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Stoughton Food Pantry  


 


Minutes of September 9, 2021 Meeting 


1.  1:00 pm   The meeting was called to order 
2. Attendance: Mike Heger , Linda Lane, Sandy Fleming, Val Macho, Diane Williams  - all 5 board 


members are present 
3. Approval of the Minutes from the May 21, 2021 meeting.  Motion to approve: L Lane, Second: V 


Macho.  All in favor 
4. Welcome to our new board member, Diane Williams.  Special thank you to Diane for 


volunteering to take on this position 
5. Review of Pantry Finances:  The finances remain exceedingly positive with a large cash balance.  


All board members should review the monthly information each month and come in with any 
questions they may have. 


6. Bread distribution to clients.    Putting bread in the freezer/ cooler  takes up space and often 
results in the bread being left in there a very long time.  Additionally there is no way to know 
which bread items have or have not been frozen thus making the package dating of little use.   
From now on all bread and buns will be placed on the hall cart between the doors.  Clients will 
be advised to take what they need.  Volunteers taking orders over the phone will no longer need 
to ask if they want any bread, buns etc.   At the end of the week bread will be discarded by 
giving it to a farmer for livestock. 


7. Thanksgiving and Holiday Vouchers 
a. The amounts will stay the same.  $50 to families with one or more children under 19, 


and $25 for other families for both the Thanksgiving and Holiday Vouchers 
b. To keep track and with families able to come to the pantry 2 times per month, it is 


needed to know who may have already receoved their voucher.  Mike H will modify the 
software to allow the computer user to enter this Special Event.   Once a volunteer hits 
the button he/she will see if the voucher has already been distributed.  If not one need 
to simply click the $25 or $50 button and it will mark that voucher as given to the client. 
Additionally we can run reports to show the total of the vouchers distributed.  Mike will 
prepare specific directions for volunteers. 


c. Linda will take charge of printing up the vouchers which will be printed on colored paper 
to distinguish them 


8. Tasks to be done when there is extra time at the pantry.  Volunteers have expressed boredom 
with fewer clients.   Mike H will create a To Do chart with a list of tasks to be done and a place to 
enter the date when it is done.  Items will include cleaning shelving, cleaning each refrigerator,  
freezer, cooler etc. 


9. Discussion of the current pantry hours was held in response to the thought that with a great 
decline in pantry usage that volunteers have little to do during some shifts.   It was agreed by all 
that the current hours would be continued without change to offer as much flexibility as 







possible to clients.  This linked with the preceding discussion that a To Do List might give 
volunteers a list of tasks that could be done during spare time if they desire to do so. 


10. Allowing some clients to take a second meat of the same item (ie 2 packages of hamburger, etc.)  
After considerable discussion it was decided to allow a 2nd package of hamburger could be given 
to a client requesting this meat only.  All other meats will remain as 1/choice. 


11. Holiday Dates of closure.  Following city hall the pantry will be closed on Thanksgiving Day  and 
the Monday after Christmas  (Nov 25 and Dec 27) .   Other days where the city hall is closed fall 
on days where the pantry is closed.  


12. Sandy prepared a list of jobs and who is the primary and reserve person who does each of those.  
Some discussion occurred and Sandy will have a slightly revised list available to the board 
members and posted in the pantry for volunteers. 


13. Girl Scout Food Drive will occur on Sat. Oct. 16th.    Mike will be with lead person on the drive.  
Mike and his wife Sue and 3 volunteers are needed to take the items and put them on pallets.   
The pallet will be weighed and after all the food is collected approximated 50% will be set aside 
for Methodist Food Pantry to come in and pick up.   Having only a few volunteers will make for a 
much safer situation over the 20 or so people that might typically come in.   Sorting and storing 
of our food will be done that afternoon for a while with the rest done later that week.  Mike will 
contact Methodist Pantry (This is essentially the same procedure as done during the Boy Scout 
drive this spring.  Traditionally the Girls with smaller numbers,   bring in about half of what the 
Boy Scouts have brought it.   Sandy will include this event inhere weekly email  closer to the 
event for any volunteer that is interested. 


14. Due to scheduling conflicts, it was decided that future meetings will be held on the 2nd 
Wednesday of every other month.   Next meeting will be on November 10, 2021 


15. Additional Items of Discussion. 
a. Discussion occurred regarding vaccination status.  Since this was not on the agenda no 


policy could be adopted at this meeting.  A special meeting will be held on Sep 29 at 
2:15 to discuss whether vaccines should be mandatory for all volunteers.  Linda L will 
draft a policy requiring vaccination for all volunteers. 


b. The Stoughton Community Farmer’s Market has contacted Sandy Fleming regarding the 
pantry being a partner with them in providing food – meats, produce etc.   They will be 
invited to a future meeting to present their ideas 


16.  Adjournment :  A motion was made by L Lane and Seconded by V. Macho to adjourn.  All in 
favor.  Meeting adjourned at 2:40pm. 


 


 


 


  








      
 
 


Stoughton Food Pantry 
COVID Vaccine Requirement 


 
1. It is the Stoughton Food Pantry’s obligation to provide a food distribution environment 


without placing undue risk of infection to our volunteers.  Therefore, to safeguard the 
health of everyone, the Stoughton Food Pantry will now require proof of COVID vaccine 
status for all volunteers.   
 


2. All Pantry volunteers have the right NOT to share proof of their vaccination status, and 
the right to refuse a vaccine.  If this situation applies, the volunteer will be required to 
take a furlough until the COVID risk is mitigated.   
 


 
EFFECTIVE DATE:   
 
 
 
 
 








 


OFFICIAL NOTICE AND AGENDA 
Notice is hereby given that the City of Stoughton Food Pantry Committee of the City of 
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and 
location given below. 


Meeting of the: 
Date /Time:  


Item Location: 


CITY OF STOUGHTON FOOD PANTRY 
Wednesday, September 29, 2021 – 2:15 to 3:15 p.m. CDT) 
The meeting of the Food Pantry will be conducted virtually due to Covid-19. 
You can join the meeting from your computer tablet or smartphone 
You can also dial in using your phone. 
(For supported devices, tap a one-touch number below to join instantly.) 


https://global.gotomeeting.com/join/686572005 


United States: +1 (571) 317-3129  
Access Code: 686-572-005 


 


1. Call to order 
2. Roll call attendance 
3. Approval of minutes from September 9, 2021 
4.  Consideration of a policy to require a Covid vaccine for all Food Pantry Volunteers 
5.  Adjourn 
 


 
 


 
 


 
 
 
 
 


                    
 


 Members: Mike Heger (Chair), Sandy Fleming, Linda Lane, Val Macho, Diane Williams 


 Staff: Candee Christen, City Clerk 
 


Note-An expanded meeting may constitute a quorum of the Council. 
Sent to: (via e-mail) 
Food Pantry Committee 
Cc: (via e-mail) 
Mayor Swadley  Department Heads 
Council Members  City Attorney Matthew Dregne 
Stoughton Newspapers Sara Monette 


 
 Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should contact 
the City Clerk’s Office at (608) 873-6692 at least 24 hours before the scheduled meeting time so appropriate arrangements 
can be made. In addition, any person wishing to speak or have their comments heard but does not have access to the 







internet should also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so 
appropriate arrangements can be made. 





