3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Minutes of the Stoughton Food Pantry Board Meeting — Dec 14, 2022

1. The meeting was called to order at 3:10pm. Present Mike Heger, Linda Lane, Val Macho, Diane Williams Absent
Sandy Fleming Quorum was established

2. Approval of the minutes of the Oct. 19, 2022 Board Meeting — Motion to approve by L Lane and seconded by V
Macho. All approve 4-0

3. Vaccination requirement for all volunteers. Discussion centered on abolishing the required Covid vaccine for all
volunteers. After discussion L Lane made a motion to eliminate the requirement and V Macho seconded the motion .
All approved the motion 4-0

4 Revising the quantity of food and vouchers given to clients. In an effort to make the distribution of food more equal
on a per person basis numerous changes were agreed to.

JELLY:: CURRENT: (1-2) 2 (3-4) 2 (5+) 3 CHANGED TO: (1-2) 1 (3-4) 2 (5+) 3
PEANUT BUTTER: CURRENT: (1-2)3 (3-4)4 (5+) 5 CHANGED TO: (1-2) 1 (3-4) 3 (5+4) 5
VEGETABLES: CURRENT: (1-2)6 (3-4)10 (5+)12 CHANGED TO: 2 per person

TUNA LARGE: CURRENT: (1-2) 1 (3-4) 1 (5-6) 2 (7+) 3  CHANGEDTO: (1-2) 1 (3-4) 2 (5+) 3
CEREAL: CURRENT: (1-2) 3 (3-4) 4 (5-6)5 (7+)6 CHANGED TO: 1 per person
FRUIT: CURRENT: (1-2) 5 (3-4) 6 (5-6) 7 (7+)8 CHANGED TO: 2 per person

MAC & CHEESE: CURRENT: (1-2) 4 (3-4) 5 (5-6) 6 (7+)7 CHANGEDTO: (1-2) 3 (3-4) 6 (5+) 9

JUICE: CURRENT: (1-2) 1 (3-4) 1 (5+) 2 CHANGED TO: (1-3) 1 (4+) 2

CHEESE: CURRENT: 1 per household CHANGED TO: (1-3) 1 (4+) 2

SPAGHETTI SAUCE: (1-2) 2 (3-4) 3 (5-6) 4 (7+)5 CHANGED TO : (1-2) 1 (3-4) 2 (5-6) 3 (7+)4
PRODUCE VOUCHERS - CURRENT: $15/ HOUSEHOLD CHANGED TO: (1-3) $15 HOUSEHOLD 4+ $30
REGULAR VOUCHERS: CURRENT: (1-3) $20 4+ $30 CHANGED TO: (1-3)  $20 4+ $40

MEATS: NO CHANGE IN QUNANTITY - HOWEVER LARGE MEATS (IE HAMS, PORK LOINS, TURKEY ) CAN COUNT AS 2
OR 3 SELECTIONS. MEATS GREATER THAN 5# WILL COUNT AS 2 SELECTIONS, GREATER THAN 10# COUNT AS 3

All of the above changes will begin in January
5. Length of shifts, pantry hours and deliveries

There was general surprise that the heavy load of visits in November has been much lighter in December. Thus it as
agreed to go back to the 10-12 and 12-2 shifts (arriving 15 minutes prior). With the amount of food we are distributing
it is very important that every volunteer helps in stocking the pantry when there are open times in the schedules. We
will review how to handle the 1° of each month’s Saturday shift and whether that should be expanded. More research
is needed before a decision is made.





As for deliveries we will begin to offer deliveries every Wed beginning in January. We will need to have 3 people able to
do deliveries so that if there are vacations or other personal issues someone is able to do deliveries. No client shall
receive a deliver on successive Wednesday. Additionally NEW clients seeking delivery will be asked for the reason for
the delivery. The purpose of delivery is to assist clients with physical issues to obtain groceries. We do not have the
staff to service more than that. If they have a medical issue, they should also be asked if they have someone who could
pick up the order. If so they can simply make their selections over the phone and have that ready for pickup at the
selected time. Clients without transportation need to be asked if they can have someone pick up their order or drive
them to the pantry. Linda will provide a script to read regarding questioning if a new delivery client qualiifies

6. Working on a 501c3 for a Friends of the Stoughton Food Pantry. — this is required to have a 501c3 act as our fiscal
agent with Second Harvest. Second Harvest has provided us with 4000 pounds of food. Linda and Mike will begin
working on our application so that the Stoughton Area Community Foundation does not need to act for us for very long.

7 Other Business-

Mike made the board aware that we have received lots of eggs, milk, and chicken of all types from Second
Harvest. Many of those products will likely not continue to be available as many were a result of a large Dane County
grant.

Mike will meet with the mayor and the head of the Stoughton Area Community Foundation on Dec 15. They
hope to come up with a simple way to reimburse the foundation for their costs.

Mike had a long phone conversation with Ruth Lawson from the Methodist Pantry. We discussed the possibility
of picking up some of the excess foods being donated to Second Harvest directly. Methodist currently picks up from Aldi
and 3 of the 4 Quick Trips in Stoughton. Methodist pantry is willing to share these resources with us. We will be
looking into the possibility of picking up from the downtown Quick Trip on Main Street. We will need someone to pick
up this food and stock it into the pantry. At this time it was felt we would not go into Aldi. Mike will see if we have
anyone interested in doing pickups from Quik Trip on Mon and Wed mornings

Finally it was agreed that all changes to be implemented will take effect on Jan 1. Thus on Jan 1 2023 we will be
changing the quantities of food, vouchers, adding deliveries on the 2" and 4" Wed, etc.

8. Adjourn - a motion was made by V Macho to adjourn the meeting at 5:000 pm. Seconded by D Williams. All were in
favor.






01/25/2023 08:55 AM BALANCE SHEET FOR STOUGHTON CITY Page: 1/1

User: TAMMY Period Ending 01/31/2023
DB: Stoughton

Fund 234 FOOD PANTRY

GL Number Description Balance

*** Assets *x*

234-00000-11100 PRIMARY CHECKING 32,928.03
234-00000-11302 WISC INVESTMENT FUND 387,705.36
234-00000-11305 LOCAL GOVT INVESTMENT POOL 0.00
234-00000-11400 IMPREST ACCOUNT 5,000.00
234-00000-13012 RECEIVABLES-PRIOR YEAR 0.00

Total Assets 425,633.39

***% Tiabilities ***

234-00000-21100 ACCOUNTS PAYABLE 0.00

Total Liabilities 0.00

*** Fund Balance ***

234-00000-39000 FUND BALANCE 0.00
234-00000-39600 FUND BALANCE RESTRICTED 389,138.66
234-55100-39600 FUND BALANCE RESTRICTED 0.00
Total Fund Balance 389,138.66
Beginning Fund Balance - 2022 389,138.66
Net of Revenues VS Expenditures - 2022 20,378.44
*2022 End FB/2023 Beg FB 409,517.10
Net of Revenues VS Expenditures - Current Year 16,116.29
Ending Fund Balance 425,633.39
Total Liabilities And Fund Balance 425,633.39

* Year Not Closed





01/25/2023 08:53 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/1
User: TAMMY

DB: Stoughton PERIOD ENDING 01/31/2023
YTD BALANCE ACTIVITY FOR AVAILABLE

2023 01/31/2023 MONTH 01/31/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 234 - FOOD PANTRY
Revenues
Dept 00000 - REVENUE
234-00000-48110 INTEREST 0.00 0.00 0.00 0.00 0.00
234-00000-48550 DONATIONS 0.00 0.00 0.00 0.00 0.00
Total Dept 00000 - REVENUE 0.00 0.00 0.00 0.00 0.00
Dept 54420 - GENERAL RELIEF
234-54420-48110 INTEREST 2,000.00 0.00 0.00 2,000.00 0.00
234-54420-48550 DONATIONS 95,000.00 16,116.29 16,116.29 78,883.71 16.96
234-54420-49910 FUND BAL APPLIED - TAX LEVY (21,350.00) 0.00 0.00 (21,350.00) 0.00
Total Dept 54420 - GENERAL RELIEF 75,650.00 16,116.29 16,116.29 59,533.71 21.30
Dept 55100 - COMMUNITY COMMITMENT
234-55100-48110 INTEREST 0.00 0.00 0.00 0.00 0.00
234-55100-48550 DONATIONS 0.00 0.00 0.00 0.00 0.00
234-55100-49910 FUND BAL APPLIED - TAX LEVY 0.00 0.00 0.00 0.00 0.00
Total Dept 55100 - COMMUNITY COMMITMENT 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 75,650.00 16,116.29 16,116.29 59,533.71 21.30
Expenditures
Dept 54420 - GENERAL RELIEF
234-54420-50211 POSTAGE 250.00 0.00 0.00 250.00 0.00
234-54420-50310 OFFICE SUPPLIES 100.00 0.00 0.00 100.00 0.00
234-54420-50428 SMALL ITEMS OF EQUIPMENT 250.00 0.00 0.00 250.00 0.00
234-54420-50438 GROCERIES PURCHASED 75,000.00 0.00 0.00 75,000.00 0.00
234-54420-53520 SHARED RIDE SERVICES 50.00 0.00 0.00 50.00 0.00
Total Dept 54420 - GENERAL RELIEF 75,650.00 0.00 0.00 75,650.00 0.00
Dept 55100 - COMMUNITY COMMITMENT
234-55100-50724 FOOD PANTRY EXPENSES 0.00 0.00 0.00 0.00 0.00
Total Dept 55100 - COMMUNITY COMMITMENT 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 75,650.00 0.00 0.00 75,650.00 0.00
Fund 234 - FOOD PANTRY:
TOTAL REVENUES 75,650.00 16,116.29 16,116.29 59,533.71 21.30
TOTAL EXPENDITURES 75,650.00 0.00 0.00 75,650.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 16,116.29 16,116.29 (16,116.29) 100.00





01/25/2023 08:56 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 1/2
User: TAMMY Balances as of 01/31/2023
DB: Stoughton
Fund 234 - FOOD PANTRY
2022

YEAR-TO-DATE 2023 YEAR-TO-DATE Available %
Account Description THRU 01/31/22 Amended Budget THRU 01/31/23 Balance Used
Revenues
Department 00000: REVENUE
48110 INTEREST 4.66 0.00 0.00 0.00 100.00
48550 DONATIONS 10,641.00 0.00 0.00 0.00 100.00
Total - Dept 00000 10,645.66 0.00 0.00 0.00 100.00
Department 54420: GENERAL RELIEF
48110 INTEREST 0.00 2,000.00 0.00 2,000.00 0.00
48550 DONATIONS
01/03/2023 CR FOOD PANTRY 181040 50.00 Receipt #: 100065782
01/03/2023 CR FOOD PANTRY 181041 150.00 Receipt #: 100065783
01/03/2023 CR FOOD PANTRY 181042 25.00 Receipt #: 100065784
01/03/2023 CR FOOD PANTRY 181043 50.00 Receipt #: 100065785
01/03/2023 CR FOOD PANTRY 181044 200.00 Receipt #: 100065786
01/03/2023 CR FOOD PANTRY 181045 2,053.00 Receipt #: 100065787
01/03/2023 CR FOOD PANTRY 181046 5.00 Receipt #: 100065788
01/03/2023 CR FOOD PANTRY 181047 40.00 Receipt #: 100065789
01/03/2023 CR FOOD PANTRY 181048 50.00 Receipt #: 100065790
01/03/2023 CR FOOD PANTRY 181049 100.00 Receipt #: 100065791
01/03/2023 CR FOOD PANTRY 181050 2,453.00 Receipt #: 100065792
01/04/2023 CR FOOD PANTRY 181088 1,000.00 Receipt #: 100065806
01/04/2023 CR FOOD PANTRY 181089 1,000.00 Receipt #: 100065807
01/04/2023 CR FOOD PANTRY 181090 70.54 Receipt #: 100065808
01/04/2023 CR FOOD PANTRY 181091 250.00 Receipt #: 100065809
01/04/2023 CR FOOD PANTRY 181126 25.00 Receipt #: 100065842
01/06/2023 CR FOOD PANTRY 181363 500.00 Receipt #: 100065896
01/06/2023 CR FOOD PANTRY 181364 44.75 Receipt #: 100065897
01/06/2023 CR FOOD PANTRY 181365 400.00 Receipt #: 100065898
01/06/2023 CR FOOD PANTRY 181366 50.00 Receipt #: 100065899
01/06/2023 CR FOOD PANTRY 181367 100.00 Receipt #: 100065900
01/12/2023 CR FOOD PANTRY 182049 400.00 Receipt #: 100066025
01/13/2023 CR FOOD PANTRY 182071 700.00 Receipt #: 100066038
01/13/2023 CR FOOD PANTRY 182072 50.00 Receipt #: 100066040
01/13/2023 CR FOOD PANTRY 182073 100.00 Receipt #: 100066041
01/18/2023 CR FOOD PANTRY 182158 100.00 Receipt #: 100066112
01/18/2023 CR FOOD PANTRY 182159 5,830.00 Receipt #: 100066113
01/18/2023 CR FOOD PANTRY 182163 120.00 Receipt #: 100066117
01/23/2023 CR FOOD PANTRY 182465 200.00 Receipt #: 100066216
48550 DONATIONS 0.00 95,000.00 16,116.29 78,883.71 16.96
49910 FUND BAL APPLIED - TAX LEVY 0.00 (21,350.00) 0.00 (21,350.00) 0.00
Total - Dept 54420 0.00 75,650.00 16,116.29 59,533.71 21.30
Department 55100: COMMUNITY COMMITMENT
48110 INTEREST 0.00 0.00 0.00 0.00 100.00
48550 DONATIONS 0.00 0.00 0.00 0.00 100.00
49910 FUND BAL APPLIED - TAX LEVY 0.00 0.00 0.00 0.00 100.00





01/25/2023 08:56 AM REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY Page: 2/2
User: TAMMY Balances as of 01/31/2023
DB: Stoughton
Fund 234 - FOOD PANTRY
2022

YEAR-TO-DATE 2023 YEAR-TO-DATE Available %
Account Description THRU 01/31/22 Amended Budget THRU 01/31/23 Balance Used
Revenues
Department 55100: COMMUNITY COMMITMENT
Total - Dept 55100 0.00 0.00 0.00 0.00 100.00
Total Revenues 10,645.66 75,650.00 16,116.29 59,533.71 21.30
Expenditures
Department 54420: GENERAL RELIEF
50211 POSTAGE 0.00 250.00 0.00 250.00 0.00
50310 OFFICE SUPPLIES 0.00 100.00 0.00 100.00 0.00
50428 SMALL ITEMS OF EQUIPMENT 0.00 250.00 0.00 250.00 0.00
50438 GROCERIES PURCHASED 0.00 75,000.00 0.00 75,000.00 0.00
53520 SHARED RIDE SERVICES 0.00 50.00 0.00 50.00 0.00
Total - Dept 54420 0.00 75,650.00 0.00 75,650.00 0.00
Department 55100: COMMUNITY COMMITMENT
50724 FOOD PANTRY EXPENSES 1,123.87 0.00 0.00 0.00 100.00
Total - Dept 55100 1,123.87 0.00 0.00 0.00 100.00
Total Expenditures 1,123.87 75,650.00 0.00 75,650.00 0.00
NET OF REVENUES AND EXPENDITURES 9,521.79 0.00 16,116.29 (16,116.29)





		Balance Sheet thru 01 31 2023

		Revenue Expenditure thru 01 31 2023

		Revenue Expenditure with Activity thru 01 31 2023




OFFICIAL NOTICE AND AGENDA

Notice is hereby given that the City of Stoughton Food Pantry Committee of the City of
Stoughton, Wisconsin will hold a regular or special meeting as indicated on the date, time and
location given below.

Meeting of the: CITY OF STOUGHTON FOOD PANTRY

Date /Time: February 1, 2023 — 2:15 pm-400 pm

Item Location:  The meeting of the Food Pantry will be conducted In Person,
EMS Meeting Room, 516 S Fourth St., Stoughton, WI,

Call to order — attendance

Approval of minutes December 2022 meeting

Setting a plan to update the Stoughton Food Pantry Handbook
Consideration for masking requirement for the pantry, staff and visitors
Update on Friends of Stoughton Food Pantry project

Other business

Adjournment

NoukwnNPE

Members: Mike Heger (Chair), Sandy Fleming, Linda Lane, Val Macho, Diane Williams
Staff: Tammy Nimmo, Deputy City Clerk

Note-An expanded meeting may constitute a quorum of the Council.
Sent to: (via e-mail) Food Pantry Committee
Cc: (via e-mail) Mayor Swadley Department Heads
Council Members City Attorney Matthew Dregne
Stoughton Newspapers Sara Monette

Any person wishing to attend the meeting, whom because of a disability, requires special accommodation, should contact
the City Clerk’s Office at (608) 873-6692 at least 24 hours before the scheduled meeting time so appropriate arrangements
can be made. In addition, any person wishing to speak or have their comments heard but does not have access to the
internet should also contact the City Clerk’s Office at the number above at least 24 hours before the scheduled meeting so
appropriate arrangements can be made.





