OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Meeting of the: Redevelopment Authority of the City of Stoughton
Date /Time: Wednesday, June 12, 2013 @ 5:30 pm.
Location:

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Members: Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, Michael
Engelberger and Laurie Sullivan

1 Call to Order

2 Communications

3 Approval of the May 8, 2013 minutes

4 Report on Website Usage & Property Marketing Strategies

5 Presentation by WWBIC — Wisconsin Women'’s Business Initiative — at 5:45

6 Discussion about RLF Model alternatives — Gary Becker

7 Future agenda items

8 Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, May 8, 2013 — 5:30 p.m. Mayor’s
Office/City Hall

Present:
Scott Truehl, Peter Sveum, Jim Schaefer, Ron Christianson and Finance Director
Laurie Sullivan

Absent:
Steve Sletten, Dan Kittleson and Michael Engelberger

Others Present:
Gary Becker, David Kneebone and Lisa Aide

Call to order:
Sullivan called the meeting to order at 5:30 p.m.

Elect Committee Chair:

Nominations were opened up for Committee Chair. Sveum nominated Truehl to serve
as Committee Chair. No other nominations were made. Truehl was unanimously
elected Committee Chair.

Elect Committee Vice Chair:

Nominations were opened up for Committee Vice Chair. Sveum nominated Schaefer to
serve as Committee Vice Chair. No other nominations were made. Schaefer was
unanimously elected Committee Vice Chair.

Communications:

Renters are out of the house on Prairie Street. Asbestos was found in house and there
is a 2 week waiting period before the house can be demolished. Mike Stacey is working
to get a date scheduled. An e-mail will be sent out once date is scheduled so that RDA
members can be available for a photo opportunity.

Minutes of the RDA meeting of April 10, 2013:
Moved by Christianson, seconded by Sveum, to approve the minutes of the April
10, 2013 RDA meeting as presented. Motion carried unanimously.

Report on Website Usage & Property Marketing Strategies:

Website usage report for April was handed out. Isadex is working on different report
options to show month to month & overall year usage. This should be available for next
meeting.

Mike Herl reported that he is going to the ICSC Convention in Vegas on May 19™-22"9,
He hopes to get enough interest in the site by retailers that he can line up a nice
package for one of several developer types from around the area.
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Discussion took place that we should invite Herl to next meeting to discuss our Highway
Trailer Building property and to start talking about our vision for that area. It was
decided to invite Mike to our July meeting.

Consider certification of Redevelopment Area #2 Amendment:

The Council approved the Redevelopment Area #2 Project Plan amendment at their
April 23, 2013 meeting. The next step is to certify the plan. Moved by Sveum,
seconded by Christianson, to certify the amended Redevelopment Plan for
Redevelopment Area #2 in the City of Stoughton. Motion carried unanimously.

Discussion regarding Nominations for the 2013 Brownfield Renewal Awards:
Becker talked about the 2013 Brownfield Renewal Awards and how the Elven Sted
project would be eligible for an award nomination. It was suggested that Dave
Porterfield would be a good resource to use when preparing the Renewal Awards
application. Moved by Sveum, seconded by Christianson, to direct staff to prepare a
nomination on behalf of the RDA for the Elven Sted project. Motion carried
unanimously.

Review Revolving Loan Fund documents:

Becker went over the memo he prepared and went thru the Revolving Loan Fund
Background Report that Vierbicher prepared. Discussion took place on the 3 models of
RLF structures there are available. Banks tend to favor the Revolving Loan Guaranty
Fund option. Discussed the Pooled Risk Loan Fund option. RDA would handle
marketing of fund and the initial calls. The advantages of the Pooled option are more
regional exposure, larger pool of money and streamline fund administration.

It was discussed and decided Becker would invite some potential Pool partners to the
next regularly scheduled meeting in June. Meeting would start at normal time, with
interviews to start at 5:45 and last approximately 30 minutes apiece. It would be
expected we would make a decision after the meeting as to what model structure to use
for our RLF. Becker would get information about the interviewees to the members
beforehand for review.

Discuss Future Agenda ltems:
Interviews with prospective Pool partners
RLF structure decision

Adjourn:
Moved by Sveum, seconded by Christianson, to adjourn at 7:02 p.m.

Respectfully submitted,
Lisa Aide
Finance Department
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Time range: [All time (5/1/2013 - 5/31/2013) v | Generated on Sat Jun 01, 2013 - 05:51:00

' Summary '
Summary

Hits
Total Hits 1,316
Visitor Hits 1,316
Spider Hits 0
Average Hits per Day 42
Avarage Hits per Visitor 3.9
Cached Reguests 0
Failed Requests 391
Page Views
Total Page Views g32
Average Page Views per Day 30
Average Page Views per Visitor 277
Visitors
Total Visitors 337
Average Visitors per Day 10
Total Unique IPs 244
Bandwidth
Total Bandwidth 1711 MB
Visitor Bandwidth 17.11 MB
Splder Bandwidth 0B
Average Bandwidth per Day 565.25 KB
Average Bandwidth per Hit 13.31 KB
Average Bandwidth per Visitor 52.00 KB
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Date Hits Page Views Visitors Average Visit Length Bandwidth (KB)
Wed 5/1/2013 22 12 ] 00:16 236
Thu 6/2/2013 48 30 9 03:05 573
Fri 5/3/2013 63 45 9 05:11 918
Sat 5/4/2013 24 13 8 00:57 214
Sun 5/5/2013 14 8 5 00:11 104
Mon 5/6/2013 15 g 6 00:28 188
Tue 5/7/2013 22 13 8 00:05 269
Wed 5/8/2013 69 58 1 01:35 1,189
Thu 5/9/2013 62 25 11 0117 589
Fri §/10/2013 35 27 10 03:21 476
Sat 5/11/2013 41 35 16 03:48 B17
Sun 5/12/2013 22 8 B 00:35 239
Mon 5/13/2013 35 29 12 02:14 457
Tue 5/14/2013 31 18 1 00:24 299
Wed 5/15/2013 13 88 15 00:59 1.673
Thu 5/16/2013 35 27 14 00:08 508
Fri 5/117/2013 g2 57 20 00:16 1,041
Sat 5/18/2013 85 64 17 03:02 1.106
Sun 5/19/2013 55 36 10 02:33 778
Mon 5/20/2013 49 36 12 02:27 772
Tue 5/21/2013 13 8 8 00:02 101
Wed 5/22/2013 18 13 9 00:02 238
Thu 5/23/2013 68 47 18 02:18 914
Fri 5/24/2013 56 30 14 00:30 547
Sat 5/25/2013 17 13 8 00:08 201
Sun 5/26/2013 g 6 5 00:01 108
Mon 5/27/2013 35 33 a 00:07 555
Tue 5/28/2013 22 21 6 00:18 309
Wed 5/29/2013 57 52 13 00:24 1,001
Thu 5/30/2013 53 45 14 01:44 825
Fri 5/31/2013 35 25 14 00:26 462

Total 1,316 932 337 01:23 17,522
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RDA Committee,

We have had lots of phone calls since the news coverage of the house demolition was carried by one of
the news channels here locally. The calls have mostly been tire kickers but we will continue to weed
them out for possible renters. As it stands today, we still have three developers who are looking at this
property but are looking for me to pre-lease it first. | was out in Vegas at the ICSC Convention late May
and spoke to lots of national tenants that are not yet represented in Stoughton. Three of us, Kyle Robb,
Brian McClaren and myself hit the floor hard for three straight days and distributed information on all of
our Stoughton properties. At this point | am conducting my follow ups with these companies in the
hopes that | get at least one to commit so that | can then initiate the sale of the land to a developer.
(Please see the list of 2013 attendees. Over 90% of these folks were either spoke to directly, lit dropped
off at their booths, or asked that the information be e-mailed directly to their personal e-mail address.
The other 10% or so it did not make any sense to talk with them regarding this site.) | hope to have
some solid bites in the next month or so.

Thanks.

Mike Herl

Partner-Vice President Brokerage Services | Wisconsin
Retail, Office, Investment Sales

Direct +1 608 828 8804 | Mobile +1 608 212 4623
Main +1 608 828 8800 | Fax +1 608 828 8801
Mike.herl@colliers.com

Colliers International

1001 Fourier Drive | Suite 100
Madison, WI 53717 | United States
www.colliers.com




mailto:Mike.herl@colliers.com

http://www.colliers.com/



