
 

OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will 
hold a regular Public Works Meeting as indicated on the date, time and location given below. 

 

Meeting of the: 
Date /Time: 
Location: 
 
 
 
 
 
 
Members: 

Public Works Committee of the City of Stoughton  
Thursday, May 18, 2023 at 6:00 pm 
This meeting will be available as Hybrid meeting  
Stoughton Public Works Facility, 2439 County Rd A 
Please join my meeting from your computer, tablet or smartphone.  
https://meet.goto.com/283165501  
You can also dial in using your phone.  
United States: +1 (408) 650-3123  
Access Code: 283-165-501  
 
Tom Majewski, Lisa Reeves, Ben Heili, Rachel Venegas, Kay Rashka, Jeffrey Bartzen and   Mayor 
Tim Swadley 

  Item #   CALL TO ORDER 
1. Call to Order 
2. Certification and Compliance with Open Meetings Law 
3. Communications  
4. Approve Minutes of the March 16, 2023 Meeting 

Item #   OLD BUSINESS         
Item #   NEW BUSINESS 

5. Elect Public Works Committee Chair 
6. Elect Public Works Committee Vice-Chair 
7. Review the Public Works Department Org Chart 
8. Discussion and Possible Approval of the New Fleet Scoring Metrics 
9. Review bids from 2023 Crack Filling Program 
10. Future Agenda Items 
11. Adjourn 
    

   ADJOURNMENT                                                                                                
 
cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne, 

Library Administrative Assistant Sarah Monette, Stoughton HUB 
stoughtonreporter@wcinet.com, stoughtoneditor@wcinet.com  
 
 

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL 

https://meet.goto.com/283165501
mailto:stughtonreporter@wcinet.com
mailto:stoughtoneditor@wcinet.com


 
Public Works Committee  
Thursday, March 16th, 2023 
(Hybrid Meeting) 
 
Members Present: Tom Majewski, Kay Rashka, Jean Ligocki, Rachel Venegas and Mayor 
Swadley 

Absent/Excused: Fred Hundt & Jeffrey Bartzen 

Staff:  Public Works Director Brett Hebert, Planning Director Rodney Scheel  
 
Guests: Nate Austin – John’s Disposal 
 
Call to Order:  Majewski called the meeting to order at 6:02 PM 

 

1) Communications:    

• Director Hebert advised that Public Works has been getting ready for Spring with turning 
equipment over; sweepers are being prepped and hope to get them out next week.  

• Director Hebert advised that the City Forester is planning for a Spring tree sale and the 
trees will be sold at wholesale rate will be about 1 inch in caliber 

• Director Hebert stated that crews have been on pothole patrol as of lately and making good 
progress. 

• Director Hebert advised he has been working with the Department of Corrections for signs 
and hope to get a discount rate. 

 
2)    Approve February 19th, 2023 Meeting Minutes:  Motion by Venegas to approve the 
minutes and seconded by Rashka. Motion carried 4-0.    

 
3) Old Business:  Review and Potentially Approve Amendments to Ordinance 62-2 and Bulky 
on Call Program Set out Limits 
 

Director Hebert introduce Nate Austin from John’s Disposal to help answer any questions 
the Committee might have on this topic. Director Hebert advised that we are looking to 
create structure and has updated the limits and provide more clarity. He presented a 
breakdown of how many of each item(s) were allowed per month as well as annually. 
Ligocki suggested clarifying how many tires are allowed as the current wording could be 
misconstrued – suggested adding the wording up to eight tires per year. Director Hebert 
agreed and will make the necessary changes.  
When Nate Austin was asked about how John’s tracks some households that may abuse 
the program, he advised that their customer service tracks every call that is called and 
their drivers report back to the office to log on their end internally. He advised that John’s 
offers this service to the majority of the communities they serve and pride themselves on 
that their competitors do not. However, he is certainly in favor of providing more structure 
of the program and if the new structure is approved, he would get the new structure to his 
drivers to abide by.  

 
Motion by Rashka to approve with the changes made, Majewski seconded. Motion carried  
4-0 



 
 
4 Amending Section 66-904(8) of the Stoughton Municipal Code – Stormwater Basin 
Aesthetics: 

 
Director Scheel presented a new version of verbiage that was brought up at last month’s 
meeting as well as a new exhibit to show what the difference would look like  

 
Motion by Majewski to move to Council for a first reading with new exhibit and verbiage, 
seconded by Venegas. Motion carried 4-0 
  
New Business:  
 
5) R- -2023 – Wisconsin Department of Natural Resources (WDNR) Urban Nonpoint Source 
and Stormwater Grant: 
 
Director Scheel advised that they have identified a stormwater planning grant that will assist the 
City with several planning initiatives and they will provide up to 50% funding up to $85,000. He 
then presented each item that would need to be met in order to obtain this grant. If obtained, the 
2024 Stormwater Utility funds would be used for the City portion since the study work would begin 
in 2024.   
 
Motion by Majewski to approve the resolution, seconded by Venegas. Motion carried 4-0 
 
7) Repealing and Recreating Sections 10-122 through 10-135 of the Stoughton Municipal Code 
Chapter 10- Relation to Erosion Control and Storm water Management:    
 
Director Scheel advised that the County has standards within Cities and Villages that need to be met 
and they have recently updated their ordinance that took effect November of 2022. The proposed 
revisions are intended to align with County regulations. He then presented the revisions made to the 
ordinance.  
 
Motion by Ligocki to move forward with the new revised resolution, seconded by Rashka. 
Motion carried 4-0 
 
Future Agenda Items:  
  
8) Adjourn: Motion to adjourn by Venegas, seconded by Ligocki to adjourn the meeting at 
6:45pm pm. Motion carried 4-0 
 
Respectfully submitted by Jen Wagner 3/17/2023 
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City of Stoughton 
RTA Fleet Scoring Program 

 

 

Points  

Points for Age, Mileage, Maintenance, and Service Counts are determined when they fall within the 
following percentages:  

  0% to 19%      = 1 point  

20% to 39%      = 2 points  

40% to 59%      = 3 points  

60% to 79%      = 4 points  

80% to 100+%  = 5 points  

Age Projection  

Age Projection is the percentage of the vehicles current age divided by the Estimated 
Years. The Estimated Years is what you entered in the Class Code that the vehicle is assigned. The 
closer the vehicle’s current age is to the projected life, the higher the replacement number.   

Example: The year is 2018, so a 2015 Vehicle is 3 years old (2018 – 2015 = 3). The 
class code’s Estimated Years is 10 years,   

3 ÷ 10 = .30 or 30%. 30% is equal to 2 points.   

Mileage/Kilometer/Hours Projection  

(Mileage/Kilometers/Hour will be referred to as Units in this example).  

The Units Projection is the percentage of the vehicle’s current Life Units divided by the Estimated 
Primary Units. The Estimated Primary Units is what you entered in the Class Code that the vehicle is 
assigned. The closer the vehicles current life units are to the Estimated Primary Units, the higher the 
replacement number.  

Example: The vehicle’s life meter is 58,000 and the Estimated Primary Units is 150,000.   

58,000 ÷ 150,000 = .387 or 38.7%. 38.7% is equal to 2 points.   



Maintenance Costs Comparison  

The Maintenance Cost Comparison is the vehicle’s maintenance cost (Parts, Labor, Outside 
Repairs from WO’s) divided by the vehicle’s purchase price.    

Example: The vehicles maintenance cost is $6,359.00 and the purchase price was $52,000.00.  

6,359.00 ÷ 52,000.00 = .122 or 12.2%. 12.2% is equal to 1 point.   

Service Count Per Year  

Is a calculation of: Subtract the number of WO’s (or WO lines) from the Min Service Count. Divide 
this by the sum of the Min and Max Service Count (that you entered in the Class  Codes), to get the 
percentage.    

Example: In the Class Code, under “Replacement by Score” tab, the Minimum Service Count is 1, the 
Maximum Service Count is 10, and the Vehicle’s WO count for the past year is 4 WO’s.  

(# of WOs) 4 – (Min Cnt) 1 = 3,     (Max Cnt) 10 - (Min Cnt) 1 = 9,    3 ÷ 9 = .33 or 33%     33% = 2 
points.   

Condition  

Mechanical/Body Assessment is based on the condition you assess the vehicle to be 
(Enter 1 through 5).  

For the condition you’ll want to consider inspections of the body condition, rust, interior condition, 
accident history, and future repairs. Lower numbers would indicate a good condition and high 
numbers would indicate a poor condition.   

1 = Excellent condition - Interior and exterior no signs of wear, mechanically sound  

2 = Vehicle better than average - Minimal wear inside and out, minor scratches dents, mechanically 
sound  

3 = Average or normal wear and tear, with light cosmetic damage, mechanically sound)  

4 = Excessive Wear and Tear - Dents & scratches, body damage, interior 
wear, engine or transmission not mechanically sound   

5 = Severe Wear and Tear - May have collision damage, signs of severe abuse, engine or 
transmission in poor condition, although unit may be operable it’s near the end of its useful life)  

 



The vehicle’s score points from these 5 areas explained above, are totaled to calculate the 
vehicle’s replacement score.   

Score Points:  

1-6     = Blue     - Excellent  

7-11       = Green   - Good  

12-18     = Yellow - Consider Replacement   

19-25+  = Red      - Needs Replacement  

 



GoodExcellent Consider Replacement Needs Replacement

CITY OF STOUGHTON PUBLIC WORKS DEPT

VEHICLE REPLACEMENT REPORT

FACILITY :  00001

VEHICLE :  FIRST thru 0900

05/11/2023DATE :
 8:13 amTIME :

ID :

PAGE :

RVS

1

Maint-CostLife MeterVehicle Points Repairs ConditionPurchase PriceYear

$4,696.97 40,669.000001  16  13 2$0.00 1998

$2,019.73 2,758.000002  5  1 1$30,331.00 2022

$1,873.91 13,354.000003  5  1 1$29,488.00 2021

$1,531.49 38,395.000004  10  4 1$25,160.50 2015

$4,937.61 17,268.000005  7  10 1$63,000.00 2017

$2,911.37 10,757.000006  9  13 1$205,000.00 2020

$29,590.37 31,368.000007  13  3 2$98,772.00 2008

$10,071.26 96,474.000008  17  5 3$25,191.00 2002

$22,043.66 25,423.000009  15  18 2$126,000.00 2012

$3,056.05 26,027.000010  7  3 1$28,787.00 2020

$8,657.64 90,335.000011  17  5 3$28,870.00 2005

$21,289.52 1,784.000012  9  9 1$200,000.00 2016

$0.00 0.000013  5  0 1$0.00 2022

$31,869.46 29,905.000014  16  14 1$121,000.00 2010

$12,648.62 25,671.000015  13  18 1$145,000.00 2017

$20,058.87 23,504.000016  12  14 1$142,995.78 2016

$2,761.05 9,875.000017  9  17 1$205,000.00 2021

$13,971.21 21,536.000018  11  22 1$200,000.00 2018

$1,244.93 14,601.000019  6  3 1$28,407.00 2020

$32,077.66 2,374.000020  14  2 2$43,000.00 1978

$23,146.34 3,361.000021  11  5 2$153,200.00 2014

$16,797.46 1,481.000022  11  42 1$300,000.00 2019

$302.47 181.000023  6  3 1$75,000.00 2021

$63.41 5.000025  5  1 1$22,101.00 2022

$886.22 147.000027  7  8 1$120,000.00 2022

$2,906.54 818.000028  8  7 1$103,310.31 2021

$1,214.54 189.000029  7  10 1$35,298.90 2022

$1,723.83 256.000030  5  1 1$11,000.00 2001

$148.03 0.000031  5  0 1$30,108.00 2021

$22,070.75 7,396.000033  15  0 2$76,000.00 2006

$2,781.28 36,504.000034  13  3 3$0.00 2004

$1,347.09 457.000035  7  10 1$105,310.00 2021

$16,780.64 2,041.000036  14  3 3$63,577.35 2016

$24.02 89.000037  5  1 1$64,000.00 2022

$539.12 52.000040  5  1 1$93,994.31 2022

$7,409.58 34,258.000041  12  10 3$100,000.00 2005

$6,666.66 33,175.000042  13  11 3$100,000.00 2006

$1,559.37 34,481.000044  10  4 1$25,160.50 2015

$3,919.35 0.000046  13  0 1$3,300.00 2002

$3,878.77 82,139.000047  16  3 4$32,000.00 2003

$34,490.12 1,674.000048  9  13 1$199,999.00 2018

$20,290.77 1,234.000049  5  3 1$0.00 2000

$7,549.48 1.000050  6  7 2$0.00 2010

$1,480.90 39,314.000051  9  3 1$24,724.00 2016

$4,752.89 66,599.000052  18  9 3$30,674.70 2011

$2,023.74 3,832.000053  7  0 1$5,000.00 1980

$27,389.99 2,908.000055  15  8 3$0.00 2005

$24,376.62 2,876.000056  14  6 3$0.00 2006

$0.00 0.000057  9  0 1$4,800.00 2011

$5,781.48 31.000058  6  1 1$20,000.00 2011

$2,133.01 723.000059  15  2 3$15,846.25 2014

$14,477.51 27,986.000060  11  11 1$142,995.78 2015

$2,269.09 0.000061  8  0 1$9,558.00 2014

$377.83 0.000062  5  1 1$13,805.00 2015



GoodExcellent Consider Replacement Needs Replacement
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$8,103.37 1,068.000065  5  1 1$52,448.50 2022

$538.16 0.000066  7  0 1$15,810.00 2015

$1,664.70 0.000067  9  3 1$15,810.00 2015

$2,045.20 0.000068  11  0 1$1,725.00 2017

$629.03 82.000070  7  0 1$49,825.00 2017

$541.77 20,741.000071  7  2 1$27,021.50 2018

$681.81 6,827.000072  8  4 1$60,000.00 2017

$8,542.16 2,131.000073  14  14 1$67,000.00 2017

$2,338.05 0.000074  6  1 1$6,950.00 2017

$1,281.49 303.000075  5  3 1$18,000.00 2018

$20.45 0.000076  6  0 1$1,726.20 2019

$0.00 147.000077  5  0 1$24,000.00 2018

$164.03 0.000078  6  1 1$1,497.50 2019

$1,956.43 0.000079  5  3 1$15,000.00 2017

$3,968.19 1,590.000080  9  8 2$153,495.00 2019

$113.85 0.000081  5  0 1$59,000.00 2019

$1,860.72 0.000082  5  1 1$26,495.00 2019

$1,097.71 0.000084  5  5 1$3,495.00 2023

$60.31 0.000085  6  2 1$9,195.00 2022

$0.00 0.000086  5  0 1$2,950.00 2022

$348.40 5,723.000100  5  1 1$24,000.00 2020

$17.75 0.000269  5  1 1$0.00 2023

$2,917.00 58,961.000270  14  7 2$56,180.00 2019

$2,146.58 45,625.000271  12  7 1$66,866.00 2020

$218.30 8,395.000272  6  5 1$44,705.00 2022

$1,761.31 38,924.000273  11  8 1$66,866.00 2021

$4,811.41 81,931.000274  19  13 3$53,306.50 2018

$453.40 19,393.000275  6  2 1$26,000.00 2020

$0.00 89.000276  5  0 1$0.00 2023

$86.41 10,633.000277  6  1 1$0.00 2021

$2,310.60 61,506.000278  8  3 1$23,000.00 2016

$0.00 89.000279  5  0 1$0.00 2023

$915.59 21,741.000281  9  5 1$66,866.00 2020

$0.00 0.000282  5  0 1$31,760.00 2021

$4,633.52 36,960.000283  15  22 2$58,976.50 2017

$4,095.02 50,680.000384  9  5 1$0.00 2006

$120.49 0.000385  5  4 1$0.00 2000

$12,074.05 6,495.000386  15  4 3$0.00 2003

$29,010.82 5,501.000388  11  9 1$0.00 2012

$15,228.32 5,614.000389  11  15 2$211,000.00 2017

$6.33 243.000401  5  0 1$42,771.00 2022

$3,358.72 64,778.000502  14  7 1$0.00 2012

$3,201.66 7,025.000503  7  4 1$0.00 2018

$12,293.66 22,892.000504  12  4 2$0.00 2002

$14,912.99 16,657.000505  10  2 1$850,000.00 2002

$470.41 3,630.000506  5  2 1$750,000.00 2020

$2,748.19 4,123.000507  8  3 2$0.00 2015

$5,171.20 11,964.000508  12  8 1$250,000.00 2009

$417.18 34.400511  5  0 1$0.00 2017

$1,074.27 146.000512  7  1 3$0.00 2002

$1,315.85 0.000513  5  8 1$0.00 2012

$4,396.26 20,077.000514  13  10 1$417,779.00 2014

$2,194.84 12,120.000516  6  3 1$37,209.00 2020

$149.36 2,040.000517  6  1 1$30,591.00 2020
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$799.76 0.000518  9  0 1$4,800.00 2000

$0.00 0.000519  9  0 1$0.00 2005

$38.63 0.000520  6  0 1$0.00 2018

$110.02 0.000521  5  1 1$0.00 2006

$52.42 2,203.000522  5  1 1$37,209.00 2022

$257.13 0.000523  5  1 1$0.00 2008

$4,260.58 102,995.000602  17  6 3$0.00 2005

$659.93 13,752.000603  6  2 1$29,117.00 2020

$763.92 21,177.000604  7  3 1$28,484.00 2020

$2,005.90 0.000700  5  3 1$0.00 2000

$903.89 38,443.000701  10  2 1$0.00 2012

$3,484.12 3,378.000702  13  16 1$0.00 2017

$2,612.06 4,853.000703  11  8 2$0.00 2015

$827.92 10,508.000704  6  1 1$0.00 2018

$5,254.13 3,403.000705  12  5 2$0.00 2006

$109.01 838.000707  6  2 1$31,872.00 2020

$592.97 19,750.000708  7  1 1$0.00 2018

$327.87 1,179.000709  8  1 1$0.00 2012

$2,926.14 54,367.000710  8  1 2$0.00 2012

$65.42 201.000711  5  2 1$0.00 2022

$13,380.46 7,417.000712  14  3 2$0.00 2010

$513.09 2,654.000713  7  1 1$0.00 2016

$1,610.91 4,000.000714  8  3 1$0.00 2014

$3,398.27 1,362.000715  5  2 1$0.00 2018

$6,625.00 7,717.000716  14  4 2$0.00 2009

$869.94 2,054.000717  6  2 1$392,920.00 2019

$2,564.09 13,909.000718  10  3 2$0.00 2006

$1,307.27 50,420.000721  9  3 2$0.00 2010

$649.72 49,385.000722  9  3 2$0.00 2011

$5,575.30 2,715.000730  11  0 2$73,000.00 2008

$1,460.70 1,549.000731  11  0 2$0.00 2007

$73.85 203.000732  5  0 1$11,000.00 2001

$466.16 0.000733  11  3 1$0.00 2000

$164.95 0.000734  5  1 1$0.00 2000

$151.00 397.000735  5  1 1$0.00 2000

$2,870.93 0.000736  10  2 1$0.00 2005

$197.13 0.000737  9  0 1$0.00 1993

$191.86 2,622.000738  5  1 1$0.00 2006

$1,230.49 0.000739  11  3 1$0.00 1993

$0.00 90.0008153  5  0 1$33,216.88 2017

$0.00 0.0008154  5  0 1$34,596.38 2017

$3,429.00 81,900.000900  15  1 3$24,873.00 2004























ATTACHMENT A

ROADWAY_NAME From To Quad

Longitudinal 
and 

Horizontal 
Cracks

Crack Fill 
Along 

Gutter Line
Lump Sum Bid

Page St Milwaukee St West All X
Page St Roby Hwy B All X
Page St Main St 822 N Page All X
Business Park Cir Williams Dr Progress Ln NE X
Brickson St Page Dead End NE X
Carl Ave 2009 Carl Ave Dead End NE X
Commerce Rd Industrial Cir Business Park Cir NE X
Progress Ln Business Park Cir Glacier Moraine NE X
Jackson St N Van Buren N Madison St NE X
Forton St Page Division NE X
Nordic Tr N Page St West to Dead End NE X
Industrial Cir Williams Commerce NE X
Johnson Ct Page Dead End NE X
Manilla St Brickson Forton NE X
Greig Trl/N Johnson N Page St N Page NE X
Moe Cir Johnson Dead End NE X
W Wilson St N Page St Sherman St NE X
W McKinley St Page New Pvmt/Grant NE X
Williams Dr Page Hywy B NE X
E McKinley St E Prospect St End NE X
S Madison St Hamilton W Washington NE X
W Washington St S Madison Riverview NE X
Brewer Ct Eisenhower Dead End NE X
Clyde St Van Buren Madison NE X
*Eisenhower Rd Van Buren Clancy NE X
Hyland Dr Clancy Sawyer Ln NE X

2023 Crack Sealing Bid Sheet

AS   
NEEDED

AS   
NEEDED



Johnson St Roby Harding NE X
Marie Dr Page Dead End NE X
N Madison Harding West NE X
N Prairie St Jackson McKinley NE X
Roby Rd Johnson Riverview NE X
Roosevelt Van Buren Johnson NE X
Sawyer Rd Kriedeman Hyland NE X
S/N Monroe St Patterson Jackson NE X
W Prospect Page Madison NE X
Truman Rd Van Buren Johnson NE X
W Wilson St Page Van Buren NE X
West St Van Buren Dead End NE X
Clancey Ln Hyland Eisenhower NE X
7th St Main St E South SE X
Autumn Crest Stonecrest Dead End SE X
E Jefferson St Seventh Fourth SE X
E Milwaukee St Fourth Page SE X
Fall Haven Autumn Crest Dead End SE X
Haskell Ct Autumn Crest Dead End SE X
Lynn St S Main St Academy SE X
Meadow Green Racetrack Stonecrest SE X
Park St Academy Lynn SE X
S Academy St E South E. Main SE X
S Forrest St Main St Jefferson SE X
S Franklin St E. Main E. South SE X
S Water St W Washington Dead End Eniroyal SE X
Stone Crest Rd Racetrack Dead End SE X
Church St Main St Giles SE X
Amundson Pkwy Main St Ridge SE X
E Washington St Fifth Water SE X
Eastwood Dr Dead End Dead End SE X
Giles St Henry Morris SE X

   

AS   
NEEDED



Hillside Ave Main St Ridge SE X
Meadow Dr Eastwood Dead End SE X
N Division St Washington 217 Division SE X
N Henry St Ridge Main SE X
Ridge St Coopers CSWY Dead End SE X
Ridge St N. Morris St Amundsen SE X
S 5th St E. Main St North St SE X
Academy St East St - west of Veterans Rd SE X
Vernon St S Academy St Krist Ln SE X
Krist Ln Vernon St Dead End SE X
Forrest St E Washington St North St SE X
4th St E Jefferson St North St SE X
Jefferson St 4th St S Water St SE X
Chalet Dr E Main St Vernon St SE X
Collins Rd Cr A Yardwaste Site SE X
Public Works Facility All SE X

Total Bid

*Continue from Clancey to Roby on N Madison

   



Bidders Lump Sum
Fahrner Asphalt 98,565.00$     
Thunder Road, LLC 176,425.00$   

2023 Crack Filling Bid Tab
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