COMMISSION ON AGING MEETING MINUTES

Tuesday, June 2, 2015
Stoughton Room, Stoughton Area Senior Center

Present:  Sid Boersma, Kay Davis, Nan Hoffman, Ron Jensen, David Sharpe, Charlotte Snow, Betty Thompson   Staff Present: Cindy McGlynn, Hollee Camacho
Absent & Excused: David Bacon, Carol Heidenway, Don Mix, Mary Onsager, Jeanne Schwass-Long,
Call to order: D. Sharpe called the meeting to order at 11:02 AM. 
May Minutes: Moved by K. Davis, seconded by R. Jensen to approve; passed unanimously.  
In-Service: Nutrition, Nutrition Coordinator Lisa Hanson -has worked here for eighteen years

· In the morning, she prepares the kitchen for morning coffee and donuts, and gets containers ready for packaging

· She manages 35 Meals on Wheels (MOW) drivers who help deliver five routes/days; and  12-15 kitchen volunteers who package meals for delivery and serve the congregate meals;

· The Center provides 65-70 meals on average/day. Special requests may be made for vegetarian, mechanical or pureed and on Thursday’s a salad option may be ordered onsite.
· Meals are on a donation-basis for people 60 years and older.  MOW meals cost the county $7.75, the suggested donation is $4 and we receive $3 on average.  Congregate meals cost $7.50, and we receive $1.97 on average.  All meal donations go to the County.
· Extra funds for supplies like new coolers, hot meal carriers, etc. must be fundraised; for example the ability to soon replace our countertops was made possible by a Bryant grant. 

· Most congregate site attendees take the Transit Solution bus and must leave at 1:00 PM.

· If a MOW recipient does not answer the door, drivers call Lisa, and Lisa calls the person or family.  If there is still no answer, the police will do a well-check.

· Lisa is trained in CCR, the Heimlich and defibulator use

· The County requires she attend four in-services and one full-day training/year, and that she provide all kitchen volunteers food safety training.  The County covers half o Lisa’s salary.
· During the afternoon, Lisa works on incorporating new referrals into the routes and entering data into the Center’s and County’s databases, ordering supplies, grocery shopping, doing laundry and counting/depositing meal donations.

· Tuesdays’ $5 Catered Meal Options have been dwindling; only one signed up today. The hope was to encourage new meal participation, but very few people have ordered the meals other than staff or current meal participants.
· The COA can help Lisa by volunteering and helping advertise the program and its continual need for volunteers.

· Stoughton has one of the County’s highest rates of meals delivered for a rural community 

Director Comments: Cindy McGlynn
· The carved bench on the main floor was donated by Mike Anderson, the same person who carved the Viking statue alongside our digital sign.  It will be installed along the River.
· Cindy purchased a rain barrel for watering plants.
· Hollee will be emailing you a link to “Taking Care of Mom & Dad,” a PBS show narrated by Meryl Streep.  It highlights very well the challenges caregiving poses for families.
· Beginning in July, we will have advertisements in Pick ’n Save carts for the next year.  The cost for these ads are two times our usual budget for the whole year, but were made possible from donated funds.  Cindy will call an ad hoc meeting by email for anyone interested in assisting ad slogans and design.
· Last week, K. Davis, N. Hoffman and C. Snow met to update the committee descriptions of the COA Bylaws.  Cindy is requesting one more meeting to look over other recommendations that were made for other sections of the Bylaws, and will be sending an email to schedule.
Trend Data from Senior Center Annual Reports
· Discussed reports D. Sharpe had distributed last month comparing SC program and service trend data since 2008.

· N. Hoffman pointed out a correction on 2014 Foot Care data, should be 114 people, not 1114, correction also needed for 2013?  (HC: yes, should be 117, not 17 people in 2013)
· Total meals and participants seem pretty stable through the years; more discussion on whether preference or stigma has kept meal participation low, followed by how the County’s dealing of the catering contract leaves us with little choice for the subsidized meal choices, and it is presumed that most to do not evaluate the meals honestly for fear of losing the program. The Tuesday $5 option aims to offer more choices to those who may want to eat a sandwich in between activities at the Center.

Projection Data from the Census 
· There is a 33% projected increase in people 55 years and older in the Stoughton area from 2010 to 2020; 73% for people 65-69 years; 95% for 70-74 years.
· There are also high rates projected in the surrounding in particular –likely many age in place if possible, while many others will try to move to the City.
· How do we plan accordingly for these projected service needs?  How will we as a nation? 

· D. Sharpe suggests we shorten our planning cycle for a more immediate reflective look at the needs and how to reach them.  Perhaps an annual update of the Strategic Plan?  Or a thorough SWAT analysis every 2-3 years instead of a facilitated process every 5 years.

· C. McGlynn suggests we look at our Strategic Plan next month to further the discussion.

· N. Hoffman asked what sort of changes are we after?  Fulfilling service or financial needs?  C. McGlynn’s goal is to increase our target population’s knowledge of what we do, and in turn, for us to fulfill more service needs.  The topic of memberships or fee-for-service comes up at each Accreditation and Strategic Plan cycle, but we always come back to our need to provide free or low-cost service to the community.  

· K. Davis recommends that a sub-group meets to give general conclusions or observations of the trend data for the Strategic Plan.  

· Hollee will compile 2014 reports by age and townships to compare 2015 data.  

· Cindy will call an ad hoc meeting by email for anyone interested.
Syttende Mai Update: K. Davis
· K. Davis passed around a summary (attached) of the Syttende Mai weekend proceedings noting it was a pleasant and positive experience. 

· Thanks extended to Kay, Carol, Jean and Ron for their assistance.

· Several suggestions were brought up for next year and it was suggested that the topic be revisited in January to plan for next year’s festival planning.
Brochure: Hollee will email a pdf copy. Please review and send changes to her by June 12.
Legislative Update: C. McGlynn
· Cindy will continue to send materials by email from NCOA and the Badger Aging List.  Please call her, or your legislators(!) with your questions.
· Discussion of recent Housing Summit which looked at the need for more affordable housing in the area.  There is very little when you look at the median income; many people spend 50% of their income on housing!  This data could be used for our Strategic Plan.  K. Davis will send the meeting date for the next Housing Advocacy Team in Stoughton (HATS) meeting.
COMMITTEE MEETINGS: 
Program: C. Snow reported that group reviewed Teressa’s plans for Summer and Fall. 
Evaluation: Committee made updates to the Evaluation Plan; the draft will be submitted to COA

        once staff finishes reviewing. 
Volunteer:  no report (J. Schwass-Long absent)
Meeting Adjourned: Moved S. Boersma, seconded by K. Davis to adjourn the meeting.  Carried unanimously.  Meeting adjourned at 12:30 PM            Next Meeting:  Tuesday, July 7 at 11:00 a.m  
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