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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Redevelopment Authority of the City of Stoughton
Wednesday, March 9, 2022, @ 6:00 p.m.

**PLEASE NOTE** This is a teleconference meeting via Zoom
Access with a computer, tablet or smartphone via Zoom—
https://zoom.us/j/97004577226?pwd=dUIPY]Z2VXNuNWF0QnkxbGIPaDI3UT09

You may also join by phone using dial-in number 1-929-205-6099
Meeting ID: 970 0457 7226
Passcode: 349993

Regina Hirsch, Denise Duranczyk, Roger Springman, Lukas Trow, Dale Reeves,
Ozzie Doom and Pete Manley

Call to Order
1. Communications
2. Public comments
3. Approval of minutes from the February 24, 2022 meeting
4. Chair Report
5. New Business —
a. Update on Downtown Merchants Association-Sharon Mason-Boersma
b. Update on Historical Signage-Roger Springman
6. Old Business
a. Discussion regarding Riverfront Project status update.
7. Future Agenda Items

8. Adjourn

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should contact the
Finance Director’s Office at (608) 873-6691 at least 24 hours before the scheduled meeting time so appropriate arrangements
can be made. In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Finance Director’s Office at the number above at least 24 hours before the scheduled meeting so
appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL.



https://zoom.us/j/97004577226?pwd=dUlPYjZ2VXNuNWF0QnkxbGlPaDl3UT09









REDEVELOPMENT AUTHORITY MEETING MINUTES SPECIAL MEETING
Thursday, February 24, 2022 @ 7:15 p.m. or immediately following the Special Council Meeting

This is a teleconference meeting via Zoom:
https://zoom.us/1/94339084324?pwd=M2cyQIBkaHUweFQ3T3RydDQyaDdYQT09

Meeting ID: 943 3908 4324

Passcode: 594457

Members present: Regina Hirsch, Roger Springman, , Dale Reeves, Ozzie Doom and Pete Manley
Absent and excused: Denise Duranczyk, Lukas Trow

Others present: Planning Director Schell, Clerk Christen

Call to Order: Reeves called the meeting to order at 7:16 p.m.

Communications:

None.

Public comments:

None.

Approval of minutes from the February 9, 2022 meeting:

Motion by Doom, second by Manley to approve the February 9, 2022 minutes. Motion carried 5-0.

Chair Report:
None.

New Business:

A. FIRST AMENDMENT TO REAL ESTATE PURCHASE AND SALE AGREEMENT

Motion by Hirsch, second by Springman to approve the First Amendment to Real Estate Purchase and
Sale Agreement. Motion carried 5-0.

B. FIRST AMENDMENT TO AGREEMENT TO UNDERTAKE DEVELOPMENT

Motion by Doom, Second by Springman to approve the First Amendment to Agreement to Undertake
Development. Motion carried 5-0.

Old Business:

None.

Future Agenda Items:
None

Adjourn:

Motion by Doom, second by Springman to adjourn. Motion carried 5-0. 7:20 p.m.



https://zoom.us/j/94339084324?pwd=M2cyQlBkaHUweFQ3T3RydDQyaDdYQT09




Presentation for City Council Meeting, 5/25/2021
Formation of
Stoughton Downtown Merchants Association
Planning Committee:
Alan Sheets
Theresa Abel
Brook Johnson
Peter McMasters
Jonathan Hajny
Jonathan Kotwitz
Sharon Mason-Boersma

On Feb., 2019, the members of the Stoughton Downtown Revitalization Subcommittee
from the RDA met for 18 months to learn ideas and strategies for the development of
revitalizing the downtown area of Stoughton. Ayres Associates was hired and offered
specific suggestions to the subcommittee, City leaders, and to residents of the
community, after gathering information from holding public meetings, doing surveys,
and forming focus groups. One of the main suggestions from the staff of Ayres, was to
form a business association striving for membership from downtown area businesses.
Reasons for having an association would be to have local business owners communicate
more frequently with each other about what each has to offer, to work together on
offering downtown events to the public, and to help support new startup businesses for
stabilization.

Keeping this in mind, for the past several months the Association planning committee has
been meeting and has outlined the mission and objectives of what the Stoughton
Downtown Merchants Association would be and what it could offer for the Stoughton
community:

Mission: to bring awareness and collaboration to the downtown business community
aiming to support and promote retail downtown businesses by holding planned events,
providing friendly shopping, and creating opportunities that touch lives dedicated to
everyone.

Objectives:

*preserve downtown historic beauty

*market and advertise on websites and social media to promote small and large
community events

*create an exciting local and out of area shopping destination

*help attract and sustain new downtown are area businesses





Members of the planning committee are in favor of the Stoughton Downtown Merchants
Association to become a non profit organization or a 501©(6).

The fee for Member Association: $400/year, not based on employee number; $200 for
non merchants which would allow advertising in future guidebook.

An event would be planned downtown at least every quarter.

City boundaries for becoming members of the Downtown Merchants Association will be
outlined.

We have modeled information for the formation of the Association from the help and
assistance of the Monroe St. Merchants Association, Madison. Our current work is
forming bylaws to be used for the non profit status.

An outline of start up costs is provided and described in the “pie chart” that outlines the
percentage of expenses for specific line items. We are requesting that these expenses be
considered for payment through the American Rescue Plan for helping to increase ways
and to support the revitalization of downtown businesses through this project. We
appreciate your time and effort toward this consideration.

Thank you!






Stoughton Downtown Merchants Association
Expenses

B Start up costs

M Advertising

m Webdesign/Social media
1 Accounting

B Legal Fees

B Recruitment

Estimated startup cost and annual expenses for first operating year.
Startup costs including insurance $1,950

Advertising $3,000

Web design/Social Media $4,950

Accounting $1,050

Legal fees $3,000

Recruitment $1,050

Total - $15,000





