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OFFICIAL NOTICE AND AGENDA 


 
Notice is hereby given that the Sustainability Committee of the City of Stoughton, Wisconsin   


will hold a regular or special meeting as indicated on the date, time and location given below. 
 


 


 


Meeting of the: SUSTAINABILITY COMMITTEE OF THE CITY OF STOUGHTON 


Date/Time:  Monday, June 27, 2022 @ 6:00 p.m. 
 


Location: The meeting of the Sustainability Committee will be conducted as a hybrid meeting. 


In person: City Council Chambers, Public Safety Building 
Via Zoom: Join the meeting from your computer tablet or smartphone:  
https://us06web.zoom.us/j/81399016020?pwd=ckIzOGtFSFh3L1RQVlBMd1ZHZkpYUT09 


Meeting ID: 813 9901 6020 


Passcode: 005883 


One tap mobile 


+13017158592,,81399016020#,,,,*005883# US (Washington DC) 


+13126266799,,81399016020#,,,,*005883# US (Chicago) 
 


Members:  Ben Heili, Rachel Venegas, John Hallinan, Donelle Scaffidi,  Stephen Jackson, Yvonne 


Meichtry, Denise Duranczyk, Brady Troeller, Scott Taylor, Jeff Leverich, Jen 
Cummings, Heath Massey 


 


 
1. Call to Order 


2. Land Acknowledgment 


3. Communications 


4. Approve May 31, 2022 minutes 


  OLD BUSINESS  


 


  NEW BUSINESS  


5. Focus Area work and discussion 


6. Approve proposal from UW Extension - Public Engagement 


7. Discuss and assign tasks for presentation to city council 


8. Agenda items for next meeting 


FUTURE AGENDA ITEMS/Guests: 


9. Adjournment 


 


cc. Mayor Swadley, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst., Receptionists, Stoughton Newspapers/Wisc 


State Journal *Note: An expanded meeting may constitute a quorum of the Council. Meeting may close per Statutes 19.85 (1)(b)to consider 


the licensing of a person, then reopen for regular course of business. 
 


Dial by your location 


        +1 301 715 8592 US (Washington DC) 


        +1 312 626 6799 US (Chicago) 


Meeting ID: 974 1707 6778 


Passcode: 498291 


Find your local number: https://zoom.us/u/adhgjKstVd 


Item # AGENDA 



https://us06web.zoom.us/j/81399016020?pwd=ckIzOGtFSFh3L1RQVlBMd1ZHZkpYUT09

https://zoom.us/u/adhgjKstVd
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Ben Scott Stephen John Donelle Heath Jeffery 
  
In session 6:08 
  
Land acknowledgement regarding history of boarding schools forced on native american children 
  
Introductions for newer members 
  
Communications  
  
John - suggested a tour of the utility's facilities inc. wastewater later this summer 
  
Ben - city has ARPA funding and a bit more free rein on what we can spend it on. Suggestion that next 
meeting  
  
Ben agrees to take notes for meetings 
  
Donelle suggests higher meeting tempo to help get survey going 
  
Minutes: passed 7-0 
  
Mission statement: 
  
Discussion of how to address economic issues in mission statement. 
  
Further refinement of language 
  
 6 focus areas:  
  
What do we want to define beforehand in shaping these areas?  
  
Donelle suggests meeting in small groups before next meeting 
  
Determining who's currently in what group 
  
Item 8: Formed outline for discussion with council 
  
Item 9:  


Focus Area work and discussion  
Work on presentation to city council  
Work on timeline - Action Items 
 
 
Land acknowledgment to include in notes 
I want to acknowledge the land we are on, the land we are making decisions about. That is the 
ancestral lands of the Ho-Chunk people, the people of the sacred voice. 
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Some of you may know that earlier this month, just a couple days after our last meeting, the 
U.S. Department of the Interior released its initial findings of an investigation into the loss of 
human life and lasting consequences of the Federal Indian boarding school system. 
 
I would like to share a little bit from that report.  
 
The report details for the first time that the federal government operated or supported 408 
boarding schools across 37 states, including Wisconsin, between 1819 and 1969. At these 
federal Indian boarding schools, Indigenous childrens’ identities, languages, and beliefs were 
forcibly suppressed through “militarized and identity-alteration methodologies.” Upon entry, 
children immediately had their hair cut, were reassigned English names, and “were punished for 
speaking their Native languages or engaging in cultural or religious practices.” 
 
“The intentional targeting and removal of American Indian, Alaska Native, and Native Hawaiian 
children to achieve the goal of forced assimilation of Indian people was both traumatic and 
violent. Based on initial research, the Department finds that hundreds of Indian children died 
throughout the Federal Indian boarding school system. The Department expects that continued 
investigation will reveal the approximate number of Indian children who died at Federal Indian 
boarding schools to be in the thousands or tens of thousands. Many of those children were 
buried in unmarked or poorly maintained burial sites far from their Indian Tribes, Alaska Native 
Villages, the Native Hawaiian Community, and families, often hundreds, or even thousands, of 
miles away. The Department’s research revealed at least 53 different burial sites across the 
Federal Indian boarding school system and leads to an expectation that there are many more 
burial sites that will be identified with further research.” 
A quote from Secretary of the Interior Deb Haaland “The consequences of federal Indian 
boarding school policies—including the intergenerational trauma caused by the family 
separation and cultural eradication inflicted upon generations of children as young as 4 years 
old—are heartbreaking and undeniable.”  
In closing, I just wanted to share my gratitude that, despite the efforts of the US government to 
remove and replace the indigenous people of this land and to erase their culture, many Ho 
Chunk remain today and are able to share their knowledge, their language, and their wisdom of 
how to live in harmony with this place they call Deejop.  
 
 



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fnativenewsonline.net%2fimages%2f2022%2fBoarding_School_Initiative_Volume_1_Investigative_Report_May_2022.pdf&c=E,1,RdjD43SBKyK3vK5Iyp5doC72bFuk23cd9U1KscmJl_VXTR5ORrIaD96SEYFHJnvxjCYCAqBqa3d-L8412kpb-OpQ7QHcHFOKKwsZze4GUEOcM-eO&typo=1






Call to Order - 6:03pm
In attendance: Jeff, Donelle, Scott (water section)


No change to title of water focus area


Vision statement still a work in progress


Goals for focus area were defined - still a question about natural resources goal


Collaboration for focus area - listed, no discussion


ARPA funding ideas - Jeff will reach out to Kathy Kuntz and others for resources and ideas


Ben joined at 6:45pm for Community section


No change to title of community area - wondering about the health section, as there is a lot of
overlap with other focus areas - will bring this question to next committee meeting


Vision statement defined


Goals for health section still need to be defined


Collaboration for focus area - listed, no discussion


ARPA funding ideas - Ben mentioned bike maintenance station from parks dept. Will continue to
brainstorm ideas and Ben will send out parameters for use of funds.


Adjourn - 7:30pm








DRAFT PROPOSAL


Public Engagement Planning and Survey for Stoughton Sustainability


Committee, 2022


Prepared by UW-Madison Extension Dane County (Sharon Lezberg, Community Development Educator)


Introduction


The City of Stoughton Sustainability Committee was established by Council and began meeting in September, 2021. The


City of Stoughton strives to create a sustainable future – one that balances economic resilience and growth,


environmental protection, and social equity to meet the needs of the City in the present without compromising the


resources available for future generations.  To that end, the Sustainability Committee will conduct research on what


other municipalities are doing to assure future sustainability and will develop recommendations for the City of


Stoughton. This research, coupled with deliberation and community input, will inform the development of a


Sustainability Plan to guide City efforts to improve sustainability of internal (municipal) operations and to engage the


community in resource conservation, energy efficiency, and environmental improvement.


Sustainability Committee members have developed a vision and mission to guide their work:


A sustainable community requires a new ethic of living on our planet; an ethic that considers the long-term impact of
actions and policies on our community, our region, our country, and the world. The Stoughton Sustainability
Committee will confront pressing environmental, social and economic concerns facing our community through: 


● Development of a Sustainability Plan to guide the efforts of city departments, committees, and commissions
● Collaboration with city staff to generate an annual report that measures sustainability progress against


established benchmarks in the sustainability plan
● Identification of and collaboration with local and regional partners to promote sustainability efforts. 


The Sustainability Plan will develop goals, actions, and indicators for six focus areas: (1) Energy usage; (2) Transportation;


(3) Water quality and use; (4) Solid waste management; (5) Land use, development, and buildings; (6) Community


engagement, education, and health.


Community input is essential to developing and vetting a sustainability plan. The Sustainability Committee has


approached UW-Madison’s Division of Extension, Dane County for assistance with community input related to


developing the plan. The draft proposal outlined below presents a menu of options for community input. Extension


Educator Sharon Lezberg will work with the Sustainability Committee to determine the extent, timing, and process for


community input.


Working with Extension


The approach that we take, as Extension Educators, is different from that of the “outside expert” consultant approach.


This effort is a community-led initiative in response to a local and global issue that affects the community in the present


and future. Local residents have volunteered to be members of the Sustainability Committee and are actively involved in


information gathering, deliberation, and decision-making. Resident leadership and engagement is essential for assuring


that the processes utilized and recommendations made are appropriate to and respectful of the people of the place.
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Sustainability Committee members will assist in designing public engagement processes as well as survey questions and


distribution. Committee members will review and interpret the results of both the survey and public engagement.


Extension Educators facilitate the process by providing:


1) expertise in survey development* (draft questions, survey administration, survey data analysis),


2) guidelines and suggestions for public engagement processes,


3) facilitation of public engagement efforts,


4) assistance with recording public comments and analysis of public engagement responses,


5) facilitation of discussions to interpret and consolidate survey and public engagement findings.


*Survey expertise will be provided by Dr. Kristin Runge, UW-Madison Extension Community Economic Development


Program; Principal Investigator for the Economic Development Administration (EDA) University Center.


Plan of Work and Responsibilities


The following menu of activities are possible components of community engagement activities led by both the


Sustainability Committee and UW-Madison Extension Dane County.


Component Primary methods Responsible Party &


anticipated timeframe


Resident Survey - Develop Qualtrics survey draft to understand


resident interest in sustainability, willingness


to support City initiatives, and support for


recommendations of the Sustainability


Committee


- Assist the Committee with survey distribution


- Prepare report with survey responses


- Assist Committee with survey analysis


UW-Madison Extension team


(Lezberg, Runge, Probst) &


Committee


Timeframe:


- Survey design: July, August


2022


- Survey release: Sept 2022


- Survey analysis: Oct-Nov 2022


Design & implement


community


conversation(s)


(sessions that include


some education but


mostly community


members talking about


the issue in small groups)


- Determine format of community


conversations & discussion prompts


- Develop introductory presentation (about the


committee and about municipal efforts


toward sustainability)


- Identify means to publicize event across


diverse populations/ages


- Line up interpretation services if required


- Identify and train note-takers and table hosts


- Consolidate, review table notes


- Record and share findings


- Share findings with public


Extension Dane County


(Lezberg, Probst) & Committee


Timeframe:


- Community Conversation


design: July 2022


- Invitation logistics; August


2022


- Sessions: Sept-Oct., 2022


- Data consolidation and


analysis: Nov-Dec., 2022


Focus Groups (for specific


audiences, such as


business community,


- Determine focus group questions


- Identify venue and process details


- Develop invitation list and invitation letters;


follow-up to assure participants attend


Extension Dane County


(Lezberg, Probst) & Committee
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faith community, public


officials, city staff)


- Identify and train note-takers and focus group


leads


- Consolidate and review notes


- Record and share findings


Timeframe:


- Focus group design: July 2022


- Invitation logistics; August


2022


- Sessions: Sept-Oct., 2022


- Data consolidation and


analysis: Nov-Dec., 2022


Education Sessions,


events, tours


- Identify topics where public education would


be beneficial


- Identify speakers and venue


- Publicize sessions


- Evaluate sessions


Sustainability Committee leads,


with support from Extension


Dane County (Lezberg, Probst)


Timeframe:


- Potentially after community


conversations and survey (Jan-


April, 2023)


Public input on final


report and Sustainability


Committee


recommendations


- Publicize recommendations (committee)


- Design public input session to present


recommendations (Extension)


- Prepare presentation (committee)


- Recording of comments


- Revision of recommendations based on public


comments


Sustainability Committee leads,


with process support from


Extension Dane County


(Lezberg, Probst)


Timeframe:


- After Sustainability


Committee has drafted


recommendations to the City


Report on public input Written report on process and results of public


input


Extension Dane County


(Lezberg, Probst)


Fee Structure


UW-Madison Extension Dane County charges a reduced fee for services. For City government, we charge a flat fee of


$300 for planning time; $65/hour for facilitation time; and a flat fee of $300-$500 for report preparation.


Below is a table of anticipated expenses:


Component Estimated time Estimated cost
Survey development & administration 40 hours $300


(Dr. Runge is able to offer her support
free of charge)


Survey report 10 hours $300
Facilitation of committee
discussion/deliberation to analyze
survey findings


2 hours $130


Community Conversation(s) planning
& preparation


40 hours $300


Community Conversation training of
recorders and table hosts


2 hours $130
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Facilitation of Community
Conversations – anticipating 2
sessions at 2.5 hours each plus 1.5
hour set up/clean up


8 hours $520


Focus Group preparation 20 hours $300
Focus group facilitation – anticipating
2 sessions (1 hour session; 1 hour
set-up)


4 hours $260


Report from Community
Conversations and focus groups


20 hours $300


Total anticipated cost $2,840


Inclusive Engagement


A primary goal of public engagement is to increase the transparency of government processes of decision-making, so


that all residents are aware of the issues addressed and of the decision-making process. Inclusive community


engagement prioritizes community involvement, particularly by those community members most impacted by decisions


around an issue, and by those who are under-represented in decision-making due to disenfranchisement or lack of


access. UW-Madison Extension values inclusion and is intentional in our efforts to ensure equity and fairness. We will


encourage the Sustainability Committee to identify audiences that are hard to reach or less engaged, and to develop


outreach materials to reach these audiences to assure their participation.


Proposed Timeline


Recognizing that the Sustainability Committee hopes to move their work forward within the year, we have proposed an


ambitious timeline (in that Extension educators have numerous projects ongoing simultaneously). We can extend the


proposed timeline out into 2023 if that works better for the Committee. Shortening the timeline beyond that suggested


above is not feasible, given our work commitments.


University of Wisconsin Extension Personnel associated with this proposal


Sharon Lezberg, PhD.


Community Development Educator, Extension-Dane County


Sharon Lezberg’s primary areas of focus include organizational capacity building, participatory engagement, community


economic development, leadership development and sustainability. Over the last eight years, Dr. Lezberg has worked


with numerous non-profit organizations on strategic planning, program development, and evaluation. She spearheded


the Edible Startup Summit for five years, and is working with colleagues to develop the Nonprofit Peer Learning Program.


Previously, Dr. Lezberg worked as an Associate Scientist at the University of Wisconsin-Madison on research and outreach


projects addressing community, local and regional food systems (food security/food access within local food systems),


bioenergy training, and women in sustainable agriculture. Dr. Lezberg's work brings together research, outreach, and


community engagement. Dr. Lezberg holds a BA in Anthropology from the University of Michigan, an MA in International


Development and Social Change from Clark University, and a PhD in Environment and Resources from the Nelson


Institute of Environmental Studies at the University of Wisconsin-Madison.


Contact Information: Sharon Lezberg; lezberg.sharon@countyofdane.com; 608-224-3719


http://dane.uwex.edu
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Michelle Probst


Natural Resources Educator, Extension-Dane County


Michelle supports community organizations, committees, and departments in navigating complex issues, facilitating


challenging conversations, and making informed decisions that protect our environment. Michelle develops educational


programs around home composting, climate adaptation and mitigation, water resources, PFAS, pollinator protection, and


more. Prior to becoming the Natural Resources Educator at Extension Dane County, Michelle was a regional Natural


Resource Educator with UW-Madison Extension.


Contact Information: Michelle Probst; Probst.michelle@countyofdane.com; 608-224-3696


http://dane.uwex.edu


Kristin Runge, PhD.


Center for Community & Economic Development


Communication Research Specialist


Kristin Runge’s primary areas of focus are: communication research, economic development, community branding,


placemaking, and the development of public opinion related to controversial issues.  Previously, Dr. Runge worked as a


lecturer in the Department of Life Sciences Communication at the University of Wisconsin-Madison, and held several


marketing positions for non-profit organizations including the American Red Cross, American Cancer Society and


Community Blood Center of Appleton.  As a quantitative social scientist, Dr. Runge’s work focuses on individual media


use and personal predispositions as filters for attitudes related to controversial issues in both emerging technology and


economic development. Dr. Runge holds a B.A. in communication arts from the University of Wisconsin-Stevens Point, an


M.S. in marketing from The Robinson School of Business at Georgia State University and a PhD. in mass communication


from the University of Wisconsin-Madison.


Contact Information: Kristin Runge, Kristin.runge@wisc.edu; 920-851-0213;


https://economicdevelopment.extension.wisc.edu/eda-university/
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