OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Tree Commission of the City of Stoughton, Wisconsin will hold a
regular or special meeting as indicated on the date, time and location given below.

Meeting of the: TREE COMMISSION OF THE CITY OF STOUGHTON

Date /Time: Wednesday, September 10, 2014 @ 6:00 p.m.

Location: Hall of Fame Room/City Hall (381 E Main St, Stoughton WI 53589)

Members: Jay Schotzko, Kevin Short, Dave Moyer, John Archer, Kendall McBroom, Alderperson Tom Selsor,

Item #
1
2

Item #
3

Item #
4
5
6

cc:

Urban Forester Randy Nelson, Stoughton Utilities Director Bob Kardasz and Mayor Donna Olson

CALL TO ORDER
Communications
Reports

OLD BUSINESS
Crabapple Arboretum Brochure

NEW BUSINESS

Approve August 13, 2014 Minute

Report / Minutes —Sub Committee on Solar Kiln {McBroom}
Future Agenda Items

ADJOURNMENT

Mayor Donna Olson, Council Members, Leadership Teams, Interim Clerk — Kim
Richmond, Sarah Monette, Matthew Dregne, City Attorney, Robert Kardasz, Sean
Grady, Deb Blaney, Bill Livick, Stoughton Newspaper, WI State Journal / Capital Times

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE:

For security reasons, the front doors of the City Hall Building (including the elevator door) will be

locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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Street Department Forestry Report

2014
August Year to Date Remaining
New Tree Inquiries: 5 81 -
Tree Removals: 8 128 N/A
Tree Trimming: 18 435 N/A
Tree Plantings: 0 0 0
Stump Removals: 8 98 0

The crews have also been assigned to multiple construction and painting projects that required all
personnel be available to those projects for a significant amount of the month of August.

Jim’s Tree Service removed three trees and stumps on the east side of town at the end of August for the
city and the remaining eight will be done in September.

Preparations have started for the fall tree planting.
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Tree Commission Meeting Minutes
Wednesday, August 13, 2014 at 6:30 PM
Hall of Fame Room at City Hall, 381 E Main, Stoughton, WI

Members Present:  Jay Schotzko, Kevin Short, John Archer, Dave Moyer, Kendall McBroom and Randy
Nelson

Absent & Excused: Tom Selsor and Bob Kardasz

Guests: Robert Schneider, Keith Kvalheim, Warren Day, Cindy Vaughn and Dan Potratz
Call to order: Meeting called to order at 6:30 PM by Schotzko

2) Communications: 1) Moyer discussed the Crabapple Arboretum and his meeting with Eric Seidel
from McKay Nursery. Five trees will be replaced by McKay's (fall of 2014) and four trees will be
mulched that were missed - however there are other issues (Japanese Beetles, apple scab and fire
blight) with trees in the arboretum that need to be dealt with as Moyer felt it was negligent of the city to
not maintain the trees properly (water & prune) and wants something to happen immediately.

2) Brochure has been corrected and the commission will review then McKay will print.

3) Discussion on Partnerships & Solar Kin: A sub-committee was formed to discuss and develop a
plan / procedure to encompass all aspects of the kiln. This committee consists of a representative
from the FFA Alumni (John Elvekrog), Stoughton Schools (Cindy Vaughn), Senior Center (Keith
Kvalheim & Warren Day), Tree Commission (Kendall McBroom & Jay Schotzko), Cummins Filtration
(Dan Potratz), the sawyer (Robert Schneider) and Ada Klute.

Topics of discussion are financial aspects of kiln, storage, operating functions, producing boards,
selling the boards, usage and what steps need to be followed by all involved if kiln is taken to events
etc.

Cummins Filtration will do maintenance on the trailer and kiln at no charge. The FFA Alumni is
currently covering the insurance. Neither entity wants any revenue from the boards or materials made
from the boards.

4) Approval of minutes from July 9, 2014 Meetings: Motion by Moyer, seconded by Archer to
approve the minutes. Carried 5-0.

5) Discussion on — Meeting Day & Time: The meetings will remain on the 2™ Wednesday of the month
but the time to start has been changed to 6:00 PM.

6) Future Agenda Items: Grant, Crabapple Arboretum, Report from sub-committee, Arboretum
Brochure

Motion by Short seconded by Archer to adjourn the meeting at 7:35 p.m. Respectfully submitted 8/19/14, Vickie
Erdahl - Staff






Vickie Erdahl

From: Kendall McBroom [kmmch60@gmail.com]

Sent: Sunday, August 24, 2014 3:25 PM

To: Vickie Erdahl; Todd McBroom

Subject: Tree ReCycle sub committee meeting minuets from 8 /20 / 14

Vickie , these are my minuets - I am trying to get conformation from Cummins on their
"second hand info." below. I should be able to connect with Dan Potratz by late Mon. Feel
free to edit all you want .

attending : John Elvekrog FFA Alumini
Ken McBroom

excused : Vickie Erdhal -- last min. city budget meeting
Jay Schotzko-- conflict

John Elvekrog ( JOHN.ELVEKROG@PLANTPIONEER.COM DELONGCOMPANY.COM
ph # 608 / 575 - 7680 ) will be or is the representative for the FFA alumni.

John reports that the FFA alumni purchased the trailer for the Solar Kiln project last
fall. It was the start of a " tree conservation / wood recycling" educational effort for the
Stoughton area school district ( SASD) .The FFA alumni , Cummins Filtration Co.

» & the Stoughton City Parks / Street dept. was the team organized to do the project .
Cummins Filtration provided a grant ( $ ) & labor to design & build a portable Solar
Kiln . This is close to completion .
Dan Potratz is our contact at Cummins . Cummins will be responsible for maintaining
/repairing the solar panels if needed .
Dan will also help Randy Nelson / street dept. develop an operation/ computer recording
system .
The Street Dept. ( Karl Manthe / Randy Nelson ) will keep the solar kiln in its secured
/ fenced parking lot . It has a good sunny location for solar heating / power. The street
dept. will also provide trucks to bring green boards from the saw mill to the kiln for
drying.
The FFA alumni will continue to own the Solar Kiln & trailer.
They have insurance on it & a Wisc. trailor liesens . John says this was the original
agreement.

The SASD will not claim any physical part of the Solar Kiln but hope to have it
available for future school demonstrations & area conservation shows. The FFA / SASD did a
great job demonstrating the Solar Kiln at the Stoughton fair. Ref. the "Cummins Kiln Project

SASD report provided by Cindy Vaughn 8/13/14 @ the tree commission meeting .





(3" revised)
Tree Commission August, 2014

“Iree Recycle” Sub Committee Charter

The Tree Recycle subcommittee's focus is to generate revenue for the city Tree Commission by
utilizing recyclable logs from city tree removal. Plans and activities at start-up include:
a) Oversee processing of economically useful logs to produce lumber from recycled city trees
b) Sell boards / lumber produced from local saw mills and the wood drying kiln
¢) Conduct a “ Wood Carving “ event at Syttende Mai

d) Sell wood products made by the senior center users at the Syttende Mia event.

Revenue from these events and other possible activities will be evenly divided between the Tree
Commission and the Senior Center for calendar year 2014 and 2015. Net revenue will be collected /
maintained by Cindy McGlynn (Senior Center) and Vickie Erdahl at the street department, who is

treasurer of the tree commission. All expenses will be paid by the tree commission through its treasurer.

Role of City Personnel

The Streets Department agrees to deliver only ‘economic’ logs to a local sawmill for initial

sawing.

Role of Volunteers

Senior center volunteers will select the sawyer and coordinate volunteer labor to assist in
sawing operations to reduce expenses. Volunteers will be required to use the City’s volunteer form for

injury liability waiver.

Special Recognition






Certain organizations have made special contributions to the start-up and operation of the
subcommittee. They merit special acknowledgement and thanks.
e The Cummins Company, for finance and construction of the innovative wood kiln.

e The Stoughton FFA Alumni organization, for

e The Stoughton Area School District staff, for integrating this project into school curricula.
e The City of Stoughton and its Tree Commission, for overall support of a project that benefits

the community and each organization involved.

Roster

City Tree Commission (as interested)
City Staff (Streets Div.)

Senior Center user

Senior Center Director

Cummins Company Representative

FFA Alumnus

Discussion and Background

The Wood Carving event at Syttende Mia will be coordinated by Ada Kron — with the wood
carvers and Randy Nelson / Karl Manthe handling layout details at the street department parking lot.

Advertising & publicity through the chamber / city / Hub will be coordinated by ?7?

The saw logs usually come from the City of Stoughton and would be harvested from diseased
trees or trees removed due to construction. The subcommittee is not responsible for falling the trees or

removing the limbs or waste wood. Economic saw logs are larger than 12” diameter on the small end





and in lengths of 9 feet or 13 feet. The saw logs are usually handled by the street department and would
be hauled to the saw mill using street department equipment. Coordinators are Randy Nelson & Karl

Manthe.

The saw mill can use volunteer help - usually from the senior center volunteers of 2-3 people
for 4 — 7 hours. It is mandatory that volunteers do not hold the saw mill operator / owner or the city, its
committees or staff responsible for any accidents or injuries. City volunteer forms are available and

required for waiver of such liability. Keith Kvalheim is the coordinator.





