NOTICE

The City of Stoughton will hold a Joint Meeting of the Public Works Committee and
the Public Safety Committee on Wednesday January 13, 2010 at 6:00 p.m. in the Hall
of Fame Room, City Hall, 381 E. Main Street, Stoughton, Wisconsin 53589

AGENDA:
Call to Order

Business:
1. Discussion Regarding New Dane County Radio System Participation
2. Adjournment.

SENT TO:

Tim Carter - Chair Public Works
Larry Weiss — Chair Public Safety
Sonny Swangstu

Dave McKichan

Ross Scovotti

Eric Olstad

Pat O’Connor - Police Chief
Marty Lamers — Fire Chief

Cathy Rigdon — EMS Director
Karl Manthe — Street Superintendent

cc:
Mayor Jim Giriffin
Council Members
City Department Heads
City Attorney Matthew P. Dregne
Library Administrative Assistant Debbie Myren
Deputy Clerk Pili Hougan
Mary Gavigan, Stoughton School District
Stoughton Newspaper/WI State Journal/Capital Times
Gerald Olsen, 317 Prospect Lane - Stoughton, WI. 53589

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY
COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the
elevator door) will be locked after 4:30 p.m. If you need to enter City Hall after that time,
please use the Fifth Street entrance or if you are physically challenged and are in need of
assistance, please call 873-6677 prior to 4:30 p.m.

S:/public works/joint meeting pub works & pub safety 1 20 04




DANE COUNTY

Kathleen M. Falk

County Executive

November 18, 2009

Dear Local Elected Official:

This is the follow-up letter we promised you in our letter to you dated September 11, 2009.
That letter provided information on the proposed emergency radio communications network -
our collaborative attempt to construct a modern radio communications system for public safety
and public works users throughout the county. The system holds the promise of going well
beyond merely replacing current equipment and the Federal Communications Commission
(FCC) mandate to “narrow-band” by the end of 2012 - it provides enhanced coverage,
capacity, reliability, features, and, perhaps most importantly it will link all our public safety
and public works agencies together and allow them to “talk” to one another when responding
to incidents.

This proposed system was designed over the past several years by and for our first responder
community, to meet their desire for communications interoperability. As we all know, that
technology was painfully and tragically absent for responders who answered the call for help
on September 11, 2001.

The final details of the design of the system are essentially complete. Before a contract is
signed with Motorola to begin construction though, we need to ensure our partnering
communities across the county are willing to share in this investment on behalf of their public
safety responders. If many towns, villages, and cities determine this high-tech system is too
costly in the midst of this continued economic downturn, we will be forced to consider
alternative systems to ensure our emergency radio infrastructure satisfies the federal narrow-
banding requirement.

Again, the federal government is not requiring counties to build interoperable radio systems.
Nevertheless, for good reasons our first responders designed this system to go well above and
beyond what the FCC is requiring us to do. The system they spent years working on not only
creates radio interoperability but also improves radio coverage for both the most remote rural
areas of the county and in buildings in the most dense urban areas. This unique combination of
technology is costly. '

Dane County has offered to pay the approximately $30-million to build the system, making this
the second larges capital commitment in county history. This capital investment combined
with our own share of operating and maintenance costs, total around $3-million in debt service
for the Dane County operating budget each year for the next 20 years. Given the budget
challenges we are all facing because of the current economy, $3-million a year in new costs for
this proposed project is an incredibly significant financial commitment offered by the County.

City-County Building, Room 421, 210 Martin Luther King, Jr. Boulevard, Madison, Wisconsin 53703
PH 608/266-4114  FAX 608/266-2643  TDD 608/266-9138





Public safety response succeeds when agencies partner and work together. This project will only succeed
(happen) if your community is willing to share the annual operations and maintenance costs. Given it will
take a couple of years to build the system, you won’t be expected to share these costs until 2013 - a year later
than initially proposed in our September 11" letter to you.

In our September 11, 2009 letter we offered an estimate of what the annual operating and maintenance costs
might be, and how they would need to be proportionately shared among communities, starting in 2012, per a
cost-sharing formula recommmended by the Public Safety Communications Center Board.

As another (and final) good-faith effort by Dane County to encourage participation in this collaborative effort,
the county will cover all operating and maintenance costs for 2012, at a cost of $1.2 million -- effectively
delaying cost sharing by another year. In essence, the first year of the system would be budget “free” for all
towns, villages, and cities; you will have an extra year (2013, instead of 2012) to plan and budget for the
shared expense of maintaining the radio system our responders have requested. For 2013 and beyond, Dane
County and all of its local partners will share proportionately the entire estimated annual maintenance amount
of around $1.5-million.

The attached fact sheet and spreadsheet provide details on the operations and maintenance costs. Your costs
are shown in the last columns of enclosure two (the spreadsheet). While the county will begin incurring costs
immediately ($30-million in capital plus additional operating expenses amounting to more than $3-million a
year in operating budget impact), your municipality won’t be expected to share in the operating and
maintenance costs for three years.

Please note that we need a “letter of intent” (enclosure 3) signed and returned to Dane County by January 135,
2010 so that we can determine if there is the collective will to build a countywide, interoperable voice radio
system. For communities that don’t respond, it will be assumed you do not wish to proceed to construct an
interoperable radio system.

The alternatives to the project that your public safety leaders helped conceive of and design are “new”
systems without interoperability, but with comparable coverage and reliability to what we have today. If
communities determine that is adequate, the county and individual communities that currently have their own
radio systems (Sun Prairie, Fitchburg, Madison, Middleton, etc) should be prepared to replace their existing
infrastructure on their own.

We look forward to your timely response to best determine how we should move forward with this important
decision.

As always, please feel free to contact us with any questions you may have.

Sincerely,
- s
Kathleen Falk n Dejung, Di Ron Boylan, ‘Chief Deputy

Public Safety Communications Dane County Sheriff’s Office
e Chair, PSC Center Board

Dane County Executjve

/Enclosures





Fact Sheet

Cost-sharing of Operations and Maintenance expenses for the interoperable radio system

*QOperations and Maintenance (O & M) costs include:
o Hardware and software support conftracts payments
Software upgrades and installation costs
Radio tower maintenance, insurance, upkeep, fueling, and leasing expenses
Radio system monitoring, maintenance, and repairs

*( & M does not include payment for anything not directly related to the radio system
e Does not include costs of any 911 Center personnel nor any re-capitalization costs

2010 Design year; no cost-sharing; Dane County covers any/all expenses
2011 Construction year; no cost-sharing; Dane County covers any/all expenses

- 2012 First year of operations
e Dane County paying all O & M expenses ($1.2-million)

2013 Second year of operations; First year of cost-sharing
o Billing for costs go to the jurisdictions in the amount shown in the attached spreadsheet (last
column)

2014 Third and following years of operations

e User agencies to be billed based on a formula that will take all O & M costs and
divide them by 1) the number of radios each agency has (1/3 weight) and 2) the hours
and minutes of talk time each agency logs on the system (2/3 weight). These annual
costs are estimated to be $1.5 million.





Original and Current (best and final) Estimates and Cost-
Sharing Proposals

2012-0 7 0920420 ] 2013 0] 12093

- Qriginal |- Proposed | - Original - '} < Proposed

$1,440,000(81,179,652] $1,440,000 | $1,678,802
5,768 5768 ~ 5,768

- Estimated Annual Ops. & Maintl -
> Estimated Number of Radlos|
Estimated Aniual Cost per Radlo
- [County & State agencies oniy)l -

$281.

County of bane - Approx:_Annual : i
Infrastructura Debt Service & Inferest 7 152,944,014] $3,130,713] 82,944,014 | $3,130,713

County of Dane - Annual O & M Paid 17$239,340 ]$1,179,652]  $239,340 $279,214
Counly of Dane -~ Municipal Subsidles §30,630 i ] )
County of Dane - Agencies

Stale of Wisconsin - Agencies
Village of Shorewood Hills
Village of Maple Bluff
Town of Wesiport
Town of Middielon
Town of Cross Plains
Town of Springdale
Town of Berry
Town of Vermont
Town of Pleasani Springs
Town of Verona
Town of Black Earth
City of Middleton
Town of Burke
Town of Vienna
Town of Dunn
Town of Blue Mounds
City of Monona
Town of Springfield
Town of Rutland
Town of Roxbury
Village of Cambridge
Town of Deedield
Town of Oregon
Village of Waunakee
Town of Bristol
Town of Perry
Town of Monlrose
Tewn of Dane
City of Verona
Town of Alblon
Town of York
Town of Primrose
Town of Blooming Grove
Cily of Fitchburg
Town of Windsor
Village of McFarland
Town of Sun Prairie
Town of Medina
Town of Collage Grove
Ciy of Madison
Town of Dunkirk
City of Sun Prairie
Village of Oregon
Village of Coltage Grove
Town of Christiana
Town of Mazomanie
Village of Cross Plains
Village of Mount Horeb
Village of Mazomanie
Village of DeForest
Village of Dane
Village of Rockdale
Village of Belleville
Village of Brookiyn
City of Stoughton
Village of Dserfield
Village of Black Earth
Town of Madison
Cily of Edgerton (Dane portion}
Village of Blue Mounds
Village of Marshall






LETTER OF INTENT
Dear 911 Director:

I understand that Dane County is willing to contract for and build a new emergency radio
communications network for both public safety intra and inter-agency voice
communications and voice communications from the Dane County Public Safety
Communications (911) Center. I also understand that after the network is installed, all
dispatching services currently performed by Dane County Public Safety Communications
will be performed only on the new system. I also understand that by not participating in
the system, public safety responders serving my town/village/city will not be able to
utilize interoperable emergency communications technologies or improved radio
communications capabilities requested several years ago by public safety agencies.

CHOOSE ONE OPTION AND RETURN BY JANUARY 15, 2010:

Option A: The town/village/city of will join the proposed new
interoperable, emergency communications radio system. I understand in committing to
join the Dane County system that my town/village/city will, starting in 2013, contribute
toward the annual operating and maintenance costs of the system (as detailed in the cost-
sharing spreadsheet enclosed) as well as continue the past practice of paying for portable
and mobile radios used by my jurisdiction.

By: Date:

Title:

OR

Option B: The town/village/city of: , fully understanding the
above, declines participation in the interoperable emergency radio communications
network.

By: Date:

Title:

**FAILURE TO RESPOND WILL BE CONSIDERED AS
“NOT PARTICIPATING”**

Please return to: Director, Dane County Public Safety Communications
Room 325, City County Building
210 Martin Luther King Jr. Blvd
Madison, WI 53703
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