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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Redevelopment Authority of the City of Stoughton,
Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below

Redevelopment Authority of the City of Stoughton
Wednesday, December 13, 2023 at 6:00 p.m.

The meeting of the Redevelopment Authority Committee will be conducted as a hybrid meeting.
In person: Fire Dept. training room (401 E Main St.)

Virtual: You can attend the meeting from your computer, tablet or a smart phone via Zoom
https://usO6web.zoom.us/j/88231077164?pwd=bVyilejRWIn1uA1WjJxRCMvMweig8z.1
Meeting ID: 882 3107 7164

Passcode: 247688

One tap mobile +16469313860,,88231077164#,,,,*247688# US

Committee members: Pete Manley (Chair), Lukas Trow (Vice chair), Regina Hirsch, Daniel
Payton, David Pluymers, Dale Reeves and Roger Springman

Call to order

Roll call and verification of quorum

Certification of compliance with open meeting law
Public Comment

Communications

Reports — None

Approval of 11/08/2023 minutes

Chair report

New Business

9. None

Old Business

10. For discussion — Stoughton Riverfront Development
11. For discussion — Innovation Center update

12. For discussion -- Depot Hill and East Main Street Plan
13. For discussion -- Stoughton hydro power adaptive reuse design project
Other items

14. Future agenda items

15. Adjourn

PNV RWDNPE

Any person wishing to attend the meeting, whom because of a disability, requires special
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the
scheduled meeting time so appropriate arrangements can be made.

In addition, any person wishing to speak or have their comments heard but does not have access to the internet
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled
meeting so appropriate arrangements can be made.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL



https://us06web.zoom.us/j/88231077164?pwd=bVyiIejRWIn1uA1WjJxRCMvMweiq8z.1




Brink Riverfront Redevelopment Project Milestones

December 13, 2023 - RDA Meeting: Beginning with the first regular RDA Board meeting after this
Agreement is executed by all parties, and continuing until Buyer delivers a loan commitment to the
City Finance Director or June 1, 2024, whichever is sooner, one or more representatives of 360 Homes
LLC must attend the regular meetings of the RDA board and provide a status report relating to the
Project that includes at least the following information:

e The overall number of inquiries by interested parties.

e The number of buyers registered.

e The number of 1, 2, and 3 bedroom units sought by potential buyers.

e Aggregated, anonymized demographic information describing interested parties, including
age group and family size.

December 16, 2023: Buyer must provide documentation to the City Finance Director, that is
satisfactory to the RDA, that 360 Homes LLC has initiated the following marketing activities relating
to the Project:

1. Entry into the Realtors Association Multiple Listing Service;

2. Set up storefront marketing center in a commercial building on Main Street in the City of
Stoughton, including flyers, video monitor, layout boards, and other marketing materials;

3. Direct marketing to select brokers active in condominium sales.
4. Direct marketing to select brokers active in Stoughton sales;

5. Open house hours at the storefront marketing center.

January 10, 2024 - RDA Meeting: One or more representatives of 360 Homes LLC must attend the
regular meetings of the RDA board and provide a status report relating to the Project that includes at
least the following information:

e The overall number of inquiries by interested parties.

e The number of buyers registered.

e The number of 1, 2, and 3 bedroom units sought by potential buyers.

e Aggregated, anonymized demographic information describing interested parties, including
age group and family size.

February 14, 2024 - RDA Meeting: One or more representatives of 360 Homes LLC must attend the
regular meetings of the RDA board and provide a status report relating to the Project that includes at
least the following information:

e The overall number of inquiries by interested parties.
e The number of buyers registered.
e The number of 1, 2, and 3 bedroom units sought by potential buyers.





Aggregated, anonymized demographic information describing interested parties, including
age group and family size.

March 1, 2024: Term Sheet and Brownfield Grant Submission

By not later than March 1, 2024, Buyer must deliver to the City Finance Director a
nonbinding document from Buyer’s lender describing the terms and conditions under which
the lender would be willing to provide a loan to finance the construction of the Project and
the Public Improvements that contain the following information, and that is satisfactory to
the RDA and the City in their sole discretion:

o Describes the maximum loan to value ratio.

o Describes the lender’s equity requirements from borrower, including any limitations

on how borrower may satisfy the equity requirements.
o Describes lender covenants.
o Describes any deadline or deadlines established by lender.

By not later than March 1, 2024, Buyer must deliver to the City Finance Director a
determination by the Wisconsin Economic Development Corporation (“WEDC”) that Buyer
has submitted a complete application for the Brownfield Grant

March 13, 2024 — RDA Meeting: One or more representatives of 360 Homes LLC must attend the regular
meetings of the RDA board and provide a status report relating to the Project that includes at least the
following information:

The overall number of inquiries by interested parties.

The number of buyers registered.

The number of 1, 2, and 3 bedroom units sought by potential buyers.

Aggregated, anonymized demographic information describing interested parties, including
age group and family size.

April 10, 2024 — RDA Meeting: One or more representatives of 360 Homes LLC must attend the regular
meetings of the RDA board and provide a status report relating to the Project that includes at least the
following information:

The overall number of inquiries by interested parties.

The number of buyers registered.

The number of 1, 2, and 3 bedroom units sought by potential buyers.

Aggregated, anonymized demographic information describing interested parties, including
age group and family size.





May 8, 2024 — RDA Meeting: One or more representatives of 360 Homes LLC must attend the regular
meetings of the RDA board and provide a status report relating to the Project that includes at least the
following information:

e The overall number of inquiries by interested parties.

e The number of buyers registered.

e The number of 1, 2, and 3 bedroom units sought by potential buyers.

e Aggregated, anonymized demographic information describing interested parties, including
age group and family size.

June 1, 2024: Buyer must deliver to the City Finance Director a binding agreement from Buyer’s
lender to provide a loan to finance the Project the Public Improvements that contain the following
information, and that is satisfactory to the RDA and the City in their sole discretion:

- Describes the maximum loan to value ratio.

- Describes the lender’s equity requirements from borrower, including any limitations on how
borrower may satisfy the equity requirements.

- Describes lender covenants.

- Describes any deadline or deadlines established by lender.

- Describes any closing conditions established by lender.






Redevelopment Authority of the City of Stoughton
Wednesday, November 8, 2023 at 6:00 p.m.

The meeting was a hybrid meeting located in the Fire Department training room located at 411 E. Main
St. as well as concurrently held via Zoom.

Committee members present: Pete Manley (Chair), Lukas Trow (Vice Chair, remote), Regina Hirsch,
Daniel Payton (remote), David Pluymers, Dale Reeves and Roger Springman (remote)

Members absent: None

Guests present: Gary Becker (Becker Professional Services, remote), Matt Dregne (Stafford
Rosenbaum), Dave Ehlinger and Peggy Veregin

N

10.
11.

12,
13.

14.

Call to order — Manley called the meeting to order at 6:01 p.m.
Roll call and verification of quorum — All members were present.
Certification of compliance with open meeting law — Manley indicated the meeting was properly
notice.
Public Comment - None
Communications
a. Delinquent debt principal payment updates 10/19/2023 — Ehlinger recapped the
delinquent principal payment related to the purchase of land by the RDA from Donald
Wahlin and STI Holdings in 2013. General discussion occurred.
Reports — October 2023 fiscal reports — Ehlinger indicated he had no additional comments other
than those already provided on the financial statements. No questions were raised.
Approval of 10/11/2023 minutes — Motion by Reeves/Hirsch to approve the minutes as drafted.
The motion passed 7-0.
Chair report — Manley described his philosophy regarding action versus non-action items on the
agenda and the potential placement of such items on the agendas. General discussion occurred.
Innovation Center update — None
Discussion and possible action regarding Depot Hill and East Main Street Plan - None
Discussion and possible action regarding Stoughton hydro power adaptive reuse design project -
General discussion on the topic occurred. By consensus, the recommendation to UW-Madison was
Alternative #3 (privately leased retail) followed by Alternative #2 (community center with
educational workshops). Veregin reminded the committee that historical tax credits would not be
available for City owned property. Veregin also indicated that she was potentially interested in
purchasing the property.
Real estate purchase and sale agreement — Stoughton Riverfront Development LLC**
Agreement to undertake development — Stoughton Riverfront Development LLC** - Dregne spoke
in detail regarding both the sale agreements and agreement to undertake development and that
Curt Brink had already signed the documents. General discussion occurred. Motion by
Hirsch/Pluymers to (a) approve both the Real Estate Purchase and Sale Agreement, (b) approve the
Agreement to Undertake Development and (c) recommend to the Common Council to approve both
agreements. The motion passed 7-0.
Future agenda items — Ehlinger was directed to include Curt Brink and his marketing team on future
meeting notice emails.





15. Adjourn — Motion by Hirsch/Reeves to adjourn at 7:25 p.m. The motion passed 7-0.

Respectfully submitted,

Co_ D

David P. Ehlinger, CPA
Director of Finance/Comptroller
City of Stoughton





