OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular Public Works Meeting as indicated on the date, time and location given below.

AMENDED NOTICE

Meeting of the: Public Works Committee of the City of Stoughton
Date /Time: Tuesday, September 18, 2012 @ 6:00 PM
Location: Hall of Fame Room, City Hall — 381 E. Main St, Stoughton, Wl 53589
Members: Eric Olstad - Chair, Michael Engelberger, Tom Majewski, Sony Swangstu — Vice Chair, Mayc
Donna Olson
Item # CALL TO ORDER
1 Communications:
2 Reports: Activity, Yardwaste, Street Openings
Item # OLD BUSINESS
3 Forton-Grant Street Hill Update
Item # NEW BUSINESS
< Approve July 17,2012 Meeting Minutes
5 Request from Dyckhoff Properties (Dan Harkins) to Purchase City Property adjacent to
335 Industrial Circle
6 Approve Wisconsin Department of Natural Resources Urban Forestry Grant
7 Discussion on Emerald Ash Borer
8 Street Department Facility Discussion
9 Review Department of Planning & Development Budgeting For Outcomes Offers
10 Review Streets & Parks Department Budgeting For Outcomes Offers
11 Jefferson Street Pedestrian Bridge — Report on Wood Deck Project
12 Green Tier Legacy Communities Charter
13 Future Agenda Items:
ADJOURNMENT
cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Debbie Myren, Deputy Clerk Pili Hougan, Tim Onsager Stoughton
School District, Tamarah Fleres / Deb Blaney, Bill Livick Oregon Observer, Stoughton Newspaper/W1
State Journal/Capital Times, Dan Harkins — danh@thermaldesign.com , Gerald Olsen - 317 Prospect Lane

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be
locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.




Activity Report
Streets & Parks

Department
August 15 — September 15
2012

Walk through inspection of North Page Street Construction Project resulted in a punch list that the
contractor will have to repair a few sections of curb and gutter and redo all the restoration again.

School has started and paint crews completed painting some new school crosswalks and school zone
pavement markings along with the other painting that gets completed yearly.

September brush collection was heavy due to a thunderstorm that knocked down a lot of branches, on both
private and public trees. With the drought this year, trees are very much stressed and are subject to break
during strong events. For September 60 truckloads of brush was collected.

Second Chance Resources came in during the week of September 10™ to do tub grinding of a very large
brush pile at Collins Road. City kept some wood chips and the remaining wood chips were hauled away by
Second Chance Resources (city received discount to have them hauled away)

Yardwaste site volume is starting to increase as lawns have rebounded nicely and residents are mowing
yards again. Also starting to see garden waste dropped off at site (Full yardwaste report included in
packet).

Street crews took down and re-installed “Business Park North” sign that was sent into a sign company to
get re-painted/rehabbed.

Storm water inlets were cleaned after recent rain events.
Greenway mowing was completed to greenway system. This will likely be last mowing for season.

Street crews assisted with installing new fishing pier along Riverside Drive. Wheels were installed to large
pier to help ease with the installation.

Mechanic is keeping busy with monthly equipment preventive maintenance and performing repairs.
Mechanic has started the new process were all city fleet preventive maintenance and repairs will go through
Street Department and record keeping of all fleet maintenance is computerized and will be used to assist
with new purchase requests.

Parks Department continues to mow parks, prep soccer and flag football fields, and cleaning up Troll
Beach inflatable’s and pool building. Parks crews also continue daily park cleanup of trash and restrooms.
Streets and Parks Department crews removed and re-shingled Mandt Park Shelter building. Parks crew still
has playground installation project remaining this year.

S:\public works\Activity Reports\Activity Report August 15 - September 15, 2012.doc





Other routine tasks completed during the last month include; dumping trash barrels downtown, cleaning
fleet and garage, sign and traffic signal repairs, and fixing flags and downtown street lights.

Respectfully Submitted,

Karl D. Manthe

Karl D. Manthe
Street Superintendent

S:\public works\Activity Reports\Activity Report August 15 - September 15, 2012.doc
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2012 August Yard Waste Report

August
Day of Week Users
Tues. 287
Thurs. 178
Sat. 323
Total: 788
August 2012 Yard Waste Users
Total 788
Sat. Tues. mTues.
41%0 36% |Thurs.
OSat.
Thurs.
23%
August
Day of Week # Bags
Tues. 1331
Thurs 723
Sat 1049
Total: 3103
August 2012 Yard Waste #Bags
Total 3103
1500 1231 1049
1000 - 723
500 -
0 - .
Tues. Thurs Sat






2012 July Yard Waste Report

July
Day of Week Users
Tues. 171
Thurs. 67
Sat. 175
Total: 413
July 2012 Yard Waste Users
Total 413
Sat. Tues. .
42% 42% ®Thurs.
Thurs. asat
16%
July
Day of Week # Bags
Tues. 745
Thurs. 209
Sat. 619
Total: 1573
July 2012 Yard Waste # Bags
Total 1573

800 s 619

600 -

400 1 209

200 A

0 - T

Tues. Thurs. Sat.







Public Works Commitiee
Tuesday, July 17, 2012 at 5:30 PM
Fire Station Training Room - 401 E Main St

Members Present: Alderpersons; Eric Olstad, Sonny Swangstu, Michael Engelberger, Tom Majewski,
Mayor Donna Olson, Planning Director Rodney Scheel , Finance Director Laurie Sullivan and Street
Superintendent Karl Manthe

Absent/ Excused: None

Guests: David Sharpe.

Call fo Order: Olstad called the Public Works meeting to order at 6:00 PM ';

1) Communications: Manthe reported on the N. Page Street Pulverlzatlon Project stating that the
concrete work should be done by Thursday and next week Monday-Wednesday they will be
pulverizing. E. Main Street report — Karl met with the contractor, project engineer, and city staff
today to find a resolution to the issues with the street construction. Karl & Rick mapped areas where
work needed to be done. This issue will be brought to Public Works to be dlscussed as to the
progress with the contractors. ,

Manthe also stated that the Hub and Stoughton Medla have been asked to run artlcles wrth regards
to watering newer park row trees during the drought.

Olstad asked when there will be a joint meeting with PublicVWorks & Public Safety to discuss
retention ponds — Mayor Olson stated it would be after a reportis. recelved from the City insurance
carrier CVMIC. , : :

2) Activity Reports: (Manthe reported)

e The North Page Street Pulyerization Project has begun and is going good. Most of the storm
water work has been completed and concrete crews have started curb replacement and new
sidewalk mstalla’uon The extremely dry weather is helping move this project along.

e Street crews removed trees along N, Page Street Pro;ect that will interfere with sidewalk
installation. Stumps were also grinded out. '

e Crews contmue stump grlndmg from trees prewously removed throughout the city. Dirt
replacement and- grass seed will follow.

o July, brush collection was very llght, properly because it was too hot for people to trim.

° YardWaSte site is seeinrgless yardwaste but more brush being brought in for the last month
(report included in packet).

o Provided the ‘Stoughton Fair Board with some equipment, signs, and barricades for activities at
the fairgrounds.

e With no rain this laSt'month, the streets have been staying pretty clean and we did not do a round
of sweeping throughout the city, only downtown and the main arterial streets.

e Greenways were mowed during the month. If fact we were able to mow some areas of
greenways we haven't been able to mow in years because of wet conditions and springs.

e Crews continue to repair potholes with the spray patcher throughout the city.

e City continues to water trees at Racetrack Park. Setup soaker hoses to water trees which has
minimized staff time.

e  Monthly equipment maintenance and repairs performed on Streets, Parks, Police, and EMS fleet.





e Parks Department mowing crew has not been mowing, but helping out with daily park cleanup

and minor tree trimming that interferes with mowing. Parks Maintenance crews continue to prep
baseball/softball diamonds for sporting events, spreading out new playground processed wood
chips, and park inspections. Parks crew also installed shade structure at Troll Beach. With the
heat, parks staff has been working half days.

e Other routine tasks completed during the last month include; dumping trash barrels downtown,

cleaning storm water inlets, cleaning fleet and garage, sign and traffic signal repairs, and
downtown street lights.

e | have submitted Budgeting for Outcomes offers for budget year 2013 along with Capital Outlay

requests.

Old Business:

3)

Forton-Grant Hill Update: Tabled - This issue was put on the agenda by Alderman Majewski who
was not at the meeting at this time. : :

New Business:

4)

5)

6)

7)

Approve June 19, 2012 Meeting Minutes: Motion by Engelberger seconded by Swangstu to
approve minutes. Motion carried 3-0..

Alderperson Tom Majewski arrived at 5:53PM_‘”7

Service Club Sign Request: David Sharpe requested permission to place the Service Club Sign
in the Stormwater Management area in front of the Fitness Club on US Hwy 51/138. This area is
outside of the State right away. The sign is 10 feet wide and six feet high with five steel pipes which
will be cemented in the ground. All service clubs will be able to put their own signs on this structure
and will be liable for the maintenance of the signs. Two private properties on the East side of town
are going to allow the signs to be placed along N/51 Alderperson Swangstu thanked David for all
his hard work. = :

Motion by Swangstu, seconded by Engelberger to recommend to the Common Council to
approve the placement of the Serwce Club Sign on the City Stormwater Management Area in
front of the Stoughton Wellness & Athlet|c Center. Motion carried 4-0.

DaneCom Radio Frequencv Exchange: Manthe stated that Dane County radio system is too
close to the Public Works channel to operate properly and they are requesting to exchange the City
of Stoughton Local Government frequency (154.995) with a County mobile command post operation
frequency (155. 0025) The new operating frequency for the city will be 155.250. Dane County will
pay coordination, Iloensmg equipment,, professional services, and/or other costs regardless of
whether the change is authorized by the FCC or not. Police Chief Greg Leck and Lt Pat Conlin have
looked into the situation and stated it was okay to exchange. Motion by Engelberger, seconded
by Swangstu to recommend to the Common council to approve the radio frequency channel
exchange with DaneCom with all the costs being paid by DaneCom. Motion carried 4-0.

Jefferson Street Stormwater Project Bids: Scheel stated that monies have already been
budgeted for this project for the next two years and that the low bidder — Forrest Landscaping came
in around $550,000. At his time, the City has not been able to obtain all of the easements necessary
in a crucial area (between S Gjertson St. and S Van Buren St). Scheel is continuing discussions with
the homeowners; however, the City cannot wait for the approvals to begin work on the balance of






8)

9)

the project which is scheduled to be completed by October 15, 2012. Scheel is also discussing the
need for a Change Order to remove the segment between Gjertson Street and Van Buren Street for
this year’s project so the project does not need to be rebid. At this time Scheel recommends the
work on Harrison St to South St (area behind Stoughton Tire) and the last portion on Jefferson St be
completed and the Gjertson St portion be done in 2013 with funds already budgeted for this project.
Motion by Swangstu, seconded by Engelberger to recommend to the Common Council to
award the bid for the 2012 Jefferson Street Storm Sewer Project to the low bidder, Forrest
Landscaping & Construction, Inc. for the base bid of $495,928.90 and Alternate #1 for
$56,082.05 along with Change Order #1 estimated to reduce the project by $162,209.59.
Motion carried 4-0. The details of the Change Order are being worked out and will be
presented to the Finance Committee.

Summer Drought Update: Manthe stated that Parks have not been mowing and those workers
have been helping out with the pool, park shelter and baseball diamonds. Most seasonal workers
have been working the mornings due to the heat. Some hours being saved will be used towards the
winter season and any cost savings will then be used for balancing the budget. -

Discussion on Creation of a Storm Water Utility: Scheel discussed the values of implementation
of a Storm Water Utility which would provide revenues to offset expenses. Many communities
around us have already implemented this Utility. Sullivan discussed some tentative budget numbers
stating that the average homeowner would be paying $4+ a month. This fee is based on usage
rather than value and would include everyone in the City of Stoughton not just those that are on the
tax roll. Businesses with more ERU’s would pay more but could be eligible for credits. Numerous
questions were asked about administrative costs, permits, how does it affect non-profits, how the
credits calculated, etc. Scheel would like the Storm Water Utility to be implemented by January 1,
2013. Motion by Engelberger, seconded by SWéngstu to make a recommendation to consider
discussion on Creation of a Storm Water Utlllty ata meetmg of the Committee of the Whole.
Motion 4-0.

10) Future Agenda Iterh's;' BFO #’s

Moved by Swangstu seconded by Engelberger to adjourn meeting at 6:50 pm. Motion carried
4-0. ,

Respectfully submitted by Vickie Erdahl, staff member 7/18/12






CITY OF STOUGHTON RODNEY . SCHEEL
DEPARTMENT OF DIRECTOR
PLANNING & DEVELOPMENT

381 Cast Main Street, Stoughton, W1, 53589

(608) 873-6619 wwnw.el.stoughton.wi, us
Date: August 28, 2012
To: Eric Olstad
Public Works Chair
From: Michael P. Stacey

Zoning Administrator

Subject: DANIEL HARKINS PROPERTY REQUEST

We have received a request by Daniel Harkins, 335 Industrial Circle to purchase a portion of
City property (approx. 7,800 sq. ft. or .18 acres) in the Industrial Park North.

The request is primarily to provide the needed side yard setback for a proposed addition and
business expansion at 335 Industrial Park Circle. Mr. Harkins has indicated he would essentially
grant the City a blanket variance for the property since the City has existing storm sewer in place
and a potential need for future trail access.

Staff recommends approval contingent on the following:

e An easement being granted to the City to cover any future needs of the City;
e No building construction shall occur on the property;
e Any grading or use of the property including parking shall be approved by the City.

We are seeking a finding by the Public Works Committee that the land in question has no other
public need except for storm sewer and trail access. A recommendation to Council is necessary.

The request and related materials are provided.

Let me know if you have any questions.

S:\mps\Committee Memo's\Public Works\PublicWorksMemo Harkins Request12.doc






Dyckhoff Properties, LLC
100 Business Park Circle # 203
P.O. Box 324
Stoughton, WI 53589

Daniel Harkins, Managing Member

August 15, 2012

Attn: Michael P. Stacey, Zoning Administrator
City of Stoughton

381 East main Street

Stoughton, WI 53589

RE: Proposed Building addition to 335 Industrial Circle, Stoughton, WI 543589 and adjacent
City of Stoughton property between the above East lot line and the Zalk Joseph West
property line.

Dear Sirs:

Our company, Dyckhoff Properties, LLC leases the 335 Industrial Circle Building to Thermal
Design, [nc. for light manufacturing and research testing. Thermal Design is anticipated the
need to expand it's light manufacturing within the next year and we have planned to expand
at this location. We have reactivated the building addition project begun several years ago.

It has been brought to my attention that the setback distance from the East property

line of the subject property actually requires a twenty feet minimum and not ten feet minimum
as we had thought, based on some state requirements cited by Larry Fowler at the time the
initial plans were prepared several years ago. The project had been put on hold due to the
economic downturn and it's impact on our related companies at that time.

We were wrong on the setback and have completed all of the plans based upon a 13 foot
setback | believe rather than 20 fest.

Consequently, | am requesting that the City consider selling our company either the property
all of the way to the Zalk Joseph property line and keep and easement for the storm sewer
and anything else the city wants an easement for on this adjacent property, OR for whatever
feet we would need to add to our lot to meet the setback requirements.

Other options could be to seek a variance or to change the width of the proposed building
addition from 50 feet to 43 feet or whatever would meet the set back.

One reason for the first option would be currently try to keep the city property clean of debris
and there has been tons of it that we took to the dump out of there as it was a dumping spot.
We also try to keep it mowed and decent as it grows up like a jungle in the area if left itself.






Another reason the first option would be desirable would be that we would like to grade the
slope from a retaining wall out on to this city property to limit the slope and height of the
retaining wall. We could possibly also use some added space for parking and there was some
question about sufficient room to back a truck up to the new dock without backing off the
street. This issue might likely also be resolved if the added property is obtained. We are frying
to improve on the current loading dock where the trucks actually stick out into the street, We
can eliminate the loading dock and continue to use the old one but that is a worse situation
than installing a new dock another 40 feet back from the existing dock.

So please consider what options and concerns that City might have related to this issue and
please consider what, if any options that the city would like me to pursue related to this issue.
We offer to pay the going business park rate for this property or portion thereof with an
easement retained by the city on it for the full existing width. This would result in it also being
put on the tax rolls as well and possibly some improvement on the property such as some
more attraclive landscaping over to the Zalk Joseph property line. Some people do cut up to
the street from the bike path along the back of the lots there so we try to keep it clean.

We plan on expanding light manufacturing operations at this location and adding from 8 to 12
jobs in the next year in fabrication and assembly work of HVAC equipment.

I respectfully request that the City consider my offer to purchase this property for the above
referenced reasons.

Any decision will be acceptable but | thought it should be discussed because of all of the
issues related to this to achieve the most desirable solution for alil,

Sincerely,
Daniel Harkins

Dyckhoff Properties, LLC
Owner






Publié Access | Public Agency Access | Subscription Access | Log Out

Page 1 of 2

Public Accass System

Thursday, August 16, 2012

Parcel information updated on Thursday, August 16, 2012 unless otherwise noted.

Parcel Number - 281/0511-051-9325-2

Parcel Status: Active Parcel

Parcel information

Municipality CITY OF STOUGHTON

State Municipality Code 281

Township 05

Township Direction N

Range 11

Range Direction E

Section 05

Quarter NE

Quarter-Quarter SW

Plat Name CSM 12327

Block/Building

Lot 1

Restrictive Covenants Show Restrictions for this Plat, CSM, or
Quarter

Zoning Information
Contact your local city or village office for municipal zoning

information,

Owner Name and Address

Owner Status CURRENT OWNER

Name DYCKHOFF PROPERTIES LLC
Property Address PO BOX 697

City State Zip "WOODRUFF, Wi 54568
Country USA

- Edit Owner Address

Parcel Address

Primary Address 74 335 INDUSTRIAL CIR

@ - Edit Parcel Address

- Add More Addresses

Billing Address

Attention

Street PO BOX 697

City State Zip WOODRUFF, WI 54568
Country USA

- Edit Billing Address

Return to Previous Page

Show Map

Map Questions?
Assessment Information

Assessment Year 2012 2011

Valuation Classification G2 G2

Assessment Acres 1.208 1.208

Land Value $46,300.00 $46,300.00

Improved Value $428,600.00 $428,600.00

Total Value $474,900.00 $474,900.00

Valuation Date 05/08/2012 04/05/2011

About Annual Assessments

Tax Information Pay Taxes Online

2011 Tax Values E-Statement E-Bill E-Receipt

Average Estimated

Assessed Assessment Fair Market

Category  Value Ratio Value

Land $46,300.00 / 0.9676 $47,851.00

Improvement $428,600.00 / 0.9676 $442952.00

Total $474,900.00 / 0.9676 $490,802.00
2011 Taxes: $10,295.10

2011 Lottery Credit{-): $0.00

2011 First Dollar Credit(-): $68.49

2011 Specials(+): $0.00

2011 Amount: $10,226.61

Show Tax Information Details Show Tax Payment History

District Information

Type State Code Description
SCHOOL DISTRICT 5621 STOUGHTON SCHOOL DIST
TECHNICAL COLLEGE 0400 MADISON TECH COLLEGE

Tax Property Description

For a complete {egal description, see the recorded documents

LOT 1 CSM 12327 CS76/236&238-12/3/2007 DESCR AS SEC 5-5-11
PRT SW1/4NE1/4 (1.208 ACRES)

Recorded Documents

Doc.Type Date Recorded Doc. Number Volume Page
WD 12/28/2007 4384387
WD 11/15/2005 4132717
WD 3125940
WD 3090082
D720 32

8/16/2012
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Public Access | Public Agency Access | Subscription Access |

Page 1 of 2

Public Access System

Thursday, August 16, 2012

Parcel information updated on Thursday, August 16, 2012 unless otherwise noted.

Parcgl Number - 281/0511-051-9002-2
Parcel Status: Active Parcel

Parcel Information

Municipality CITY OF STOUGHTON
State Municipality Code 281

Township 05

Township Direction N

Range 11

Range Direction E

Section 05

Quarter NE

Quarter-Quarter SW

Plat Name METES AND BOUNDS

Block/Building

Show Restrictions for this Plat, CSM, or
Quarter

Restrictive Covenants

Zoning Information
Contact your local city or village office for municipal zoning

information.

Owner Name

Owner Status
Name

CURRENT OWNER
STOUGHTON, CITY OF

-
- Edit Owner Address - Show

Name? Click here to opt-out.

Parcel Address
No parcel address available

[&X] . Add New Address

Billing Address

Attention

Street 381 E MAIN ST

City State Zip STOUGHTON, Wi 53589
Country USA

- Edit Billing Address

Return to Previous Page

Show Map

Map Questions?
Assessment Information

Assessment Year 2012 2011
Valuation Classification X4 X4
Assessment Acres 1.033 1.033
Land Value $0.00 $0.00
Improved Value $0.00 $0.00
Total Value $0.00 $0.00
Valuation Date 05/08/2012 04/05/2011

About Annual Assessmeﬁts

Tax Information Pay Taxes Online

No tax information available

Please click on the Show Tax Payment History link to verify if a recent
payment has been processed. Processed payments and payment history
are updated nightly.

District Information

Type State Code Description
SCHOOL DISTRICT. 5621 STOUGHTON SCHOOL DIST
TECHNICAL COLLEGE 0400 MADISON TECH COLLEGE

Tax Property Description

For a complete legal description, see the recorded documents
SEC 5-5-11 SW1/4 NE1/4 EXC D752/281, D800/2578.368, D816/509,
R72/432, R377/302, R418/19, R662/14, R850/274, R981/233,
R1053/381, R1075/760, R3611/55 & R13770/49 & ALSO EXC DOC
#4384387 & ALSO INCL ADDL LANDS DESCR AS COM AT N1/4 COR
OF SEC 5 TH S02DEG05'44"E 2287.11 FT TO EXT S LN OF
INDUSTRIAL CIR TH N89DEG33'17"E ALG SD EXT & S LN 856.58 FT
TO NE COR OF CSM 3961 TH SO0DEG29'67"E ALG E LN OF SD CSM
275.97 FT TO POB TH N8SDEG28'46"E 150.10 FT TH SOODEG31'08"E
24.00 FT TH SBODEG28'46"W 150.11 FT TO SDE CSM LN TH
NOODEG29'57"W 24.00 FT TO POB

Recorded Documents

Doc.Type  Date Recorded Doc. Number Volume Page
wD 121282007 4384388
WD 11/156/20056 4132717

D720 32

DocLink Now Available!

DocLink is a feature that connects this property to recorded
documents. If you'd like to use DocLink, all you need to do is
select a link in this section. There is a fee that will require either a
credit card or user account. Click here for instructions.

8/16/2012
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6) Urban Forestry Grant - Progress: Nelson informed the committee that he was 2/3 completed with
writing the grant. Nelson is waiting for answers on costs which are needed to be included in the
package. This grant is a matching 50/50 grant. The intention is to apply for $25,000.00 in which our
matching funds will be in kind with equipment and labor. The committee is applying for monies to
purchase/plant trees and Emerald Ash Borer education. Nelson will have the package completed in
time for the Public Works Committee meeting on Tuesday, September18, 2012. This item needs to be
forwarded to the Public Works Committee for approval and then forward to the Common Council for
their approval. The grant needs to be received by the DNR on or before October 1, 2012 in order to be
considered. Action item — to submit the grant to the Public Works Committee for their review.

7) Emerald Ash Borer Plan: Nelson received a plan from the Village of McFarland that he felt was well
written and would the committee to review and incorporate some of the ideas into a plan for the City of
Stoughton which he has begun. Nelson has other information from the DNR and other resources
which the committee can review.

8) Resolution — Emerald Ash Borer: Alderman Kneebone drafted a resolution for consideration with
regards to the Emerald Ash Borer. Committee members will read and, if necessary, note any changes
for discussion at the October meeting.

9) Future Agenda ltems: Standards & Specifications Progress, Ordinances & Policies, EAB Plan
and EAB Resolution.

Motion by Short seconded by Moyer to adjourn the meeting at 7:50 p.m. Respectfully submitted 9/13/12, Vickie
Erdahl - Staff






CITY OF STOUGHTON
STREET DEPARTMENT KARL D. MANTHE

515 ) - - ) ; RARR
515 South Fourth Street, Stoughton, WI 53589 Street Superintendent

(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us
(608) 877-8387 Fax

wuww.cityofstoughton.com

Date: September 12, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Emerald Ash Borer

Public Works Committee Chair Eric Olstad has requested discussion on this agenda item. Emerald Ash
Borer (EAB) has been found in nearby Janesville, and is properly just a matter of time before it is found
in the city.

The Tree Commission and City Forester have been working on a draft resolution that identifies how the
City of Stoughton would handle an EAB infestation. | have included that document for your review.

Please let me know if you have any questions

@ Printed with soy ink on recycled paper





9-12 -2

DRAFT

Whereas, the Emerald Ash Bore is entering the City of Stoughton, Wisconsin and the
surrounding area

and
Whereas, devastation of Ash trees has been experienced in other communities due to the
Emerald Ash Bore

and
Whereas, it is the intension of the City of Stoughton, Wisconsin to fight and control the
spread of and financial damages caused by the Emerald Ash Bore

RESOLUTION

Therefore, let it be
Resolved, that access to any tree within the City of Stoughton shall be given to the properly
authorized and readily identifiable individuals concerned with the identification and
treatment or removal of Ash trees

and further let it be
Resolved, treatment and/or removal of Ash trees will be conducted or supervised by
appropriate employees of the City of Stoughton

and further let it be
Resolved, any Contractors responsible for treatment, removal and/or replacement of Ash
trees in the City of Stoughton shall bid by volume in order to lower costs to the City of
Stoughton and the affected owners of private property within the City of Stoughton

and further let it be
Resolved, that all Ash Trees owned by City of Stoughton must be destroyed by November 1,
2013 and that all Ash Trees owned by property owners within the City of Stoughton must
be destroyed by November 1, 2014 unless certified treatment is applied for and completed
prior to that date

and further let it be
Resolved, property owners must submit a request for treatment or removal of Ash trees by
June 1, 2013 to be considered for inclusion in the volume bid process

and further let it be
Resolved, that all property owners wanting to replace an Ash tree or simply add another
tree to their property may notify the City of Stoughton of that desire so that they may be
included in any volume purchase of replacement and/or additional trees

and further let it be
Resolved, that all care and treatment of remaining Ash trees within the City of Stoughton
must be provided for on an annual basis or the tree(s) will be removed by the City of
Stoughton at the property owner’s expense

and further let it be
Resolved, that all Ash trees that are removed on park rows may be replaced by request from
property owners to the City of Stoughton by planting new trees on the private property side
of the sidewalks where they lessen the chance of interference with traffic or utilities

and further let it be
Resolved, that all care and treatment of any requested replacement trees provided by or
through the City of Stoughton that are planted on private property are the responsibility of
the owner of that property

and finally let it be
Known, that for the good of the City of Stoughton, Wisconsin, Emerald Ash Bore must be
eradicated






CITY OF STOUGHTON
STREET DEPARTMENT

515 South Fourth Street, Stoughton, WI 53589

KARL D. MANTHE
i Street Superintendent
(608) 873-6303 Ext. 622 kmanthe@ci.stoughton.wi.us

(608) 877-8387 Fax

www.cityofstoughton.com

Date: September 12, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Discussion Street Department Facility

At a recent Common Council meeting while discussing potential options to purchase property, it was
recommended that the Public Works Committee discuss the future building needs of the Streets & Parks
Department. | have included some history on previous discussions and improvements made to the
current facility.

The current facility (campus) is composed of four separate buildings (1939, 1958, 1978, and 1985) that
include offices, maintenance bay, and vehicle storage. There is also a wooden salt shed, outside
material storage area, and the Power House contained on the property.

Building a new facility, or remodeling and making major maintenance repairs to the existing building has
been discussed over the last 10 years, but no recommendation in what direction to proceed has been
approved. The Building Maintenance Fund has identified $245,000 dollars of projects for the
Streets/Parks buildings during 2013-2017.

Potential Land options that have been discussed in previous meetings include; Business Park North (next
to Alliant Energy), Moe property west of Williams Dr, Highway 138 West (Stoughton Utilities Property),
Listol Property (Hwy A), Teigen Property (Isham/Page St).

Purchasing Existing Building options that have been discussed in previous meetings include; Tobacco
Warehouse (Industrial Park North), Former Stoughton Lumber Building (E Main St), Former Doc Electric
Building (Hwy 51 East), Former Stoughton Trailer Building (Eighth Street & E South).

Other discussions have included a “Green Waste Recycling Center” that would be used for yard waste
and brush drop off, marshalling yard for EAB wood, composting material to sell back to residents, etc.

A remodeling project was completed in 2002 that included new offices, tuck pointing and painting
building, new roof, creation of maintenance bays, removal of boiler and installing infra-red heat.

A Garage Expansion Study was conducted in 2004 and had some recommendations on how to better
operate out of the current facility. That study showed a deficiency in current square footage and
estimates to add onto current building.

@ Printed with soy ink on recycled paper





| believe at this time a good starting point would be a Needs Study to indentify equipment, operations
and employee needs. A study of this nature would cost $5,000 dollars.

Please let me know if you have any questions






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Planning Offer #1 — Building Permitting and Inspection Services

PAST PROGRAM / OFFER #:03-22, part of this year’s PAST PROGRAM NAME:

offer was contained in Offer 03-23 Building and Inspection Services

RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Department of Planning & Development
Related Priority Areas: Stable, Self-Sufficient & CONTACT PERSON: Rodney Scheel

Attractive, Welcoming Community PHONE NUMBER: 873-6619

ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: This offer primarily relates to permitting and
inspection services that ensure buildings in Stoughton are safe for citizens and property owners by making sure
construction and remodeling projects conform to State Codes and Local ordinances. Additionally, this offer meets some
of the purchasing strategies and results for a Stable, Self-Sufficient Local Economy as follows: Department staff provide a
clear, timely building consultation for citizens and contractors; Stoughton's local economy is supported by providing
citizens and potential new business owners recommendations and through record keeping of available property for
development. Additionally, local business is supported by recommendations to inquiries from property owners. It also
supports An Attractive, Welcoming Community by insuring minimum property maintenance items are addressed.

ABOUT THE OFFER:

DESCRIBE OFFER: Provide building permit & inspection services to assist property owners, citizens, contractors and the
public in the code compliant design and construction of structures through issuance of building permits, building plan
reviews, record keeping and conducting field inspections. This service includes: Buildings; Electrical; Plumbing; HVAC
and Erosion Control for residential, commercial and industrial properties. Building permit and inspections services
include the administration of Contractor Licensing, responding to various building related complaints/inquiries and
assisting home owners and contractors in the safe, efficient and compliant design of buildings. Minimum maintenance
property inspection and enforcement is included in this offer.

DESCRIBE HOW OFFER MEETS PRIORITY: Experienced planning & development staff ensure all newly constructed or
remodeled structures are inspected according to applicable codes within the City of Stoughton to help provide a safe
community environment. A safely constructed building reduces the probability of accidents for example: electrical
circuitry must be properly installed and grounded to prevent electric shock and fire; plumbing must be installed correctly
to prevent drinking water contamination, damage/insurance claims; heating systems must be installed correctly to
prevent carbon monoxide poisoning, fire, and explosions; buildings must be constructed correctly according to codes to
provide proper accessibility and to protect the investment of the property owner.






WHY SHOULD THE CITY PROVIDE THE SERVICE? Communities are required to inspect structures built in their
jurisdictions. Building permit & inspection services are necessary to protect property owners and the public by making
sure structures are constructed safe from defects according to State and Local requirements. Well constructed buildings
are proven to minimize loss of life and property. The State of Wisconsin requires a certain level of service be provided
by Municipalities. Inspection staff field numerous calls daily related to building construction requirements.

MEASURES: Provide response or inspection within 24 hours (excluding weekends) of request.

SERVICE LEVEL DESCRIPTION: The City issues approximately 700 permits annually and conducts approximately 800
inspections annually.

SERVICE LEVEL MEASURES: We track the number of inspections conducted and the number of permits issued. There
continues to be a backlog of inspections to be completed for work that is completed and we were not notified they were
ready for inspection.

SERVICE LEVEL ALTERNATIVES: Increase support staff to allow professional inspectors to conduct inspections and
respond to code questions. Support staff, as previously used prior to cuts, processed permits, entered data, scheduled
inspections, performed reporting activities. This would require funding for new hours and locating the person in an area
conducive to interaction with the department team which is already cramped for space.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: State Statue 101.65 requires municipalities to exercise jurisdiction
over the construction and inspection of new dwellings and issuance of permits to qualified applicants. While not State
or Federal mandates, many Municipal Code sections are enforced through this offer.

MAIJOR CHANGES:___ Minimum property maintenance inspection and enforcement has been moved to this
offer since it generally relates to building code and ordinance compliance. Clerical assistance is
recommended for this Offer to allow the inspector to focus on the professional aspects of their positions.
Stormwater operating expenses have been moved to this offer since contracted inspections for erosion
control and stormwater are included in this offer and had previously been included in Property Compliance
Offer 03-23 that has been restructured into different offers in 2013.





CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:  Planning Offer #2 — Building Maintenance — City Facilities

PAST PROGRAM / OFFER #:04-19 PAST PROGRAM NAME:
City Facility Operation, Maintenance & Repair

RFR AREA/OUTCOME: Citizen focused, Well Run DEPARTMENT: Department of Planning & Development
Government
CONTACT PERSON: Rodney Scheel
Related Priority Areas: Attractive, Welcoming Community PHONE NUMBER: 873-6619

&
Safe, Healthy, and Secure Community ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: This offer is primarily related to costs
associated with the operation and maintenance of city facilities such as utility costs, preventive maintenance, and
janitorial costs which fits best in the priority of a Citizen Focused, Well Run Government. Additionally, this offer does
meet some purchasing strategies and results for an Attractive, Welcoming Community and a Safe, Healthy, Secure
Community such as (Attractive, Welcoming Community): Improving the image/Impression of Stoughton; Beautifying and
maintaining the physical aspects of the community; and protecting the historic culture of the community. (Safe,
Healthy, Secure Community): Maintaining facilities and grounds as a key approach to preventing injury and providing a
safe environment for employees and the community.

ABOUT THE OFFER:

DESCRIBE OFFER:

This offer includes expenses necessary to manage, maintain and clean specific City facilities at minimum service levels
and encompasses basic, ongoing, regular maintenance of 8 major buildings, owned and managed by the City of
Stoughton including electric, water and gas utilities, maintenance staff, third party contracted services, staff support and
ongoing replacement and capital upgrades as determined annually. This package anticipates the use of current staff in
general maintenance aspects and utilizing contracted services for aspects such as janitorial, elevator inspections, non-
routine HVAC maintenance activities, smoke alarm/detector testing, etc.

DESCRIBE HOW OFFER MEETS PRIORITY: In order to provide a well run government, it is necessary to provide well
maintained facilities and equipment so employees can conduct business efficiently. Citizen focused government also
encourages interaction and involvement with the public so it is appropriate to have clean, well-maintained facilities.






WHY SHOULD THE CITY PROVIDE THE SERVICE? One of the objectives and goals of the City’s Comprehensive Plan is to
protect unique historic areas within the City and Maintain quality community facilities and services, respectfully, which
this service does. Additionally, the City has the responsibility to protect the assets purchased with tax-payer funding.
Failure to maintain facilities as they are used, over time will result in deterioration will cost taxpayers more in corrective
measures. Failure to maintain buildings leads to more costly repairs or not getting the full useful life out of a building or
its components. The most economical way of addressing facility needs is by using a proactive approach.

MEASURES: Preventative maintenance and timely repairs prevents more costly repairs. Provide annual updates to the
City Building Maintenance fund activities and reevaluation to determine if building projects need to be added or
adjusted in the schedule to maintain the quality of our facilities. Efficient operation of our facilities to minimize energy
costs is very important.

SERVICE LEVEL DESCRIPTION: We believe the employees and citizens of Stoughton deserve and expect our taxpayer
funded facilities to be well-maintained and in good repair to maintain their life cycle values.

SERVICE LEVEL MEASURES: Monitor utility bills and install energy efficient equipment to reduce operational costs.
Through the cooperation of Stoughton Utilities, WPPI and Focus on Energy we were able to upgrade lighting and
improve energy efficiency in City Hall, the Senior Center, and the Public Safety Building.

SERVICE LEVEL ALTERNATIVES: While Janitorial services have been significantly reduced in our facilities in recent years,
we could consider further reductions in this contracted service and require each department to maintain their own
space with their staff.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: We are subject to meeting the Americans with Disabilities Act
(ADA) and the following annual mandates: Elevator inspections, Fire extinguisher inspections, Smoke detectors, Boiler
inspections, and Backup generator inspection, etc.

MAJOR CHANGES: We believe providing clerical assistance to this position will allow better tracking
and scheduling of maintenance activities. This will allow maintenance staff to focus on maintenance

activities and produce a more systematic approach to repairs and maintenance efforts. Contracting out or
hiring LTE positions for some projects such as interior painting may allow this work to be done more cost
effectively. We would like to evaluate janitorial services to see if hiring an employee can conduct this
activity more cost effectively than contracted

service






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:  Planning Offer #3 — Information Technology

PAST PROGRAM / OFFER #:04-20 PAST PROGRAM NAME:
Information Technology

RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Department of Planning & Development
Related Priority Areas: SAFE, HEALTHY AND SECURE CONTACT PERSON: Rodney Scheel
COMMUNITY PHONE NUMBER: 873-6619

ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: This offer primarily relates to information
technology and services to ensure city departments a key component for a citizen-focused, well-run government.
Additionally, this offer meets some of the purchasing strategies and results for a Safe, Healthy and Secure Community as
follows: Department staff provides reliable, efficient network technology to City staff including those that provide Police,
Fire and EMS services for a safe, secure community.

ABOUT THE OFFER:

DESCRIBE OFFER: The Department of Planning & Development staff provides City employees and departments with the
backbone IT infrastructure, software and support. The network consists of approximately 10 servers, 60 workstations,
10 switches, fiber optics and wireless nodes, portable devices, backup systems, email systems, antivirus protection, VPN
and remote access, records retention systems, etc. This offer includes computer workstation installation and network
application support. Individual software applications necessary for each department are managed by each department.
Limited outside consultant support is used to address complex network configuration issues as they arise.

DESCRIBE HOW OFFER MEETS PRIORITY: The Department of Planning & Development staff is always mindful of
selecting and implementing systems that offer a high return on investment and provides standardized hardware and
software to keep support costs low. Staff will continue to seek and/or initiate partnerships with other City departments
or regional partners for selecting hardware/software in order to take advantage of favorable pricing agreements in
addition to fostering business partnerships that offer reduced costs for participation. One such example that is used is
the State Purchasing Contract.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Technology is an indispensible tool for conducting the business of the
City and as time goes by, it becomes more integral to everything we touch, such as phones, automobiles, heating/air
conditioning systems, security systems, etc... The availability, reliability, and cost-effectiveness of the City’s technical
resources directly effects staff’s ability to deliver high quality services to the community.






MEASURES: Meet with departments to understand computer network system expectations and needs to maintain and
improve a reliable network. It isimportant to balance the desire to “want” certain technologies with what is needed to
make each area function efficiently. Technology is necessary to improve efficiency. We don’t want to limit access to
technology. We do need to evaluate the cost effectiveness of technology.

SERVICE LEVEL DESCRIPTION: Information Technology is the backbone for department efficiency including the vital
departmental areas of Police Dispatch, Fire and EMS. Maintaining these service levels is important to meet the needs of
the citizens of Stoughton.

SERVICE LEVEL MEASURES: Limit network down time to 1 hour per month. Our network operates 24 x 7 x 365 with
Police Department needs to interact with County and State agencies through the network.

SERVICE LEVEL ALTERNATIVES: A reduction in service is not a viable option. Requests and expectations for technology
continue to increase. Additional staff hours or outside assistance could increase the range of technology options.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: State record retention requirements extend to electronic

documents including email. Systems are in place to respond to such requests for electronic documents on our network.

MAJOR CHANGES:__ No major changes expected in 2013 unless driven by network need for additional staff
hours.






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:  Planning Offer #4 — City Planning & Zoning Administration

PAST PROGRAM / OFFER #:02-06 PAST PROGRAM NAME:
Community Land Development

RFR AREA/OUTCOME: Stable, Self-sufficient, Local DEPARTMENT: Department of Planning & Development
Economy
CONTACT PERSON: Rodney Scheel
Related Priority Areas: Attractive, Welcoming Community PHONE NUMBER: 873-6619

that Values Arts and Culture
ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

This offer encompasses City Planning & Zoning administration which is a key component to a Stable, Self-Sufficient
Economy. Additionally, this offer meets some of the purchasing strategies and results for an Attractive, Welcoming
Community as follows: Department staff provides a clear, timely development consultation using the City
Comprehensive Plan goals, objectives and policies to guide developers, contractors and citizens in achieving an
attractive community that has well laid out streets, beautiful landscaping and attractive buildings. New and
redevelopment projects offer the best opportunity to implement strategies to provide streets, trails, paths and
sidewalks that promote attractive, welcoming, clean and accessible travel throughout the City. The Planning
Department is the key contact to work this into the project through discussions and education with the property owners
and developers.

ABOUT THE OFFER:

DESCRIBE OFFER:

Department of Planning & Development is the key community contact for land use development coordination, local
regulation administration, comprehensive planning and special project management in order to enhance the quality of
life and community development of Stoughton. Department staff is the first responder to development inquiries from
potential developers, contractors, property owners and the public. Community development creates jobs for residents,
provides desired goods and services for the community, helps foster the City Comprehensive Planning goals, objectives,
and recommendations, and provides necessary tax revenues to maintain and enhance City services.

DESCRIBE HOW OFFER MEETS PRIORITY:

The Department of Planning & Development is responsible for making sure all development is consistent with the
Comprehensive Plan while also complying with all ordinances that help meet the goals of that plan. This is done by






providing information and assistance to developers early in the development process; helping them through the
approval process and making sure the finished development meets the approved implementation plan. The planning
process includes zoning plan reviews, plat reviews, onsite zoning inspections, processing rezoning requests, processing
conditional use requests, processing variance/appeals requests, all with exceptional customer service, understanding
our key role in the stable, self-sufficient, local economy. When businesses express interest in locating in Stoughton,
planning staff work with them to make them feel welcome and appreciated; help them find an appropriate location for
their business; and help them get through the necessary processes and permits in an expedited manner. Planning staff
also assists the Redevelopment Authority (RDA) by providing information and recommendations.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

Community planning does not just happen on its own. The community helps to identify a vision for the community
through the Comprehensive Planning process. The Department of Planning & Development uses the Comprehensive
Plan as a policy guide to direct community development and land use decisions which supports a stable, self-sufficient,
local economy. Some of the Comprehensive Planning goals are: To promote an efficient sustainable development
pattern; Preserve and enhance Stoughton's small city character and heritage; and Provide safe, affordable housing and
attractive neighborhoods. Additionally, there are chapters within the Comprehensive Plan related to Land Use, Housing
and Economic Development with various objectives, goals and policies. We are prepared to guide potential developers
and address the many questions and concerns that come up during the development process. Department staff are
currently involved in numerous development and redevelopment possibilities at various stages of implementation
including: Kettle Park West, Settler’s Point,, Marathon Station Redevelopment, Highway Trailers redevelopment,
Business Park expansion options, Nelson Global Products to name a few.

MEASURES:

Provide a summary of projects at the various stages of implementation to understand the level of activity occurring in
Stoughton.

SERVICE LEVEL DESCRIPTION:

Providing timely and professional guidance to accommodate development opportunities based on the City’s
Comprehensive Plan. We believe this is one of the more important services a City can provide. We need to be
positioned to respond timely to inquiries with an educated, professional flare to attract businesses and people to our
community.

SERVICE LEVEL MEASURES:

Number of meetings with potential developers
Number of Development and Redevelopment Approvals

SERVICE LEVEL ALTERNATIVES:

Provide a reduced level of support for development and redevelopment by having the potential developer meet with
staff on certain days of the week or Don’t provide staff support for potential development in the City of Stoughton. We
see an increased need to "sell" Stoughton; not a decrease in efforts to market and respond to inquiries. When a
business shows an interest in Stoughton they cannot be met with inadequate staffing. Time is money and if we are not
able to respond professionally and timely, they will likely move onto the next community. Communities are in
competition with one another to retain and attract businesses, industries and residential developments.





EXPLANATION OF ANY STATE/FEDERAL MANDATES: Comprehensive Planning, Subdivision/Platting and Zoning
Requirements, Local Zoning Code Requirements

e Chapter 78 Stoughton Code of Ordinances outlines the Zoning Requirements for the City. Administration of this
code is the responsibility of the Department of Planning & Development.

e Section 66.1001(4), Wis. Stats. establishes the required procedure for a local government to adopt a
Comprehensive Plan, and Section 66.1001 (2), Wis. Stats. Identifies the required elements of a Comprehensive
Plan. All land use decisions made by the City must be consistent with the Comprehensive Plan.

e Sections 236.45(3) and 703 Wis. Stats. provides extra-territorial land division authority. The City has the
authority through these sections to review land divisions and developments within 1 % miles of our border.

e Chapter 236 Wis. Stats. provides regulations for all subdivision and platting.

e The Capital Area Regional Planning Commission is the recommending authority for Urban Service Area
Amendment (USAA) approvals while the Wisconsin Department of Natural Resources is the approval authority.
USAA’s are required before water and sewer services can be extended into new areas of the City.

e Section 66.0217 Wis. Stats. outlines the annexation procedural requirements.

MAJOR CHANGES: The title to this offer has been changed to more clearly indentify the purpose.
Clerical time has been added to this
offer.






CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM:  Planning Offer #5 — Major Project Coordination

PAST PROGRAM / OFFER #:New PAST PROGRAM NAME:
New

RFR AREA/OUTCOME: Attractive, Welcoming Community DEPARTMENT: Department of Planning & Development

Related Priority Areas: Safe, Healthy and Secure CONTACT PERSON: Rodney Scheel
Community PHONE NUMBER: 873-6619

ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: This offer primarily furthers the strategies
outlined in the Attractive, Welcoming Community that value Arts and Culture through the oversight of public building
construction and maintenance projects to keep the tax-payer owned buildings attractive. One of the land use objectives
within the Comprehensive Plan is to, “Encourage the preservation of historically and architecturally significant structures
in Stoughton.” Additionally, the Plan identifies further exploration and investigation of community facility and service
enhancements, specifically for a Library expansion; Community Center; and an Improved or relocated Public Works
facility.

Additionally, new subdivision design coordination will enable the City to provide streets, trails, paths and sidewalks that
promote attractive, welcoming, clean, accessible travel and connectivity. Participation in the US 51 Corridor Technical
Advisory Committee on behalf of the City can assist in improving pedestrian and biking connectivity at intersections
along USH 51.

This offer also supports Safe, Healthy and Secure Community through the coordination and administration of City
projects to insure quality construction and reliability of associated infrastructure including sidewalks, City Buildings,
stormwater, new subdivisions, etc. Coordinating design of new subdivisions according the Comprehensive Plan, City
Ordinances and emerging standards provides a safe, inviting design. Coordinating design activities for major building
projects can insure a cost effective project meeting the functional needs of the building while providing a safe,
accessible, inviting environment. It also

ABOUT THE OFFER:

DESCRIBE OFFER:

This offer provides staffing to coordinate major construction projects. The Department of Planning & Development
provides project management and coordination for stormwater projects, sidewalk installation and replacement, City






Building projects, new subdivision development. This offer also coordinates transportation projects associated with
Wisconsin Department of Transportation such as the US 51 Corridor Study. Recent activities include: Jefferson Street
Stormwater Project (multi-year project), sidewalk replacement, Public Safety Building reuse of second floor for Police
Department, Library Second floor redesign and renovation, business/industrial park expansion options, Williams Drive
Reconstruction concepts, etc. Utilities projects are coordinated through Stoughton Utilities. Street construction
projects are coordinated through the Street Department; we participate as appropriate.

DESCRIBE HOW OFFER MEETS PRIORITY:

This offer provides staff coordination of projects to maintain and improve Streetscape items in this Priority. As defined
in the priority, “Streetscape is meant to be include everything visible from a public street including streets, parkrows,
sidewalks, paths, trails, greenways, parks, buildings, landscaping, etc.” Major City building projects, stormwater
projects, sidewalk projects, new subdivisions, transportation coordination, etc, all impact the positive aspects of
community appearance and the coordination of these projects insure community expectations and goals are
implemented.

WHY SHOULD THE CITY PROVIDE THE SERVICE?

It is necessary to have City staff involved to coordinate major construction projects. While engineers and architects are
involved in design and construction administration, City staff resources are required to coordinate the administration on
behalf of the City and to shepherd the project inception through design and construction. Projects need to have a
“Point Person.” This offer provides this resource for these projects.

MEASURES:

Provide a summary of major projects being coordinated as part of this offer.

SERVICE LEVEL DESCRIPTION:

Providing professional, experienced leadership of major projects makes these projects possible to carry out the goals
and expectations of the City. Projects that are not coordinated effectively can use staff resource inefficiently and may
not meet the goals of the City.

SERVICE LEVEL MEASURES:

Number of hours spent annually coordinating/managing major projects.

SERVICE LEVEL ALTERNATIVES:

City staff must shepherd major projects that are identified by the Community. Staff time and energy is required to carry
out the planning, approval and implementation of these projects. Historically, these activities have not been captured in
the BFO process placing unrealistic expectations on staff to carry this workload. This offer seeks to reflect this
shortcoming. Reducing this offer may require splitting up the activities across other departments who are likely not
positioned to take on this workload.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: Project specifications require State Public Bidding and Prevailing
Wage Rate Statues to be followed.





MAJOR CHANGES:___This is a new offer intended to address an activity completed by our department that
has not been appropriately addressed in the BFO process in the
past.







OFFER#03-12
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Street Maintenance

PAST OFFER #: 03-12 Past Offer NAME: Street & Infrastructure Maintenance
RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street
Related Priority Areas: Well Run Government CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Good preventive street maintenance
program prolongs the useful life of street and protects sub base to prevent costly construction projects. Well maintained
streets provide for safe travel for motorist to navigate throughout the city with reduced chance for accidents.

ABOUT THE OFFER:

DESCRIBE OFFER: Maintenance of 57 lane miles of streets plus alleys and parking lots. Tasks include spray patching,
rating pavement conditions, administrative and customer service support, processing and inspection for street opening
permits, scheduling and planning of crack sealing, boiler slag, pulverization, and construction projects.

DESCRIBE HOW OFFER MEETS PRIORITY: Well maintained streets allow for safe travel for residents, businesses, and
visitors. Offers they are purchasing under Public Safety; adequate maintenance — well maintained streets.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Providing preventative maintenance and performing timely repairs
is protecting the investment in the city’s infrastructure. Failure to protect the infrastructure will lead to costly construction
projects and premature deterioration of the streets. City streets system is the main back bone of moving traffic throughout
the city.

MEASURES: 1. Improved customer satisfaction (target: good pothole repair program through spray patching streets) 2.
Project communications (target: hold public information meetings, door hangers, project updates, press releases, tower
times, web site)






SERVICE LEVEL DESCRIPTION: Using spray patching method for patching potholes is permanent as compared to using
cold patch which is temporary product and is done monthly. Scheduling of crack sealing, boiler slag, and pulverization
projects to provide needed preventive maintenance (yearly). Pavement condition ratings and street review ( yearly). All
work completed within ROW requires street opening permit with inspection (daily).

SERVICE LEVEL MEASURES: Pavement rating of streets (yearly), 1,000 gallons emulsion, stone chips (scheduled spray
patching monthly) .

SERVICE LEVEL ALTERNATIVES: | am not aware of any service level alternative that could be provided for this offer.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: WDOT (WISLER) Pavement condition rating report is required
every 2 years to be eligible for local road improvement plan (LRIP), street aid, and grants. All street projects must comply
with Manual on Traffic Control Devices (MUTCD) for proper work zone safety, Proper Personnel Protective Equipment
(PPE) must be worn by employees per OSHA 29 CFR 19.

MAJOR
CHANGES:






OFFER#03-13
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Snow & Ice Maintenance

PAST OFFER #: 03-13 Past Offer NAME: Winter Snow & Ice Removal Operations
RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street
Related Priority Areas: Well Run Government CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Street Department has very trained
and skilled snow plow operators who are using new technology to provide safer travel with cost saving benefits to the city

ABOUT THE OFFER:

DESCRIBE OFFER: Provides snow and ice removal for 57 centerline miles of streets, plus alleys, parking lots and
sidewalks. Tasks include anti-icing streets (applying salt brine prior to snowfall event), salting streets, plowing streets,
removing plowed snow from curb downtown (Main St and 1 block off) parking lots, and intersections, clean city owned
sidewalks and properties, provide administrative and customers service support, place and fill sand barrels throughout
city.

DESCRIBE HOW OFFER MEETS PRIORITY: Meets priority by providing well maintained streets during winter to allow
for safe travel for motorists, pedestrians, and emergency services. Ant-icing saves staff time and provides safe streets for
travel with a clean pavement in a quicker time.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Need to remove snow and ice from streets and sidewalks to
provide safe travel for motorists, pedestrians and emergency services. This offer is an essential service that needs to be
provided for the safe welfare of all residents.

MEASURES: Citizen satisfaction monitored by complaints received (target: maintain safe driving conditions during show
event with all streets being cleaned within 1 day or less after snowfall).






SERVICE LEVEL DESCRIPTION: Depending on weather forecast (temperature, snowfall amount, duration, etc), crews
will either anti-ice street prior to snow event, apply salt during event, or plow after 3 inches. Depending on amount of
snowfall, cleanup after snow event may consist of hauling snow away from parking stalls, parking alleys, and
intersections, or additional plowing and salting where cars were parked. Sidewalks are cleaned by Limited Time
Employees (LTE) on all city owned sidewalks (new this year to removed snow from city buildings sidewalks).

SERVICE LEVEL MEASURES: Effectively and efficiently removing snow and ice from streets & sidewalks with available
resources (plow & salt all streets within 9 hours)

SERVICE LEVEL ALTERNATIVES: This offer experienced significant changes last year in how snow and ice is removed
from streets and sidewalks. We are using Limited Time Employees (LTE) for sidewalk cleaning and full time staff starts
snow removal at midnight and completes removal with minimal overtime.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: Winter Road & Sidewalk Procedures, Street Department Snow
Removal & Salt Usage Policy, and State of Wisconsin Department of Transportation Salt Reporting. The Street
Department is required to follow city policies and procedures to make sure streets are cleaned in allotted time frame and
we don't exceed the amount of de-icing materials for snowfall event. State DOT salt report requires the city to record all
salt purchased and used to make sure we comply with salt amount standards set by the State and we do good
housekeeping with stored salt.

MAJOR CHANGES: Using LTE’s for sidewalk snow removal. Minimized amount of overtime paid out during
regular snowfall events.






OFFER#03-14
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Signs & Markings Maintenance

PAST OFFER #: 03-14 Past Offer NAME: Public Safety Signs & Markings
RFR AREA/OUTCOME: Safe, Healthy, and Secure DEPARTMENT: Street
Related Priority Areas: Arts & Culture CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Downtown streetscape is attractive
welcome to the city with improved sighage and pavement markings to safely navigate residents and visitors throughout
the city.

ABOUT THE OFFER:

DESCRIBE OFFER: The installing and maintenance of 1,300 regulatory and restrictive signs, 300 street name signs,
pavement markings on streets and parking lots, 2 lighted pedestrian crossings, 6 traffic signals, downtown street lights,
banners, flags, safety setup for special events, electrical usage for street lights, administrative and customer service
support. All signs and pavement markings must comply with Manual on Traffic Control Devices (MUTCD). All signs are
on computerized program to track inspection, repairs, installation (required by MUTCD)

DESCRIBE HOW OFFER MEETS PRIORITY: New high reflective signage and pavement markings allow pedestrians
and motorists to travel safely throughout the city. Way finding signs and “clean signage/markings” add to streetscape in
downtown corridor. Signage allows for police enforcement of violations

WHY SHOULD THE CITY PROVIDE THE SERVICE? Required by State & Federal MUTCD to have proper signage
installed were required. City Ordinances covers signage and enforcement. Emergency services need to have street
names posted to be able to locate addresses for emergency calls.

MEASURES: Inspect signs for reflectivity, vandalism, and MUTCD compliance (target: inspect 400 signs yearly)






SERVICE LEVEL DESCRIPTION: All pavement markings are painted yearly (have some pavement tape that does not
require painting), inspect, replace, repair and install signs, repair street lights downtown, traffic signal maintenance,
provide traffic control for emergencies and special events, maintain flags and banners.

SERVICE LEVEL MEASURES: Paint all pavement markings (100% yearly), sign inspection and code compliance (yearly)

SERVICE LEVEL ALTERNATIVES: Continue to pursue placing electrical charges for street lighting on monthly electrical
bills ($135,000). Use pavement tape in downtown corridor to prevent yearly painting and help beautify downtown
streetscape

EXPLANATION OF ANY STATE/FEDERAL MANDATES: Compliance with Federal and State MUTCD requirements
(signs and pavement markings are the right size, height, placement, color, inspection, reflectivity, etc). City Ordinance
addresses placement and enforcement.

MAJOR CHANGES: Move electrical charges for street lighting to separate charge on utility bills






OFFER#05-05
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Urban Forestry

PAST OFFER #: 51-05 Past Offer NAME: Protect & Enhance Urban Forestry
RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street
Related Priority Areas: Safe, Healthy, and Secure CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: A healthy urban forestry provides
an attractive appearance to the streetscape that improves air quality to provide healthy living with reduced pollution.

ABOUT THE OFFER:

DESCRIBE OFFER: The managing of 5,000 plus inventoried city owned trees that includes; routine pruning, tree removal,
stump removal, tree plantings, tree consultation, public education, administrative and customer service, emergency
response to storm damage, Arbor Day events, Tree City USA status,

DESCRIBE HOW OFFER MEETS PRIORITY: Streetscape - public property appearance (well maintained and attractive
public ways), Public Safety - provide a safe environment (Reduction in Air Pollution).

WHY SHOULD THE CITY PROVIDE THE SERVICE? In addition to having a healthy urban forestry that is safe and
prevents costly damage, the significant values that community trees provide that often get overlooked are cost savings in
summer cooling and winter heating energy, storm water management savings by intercepting storm water runoff, provides
increase in local property values, air quality improvements by mitigating harmful air pollutants, and atmospheric carbon
dioxide reduction.

MEASURES: 1. Average life of park row tree is 40 years (target: replace removed trees and fill in open areas), 2. Tree
inventory has indentified hazard trees (target: remove hazard trees, routine pruning).






SERVICE LEVEL DESCRIPTION: Work order system is used to track all tree inquiries. Goal is to fully complete (tree
removal/tree trimming/stump removal/tree planted) work order within 6 months. Crews do yearly tree trimming in certain
sections of the city during winter season. Tree plantings normally occur during spring and fall. Stump grinding is done
throughout the year by street crews and followed up with dirt/grass seeding. Certified Arborist does tree consultation with
home owners and contractor on tree inquires. Curbside brush collection is in separate offer this year.

SERVICE LEVEL MEASURES: Timely response to tree inquires (respond back within one week to discuss the solution
with the homeowner)

SERVICE LEVEL ALTERNATIVES: Create Forestry Department to dedicate the time needed to address the
maintenance needs of the urban forestry. Forestry Department (3 employees) would address tree related issues year
round and would also assist with snow removal and other emergencies as needed. Special skills, knowledge, and
education are needed to provide SAFE tree removal. Working every day with urban forestry provides those skill sets.
One of the Street Departments biggest challenges is keeping up with the aging forestry and providing the proper tree care
needed to prevent any wide spread tree diseases that could wipe out an entire forestry, and removing hazard trees with in
time.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: PPE — OSHA 29CFR1910, OSHA standards require the
proper personnel protective equipment be worn to provide safe working environment and proper tree handling to prevent
serious injury.. OSHA Aerial Lift Compliance — OSHA requires proper training on bucket truck operation

MAJOR CHANGES: Removed brush collection from this offer and placed in new offer. New OSHA requirements
for training and
equipment.






OFFER#06-24
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Brush Collection

PAST OFFER #. Was part of offer # 51-05 in 2012 budget Past Offer NAME: Protect & Enhance Urban Forestry

RFR AREA/OUTCOME: Arts &Culture DEPARTMENT: Streets and Parks

Related Priority Areas: Safe, Healthy, and Secure CONTACT PERSON: Karl D. Manthe
PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Provide efficient curbside brush
collection that keeps streets clean and provides residents with an option to dispose of brush.

ABOUT THE OFFER:

DESCRIBE OFFER: Provide scheduled curbside brush collection 4 times during the year (April, May, October,
November), plus Christmas trees during the month of January. Residents who have brush June through September can
haul it to the yard waste site on Collins Road.

DESCRIBE HOW OFFER MEETS PRIORITY: Scheduled brush collection where residents are required to place their
brush in the parkrow and not in the street keeps the city looking clean and complies with city ordinances.

WHY SHOULD THE CITY PROVIDE THE SERVICE? An essential service that residents need to dispose of their brush
that don't have the resources available to haul their own brush.

MEASURES: Educate residents on proper tree maintenance. Trees should not be pruned during the summer that
stresses trees and attracts insects to the open cuts that can potentially cause diseases to the tree and surrounding urban
forestry (target: reduce brush placed at curb for collection and promote healthy urban forestry), Educate residents not to
place brush in streets. Brush placed in streets can wash down to storm water inlets during heavy rain events causing
street flooding (target: 100% compliance).

SERVICE LEVEL DESCRIPTION: Brush collection first Monday of the month for that week during the months of April,
May, October, and November. Christmas trees will be collected during month of January. No curbside brush collection in
June, July, August, and September (residents can haul brush to yardwaste site).

SERVICE LEVEL MEASURES: Monthly curbside brush collection (collect brush in 1 week time frame)

SERVICE LEVEL ALTERNATIVES: Brush collection in past was April through November (8 collections), proposing new
schedule of 4 times for the following reasons; city now has option for residents to dispose of brush, summer pruning is not
healthy for trees, crews can focus more on street repairs, storm water maintenance, street sweeping, pavement markings
and sign repairs, stump removal and other summer time tasks.






EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAJOR CHANGES: Brush collection 4 times a year instead of
8.






OFFER#05-06
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Stormwater Maintenance

PAST OFFER #: 51-06 Past Offer NAME: Stormwater System Maintenance
RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street
Related Priority Areas: Safe, Healthy, and Secure CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Maintaining a quality storm water
system allows for attractive public properties like the Yahara River, which is one of the major features of the city. Properly
working storm water system protects the city from the risk of flooding during large rainfall events.

ABOUT THE OFFER:

DESCRIBE OFFER: Maintenance of city storm water system which includes street sweeping 57 center lane miles of
street, mowing 9 greenways, cleaning storm water inlets, pumping/cleaning storm water tanks, remove silt from storm
water structures, greenways, and retention ponds, repair storm water pipes and other storm water structures, curbside
leaf collection, monitoring and hauling materials for yardwaste drop off site.

DESCRIBE HOW OFFER MEETS PRIORITY: Streetscape — Public Appearance — maintenance/attractiveness of
greenways, maintain a quality storm water system to keep public properties attractive.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Properly working storm water system limits the chance for flooding,
clean streets beautify the city, and compliance with Wisconsin Department of Natural Resources (WDNR) Regulations

MEASURES: 1. Water quality entering Yahara River (target: reduce suspended solids per WDRN standards) 2. Flood
Prevention (target: functional working storm water system).






SERVICE LEVEL DESCRIPTION: Clean storm water inlets prior to and after rainfall events, greenway maintenance,
mowing greenways, monthly sweeping throughout city with weekly sweeping downtown and in high traffic areas, make
repairs to storm water structures/pipes, cleaning storm water tanks, silt removal from retention ponds, monitor operations
at new yardwaste site at Collins Road, curbside leaf collection in spring and fall, locating storm water infrastructure for
“diggers locates”. Rip rap of Division Street Park is planned for 2013 and has approved funding in 2013 Capital
Improvement Plan (CIP)

SERVICE LEVEL MEASURES: Clean and maintain storm water system (clean inlets before and after large rainfall
events), curbside leaf collection (spring 2 weeks and fall 6 weeks for scheduled collection), sweep streets (monthly
sweeping, weekly downtown).

SERVICE LEVEL ALTERNATIVES: Eliminate spring curbside leaf collection and have residents haul own grass/leaves
to yardwaste site. Should investigate the implementation of a “Storm Water Utility” to address all the maintenance issues
and fund new projects.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: WDND 151 requires cities to reduce suspended solids by set
amounts. Required storm water quality and best practice management for the removal of silt from retention ponds and
other storm water structures.

MAJOR CHANGES: Consider implementation of Storm Water
Utility






OFFER#04-22
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Fleet Maintenance

PAST OFFER #: New Past Offer NAME: New
RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Street
Related Priority Areas: Safe, Healthy, and Secure CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Providing maintenance in-house for
all department s is cost effective and provides equipment that is safe and dependable when needed for the tasks in the
field for all departments

ABOUT THE OFFER:

DESCRIBE OFFER: City Fleet Maintenance is handled by Street Department Fleet Manager. All vehicles and equipment
have preventive maintenance performed and repairs are made in-house if at all possible. Records are computerized

DESCRIBE HOW OFFER MEETS PRIORITY: Scheduled fleet maintenance performed in-house allows the city to save
money on repairs and preventive maintenance and have dependable equipment to perform tasks.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Cost effective to do preventive maintenance and repairs in-house
for all city fleet.

MEASURES: Tracking number of vehicle repairs completed in-house (target: 90% repairs done in house)

SERVICE LEVEL DESCRIPTION: Mechanic will provide preventive maintenance and make regular or emergency repairs
to all Streets, Parks, Police, EMS, Fire, Planning, and Cable Departments that are able to be completed in-house.
Mechanic will schedule all work and authorize if equipment should be sent to other service centers for repairs and
warranty work. Maintenance and repairs include all aspects of vehicles such as; oil changes, brake systems, tires,
exhaust systems, transmissions, coolant systems, fabrication, hoses, small engine repairs, etc.

SERVICE LEVEL MEASURES: Scheduled preventive maintenance (all fleet receives preventive maintenance within
scheduled intervals)

SERVICE LEVEL ALTERNATIVES: This is a new offer and implementation of City Fleet Maintenance Manager to
provide cost saving to the city and prolong the useful life of the fleet. Not aware of any service level alternatives.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:






MAJOR
CHANGES:






OFFER#04-21
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Cemetery Maintenace

PAST OFFER #: 04-21 Past Offer NAME: Contracted Services Cemeteries
RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Streets & Parks
Related Priority Areas: CONTACT PERSON: Karl D. Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Providing a service that is very
sensitive at difficult times to assure contractor and city meet the needs of the families to have purchased burial lots in the
2 city cemeteries.

ABOUT THE OFFER:

DESCRIBE OFFER: This offer includes contracted services and city provides services. Contracted services for the 2
cemeteries (Riverside & Wheeler Prairie) include digging graves for burials, mowing, and monument repairs. City staff
provides the following administrative and customer service; locating, selling, updating computer program, arranging for
opening and closing of funerals, and family searches.

DESCRIBE HOW OFFER MEETS PRIORITY: Fees collected for burials covers the cost for opening and closing graves.
Newly purchased cemetery lots also generate revenues to offset the costs of perpetual care (mowing, monument repairs,
etc).

WHY SHOULD THE CITY PROVIDE THE SERVICE? The City of Stoughton by State Statute is required to maintain and
administer cemeteries. City weed ordinance requires the city to maintain the grass at a certain height.

MEASURES: Satisfaction of services that meets the requirements of the city and owners of cemetery plots. (target:
perpetual care, grave digging, and monument repairs in the cemeteries meet the contract specifications.






SERVICE LEVEL DESCRIPTION: Service includes contracted mowing and trimming, grave digging, and monument
repairs in both cemeteries. City service provides location, selling, administrative and customer’s service.

SERVICE LEVEL MEASURES: Time frame associated with mowing cemetery and burials (target: graves are prepared in
time or burials, mowing are completed as required by contract).

SERVICE LEVEL ALTERNATIVES: Could review the possibility of having Dunkirk Township take back the
responsibilities of Wheeler Prairie Cemetery.

EXPLANATION OF ANY STATE/FEDERAL MANDATES: State Statute requires city to maintain cemeteries, even if the
cemetery is located in Dunkirk Township because they abandoned the cemetery, the nearest city according to State
Statue is responsible for maintenance.

MAJOR
CHANGES:






OFFER#04-06
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Refuse & Recycling Collection

PAST OFFER #: 04-06 Past Offer NAME: Contracted Services Refuse &
Recycling Collection

RFR AREA/OUTCOME: Well Run Government DEPARTMENT: Streets & Parks

Related Priority Areas: Arts & Culture CONTACT PERSON: Karl D. Manthe
PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Rick Gullickson
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: The specifications in the contract
meet the needs of city residents, allowing an affordable rate that includes large bulky item collection on the last week of
the month which keeps the terrace area clean of debris. All weekly garbage must be placed in containers provided by
contractor. Larger recycling carts promotes more recycling by home owners that provides cost savings on amount of
refuse that goes to the landfill.

ABOUT THE OFFER:

DESCRIBE OFFER: City is currently under contract with John’s Disposal and includes weekly refuse collection, bi-weekly
recycling collection, and monthly bulky item collection. There is some administrative and customer service support
associated with this offer for city staff.

DESCRIBE HOW OFFER MEETS PRIORITY: City collects fee for refuse & recycling collection that completely covers
the cost of the service. Bi-weekly recycling saves homeowners by providing lower costs and larger containers provides
for more recycling that limits the amount of unwanted items going to the landfill where the city gets charged for in tipping
fees.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Need to provide service for residents to dispose of garbage and
recyclables. If every home owner had to contract separate with whomever they chose, you would have a lot of garbage
collection problems that would make it very junky throughout the city.

MEASURES: Customer satisfaction (target: contract meets their needs/tracking number of complaints)






SERVICE LEVEL DESCRIPTION: Contracted services for weekly refuse collection, bi-weekly recycling collection, and
monthly large item collection

SERVICE LEVEL MEASURES: Weekly refuse collection, bi-weekly recycling collection, and monthly large item collection
(100% pickup)

SERVICE LEVEL ALTERNATIVES: Current service being provided is great and is completely funded through fees. If you
wanted to lower the fee for this service, you could eliminate the monthly large item collection and save $18 dollars per
year for each homeowner.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAJOR
CHANGES:






QFFER#03-15
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Parks Maintenance

PAST OFFER #: 03-15 Past Offer NAME: Parks Maintenance
RFR AREA/OUTCOME: safe, Healthy, and Secure DEPARTMENT: Streets & Parks
Related Priority Areas: Arts and Culture CONTACT PERSON: Karl D. Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Sean Brusegar
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Offers are related by providing all
maintenance of City Parks, Trails, and Open Spaces to make sure they remain safe, promote health and are secure. It
also meets the purchasing strategies of Arts & Culture to maintain and encourage the use of city facilities (parks, trails,
paths).

ABOUT THE OFFER:

DESCRIBE OFFER: Parks maintenance provides for maintaining all of the parks buildings, shelters, sports fields, play
structures, pathways, restrooms, and other park infrastructure for 20 park properties that encompasses 145 acres.

DESCRIBE HOW OFFER MEETS PRIORITY: Many individual work programs contribute to completing the services
required to fulfill this offer. Including Community Park Management; managing all activities in 3 active community parks
(Mandt, Norse, and Racetrack) that have multiple sports fields, tennis and basketball courts, play structures, picnic
shelters, and restrooms. Preventive Maintenance; Proper maintenance of park structures, pathways, and OSHA required
safety inspections for playground devices. Facility Repairs; Timely repairs to parks structures, fencing, fixtures, and hard
surfaces. Facility Support: Daily maintenance of restrooms, picnic shelters, and trash collection, routine maintenance of
playground features, court surfaces, and park furnishings.

WHY SHOULD THE CITY PROVIDE THE SERVICE? Foundation for park activities, funds many of the activities that
support organized play on sports field, family use on playgrounds, the use of basket and tennis courts, trails, and any
other features the parks have to offer to adults & children off all ages from the city and surrounding communities.

MEASURES: Completion of repairs identified in monthly safety inspections (target: 100% completion and compliance),
Completion of graffiti removal from parks within 24 hours (target: 100% removal).






SERVICE LEVEL DESCRIPTION: The daily/weekly collection of trash, park cleanup, cleaning and supplying restrooms,
inspecting playgroundsé& shelters, preparing athletic fields, swimming pool maintenance, trail maintenance, tree trimming,
surface maintenance for basketball & tennis courts, making repairs,

SERVICE LEVEL MEASURES: Daily maintenance of all parks grounds (complete within specific timeframe), Daily
athletic field preparations (field must be ready to play daily, weather can impact preparations)

SERVICE LEVEL ALTERNATIVES: Parks Maintenance has reduced staff in 2 of the last 3 years; it is very difficult to
remain efficient with these cuts. Hiring one additional LTE would assist with getting tasks done in timely manner. Have
been conserving hours to cover winter snow removal from sidewalks.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAJOR
CHANGES:






OFFER#05-07
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Parks Mowing

PAST OFFER #: 51-07 Past Offer NAME: Parks Mowing
RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Streets & Parks
Related Priority Areas: Well Run Government CONTACT PERSON: Karl D. Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Sean Brusegar
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Providing well maintained parks by
utilizing Limited Time Employees allows the city to keep the parks system mowed and trimmed at a low cost to taxpayers.
Attractive looking parks are great to promote our city to visitors you may someday relocate to the city.

ABOUT THE OFFER:

DESCRIBE OFFER: Mowing and trimming 145 acres of city parkland in 13 city parks and other city owned green spaces.
Mowers also do litter pickup, trash collection, and some park inspection while not mowing.

DESCRIBE HOW OFFER MEETS PRIORITY: Well maintained parks are one of the biggest assets to the city, as it
attracts people of all ages to participate in sporting events or just gather as a family to use the playground. Mowed and
trimmed parks will make people want to come back and use the facilities. Manicured parks will also attract visitors to
maybe consider moving to the city because of the nice facilities.

WHY SHOULD THE CITY PROVIDE THE SERVICE? The city needs to follow the same city ordinance (5-8) as
homeowners and keep grass maintained at 12”. Also keeping parks mowed allows city to be good neighbor to bordering
properties. Mowed parks provide safe playing condition for sports events and other activities in the park.

MEASURES: Beautiful looking parks and green spaces that are mowed and trimmed (target: having resources to
accomplish responsibilities)






SERVICE LEVEL DESCRIPTION: Mow and trim parks and green spaces weekly if needed. Minor pruning of branches
that interfere with mowing. Trash/litter pickup prior to mowing parks/green space to prevent damage to mowers.

SERVICE LEVEL MEASURES: mow and trim all city parks and green spaces (weekly if needed)

SERVICE LEVEL ALTERNATIVES: Parks Department has taken on the mowing of green space for all city owned
buildings this year. Parks are mowed as needed.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAJOR CHANGES: Parks Department mowing/trimming all green space at all city owned
properties/buildings






OFFER#05-19
CITY OF STOUGHTON
SELLER OFFER FOR 2013 BUDGET

OFFER/PROGRAM: Broadleaf Control In Parks

PAST OFFER #: Not funded in 2012 Past Offer NAME: Spraying Weeds in Parks
RFR AREA/OUTCOME: Arts & Culture DEPARTMENT: Street
Related Priority Areas; safe, Healthy, and Secure CONTACT PERSON: Karl Manthe

PHONE NUMBER: 608-877-8684

ALTERNATE CONTACT: Sean Brusegar
PHONE NUMBER: 608-873-6303

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS: Proper turf maintenance provides
safe and healthy park conditions for all park users.

ABOUT THE OFFER:

DESCRIBE OFFER: Applying herbicides to control broadleaf weeds that have spread all over the park that will restore the
turf. Weeds smother out grass and create dirt patches all over the park.

DESCRIBE HOW OFFER MEETS PRIORITY: Controlling the broadleaf weeds will make the parks more attractive to city
residents and visitors. Many times mowing is not needed, but the weeds are so tall that they need to be mowed off that
could conserve staff hours.

WHY SHOULD THE CITY PROVIDE THE SERVICE? It is important to maintain good turf conditions in the parks to
provide safe playing areas and eliminate invasive weeds. Weeds are spreading into neighboring properties, who have
been trying to keep their properties free of weeds.

MEASURES: Reduction of broadleaf weeds on city property (target: 50% reduction), Improve turf condition and visual
appearance of parks (decreased complaints from residents)






SERVICE LEVEL DESCRIPTION: City staff would spray 2 applications of broadleaf weed control to all parks during the
year.

SERVICE LEVEL MEASURES: Weeds sprayed in April and September (Weed reduction in all parks), Inspect parks for
effectiveness (monthly inspection)

SERVICE LEVEL ALTERNATIVES: Apply only 1 application in April when weeds are actively growing.

EXPLANATION OF ANY STATE/FEDERAL MANDATES:

MAJOR
CHANGES:







CITY OF STOUGHTON
STREET DEPARTMENT
515 South Fourth Street, Stoughton, WI 53589
(608) 873-6303 Ext. 622

(608) 877-8387 Fax

www.cityofstoughton.com

KARL D. MANTHE
Street Superintendent
kmanthe@ci.stoughton.wi.us

Date: September 10, 2012

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent

Subject: Jefferson Street Pedestrian Bridge — Wood Deck Update

The wood deck has been constructed over the concrete pedestrian bridge. Roger Strandlie and Dale
Teigen from the Street Department and Steve Kittleson from the Planning Department built the deck
during the week of July 23",

To date, $3,013.91 dollars have been spent on this project ($5,000 was approved to be taken from
contingency). We plan on sealing the deck boards once they dry out a little so the sealer can soak into
the wood. | estimate another $150 dollars to complete the sealing.

Hopefully the improvements will last 5 to 7 years, which will allow time to request funding in the Capital
Improvement Plan.

| have included some pictures of the finished product for your review.

@ Printed with soy ink on recycled paper
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/14/12 Legacy Communities — a Green Tier Charter

Click Here to Join Green Tier Legacy Communities

Welcome to Legacy Communities

About Legacy Communities

In December 2010, 1000 Friends of Wisconsin announced the formation of the GreenTier Legacy Communities Charter — a unique partnership to assist communities in
deweloping and implementing sustainability measures. Under the Legacy Communities Charter municipalities take actions and share information to achieve superior
environmental performance with regard to one or both of the following areas: (1) water quality and water resources management; and/or (2) sustainability practices.

Why Become a Green Tier Legacy Community?

The future of our landscape can be predicted by the health of our communities today. If we value the communities where we live and invest in —

their future, we will have a place that can proudly be left for future generations.

When our communities deteriorate we look for new places on the landscape to develop. This practice typically involves farmland lost to —
subdivisions, new roads to carry more cars and the decay of neighborhoods that are left behind. If we care about Wisconsin, we must tend to -

our neighborhoods.

Legacy Communities are Leaders in Sustainable Implementation

The sustainability movement is dedicated to creating better places for living. GREEN TIER
Sustainability efforts focus on improving the environment, as well as the financial and

social well-being of communities. Many communities in Wisconsin are now adopting
sustainability principles for their growth management. Most of these communities
develop a Smart Growth plan as their foundation.

The Legacy Community program works cooperatively with other sustainability effort
taking place in Wisconsin. The program uniquely supplements ongoing sustainability
efforts by focusing on achievable benchmarks and through raising community
awareness of sustainable procedures. Legacy Communities can be a good starting
point for a community wanting to create a pathway towards sustainability.

Green Tier Legacy Communities demonstrate leadership in improving the economy,
the environment and the quality of life in their communities. We will be working to
increase the number of communities participating in this innovative program in the
months and years to come.

o TEEN 4 B
Mddleton Wetland Area
More About the Charter

The Charter, which is in effect until December 1, 2015, has been signed by the DNR, 1000 Friends of Wisconsin, League of Wisconsin Municipalities, Municipal
Envronmental Group — Wastewater, Center on Wisconsin Strategy, Wisconsin Energy Conservation Corp, and the Cities of Appleton, Bayfield, Fitchburg, and Middleton
and the Village of Weston. Communities participating in the charter will have direct access to a Wisconsin DNR resource team that will provide technical assistance to
communities and act as a single point of contact for all interactions between the community and the department. Other nongovernmental partners in the charter will also
provide technical assistance to participating communities.

CLICK HERE to read the Charter

May 30th, 2012 | Category. Green Tier Leaacy Communities | Leave a comment
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Processes and Benefits

Green Tier Legacy Community Process:

1. Dewelop a plan that enables a continuous improvement process in all proposed action areas.
2. Engage and train employees to facititate Charter goals and objectives.

The “Seven-Step” Process:

. Define charter and planning area boundary

. Collect, enter and evaluate environmentally related (benchmark) data

. Evaluate current and desired trends based on city reports and commissions
Evaluate current comprehensive plan in light of current and desired trend lines
Dewelop and implement policies and programs to enable desired trends

. Evaluate effectiveness and results of programs and policies

. Make improvements to goals and programs

NO O A WN =

Six Benefits of participating in Legacy Communities:

. Direct access to the Department of Natural Resources (DNR) expertise and technical assistance
. Paotential to receive discretionary funding and preference in awarding state grants

. Creates a forum to be recognized for achievements in sustainable development

. Advances position amongst competitive communities

. Provdes collaboration and information networking with experienced municipalities

. Allows for “enlightened self interest"

oA W =
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Our Partners

1000 Friends of Wisconsin

A Pl e
1000 FRIENDS
OF WISCONSIN

Wisconsin Department of Natural Resource
Bureau of Cooperative Environmental Assistance

N 3

WISCONSI

DEPT. OF NATURAL RESOURCES

Center on Wisconsin Strateqy COWS

COWS

HUD/DOT/EPA

The Federal Agencies of Housing and Urban Dewelopment, the Department of Transportation and the Environmental Protection Agency are aligning their efforts in support of
Sustainable Community development.

reentiercommunities.org/?page_id=10 1/1





