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Meeting of the:

Date/Time:
Location:
Members:
ltem #
1.
2.
3.
4.
5.
6.
7.

OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the Sustainability Committee of the City of Stoughton, Wisconsin
will hold a regular or special meeting as indicated on the date, time and location given below.

SUSTAINABILITY COMMITTEE OF THE CITY OF STOUGHTON
Monday, April 25, 2022 @ 6:00 p.m.

You can join the meeting from your computer, tablet, or smartphone via Zoom.
Join Zoom Meeting:
https://zoom.us/j/97417076778?pwd=cEhKTnFFaXpEWC9nUnRCRVY4QS9EUT0O9
Meeting ID: 974 1707 6778

Passcode: 498291

One tap mobile

+13017158592,,97417076778#,,,,*498291# US (Washington DC)
+13126266799,,974170767784#,,,,*498291# US (Chicago)

Ben Heili, Rachel Venegas, John Hallinan, Donelle Scaffidi, Stephen Jackson, Yvonne
Meichtry, Denise Duranczyk, Brady Troeller, Scott Taylor, Jeff Leverich

AGENDA
Call to Order
Communication (Sustainability Plan)
Approve March minutes —3/28/22 + 4/11/22 subcommittees

OLD BUSINESS

NEW BUSINESS
Updates from subcommittee work (Informing the Public; Public Input)
Discuss structure and scope of our committee (response to John and Denise's emails)
No Mow May
Set agenda for next meeting

FUTURE AGENDA ITEMS

8.

Adjournment

cc. Mayor Swadley, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst., Receptionists, Stoughton Newspapers/Wisc
State Journal *Note: An expanded meeting may constitute a quorum of the Council. Meeting may close per Statutes 19.85 (1)(b)to consider
thelicensing of a person, then reopen for regular course of business.

Dial by your location

+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 974 1707 6778

Passcode: 498291

Find your local number: https://zoom.us/u/adhgjKstVd




https://zoom.us/j/97417076778?pwd=cEhKTnFFaXpEWC9nUnRCRVY4QS9EUT09

https://zoom.us/u/adhgjKstVd
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INTRODUCTION & VISION





The Stoughton Area Sustainability Committee is made up of the mayor, two alderpersons, and nine community
members.

Members: Mayor Tim Swadley, Alderperson Ben Heili, Alderperson Rachel Venegas (Chair), John Hallinan,
Donelle Scaffidi (Vice Chair), Stephan Jackson, Yvonne Meichtry, Denise Duranczyk, Brady Troeller, Scott Taylor,
Jeffrey Leverich

Scope and definition: Sustainability is defined commonly as, "meeting the needs of the present

without compromising the ability of future generations to meet their own needs." (Brundtland Report, 1987)
The City of Stoughton strives to create a sustainable future by balancing economic resilience and growth,
environmental protection, and social equity in order to meet the needs of the present without compromising
the resources available for future generations. Stoughton seeks a culture of sustainable use of resources within
the community in which its government, residents, businesses and organizations will all be involved in informed,
conscious and strategic decisions and actions leading to a sustainable future. (reference?)

“Sustainability is referred to as a whole systems approach addressing the environment, social equity, and the
economy, which are also known as the three “E’s” or the “triple bottom line.” Sustainability emphasizes the
importance of balancing all three considerations in every decision-making process. This concept of sustainability
incorporates effort and impacts at both the local and global scale — the Village affects and is affected by change
at both scales, including global climate change.
This plan embraces the following sustainability principles:
1. Reduce dependence on fossil fuels and extracted underground metals and minerals. 2. Reduce
dependence on chemicals and other manufactured substances that can accumulate in nature. 3. Reduce
dependence on activities that harm life-sustaining ecosystems.
4. Reduce barriers to achieving present and future human needs equitably and efficiently.” 11
McFarland Strategic Plan 2020-2030

Equity definition

Planning Process

On X date, the Stoughton City Council adopted resolution X to form a sustainability committee. Beginning in
September of 2021, the committee started working together on this Sustainability Plan. Other area plans
including Monona, Middleton, McFarland, Sun Prairie, and Dane County were consulted. The committee
reached out to people who worked on those plans for lessons learned.

Plan Organization

This plan is organized into the focus areas. Within each focus area the plan identifies: e Specific indicators
that will serve as baseline sustainability indicators to align with the vision statement by which the
City can quantify performance and progress.

Stoughton Area Sustainability Plan
2022

» Specific goals and performance targets to which the City aspires.
¢ An action plan that provides for specific projects, programs, and initiatives to help the City





achieve the set targets and vision.

Areas of Focuswith assignees for reference — assignments will be removed once plan is finalized)

1. Energy Usage Steve, Brady

2. Transportation Steve, Brady

3. Water Quality and Use Scott, Donelle, Yvonne

4. Solid waste management Steve, Rachel

5. Land Use, Development, and Buildings Scott, Denise, Ben

6. Community: Engagement, Education, and Health Yvonne, Donelle, Ben

PLAN DETAILS BY AREA OF FOCUS

1. Energy usage

Goal examples: Decrease emissions by X%, Increase Renewable by X MW,
Reduce city-wide energy consumption by X%, Increase renewable energy
share of electric grid to X%, Increase energy efficiency by X% (residential,
commercial, municipal), decrease municipal electricity consumption by X%,
Decrease streetlight consumption by X%, Increase properties with solar
generation, increase community-wide percentage of total energy consumed
generated from renewables, increase municipal percentage of total energy
consumed from renewables

Indicator metrics (measurable):

Ex. Gallons of diesel fuel
Baseline metrics (measurable):

Ex. In 2020, X used Y gallons of diesel fuel.
Goal:

Ex. The goal in 2022 is for X to use Y gallons of diesel fuel, and begin
utilizing electric vehicles.

Action plan and cost level:
Stoughton Area Sustainability Plan

2022
Time Action Cost Responsible Status

person or (Propose

group d,
Approved
, In
Process,
Complete






Short-term

Mid-term

Long-term

Action details:
* Prioritization rationale
Current sustainability practices/goals:

+ Ex. Stoughton Utilities has a goal of being carbon neutral by 2050.

2. Transportation

Needs to be worked on — goal examples for community to respond to

Indicator metrics (measurable):

Ex. Gallons of diesel fuel
Baseline metrics (measurable):

Ex. In 2020, X used Y gallons of diesel fuel.
Goal:

Ex. The goal in 2022 is for X to use Y gallons of diesel fuel, and begin utilizing
electric vehicles.

Action plan and cost level:

Time Action Cost Responsible Status
person or (Propose
group d,
Approve
d,

Stoughton Area Sustainability Plan
2022






Process,
Complete

)

Short-term

Mid-term

Long-term

Action details:
* Prioritization rationale
Current sustainability practices/goals:

+ Ex. Stoughton Utilities has a goal of being carbon neutral by 2050.

3. Water quality and use

Goals
1. Conserve groundwater by increasing water use efficiency.
2. Decrease contamination of surface waters and groundwater.
3. Increase infiltration of stormwater runoff.

4. Work to provide flood protection.

Goal 1: Conserve groundwater by increasing water use efficiency

Actions to increase water use efficiency by residents:.

1. Arrange educational events.
2. Research water use on residential and commercial lawns, including automatic sprinklers and
make recommendations on improving efficiency of water use.

3. Examine how to incentivize measures which encourage reduced water usage (possibly





including rain barrels, rain gardens, low-flow fixtures, etc.).
4. Develop a smart water metering system for assessment and consumer feedback.

Indicator: Water use intensity (thousand gal/resident/year), Reduce by % (20%7?)

Actions to increase water use efficiency by commercial and industrial properties:
1. Promote EPA's WaterSense Program for water utilities or the Groundwater Guardian Green

Sites program to local businesses.

2. Research how hotels, golf course(s, and other high end users utilize water, determine if
additional policies or technologies can improve water efficiency.

3. Provide high-volume users of water..

Indicator::Decrease water use intensity (thousand gallons/customer) by % (10%?)

Actions to increase water use efficiency by municipality::
1. Evaluate all municipal buildings for water use, identify, install, and maintain water saving

fixtures where appropriate (sinkt aerators, low flow toilets, etc.)

2. Develop a water efficiency and conservation plan for municipal buildings.

3. Review the City's water rate structure, and eliminate incentive to use large volumes of water,
while balancing the needs to businesses.

4. Encourage the use of rainwater for outdoor watering on municipal properties.

Indicator: Reduce water use for municipality (thousand gallons/year) by % (10%7?)

Actions to increase water use efficiency by the agricultural community:

1. Reduce of ground and surface water use for irrigation.
2. Reduce water use for operations.

Indicators:
1. Reduced water consumption measured on an annual basis.

2. Keep percentage of water (drinking water) lost in distribution system under 5%





Goal 2: Decrease contamination of surface waters and groundwater

Actions:
Residential:
1. Educate and work with residents to reduce practices that contaminate groundwater and

surface water.

Commercial and Industry:

2. Work with commercial or light industrial businesses to develop stormwater pollution plans.

Municipality:
s. Explore current pesticide and herbicide use on City property and develop recommendations

for using environmentally safer products to minimize health impacts on children, animals,
and water quality.

4. Improve leaf containment and collection processes to reduce the amount of leaves entering
lakes and streams.

5. Improve regular street sweeping programs to reduce total suspended solids.

6. Increase utilization of biosolids from the Waterwater Treatment Plant.

Agriculture:
7. Educate and work with the agricultural community and residents to reduce the amount of

eColi, fertilizers and pesticides, and other contaminants entering the groundwater and

surface waters, promoting organic practices.

All properties:





s. Develop a plan for handling hazardous material on municipal, commercial, and agricultural
properties, including a map of hazmat storage and handling facilities and inspections for

safety.

Indicators (for all above activities)::

1. Reduce pounds per year of phosphorus in effluent at stormwater outfalls by % (40%?)

2. Reduce pounds of total suspended solids in effluent at stormwater outfalls by % (50%?)
3. Reduce amount of toxic chemicals in groundwater and surface water by %.

4. Increased utilization of biosolids from the Wastewater Treatment Plant.

5. Reduced amount of eColi in ground and surface water.

Action: Participate in the Wisconsin Water Star program, improving Stoughton’s score and ranking
over time.

Indicator: City of Stoughton Water Star score and ranking (Bronze, silver, gold)

Action - Connect Stoughton farms with the organization Yahara Pride Farms.

Indicator - Participation in the Yahara Pride certification program

Goal 3: Increase infiltration of stormwater runoff.
Actions:

1. Create private-public partnerships for stormwater reduction initiatives.

2. Provide incentives to businesses, industries, farms, and residences for implementing best
management practices that exceed regulations in reducing impervious surfaces and
increasing infiltration.

s. Increase landscaping on municipal, residential, commercial,and agricultural land that uses
plants which minimize need for irrigation (Xeriscaping).

4. Decrease impermeable surfaces, increase permeable. (E.g. decrease exterior surface





parking, increase parking structure density).
5. Maintain and upgrade City-wide water supply and linesas needed.
6. Develop rainwater harvesting for residential, city, schools, and other community properties.
7. Offer stormwater utility fee credits to residents for best management practices such as rain
barrels, rain gardens and permeable paving.

Indicator: Reduce volume (gal/year) of stormwater reductions by 10% (identify a target year)

Goal 4: Work to provide flood protection.
Actions:
1. ldentify flood areas and develop plans to mitigate damage to property and/or life.

2. See all activities for the goal to increase infiltration of stormwater runoff.

Indicators:
1. Flood areas identified and plans developed to mitigate damage to property and/or life.

2. Reduce volume (gal/year) of stormwater reductions by 10% (identify a target year)

Indicator metrics (measurable):

Ex. Gallons of diesel fuel
Baseline metrics (measurable):

Ex. In 2020, X used Y gallons of diesel fuel.
Goal:

Ex. The goal in 2022 is for X to use Y gallons of diesel fuel, and begin utilizing
electric vehicles.

Action plan and cost level:

Time Action Cost Responsible Status
person or (Propose
group d,
Approved
, In






Process,
Complete

)

Short-term

Stoughton Area Sustainability Plan
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Mid-term

Long-term

Action details:
* Prioritization rationale
Current sustainability practices/goals:

- Ex. Stoughton Utilities has a goal of being carbon neutral by 2050.

4. Solid waste management

Goal examples: Reduce waste to landfill, decrease food waste, waste education,
Increase community access to composting, specialized recycling, decrease
solid waste collected by X%, increase residential solid waste recycled by X%,
Decrease total municipal solid waste collected by X%, Increase percentage of
municipal solid waste recycled to X%

Indicator metrics (measurable):

Ex. Gallons of diesel fuel
Baseline metrics (measurable):

Ex. In 2020, X used Y gallons of diesel fuel.
Goal:

Ex. The goal in 2022 is for X to use Y gallons of diesel fuel, and begin utilizing
electric vehicles.

Action plan and cost level:





Time Action

Cost

Responsible
person or

group

Status
(Propose
d,
Approved
, In
Process,
Complete

)

Short-term

Stoughton Area Sustainability Plan

2022

Mid-term

Long-term

Action details:

* Prioritization rationale

Current sustainability practices/goals:

+ Ex. Stoughton Utilities has a goal of being carbon neutral by 2050.

5. Land use, Development, and Buildings

Possible metrics/goals: Measure amount of buildings with current LEED Certification,
increase LEED practices, educate community about LEED, WPPI's New
Construction program, regenerative agriculture concept (link) plus:

I: Residents per square mile

G: Increase density per square acre

A: Change ordinance to allow more housing options, i.e. accessory units like granny flats A:

Change ordinances to utilize land more efficiently, i.e. setbacks, lot size

A: Find ways to promote in-fill and re-use existing buildings

A: Provide monetary incentives (TIF, expedited review) to businesses for in-fill development

and adaptive reuse of vacant buildings






A: Evaluate ande update residential parking requirements
A: Amend Land Use Comp Plan as needed
G: Increase multi-family residents
A: Amend Land Use Comp Plan
I: Protect environmentallly sensitive areas

A: Review Land Use Comp Plan and amend as needed
Stoughton Area Sustainability Plan

2022

A: No net lose of wetlands
I: Acres of native plants
G: Increase the use of native plants and decrease the use of tuff grass
A: More native plants on muncipal properties
A: Use of native plantings to buffer stormwater
A: Educate and promote private property owners to use more native plants
A: Change ordinances to support the use of native plants vs. turf grass
I: % of trees planted
G: Increase the number of shade trees on city property and right-of-way
A: Increase city budget for more trees
A: Street Tree Master Plan
G: Increase use of shade trees on private property
A: Education progroms
A: City assisted programs to purchase trees
A: Program/Policy to prevent elimination of health mature trees
I: Sustainable building practices

A: Provide incentives for businesses and contractors who incorporate sustainable and
net-zero impacts into building design

A: Promote a walkable and bike friendly city providing more dedicated bike lanes





A: Develop an education program for developers to promote sustainable planning and

construction practices
G: reduce impervious surfaces

A: Evaluate and update commercial parking requirements

Action plan and cost level:
Stoughton Area Sustainability Plan

2022
Time Action Cost Responsible Status
person or (Propose
group d,
Approved
In
Process,
Complete
)
Short-term
Mid-term
Long-term

Action details:
* Prioritization rationale
Current sustainability practices/goals:

+ Ex. Stoughton Utilities has a goal of being carbon neutral by 2050.

6. Community Engagement, Education, & Health

Community Engagement

Vision

The City of Stoughton strives to promote an ethic of resource conservation and environmental





stewardship by encouraging and empowering residents of all ages and backgrounds, businesses,
and community groups to take actions that improve environmental quality and the quality of life in
our community and region. Through learning and engagement opportunities for schools,
businesses, organizations, city government, and individual citizens, the City focuses on making
sustainability a part of life for all in our community. (Based on Middleton plan - reworded).

Goals

-

. Increase collaboration and connections among citizens, businesses, schools, city
government, and organizations to promote sustainability awareness & engagement.
2. Increase the sustainability awareness of Stoughton residents and businesses through

innovative programs.
3. Increase the number of residents and businesses that have implemented sustainable
practices, such as those listed in other focus areas of this Plan.
4. Ensure sustainability is considered in decision-making processes by the City of
Stoughton, including the city budget process.

Actions & Indicators

Goal 1: Increase Collaboration and Connections

Action: Establish partnerships with Sustainable Stoughton, the City of Stoughton, Stoton Cycle,
the Chamber of Commerce, schools, and other community groups to maximize the number of
residents, businesses, and organizations that incorporate sustainability into their daily lives or
operations.

Indicator: Increased number of community partnerships to engage residents, businesses, and
organizations in using sustainability practices.

Action: Develop a network of local, state, and national sustainability groups to share resources,
foster partnerships, and unify public outreach efforts. Examples include Green Tier, 1,000 Friends
of WI, Midwest Renewable Energy Association, League of American Bicyclists, etc.).

Indicator: Developed and maintained a network of Sustainability groups.

Goals 2 & 3: Increase Sustainability Awareness and Participation

Action: Create a City Sustainability website with resources geared towards schools (K-12
students and teachers), city government, businesses, developers, non-profit organizations, and
individual residents.

Indicators:

e Created and maintained a City Sustainability website for community members.
e Increase in number of people who visit all sections of the City Sustainability website.





Action: Create City of Stoughton sustainability social media accounts, to include Facebook,
Twitter and Instagram.
Indicators:

e Existence and maintenance of City of Stoughton sustainability social media accounts.
e Increase in number of people engaging with the social media sites.

Action: The City will work in collaboration with community partners to explore the development of
a Nature Center on or adjacent to the Yahara River Trail.
Indicators:

e Nature Center constructed and maintained.
e Increased attendance at Nature Center.

Action: Create a lending library toolkit that can be checked out by members of the public, to
include hand tools, kitchen tools, paper shredders, wattmeters, etc.
Indicators:

e Lending library toolkit for use by the community created & maintained.
e Number of resource check-outs from toolkit at public library.

Action: Increase and expand the number of local sustainability workshops and seminars for
residents, city government, organizations, businesses, and developers. Topics such as energy
conservation (use of smart meters, Focus on Energy programs, and renewable energy use),
green purchasing, water use and reduction of stormwater pollution, solid waste recycle, reduce,
and re-use strategies, alternative lawn maintenance, etc.).

Indicators:

e Increased number of local sustainability workshops and seminars.

e Increased number of participants in local sustainability workshops and seminars.

e Evaluations of initiated actions by residents and businesses from the other five focus
areas in this plan (Energy, Transportation, Water, Solid Waste, and Land Use - could
include an increase in quantity of residential and commercial recycling as measured by
John’s Disposal, increased use of compost bins, rain barrels, rain gardens, home energy
audits, etc.).

Action: Expand the number of Sustainability Events throughout the community, scheduled on a
monthly, bi-montly, and/or annual basis. Specify events Stoughton will conduct, such as
Sustainability Fair, Adopt a Highway, Adopt a Park, Earth Day events, River Cleanup, Clean
Sweep for Hazardous Waste, Paper Shredding, Electronics Recycling, etc.

Indicator: # of participants in Sustainability events (specify events).

Action: Maintain MedDrop collection in City.
Indicator: Number of Ibs collected.





Goal 4: Ensure sustainability is considered in decision-making

Action: Develop a process/system for how sustainability should be considered/accounted for in
City decision-making processes (in committees, city council and by employees).
Indicator: Process defined in writing.

Action: City develops a green purchasing policy.
Indicator: Green purchasing policy developed by Department.

Action: Explore the appointment or hiring of a sustainability coordinator for the City of Stoughton;
a part or full-time city employee to plan/manage/implement sustainability initiatives.

Community Health

Vision

The City of Stoughton seeks to improve the health of residents through a diverse mix of wellness
activities, healthy food, a safe transportation system for walking and bicycling, and a healthy
environment which includes clean air, water, and land resources. A healthy community is also an

equitable community, in which all residents have adequate resources and opportunities to
maintain their health.

Actions & Indicators

Wellness activities:

. Increase in walking and biking areas

. Increase in number of kids and adults participating in Stoughton Health and Recreation
programs

. Established and number of regularly schedule events (biking, walking, hiking) — monthly,
quarterly, biannual, semiannual

. Increased participation in yoga, massage, etc.?

. Increase in gym attendance (3 gyms in Stoughton)

. Expand Yahara River Trail to include additional sections connecting McFarland section to
Fish Camp, Fish Camp to Kegonsa, and Lake Kegonsa State Park to Viking Village.

. Designation of Stoughton as a “Bike Friendly Community” by the League of American
Bicyclists. (Partner with Stoton Bike Shop?)

. Whitewater Park development





Healthy food:

. Expand community gardening, urban agriculture,(and add a winter farmer's market if our
current markets do not operate in winter?)

. Increase participation of vendors and customers in farmer’s markets

. Work with community partners to ensure each neighborhood in the City has safe and
efficient access to quality food sources and vendors. Appleton

. Increase healthy food options available. Sun Prairie

. Increased number of food pantry customers

. Increased inventory at food pantries

« Increased number of food pantry customers

Safe transportation:

. Expanded off-road walking areas, increase safety of pedestrian areas and bike lanes.
. Maximized the quantity of roads in the City that are “Complete Streets,” efficient and safe
for all modes of travel. Appleton

Clean natural resources:

. Reduced water pollution (specify-reduced use of runoff and storm sewer pollution such
as nitrates, phosphates, chemicals, salt, etc.)
« Reduced air pollution
o Reduced CO2 emissions, industry, business, city government, residential
o Reduced diesel and gas emissions from industry and transportation (small yard
machines, cars, diesel, boats, etc.), idling of buses, etc.
o Increased use of renewable energy by residents, city government, business,
organizations, and industry
o Increase in building permits issued for energy updates and maintenance- Sun
Prairie
« Reduced land pollution - smaller number of brownfields. Increase in brownfield areas that
are cleaned up, redeveloped, and reused. Appleton
. Redeveloped or rehabilitated areas within the City or aged city facilities based on old,
wasteful and/or dysfunctional designs to achieve better results for people and the
environment. Appleton
. Increased use of alternative methods to reduce any potential for health concerns as a
result of chemicals used for weed control on public property. Appleton
. Reduced use of materials that emit toxic gases and suspended particles (radon,
formaldehyde, asbestos, mold, etc.) that cause indoor air pollution, such as new carpets,
varnishes, paints, chemical cleaners, office machines and stationery.
. Increased ventilation is city and business buildings.





Equity:

Maximized number of amenities (e.g., Park, Restaurant, Grocery, Shops, and Theatre)
that are located within %2 mile of all residents. Ultimately all Citizens should have walkable
access to six or more amenities.

Nature trails ADA compliant

Increased enrollment of low income and elderly residents in parks and recreation
programs - Sun Prairie

Overall Health:

The City of Stoughton receives a “Gold Level” Wisconsin Healthy Communities award
(offered every 3 yrs. Next cycle is 2024) from University of Wisconsin-Madison
Population Health Institute. (reference Hub article, 12/16/2021).

Expanded partnerships (see Hub article about existing partnerships) “Health Award”
Increased health policies in city government documents such as City Comprehensive
Plan.(Make recommendations to City Council for amendments to current City Plan.)
Developed community-wide obesity prevention strategies. Appleton

Increased community green spaces. Sun Prairie

Increased Health and Wellness programming provided - Sun Prairie

Annual Health Impact Assessment reported to Council- Sun Prairie

Indicator metrics (measurable):

Ex. Gallons of diesel fuel
Baseline metrics (measurable):

Ex. In 2020, X used Y gallons of diesel fuel.
Goal:

Ex. The goal in 2022 is for X to use Y gallons of diesel fuel, and begin utilizing
electric vehicles.

Action plan and cost level:

Time Action Cost Responsible Status
person or (Propose
group d,
Approved
, In






Process,
Complete

)

Short-term

Mid-term

Long-term

Action details:
Stoughton Area Sustainability Plan

2022

* Prioritization rationale
Current sustainability practices/goals:

- Ex. Stoughton Utilities has a goal of being carbon neutral by 2050
Stoughton Area Sustainability

Plan 2022






Sustainability Committee Minutes-Monday, March 28, 2022 @ 6:00 p.m.
The meeting of the Sustainability Committee will be conducted virtually due to COVID- 19.

Meeting: Join Zoom Meeting:
https://zoom.us/j/97417076778?pwd=cEhKTnFFaXpEWC9nUnRCRVY4QS9EUTO9 Meeting ID:
974 1707 6778 Passcode: 498291

Members Present Ben Heili, Rachel Venegas, John Hallinan, Donelle Scaffidi, Jeff Leverich, Scott
Taylor, Stephan Jackson, Yvonne Meichtry, Denise Duranczyk

Absent and excused- Brady Troeller

Guests- Sharon Lezberg, Michelle Probst, Mayor Swadley

Call to Order: by Chairperson Venegas 6:00 pm

Presentations - Sharon Lezberg, Michelle Probst UW Extension

Communications- Alder Venegas will be going on maternity leave, Donelle will become Chair

Approve February 28, 2022 minutes
Motion to approve February 28, 2022 by Duranczyk, seconded by Heili

Motion carried unanimously

Discuss next steps and timeline on community survey and visioning sessions. Agreed to draft a
resolution for ARPA funds for survey, discussed having two separate groups-Inform and
Survey/Envisioning

Provide feedback on the update of the plan-this is on hold until more information is gathered
Set agenda for next meeting

Inform group will meet consisting of Stephan Jackson-Chair, Yvonne Meichtry, John Hallinan,
Donelle Scaffidi

Survey/Envisioning group will meet consisting of Scott Taylor-Chair, Jeff Leverich, Ben Heili,
Brady Troeller

Future Agenda Items- next meeting April 25, 2022
Review John Hallinan piece
Adjourn-Motion to Adjourn by Jackson, seconded by Leverich

Motion carried unanimously at 7:37 p.m.





Sub-committee of Sustainability Committee to Discuss Public Input Gathering Strategies, April
11th, 2022, 6:30 PM, Stoughton Public Library.

Members present: Scott Taylor, Ben Heili, Jeff Leverich

The Sustainability Committee has already agreed to the importance of 2 means of gathering
public input: (1) a public visioning session, and (2) a survey.

The sub-committee decided to recommend that the visioning session take place before
sustainability metrics, goals and objectives are completed. That way public input gathered at
the visioning session can be incorporate into the metrics, goals and objectives.

The sub-committee decided to recommend that the survey take place after the metrics, goals
and objectives have been drafted so that it can be a means to gauge public opinion about the
specific metrics, goals and objectives.

The sub-committee decided to recommend that we contact Sharon Lezberg of UW-Madison
Extension to discuss how her office can assist us in design of both the visioning session and the
survey.

It is important to think about the issue of scope as we approach our public input process,
including questions about how much we can realistically accomplish, and at what cost.

It makes sense to document all that the city of Stoughton has already accomplished to provide
a starting point for discussion with the public.





Sustainability Sub-committee on Public Informing
April 11, 2022 06:00 PM - Stoughton Public Library

Meeting called to order at 6:06
Communications - Steve - attended SLC meeting and it was really informative and helpful.

Purpose of this meeting - Discuss how to inform the community about the sustainability
committee and what the city has done regarding sustainability

Ideas for how to reach the public:
Create a Sustainability page on City of Stoughton website

Social media - Community facebook pages (Stoughton neighbors,
Organizations - Sustainable Stoughton, Senior center,

Mayor - direct communications with public (coffee with the Mayor, Lion’s Club,
Library

Newspaper - Stoughton Hub (accessible to all?), Tower Times,

Video clips

WSTO TV

In-person opportunities - events (gazebo musik, syttende mai, Stoughton fair, etc.), signage

Content of information going out to public:
What has the city done regarding sustainability?

Need: Structure for how the sustainability committee will collaborate with city staff and other
committees to generate this content. Does the city have an information management system?
What is the committee’s scope?
What is the sustainability committee doing and what are our next steps?

- Consult and Involve

- Development of a Sustainability Plan with public input

* Focus area groups - what do you think is important to share with the community?

Adjourned at 7:30pm
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Hi All,

I sent the proposal below to Rachel, Donelle and Tim last week.

Rachel suggested we discuss it during discussion on feedback on the plan. I think it would speed up the discussion for you
to read it before the meeting. It's about three pages, so it should be a fairly quick read.

John

Raison d’etre

Before Sustainability, before Six Sigma, before ISO 9000, and before Total Quality there was “raison d’etre”. It isn’t a
management idea being marketed by some organizational guru; it's been around for centuries, and it simply means,
reason for being.

What is the Sustainability Committee’s reason for being? | think most of us can agree our participation in this group is to
look toward a better long term future for Stoughton. The question that we’ve been wrestling with is how best to achieve
this both at the city level and at the community level.

I would like to address two parts of this issue. First is structural, that is, how does sustainability get incorporated into the
city’s organizational structure. The second is the scope of the project: do we want to include just the city government or
the entire community.

Structural

| personally think the city is doing a good job at looking at sustainability. Of course, | wish things would move faster, but
at least they are moving in the right direction. They have done energy audits of their buildings and have included plans to
improve them as budget restrictions allow. They have looked into hybrid and electric vehicles. All good stuff, and the city
should be proud of what they have accomplished so far. Is there more they can do? Of course there is, but they are
likely to do it with or without the Sustainability Committee.

So the question is, what is the Sustainability Committee's reason for being? If you say it is to publicize what the city has
done and to honor the hard work the mayor and department heads have done, I'm all for that, but you don’t need a
committee to do that.

If you want to be certified by some accrediting organization as being a “sustainable” or “green” community, | can
understand that. I'm not terribly impressed by it, but | can understand it. The reason I'm not sure writing a sustainability
plan is the best use of our time and energy is because too many “plans” of all different varieties are written with the best
of intentions, and then sit on a shelf never to be looked at again.

In a previous life, | was the quality manager of a manufacturing plant. My predecessor had spent over a year writing a
guality manual as the basis for becoming ISO 9000 certified. Although a few of the items identified in the manual were
instituted, most of it was ignored by both the management and production. Rather than trying to convince people to
follow the system laid out in the manual, my approach was to identify the biggest problems and work to solve them.
Solving the problems required working with production, engineering, suppliers and customers. In the end we had a great
deal of success in reducing internal scrap, customer returns and had the best customer satisfaction of the company’s
five manufacturing plants -- better than those with ISO certification. Having a written sustainability plan may help
implement sustainability, but it is no guarantee, and you can implement sustainability without a written plan.

| have a hard time believing that the city will hire a sustainability coordinator anytime in the near future. Even if the city
had the money, there are areas where | would guess the council and the residents would rather see the money spent.
So going forward, how does the city incorporate sustainability into its operations?

| would propose working with the existing city commissions and committees, and having a member of the committee,
other than the chair (possibly the vice chair), be assigned the sustainability representative. This person would be
responsible to ensure sustainability be considered in the decision making process. This person would also work with the
committee to determine what measurements are appropriate for them to keep and report on. Once a year, the
sustainability members from the various committees would then pull together an annual report on sustainability to
present to the council. A big advantage to this approach is it would engage the committees in sustainability, rather than
forcing sustainability on them from the outside. Additionally, the various committees and commissions have expertise
that the sustainability commission does not.

I have listed below the various city committees and commissions that to me appear to be the most related to the
sustainability issues that have been previously identified. Obviously, this isn’t a complete listing, but is intended to
provide a starting point for discussion:





1. Energy Usage — Utilities Committee, Public Works, Plan Commission
2. Transportation — Public Works, Plan Commission

3. Water — Utilities Committee, Public Works

4. Solid waste — Utilities Committee

5. Land Use — Parks and Recreation, Plan Commission, River and Trails Task Force, Tree Commission, Redevelopment
Authority? (don’t know if this is considered a permanent commission or only till existing projects are complete).

6. Community: Engagement/Education/Health — Community Affairs / Council Policy, Public Safety, Police and Fire,
Housing Authority

Scope

If our reason for being is to make Stoughton a truly sustainable city, then the scope must be larger than just the city
government. That does not mean the committee must take on all the responsibility by itself, but such issues need to
acknowledge and responsibilities assigned. The example of the flooding issue in Middleton is instructive. It is obviously
part of making a sustainable community, but there are experts in the field and the task was left to them. Similarly, in
Stoughton, the newly formed Diversity, Equity and Inclusion Task Force should be the one to handle that important
aspect of sustainability.

From my perspective there are two primary areas of focus that would appear to be most practical. First would be civic
involvement. This would involve communicating with the residents what the city has done, finding out what they would
like to see done, and most importantly how to get people interested in sustainability.

The second part of the equation is to make use of the information Stoughton Utilities appears to have on energy usage,
not just by individual households but by neighborhoods. There are programs in place to encourage moving to more
efficient appliances, lighting and a host of other environmentally friendly options, but I'm not sure how well they are
known, understood, or used. The program appears to be a scatter shot approach. Those that look for solving energy
issues, might find it, but it requires the customer to be interested in the first place, and then to search out possible
solutions. | would propose more direct contact with the highest 20% of power and water users, and let them know they
are in the highest group of users, and let them know what programs are available to help them reduce their usage and
save money. Knowing that your energy/water usage is higher than others in your neighborhood may provide the impetus
to look for ways to save.

One theory of management that I've alway liked is that a good manager creates a workplace that no longer needs a
manager. Rarely is this possible, but working toward it empowers workers to look for better ways to solve problems with
as little management interference as possible. | would like to see sustainability incorporated into the city and community
to the point where the Sustainability Committee's responsibility is an annual checkup of where things are and where they
are headed, and the rest of the various committees and commissions lead Stoughton into a sustainable future.

John Hallinan





Since | will not be able to attend the April 25th meeting secondary to surgery, | felt it important to make
a few points about John's e-mail.

After re-reading the City Council Resolution that created the Sustainability Committee, it is clear that
they expect us to review a number of areas in regards to our ecological footprint and create a plan with
specific actions. The Council is aware of what the city has done and is doing. The expectation is for
us to look for what is missing, what we could do more off or differently for example see John's second
point under scope. | see opportunty to make reasonable suggestions under each of the areas we have
identified as important. Therefore laying the foundation for a report with specific goals and doable
actions. In addition, the City Council will expect that the recommendations from this committee be
based on publicinput. They will use the report to change ordinances or policies. They will focus
departments efforts and hopefully be able to fund those efforts. In addition, they may make this
committee permanent with funding to carry out public education. The public input to specific actions
will add credibility and buy-in to any changes Council may make.

To claim that a report will sit on the shelf does not recognize the fact that we have a Mayor and City
Council committed to the issue of sustainability. In my 10 years on council, |found if thereisa
commitment to the report topic then the CC is more likely to use it as a guide for policy changes and
funding allocation.

If the report has specific goals and doable actions the CC will find it easier to impliment. Itis the
responsibility of the City Council to direct staff and legislate actions. The Mayor as administrator
implements, monitors, and reports back to the committees and City Council regarding actions.
Having a member of the Sustainability Committee monitor departments is redundant.

John's first point under scope is critical. | think many of the action items in the plan will involve
education of the public and increasing commitment to change ones behavior. A report with specific
actions supported by a survey will show the level of public support for sustainability and make it easier
for Council to direct actions. This committee can recommend that the City Council create a permanent
Sustainability Committee with an emphasis on education. Along with volunteers, funding will be
essential to have a successful program with meaningful results. Doing the ground work is important to
the final results.
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CITY OF
SUN PRAIRIE

To: Sustainability Committee
From: Scott Semroc, Sustainability Coordinator

Re: Consideration, discussion, and possible action on Resolution Designating the Month of May as No
Mow May & Suspending the Enforcement of Chapter 8.36 — Noxious Weeds

Date: March 17, 2022

Background

Bees are an essential part of ecosystems and the City of Sun Prairie wishes to increase pollinator-friendly
habitat by encouraging pollinator-friendly lawn-care practices and empowering citizens to make a direct
and meaningful impact on their own properties. Ideal pollinator-friendly habitat is comprised of mostly
native wildflowers, grasses, vines, shrubs, and trees blooming in succession throughout the growing
season, is free or nearly free of pesticides, is comprised of undisturbed spaces including leaf and brush
piles, un-mown fields, fallen trees, and other dead wood for nesting and overwintering, and provides
connectivity between habitat areas to support pollinator movement and resilience. The formative
period for establishment of pollinator and other insect species, and the many songbirds and other urban
wildlife species which depend upon them, occurs in late spring and early summer when they emerge
from dormancy and require flowering plants as crucial foraging habitat; and these opportunities are
dramatically reduced with early spring leaf-litter removal and grass-mowing.

Discussion

No Mow May is a conservation initiative first popularized by Appleton, Wl and other communities in
recent years that encourages property owners to limit their lawn moving practices during the month of
May to provide early season foraging resources for early season pollinators, especially when floral
resources are often limited in urban areas. The Sun Prairie community has expressed great interest in
the city providing education and resources related to environmental conservation, with No Mow May
logistics being discussed by the Sustainability Committee to create a balanced pilot plan.

Exploring No Mow May allows the City of Sun Prairie to meet its commitments to the Mayor’s Monarch
Pledge, consider a future commitment to Bee City USA, while also realizing several benefits in our
community and our environment along with measurable benefits to participants including reduced
gasoline use, water use, and noise pollution in neighborhoods. During the 1/20/2022 Sustainability
Committee staff provided an informational presentation (slides 6-9) on No Mow May for consideration.

Following the Committee’s consideration and discussion, staff met to consider several program options
for a No Mow May Pilot. The voluntary pilot program will be open to residents who must register in
advance to participate. Once registered, residents can participate by reducing their mowing frequency
or eliminating mowing entirely during the month of May. Staff have created a project outline that
includes registration on the city website, education and outreach information such as fliers and yard
signs, along with logistical components of June yard waste pick-up schedules and coordination with
Building Inspection regarding non-enforcement during May.



https://agendas.cityofsunprairie.com/OnBaseAgendaOnline/Documents/ViewDocument/Sustainability_Committee_2036_Agenda_Packet_1_20_2022_6_00_00_PM.pdf?meetingId=2036&documentType=AgendaPacket&itemId=0&publishId=0&isSection=false



Recommendation

Staff recommend the Sustainability Committee recommend to Common Council the adoption of the
attached resolution designating the month of May as No Mow May & suspending the enforcement of
chapter 8.36 — noxious weeds for the month of May 2022 to allow residents to participate in this pilot.
This would allow the city to actively promote and educate the community about the critical period of
pollinator emergence, and encourages all citizens to support these voluntary efforts to protect our
pollinators.





City of Sun Prairie, Wisconsin

RESOLUTION DESIGNATING THE MONTH OF MAY AS Presented: April 19, 2022
NO MOW MAY & SUSPENDING THE ENFORCEMENT .
OF CHAPTER 8.36 - NOXIOUS WEEDS Adopted:  April 19, 2022

Resolution No.: 22/

RESOLUTION
WHEREAS, Bees are an essential part of ecosystems and the City of Sun Prairie wishes to
increase pollinator-friendly habitat by encouraging pollinator-friendly lawn-care practices, empowering
citizens to make a direct and meaningful impact on their own properties; and

WHEREAS, ideal pollinator-friendly habitat is comprised of mostly native wildflowers, grasses,
vines, shrubs, and trees blooming in succession throughout the growing season, is free or nearly free of
pesticides, is comprised of undisturbed spaces including leaf and brush piles, un-mown fields, fallen
trees, and other dead wood for nesting and overwintering, and provides connectivity between habitat
areas to support pollinator movement and resilience; and

WHEREAS, the formative period for establishment of pollinator and other insect species, and
the many songbirds and other urban wildlife species which depend upon them, occurs in late spring and
early summer when they emerge from dormancy and require flowering plants as crucial foraging
habitat; and these opportunities are dramatically reduced with early spring leaf-litter removal and grass-
mowing; and

WHEREAS, No Mow May is a conservation initiative first popularized by Appleton WI and other
communities in recent years that encourages property owners to limit their lawn moving practices
during the month of May to provide early season foraging resources for early season pollinators,
especially when floral resources are often limited in urban areas; and

WHEREAS, the Sun Prairie community has expressed great interest in the city providing
education and resources related to environmental conservation, with No Mow May logistics being
discussed by the Sustainability Committee to create a balanced pilot plan; and

WHEREAS, exploring No Mow May allows the City of Sun Prairie to meet its commitments to the
Mayor’s Monarch Pledge, consider a future commitment to Bee City USA, while also realizing several
benefits in our community and our environment along with measurable benefits to participants
including reduced gasoline use, water use, and noise pollution in neighborhoods.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Sun Prairie, Dane
County, Wisconsin, hereby recognizes the month of May as No Mow May in the City of Sun Prairie to
actively promote and educate the community about the critical period of pollinator emergence, and
encourages all citizens to support these voluntary efforts to protect our pollinators.

BE IT FURTHER RESOLVED, for the duration of the month of May, the City shall implement a
pilot program to suspend the enforcement of Chapter 8.36 — Noxious Weeds, regulation of length of





lawn and grasses, or any other section that regulates the length of grass, allowing pollinator species to
emerge and early flowering grasses to establish, which may result in ground-cover exceeding
established ordinance height restrictions and weed growth.

BE IT FURTHER RESOLVED, as part of the pilot program, residential properties will be invited to
participate and must follow all pilot guidelines including advanced registration with the City of Sun
Prairie, interested businesses and organizations may be considered on a case-by-case basis, and;
following the month of May, enforcement of the Ordinance will resume on June 1, 2022.

APPROVED:

Paul T. Esser, Mayor

Date Approved: April __,2022

Date Signed: April __,2022

This is to certify that the foregoing Resolution was approved by the Common Council of the City of Sun
Prairie at a meeting held on the 19 day of April, and was submitted for signatures on the ___ day of April
2022.

Elena Hilby, City Clerk





VILLAGE OF SHOREWOOD HILLS

A PROCLAMATION RELATING TO
2022 OBSERVANCE OF “NO MOW MAY”

Whereas, there are more than 4,000 native bee species in North America, along with
introduced honey bees; and

Whereas, bees are an essential part of ecosystems, pollinating many wild plants and allowing
them to produce the seeds, nuts, and fruit that are vital food sources for wild animals; and

Whereas, bees are an essential part of agriculture, pollinating many of the cultivated foods
people eat such that the health of bee populations directly impacts our food security; and

Whereas, bees have experienced population declines due to a combination of habitat loss,
pesticides, disease, and climate change; and

Whereas, more than half of bee species in North America are in decline with 1 in 4 species at
risk of extinction; and

Whereas, at least one bee species at risk of extinction, the federally endangered Rusty Patched
Bumble Bee, lives in the Village of Shorewood Hills; and





Whereas, municipalities have embraced their responsibility for conserving these important
animals by taking steps to install and promote native and pollinator-friendly landscapes and
reduce pesticide and herbicide use in their communities; and

Whereas, some municipalities, such as the City of Appleton, Wisconsin, have supported
pollinator conservation, in part, through a “No Mow May” community science initiative that
encourages property owners to limit their lawn mowing practices during the month of May to
provide vital early spring flowers for bees that emerge from hibernation; and

Whereas, in 2020, 435 Appleton property owners registered for the initiative, which ended up
providing 40 additional acres of land with food resources for pollinators; and

Whereas, the City of Appleton found that No Mow May lawns had a fivefold increase in bee
abundance and a threefold increase in bee diversity in comparison to nearby parkland that was
mowed regularly; and

Whereas, the City of Appleton found strong community enthusiasm with the majority of
participants willing to continue this initiative and other pollinator friendly practices at their homes;
and

Whereas, the Village of Shorewood Hills participated in No Mow May in 2021 and also found
strong community enthusiasm with 55 single family homes (~9% of single family homes in the
Village) registering for the event and 79% saying they would participate again in 2022; and

Whereas, the Village of Shorewood Hills is a leader in sustainability, recognizes that urban
landscapes provide critical habitat for pollinators, and wishes to encourage its citizens to play an
active role in conserving pollinators through the management of their own land; and

Now, therefore be it resolved, the Shorewood Hills Village Board hereby proclaims May 1st —
31st, 2022 as “No Mow May” in the Village of Shorewood Hills, Wisconsin, and encourages all
residents, businesses and property owners to refrain from mowing their property to promote
pollinator-friendly habitat and awareness; and

Be it further resolved, the Shorewood Hills Village Board encourages all residents, businesses
and property owners to grow a variety of native plants that bloom across the season — early
spring through fall — so that food resources are always available to pollinators, leave the leaves
in yards through the fall to help provide winter nesting sites for bees, and refrain from using lawn
or plant pesticides and herbicides that can harm or kill pollinators.

Dated this day of , 2022.

Village President

David J. Benforado
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RESOLUTION OF THE COMMON COUNCIL

Approving the formation of an Ad Hoc Sustainability Committee

Committee Action: CACP recommended approval 7-0 on June 1, 2021

File Number: R-94-2021 Date Introduced:  June 22,2021

Whereas, there is a global environmental crisis, and

Whereas, the U.S. is only 4.4% of the global population yet contributes significantly more to the
environmental degradation of the planet, and

Whereas, Stoughton as part of the U.S. has a role to play in helping to mitigate this degradation,
and

Whereas, to have a maximum impact on this issue will require examining our ecological footprint
and social issues, and

Whereas, examining our ecological footprint encompasses many areas such as energy use, flora
use, land use, transportation, and more, and

Whereas, a sustainable community is a just and equitable community, issues like housing, health
care, jobs, etc. are part of the holistic approach to sustainability, and

Whereas, a sense of place and quality of life are important to individuals, and
Whereas, to become a sustainable community will require a new ethic of living on our planet,
which requires us to consider the long term impact of actions and policies on our community, our

region, our country, and the world,

Whereas, the above will require a major undertaking requiring many hours to collect and connect
data and ideas, then formulate action plans to address the various issues, now therefore

Be it resolved by the Common Council of the City of Stoughton that an Ad Hoc Sustainable
oo o0 "y “Hmmittee be formed with 2 Common Council members and up to 9

community members appointed by the mayor and approved by the Common Council.

Council Action: | Adopted | | Failed  Vote

Mayoral Action: I:‘ Accept D Veto
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Tim Swadley, Mayor d Date

Council Action: [—_—I Override Vote










