OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given
below.

Meeting of the: Redevelopment Authority of the City of Stoughton
Date /Time: Wednesday, January 9, 2013 @ 5:30 pm.
Location:

Mayor’s Office/City Hall (381 E Main St, Stoughton WI 53589)

Members: Dan Kittleson, Steve Sletten, Scott Truehl, Peter Sveum, Ron Christianson, Jim Schaefer, Michael
Engelberger and Laurie Sullivan

1 Call to Order

2 Communications

3 Approval of the November 14, 2012 minutes

4 Update from Mike Herl on Property Marketing Strategies

5 Discussion establishing a Revolving Loan Fund

6 Report on Website Usage

7 Discussion and update on the Main Street Property

8 Future agenda items

9 Adjournment

“If you are disabled and in need of assistance, please call 873-6677 prior to this meeting.
NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.

Note: For security reasons, the front door of the City Hall Building will be locked after 4:30 p.m. If you need to enter City
Hall after that time, please use the Fifth Street entrances.
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REDEVELOPMENT AUTHORITY MEETING MINUTES
Wednesday, November 14, 2012 — 5:30 p.m.
Mayor’s Office/City Hall

Present:
Scott Truehl, Dan Kittleson, Peter Sveum, Jim Schaefer, Steve Sletten, Ron
Christianson, Michael Engelberger and Finance Director Laurie Sullivan

Absent:
None

Others Present:
Mayor Donna Olson, Mike Herl, Mark Ignatowski and Lisa Aide

Call to order:
Truehl called the meeting to order at 5:30 p.m.

Communications:
None

Minutes of the RDA meeting of October 10, 2012 and October 29, 2012:

Moved by Schaefer, seconded by Christianson, to approve the minutes of the October
10, 2012 and October 29, 2012 RDA meetings as presented. Motion carried
unanimously.

Main/Prairie Street Property Update:

Sullivan stated notices went out to tenants that we would not be renewing their lease
when they are up. Sullivan and Planning Director Rodney Scheel are working with the
State Historical Society so that the property can be demolished. When those issues are
resolved then we can ask for an extension on the grant for demolition.

Mike Herl gave marketing updates. He stated there are 3 different individuals interested
in site. Having acquired the Prairie Street property made a huge difference, opens up
the possibility of a drive thru and that is a selling point. Herl asked about the selling
price of the property and if we wanted to keep it the same now that the Prairie Street
property is included. Herl will run the numbers and come back with an opinion on a
selling price. Herl asked when property would be available and Sullivan stated leases
are up in April and the last house we took down took 2 days. Site should be cleaned
and ready by mid May. Schaefer asked what type of building are we looking at — 1 or 2
stories? Herl stated one story building around 4,000 sq. feet with 2 tenants is the most
likely. Anything bigger than 1 story parking becomes a problem.

Herl gave some updates on other properties that are for sale in the Stoughton area.
Kegonsa Plaza and the Castle condominiums were discussed. The downtown area is
getting soft and that concerns Herl. Mayor Olson stated a bridal shop is going in
downtown and a new art gallery has just opened so hopefully that will help the
downtown area.
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Hwy Trailer Building Update:

Truehl stated the Purchase Agreement between the RDA and the Wahlin’s for the
Highway Trailer Building passed the Planning Commission on November 12™ and
Council on November 13". Truehl stated the RDA needs to do a better job keeping the
Council informed on projects so they are not caught off guard when we take something
to Council for action.

Moved by Sveum, seconded by Christianson, to execute the Real Estate Purchase
Agreement between the RDA and Don Wahlin. Motion carried unanimously. Truehl will
work with Wahlin’s to set closing date as soon as possible.

Discuss Future Agenda ltems:

Gary Becher and Sullivan have been discussing a proposal for a downtown
redevelopment plan. We would use money from TIF4 as a revolving loan to help the
redevelopment of downtown. Sullivan suggested we take to the Finance Committee
first to see if they want the RDA to take the lead on the proposal. More discussions to
take place during future meetings on this issue.

Grants for the removal of the Highway Trailer Building, discussions with Milfab and a
report on our website are all other future agenda items.

Adjourn:
Moved by Kittleson, seconded by Schaefer, to adjourn at 6:36 p.m.

Respectfully submitted,
Lisa Aide
Finance Department
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MEMORANDUM

To: Laurie Sullivan

From: Gary Becker

Subject: Stoughton Revolving Loan Funds
Date: 11/8/12

The City of Stoughton is interested in establishing two revolving loan funds - one to promote
rehabilitation and conversion of existing buildings within the downtown TID #4 and the second to
promote business growth and expansion in TID #3 (North Business Park). The funds would be capitalized
with proceeds from their respective TIDs.

Downtown Revolving Loan Fund
1. The project plan for TID #4 authorizes the expenditure of TID funds to capitalize a revolving loan

fund. $50,000 was allocated for an RLF when TID #4 was created in 1999, and an additional
$20,000 was allocated for promotional expenses which appears from a recent audit not to have
been used. Adjusting for inflation, the combined $70,000 would be approximately $100,000
today. The 2010 amendment to TID #4 allocated $291,000 for administration, which includes
funding programs that would be carried out by the RDA within TID #4. In total, approximately
$350,000 could be allocated from TID #4 to capitalize a RLF. A cash flow analysis will need to be
done to determine whether this level of capitalization can be supported by the TID.

2. The Redevelopment Authority (RDA) was not in place when TID #4 was created in 1999. RDAs
are authorized to exercise their powers within designated redevelopment areas. In order for the
RDA to administer a RLF for TID #4, property within TID #4 may need to be part of a
redevelopment area. The City Attorney should be consulted to determine whether the RDA can
administer a RLF on behalf of the City in an area that is not within a redevelopment district as
defined by 66.1333.

3. Ifthe decision is made to place the TID #4 property in a redevelopment district, we recommend
amending the boundary for Redevelopment Area #2. Consideration should be given to
including an area of the downtown that could benefit from a RLF regardless of the boundary of
TID #4. Funds from TID #4 may be expended within %2 mile of the TID boundary, so there is some
flexibility in deciding upon an appropriate redevelopment area boundary. A finding will be
required to determine that the proposed area is blighted. Such a finding was made for TID #4 in
1999.
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Whether the area is still considered blighted is a determination to be made by the City Council.

4. The amendment of Redevelopment District #2 will require the preparation of a redevelopment
plan and holding a public hearing on the plan. Property owners within the redevelopment area
must be notified of the public hearing and blight determination through a notice sent by
certified mail. Following the public hearing, the RDA and the City Council must approve the
Redevelopment Plan.

5. The City is authorized to operate a RLF within TID #4 and % mile of the TID bounary and may
decide to establish a RLF Committee comprised of RDA commissioners. The RLF Committee
would review loan applications and make recommendations for funding to the City. The City
Council may have to approve each loan application under this scenario — again, the advice of
the City Attorney should be sought on this issue. This approach may eliminate the need to
amend the boundary of Redevelopment Area #2.

Economic Development Revolving Loan Fund
1. The project plan for TID #3 authorizes $100,000 to establish an economic development

revolving loan fund. Adjusting for inflation, this amount would be approximately $186,000
today. Additionally, $210,000 was budgeted for advertising and promotion, much of which
appears from a recent audit not to have been used. Adjusting for inflation, this amount
would be approximately $380,000 today. Taken together, approximately $566,000 could be
available from TID #3 to capitalize an economic development revolving loan fund for
businesses in TID #3. A cash flow analysis will need to be done to determine whether this
level of capitalization can be supported by the TID cash flow.

2. The City will be responsible for administering the RLF since the business park does not fall
under the jurisdiction of the RDA, nor would it qualify to be included in a redevelopment
area. Legislation will likely be introduced in the next session of the Legislature to authorize
cities establish an Economic Development Authority. If such legislation passes, and
Stoughton decides to form an EDA, then this RLF could potentially be administered by that
entity.

3. The City could desighate the RDA as the ED-RLF Review Committee. If the RDA reviews the
Downtown RLF, this would create some efficiency by having a single body reviewing loan
applications. The ED-RLF loans would likely have to go to City Council for final approval.

Regardless of the administrative structure for the RLFs, program documents will be needed. These
include a manual that describes how the two programs will be administered, application forms, security
documents, and brochures. A decision must be made as to how the loans will be serviced - the City
has done this in the past for a housing RLF, but contracting with a local lender for loan servicing may be
the best option. Vierbicher has prepared an RLF resource manual which we can make available if
there is interest in learning more about the mechanics of establishing a revolving loan fund.
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