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OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the City of Stoughton Food Pantry Committee of the City of
__Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and

“EE 7 location given below.

Meeting of the: CITY OF STOUGHTON FOOD PANTRY

Date /Time: Wednesday March 16", 2022 — 1:00 to 3:00 pm

Item Location: The meeting of the Food Pantry will be conducted In Person,
EMS Meeting Room, 516 S Fourth St., Stoughton, WI

1. Call to order — attendance

2. Approval of prior board meeting minutes January 12, 2022

3. Setting of new policy concerning covid-vaccine requirement for volunteers, masking among
volunteers, mask policy if we were to let patrons into the pantry, training of volunteers who have
never worked in person, continuation of non-contact delivery or going both in person and non-contact
services.

Sources of types of additional meats.

Long term pantry goals. Review from Sand and Mike on the visit to Oregon Food Pantry.
Report by committee-Val, Ruth and Mike on Pick 3 changes.

Other business

Pest Control

Setting date for next meeting

10. Adjournment

N

Members: Mike Heger (Chair), Sandy Fleming, Linda Lane, Val Macho, Diane Williams
Staff: Tammy Nimmo, Deputy City Clerk

Note-An expanded meeting may constitute a quorum of the Council.
Sent to: (via e-mail)

Food Pantry Committee

Cc: (via e-mail)

Mayor Swadley Department Heads

Council Members City Attorney Matthew Dregne
Stoughton Newspapers  Sara Monette

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should contact
the City Clerk’s Office at (608) 873-6692 at least 24 hours before the scheduled meeting time so appropriate arrangements
can be made. In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so
appropriate arrangements can be made.
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User: TAMMY

DB: Stoughton PERIOD ENDING 02/28/2022
BEG. BALANCE ACTIVITY FOR YEAR-TO-DATE END BALANCE
2022 01/01/2022 MONTH 02/28/2022 THRU 02/28/22 02/28/2022
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) NCREASE (DECREASE) NCREASE (DECREASE) NORMAL (ABNORMAL)

Fund 234 - FOOD PANTRY

Assets

234-00000-11100 PRIMARY CHECKING 198,485.87 (5,063.84) (3,434.98) 195,050.89
234-00000-11302 WISC INVESTMENT FUND 198,178.75 3.08 6.49 198,185.24
234-00000-11305 LOCAL GOVT INVESTMENT POOL 0.00 0.00 0.00 0.00
234-00000-13012 RECEIVABLES-PRIOR YEAR 0.00 0.00 0.00 0.00
TOTAL ASSETS 396, 664.62 (5,060.76) (3,428.49) 393,236.13
Liabilities

234-00000-21100 ACCOUNTS PAYABLE 7,525.96 363.56 (7,525.96) 0.00
TOTAL LIABILITIES 7,525.96 363.56 (7,525.96) 0.00

Fund Equity

234-00000-39000 FUND BALANCE 296,408.44 0.00 0.00 296,408.44
TOTAL FUND EQUITY 296,408.44 0.00 0.00 296,408.44
Revenues

234-00000-48110 INTEREST 50.00 4.23 8.89 8.89
234-00000-48550 DONATIONS 95,000.00 3,953.00 14,594.00 14,594.00
TOTAL REVENUES 95,050.00 3,957.23 14,602.89 14,602.89
Expenditures

234-55100-50724 FOOD PANTRY EXPENSES 75,000.00 9,381.55 10,505.42 10,505.42

TOTAL EXPENDITURES 75,000.00 9,381.55 10,505.42 10,505.42
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User: TAMMY Balances as of 02/28/2022
DB: Stoughton
Fund 234 - FOOD PANTRY
2021

YEAR-TO-DATE 2022 YEAR-TO-DATE Available %
Account Description THRU 02/28/21 Amended Budget THRU 02/28/22 Balance Used
Revenues
Department 00000: REVENUE
48110 INTEREST
01/31/2022 GJ DIVIDEND INTEREST 160069 1.25 JE# 7778
01/31/2022 JE TO RECORD MONTHLY WISC INTEREST EARNED 160342 3.41 JE: '0' Ref Numl: '7789
02/28/2022 GJ WISC DIVIDEND 161338 1.15 JE# 7844
02/28/2022 JE TO RECORD MONTHLY WISC INTEREST EARNED 161342 3.08 JE: '0O' Ref Numl: '7848
48110 INTEREST 16.15 50.00 8.89 41.11 17.78
48550 DONATIONS
01/03/2022 CR FOOD PANTRY 157235 1,000.00 Receipt #: 100058524
01/03/2022 CR FOOD PANTRY 157309 200.00 Receipt #: 100058599
01/03/2022 CR FOOD PANTRY 157310 50.00 Receipt #: 100058600
01/03/2022 CR FOOD PANTRY 157311 1,000.00 Receipt #: 100058601
01/03/2022 CR FOOD PANTRY 157312 1,000.00 Receipt #: 100058602
01/03/2022 CR FOOD PANTRY 157313 20.00 Receipt #: 100058603
01/05/2022 CR FOOD PANTRY 157587 400.00 Receipt #: 100058650
01/05/2022 CR FOOD PANTRY 157590 50.00 Receipt #: 100058653
01/10/2022 CR FOOD PANTRY 157968 400.00 Receipt #: 100058803
01/10/2022 CR FOOD PANTRY 157969 150.00 Receipt #: 100058804
01/10/2022 CR FOOD PANTRY 158047 400.00 Receipt #: 100058879
01/10/2022 CR FOOD PANTRY 158048 200.00 Receipt #: 100058880
01/11/2022 CR FOOD PANTRY 158079 25.00 Receipt #: 100058903
01/12/2022 CR FOOD PANTRY 158100 1,000.00 Receipt #: 100058919
01/12/2022 CR FOOD PANTRY 158101 560.00 Receipt #: 100058920
01/14/2022 CR FOOD PANTRY 158454 30.00 Receipt #: 100058962
01/18/2022 CR FOOD PANTRY 158531 100.00 Receipt #: 100059043
01/24/2022 CR FOOD PANTRY 159084 100.00 Receipt #: 100059271
01/24/2022 CR FOOD PANTRY 159085 3,072.00 Receipt #: 100059272
01/24/2022 CR FOOD PANTRY 159099 200.00 Receipt #: 100059286
01/24/2022 CR FOOD PANTRY 159100 34.00 Receipt #: 100059287
01/24/2022 CR FOOD PANTRY 159101 50.00 Receipt #: 100059288
01/24/2022 CR FOOD PANTRY 159102 100.00 Receipt #: 100059289
01/24/2022 CR FOOD PANTRY 159103 100.00 Receipt #: 100059290
01/26/2022 CR FOOD PANTRY 159184 20.00 Receipt #: 100059329
01/26/2022 CR FOOD PANTRY 159188 180.00 Receipt #: 100059333
01/28/2022 CR FOOD PANTRY 159586 200.00 Receipt #: 100059408
02/01/2022 CR FOOD PANTRY 159737 25.00 Receipt #: 100059489
02/02/2022 CR FOOD PANTRY 159740 100.00 Receipt #: 100059492
02/04/2022 CR FOOD PANTRY 159918 400.00 Receipt #: 100059548
02/07/2022 CR FOOD PANTRY 160117 50.00 Receipt #: 100059576
02/07/2022 CR FOOD PANTRY 160132 25.00 Receipt #: 100059590
02/09/2022 CR FOOD PANTRY 160149 100.00 Receipt #: 100059605
02/10/2022 CR FOOD PANTRY 160300 325.00 Receipt #: 100059619
02/10/2022 CR FOOD PANTRY 160301 100.00 Receipt #: 100059620
02/14/2022 CR FOOD PANTRY 160424 200.00 Receipt #: 100059721
02/14/2022 CR FOOD PANTRY 160425 300.00 Receipt #: 100059722
02/23/2022 CR FOOD PANTRY 161193 2,000.00 Receipt #: 100059840
02/24/2022 CR FOOD PANTRY 161213 25.00 Receipt #: 100059852
02/24/2022 CR FOOD PANTRY 161215 3.00 Receipt #: 100059854
02/25/2022 CR FOOD PANTRY 161281 100.00 Receipt #: 100059915
02/25/2022 CR FOOD PANTRY 161282 100.00 Receipt #: 100059916
02/25/2022 CR FOOD PANTRY 161283 50.00 Receipt #: 100059917
02/28/2022 CR FOOD PANTRY 161412 50.00 Receipt #: 100060011
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User: TAMMY Balances as of 02/28/2022
DB: Stoughton
Fund 234 - FOOD PANTRY
2021

YEAR-TO-DATE 2022 YEAR-TO-DATE Available %
Account Description THRU 02/28/21 Amended Budget THRU 02/28/22 Balance Used
Revenues
Department 00000: REVENUE
48550 DONATIONS 35,794.15 95,000.00 14,594.00 80,406.00 15.36
Total - Dept 00000 35,810.30 95,050.00 14,602.89 80,447.11 15.36
Total Revenues 35,810.30 95,050.00 14,602.89 80,447.11 15.36
Expenditures
Department 55100: COMMUNITY COMMITMENT
50724 FOOD PANTRY EXPENSES
01/14/2022 AP bar soap 160004 20.05 Inv #: '01/14/2022' Vendor '005118'
01/14/2022 AP yogurt 160005 28.08 Inv #: '01/14/2022' Vendor '003172'
01/14/2022 AP yogurt 160006 20.28 Inv #: '01/14/2022' Vendor '003172'
01/14/2022 AP milk 160034 45.84 Inv #: '01/14/2022' Vendor '001947'
01/14/2022 AP milk 160035 28.90 Inv #: '01/14/2022' Vendor '001947'
01/14/2022 AP eggs 160036 14.85 Inv #: '01/14/2022' Vendor '001947'
01/14/2022 AP eggs 160037 22.35 Inv #: '01/14/2022' Vendor '001947'
01/14/2022 AP eggs 160038 22.35 Inv #: '01/14/2022' Vendor '001947'
01/14/2022 AP onions, potatoes 160039 11.15 Inv #: '01/14/2022' Vendor '003172'
01/14/2022 AP cheese, imperial spread, potatoes, canne 160040 149.71 Inv #: '01/14/2022' Vendor '003172'
01/27/2022 AP 159392 250.00 Inv #: '62' Vendor '000942'
01/28/2022 AP hot dogs 160793 23.70 Inv #: '01/28/2022' Vendor '003172'
01/28/2022 AP yogurt 160794 28.08 Inv #: '01/28/2022' Vendor '003172'
01/28/2022 AP hot dogs 160795 29.70 Inv #: '01/28/2022' Vendor '003172'
01/28/2022 AP milk 160831 22.92 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP milk 160832 34.88 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP milk 160833 34.88 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP milk 160834 34.88 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP milk 160835 34.88 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP eggs and yogurt 160836 45.72 Inv #: '01/28/2022' Vendor '003172'
01/28/2022 AP eggs 160837 44.70 Inv #: '01/28/2022' Vendor '001947'
01/28/2022 AP pineapple slices, ravioli canned and pot 160838 46.80 Inv #: '01/28/2022' Vendor '003172'
01/28/2022 AP copy paper 160839 8.88 Inv #: '01/28/2022' Vendor '004692"'
01/28/2022 AP onions, potatoes, cheese, pudding 160840 75.24 Inv #: '01/28/2022' Vendor '003172'
01/31/2022 JE TO RECORD MONTHLY POSTAGE - JANUARY 2022 160346 45.05 JE: 'O' Ref Numl: '7792
02/03/2022 AP 159804 1,169.05 Inv #: '1745 22193991' Vendor '005720"
02/03/2022 AP 159801 1,884.55 Inv #: '1756 22193988' Vendor '005720"
02/03/2022 AP 159803 1,189.00 Inv #: '1760 22195911' Vendor '005720"
02/03/2022 AP 159802 1,109.18 1Inv #: '1766 22199760' Vendor '005720"
02/11/2022 AP yogurt, chocolate 161876 32.28 Inv #: '02/11/2022' Vendor '003172'
02/11/2022 AP bar soap 161877 14.15 Inv #: '02/11/2022' Vendor '005118'
02/11/2022 AP hot dogs 161878 29.70 Inv #: '02/11/2022' Vendor '003172'
02/11/2022 AP yogurt, hot dogs 161879 57.78 Inv #: '02/11/2022' Vendor '003172'
02/11/2022 AP milk 161934 45.84 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP milk 161935 24.52 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP milk 161936 50.04 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP credit eggs 161937 (22.35) Inv #: '02/11/2022"' Vendor '001947"'
02/11/2022 AP eggs 161938 14.90 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP eggs 161939 44.70 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP eggs 161940 44.70 Inv #: '02/11/2022' Vendor '001947'
02/11/2022 AP saltines, jelly, canned fruit, pork & be 161941 1,962.59 Inv #: '02/11/2022' Vendor '003172°'
02/11/2022 AP canned ravioli, canned pasta 161942 80.40 Inv #: '02/11/2022' Vendor '003172'
02/11/2022 AP onions, potatoes, ramen soup, cheese 161943 77.28 Inv #: '02/11/2022' Vendor '003172'
02/11/2022 AP paper towels 161944 25.00 Inv #: '02/11/2022' Vendor '005118'
02/11/2022 AP toilet paper, cereal, onions 161945 73.62 Inv #: '02/11/2022' Vendor '003172'
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User: TAMMY Balances as of 02/28/2022
DB: Stoughton

Fund 234 - FOOD PANTRY

2021

YEAR-TO-DATE 2022 YEAR-TO-DATE Available %

Account Description THRU 02/28/21 Amended Budget THRU 02/28/22 Balance Used
Expenditures
Department 55100: COMMUNITY COMMITMENT
02/11/2022 AP potatoes 161946 6.58 Inv #: '02/11/2022' Vendor '003172'
02/17/2022 AP 160965 746.40 Inv #: '1778 22108740' Vendor '005720'
02/24/2022 AP 160966 701.43 Inv #: '1792' Vendor '005720'
02/28/2022 JE TO RECORD MONTHLY POSTAGE - FEBRUARY 202 161335 20.21 JE: '0' Ref Numl: '7841
50724 FOOD PANTRY EXPENSES 12,331.50 75,000.00 10,505.42 64,494.58 14.01
Total - Dept 55100 12,331.50 75,000.00 10,505.42 64,494.58 14.01
Total Expenditures 12,331.50 75,000.00 10,505.42 64,494.58 14.01
NET OF REVENUES AND EXPENDITURES 23,478.80 20,050.00 4,097.47 15,952.53
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User: TAMMY

DB: Stoughton PERIOD ENDING 02/28/2022
YTD BALANCE ACTIVITY FOR AVAILABLE

2022 02/28/2022 MONTH 02/28/2022 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 234 - FOOD PANTRY
Revenues
Dept 00000 - REVENUE
234-00000-48110 INTEREST 50.00 8.89 4.23 41.11 17.78
234-00000-48550 DONATIONS 95,000.00 14,594.00 3,953.00 80,406.00 15.36
Total Dept 00000 - REVENUE 95,050.00 14,602.89 3,957.23 80,447.11 15.36
TOTAL REVENUES 95,050.00 14,602.89 3,957.23 80,447.11 15.36
Expenditures
Dept 55100 - COMMUNITY COMMITMENT
234-55100-50724 FOOD PANTRY EXPENSES 75,000.00 10,505.42 9,381.55 64,494.58 14.01
Total Dept 55100 - COMMUNITY COMMITMENT 75,000.00 10,505.42 9,381.55 64,494.58 14.01
TOTAL EXPENDITURES 75,000.00 10,505.42 9,381.55 64,494.58 14.01
Fund 234 - FOOD PANTRY:
TOTAL REVENUES 95,050.00 14,602.89 3,957.23 80,447.11 15.36
TOTAL EXPENDITURES 75,000.00 10,505.42 9,381.55 64,494.58 14.01

NET OF REVENUES & EXPENDITURES 20,050.00 4,097.47 (5,424.32) 15,952.53 20.44






Food Pantry Meeting 01/12/2022

Meeting called to order 1:05 PM

Minutes from 09/09/2021 Approved 1°t Motion Linda Lane, 2" Motion Sandy Fleming
Review of Finances and Donations: 63 % of budget spent on vouchers there has been a
decrease in clients.

4. Review of Thanksgiving and Holiday voucher. Discussion on whether to increase amounts, and how
to handle this was tabled until the fall meeting. There was discussion to eliminate prohibition of pet
food on the voucher, motion was brought forth by Valerie Macho and a 2™ by Diane Williams to
eliminate prohibition and making it possible for families to purchase using vouchers, Approved 5-1.
Increase to $15.00 for produce as if product was in house at the pantry there would be too much
waist in spoilage or taking in product that is spoiled, Motion made by Valerie Macho, 2™ by Linda
Lane, motion passed by all. Linda Lane will reprint and have vouchers ready for Feb. 1! distribution.

5.

10.

11.

12.

All members were in agreement to increase the number of items to all families regardless of
number of children. New signs will be created and posted, Valerie and Mike will work on this.
Pick 3 and staples: Discussion on managing product and not overlapping personal care product.
Committee appointed to Valerie Macho and Mike Heger as the chairs, Sandy Fleming will email
asking for 2-3 volunteers to come up with a plan for better storage, and help plan if there should
be changes made to the Pick 3 items.

Client awareness: Discussion on possible placement in the Senior Center Newsletter, Client
Newsletter, placing a sheet with Bullet Points on the bags with information about delivery, visits
allowed and any other changes needed or planned. Committee appointed Mike Heger and
Sandy Fleming will take the task for this committee.

Discussion on other items added to regular stocked items, nothing at this time

Sweet Cereal Discussion was to keep what is supplied now or purchase another kind of cereal,
but no sweet cereals to be purchased other than what is donated.

Cell Phone purchase, Discussion on possible action to purchase a cell phone for the purposes of
emergencies when the land line phone goes down. Discussion was the voice mail can be
checked from outside line and instructions on this will be added to the handbook.

Pest Control-Discussion on monthly required pest control. The person doing the pest control in
the past has not been on a monthly schedule as required. Mike Heger will be making contact
with the City of Stoughton to see who they use or how this can be implemented to make this
monthly requirement.

Long term planning- Discussion on long term planning, the challenges faced by the food pantry
including space, storage, and use of minimal storage and needs as the pantry has outgrown its
current housing. Possible options, empty buildings within the city, things to consider, the needs
per number of households served and the growth of clients in the future. Planning of a possible
building, would need a strategic plan, facilitator possible help from the UW Extension.
Subcommittee appointed to start looking into this will be Mike Heger and Sandy Fleming. This
will be discussed at the March meeting, in the meantime please come up with ideas of a “wish
list”, storage, walk in cooler, area to house pantry. Possible planning of taking tours of other
pantries and asking what could be more vital to how they are operated in the current status of
the economy.





13. Meeting adjourned 2:41 PM, Motion made by Sandy Fleming, 2" by Diane Williams, all in favor





