
OFFER#02-01
CITY OF STOUGHTON

SELLER OFFER FOR 2014 BUDGET

OFFER/PROGRAM:
Market Opera House as a Destination Location

PAST PROGRAM / OFFER #:
02-01

PAST PROGRAM NAME:
Market Opera House as a Destination Location

RFR AREA/OUTCOME: STABLE, SELF SUFFICIENT
ECONOMY

Related Priority Areas:

IC, IF, IVB1

DEPARTMENT: OPERA HOUSE

CONTACT PERSON: BILL BREHM
PHONE NUMBER: 646-0433

ALTERNATE CONTACT: bbrehm@ci.stoughton.wi.us
PHONE NUMBER:347-8441

DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:

ABOUT THE OFFER:

DESCRIBE OFFER:
This offer is to Market the Opera House and in turn Stoughton as a destination location throughout the region. The Opera

House is responsible for putting the name Stoughton in front of the eyes of people more than any other organization in

Stoughton. This offer accounts for the production and distribution or insertion in newspapers of 75,000 brochures and

150,000 season flyers. This offer also accounts for advertisements for the Stoughton Opera House in newspapers,

360,000 online impressions (page views) with the Isthmus, on the radio with Wisconsin Public Radio and WORT, on the

television with Wisconsin Public Television, and in the literature of numerous regional organizations and associations.

DESCRIBE HOW OFFER MEETS PRIORITY:
This offer functions to dramatically increase awareness of Stoughton throughout Dane County and the region. The

frequency with which the Stoughton Opera House marketing efforts place the word Stoughton in the eyes and ears of

potential business owners or residents is substantial. The fact that the Opera House is considered to be an upcoming and

successful business regionally impacts the perception of the word Stoughton in real and quantifiable ways. The

partnerships formed with organizations through these marketing efforts further the impression that Stoughton is a thriving

business and residential community. According to a just released study of the arts impact on the economy of Dane

County - the 17,000 reserved event tickets sold during the 2011-2012 season resulted in $445,500 in local

spending (excluding cost of admission).

WHY SHOULD THE CITY PROVIDE THE SERVICE?
Over time these marketing efforts will continue to draw individuals to Stoughton who may not have visited otherwise. In

turn, these visitors may recognize the potential for business or residence in Stoughton as a positive while additionally

contributing funds to the overall local economy during their visits.

MEASURES:
Tickets Purchased to Opera House Events

SERVICE LEVEL DESCRIPTION:

SERVICE LEVEL MEASURES:

SERVICE LEVEL ALTERNATIVES:

EXPLANATION OF ANY STATE/FEDERAL MANDATES:



N/A

MAJOR

CHANGES:_______________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________

__________________________________________________________________________________________





OFFER #4


CITY OF STOUGHTON
SELLER OFFER FOR 2014 BUDGET


OFFER/PROGRAM– City Planning & Zoning Administration


PAST PROGRAM / OFFER
#:02-06


PAST PROGRAM NAME:
City Planning & Zoning Administration


RFR AREA/OUTCOME: Stable, Self-sufficient, Local Economy


Strategic Priority Areas: I – Create and Energize Our Economic
Development Efforts (Multiple Objectives are touched by this
offer)


Related Priority Areas: Attractive, Welcoming Community that
Values Arts and Culture


DEPARTMENT: Department of Planning & Development


CONTACT PERSON: Rodney Scheel
PHONE NUMBER: 873-6619


ALTERNATE CONTACT: Michael Stacey
PHONE NUMBER: 646-0421


DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:


This offer encompasses City Planning & Zoning administration which is a key component to a Stable, Self-Sufficient Economy. The


activities contained in this offer contribute to several Strategic Priority Areas including: IA – Create New Business Ready Sites, IB –


Enhance our Downtown, IG – Streamline Process for Potential Business/Developers. We actively participate in City land acquisition


activities for properties such as the Moe Farm and Listol property to add to create additional business parcels. We are often the first


contact made by potential businesses and developers to the community or existing ones looking to expand. We meet with


developers, realtors, property owners routinely to help them understand opportunities in Stoughton and to educate them on the


processes and expectations in Stoughton. Conceptual planning ideas continue to be developed for the downtown riverfront areas


that can be used as properties become available for redevelopment. Each development or redevelopment concept is unique. As


such a project evolves, we work to understand potential pitfalls and work to address them for that project as well as future projects


thus streamlining and refining the process. Additionally, this offer meets some of the purchasing strategies and results for an


Attractive, Welcoming Community through Strategic Priority Area: IVA2 – Improve Appearance of Public & Private Property and


Strategic Priority Area: IVD2 – Create More Defined Neighborhoods as follows: Department staff provides a clear, timely


development consultation using the City Comprehensive Plan goals, objectives and policies to guide developers, contractors and


citizens in achieving an attractive community that has well laid out streets, beautiful landscaping and attractive buildings. New and


redevelopment projects offer the best opportunity to implement strategies to provide streets, trails, paths and sidewalks that


promote attractive, welcoming, clean and accessible travel throughout the City. The Planning Department is the key contact to work


this into the project through discussions and education with the property owners and developers. Implementing the City’s


Comprehensive Plan is a primary objective of this Offer on a daily basis.


ABOUT THE OFFER:


DESCRIBE OFFER:


Department of Planning & Development is the key community contact for land use development coordination, local regulation
administration, comprehensive planning and special project management in order to enhance the quality of life and community
development of Stoughton. Department staff is the first responder to development inquiries from potential developers, contractors,
property owners and the public. Community development creates jobs for residents, provides desired goods and services for the
community, helps foster the City Comprehensive Planning goals, objectives, and recommendations, and provides necessary tax
revenues to maintain and enhance City services.







DESCRIBE HOW OFFER MEETS PRIORITY:


The Department of Planning & Development is responsible for making sure all development is consistent with the Comprehensive
Plan while also complying with all ordinances that help meet the goals of that plan. This is done by providing information and
assistance to developers early in the development process; helping them through the approval process and making sure the finished
development meets the approved implementation plan. The planning process includes zoning plan reviews, plat reviews, onsite
zoning inspections, processing rezoning requests, processing conditional use requests, processing variance/appeals requests, all with
exceptional customer service, understanding our key role in the stable, self-sufficient, local economy. When businesses express
interest in locating in Stoughton, planning staff work with them to make them feel welcome and appreciated; help them find an
appropriate location for their business; and help them get through the necessary processes and permits in an expedited manner. As
potential pitfalls are identified, staff makes recommendations to refine the regulations or processes. Planning staff also assists the
Redevelopment Authority (RDA) by providing information and recommendations.


WHY SHOULD THE CITY PROVIDE THE SERVICE?


Community planning does not just happen on its own. The community helps to identify a vision for the community through the
Comprehensive Planning process. The Department of Planning & Development uses the Comprehensive Plan as a policy guide to
direct community development and land use decisions which supports a stable, self-sufficient, local economy. Some of the
Comprehensive Planning goals are: To promote an efficient sustainable development pattern; Preserve and enhance Stoughton's
small city character and heritage; and Provide safe, affordable housing and attractive neighborhoods. Additionally, there are
chapters within the Comprehensive Plan related to Land Use, Housing and Economic Development with various objectives, goals and
policies. We are prepared to guide potential developers and address the many questions and concerns that come up during the
development process. Department staff are currently involved in numerous development and redevelopment possibilities at various
stages of implementation including: Kettle Park West, Settler’s Point, Marathon Station Redevelopment, Highway Trailers
redevelopment, Business Park expansion and the FUDA (Future Urban Development Area) planning process.


MEASURES:


Provide a summary of projects at the various stages of implementation to understand the level of activity occurring in Stoughton.


SERVICE LEVEL DESCRIPTION:


Providing timely and professional guidance to accommodate development opportunities based on the City’s Comprehensive Plan.
We believe this is one of the more important services a City can provide. We need to be positioned to respond timely to inquiries
with an educated, professional flare to attract businesses and people to our community.


SERVICE LEVEL MEASURES:


Number of meetings with potential developers
Number of Development and Redevelopment Approvals


SERVICE LEVEL ALTERNATIVES:


Provide a reduced level of support for development and redevelopment by having the potential developer meet with staff on certain
days of the week or Don’t provide staff support for potential development in the City of Stoughton. We see an increased need to
"sell" Stoughton; not a decrease in efforts to market and respond to inquiries. When a business shows an interest in Stoughton they
cannot be met with inadequate staffing. Time is important and if we are not able to respond professionally and timely, they will
likely move onto the next community. Communities are in competition with one another to retain and attract businesses, industries
and residential developments.


EXPLANATION OF ANY STATE/FEDERAL MANDATES: Comprehensive Planning, Subdivision/Platting and Zoning Requirements, Local
Zoning Code Requirements







 Chapter 78 Stoughton Code of Ordinances outlines the Zoning Requirements for the City. Administration of this code is the
responsibility of the Department of Planning & Development.


 Section 66.1001(4), Wis. Stats. establishes the required procedure for a local government to adopt a Comprehensive Plan,
and Section 66.1001 (2), Wis. Stats. Identifies the required elements of a Comprehensive Plan. All land use decisions made
by the City must be consistent with the Comprehensive Plan.


 Sections 236.45(3) and 703 Wis. Stats. provides extra-territorial land division authority. The City has the authority through
these sections to review land divisions and developments within 1 ½ miles of our border.


 Chapter 236 Wis. Stats. provides regulations for all subdivision and platting.


 The Capital Area Regional Planning Commission is the recommending authority for Urban Service Area Amendment (USAA)
approvals while the Wisconsin Department of Natural Resources is the approval authority. USAA’s are required before
water and sewer services can be extended into new areas of the City.


 Section 66.0217 Wis. Stats. outlines the annexation procedural requirements.


MAJOR CHANGES:_____Additional staffing, at least dedicated clerical is important to this


effort._______________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


_________________________________________________________________________________


__________________________________________________________________________________________








OFFER # 02-02
CITY OF STOUGHTON


SELLER OFFER FOR 2013 BUDGET


OFFER/PROGRAM:
Redevelopment Authority


PAST PROGRAM / OFFER #:


02-02


PAST PROGRAM NAME:


RDA


RFR AREA/OUTCOME: TEAM #2:
Stable Self Sufficient Economy


Related Strategic Priority Areas: I.B and I.D


DEPARTMENT: FINANCE


CONTACT PERSON: Laurie Sullivan
PHONE NUMBER: 873-6691


ALTERNATE CONTACT: Lisa Aide
PHONE NUMBER:


DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:


ABOUT THE OFFER:


DESCRIBE OFFER:


The Stoughton RDA was established by the City Council in late 2007. The 7 member board consists of 5 volunteer
members and 2 council members. The City Finance Director is a nonvoting member and acts as Staff to the committee.
The RDA is continuing work on the Redevelopment project plan that was approved in 2009. The next project is the
acquisition of the Highway Trailer building. The committee will be applying for grant assistance to demolish the building
and rehab the site. The RDA is also in receipt of a $100,000 CDBG and HOME Grant that will help homeowners within
the redevelopment area to rehab their existing homes with a 0% deferred loan.


DESCRIBE HOW OFFER MEETS PRIORITY:


The purpose of the RDA is to acquire, rehab and redevelop blighted properties within the redevelopment district. This
activity will provide business ready sites on what was once blighted and possibly contaminated property. The RDA
promotes partnership between the City, existing property owners and developers to reduce blight and provide new tax
base and jobs to the City. The RDA asks the City Council to provide funds to pay for Consultants and legal services to
fund planning and other soft costs before development can happen. The RDA will use TIF funds for project development
and as incentives to new development.


Strategic Priority area I.B is met by the RDA’s efforts in TIF #4, the Downtown district
Strategic Priority area I.D is met by the RDA’s creation of a Revolving Loan Fund for Downtown Businesses.


WHY SHOULD THE CITY PROVIDE THE SERVICE?


The RDA committee is made up of volunteers who have expertise in the areas of development, engineering, real estate,
and other related areas. These volunteers help facilitate the planning and redevelopment of blighted properties within the
City. The RDA has helped develop a vacant and contaminated site into a 33 unit affordable housing project and has
facilitated rehabilitation of a vacant and contaminated gas station lot. The RDA will have new development, tax base and
jobs on the Speedway site in 2012.







MEASURES:


Redeveloped Parcels
New Business
New Residential Housing


SERVICE LEVEL DESCRIPTION:


Volunteer committee that has regular monthly meetings.


SERVICE LEVEL MEASURES:


SERVICE LEVEL ALTERNATIVES:
The City currently provides $18,000 in staff services annually and $30,000 in operating funds. Providing the Staff
resources to the RDA impairs other financial services that the same Staff supports. This is a staff service that is
squeezing other financial services. The RDA could run with fewer staff services by electing a member secretary for
meeting notices and minutes. Staff currently attends all RDA meetings. The RDA could request staff services only when
necessary to bring forward projects to the City Council.
The City could look to use TIF district funds for all or some the $30,000 operating expenses.


EXPLANATION OF ANY STATE/FEDERAL MANDATES:


MAJOR


CHANGES:_______________________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________________________________________________________


_________________________________________________


__________________________________________________________________________________________








Logic Model Worksheet


Page 1 of 2


City of Stoughton, WI


Priority:
Stable, Self-Sufficient Local


Economy Department:
Finance


Purchasing Strategies: Strong Partnerships
Business ready sites Contact:


L. Sullivan


Program: RDA


Program Outcome Activities Outputs Inputs


Redeveloped business ready
sites


Partnerships to remove blight


Revolving Loan


Acquire and rehab blighted
property


Market the redevelopment area


Study and develop
redevelopment plans


Develop revolving loan for
Downtown businesses


Neighborhood redevelopment
plan


New TIF District


Business incentive plan


Business retention plan


Consulting services


Legal services


Staff services







Logic Model Worksheet


Page 2 of 2


City of Stoughton, WI


Program Performance Measures:


 Outcome measures


 Output measures


 Input measures


Number of properties redeveloped


Business support mechanisms


Service level


Program Description:
The Stoughton City Council created the Redevelopment Authority in late 2007. The members are volunteer
citizen members and two City Council members. The RDA has adopted a redevelopment project plan, a
neighborhood redevelopment plan, and formed a new TIF District. The first redevelopment project is at the
end of 8


th
street and is known as the Movin’ Out project. This development is a 33 unit workforce housing


apartment complex. A percentage of the units are handicap accessible.


The current project is the rehabilitation of the old speedway site. The Brownfield work has been done and the
RDA is in the process of acquiring a developer to build on the site.


The RDA looks to acquire the Old Highway Trailer building in 2012 and will be applying for grant assistance
to have the building torn down and for the site rehabilitation.








Stoughton Public Library: Educate, Enrich, Empower, Engage ~ Logic Model Worksheet 2014 BFO


Stoughton Public Library: Educate, Enrich, Empower, Engage Page 1 of 2


City of Stoughton, WI


Priority:
Stable, Self-Sufficient, Local Economy


Department: Library
Purchasing Strategies: Help existing small businesses to succeed and meet future needs /


Provide resources and support for entrepreneurs /
Encourage business/city partnerships /
Provide additional locations for entrepreneurs and small business
people to meet and work


Contact: Richard MacDonald


Program: Library Offer #5: Library Services for Small Businesses 873-6281, ext. 511


Program Outcome Activities Outputs Inputs
Learn how to find the right information


to start their your own small business or
re-energize an existing small business or
non-profit organization…


Access in-depth information on business
topics…


Increased access to more small business
resources in the Library’s print and online
collections…


Provide an “office away from the
office…”


Receive assistance from trained Library
staff…


Attend presentations to network and
learn about small business information
sources;


Attend business education seminars for
entrepreneurs;


Learn about these services through the
Library’s webpage, Chamber of Commerce,
and other local business organizations.


Help entrepreneurs learn how to find the
right information to start and succeed;


Help small business owners and nonprofit
organization directors find and use the tools
they need to develop and maintain strong,
viable organizations;


Increase the scope and number of the
Library’s business resources collection;


Provide access to print and online business
databases;


Provide a Library web page for small business
resources;


Provide trained Library staff to assist citizens
in their inquiries;


Provide monthly programs for citizens to
learn about small business information
sources;


Partner with business development
organizations to provide seminars for
entrepreneurs;


Promote these services through the Library’s
webpage, Chamber of Commerce, and other
local business organizations.


An expanded business
resources collection of books and
periodicals, business databases,
access to other online resources,
and informational handouts;


Trained Library staff to assist
citizens in their inquiries;


Presentations about resources
for small businesses and
entrepreneurs;


Educational seminars in
partnership with organizations
that assist existing small and
startup businesses;


Promotional efforts for this
service.


Cost for purchasing and
processing additional print
business resources;


Cost of display shelving or
racks for business resources;


Cost of databases;


Cost of producing
informational handouts;


Cost of seminars;


Cost of staff to order,
catalog & process materials,
and to promote this
program.







Stoughton Public Library: Educate, Enrich, Empower, Engage ~ Logic Model Worksheet 2014 BFO


Stoughton Public Library: Educate, Enrich, Empower, Engage Page 2 of 2


City of Stoughton, WI


Program Performance Measures:


 Outcome measures


 Output measures


 Input measures


User satisfaction with and use of Library business resources
Attendee satisfaction with and the number of business seminars, workshops, and other programs
Personal reports from citizens about how they have benefited from this service


Increase the number and use of the business resources
Partnerships with organizations that assist existing and startup businesses


Cost of additional print and online business resources
Cost of additional shelving or display racks
Cost of producing informational handouts
Cost of seminars, workshops, and programs


Program Description:


This offer comes from the Stoughton Public Library’s Strategic Plan: “The library will actively support the community’s businesses and
its economic development efforts and activities.” It will enable small business owners and nonprofit organization directors to find and
use the tools they need to develop and maintain strong, viable organizations. The Library will also serve as a source of information for
entrepreneurs who wish to investigate possibilities for new ventures and grow their ideas into viable organizations. This will be
possible via expansion of the Library’s current business information sources and business databases. The Library will also partner with
WWBIC (Wisconsin Women’s Business Initiative Corporation), SCORE (a small business development organization), and similar
organizations to provide networking opportunities and business education seminars for entrepreneurs. (For example: How To Improve
Your Website.) In addition, Library staff will schedule programs for citizens to learn about print and online small business information
sources, and to cultivate additional networking opportunities. Additions to the Library’s web page, the creation of small business
information resource handouts, and marketing initiatives will complete the service.


Program Comments/ Explanation:


According to the City Stoughton Comprehensive Plan, one of the Economic Development Goals is to, “Attract and retain businesses that
enhance Stoughton’s desired ‘small city’ character” (pg. 135). Library Small Business Services directly and inexpensively addresses that goal. This
offer will result in an increased likelihood of success for anyone starting a business. It will also result in greater likelihood of success for existing
small business owners, nonprofit organization directors, and entrepreneurs as they find and use the tools they need to develop and maintain
strong, viable organizations. This offer is especially relevant because according to the U.S. Small Business Administration, Office of Advocacy,
small firms make up 97.9% of Wisconsin's employers.








OFFER #4


CITY OF STOUGHTON
SELLER OFFER FOR 2014 BUDGET


OFFER/PROGRAM– City Economic Development Administration


PAST PROGRAM / OFFER
#:NEW


PAST PROGRAM NAME:
NEW


RFR AREA/OUTCOME: Stable, Self-sufficient, Local Economy


Strategic Priority Areas: I – Create and Energize Our Economic
Development Efforts


Objectives: I.A Create New Business Ready Sites
I.C Strengthen Partnerships with Other


Economic Entities & Businesses
I.D Identify ED Funding Sources & Incentives
I.E Update / Create Economic Development


Vision and Plan


DEPARTMENT: Department of Planning & Development
Department of Finance & Economic Development


CONTACT PERSON: Rodney Scheel
PHONE NUMBER: 873-6619


CONTACT: Laurie Sullivan
PHONE NUMBER: 873-6691


DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:


ABOUT THE OFFER:


DESCRIBE OFFER:
When businesses express interest in locating in Stoughton, City staff work with them to help them find an appropriate location for
their business, research grant and other funding opportunities, work through developer agreements and TIF agreements and help
guide them through the approvals and City processes necessary to complete the development plan.
This offer encompasses the use of City resources for Economic Development efforts. This includes staff time, and various consulting


services and fees including: attorney services, environmental fees, filing fees, engineering fees, and financial advisor fees.


DESCRIBE HOW OFFER MEETS PRIORITY:


I.A Create New Business Ready Sites
I.C Strengthen Partnerships with Other Economic Entities & Businesses
I.D Identify ED Funding Sources & Incentives
I.E Update / Create Economic Development Vision and Plan


WHY SHOULD THE CITY PROVIDE THE SERVICE?
The City’s best leverage in Economic Development efforts is the preparation of business ready sites. Sometimes this is a City led
effort, where the City purchases land and prepares it for development, and other times it is a partnership with a developer. In either
case it takes involvement from the City and staff to guide the development to be consistent with the goals of the City and it’s
approved comprehensive plans. In order for the State to participate in grant or other funding the City needs to be the liaison
between the funding entity and the developer. Without City participation, these funding sources would not be available.


MEASURES:
Increase in Tax Base due to development
Grants obtained to encourage and prepare for development







SERVICE LEVEL DESCRIPTION:
Staff works with the new business or developer from day one through the completion of the project. This includes negotiating
developer agreements, TIF agreements, participating in grant opportunities, working with other State agencies (Department of
Transportation, DNR, Department of Administration, WEDC, and others) to procure approvals and permits as needed. Staff acts
under the direction of the City Council and within the guidelines of City Policies, ordinances and comprehensive plans.
The City works in conjunction with State and Regional entities to help bring interested businesses to the area and to market the
available sites. The City is a member of Thrive and attends meetings and training with the Wisconsin Department of Economic
Development (WEDC).


SERVICE LEVEL MEASURES:


Number of meetings with potential developers
Number of Development and Redevelopment Approvals


SERVICE LEVEL ALTERNATIVES:


EXPLANATION OF ANY STATE/FEDERAL MANDATES:
Most grant opportunities are not available without the participation of the City.


MAJOR CHANGES:_This offer does not represent a major change to the way that Economic Development efforts occur in the City, it


does however identify the costs and resources used to accomplish this effort into a BFO offer. Previously these costs were


incorporated into the operating budgets of the Planning Department, the Finance Department and a general transfer to the


Economic Development fund. This offer is an attempt t identify those costs are show the full cost of the City’s Economic


Development efforts








Logic Model Worksheet


Page 1 of 3


City of Stoughton, WI


Priority:
A STABLE, SELF-SUFFICIENT,


LOCAL ECONOMY Department: Planning & Development
Purchasing Strategies: Meets purchasing strategies #1, #2,


#3, #4 & #5 Contact:
Rodney Scheel, Director


Program: City Planning & Zoning
Administration


Michael Stacey, Asst.


Program Outcome Activities Outputs Inputs
Guide development that
meets the goals,
objectives and
recommendations of the
Comprehensive Plan


 Comprehensive Plan
Implementation


 Annexation and new
subdivision consultation


 Zoning Code consultation with
property owners, builders,
developers, etc.


 Site plan code review
 Zoning inspections
 Zoning permitting
 Variance/Appeals requests
 Conditional use requests
 Assist Redevelopment


Authority


# hours spent
consulting
# hours spent
reviewing site plans
# hours spent for
zoning inspections
# of variance/appeals
requests
# of conditional use
requests
# of rezoning requests


 Director of Planning &
Development


 Zoning Administrator
 2 Computers
 Truck
 2 Cell phones


Program Performance Measures:


 Outcome measures


 Output measures


 Input measures


A measure of success will be to track total increases in assessed values of property. Additionally, we can evaluate how
the Comprehensive Plan is meeting the needs of the community using the Zoning Code as the principal implementation
tool.


Outputs are measured by the number of hours spent consulting property owners, builders and developers; number of
hours spent reviewing site plans for development; number of hours spent doing zoning inspections; number of
variance/appeals requests; number of rezoning requests and number of conditional use requests. We expect to see the
number of hours spent consulting and reviewing site plans to increase while a decrease is expected with
variance/appeals requests.


Inputs are measured by number of hours spent issuing zoning permits; consulting property owners, builders and
developers; inspecting projects; reviewing plans and providing information. We intend to develop a way to better track
hours through varying account numbers and through the use of the Civic Systems Accounting system.







Logic Model Worksheet


Page 2 of 3


City of Stoughton, WI


Program Description:
We are responsible for implementation of the City’s Comprehensive Plan. The Department of Planning & Development
staff plays a key role in community development and serve the community (both internal and external) with land use
development coordination, local regulation administration, comprehensive planning and special project management in
order to enhance the quality of life and community development of Stoughton. Department staff is the first responder to
development inquiries from potential developers, contractors, property owners and the public. Community development
creates jobs for residents, provides desired goods and services for the community, helps foster the City Comprehensive
Planning goals, objectives, and recommendations, and provides necessary tax revenues to maintain and enhance City
services.


Program Comments/ Explanation: Annual Activities Include:


1) Consulting potential developers, contractors, property owners and the public regarding Zoning Code
and development requirements.


2) Issue zoning permits for projects such as residential, commercial and industrial construction, fencing,
sheds, signage and new structures.


3) Review site plans in accordance with the Comprehensive Plan, Zoning Code and State & Local
requirements.


4) Provide site zoning inspections to assure the site is completed according to the approved plans.
5) Process variance/appeals requests and provide staff support to the Board of Appeals.
6) Process conditional use requests.
7) Provide staff support to the Planning Commission.
8) Provide staff support to the Landmarks Commission.
9) Process rezoning requests in accordance with the Comprehensive Plan and Zoning Code.
10) Assist Redevelopment Authority.


This offer supports the following Stable, Self-Sufficient, Local Economy Request for Results Purchasing Strategies:


#1 – Promote initiatives that enable businesses to succeed and anticipate their future needs.
Respond to business/property owner requests to amend ordinances. Staff will evaluate, research other
communities and recommend an amendment that meets the goals of the community, as reflected in the
Comprehensive Plan.


#2 – Promote programs that attract businesses; provide affordable housing and a successful education system.
Participate on a staff level to consider expansion of business/industrial parks and make recommendations to the
Planning Commission, Redevelopment Authority and the Common Council. Work with developers, builders,
contractors, etc…to understand how to achieve the goals, objectives and recommendations of the
Comprehensive Plan and requirements within the city’s Code of Ordinances.


#3 – Encourage business community and city partnerships both within Stoughton and within the regional economy.







Logic Model Worksheet


Page 3 of 3


City of Stoughton, WI The Planning Department works with the Mayor and the Finance Director to prepare responses to businesses
looking to locate or expand in Stoughton. Many businesses cast a broad request for communities to identify
locations that may work for their business. Through this process we often work with the Wisconsin Economic
Development Corporation and Dane County Economic Development staff and the local Chamber of Commerce.


#4 – Understand industry trends, logistics, key location decisions milestones and how growth occurs within industry.
The citizens of Stoughton through the City Comprehensive Plan have helped decide how the future growth of
Stoughton should occur. The Comprehensive Plan outlines short-term, mid-term and long-term growth areas
and the planned land use map outlines the proposed future uses within those growth areas. Our job is to use
the Comprehensive Plan as a guide for development and recommend change to the Plan as trends change.


#5 – Develop a focused business consultation process.
We continue to find better ways to consult potential developers and guide them through the development
process. The Planning Department is the primary resource for businesses seeking to locate or expand in
Stoughton. We make same day contact with people requesting information and discuss their project to guide
them through the City’s process.


This offer also supports the following Attractive, Welcoming Community that values Arts and Culture Request for Results
Purchasing Strategies:


#1 – Beautify and maintain the physical aspect of the community with emphasis on the goals, objectives and policies of
the Stoughton Comprehensive Plan. Department staff provide a clear, timely development consultation using the
City Comprehensive Plan goals, objectives and policies to guide developers, contractors and citizens in
achieving an attractive community that has well laid out streets, beautiful landscaping and attractive buildings.
New and redevelopment projects offer the best opportunity to implement strategies to provide streets, trails,
paths and sidewalks that promote attractive, welcoming, clean and accessible travel throughout the City. The
Planning Department is the key contact to work this into the project through discussions and education with the
property owners and developers.








Stoughton Public Library: Educate, Enrich, Empower, and Engage


CITY OF STOUGHTON
SELLER OFFER FOR 2014 BUDGET


OFFER/PROGRAM: Library Offer #5: Library Services for Small Businesses


PAST PROGRAM / OFFER #: This is a new offer PAST PROGRAM NAME: This is a new offer


RFR AREA/OUTCOME:
Stable, Self-Sufficient, Local Economy


Strategic Priority Areas:
I.F Streamline Process for Potential Businesses
I.C Strengthen Partnerships with Other Economic


Entities & Businesses
I.B Enhance Our Downtown


DEPARTMENT: Library


CONTACT PERSON: Richard MacDonald
PHONE NUMBER: 873-6289 ext. 511


ALTERNATE CONTACT: Kelly Verheyden
PHONE NUMBER: 873-6289 ext. 512


DESCRIPTION OF HOW OFFERS ARE RELATED TO OTHER PRIORITY AREAS:
II.B 3 Enhance Public / Private Partnership – The offer focuses on establishing partnerships with private individuals


and organizations.
I. IG: Create / Update Marketing Materials – Marketing is an important component of what we do at the Library.


We market our services constantly.
II.B2: Increase Community Awareness – The Library not only constantly strives to make people aware of Library


services, but also other City issues. For example, we are a drop-off point for the Food Bank and distributed the recent Park
& Rec survey.


II.B3: Enhance Public / Private Partnership – The Library has partnerships with the Optimist Club, the Chamber of
Commerce, and a number of businesses. There’s always room for more!


II.D 1: Evaluate Citizen Satisfaction – Awareness and evaluation of Library user satisfaction is an important
component of all Library services.


III.E2: Review & Evaluate Staff Training Needs – Continuing education is a constant for Library staff.
This offer provides “Strong Support for Lifelong Education” which is a component of Priority I: “Stable, Self-


Sufficient, Local Economy.”
This offer also supports “Indicator 4: Increased Citizen Participation” as measured by “Participation in local civics,


community events and offered programs” in the “Citizen-Focused, Well-Run Government” priority.


ABOUT THE OFFER:
DESCRIBE OFFER:


This offer comes from the Stoughton Public Library’s Strategic Plan: “The library will actively support the
community’s businesses and its economic development efforts and activities.” This offer will help small business owners
and nonprofit organization directors to find and use the tools they need to develop and maintain strong, viable
organizations.


The Library will also serve as a source of information for entrepreneurs who wish to investigate possibilities for new
ventures and grow their ideas into viable organizations. This will be possible via expansion of the Library’s business
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information sources and business databases. The Library will also partner with organizations such as WWBIC (Wisconsin
Women’s Business Initiative Corporation), SCORE (a small business development organization), to provide networking
opportunities and business education seminars for entrepreneurs. (For example, How To Improve Your Website.)
Library staff will schedule programs for citizens to learn about print and online small business information sources, and
to cultivate additional networking opportunities.


Additions to the Library’s web page, the creation of small business information resource handouts, and marketing
initiatives will complete the service.


DESCRIBE HOW OFFER MEETS PRIORITY:
I.F Streamline Process for Potential Businesses – Library Services for Small Businesses will help entrepreneurs gain the


knowledge they need to start their businesses. We will not only provide information directly to you, but also help you
find appropriate other agencies for assistance. If you’re an existing small business owner, we can help you deal with the
challenges of running your business. Whatever business topic you can think of, the Library will have material to address
your need or send you to someone who can.


I.C Strengthen Partnerships with Other Economic Entities & Businesses – The Library will work with organizations such
as WWBIC (Wisconsin Women’s Business Initiative Corporation) and SCORE (a small business development
organization), to provide networking opportunities and business education seminars for entrepreneurs and small
business owners.


I.B Enhance Our Downtown – Need an office when you’re on the go? Stop by the Stoughton Public Library. Set up
shop at one of our tables or in one of our meeting rooms. Meet with clients. Access your associates world-wide through
our wireless network. Make copies and make use our future wireless printing capability. Need to offer a seminar?
Reserve our larger meeting room to accommodate your audience.


WHY SHOULD THE CITY PROVIDE THE SERVICE?
1. The most important reason is that there is nothing else in the City’s current strategic plan that focuses


exclusively on the needs of small businesses. Library Services for Small Businesses will address that need.
Other reasons include:
2. Look around the City of Stoughton and you will see a predominance of small businesses. Any of those small


businesses could benefit from this offer.
3. Stoughton is not unusual in this respect. According to the U.S. Small Business Administration:
o Smal l businesses make up: 99.7 percent of U.S. employer fi rms and include…
 64 percent of net new private-sector jobs
 49.2 percent of private-sector employment
 42.9 percent of private-sector payrol l
 46 percent of private-sector output
 43 percent of high-tech employment
 98 percent of firms exporting goods


o 66% of al l new jobs are provided by smal l businesses.
o Smal l businesses account for 40% of retai l sales.
o The small business sector in America occupies 30-50% of all commercial space, an estimated 20-34 billion sq. feet.
o The number of smal l businesses in the United States has increased 49% since 1982.
o Since 1990, as big business eliminated 4 million jobs, small businesses added 8 million new jobs.


4. According to a CNN article of July 13, 2012 (“By the Numbers: Small Business”), 79% of American businesses have
no employees other than the proprietor.


5. Doesn’t it make sense to offer services to such an economically important segment of Stoughton?


MEASURES:
1. The amount of usage of small business resources


2. The number of partnerships with organizations that assist small businesses


3. The number of small business related seminars and networking opportunities offered.







Stoughton Public Library: Educate, Enrich, Empower, and Engage


SERVICE LEVEL DESCRIPTION:
Trained Library staff will be available to help with citizens’ inquiries 64 hours a week, whenever the Library is open.


These are existing staff members who will receive additional training in the use of small business information resources.
Online resources will be available 24/7.
Small business seminars will be scheduled monthly and focus on specific topics.


SERVICE LEVEL ALTERNATIVES:
Provide fewer print and online small business research resources.
Offer fewer small business programs.


EXPLANATION OF ANY STATE/FEDERAL MANDATES:
The Stoughton Public Library is required to comply with the provisions of the 1990 American With Disabilities Act As


Amended, 2008(ADAAA).


Dane County Library Standards mandate number of open hours, collection expenditures, sharing materials, use of the


automated library system, number of internet workstations for the public, and print & electronic periodical subscriptions


SCLS membership not only requires that libraries share materials with other consortium members, but requires that


libraries spend an adequate amount to purchase materials for their own residents to use. In other words, the Stoughton


Public Library cannot rely on business collections from other libraries.


MAJOR CHANGES: This is a new offer.





