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DRAFT PROPOSAL


Public Engagement Planning and Survey for


Stoughton Sustainability Committee, 2022


Revision, 7-7-2022


Prepared by UW-Madison Extension Dane County (Sharon Lezberg, Community Development Educator)


Introduction


The City of Stoughton Sustainability Committee was established by the Stoughton City Council and began meeting in


September, 2021. The City of Stoughton strives to create a sustainable future – one that balances economic resilience


and growth with environmental protection and social equity, such as to meet the needs of the City in the present


without compromising the resources available for future generations.


To that end, the Sustainability Committee has been charged with conducting research and developing recommendations


on actions that the municipality and the community can take to reduce current environmental impact in order to assure


a sustainable future. Research on how other local and national municipalities have addressed sustainability, coupled with


deliberation and community input, will inform the development of a Sustainability Plan. This plan will guide City efforts


to improve sustainability of internal (municipal) operations, while also engaging the community in education about and


actions toward resource conservation, energy efficiency, and environmental improvement.


Sustainability Committee members have developed a vision and mission to guide their work:


A sustainable community requires a new ethic of living on our planet; considering the long-term impact of actions
and policies on our community’s environmental, social and economic health. The Stoughton Sustainability Committee
will: 


● Develop a Sustainability Plan to guide the policies and efforts of city departments, committees, and
commissions


● Collaborate with city staff to generate an annual report that measures progress against benchmarks
established in the Sustainability Plan


● Identify and collaborate with local and regional partners to promote sustainability efforts, including
community outreach. 


The Sustainability Plan will develop goals, actions, and indicators for six focus areas: (1) Energy usage; (2) Transportation;


(3) Water quality and use; (4) Solid waste management; (5) Land use, development, and buildings; (6) Community


engagement, education, and health.


Community input is essential to developing and vetting a sustainability plan. The Sustainability Committee has


approached UW-Madison’s Division of Extension, Dane County for assistance with community input related to


developing the plan. The draft proposal outlined below presents a menu of options for community input. Extension


Educators Sharon Lezberg and Michelle Probst will work with the Sustainability Committee to determine the extent,


timing, and process for community input.
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Working with Extension


The approach that we take, as Extension Educators, is different from that of the “outside expert” or consultant, in that


we work in partnership with local leaders and residents. Extension brings tools and processes to the initiative, but our


goal is to build the capacity of the local group to sustain the work. The Stoughton Sustainability Committee is a


community-led initiative in response to a local and global issue that affects the community in the present and future.


Local residents have volunteered to be members of the Sustainability Committee and are actively involved in information


gathering, deliberation, and decision-making. Resident leadership and engagement is essential for assuring that the


processes utilized and recommendations made are appropriate to and respectful of the people of the place.


Sustainability Committee members will assist in designing public engagement processes as well as survey questions and


distribution. Committee members will take the lead on some components of the initiative, such as outreach informing


the community about the survey and public input events. Committee members review and interpret the results of both


the survey and public engagement processes (community meetings, public open houses, focus groups).


Extension Educators facilitate the process by providing:


1) expertise in survey development* (draft questions, survey administration, survey data analysis),


2) guidelines and suggestions for public engagement processes,


3) facilitation of public engagement efforts,


4) assistance with recording public comments and analysis of public engagement responses,


5) facilitation of discussions to interpret and consolidate survey and public engagement findings.


*Survey expertise will be provided by Dr. Kristin Runge, UW-Madison Extension Community Economic Development


Program; Principal Investigator for the Economic Development Administration (EDA) University Center.


Plan of Work and Responsibilities


The following menu of activities are the components of community engagement that have been discussed with the


Sustainability Committee.  For each, UW-Madison Extension Dane County and the Stoughton Sustainability Committee


are working in partnership. The lead party is specified in the right hand column and in parentheses under methods, but


even in the case where Extension is leading the activity, we will consult with the Sustainability Committee throughout.


Component Primary methods Responsible Party &


anticipated timeframe


Community Open House


(includes education but is


primarily a way to inform


survey development


about potential options


in each focus area)


- Identify date, venue (SSC)


- Develop process for the session(Ext)


- Determine format of table conversations


& discussion prompts (Ext)


- Develop introductory presentation and


educational components (SSC)


- Line up interpretation services if required


(Ext)


- Identify means to publicize event across


diverse populations/ages (SSC)


- Publicize event (SSC)


UW-Madison Extension Dane


County (Ext) (Lezberg, Probst)


Stoughton Sustainability


Committee (SSC)


Timeframe:


- Open House design: August


2022


- Invitation Sept. 2022


- Sessions: Oct., 2022
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- Identify and train note-takers and table


hosts (Ext)


- Facilitation of the session (Ext)


- Consolidate, review table notes (Ext)


- Record findings (Ext)


- Use findings to inform survey (Ext)


- Evaluate Open House (Ext)


- Data consolidation and


analysis: Nov-Dec., 2022


Resident Survey - Develop Qualtrics survey draft to understand


resident interest in sustainability, willingness


to support City initiatives, and support for


recommendations of the Sustainability


Committee (Ext)


- Identify venues to distribute survey (SSC)


- Assist the Committee with survey distribution


(Ext)


- Prepare report with survey responses (Ext)


- Assist Sustainability Committee with survey


analysis (Ext/SSC)


UW-Madison Extension team


(Lezberg, Runge, Probst) &


Stoughton Sustainability


Committee


Timeframe:


- Survey design: Oct-Dec., 2022


- Survey release: Jan.- Feb.,


2023


- Survey analysis: Feb.-March,


2023


Design & implement


post-survey community


conversation(s)


(engaging community


members in talking about


the issues for the


community and getting


feedback on


recommendations)


- Identify date, venue (SSC)


- Develop process for the session(Ext)


- Determine format of table conversations &


discussion prompts (Ext)


- Develop introductory presentation and


educational components (SSC)


- Line up interpretation services if required (Ext)


- Identify means to publicize event across


diverse populations/ages (SSC)


- Publicize event (SSC)


- Identify and train note-takers and table hosts


(Ext)


- Facilitation of the session (Ext)


- Consolidate, review table notes (Ext)


- Record findings (Ext)


- Evaluate Community Conversations (Ext)


Extension Dane County


(Lezberg, Probst) & Stoughton


Sustainability Committee


Timeframe:


- Community Conversation


design: March-April, 2023


- Invitation logistics; April, 2023


- Sessions: May-June, 2023


Focus Groups (for specific


audiences, such as


business community,


public officials, city staff,


faith community)


- Determine purpose/expectations for each


focus group audience (SSC)


- Determine focus group questions (Ext)


- Identify venue (SSC)


- Develop invitation list and invitation letters


(SSC)


- Follow-up with invitees to assure participants


attend (SSC)


- Identify and train note-takers and focus group


leads (Ext)


- Consolidate and review notes (Ext)


Extension Dane County


(Lezberg, Probst) & Stoughton


Sustainability Committee


Timeframe:


- Focus group design:


March-April, 2023


- Invitation logistics; April, 2023


- Sessions: May-June, 2023


- Data consolidation and


analysis: Nov-Dec., 2022
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- Record and share findings (Ext)


Education Sessions,


events, tours


- Identify topics where public education would


be beneficial (SSC)


- Identify speakers and venue (SSC & Ext)


- Publicize sessions (SSC)


- Evaluate sessions (Ext)


Sustainability Committee leads,


with support from Extension


Dane County (Lezberg, Probst)


Timeframe:


- These could occur before


and/or  after the community


conversations and survey


(July/August, 2022; Jan- April,


2023)


Public input on final


report and Sustainability


Committee


recommendations


- Share recommendations with City Officials &


seek input (SSC)


- Publicize report & recommendations (SSC)


- Prepare public presentation of report and


recommendations (SSC)


- Recording of comments (SSC)


- Revision of recommendations based on public


comments (SSC)


- Prepare public presentation of report and


recommendations for City Council (SSC)


Sustainability Committee leads,


with process support from


Extension Dane County


(Lezberg, Probst)


Timeframe:


- After Sustainability


Committee has drafted


recommendations and shared


these recommendations with


various City officials &


departments


Report on public input Written report on process and results of public


input (Ext)


Extension Dane County


(Lezberg, Probst)


Fee Structure


UW-Madison Extension Dane County charges a reduced fee for services. For City government, we charge a flat fee of


$300-$500 for planning time; $65/hour for facilitation time; and a flat fee of $300-$500 for report preparation.


Below is a table of anticipated expenses:


Component Estimated time Estimated cost
Survey development & administration 60 hours $500


(Dr. Runge is able to offer her support
free of charge)


Survey report 10 hours $500
Facilitation of committee
discussion/deliberation to analyze
survey findings


2 hours $130


Open House planning & preparation 40 hours $500
Community Conversation(s) planning
& preparation


40 hours $500


Community Conversation training of
recorders and table hosts


2 hours $130
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Facilitation of Open House &
Community Conversations –
anticipating 3 sessions at 2.5 hours
each plus 1.5 hour set up/clean up


8 hours $780


Focus Group preparation 20 hours $300
Focus group facilitation – anticipating
2 sessions (1 hour session; 1 hour
set-up)


4 hours $260


Report from Community
Conversations and focus groups


20 hours $500


Total anticipated cost $4,100


Inclusive Engagement


A primary goal of public engagement is to increase the transparency of government processes of decision-making, so


that all residents are aware of the issues addressed and of the decision-making process. Inclusive community


engagement prioritizes community involvement, particularly by those community members most impacted by decisions


around an issue, and by those who are under-represented in decision-making due to disenfranchisement or lack of


access. UW-Madison Extension values inclusion and is intentional in our efforts to ensure equity and fairness. We will


encourage the Sustainability Committee to identify audiences that are hard to reach or less engaged, and to develop


outreach materials to reach these audiences to assure their participation.


Proposed Timeline


Note that the proposed timeline can be adjusted to meet the schedule of the Sustainability Committee and to take into


account any community events that might conflict with the proposed timeline.


University of Wisconsin Extension Personnel associated with this proposal


Sharon Lezberg, PhD.


Community Development Educator, Extension-Dane County


Sharon Lezberg’s primary areas of focus include organizational capacity building, participatory engagement, community


economic development, leadership development and sustainability. Over the last eight years, Dr. Lezberg has worked


with numerous non-profit organizations on strategic planning, program development, and evaluation. She spearheded


the Edible Startup Summit for five years, and is working with colleagues to develop the Nonprofit Peer Learning Program.


Previously, Dr. Lezberg worked as an Associate Scientist at the University of Wisconsin-Madison on research and outreach


projects addressing community, local and regional food systems (food security/food access within local food systems),


bioenergy training, and women in sustainable agriculture. Dr. Lezberg's work brings together research, outreach, and


community engagement. Dr. Lezberg holds a BA in Anthropology from the University of Michigan, an MA in International


Development and Social Change from Clark University, and a PhD in Environment and Resources from the Nelson


Institute of Environmental Studies at the University of Wisconsin-Madison.


Contact Information: Sharon Lezberg; lezberg.sharon@countyofdane.com; 608-224-3719


http://dane.uwex.edu


Michelle Probst


Natural Resources Educator, Extension-Dane County
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Michelle supports community organizations, committees, and departments in navigating complex issues, facilitating


challenging conversations, and making informed decisions that protect our environment. Michelle develops educational


programs around home composting, climate adaptation and mitigation, water resources, PFAS, pollinator protection, and


more. Prior to becoming the Natural Resources Educator at Extension Dane County, Michelle was a regional Natural


Resource Educator with UW-Madison Extension.


Contact Information: Michelle Probst; Probst.michelle@countyofdane.com; 608-224-3696


http://dane.uwex.edu


Kristin Runge, PhD.


Center for Community & Economic Development


Communication Research Specialist


Kristin Runge’s primary areas of focus are: communication research, economic development, community branding,


placemaking, and the development of public opinion related to controversial issues.  Previously, Dr. Runge worked as a


lecturer in the Department of Life Sciences Communication at the University of Wisconsin-Madison, and held several


marketing positions for non-profit organizations including the American Red Cross, American Cancer Society and


Community Blood Center of Appleton.  As a quantitative social scientist, Dr. Runge’s work focuses on individual media


use and personal predispositions as filters for attitudes related to controversial issues in both emerging technology and


economic development. Dr. Runge holds a B.A. in communication arts from the University of Wisconsin-Stevens Point, an


M.S. in marketing from The Robinson School of Business at Georgia State University and a PhD. in mass communication


from the University of Wisconsin-Madison.


Contact Information: Kristin Runge, Kristin.runge@wisc.edu; 920-851-0213;


https://economicdevelopment.extension.wisc.edu/eda-university/
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OFFICIAL NOTICE AND AGENDA 


 
Notice is hereby given that the Sustainability Committee of the City of Stoughton, Wisconsin   


will hold a regular or special meeting as indicated on the date, time and location given below. 
 


 


 


Meeting of the: SUSTAINABILITY COMMITTEE OF THE CITY OF STOUGHTON 


Date/Time:  Monday, July 25, 2022 @ 6:00 p.m. 
 


Location: The meeting of the Sustainability Committee will be conducted as a hybrid meeting. 


In person: City Council Chambers, Public Safety Building 
Via Zoom: Join the meeting from your computer tablet or smartphone:  
https://us06web.zoom.us/j/81399016020?pwd=ckIzOGtFSFh3L1RQVlBMd1ZHZkpYUT09 


Meeting ID: 813 9901 6020 


Passcode: 005883 


One tap mobile 


+13017158592,,81399016020#,,,,*005883# US (Washington DC) 


+13126266799,,81399016020#,,,,*005883# US (Chicago) 
 


Members:  Ben Heili, Rachel Venegas, John Hallinan, Donelle Scaffidi,  Stephen Jackson, Yvonne 


Meichtry, Denise Duranczyk, Brady Troeller, Scott Taylor, Jeff Leverich, Jen 
Cummings, Heath Massey 


 


 
1. Call to Order 


2. Land Acknowledgment 


3. Presentation from Kathy Kuntz - Director, Office of Energy & Climate Change 


4. Communications 


5. Approve June 27, 2022 minutes 


  OLD BUSINESS  


 


  NEW BUSINESS  


6. Public Engagement - Update from UW Extension & Next Steps 


7. Agenda items for next meeting 


FUTURE AGENDA ITEMS/Guests: 


8. Adjournment 


 


cc. Mayor Swadley, Department Heads, Council, Attorney Matt Dregne, Library Clerical Asst., Receptionists, Stoughton Newspapers/Wisc 
State Journal *Note: An expanded meeting may constitute a quorum of the Council. Meeting may close per Statutes 19.85 (1)(b)to consider 


the licensing of a person, then reopen for regular course of business. 


 


Dial by your location 


        +1 301 715 8592 US (Washington DC) 


        +1 312 626 6799 US (Chicago) 


Meeting ID: 974 1707 6778 


Passcode: 498291 


Find your local number: https://zoom.us/u/adhgjKstVd 


Item # AGENDA 



https://us06web.zoom.us/j/81399016020?pwd=ckIzOGtFSFh3L1RQVlBMd1ZHZkpYUT09

https://zoom.us/u/adhgjKstVd






Stoughton Sustainability Committee Meeting - 6-27-022


Call to order 6:08
Donelle Ben Jeff John Heath Steve Scott


Communication
ARPA funding - would be good to get info from Kathy Kuntz and Dave Ehlinger


Ben - CMAR report in council packet for 6/28 - useful info on wastewater


Ben - contact with Dan Cornelius, working on indigenous farming practices just out of town. He
offered to join a meeting of ours or let us have a meeting at the farm. Harvest Dinner at
Yowela?talih^: An Interview with Dan Cornelius


Minutes - approved 7-0


UW extension proposal
Denise feedback: focus groups could be after survey, opportunity to take action


Survey costs would not include advertising
Mailing? A few thousand
Table with
Paper surveys a possibility at farmer's market, library, senior center, city hall - if data entry
handled by committee there would just be printing cost


Slicing by demographic data, etc


Do we need a survey? Various arguments for it


Language: Albanian/Spanish would not be part of survey estimate
Other possibility would be community meeting with availability of interpretation


Utility newsletter?


Ben - motion to approve preliminary proposal, knowing dates are subject to change, and
present it to council along with Sharon's estimates on language interpretation, open house
before survey, and a separate budget for postcard mailing or other advertising
John second
Approved 7-0



https://www.youtube.com/watch?v=KFybxDHn8fo

https://www.youtube.com/watch?v=KFybxDHn8fo





Presentation discussion
John - ask council for guidance to establish modes of communication with various departments
and committees. Finding ways to minimize impact to staff time. This could be a template for long
term integration of sustainability


Visualize our potential relationship with all the bodies of city gov't


Next meeting:
Follow up from city council
Updates from sharon
Kathy Kuntz ARPA


Future: Dave Ehlinger on ARPA


Adjourned 8:02


Follow-ups:
Donelle and John prepare presentation to council


Donelle: compiling slide decks from department presentations to the committee for future
reference


Steve to get cost estimate on mailing


Ben - ask mayor about city mailing list, costs, Tower Times
Ben - Stoughton Utilities
Ben - ask Jean about communication/open records





