3 people participating in the process. The
process consisted of a written test, an interview with the PFC, the ranking of
candidates by the PFC, an in-house interview, and the final selection. At the
conclusion of this process Brandon Hill was selected. Brandonl has a Bachelor’s
Degree in Sociology. He has worked as a patrol officer with our department for 9
years.

In 2010 we will have additional retirement(s) and other vacancies to fill. Recruitment
and selection of quality people will remain a short term goal for 2009.

In 2009 we will start to pursue the possibility of conducting our in-
service training in-house. We have started a relationship with Blackhawk
Technical College to provide us in-service training. We have been very pleased with
the arrangement as it affords us affordable training specific to our needs. Our
scheduling needs can be accommodated and it has been well received by the officers
themselves. Topics included recertification for firearms and defense and arrest
techniques, taser, crisis intervention, suicidal risk assessment and prevention, and
evidence collection techniques.

In 2009 we will review the Dispatcher Operating Manual for formatting
and revision as appropriate. This was completed as a group project and
reviewed and organized by Administrative Assistant Showers. In 2010 we will be
reviewing Dispatch as a function at the committee level.

Long Term Goals

Implement Dane County Radio Update: The county is in the process of
updating their radio system in order to make it more reliable and functional in the
field. As we coordinate with the County agencies we will need to update our system as
well. Currently we have $175,000 in the 2009 CIP for this purpose. Recent action has





been to get the County to pay for the entire system, including the portion previously
identified as the municipal responsibility. This process will continue into 2010. The
County remains committed to the individual communities paying some of the cost.
My understanding is the City of Stoughton has declined to pay these costs. In 2010
we will need to finalize our involvement and prepare for budget submission to
purchase required equipment.

Develop remodeling plan for the dispatch work area and implement it in
stages. The dispatch work area is not a pleasing space to work in. It is dark and is not
conducive to efficient work atmosphere. We will continue to look for improvement in
this work area. This continues to be an issue. In 2009 we replaced the printer (due to
age) and are able to free up counter space due to the new copier having the ability to
fax and scan as well. In the 2010 budget a paper shredder is included to reduce
internal noise.

Continued Development of the Stoughton Emergency Plan: Participated in
a Table Top Disaster planning event with Skaalen. The event was responding to a
fictitious fire event and how our emergency departments would respond along with
county and hospitals. We also participated in the Hazard Mitigation program with
the county. Attended Incident management programs for administrators and entry
level officers. In 2010 we will need to meet as a group to review and update as
needed.

Pursue self directed in-service training program. Instituted a training plan
with Blackhawk Technical College. We need to continue to develop technical and in-
service training in an affordable fashion.

Staff Development for vacancies in line, supervisory, and administrative
positions. In the next 5 years 11 members of the department will become
eligible for retirement. These members come from all ranks including officers,
investigator, supervisory, and administrative positions. This comes at a time
when the applicant pool is shrinking. We will need to develop our current staff
to take on these positions as well as strategies to attract and maintain quality
personnel. Development in 2009 included:

o Administrative/ Supervisory- Northwestern University School of Staff
and Command and the Wisconsin Law Enforcement Executive
Development program, Community Oriented Policing, Performance
Improvement, psychological evaluations, Officer involved Domestics,
EVOC for administrators, Incident Management Teams, Law
Enforcement Technology., Field Training Officer.

o Investigative: Medico-legal Death Investigation, Reid Interviewing and
Interrogation, Evidence Technician.

o Patrol: Railway accident investigation, Wisconsin Law Enforcement
Handbook, Crisis Negotiation for Patrol Officers, In-service training,
airplane crash investigation, The Bullet proof mind (Officer safety),
Intoxilyzer certification, Taser Instructor recertification, pursuit
intervention techniques.






PUBLIC SAFETY COMMITTEE MEETING
MINUTES Wednesday, September 23, 2009 -
6:00 p.m.

Hall of Fame Room, City Hall

Present: Alderpersons Larry Weiss, Ross Scovotti, Eric Olstad. Dave McKichan
arrived at 6:07.

Guests: Police Lieutenant Pat Conlin, Alderpersons Sonny Swangstu and Carl
Chenoweth, City Clerk Luann Alme, Helen Johnson, Donna Olson, Diane Warner,
Allen & Kristin Stewart-Roling, Maggey Wolfe and Michael Klawitter.

Request for (temporary) speed bumps and a “Dead End” sign to be installed on
S. Lynn Street: Allen and Kristin Stewart-Roling explained of several reckless
driving incidents along S. Lynn Street. They provided a signed petition from
concerned residents on Lynn Street. They would like to propose putting a “Dead
End” sign on S. Lynn Street; installing at least 3 camera’s in various problematic
areas; and/or temporary speed bumps. Moved by Scovotti, seconded by Olstad
to direct staff (Police Department) to bring to the next Public Safety meeting a
solution in effort to solve the traffic problems they are encountering. This may
require assistance and recommendations from Public Works regarding the
placement of the speed bumps. Alderperson McKichan made a friendly
amendment to recommend Public Safety refer the speed bumps as an agenda
item for the Public Works Committee. Carried unanimously.
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Maria Hougan

From: Jim Griffin

Sent: Thursday, September 10, 2009 9:37 AM

To: ‘Allen Stewart-Roling'; David McKichan; Karl Manthe; Larry Weiss; Maria Hougan; Pat O Connor
Cc: Maria Hougan

Subject: RE: Dangerous Driving on S Lynn Street

I feel Mr. Stewart-Rolling has some valid points and thank you Karl for getting this on the Public Safety
Committee’s agenda.

Please make sure Allen is noticed on the meeting date.
Pat: Any leads on the hit and run driver?

WORKING TOGETHER FOR A BETTER STOUGHTON

JIM GRIFFIN, MAYOR

CITY OF STOUGHTON

381 E. MAIN STREET

STOUGHTON, WI 53589

OFFICE: 608 873-6677

jgriffin@ci.stoughton.wi.us

From: Allen Stewart-Roling [mailto:Allen.Stewart-Roling@wicourts.gov]

Sent: Thursday, September 10, 2009 9:27 AM

To: David McKichan; Jim Griffin; Karl Manthe; Larry Weiss; Maria Hougan; Pat O Connor
Subject: RE: Dangerous Driving on S Lynn Street

Hello all,

Thank you for your prompt attention regarding this serious matter.

Since my email to you there have been several more occurrences of reckless driving on Lynn.

I have photos of what may be the longest burnout in City of Stoughton history. It is almost one full block long
and yes it is about one foot from the grass of the East Park. Not far from where a family picnic was taking place
not more than 15 feet away at the time. Very unsafe. After talking with the family, I do not think they will ever
return to the park that they pay taxes to support. Very sad.

Police efforts and "thanks for slowing down " signs seem completely ineffective thus far.

This issue needs to be address as soon as possible. Please let me know when the next meeting will be and if it is
possible to hold a special session if the date is far out on the calender.

Along with my photos I have a signed petition from the residents of Lynn street. I can likely get police records
relating to the many incident reports and tickets issued.

Please advise.

Thank You Again,

Allen

9/15/2009
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>>> <kmanthe@ci.stoughton.wi.us> 8/26/2009 9:01 AM >>>
Allen,

The Public Safety Committee would handle this request. I will forward your email to city staff to get this request
on there next agenda. City staff will send you a notice of this meeting.

Pat & Pili: Please place this item on the next Public Safety Committee Meeting Agenda and invite Mr. Stewart-
Roling to the meeting

Please let me know if you have any questions

Thanks

Karl

Karl D. Manthe

Street Superintendent - City of Stoughton
515 S. Fourth Street

Stoughton, WI. 53589

Ph - 608-873-6303

Fax - 608-877-8387

email: kmanthe@ci.stoughton.wi.us

City Web Site: www.cityofstoughton.com
Population: 12,865

From: Allen Stewart-Roling [mailto:Allen.Stewart-Roling@wicourts.gov]
Sent: Tuesday, August 25, 2009 4:13 PM

To: Karl Manthe

Subject: Dangerous Driving on S Lynn Street

Hello Karl,

I am wondering if you can direct me. I am a concerned 10 year resident of S Lynn St. in Stoughton. My
neighbors and I have seen numerous acts of speeding and more importantly reckless driving for years on our
street.

Many of these occurrences have been reported to the police. The most recent was last week when a high speed
late night driver hit a car in the street which then smashed into two of my cars in my driveway! What is worst
they took off...

Lynn Street is lined by East Park, so there are many children and families nearby.

While the police try to help, they can not do much more than an occasional drive by which is not solving
anything.

So my neighbors and I propose:

1. Speed bumps be installed at points along S Lynn St. These could be the temporary type which allows for easy
removal.

9/15/2009
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2. Considering "dead ending" the street. For years the street was just that. There is a turnaround at the end of
the street to accommodate park traffic.

Please let me know how to proceed. Should I be contacting my alderman?

Thank You,
Allen

9/15/2009
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Maria Hougan

From: Allen Stewart-Roling [Allen.Stewart-Roling@wicourts.gov]

Sent: Monday, October 05, 2009 1:53 PM

To: Pat O Connor

Cc: Council; Department Heads Except Bob Kardasz; David McKichan; Jim Griffin; Karl Manthe;

Larry Weiss; Maria Hougan; mdregne@staffordlaw.com
Subject: Dangerous Driving near East Park
Attachments: S. Lynn concerns_2.doc; Signatures.pdf

Police Chief O' Connor,

It was nice meeting and talking with you at the last meeting. Always nice to be able to put faces with
the names. | have cc'd several others. If | have missed anyone please forward.

Attached please find:

1. A listing of the magjor unsafe offences since Spring '09. Not listed are the numerous speeding (daily)
and reckless driving instances where police were not notified.

2. A scan of the petition with signatures of every house on S. Lynn and Park streets supporting the
following proposals.

| have some photos of the 60+ foot long burnout on S Lynn which was inches away from the grass of
the park. | will send them in a second email.

Summary of Proposalsin order:

1. Dead ending S. Lynn Street at the south end past the jug handle. This would end the daily thru
speeding on Lynn Street, which would make the park usage much safer since the pavilion is so close to
the street. This would eliminate the tendency to speed from the boulevard down the hill

to Academy Street. A dead ended street would require slower driving in general, which provides
needed safety for park users.

Cost low. A couple signs and some barricades. Could easy be reversed/removed.

2. Cameras, strategically placed, would record traffic, violations, speeders, and possibly even license
plate numbers. Cameras offer instant accountability, and evidence if needed- and afew signs posted
alerting drivers that they are being recorded would be enough to curb dangerous driving behavior.
Cost low. Camera quality has gone up and the cost has dropped significantly over recent years. Easy to
install. These are highly effective, the amount of problemsin East Park have decreased since the
installation of cameras in the pavilion.

3. Speed bumps, could guide traffic to slow down while driving next to the park.

So, dead ending the street as a strategy for eliminating the thru speeding and racing around the park.
And cameras to record and discourage reckless driving(burnouts, donuts etc). The speed bumps may
not be need if dead ending and cameras are used.

During the last Public Safety meeting on 9-23-09, one of the Alderman felt that if we implement these
proposals that the problem would simply move somewhere else. | agree completely, but the important
difference isthat this area of concern is near a park which has a pavilion about 20 feet from the road

10/19/2009
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and many visitors(mostly children) during the spring thru late fall. Eventually somebody will be
serioudly injured or killed if we do not take active steps to prevent it from happening.

Also, the residents fedl the police are responsive to the calls placed and do follow thru, however the
dangerous driving behavior continues. We feel that the best way to go would be "dead ending" and the
use of cameras. Effective, low cost, and frees up police resources to be better spent.

Thanks and looking forward the next meeting.

Sincerely,
Allen Stewart-Roling

877-1940H
267-0690W

10/19/2009





Here arejust afew of the recent occurrences that we have witnessed. Dates are
approximate, but can be cross checked with the police records of phone complaints.

Spring of 09 Diane Werner, aresident of S. Lynn witnessed teen drivers using the
boulevard as a drag strip- both cars were traveling south, putting one of the vehicles
driving in the wrong lane, driving into oncoming traffic.

7-09 Racing single car from S. Lynn to Park Street. Police were called. Suspect same
young man as below.

7-09 Y oung man performed donuts at end of boulevard at edge of park while children
were playing in the park (approximately 4:00-5:00 pm.. License plate recorded. Police
were called.

8-15-09 Early AM hit and run driver collided with a parked car on S.Lynn Street, and
pushed the parked car into adriveway, colliding it with 2 other cars. Three cars were
damaged.

8-22-09 Largeteen party on N. Lynn Street. Police called on 3 separate occasions
throughout the day, by more than one resident. Officers responded each time, and tickets
were issued.

8-24-09 Long burn out on S Lynn Street traveling north right next to the park (photos
were taken of tire tracks, and tracks were measured at 60+ feet by a counsel member who
paced it out after the complaint was filed.)

9-16-09 Another burn out occurred in the early evening in front of 216 S. Lynn while
the resident was standing in his front yard, about 10 feet from the car. He was un-nerved.

10-04-09 Another burn out from S. Lynn Street to N. Lynn Street travelling across Main
Street. It might be possible that the camerain place at the fountain recorded this.

Our neighborhood is concerned. Many people have called the police with complaints and
concerns. People have begun posting “ Thanks for slowing down” signsin their yards and
on the median. We started a petition regarding alterations that would help make S. Lynn
and Park streets more safe, and all but one who were approached signed. More sign
daily. Beyond the safety issue, many residents are just plain tired of all of the noise.

Factors of concern:

*The park pavilion where visitors congregate is situated close to the edge of S. Lynn
Street.

*The park isrented for events, and large groups of people spill between the pavilion and
the road, bringing the crowd closer to the road.

*Large crowds of people mean many parked cars along both sides of S. Lynn Street,
narrowing the passage.





*Many parked cars make it difficult for adriver on S. Lynn to see a child moving
between parked cars. On more than one occasion, children and pets have wandered into
the street, and even crossed S. Lynn to the residential side. Speeding drivers will have
less time to react to such a situation.

*The park is abeautiful play space- many families cometo play here- but often
neighborhood children are alowed to come on their own and have no adult with them to
protect them. Children ride bikes to the park, and through the streets on adaily basisin
the good weather months.

Proposals:

1. Speed bumps, (even temporary) could guide traffic to slow down while driving
next to the park.

2. Cameras, strategically placed, would record traffic, violations, speeders, and
possibly even license plate numbers. Cameras offer instant accountability, and
evidence if needed- and afew signs posted alerting drivers that they are being
recorded would be enough to curb poor behavior.

3. Dead ending S. Lynn Street at the south end past the jug handle, would change the
tendency to speed from the boulevard down the hill to Academy street. A dead
ended street would definitely require slower driving.





We, the undersigned, being residents near and visitors of the East side park in Stoughton,
voice our concerns over increased frequency of speeding and reckless drivers on Lynn
and Park streets. Incidents have included drivers speeding on South Lynn, teen drivers
performing donuts in the intersection of Park and South Lynn during hours when children
were present in the park, and an early morning high-speed hit and run collision that
caused damage to three parked cars. We advocate and approve of the addition of
surveillance cameras, and/or speed bumps to South Lynn St, and ask for the city to
consider dead-ending South Lynn at the south end, just after the jug handle. We voice
our concerns for the safety of the families who visit the park, and ask the city to consider
altering the street in a way that will ensure the well-being of residents and visitors alike.
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L/ s orzne [hp S 2o 7)1 /29
’ A, _9-2/-09
aclfiel o) G209
T -2/ 57
G -2 -of
A-21-09
/%447 %ﬂ%ﬁw 7-21-09
8. /744\ A o//’/ G - 72109

9. (wj,\ ( Ayoy WM> -7 -7

10. 72/ o5
11. 9-2)-09
12. 7T-z/ oS
13. J 2, o9

14_ 00 QMA\&NMJ\{ 4-11-0%

is. (/. %‘Mﬂwf.ﬁfm C/’{/Q//il?
16.MM 4-21-09
vy f— 9~






5/ fv/( /e J /gﬂw

9-23-09

o e RS

7-2%-&s

0ot L Wi~

é] 2%~ (94

21. ,XA/MM 6) O/M/M‘?Z

7 - X§’~6‘/‘

Shidley Dl

22.

[\

92741

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.






CITY OF STOUGHTON
STREET DEPARTMENT
515 South Fourth Street, Stoughton, WI 53589
(608) 873-6303 Ext. 622

(608) 877-8387 Fax

KARL D. MANTHE

Street Superintendent
kmanthe@eci.stoughton.wi.us

wwuw.cityofstoughton.com

- MEM O
|

DATE: October 21, 2009
TO: Maria Hougan

Public Safety Committee
Ce: Pat O’Connor

Police Chief
FROM: Vickie Erdahl, Staff Member

Public Works Committee

SUBJECT:  Speed Bumps on S Lynn Street

This request was received from Public Safety in which the residents on S Lynn St had signed a
petition requesting speed bumps be installed due to issues with reckless driving in the area. The
committee discussed the issue and felt that speed bumps could by costly and would hamper snow
plowing. There would also be issues concerning maintenance and storm water run off.

The committee thought this might be handled better through the Police Department with more
patrolling in the area and the installation of cameras.

Referral from Public Safety Committee to Install Speed Bumps on S Lynn St:

Motion by McKichan, seconded by Carter to recommend to Public Safety to not support
the speed bumps on S Lynn St due to snow plowing, maintenance and storm water
issues. Carried 3-0.

Enc.

CC: Karl Manthe
Street Department

@ Printed with soy ink on recycled paper






PUBLIC SAFETY COMMITTEE MEETING
MINUTES Wednesday, September 23, 2009 -
6:00 p.m.

Hall of Fame Room, City Hall

Present: Alderpersons Larry Weiss, Ross Scovotti, Eric Olstad. Dave McKichan
arrived at 6:07.

Guests: Police Lieutenant Pat Conlin, Alderpersons Sonny Swangstu and Carl

Chenoweth, City Clerk Luann Alme, Helen Johnson, Donna Olson, Diane Warner,
Allen & Kristin Stewart-Roling, Maggey Wolfe and Michael Klawitter.

Call to Order: Alderperson Larry Weiss called the meeting to order at 6:00 p.m.

Discussion regarding commissioning a study to identify Police Dispatch
staffing and service levels-2010: The committee members discussed the need
of conducting a survey/study regarding the perception of duplicate services with
the Stoughton Police department dispatchers, and County 911 dispatch. The
committee would like to compare the services and how they do or do not duplicate
the 911 service through the County. Alderperson Chenoweth will draft up a
document for the survey/study and email the draft to committee members. Staff
will place the survey/study on the next Public Safety agenda, and recommend to
Council as a draft. All in favor.






Pagelof 1

Maria Hougan

From: Carl Chenoweth

Sent: Friday, October 02, 2009 1:30 PM

To: Larry Weiss; Ross Scovotti; David McKichan; Eric Olstad
Cc: Jim Griffin; Luann Alme; Pat O Connor; Maria Hougan
Subject: Police Dispatch Operational Review

Attachments: DISPATCH OPERATION.doc

Chairman Wiess and members of the Public Safety Committee,

| want to thank you for allowing me to speak to the subject of our Police Dispatch operation on September 26th.
As | mentioned, | believe our city is faced with a very challenging task of identifying essential, effective services, in
order to meet budgetary contraints, over the next few years.

Although | strongly believe that Public Safety is a priority essential service to our community, the idea of reviewing
these services for possible consolidation and efficiencies must be part of our duties as civic leaders.

Therefore as promised, | have attached a list of operational review parameters to open discussion and
consideration of our review of the Police Dispatch operation. We discussed the idea that this list should be a
starting point and that everyone should feel free to add to list as they see fit.

| am excited about working with this committee on this project. | believe we can put forth an effort to truly
evaluate the value of this operation to our entire community.

Thank you,

Ald. Carl T. Chenoweth, President
Stoughton Common Council

10/19/2009





CITY OF STOUGHTON

POLICE DISPATCH

OPERATIONS REVIEW PARAMETERS

Sk~ wdhE

Equipment Requirements
24/7 Staffing
Operational Tasks and Duties
City costs of operations
County Fees/Charges — Central 911 Center
Service Levelsto Community
a. Actua Cals/Service Requests
b. Emergency/Non Emergency coordination





DATE TIME DESCRIPTION

12/17/2006 23:43:11 SUSPICIOUS ACTIVITY
04/08/2007 10:00:30 LARCENY

04/12/2007 22:21:34 DISORDERLY CONDUCT NOISE
04/16/2007 19:25:29 PAPER SERVICE

07/17/2007 14:46:26 PAPER SERVICE

07/23/2007 14:26:33 PAPER SERVICE

09/03/2007 9:47:25 VANDALISM

10/24/2007 13:44:33 TRAFFIC ACCIDENTS & VIOLA
11/07/2007 19:53:24 SUSPICIOUS ACTIVITY
06/07/2008 22:05:42 DISORDERLY CONDUCT NOISE
07/12/2008 2:01:50 FOLLOWUP INVESTIGATION
10/03/2008 12:10:50 PARKING COMPLAINTS
10/12/2008 13:34:05 OTHER OFFENSES

12/23/2008 14:57:54 PARKING COMPLAINTS
01/15/2009 6:43:49 DISORDERLY CONDUCT NOISE
01/17/2009 19:25:53 WATER DEPARTMENT COMPLAIN
01/17/2009 19:28:21 SUSPICIOUS ACTIVITY
04/19/2009 11:20:04 PUBLIC ASSISTS

04/25/2009 10:37:11 ANIMAL BITES, @LARGE, NOI
06/27/2009 19:39:35 TELEPHONE COMPLAINTS
08/08/2009 8:17:10 PUBLIC ASSISTS

08/09/2009 19:57:24 TRAFFIC ACCIDENTS & VIOLA
09/16/2009 19:02:28 DISORDERLY CONDUCT VEHICL

You will note there were two accidents reported in the past 3 years, 1 involving a
medical condition and the most recent a reportedly stolen vehicle under suspicious
circumstances. We have been giving the area extra attention and | did not note any
violations while | was observing the area. | do not doubt that on an episodic basis
there is hazardous driving, | do not believe that the existence of such justifies the
dead-ending of the street. The street department has been reluctant to have speed
bumps in the road due to maintenance issues.

Discussion regarding Police Dispatch Operational review: Alderperson Carl
Chenoweth.

| have reviewed Alderman Chenoweth’s bullet points and | think they would be a
good framework to work within as broad topical areas. | aso recognize that budgets
are tight and having an efficient organization is a necessity. | believe our review will
show that. | also believe that we need to look at the situation holistically and not as
an isolated function. It is also my understanding that the Personnel Committee is
also looking at this issue. As this appears to be a duplicative study | recommend that
one committee spearhead the review. | think this review better belongs at the Public
Safety Committee, but | of course leave that up to you. | welcome this review as an
effort to put this issue to bed. We have dealt with this issue on an amost annual
budget basis and several times more in-depth. Each time we find it to be an efficient
means to provide the public safety services the community supports.



mhougan
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Hello Pili,

My 6th grade son, Asher McMullin, has been heading up a research
project with a team of 9 Stoughton kids, ages 9-13. They are
St oughton's Lego League team known as the "Sol ar Bears".

This years conpetition assigned teans to identify a
ransportation
related problemin their community, think of an innovative solution,
and share it within their conmunity.

My son said that it is difficult and dangerous to walk to the
Ri ver Bluff school. W sent groups of kids to the intersection of
Division and North St. (across the Forton St Bridge) and counted
cars,
> wal kers and bi kers during the half hour before and after school.
They
> noted sonme dangerous problens with that intersection, and have data
to
> back it up.

VVVVVYV~—™VVVYVYVYV

>
> They would |ike a chance to present their data, and suggestions
to

> the Public Saftey Comittee. Can you give the kids a 5 nmin slot on

> your Cct 28th agenda to present their findings, concerns and
> suggestions?

Thank you,

Deb McMullin

VVVVVVVVVVYVYVYVYV






Memorandum

To: Public Safety Committee
From: Pat O’Connor
Date:  10/15/2009

Re: Plaza Liquor Class A Beer & Liquor, Sapinder S. Bharya - Agent

As a part of the Liquor License Review for the above license | conducted a check on
Sapinder S. Bharya and did not locate anything that would tend to disqualify him from
holding such license.





RENEWAL.ALCOHOL BEVERAGE LICENSE APPLICATION Qgﬁgﬁing;ﬁfﬁ%ﬁ?erg V4000005715 312
Submit to municipal clerk. Read instructions on reverse side. mmiﬂc&tio? ]
Forthe license period beginning: ] © - LO - D q ending: D OL’[ O tumber (eI~ 2- 9755/
' (MM DD YYYY) ' (MMDD YYYY) LICENSE RE%J:ESTED 4 FEE
] Town of
Cl Ab [2]e]
TO THE GOVERNING BODY of the: [ Village of } SToughToN g e 2 0.
_ L City of [] Wholesale beer $
County of M Nt Aldermanic Dist. No. (if required by ordinance) [[] Class C wine 5
. . . . M Class A liquor $ 500 . 00
CHECKONE [ lndlvndua_l D Partne.rsh{p (7] Limited Liability Company ] Class B liquor s
VZT Corporation/Nenprefit Qrganizatien [] Reserve Class B iquor [$
Complete A or B. All must complete C. Publication fee s |Z.00
A. Individual or Partnership: TOTAL FEE $'5—(p 2.00
Full Name(s) (Last, First and Middle Name) Home Addres: i
PSACINDER <. GUHBIRYA W
B. Full Name of Corporation/Nonprofit Organization/Limited Liability Company P @E cCcO 1IN

Address of Corporation/Limited Liability Company (if different from licensed premises) )
All Officer(s) Director(s) and Agent of Corporation and Members/Managers and Agent of Limited Liability Company:

Title Name (Inc. Middle Name) Home Address Post Office & Zip Code
President/Member
Vice President/Member
Secretary/Member
Treasurer/Member
Agent p -
Directors/Managers ﬂm A _(I;[O'Y
C. 1. Trade Name p o l& Vo < C€o é@ Business Phone Number .
2. Address of Premises Pl L, W} MY BTV Sf Post Office & Zip Code p < o U G D N AK:S—?’?
3. Does the applicant understand that they must purchase alcohol beverages only from Wisconsin wholesalers?. .. ............ A Yes [ INo

4. Premises description: Describe building or buildings where alcohol beverages are to be sold and stored. The applicant must
include all rooms including living quarters, if used, for the sales, service, and/or storage of alcohol beverages and records.

(Alcohol beverages may be sold and stored only on the premises described.) VS('\ b ANE) METQL/ @ VYLD W) g‘

5. Legal description (omit if street address is given above):
6. a. Since filing of the last application, has the named licensee, any member of a partnership licensee, or any member, officer,

director, manager or agent for either a limited liability company licensee, corporation licensee, or nonprofit organization

licensee been convicted of any offenses (excluding traffic offenses not related to alcohol) for violation of any federal

laws, any Wisconsin laws, any laws of other states, or ordinances of any county or municipality? If yes, complete reverse side .. [ ] Yes Q/ﬁo

b. Are charges for any offenses presently pending (excluding traffic offenses not related to alcohol) against the named

licensee or any other persons affiliated with this license? If yes, explain fully on reverseside ..................... .. ] Yes @’No
7. Except for questions 6a and 6b, have there been any changes in the answers to the questions as submitted by you on your
last application for this license? If yes, explain. (dYes {ANo
8. Was the profit or loss from the sale of alcohol beverages for the previous year reported on the Wisconsin Income or
Franchise Tax return of the licensee? If not, explain. JHfes [JNo
9. Does the applicant understand a Wisconsin Seller's Permit must be applied for and issued in the same name as that shown
under Section A or B above? [phone (B08) 266-2776] . . . . .« o vt vttt e e e e e \ZYes - ONo
10. Does the applicant understand that alcohol beverage invoices must be kept at the licensed premises for 2 years from the
date of invoice and made available for inspection by law enforcement? ... ... ... . .. L Q’Yes [INo
11. Is the applicant indebted to any wholesaler beyond 15 days for beer or 30 days forliquor? ... .. ... .. ... .. ... .. ...... [C] Yes \Q’No

READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, the applicant states that each of the above questions has been truthfully answered to the
best of the knowledge of the signers. Signers agree to operate this business according to taw and that the rights and responsibilities conferred by the license(s), if
granted, will not be assigned to another. (Individual applicants and each member of a partnership applicant must sign; corporate officer(s), members/managers of
Limited Liability Companies must sign.)

SUBSCRIBED AND SWO TO BEFORE ME < ?Q{_(\
is 4 aayer (JOIpke 1,20 Q?

(Officer of Corporation/Member/itanager of Limited Liabilly Company /Pariner/indrvidual)

[y

U aud P Novwgpr) e

2(:’8 tary Publc}) (Officer of Corporation/Member/Manager of Limited Liability Company /Partner)
My commission expires _.Q T {~ é’a O

" (Additional Pariner(s)/Member/Manager of Limited Liability Company if Any)

TO BE COMPLETED BY CLERK

Date received angd filed with municipal clﬁ Date reporie™ *» ronneil?~anrd Date license granted

i : _ [1-10-09
License number issued Date license issued Signature of Clerk / Depuly C
Hjewia. P

AT-115 (R. 3-09) Wisconsin 6 partment of Revenue






AUXILIARY QUESTIONNAIRE
ALCOHOL BEVERAGE LICENSE APPLICATION

Submit to municipal clerk.

INDIVIDUAL'S FULL NAME (Please Print) (Last Name) (First Name) (Middle Name)

SAONDER - S . ZHRERYA

The above named individual provides the following information as a person who is (check one):

P STATE | ZIR,

W |

[] Applying for an alcohol beverage license as an individual.

(] A member of a partnership which is making application for an alcohol beverage license.

O SAANDEL-S. IKhPRYE [SECCd W C
{Officer/Director/Member/Manager/Agent) (NAME OF CORPORATION, LIMITED LIABILITY COMPANY OR NONPROFIT ORGANIZATION)
which is making application for an alcohol beverage license,

The above named individual provides the following information to the licensing authority: h Y

1. How long have you continuously resided in Wisconsin prior to this date? g ~X.

2. Haveyou ever been convicted of any offenses (other than traffic unrelated to alcohol beverages) for
violation of any federal laws,any Wisconsin laws, any faws of any other states or ordinances of any municipality? . Yes[ ] N\cﬂZ}V.
(If yes, give law or ordinance violated, trial court, trial date and penalty imposed, and/or date, description and status
of charges pending.) (If more room is needed, continue on reverse side of this form.)

3. Are charges for any offenses presently pending against you (other than traffic unrelated to alcohol beverages) for
violation of any federal laws, any Wisconsin laws, any laws of other states or ordinances of any municipality? .. .. Yes|[ ] NQ/Z'.
(If yes, describe status of charges pending.)
4. Do you hold, are you making application for or are you an officer, director or agent of a corporation/nonprofit
organization or member/manager/agent of a limited liability company holding or applying for any other alcohol
beverage license or permit? . ... e Yes[ ] No [ ]
(If yes, identify.)

(NAME, LOCATION AND TYPE OF LICENSE/PERMIT)

5. Do you hold and/or are you an officer, director, stockholder, agent or employe of any person or corporation or
member/manager/agent of a limited liability company holding or applying for a wholesale beer license, brewery

{If yes, identify.)

(NAME OF WHOLESALE LICENSEE OR PERMITTEE) (ADDRESS BY CITY AND COUNTY)

6. Named individual must list in chronological order last two employers. Employed
Employer's Name Employer's Address From To

The undersigned, being first duly sworn on oath, deposes and says that he/she is the person named in the foregoing application; that
the applicant has read and made a complete answer to each question, and that the answers in each instance are true and correct. The
undersigned further understands that any license issued contrary to Chapter 125 of the Wisconsin Statutes shall be void, and under
penalty of state law, the applicant may be prosecuted for submitting false statements and affidavits in connection with this application.

Subscribed and sworn to before me

thisLday of @w b@ , 2009
/e P. PO Ip— }

(CLERK/NOTARY PlibLlC) (SIGNATURE OF NAMED INDIVIDUAL}

My commission expires 0-9- 2009

Printed onv.ﬂ.eni:';(cled Paper
AT-103 (R. 01-01) Wisconsin Department of Revenue





SCHEDULE FOR APPOINTMENT OF AGENT BY CORPORATION/NONPROFIT
ORGANIZATION OR LIMITED LIABILITY COMPANY

Submit to municipal clerk.

Ali corporations/organizations or limited liability companies applying for a license to sell fermented malt beverages and/or intoxicating
liquor must appoint an agent. The following questions must be answered by the agent. The appointment must be signed by the officer(s)
of the corporation/organization or members/managers of a limited liability company and the recommendation made by the proper

local official.
[ ] Town

To the governing body of: [ ] Vilage  of ,ST O LA AT e 2 County of —\Dﬁ‘)\} =3

IXLCity

The undersigned duly authorized officer(s))members/managers of 8 E <=0 \N <

(registered name of corporation/organization or limited liability company)

a corporation/organization or limited liability company making application for an alcohol beverage license for a premises known as

DLa2A L\ @ wul

(trade name)

located at \los & (O N SC
SACNDEL S 2y A

(home address of appomle! agenll |-| | |.

to act for the corporation/organization/limited liability company with full authority and control of the premises and of all business relative
to alcohol beverages conducted therein. Is applicant agent presently acting in that capacity or requesting approval for any corporation/
organization/limited liability company having or applying for a beer and/or liquor license for any other location in Wisconsin?

appoints

M Yes ] No If so, indicate the corporate name(s)/limited liability company(ies) and municipality(ies).

&2"‘@0 oF Stouwqgliitrn—

Is applicant agent subject to completlon of the respon5|b‘fj e beverage server training course? BYes [ ]No
How long immediately prior to making this application has the applicant agent resided continuously in Wisconsin? ( E VACJ
Place of residence last year —jf

For: [%GCC— o ¢

(name of corporation/organization/limited liability company)
o ¢
y:
\\/ (signature of Officer/Member/Manager)
And:

(signature of Officer/Member/Manager)

ACCEPTANCE BY AGENT

SO &\ nOF . |
1, \ m _.S ﬂ;ﬁ ﬁQ\W D , hereby accept this appointment as agent for the

(print!type agent's name)

corporation/organization/limited liability company and assume full responsibility for the conduct of all business relative to alcohol
beverages conducted on the premises for the corporation/organization/limited liability company.

/ﬂ ﬁ \ J—% Agent’s age ‘
Date of birth—

(home address of agent)

APPROVAL OF AGENT BY MUNICIPAL AUTHORITY
{Clerk cannot sign on behalf of Municipal Official)

| hereby certify that | have checked municipal and state criminal records. To the best of my knowledge, with the available information,
the character, record and reputatiormidow and | have no objection to the agent appointed.

Approved on /0‘"/5‘0T by " - T|t|eQ(1 cf ]‘017//

(date) (sigﬁature of proper local official) (town chair, village president, pollce chief)

AT-104 (R. 4-09) Wisconsin Department of Revenue





NOTICE
TO WHOM IT MAY CONCERN:
| hereby certify that:

BECCO INCORPORATED, BHARYA S. SAPINDER, AGENT, dba PLAZA
LIQUOR, in the City of Stoughton, Wisconsin, has applied to the Common Council of
the City of Stou.ghton, Wisconsin, for a “Class A” Beer & Liquor license for the period
ending June 30, 2010, at the tavern or place of business located at:

1056 W. MAIN ST.
Luann J. Alme
City Clerk

Published October 15, 2009
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Stoughton Fire Department Goals

Short Term Goals 2009 Updated

Ongoing: Continueto update the apparatus MDT systems.

Completed: Fill expected vacancies for 2009.

Ongoing: Review/ Update department By-laws.

Completed: Review member residency requirements and update.

Ongoing: Review Volunteer Stipend Compensation.

Ongoing: RIT Program Development, Rapid Intervention Team isin the final
stages of initial training.

Short Term Goals for 2010

Fill expected vacancies for 2010 to maintain staffing at recommended level.
Maintain preparedness level under budget constraints.

Seek grant funding availability.

Work toward a smooth transition to new public safety radio system (2011).

Long Term Goalswith Updates

¢ Maintain the Department ranksat the level recommended by the 2004 study
to maintain a high level of quality in the volunteer ranks. Stay abreast of the
trends of the fire service community that may affect our ability to maintain ahigh
quality volunteer base. The failure of the volunteer system would have a huge
monetary impact on the city.

e Continue Development and maintain afire preplan program that will address
the needs of the responders to commercial as well as rural incidents. We have the
technology, now we must continue to build on the data base. The process must be
initiated for developer to provide data on new facilities as part of the city approval
process. Data bases are being devel oped; initial plans are a work in progress.

e Maintain or improve the updating of apparatus and equipment to provide
firefighters with adequate tools to perform their duties. As new advancementsin
the fire service become available we need to be looking at how we can best take
advantage of advancements. Continuation of the program change as budget
warrants.

e Develop adepartment physical fitness program for all members, full time as
well as volunteer. Our personal fitness needs to become a bigger part of daily
lives. Therigors of emergency services warrants that our people to be as
physicaly fit as possible. Committeeis forming, information isbeing
accumulated, program development a work in progress.






2010 Fire, Police, & EMS Departmental Goals. Marty Lamers, Pat O’Connor, Cathy
Rigdon.

Police Department’s short and long range goals:

Short term Goals:

Recruit and select well qualified individuals: During the course of the year we
hired 2police officers, one due to resignation and one due to retirement. These
officers had been on an eligibility list created by the Police and Fire Commission. The
Police Department conducted background investigations and in-house interviews
with the candidates to be considered. Conditional offers of employment were given to
the successful applicant. Subsequent to the conditional offer the applicants
underwent physical testing (including hearing and drug screen) and psychological
testing. After all of the conditions were met the applicant was given an unconditional
offer of employment. The newly hired officer undergoes a twelve week field training
process prior to having solo road responsibilities. The hired officers were certified
prior to employment, each had at least two years of college, one had limited criminal
justice related experience and the other military experience.

In addition to the Police Officer recruitment and selection process we also conducted
a promotional process for the newly authorized Detective position. The selection
process was an in-house process with 3 people participating in the process. The
process consisted of a written test, an interview with the PFC, the ranking of
candidates by the PFC, an in-house interview, and the final selection. At the
conclusion of this process Brandon Hill was selected. Brandonl has a Bachelor’s
Degree in Sociology. He has worked as a patrol officer with our department for 9
years.

In 2010 we will have additional retirement(s) and other vacancies to fill. Recruitment
and selection of quality people will remain a short term goal for 2009.

In 2009 we will start to pursue the possibility of conducting our in-
service training in-house. We have started a relationship with Blackhawk
Technical College to provide us in-service training. We have been very pleased with
the arrangement as it affords us affordable training specific to our needs. Our
scheduling needs can be accommodated and it has been well received by the officers
themselves. Topics included recertification for firearms and defense and arrest
techniques, taser, crisis intervention, suicidal risk assessment and prevention, and
evidence collection techniques.

In 2009 we will review the Dispatcher Operating Manual for formatting
and revision as appropriate. This was completed as a group project and
reviewed and organized by Administrative Assistant Showers. In 2010 we will be
reviewing Dispatch as a function at the committee level.

Long Term Goals

Implement Dane County Radio Update: The county is in the process of
updating their radio system in order to make it more reliable and functional in the
field. As we coordinate with the County agencies we will need to update our system as
well. Currently we have $175,000 in the 2009 CIP for this purpose. Recent action has





been to get the County to pay for the entire system, including the portion previously
identified as the municipal responsibility. This process will continue into 2010. The
County remains committed to the individual communities paying some of the cost.
My understanding is the City of Stoughton has declined to pay these costs. In 2010
we will need to finalize our involvement and prepare for budget submission to
purchase required equipment.

Develop remodeling plan for the dispatch work area and implement it in
stages. The dispatch work area is not a pleasing space to work in. It is dark and is not
conducive to efficient work atmosphere. We will continue to look for improvement in
this work area. This continues to be an issue. In 2009 we replaced the printer (due to
age) and are able to free up counter space due to the new copier having the ability to
fax and scan as well. In the 2010 budget a paper shredder is included to reduce
internal noise.

Continued Development of the Stoughton Emergency Plan: Participated in
a Table Top Disaster planning event with Skaalen. The event was responding to a
fictitious fire event and how our emergency departments would respond along with
county and hospitals. We also participated in the Hazard Mitigation program with
the county. Attended Incident management programs for administrators and entry
level officers. In 2010 we will need to meet as a group to review and update as
needed.

Pursue self directed in-service training program. Instituted a training plan
with Blackhawk Technical College. We need to continue to develop technical and in-
service training in an affordable fashion.

Staff Development for vacancies in line, supervisory, and administrative
positions. In the next 5 years 11 members of the department will become
eligible for retirement. These members come from all ranks including officers,
investigator, supervisory, and administrative positions. This comes at a time
when the applicant pool is shrinking. We will need to develop our current staff
to take on these positions as well as strategies to attract and maintain quality
personnel. Development in 2009 included:

o Administrative/ Supervisory- Northwestern University School of Staff
and Command and the Wisconsin Law Enforcement Executive
Development program, Community Oriented Policing, Performance
Improvement, psychological evaluations, Officer involved Domestics,
EVOC for administrators, Incident Management Teams, Law
Enforcement Technology., Field Training Officer.

o Investigative: Medico-legal Death Investigation, Reid Interviewing and
Interrogation, Evidence Technician.

o Patrol: Railway accident investigation, Wisconsin Law Enforcement
Handbook, Crisis Negotiation for Patrol Officers, In-service training,
airplane crash investigation, The Bullet proof mind (Officer safety),
Intoxilyzer certification, Taser Instructor recertification, pursuit
intervention techniques.






STOUGHTON AREA
EMERGENCY MEDICAL SERVICE

381 East Main Street Stoughton, Wisconsin 53589
Non-Emergency 873-6500 EMERGENCY 911

MEMO: October 26, 2009

TO: Larry Weiss, Chair
Dave McKichan, Vice Chair
Ross Scovotti, Member
Eric Olstad, Member

FROM: EMS Director Cathy J. Rigdon
RE: SAEMS Short Term/Long Range Organizational Goals & Objectives
CC: Mayor Jim Griffin

City Clerk/Personnel Director Luann Alme

Attached to this memo is a copy of the SAEMS Short Term/Long Range Organizational Goals
& Objectives.

I will attend the Public Safety Committee Meeting on October 28. Feel free to contact me
prior to that time if you have any comments or questions. My cell number is 712-5312.

Sincerely,

7

Cathy J. Rigdon, Director
Stoughton Area Emergency Medical Services

/CJR

Enc:

H:\EMS\Goals & Objectives\Memo to Public Safety re. SAEMS Organizational Goals & Objectives (2009-2013).doc






Stoughton Area Emergency Medical Services (SAEMS)
Short Term Organizational Goals & Objectives

Year Task Objective Organizational Challenges Action Plan E;t?:r;e;;:g:]e Co;?l:te d pti;l:elsns
2009 GrantWriting  Continue grant writing = Levy limits and budget » Write grants to local foundations and This task will be
efforts to obtain needed  constraints. pursue funding through state and ongoing on an
equipment that can not federal agencies. annual basis 1[
be obtained due to
budget constraints or, to
offset annual budget.
2009 Enterprise =2 a N Fund will: = Discussions w/Public Safety 2008 - 2009
Fund costs associated with . require Council support/approval
Eiizﬁmg an Enterprise require necessary paperwork, * Discussions w/Finance Director 2008 - 2009
inventories, depreciation 4 piscyssion w/Common Council 2008 - 2009 1/
schedules and other accounting
documents to be in place. = Discussions w/Finance Committee 2008 - 2009
= require a formal plan on how the =Implementation; if approved Jan. 1, 2010
_ process will work. _
2009 Remodel Remodel EMS area to Remodeling will require: = Reevaluation/review of plans 2009
accommodate vehicles, = Identifying debt/financing.
storage & office needs. s |ldentify cost impacts/pay schedule 2009
= Discussions w/Stoughton Utilities = Obtain approval by Public Safety, 2009 _‘[
owning/remodeling EMS facility. ~ Finance and Council.
= Financial Impacts » Reevaluate cost projections. 2009
= Relocation of Youth Center = Relocation of EMS Offices during TBD
construction.
2009 Recruitment -  Actively pursue and = Continuing to provide quality pre- =Follow-up on phone calls from people Ongoing on an
Retention recruit new members to  hospital care utilizing a volunteer indicating interest in becoming an EMT annual basis
maintain a volunteer base. or a member of our service.

departmentand assist o, 5yerage the timeframe for
with our increasing call = ge, = Develop a recruitment folder for ‘/

applicants to become a "regular” tential licants/ b
volume. mamber of bili senits takas potential applicants/members.

approx.1 yr (including the
application process, EMT-Basic
Course (1 semester) and riding
along as a 4th member of the
squad - being able to
demonstrate a proficient

* Develop a formal recruitment plan
which includes newspaper advertising
& targets specific individuals for day-
time call.

= Time constraints and
commitment of membership.






Year

Task

Stoughton Area Emergency Medical Services (SAEMS)
Long Range Plans & Organizational Goals

Objective

Organizational Challenges

Action Plan

Estimated
Time of
Completion

Task Task In
Completed progress

2010

ﬁecruitment -
Retention

Actively pursue and
recruit new members to
maintain a volunteer
department and assist
with our increasing call
volume.

= Continuing to provide quality pre- = Follow-up on phone calls from people

hospital care utilizing a volunteer

base.

" On average, the timeframe for
applicants to become a "regular”
member of our service takes
approx.1 yr (including the
application process, EMT-Basic
Course (1 semester) and riding
along as a 4th member of the
squad - being able to
demonstrate a proficient

* Time constraints and
commitment of membership.

indicating interest in becoming an EMT
or a member of our service.

Ongoing on an
annual basis

2010

Grant Writing

Continue grant writing
efforts to obtain needed
equipment that can not
be obtained due to
budget constraints or, to
offset annual budget.

= Levy limits and budget
constraints.

Write grants to local foundations and
pursue funding through state and
federal agencies.

Ongoing on an
annual basis

2010

Remodel EMS

Evaluate and monitor
remodeling process

» Pending relocation of Youth
Center.

« Relocation of equipment &
vehicles

= [dentify logging needs for
personnel who stay on-site while
on call.

» Maintain day-to-day operations

Actual facility remodeling.

2010

2011

Vehicle
Replacement
Plan

Purchase 2012 vehicle.
Current ambulance
replacement is on a 5-
year cycle, rotating out
the oldest vehicle from
the fleet.

= \/ehicle maintenance issues.

« Impacts on budget if cycle
needs to be shortened.

» Establish a vehicle purchasing

committee to determine type, style,
configuration and needs for new
vehicle.

Order 2012 Vehicle.

Review current Vehicle Replacement
Policy determining if a 5-year plan still
meets our needs - or if it should be
shortened.

2011

2011
2011






Year

Task

Stoughton Area Emergency Medical Services (SAEMS)
Long Range Plans & Organizational Goals

Objective

Organizational Challenges

Action Plan

Estimated
Time of
Completion

Task Task In
Completed progress

2011

Radio
Communication
Upgrade

The implementation of a
county-wide
communication system
is mandated. The
system w/replace the
current antiquated
system & w/allow
compatibility among
users.

= Cost for system upgrade.
= Cost for system maintenance.

= |dentifying appropriation of costs
(ie. federal/state/local).

Ongoing meetings and open
communications. (Preliminary plans,
RFPs, organizational meetings have
been taking place since 2003.)

Equipment purchase & installation.

Go live date.

2012

2012

Jan. 1, 2013

2012

Expansion Plan:
Non-Emergency
Transports

Conduct an in-depth
feasibility study of pros
& cons of expanding
service to include non-
emergency transports in
an effort to provide a
service to our
community; increasing
the revenue base to
help city offset overall
budget constraints.

Expansion will:
= require full time staffing.

= require a revenue generating
process that will not negatively
impact previous EMS Budget for
emergency transports.

=require a formal plan on how the
process will work.

Establish a committee consisting of
Dane County Emergency Management
Personnel, Service Directors who
currently provide this service along
with alderpersons from the City of
Stoughton and City Finance Director
and others as determined.

Report findings to Public Safety for
review & recommendation.

Report finding to Common Council for
review and recommendation; if
applicable.

2012

TBD

TBD
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Madison Area Technical College
Center for Human & Protective Services
EMS Clinical and Field Internship Affiliation

This agl:e.ament dated the -%’Zé . day of @v‘é F — , by and between

MADISON AREA TECHNICAL COLLEGE (hereinafter called *the College”) and

575“9 9P ACER EPSh  (hercinafter called “the Cooperating Agency”) Witnesseth:

WHEREAS, the Cellege maintains programs of education in Emergency Medical Services (EMS)
and is desirous of providing its students enrolled therein with practical experience relating fo thet
course of study as a part of such students’ curriculum; and _

WHEREAS, the Cooperating Agenoy is desirous to collaberate with the College in providing such
experience 1o the College's EMS students, pursuant to the terms and conditions hereof

THEREFORE, in consideration of the mutual covenants herein contained, the parties agree as

follows:

L Both parties agree that:

A,

vy

They shall establish a channe] of communication for the purpose of continuing
feedback. Both parties shall designate an individual to act as a conduit for the
facilitation of said communication.

5
They shall provide evidence of non-discriminating with respect to race, religion, sex,
creed, disability, or national origin by ongoing practice.

Either party shall have the right, for good cause shown, to dismiss a participant from
the clinical or field rotation portion of the EMS fraining program.

Students shall not be used in lieu of professional or nonprofessional staff.

They will require students and faculty to exercise confidentiality with regard to all
patient and staff information gained during clinical experisnce.

The Cooperating Agency retains responsibility for the care and welfare of their
patients under the organization’s normal management structure.

The College EMS Program Director or designee reserves the right to participate
and/or monitor students in clinical/field experiences.

[y

M
w
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The College and Cooperating Agency agree that:

- IL

i1l

The College Shall:

A,

Assume full responsibility for planning and exacution of the educational phase of the
EMS training program.

Be responsible for the planning, implementation and administration of the
curriculum,

Provide liability insurance sufficient to cover the acts and omissions of students and
faculty as they perform their educational duties at their clinical or field sites.

Identify students by name to the Cooperating Agency prior to the scheduled clinical
or field rotations.

Ensure that each student will have had appropriate training in blood bome pathogens
and infection control according to OSHA standards, prior to beginning contact with
patients, Students will be advised as fo the value of maintaining current elective
immunization status and will be required to demonstrate evidence of current
mandatory immunization status, including a history of communicable diseases, proof
of all updated immunizations, and a current TB test as required by the College for
participation ifi the EMS Programs. The College agrees to have on file a completed
physical exam for each student prior to the student beginning the clinical or field
experience,

Provide preceptor orientation materials to the Cooperating Ageney, as well as provide
guidelines for pracepior selection, The College shall have the right to select and
approve all individual preceptors.

The Cooperating Agency Shall:

A.

Designate a lead person for the responsibility of coordinating and directing the
student’s clinical or field experience. Thiz individual shall be involved in the

planning with the College’s EMS Program Director or their approved designee(s).

Make available, as feasible, clinical or field resources and related experiences of the
educational program of students of the EMS {raining program. This will be done in
coordination with other programs requiring common clinical resources.
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v

VI

VIL

C.  Provide a thorough orientation to the clinical and/or field environment.

D. Review and become familiar with the clinical/field evaluation forms and guidelines
Tor the clinical or field experience.

E. Agree that neither the presence of students, preceptors, clinical instructors, nor any
provigion of this Agreement shall be interpreted to limit or shift the Cooperating
Agency's responsibilify, if any, for the care and welfére of its clients/ employees.

F. Carry the usual general liability insurance, -

G. Provide preceptors who agree to fairly evaluate each student during the clinical or
field experience.

H. Not be responsible for the lost or damaged property of the student,

Each Party agrees that students enrolled in the Emergency Medical Services program are not
employees of either party hereto and shall be personally responsible for any medical/hospital
expenses which may arize out of their participation in the Emergency Medical Services
program.

During the term of this Agreement and thereafier, Cooperating Agency and College, and their
employees and students shall hold informatien in the strictest confidence except as otherwise
required by this Agreement or by Federal law. Such information includes but is not limited
to patient records and peer review and utilization review documents; the terms of this
Agreement; and the finances, eatnings, volume of business, systems, practices, plans,
contracts, and similar information of sach party.

Each Party, including but not limited to sifvations involving joint liability, shall be
responsible for the consequences of its own acts, errors, or omissions and those of its
employees, boards, commissions, agencies, officers, and representatives and shall be
respongible for any losses, claims, and liabilities which are atiributable to such acts, errors, or
omissions including providing its own defense. If is not the intent of the Parties to impose
liability beyond that imposed by state statutes. The obligations of a Party under this
paragraph shall survive the expiration or termination of this Agreement.

This agreement shall be in effect from the date of signing and shall continue on a year-to-year
basig without notice by sither party. '
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Madison Area Technical College

Center for Homan & Protective Services
EMS Clinical and Fleld Internship Affiliation
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