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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Public Works Committee of the City of Stoughton, Wisconsin will
hold a regular or special meeting as indicated on the date, time and location given below.

Note Starting Time is 6:30 P.M.

SPECIAL PUBLIC WORKS COMMITTEE OF THE CITY OF STOUGHTON

Tuesday, October 27, 2011 @ 6:30 PM
Hall of Fame Room, City Hall (381 E Main St, Stoughton, WI 53589)
Dave McKichan - Chair, Eric Olstad, Ross Scovotti, Steve Tone, Mayor Donna Olson

CALL TO ORDER
Communications

OLD BUSINESS
Classifications for Street Improvement Project

Street Construction Project Update

NEW BUSINESS
Approve October 18,2011 Minutes

Discussion - Budgeting For Outcomes Materials
Set Meeting Time for Future Public Works Meetings

Future Agenda Items: Green Waste Recycling Center, Request to Install Sidewalk Hwy
51/138 @ Wal-Mart, Pedestrian Bridge, RFP for Consulting Firms Working for City

ADJOURNMENT

cc: Council Members, City Leadership Team, City Attorney Matthew P. Dregne,

Library Administrative Assistant Debbie Myren, Deputy Clerk Pili Hougan, Tim Onsager Stoughton
School District, Tamarah Fleres / Deb Blaney, Stoughton Newspaper/WI State Journal/Capital Times,
Gerald Olsen - 317 Prospect Lane, Stoughton, W1. 53589.

NOTE: AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE CITY COUNCIL

NOTE: For security reasons, the front doors of the City Hall Building (including the elevator door) will be
locked after 4:30 p.m. If you need to enter City Hall after that time, please use the Fifth Street entrance or if
you are physically challenged and are in need of assistance, please call 873-6677 prior to 4:30 p.m.
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Date: August 8, 2011

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Classifications for Street Construction Projects

As the city prepares to develop the Capital Improvement Plan (CIP) for next year, | am providing the
Public Works Committee with the different types of street improvements conducted for street
construction/maintenance projects to better understand what is involved for the projects.

Street pavement conditions are rated every 2 years as required by the Wisconsin Department of
Transportation. Streets are rated on a scale from 1 to 10, and based on the rating one of the following
treatments is recommended to prolong the life of the street.

Crack Sealing: The first step in preventive maintenance. Cracks are sealed with rubberized sealant to
prevent water from seeping into the street base. No curb & gutter or sidewalk ramps are replaced with
this procedure. Streets rated 6 & 7 are good streets for crack sealing.

Boiler Slag Chip Seal: This procedure normally occurs 1 to 2 years after the street is crack sealed. This
product is a hot pour emulsion with chips that hardens once it cools and will protect the street surface
(much like home owners seal blacktop driveways, only this product has small stone chips added). No
curb & gutter or sidewalk ramps are replaced with this procedure. Streets rated 5 & 6 receive this
treatment

Vil and Overlay: The street department has moved away from this street improvement procedure.
Mill and overlay projects do not address problems with the street base and we have discovered that
within 3 years of overlay projects we had issues with street cracking. Spot curb & gutter, and sidewalk
ramps are replaced at this time. Streets rating 4 or 5 would receive this treatment.

Full Depth Pulverization & Overlay: The new procedure for repairing streets, this procedure can also be
called “recycling”. This procedure addresses any problems with street base and provides a finished
product that resembles a newly constructed street. The existing pavement and roughly 7 inches of
street bases is pulverized, re-shaped, test rolled for soft spots, compacted and receives 4 inches of hot
mix asphalt. This procedure saves money by reusing the existing gravel base, and is done if there are no
plans to replace existing underground infrastructure. Curb & gutter and sidewalk ramps in need of
replacement are replaced in this type of project. Streets rating 3 to 5 receive this treatment.
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Reconstruction: This procedure is normally reserved for major street construction projects (East Main
Street) that include replacing or installing new underground infrastructure. These projects normally
include replacing street base, curb & gutter, sidewalk ramps, sidewalks, and infrastructure. Other
applications for this construction are a street that has totally failed (rating of 1 or 2) but may not require
any infrastructure improvements.

Streets that are rated 8, 9, or 10 need no attention/treatment at the present time. | have included a
copy of the rating table for your reference.

However it should be noted that each street has many individual characteristics that also need to be
considered on every projects (traffic volume, storm water drainage, condition of infrastructure, and
street base) to properly determine the type of treatment.

Please let me know if you have any questions.
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Date:r October 21, 2011

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: 2011 Street Improvement Projects

As requested, | am providing the Public Works Committee with an update as to the project timeline for
the Street Pulverization Project and the East Main Street Construction Project.

The East Main Street Project was originally scheduled to be completed by August 16, but due to the
archeological study being delayed this pushed the project back two weeks. Other delays in the project
are attributed to infrastructure installed by AT&T and Alliant were not installed at correct depths and
had to be re-done delaying the projects even more. The street was finally opened to traffic on
September 16. The city has created a “punch list” of items that need to be addressed and approved
before the final retainage is paid.

The Street Pulverization Project on various streets throughout the city was scheduled to start on July 11
and be completed by August 26. Bids for this project were well below estimates, so additional streets
were added to the project including adding 1 more block on the East Main Street Project (Amundson to
Chalet). Staff was going to try and coordinate the pulverizing of that portion with the paving of the East
Main Street.

The pulverization project also included the installation of new curb on West Street and spot
replacement on other streets to be pulverized. This project was also delayed by two weeks because
there was no Council approval at the first Public Hearing to address special assessments (Special Public
Works Meeting and back to Council for approval) delayed the project by two weeks. Another delay to
the project was the timing of prepping the additional block on East Main Street and mobilizing the
equipment one time to prepare the streets for pavement. City staff held off as long as we could with
the milling of the final block on East Main Street and had our Contractor B.R. Amon start pulverizing and
milling streets on August 22.

Once delays on the city project started, they interfered with other street construction projects that our
contractor B.R. Amon was committed too and the contractor and city staff tried to work together and
complete our project as soon as possible. One of the main concerns was the timing of completing the
project before school started. The binder layer of asphalt was down on Roby Road before school started
and the remaining streets had binder installed on September 6 and 7.
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Final layer of hot mix asphalt was installed on Johnson St, Greig Trail, and Moe Court on September 14
and soft spots on Roby Road, West St, Johnson Street, and Taft Street was repaired on September 15,
16, and 19. Final layer of asphalt on all streets was completed by September 28.

Even though the final paving was completed a little later then we wanted to see, it was completed
within the number of working days (35) allowed to complete the project if we had experienced no
delays. The final finished product was worth the wait with making sure the base had no deficiencies and
working around multiple schedules.






Public Works Commitiee Minutes
Tuesday October 18, 2011 at 6:00 PM
Hall of Fame Room, 381 E Main St, Wl 53589

Members Present: Alderpersons; Dave McKichan, Eric Olstad, Ross Scovotti, Steve Tone, Planning
Director Rodney Scheel and Street Superintendent Karl Manthe

Absent: None

Guests: Residents Mark Rosenbaum, Tom Matson and Charles Vervoot

Call to Order: McKichan called the Public Works Meeting to order at 6;05 PM

1) Communications: Manthe reported that he had met with Strand Engineering and Frank Brothers
to review the E Main St road construction. Frank Brothers will infrared the dips to raise the area by
the signs. The surface will be watched over the winter and checked in the spring. A list was
developed of potential issues/concerns. The City as one year to fix any issues after the initial work
was completed.

On Thursday (10/20/11) Jefferson St will be paved which should complete the prorect

Questions again arouse concerning the missed deadllnes on various street construction projects,
wanting explanations and if the City should proceed with some type of recourse. Manthe stated that
other utilities working on E Main Street made errors which needed to be corrected which did affect
the work. The Roby Street project was also questioned. :

McKichan requested that the 2011 Street Construction PrOJects be put on the agenda for further
discussion. ,

2) Activity Report: Manthe reported:

e Leaf collection will start Monday October 17 and contmue untrl Wednesday November 23"
weather permitting. .

o Street sweepers will also be out sweeping during this time to compliment the leaf vacuums.

¢ Brush collection for the month_of October was heavy. Crews used end loader, backhoe and
dump trucks to pick up 59 loads of brush. One brush collection remains for this year in
November.

e Plans are to have 2 brush collections next year instead of 8; May, October and special Christmas
tree collection in January. Residents will have the option to bring their brush to a drop off site.

e L'as,t of street paintihg for the year was completed during the excellent weather. Streets that were
boile’r slag earlier this fall were painted.

e Crews spent time spray patching West Main St (Hwy 51/138). Aging concrete and traffic volume
is creating a lot of potholes that need attention. In addition to focusing on West Main Street,
crews spray patched streets throughout the city.

e One final greenway mbwing is scheduled for the end of this month. Cleaning of the greenways
and storm water tanks will also be completed before the year.

e Monthly equipmeht maintenance and repairs performed on Streets, Parks, Police, and EMS fleet.
Mechanic has been very busy performing preventive maintenance, responding to emergency
repairs and getting equipment ready for the change in season.

e Parks Department activity continues with park maintenance, installation of benches in Memory
Park, playground equipment repairs, and mowing.

e Street crews assisted Parks Department with installing new trail in Riverside Park

e Other routine tasks completed during the last month; dumping trash barrels downtown and in
cemeteries, cemetery fall cleanup, cleaning fleet, cleaning storm water inlets,





Alderperson Tone asked about the lateness of the street stripping which was delayed due to
various road construction projects and congested traffic situations.

New Business:

3)

4)

5)

6)

7)

8)

9)

Approve September 20, 2011 Minutes: Motion by Olstad seconded by Scovotti to approve
minutes. Motion carried 3-0 with Tone abstaining.

Eastwood Estates — Final Completion of Street Improvements on Meadow Drive: This issue
was brought to the committee due to a concern from an area neighbor to City staff. The road has
not been completed to date as the developer anticipated the addition of Meadow Court which has
not happened with the downturn of the housing industry. A surface layer of asphalt still needs to be
installed along with repair to the curb and gutter and defective binder. Mr. Rosenbaum asked for an
extension to complete the work and discussed other problems with the project not proceeding as
anticipated. Other issues related to the overall development including conflicts with the County to
make a second exit onto Hwy N at the bottom of the sub division were presented by Mr.
Rosenbaum. The County has jurisdiction over the access to CTH N. The committee decided to set
a final date to complete any repairs and final street |mprovements to Meadow Drive east of
Eastwood Drive. Motion by Tone, seconded by Scovotti to recommend to the Common
Council to adopt a resolution to require the final |mpr0vements, including any required repair
work on Meadow Drive east of Eastwood Drive in Eastwood Estates be completed by the
Developer prior to October 18, 2012 free from defects to meet Clty of Stoughton Construction
Standards. Motion carried 4-0.

2011 Jefferson Street Stormwater Project = Update 1_;1_ ’ Tab/ed '

Financial Support Request from MPO: After discussion: Motlon by Olstad seconded by Tone,
to recommend to the Common Council to adopt a resolution stating that the City of
Stoughton is not i |n a position to financially contribute to the Madison Planning Organization
(MPO) at this time. Motlon carrled 4-0.

Request to Cons:der !nstallmq Sldewalks on US Hwy 51/138 (From WalMart to Silverado Dr):
Tabled

Cla'ss:ifications for Street Improvement Projects: Tabled

Green Waste Recycling Center Discussion: Olstad asked for clarification regarding the site and
brush pick up as they are separate yet over lap at the same time and is concerned as it has been
reported out that brush collection is going to be reduced in 2012. The site has been discussed over
the last several years as the Street Department has limited space for the current yard waste site and
the concerns having an area suitable should Emerald Ash Borer (EAB) be detected. $20,000 has
been set aside in the CIP and a 50/50 grant was applied for to help through the Tree Commission to
help with establishing the site.

Land for the site is the main issue as there are no monies to purchase land and there are limited
leasing options. Stoughton Utilities has some land that is suited - although there are a few
questions that should be checked into concerning the main road entrance as it is under several
township jurisdictions. Other concerns are that with a temporary site how much monies should be
put into the area to develop it vs. what would be the return on the investment to offset costs The
committee would like to have a list of the pros and cons to evaluate before making a final decision..
Motion by Scovotti, seconded by Olstad to send this item to the Utilities Committee to






discuss the land issue and then send the item back to the Public Works Committee with their
findings. Motion carried 4-0.

10) Pedestrian Bridge Discussion: Tabled

11) Discussion to Hold Special Public Works Committee Meeting to discuss all Budgeting for
Outcomes Materials: Manthe was directed to research a date and time to hold another meeting for
items tabled from this meeting and also to review the budgeting for outcome materials.

12) Future Agenda Items: Review Procedure for Hiring Consulting Firms for City Projects, Jefferson
Street Stormwater Project Update, Discussion “Land for Green Waste Recycling Center”,

Moved by Tone seconded by Olstad to adjourn meeting at 7:35 pm. 'Motion carried 4-0.
Respectfully submitted by Vickie Erdahl, staff member 10/19/11. ‘







CITY OF STOUGHTON
STREET DEPARTMENT
515 South Fourth Street. Stoughton, WI 53589
(608) 873-6303 Ext. 622
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KARL D. MANTHE
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kmanthe@ci.stoughton.wi.us

Date: October 21, 2011

To: Public Works Committee

From: Karl D. Manthe — Street Superintendent
Subject: Budgeting For Outcomes

I am providing the Public Works Committee a summary of the process of Budgeting For
Outcomes (BFO) and what services are included/eliminated within the offers.

As we started this new budgeting process, we were instructed by GFOA about how offers
are created. Departments were to look for improved efficiencies and provide service
level alternatives in case a certain service/offer could not be fully funded.

Each offer contains a percentage of employee time (labor costs) and materials to perform
task (operating expenses) and accounts for any revenues generated. Offers do not include
equipment time.

Starting this new process of budgeting and knowing all the wide variety of
responsibilities and services that the Streets & Parks Departments provide, I figured that
easily 20 plus offers could be provided in the budget. 1 was planning on providing 20
offers to be able to better track services & responsibilities, but was instructed from
GFOA staff that normally a Public Works Department will have about 8 to 10 offers. I
tried to condense the offers into groups that I felt had the same priority/theme to place the
offer within.

It was very difficult to narrow down some of the tasks within our operation and with
limited time keeping resources, cost projections, and this being our first time going
through this process, I thought at this stage of the BFO process that these offers should be
taken to Public Works Committee to review and discuss how the committee would like to
see these offers broken down into more offer so we would be able to track the costs of
certain services/programs more easily.

When I inquired about placing this on the committee agenda, I was instructed by the
Finance Director that during the BFO process, the Council has no interaction until the

offers have been ranked by the results team and the Executive Budgets has been
developed and presented to the Council.

S:\Budgeting for Outcomes 2011\Budgeting For Outcomes Tasks - Public Works October
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I have provided a detailed summary of what is included in the 10 offers for the Streets
and Parks Department. Please let me know if you have any questions

Budgeting For Outcomes Offers

Protect & Enhance Urban Forestry 51-05:

The main emphasis of this offer is to maintain the 5,000 plus trees on city owned
property. Included in the offer is Tree Trimming of hundreds of city owned trees to
remove low hanging branches over sidewalks, porches and street. Many of these tree
trimming work orders are the result of home owner inquiries. Tree Removal of 65 to 75
trees per year that are listed on the tree inventory as poor, diseased or have died. All trees
removed will have the Stump removed, filled with black dirt, and grass seeded. Where
possible, areas where trees were removed, a new Tree will be planted. One task within
this offer that prevents us from trimming or removing more trees is Brush Collection.
Brush collection occurs the first Monday of every month from April until November, plus
Christmas tree collection throughout January. It is more efficient to haul brush away
with loader, backhoe and patrol trucks in 4 to 5 days then using 2 chippers and taking up
to 8 or 9 days. Much discussion has been focused around the service level alternative of
reducing this service to only 2 brush collections during the year and the Christmas tree
collection. The alternative service would be a option only if we were able to provide a
drop-off site for residents as part of the “Green Waste Recycling Center” If the Council
was to change the brush policy and reduce the collection to 2 times a year, the time freed
up from brush collection will be used to dedicate more time for core responsibilities such
as tree trimming & removal, spray patching, and storm water sediment removal. One
final element of this offer is Tree Consultation and Administrative Assistance from
city staff to answer inquiries from home owners and contractors, updating tree inventory,
staffing Tree Commission, and any other tree related issues (EAB Awareness, Tree City
USA, Planting permits, and Grants) that Protect and Enhance the Urban Forestry. It
addition to labor costs for this offer, other operating expenses include fuel for equipment
and power tools, chain saws, replacement teeth for stump grinder, bucket truck
certification, safety equipment (safety glasses, chaps, hard hats, etc), ropes, purchase of
new trees, advertisement, office supplies, and preventive maintenance to equipment. No
revenues in this offer, however if a site was available for brush drop off projected
revenues of $8,000 in additional yard waste permits is predicted.

Winter Snow & Ice Removal Operations 03-13:

Like the title of this offer mentions, this offer is all about what it takes to maintain good
driving conditions during the winter. Each snow fall event is handled differently based on
snowfall amount and temperatures. The Street Department started a new technique last
season by using an Anti-icing agent to pre-treat the streets before snow events to help
assist with melting the snow/ice and prevent packing of snow to pavement. Other snow
removal methods and responsibilities within the offer include Salting & Sanding streets,
this normally occurs when less than 2 inches of snow has fallen, Plowing 57 center lane
miles of streets (usually after 3 inches of snow), alleys, and parking lots (11), cemetery
roads, Snow removal from city owned sidewalks, snow removal from downtown
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district to allow parking on Main Street and 1 block off, parking lots, and intersections
that cause vision issues. Staff time is also included in this offer for providing information
to news outlets when snow emergencies are declared and responding to resident inquiries.
Overtime for this offer was reduced as changes in union contract will allow management
more flexibility with scheduling snow removal efforts. On an average snowfall event,
streets are all plowed in 9 hour timeframe. A service level alternative was to utilize
Limited Time Employees for snow removal from city owned buildings and sidewalks.
This option would allow full time staff to focus more on day to day responsibilities. In
addition to labor costs, other operating costs in this offer include purchase of salt, brine
solution, fuel, plow blades, repairs parts and preventive maintenance for snow removal
equipment, advertisement, office supplies, and snow removal hand equipment. Revenue
source is a percentage from State Transportation Aid.

Stormwater System Maintenance 51-06:

With new stricter standards for cleaner water from storm water runoff, this offer provides
the responsibilities and tasks to maintain those standards. Properly the most notable and
popular is the Leaf Collection that occurs from Mid October to the end of November and
a 2 week collection in the spring around mid April. Leaves are raked into the terrace by
residents and collected by 2 self contained leaf vacuums (single operator system, old
method had 3 employees per trailer style units) and hauled to organic farmers. Wet
weather can hamper collection efforts by reducing drop off options for trucks, not the leaf
collection at curbside. Other major tasks in this offer include Mowing & Trimming
Greenways, the Cleaning of Stormwater Inlet Grates prior and after rainfall events,
Cleaning Stormwater Tanks of sediment, Street Sweeping 57 center lane miles of
streets and hauling sweepings to Dane County Landfill (downtown district is swept every
Friday morning, daily Diggers Locate of city storm water infrastructure, Greenway
Maintenance (repairing washouts, removing sediment, debris, and inspection of
structures. One of the more successful programs in this offer is the Yard Waste Drop
Off Site which generates $16,000 thousand dollars from the sales of 800 plus permits.
The yard waste site is open 3 days a week from April to the end of November. In
addition to labor costs, other operating costs in this offer include sweeper replacement
brooms, fuel, equipment preventive maintenance, advertisement and office supplies,
mower blades, leaf machine impellor, liner, and bearings, diggers locate charges, and
dumping fees. As mention above, revenues are from Yard waste permits and State
Transportation Aids.

Public Safety Signs & Markings 03-14:

This offer provides the resources to provide Sign Maintenance for 1263 regulatory and
restrictive street signs and 300 street name signs and that they meet the requirements
(reflectivity, size, font, color, and height) of the Manual on Uniform Traffic Control
Devices (MUTCD). New Sign Installation and Sign Repairs due to accidents, age or
vandalism are part of this offer. Painting Pavement Markings which includes the
painting of parking stalls, center lanes, turn lanes, curbs, bike lanes, crosswalks and the
repairs of pavement tape are a major part of this offer and provide safe driving
throughout the city. In addition to signs and pavement marking, we are responsible for
the Traffic Signals at 5 signalized intersections, the maintenance of the Downtown

S:\Budgeting for Outcomes 201 1\Budgeting For Outcomes Tasks - Public Works October
2011.doc





Street Lights and the electrical costs for Street Lights throughout the city. In this offer
I have included some miscellaneous tasks such as hanging and removing Flags
downtown, Banners, Christmas Decorations, Flower Baskets and Setup Safety
Devices for Special Events & Festivals (barricades, cones, etc). In addition to labor
costs, additional operating costs include street paint, paint machine parts, signs, sign
posts, light bulbs, equipment maintenance, contracted traffic signal inspections, traffic
signal repairs, purchase barricades, flashers, and cones,

Streets & Infrastructure Maintenance 03-12:

A key offer to include was street maintenance and our Spray Patching program is a
crucial task at prolonging the life of a street. Our new spray patch machine prevents us
from going back to repair the same pothole over and over by combining an emulsion with
a clear stone chip that hardens unlike cold patch that can wash out during rain events.
Another portion of this offer is Pavement Ratings of all streets to assist us with
determining future Street Construction Projects. Our office also monitors and
processes Street Opening Permits and provides Street Inspections of utility cuts and
new construction projects through permit process. This offer also bunches many other
tasks and responsibilities that may warrant their own offer but were included in this offer
due to restrictions. Those offers include Critter Removal from roadways and disposal,
Garbage Collection from downtown garbage containers, Bridge Maintenance of 4
bridges, Assistance to Other City Departments (elections, fleet maintenance, moving
items, lifting and setting up furniture, proving staff and/or completing projects for other
departments, etc), Safety Compliance Training, Responding to Customer Inquiries,
Data Processing of Work Orders, City Committees (agendas, minutes, etc), City
Wide Communications, Software/Computer Program Updating, and Building
Maintenance. One task removed from this offer was Dam Maintenance and will now
be done by city staff. This was contracted out at a cost of $4,800 dollars yearly. In
addition to labor costs, other operating costs include office supplies, materials for spray
patch machine, preventive maintenance to equipment, repairs to equipment, parts and
supplies for repairs and preventive maintenance, building maintenance supplies, purchase
small tools (shovels, brooms, rakes, hammers, etc.). Revenues are from State
Transportation Aid.

Contracted Services Refuse & Recycling Collection 04-06:

Offer is for contracted Refuse & Recycling Collection that is contracted out to Johns
Disposal Service Inc. Refuse is weekly and recycling is bi-weekly. Special bulky item
collection is last week of the month that your refuse is collected. Service is placed on tax
bill as special charge. Operating costs are associated with answering customer inquiries.

Contracted Services Cemetery

Offer includes Contracted Cemetery Mowing of 2 cemeteries (Riverside, Wheeler
Prairie). Other operating expenditures include maintenance to repair headstones and
concrete base, Cemetery Locating for new burials/cremations, assistance to families
trying to locate family plots, selling new plots (Wheeler Prairie only), water fountain
maintenance, removal of Christmas decorations, spring and fall cleanup. Revenues come
from selling burial lots, fees for opening and closing for burials & cremations.
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Parks Maintenance 03-15:

This offer includes all the tasks to maintain the Parks and Trails throughout the city.
Included is Cleaning Parks Shelter Buildings/Restrooms, Prepping Athletic Fields
(Baseball, Softball, Soccer, and Football), Maintenance for Basketball/Tennis Courts,
Trash Collection/Park Cleanup, Playground Inspections/Installation/Repairs, Ice
Rink (Norse Park), Swimming Pool Maintenance, Trails Maintenance (grooming,
trimming trees), and Watering Flowers Daily (Flowers removed from budget for
2012). This work is completed by the Parks Supervisor, 3 — 590 hours employees and 3 —
1039 hour LTE employees (1 — 1039 hour employee eliminated in 2012 budget). In
addition to labor costs other operating costs include janitorial supplies, supplies for
athletic fields/courts (paint, bases, nets, etc.), fuel, rakes, weed control chemicals,
materials for making repairs, agri-lime, playground maintenance supplies, etc.

Parks Mowing 51-07:

This offer is the Mowing and Trimming of 145 acres of city owned properties (13 city
parks and 3 greenways). Grass is mowed as needed and staft also does litter collection
and trimming of small trees that interfere with mowing. This mowing is normally
completed by 2 — 1039 hour LTE employees, but on occasion 1 employee from Parks
Maintenance crew will assist. In addition to labor costs, other operating costs include
fuel, supplies for weed eaters, and hand mower maintenance.

Fertilization and Herbicide Applications in Parks 51-08:

This offer is not funded in 2012 budget. Offer was to Fertilization and Herbicide to
athletic fields and parkland to provide better and safe turf. Weeds are starting to take
over turf causing bare dirt spots and parks full of dandelions. Offer had a few
alternatives to number of applications and locations.
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FUTURE AGENDA ITEMS

November 15, 2011 Public Works Meeting

Request to Install Sidewalk Hwy 51/138 (@ WalMart
Pedestrian Bridge

Green Waste Recycling Center

RFP for Consulting Firms Working for the City
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